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Approved
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.

Roll Call

Senate Secretary Martha Horst called the roll and declared a quorum. 

Chairperson's Remarks

Senator Kalter: I just want to start—and I'm going to end also—but I'm going to start by welcoming any new student Senators who may be here tonight around the table observing our proceedings.  And I also want to thank all of the graduating student Senators, all of the non-returning student Senators.  Raise your hands if you're not returning as a student Senator.  One, two, and I think the rest of them are at an event.  So, thank you all very much for your contributions this year.  I want to also thank Senators Dawson and Haugo.  They seem to me like mainstays.  It'll be hard to do without you.  Thanks to Dr. Haugo for your service on our Executive Committee in past years.  You'll be taking on the Interim Directorship of the School of Theater and Dance.  We hope that will be a great experience, and I know that they will do well under your leadership.  

Last time I mentioned that we were nearly exhausted by all of the stuff we got done, and now I want to just detail what it was (our accomplishments this year).  They included endorsement of our University's Civic Action Plan, review of a number of in-person reports from our external committees, discussion of underrepresented student recruitment and retention progress, and input into our Campus Master Plan and our future Multicultural Center.  We revised bylaws for the Council for Teacher Education, the College of Applied Science and Technology, and Mennonite College of Nursing, which just made me realize why we have two deans in the house instead of just one.  We fully revised an important policy on Employment in Excess of Full-Time Employment and its sister policy on Acting and Interim Compensation.  We updated academic policies.  Get ready for them; it's a mouthful.  You have to come up for air.  Academic policies on Recruitment of Service Members as students, Transcripts, Equitable Treatment of Students who Participate in University Sponsored Activities, on Grading Practices, Distance Education, Student Employment, Student Emergency Loans, Tuition and Fees and Tuition and Fee Waivers, Registration Blocks, and finally, Student Bereavement.  Some of those were actually carry-overs from last year.  But, my goodness, that was a lot of academic policies.  We approved our annual evaluation instruments for deans in most of our colleges, revised our tuberculosis screening and staff recruitment policies, updated our Operating Budget Policy, our Surveillance Policy, External Search Firms Policy, Skateboarding, and Administrator Search and Selection.  And then the Faculty Caucus completed a controversial but well-debated and well-aired revision to our Distinguished Professors Policy and selection procedure and finalized some loose ends for the ASPT disciplinary policies.  So, as if that's not enough, in May, coming soon, the new Senate will review our current Code of Student Conduct toward a likely revision that's going to be compliance driven over the summer based on national conversations about Title IX and will probably review that one sometime next year, hopefully early next year if it goes through a revision.  So, thank goodness we started using our consent agenda in earnest this year to good effect and a bit of time savings for the more critical debates.  So, I really appreciate everyone's dedication.  
I'd particularly like to thank and congratulate Mike Rubio for his leadership as Vice Chair of the Senate and in Student Government Association and the Student Assembly, and Senators Breland, Campbell, and Phillips for their outstanding service on Exec.  For those of you who are graduating, we hope that we find you soaring through the skies of your future careers higher than even Reggie Redbird.  Keep in touch, though. All right, and the only other thing is hard stop time tonight at 8:30. 
Student Body President's Remarks 

Senator Rubio: The only thing I'd like to say is to thank everyone for a great year.  It has been an honor and an amazing experience representing and serving our student body and I truly appreciate and thank you all for your guidance, advice, and support these past two years.  And while my Wednesday nights may not be the same, I definitely look forward to being an engaged alum.  With that, I thank you all and will yield for any questions or comments.  

Administrators' Remarks

· President Larry Dietz

Senator Kalter: President Dietz sent me an email.  I met with him yesterday, and he wanted me to say this.  He said, “I should have mentioned yesterday that I will not be able to attend tonight's meeting.  I will be speaking at the Reggie's banquet for athletes.  Please mention that all of the public University presidents are meeting tomorrow with the Governor and the Deputy Governor for Education to discuss the Governor's budget proposal for increases to operating, MAP, AIM High, and a capital budget.” (that was four different things – operating, MAP, AIM High, and capital).  “We also do not expect appointments to be made to the Board before probably mid-May.  We are able to conduct business as usual with the 5 sitting Trustees, as long as all of them are present so there is no reason to be concerned about conducting the business of the University.  Have a good meeting.  Thanks, Larry."  So, as usual, if we have any questions for Senator Dietz we can collect them and I can give them to him and we can get an answer in a different forum or in two weeks.  Anybody have any questions for Senator Dietz?

Senator Horst: I know this might be other people's concern, but I would like to forward a question to President Dietz regarding the recent editorial in the Alumni Magazine of April 2019, and I think he's aware of it.  But I, personally, was shocked at the tone of the editorial and I'm hoping that the University can consider remedies for what they would like to say in regard to that statement about a lesbian couple being…  The tone of the editorial was quite shocking, and I'm wondering if he has a statement in regards to that.
Senator Kalter: Okay, we will forward that question to him.  Any other comments?

Senator Smith: Kind of piggybacking off of that, I'd like to see if, in addition to a statement, there was going to be any action taken to prevent future hate speech being promoted through University publications.

Senator Kalter: Okay, thank you very much.  We'll ask him that question as well.  Others?
Senator Haugo: Just a point of clarification to Senator Horst's comment, I think that it was a letter to the editor and not an editorial that was printed.  Right?  So it wasn't the editorial staff writing but printing a letter that had been sent in.

Senator Horst: Yes, but I know many people who found the editorial remark below the letter to the editor also a little bit concerning, but thank you for that clarification.

Senator DeGrauwe: I actually have the editorial.  So just to clear the air of what it actually says, may I read it word for word?
Senator Kalter: Absolutely.

Senator DeGrauwe: It says, "To the Editor.  Unlike the two letters that were published in the August 2018 Illinois State Magazine, I was disgusted with the lesbian marriage photo (Redbird Romance, April 2018).  God's design for marriage is between one man and one woman.  Anything else is an abomination to the Lord.  This country is spiraling in the wrong direction because people are living ungodly and going against the Bible.  The Bible is an instruction manual for life.  If America would stop taking God out of everything, we could turn this country back in the right direction.  Linda Jackson, 1985."  "Editor's Note: Diversity and inclusion is one of the University's core values established so that the campus community is a welcoming environment for all individuals."
Senator Kalter: Thank you for reading that.  Do we have further comments or questions for Senator Dietz?  
· Provost Jan Murphy

Provost Murphy: Thank you.  Last month I mentioned Senator Aduonum's award-winning performance at the Illinois Theatre Association, and I'm pleased to announce that she went on to win three trophies at the regional competition two weekends ago, including Outstanding Leading Performance, Outstanding Production, and Outstanding Direction.  So she will move on to the national competition in Pennsylvania in June.  So, congratulations!  

We've seen a significant increase in enrollment deposit this past week.  (I think Jana Albrecht actually got a good night's sleep one night.)  So, FTIC deposits are now 4.9% ahead of this time last year, and transfer deposits are 8.1% ahead.  And that's good news for us to see transfer students enroll a little bit earlier because it's always hard to make sure that we get them in classes because transfer students tend to enroll just a little bit later than first time in college students.  They make up a wonderful and appreciable number of our students.  Over half of our undergraduate degrees are awarded to students who transfer to us from community colleges, and we want to make sure that we are able to provide them with courses when they enroll.  So we love seeing them enroll earlier.  I think Senator Noel-Elkins would be able to tell us that Preview numbers are up by 7.1%, so we had a huge influx of Preview reservations.  So that is good news for us.
Our own Senator John Baur has decided to leave his position as Associate Vice President for Research and Graduate Studies, and transfer back to the faculty and become a kindly Chemistry professor once again.  He'll stay with us through the end of the calendar year.  So I've begun forming a search committee by way of Policy 3.12.2.  Is that right?

Senator Kalter: 3.2.13.

Provost Murphy: I was so close – 3.2.13.  No, I'm using a different policy.  Is that a problem?  No, I'm kidding.  Just a little Senate joke.  I'm kidding.  That's my favorite policy, 3.2.13.  My goal is to get the committee formed before the end of the year so they can work together electronically to refine the position description over the summer.  We'll begin advertising.  So I've met with the University Research Council and the Graduate Council to ensure they're informed of this process.  You know that we do have an Interim Director of the Graduate School, Noelle Selkow, and she will remain in her interim position until the search for the AVP has been completed, and then we'll turn around and we'll start a search for that position.  Also, thanks to all who served on the search committee for the Associate Vice President for Academic Fiscal Management.  I should be able to announce that new AVP who will take over for Dr. Lacy.  Sometime next week, you should see that announcement.  So, thank you to all outgoing Senators.  This is a huge but very important service that you provide the University, so we thank you all.  In particular, thanks to Senator Rubio for his service and leadership.  Then good luck to both students and faculty during finals week.  So, thank you all.
Senator Kalter: All right, do we have questions for Senator Murphy?  I just want to make a comment, and that is "boo" to Senator Baur leaving us.  Boo!  But, congratulations for taking back your Wednesday nights and other parts of your life.  Becoming, what did you say, a kindly…

Provost Murphy: A kindly Chemistry professor.  

Senator Kalter: A kindly Chemistry professor.  

Provost Murphy: He might turn right around and run for Senate.  I see it happening.

Senator Kalter: That's exactly right.

Senator Horst: Watch out, Susan!  A new chair.

Senator Kalter: We've done everything that we can to entice him back, right?  But you've been an excellent AVP, John, and I think the whole campus feels that way.  So we'll be able to tell you that every night next year until we find somebody to sit in the seat but not fill the shoes.  Let's see.  

· Vice President of Student Affairs Levester Johnson

Senator Kalter: Senator Johnson for Student Affairs also sent me an email.  He says, "Happy Monday morning."  (That was on Monday, obviously.)  "Just a head's up that unfortunately I will not be able to attend Senate this Wednesday."  Somebody eager to attend Senate.  "I will be attending the Senior Student Athlete Banquet.  My only report out would be to share with the Senate that the Multicultural Center Task Force has completed a draft of their report and will be sharing the findings soon with President Dietz."  So that's his only report.  Do we have any questions for Senator Johnson to gather back in?  

· Vice President of Finance and Planning Dan Stephens
Senator Stephens: Thank you, Senator Kalter.  I've only got a few items.  My comments tonight will center mainly on our campus improvement projects that are going to occur over the summer.  As you may well know, during the summertime whenever the campus is less active, that's when we take (from the facilities perspective) an opportunity to do a number of work both in our academic buildings and our housing, throughout the entire campus, because our goal is to try to minimize any kind of negative impact when you're back on campus.  So I've got a general list of some areas that I wanted to touch on, and some of you who may be in these buildings may be a little bit excited about this.  
From the first list, College of Fine Arts, CVA 138-139, they will be constructing a new graphic design studio.  Over in Fell Hall, we're continuing with the growth of the international student program.  We're having to continue to make improvements in Fell Hall, which is the center location for our INTO international program.  So we're constructing a couple of new rooms, including some new restroom facilities.  Those should be done, plus some furniture and interior and exterior signage so people will know exactly where the INTO organization is domiciled.  From Milner's perspective, there's going to be some ramp repairs on the southeast side of Milner Plaza.  As you know, given all the concrete work around there, we've had to come back later and make sure that we're very much looking from an ADA perspective to make sure all those venues are clear.  So we're doing some work there.  Lots of classroom furniture upgrades across campus.  In three classrooms in Schroeder, two in Stevenson, three in Williams, and one in CVA will be new carpet and paint upgrades.  Also in Milner Library, they are converting the former Einstein Coffee Bar to a new ISU self-branded coffee bar.  So I'm not sure of the self-brand and who that is, but at least there's going to be more coffee on campus and in the library, which will be great.  We are actually adding…  At the airport, we got permission with the organization there to have an art gallery that will show some of the work from our CVA students.  So that will occur.  So if you travel, probably in the fall, you'll begin to see an area over there that is displaying ISU work.  Over at Metcalf Lab School, there is some equipment replacement for the emergency generators.  The new Student Accounts building has some new HVAC work.  As you know, the Watterson Dining major expansion project should be finished by early fall.  I don't know whether they'll finish exactly on the date when everybody gets here, but I know it's very much on target to be finished this fall.  So that should be very exciting.  That's a major project there.  You may have heard earlier, probably a couple of months ago, where we talked about the Redbird Arena having the need for its lower bowl seating to be changed.  It's been more than 30 years.  That project will start immediately after graduation.  So that entire lower seating area will be changed out.  It will take several months.  I think it's scheduled to be finished sometime around October.  And also included in that renovation will be 15 new ADA platform-seating locations.  So that's going to be a major improvement for us.  Horton Field House will get a new roof over the summer.  People at Alumni Center will get new parking resurfacing.  A number of areas at Tri-Towers are going to get new carpeting throughout that.  At the Braden Auditorium, there's going to be significant upgrades to the public restroom facilities.  Roofs at Haynie and Wright and then carpet replacement at Evergreen Hall at Cardinal Court.  So as you can imagine, there's a lot of activity that's going to be occurring.  If you're in any of these buildings and you're here on campus over the summer, we appreciate your support.  It will be a lot of activity.  We appreciate your patience, but our goal is to try to minimize any impact that we can and still try to get all of our projects completed before everybody returns in August.  So those are my comments for the night.  I'd be happy to answer any questions.
Senator DeGrauwe: At the very beginning, you said that in Fell Hall they were renovating or adding restrooms?  

Senator Stephens: Yes.  According to some of the notes I received from my team, it says Fell Hall first floor and second floor public spaces will be improved along with the construction of, it said, "restroom facilities."  I don't know whether it's going to be on one floor, but we're apparently constructing some additional restroom facilities over there.

Senator DeGrauwe: Are any of those restrooms going to be gender-neutral bathrooms?

Senator Stephens: I can check on that.  Most of the time…  I would probably say right now the answer is probably yes, but I'll confirm that because any time we have an opportunity where we're able to come in and construct, that is usually the first priority.  So depending on how the existence of those that are currently in the building…  But I can double check and respond back.  But thank you for the question.  

Senator DeGrauwe: Thank you.

Senator Horst: You mentioned Redbird Arena.  Is the upper bowl being done or just the lower bowl?  
Senator Stephens: No, just the lower bowl.  The upper bowl, fortunately…  Well, I would say unfortunately, there's not as much activity that's up there over time.  We don't fill the stadium as much.  So more of the usage has been in the lower bowl.  And also, like I said, there's a lot of major work.  Besides the seating, there's also, like I said, a lot more ADA work and there are some additional – they don't call them suites but I think they call them lounges, loge-type things – a lot of those going to be built around the lower bowl of the stadium.  So it's a pretty substantial renovation effort.  We had funded it a few months ago with a bond offering.  It's about a $6 million project, and it will be paid back over ten years.
Senator Ferrence: I do have a question, and I was hoping Senator Kalter would open with the question.  This is a parking related thing, but I only know part of the question.

Senator Stephens: Dr. Baur is here tonight answering parking questions.

(Laughter)

Senator Ferrence: I was jotting some notes so I articulate it well for the Senate minutes.  So, I gather that there's been a recent change in the parking for those people that hold parking permits that are assigned to specific spots, but they can no longer go to other spots during the day on campus without receiving a ticket.  It used to be that you could go to other places on campus and have a period of time where you…  I think it was a two-hour limit.  And evidently (I'm not sure because this is the part that I was less aware of) some faculty are being ticketed because they didn't even realize the policy had changed.  What concerns me is that if I look at over the past 15 years or so, around 15 years ago the assigned parking spots (and in most cases I'm talking about the spots for faculty, somewhat staff) had been assigned as 24/7 spots, and then at some point they were reduced to more like 12/7 or less.  So maybe 6 a.m. to 6 p.m.-ish, but it was 7 days a week.  And then last year we made the shift to be 12/5 and to exclude the weekends for those parking spots.  And in my conversations with several of my faculty constituents (so I can't speak to students and staff about this issue), one of the concerns I have about this process is I'm worried that it's creating an effect where the University is sending the unintended message (or at least I hope it's unintended) to faculty that they need to minimize their presence on campus and limit their face-to-face interactions with others across campus.  Because if we teach classes in the evening, we can't park like we used to be able to.  If we try to do research on the weekends and some of our research requires us to check in only for five or ten minutes in some cases, in some of the disciplines, it becomes inconvenient.  So the smart move is to not do campus-driven research.  And I'm sure there's other reasons, but I raise it from the point of view of I wish we had more of a dialogue with the faculty to make sure that there might not have been any reason why they had these spots because I don't think most faculty are paying the extra money for the spots just so that during the middle of the day they can always park in the same spot.  I think there's other reasons, and a lot of those other reasons are not being there.  So I just kind of want to point that out and log my concern.

Senator Stephens: Sure.  I can tell you in the conversations I've had over the last year with issues relative to parking, we certainly would never have an intention of limiting.  If anything, it becomes an unintended consequence without awareness.  I know that we're trying to move the garages to all-garage passes, which are a little cheaper than reserved spots, which gives individuals a guaranteed spot within the garage and a little bit more flexibility.  Some people can still choose I would want this particular spot.  That's done.  It also allows people to park at any of the other garages.  So this is the first time I have actually heard the scenario of somebody not being able to move to another area on campus unless they're parking in a spot that is a permit above what they're generally allowed to park.  So I haven't heard that scenario.
Senator Ferrence: That one I would have to defer to others in the room because I heard about that scenario myself only about an hour and a half ago.

Senator Stephens: I have never seen that, and I come to the building every weekend and you're pretty much allowed – from what I've heard – you're allowed to park anywhere as long as you've got a pass anywhere on the campus.  It doesn't matter.  Even in Julian you can park in any spot and across campus.  So I know we do have a new parking director, Nick.  He's into his second year.  And I actually appreciate your suggestion of the dialogue because that's what I was writing down is Nick is doing a very good job trying to manage the movement of student parking needs, faculty needs, building change needs, and if there is, again, an unintended consequence occurring, it's not on his radar.  I can guarantee you that.  So I'll talk with him and we'll set up for something probably in the early fall when everybody's back and then we'll reach out with you and maybe we can create some representation of a small community to talk about that because we're always trying to manage whatever parking we have in the most efficient, effective way not only in the morning but also in the evening and included on the weekends.  So, anyway, thank you very much for your comments.
Senator Kalter: I'll add to that.  I did field a number of complaints from faculty and staff this year including myself, although I never had to invoke it, but we used to be able to park in reserved spots and also, as Senator Ferrence articulated, park temporarily in red lots or garages (actually, I believe it was mostly red lots because some of the garages are also reserved) for a couple of hours.  That was taken away last year without much consultation, so I have called that to the attention of Nick and of Chuck Scott and have asked them to go back to the old policy.  I think most of the people who I talked to said, you know, if I'm going to pay a lot of money for a reserved spot, I should be able to have the right to park across campus.  The other thing that Senator Ferrence mentioned to me tonight but did not mention is that some of our faculty, especially in his building (the Sciences Building) have animals that they have to keep alive and when they can't park in spots right next to their building, because they're very near uptown Normal, that can create an issue for some of the science faculty.  Obviously, there are spots across campus in some of the garages that are open over the weekends, but that is not very convenient for a faculty member to do that.  One more thing for parking, now that I think about it.  One thing that would be helpful is, if there are major changes, that they simply be aired in your Administrative Comments before they're made so that we can give feedback on them.  

And then, the only other thing I had was a follow-up to Senator DeGrauwe.  I am in Stevenson Hall, and we have had, over the past couple of years, a number of students or faculty putting up signs about why is there no gender-neutral bathroom.  It's one of the largest classroom buildings on campus.  There may be plumbing issues or something like that that need to be worked out, and there may be cost, but if you could get back to us about sort of where are we on creating at least one gender-neutral bathroom over in Stevenson, that would be great.
Senator Stephens: Sure.  Thank you.

Senator Dawson: Just as a reminder, Senator Nikolaou and I are both on the Parking and Transportation Advisory Committee.  I currently serve as chair on that, and I am very much aware of the problem with parking, like at CTLT.  And I've been pitched a couple of times on that.  Negotiations help, and go plead ignorance the first time, at least.  There are a number of other things that we are trying to redress, and one of those is the specific spot thing.  We're scaling back on those at Stevenson as people leave so that we have more opportunities to fill the garage when there is space available.  There are counts done every fall as to utilization of the spaces.  All lots are counted.  We can take some of the concerns back to Nick.  I've been talking to him quite regularly, too.  So he is aware of some of the problems, but the Science Building, though, it's good to know.  I'll emphasize that.

Senator Kalter: Thank you.  Any other questions for Senator Stephens?
Senator Smith: I would just ask that when those conversations are being had that we don't forget that students are walking on average a lot farther than the faculty.  And I don't mean that with disrespect, but I walked a mile to get here today and I would imagine that the average walk for most of the faculty was under a block.  So, you know, whenever we're talking about parking on the weekends and things like that, students are here on the weekends a lot more than the faculty, and that's, I think, a good justification for why students can park anywhere on campus on the weekends.  So just my two cents.  
Senator Kalter: I agree with you except when an animal's life is at risk, and in that case, I think that the faculty needs to override that.  
Action Items:

03.19.19.03 Policy 3.1.44 Consensual Relations In The Instructional Context And Outside Of The Instructional Context- Current Copy (Rules Committee)
03.19.19.02 Policy 3.3.12 B Consensual Relations In Instructional Settings- Current Copy (Rules Committee)

04.18.19.01 Amorous Relations policy Mark Up (Rules Committee)

Senator Kalter: We begin with the Consensual Relations Policy moving into something called the Amorous Relations Policy.  You might remember that we did two Information Items about this, and so now it's up for Action and to Senator Horst for Rules Committee.

Senator Horst: Yes, I'd like to go through some changes in the wordings that happened as a result of the discussions from last time and also as a result of some further discussions with our committee over email.  First off, in the first sentence after "See Policy 3.1.3," we added the line suggested by Senator Kalter: "Faculty Associates must also abide by the Faculty Associates Code of Conduct."  In the paragraph that says, "Illinois State University employees, including faculty and staff…" after the words "(See Code of Ethics Policy 1.17)," at the suggestion of Senator Lucey we have added the following: "They have an ethical obligation to avoid exploitation of students (see Faculty Responsibilities to Students, Policy 3.3.12A)" and then continuing with "and to avoid conflicts of interest that might result from establishing and/or maintaining amorous relationships."  And that's a wording change that was suggested last time.  In the bullet point list on page 2 at the end, it says "Providing services," we added "on behalf of the University."  On page 3 in the numerated list 1 and 2, in number 2 we added a semicolon and the phrase: "These shall be confidential arrangements, and all parties involved are expected to keep them confidential."  I suggested the possibility of opening up the possibility of having a case go to OEOA as opposed to going to the immediate supervisor, and after further discussion, we did not think this was a viable solution because it's very difficult to find somebody who could oversee grading papers, for instance, without involving a chair.  So we wanted to reiterate that these are confidential arrangements.  At the end of page 3, you see a wording change there.  "Employees and students who fail to report a past or present amorous relationship while serving in a supervisory capacity, or who fail to follow or establish a Conflict Management Plan…" (I think that was Senator Mainieri's suggestion a while ago).  On page 4, number 2, we added again the phrase: "These shall be confidential arrangements, and all parties involved are expected to keep them confidential."  And then there was a wording change right before the Sexual Harassment section.  The new wording is: "Employees with the power or status advantage who fail to report a past or present amorous relationship to their immediate supervisor while serving in a supervisory capacity, or who fail to follow or establish a Conflict Management Plan, may be subject to sanction or disciplinary action, up to and including termination."  And I believe there was an extra maybe "subject to," so that's stricken because that's extra.
Senator Kalter: That's the line right before the Sexual Harassment title.  

Senator Horst: Yes.  Those are the changes to the draft.

Senator Kalter: So the only other thing that I wanted to add to that is that one question is going to go to OEOA and legal counsel for further discussion over the summer, and they will come back to us with any solution that they might be able to come up with for that one issue where Senator Horst just said that the more we talked about it, the more problems we saw.  We want to get a much improved Amorous Relations Policy onto the books but are taking that concern seriously, and hopefully over the summer there will be some language with regard to that.  So, Senator Horst, are you prepared to put this on the floor as a formal motion?

Motion by Senator Horst, on behalf of the Rules Committee, to approve the Amorous Relations in a University Setting Policy.
Senator Kalter: All right, then coming from a committee, that does not need a second.  Do we have debate?

Senator Nikolaou: I had a question on page 1 with the addition after the Ethics Policy 1.17.  In the parentheses where it says, "(See Faculty Responsibilities to Students, 3.3…)" we need a point-12A.  But then my question is, since this is the introductory portion of the policy that refers to everyone, why do we say specifically faculty responsibilities to the students if it refers to all of the employees, not only faculty?  It refers to faculty and staff.  So these parentheses seem that they would be more appropriate in the next section where it says specifically for instructional content.  Because it reads, "Employees have to treat their colleagues and students fairly.  They [so, the employees] have an ethical implication to avoid exploitation, financial, intellectual, and otherwise, for private advantage (See Faculty Responsibilities…)."  But the sentence talks about all employees, but then the parentheses make it specific to faculty.  So I didn't know if, because it is the introductory part of the policy, why it is specific only to faculty and not to all employees.
Senator Kalter: Senator Horst, do you see that as a friendly amendment, to move that sentence?  I think that, Senator Nikolaou, you're suggesting moving that sentence from where it is suggested to the end of the first paragraph under Amorous Relations in an Instructional Context.

Senator Nikolaou: Or just the parentheses part.

Senator Kalter: Okay.

Senator Horst: I'd like Senator Lucey to comment because this was his amendment, and he felt it necessary.  So could you please articulate your wording choices?

Senator Lucey: Actually, I was looking for an opportunity to say thank you to Senator Blum for his help with this amendment, and this is a good opportunity for that.  I agree with the comment made.  I think there may be some inconsistency with application and perhaps, I wonder, if we might just strike "See Faculty Responsibilities to Students, 3.3.12a" so that way we're saying that employees have a responsibility to avoid exploitation.

Senator Kalter: It appears that Senator Nikolaou sees that as friendly as well.  

Senator Horst: It is then further supported by policy, but if that's the will, that's fine.  We can just strike that.  

Senator Blum: I'm perfectly okay with that, but I did think that that's why that was put there.  It is worth noting that it is a direct connection to that policy.  Removing it is fine, but I think it also adds strength to it as just another perspective.

Senator Horst: So the wording would be: "They have an ethical obligation to avoid exploitation of students and to avoid conflicts of interest that might result from establishing and/or maintaining amorous relationships."
Senator Kalter: Senator Blum, are you suggesting keeping that sentence there but moving the parentheses to that first paragraph?  In other words, having a "see also" kind of parenthetical in the first paragraph there.  

Senator Blum: That would work.  I do think that it's worth…  The link between that portion of that particular faculty responsibility policy is where some of that language came from, and I do think that that's not an unimportant link.  But I also realize the policies have been merged, and they cover a broader…  

Senator Nikolaou: So then I was looking on page 2 where it says "because such amorous relationships…", before the sentence that starts "In no event can past or present amorous relationships…", the parentheses could go at the end of that sentence.  Because it says, "… community expects that care be given to assure that grading, evaluation, and supervision is performed in a fair and impartial manner (see Faculty Responsibilities to Students)" because that's what the Faculty Responsibilities to Students talks about.  So that's why I had that actually take the parentheses out from page 1 and move it to that part because it talks specifically for the responsibilities of the faculty.

Senator Kalter: So just to clarify just for a minute – I think I missed something.  Did you want to put it right after "fair and impartial manner" or right after "member of the University community?"  

Senator Nikolaou: After the "in a fair and impartial manner (see Faculty Responsibilities to Students, 3.3.12A)."

Senator Horst: Okay, great.  

Senator Kalter: Does that sound good?  
Senator DeGrauwe: Would it be possible to read verbatim what the change is going to be?  Because on the sheet that I have, the sentence that's in question is not there.  I believe we have an old piece of paper.  

Senator Horst: On the first page?

Senator DeGrauwe: What we're changing.  What that friendly amendment was.

Senator Kalter: And it was sent out, I believe – when was it, Cera? – on Monday.  So you may have it in your emails. But she can read it out as well.
Senator Horst: Sure.  So this is the paragraph that says Illinois State University Employees on the first page.  After Policy 1.17(.) the sentence will read: "They have an ethical obligation to avoid exploitation of students and to avoid conflicts of interest that might result from establishing and/or maintaining amorous relationships."  No citation.  And then on page 2 we're going to include, "See Faculty Responsibilities to Students Policy 3.3.12A" after "fair and impartial manner".

Senator DeGrauwe: Thank you.  

Senator Kalter: All right.  Further debate?  All right, seeing none, all in favor of the changes to these policies – remembering that our vote is both deleting the two existing policies and replacing them with this policy – so all in favor of that, please signify by saying aye.

The motion was unanimously approved.  

Senator Kalter: Congratulate the Rules Committee and ourselves.  We have a new Amorous Relations Policy.  Wonderful.  And we move to the next action item, which is Mennonite College of Nursing bylaws.  Also back to Rules Committee with Senator Horst.  
04.05.19.01 MCN College Council Bylaws Mark Up(Rules Committee) 

04.05.19.02 Revised MCN Bylaws 3-27-19 clean copy (Rules Committee)

Senator Horst: We went through the changes last time.  There are some title changes.  There is some cleaning up of the language that talked about the CFSC and the DFSC.  They added a new committee, and I believe it's the Simulation Committee.  
Motion by Senator Horst, on behalf of the Rules Committee, to approve the revisions to the MCN College Council bylaws. The motion was unanimously approved.

Senator Kalter: All right, we're going to go down now from three deans in the room to two deans in the room, but you can stay if you like.  While we were speaking, there was another dean that came in, so we have a record number of deans in the room.  This is wonderful.  We're going to go to Information/Action Items as the last meeting of this Senate for the year.  There are a number of items that the committees were working on right up until the wire.  Usually we do not like to move something on the same night that we present it, but we probably will do so tonight.  We've got three of those.  One of them is CTE bylaws, one of them is the Academic Impact Fund report, and one of them is a priority brief from the Planning and Finance Committee.  
Information/Action item:

04.17.19.01 CTE Bylaws- II.A.3 revisions Mark Up 

04.17.19.02 CTE Bylaws- II.A.3 revisions Clean Copy 

Senator Kalter: This is not from committee, but you may remember that last time we passed the changes to the CTE bylaws, and rather than spending a lot of time wordsmithing on the floor, we took a comment that had originally been brought up by both Senator DeGrauwe and then Senators Breland and Lucey and sort of combined those comments and said let's craft something for the student member section of CTE bylaws.  So that is coming to you.  Then we have just sent around another option on that, so you will have that in your emails.  Cera Christensen – who I'll introduce, by the way; she's sitting on the other side of Martha – she is our office administrator and the person to whom to go for all types of questions Senate.  But she just sent that around in our emails, a variation on what you got in your packets from Senators Lucey and Blum.  I don't know who wants to take this first.  It was co-written by a number of people.  Any takers?  Anybody want to start?  Somebody should, first of all, be clear about which one you're talking about and then perhaps make a motion to put one of them on the floor.

Senator Blum: Senator Kalter, would you like me to pass a paper version?

Senator Kalter: That would be wonderful.  Thank you.  I was wondering if there was the paper version.  Yes, that would be terrific.  Thank you.  We do have some representatives from CTE in the room if we have questions that we need to ask of them.  Professors Borders and Parry are sitting in the chairs.  Thank you for coming.  Let me first read the change that was originally sent out, and then I'll read the one that Senators Blum and Lucey came up with.  The original one takes Section II.A.3, Students, voting (five students) and turns a sentence there from what it was about first come, first serve selection to say this: "Students who apply will receive equal consideration by the CTE Executive Committee, and the committee will strive to select student members so that there is a diversity of perspectives represented.  CTE Executive Committee will seat one student for each college (College of Ed, Arts and Sciences, Applied Science and Technology, Fine Arts, and Business)."  So that was the original one that was sent out.  The new one actually begins a little bit earlier.  So I'll read the whole thing down to the cross-out.  "Five teacher education student members who represent teacher education programs across campus shall be recruited through an all-call process in April of each year where the chair of CTE announces the openings to teacher education candidates via teacher education programs coordinators, department chairs, and school directors, the Student Government Association, and other relevant stakeholders.  The process for recruiting student members and non-voting committee student members will encourage students from a diversity of perspectives to be considered.  Students who apply will receive equal consideration by the CTE Executive Committee.  One seat for each college (Ed, Arts and Sciences, Applied Sciences and Technology, Fine Arts, and Business) will be filled by the CTE Executive Committee.  Each college will make the necessary efforts to recruit students to fill their respective seat.  If a college, through its efforts, cannot fill its student member seat, the Executive Committee may, with the consent of the unrepresented college, recruit a student member from the other colleges on CTE using the process described above" and then crossing out the first come, first serve basis.  All right, since we're in Information first, let's just begin with discussion about those.  Do we have discussion?  
Senator Smith: I have a question about that first full sentence that's underlined that starts with, "The process for recruiting student members and non-voting committee student members will encourage students from a diversity of perspectives to be considered," it's my understanding that the original language said that the goal was to encourage students from a diversity of perspectives and this just basically says this is going to be the outcome.  So that change in the language really takes out the fact that that's the goal.

Senator Kalter: Correct.  So the difference between the first one and the second one is that the first one says that there will be a diversity of outcome, or at least a striving to create a diversity of perspectives.  The second one creates a diversity of perspectives within the pool but not necessarily as a…  It doesn't say that the committee would strive to have that diversity of perspective also in the five people ultimately seated and the ones that are non-voting members on the committees.  That's correct.

Senator Smith: Okay.  So I guess I'm just curious why that was the language that was chosen.

Senator Blum: There were a couple of reasons.  One, the strive language is good, but it doesn't really address the practical nature of how you would do that.  So, how would you create diversity of perspectives?  And then, if you did actually create a way of…  What would you do?  Have them write an essay?  There are ways you start to do that, but as you started to do those things, I'm not sure those things would actually be desirable for CTE to do.  My larger concern, and you have to kind of understand a little bit about how students get on this committee, is that there is not a broader brush given in the recruitment phase in the first…  It just doesn't really direct recruitment.  Also, that's why the "and other relevant stakeholders" because currently all the people on the list and SGA are already being asked to find students for CTE, and the Senate kind of expressed that that was problematic.  So I do, actually, think CTE should look at other relevant organizations.  For example, there are diversity advocacy groups that have students that are in teacher education that could perhaps be put forth.  So I sort of think that the way that…  While it's a change in language over here, I don't think it actually will change the outcome.  So what I think will change the outcome (because I think that they feel lucky to get five students) will actually be to change recruiting practices.  
Senator Horst: Could I have a point of clarification?  I'm not quite sure.  Is there a motion?  Are we considering both languages simultaneously?  Are these both motions being put forward?  
Senator Kalter: We are currently in Information stage, so we're talking about both of them right now.  So if anybody in this stage offers to make a motion for either of them, I will reject it because I want us to make sure that we first finish Information stage and then consciously move into Action stage.  And usually we make a motion to move into Action stage.  So we're just talking about both of them.  Further comments, questions?

Senator Smith: So I guess I would ask, what happens if the process for recruiting student members and non-voting committee student members doesn't encourage a diversity of perspectives?

Senator Blum: Well, I would say that there are diversity of students on those.  So there are sometimes CTE student members of diversity.  But if you put strive there, there is no verb in that, right?  It's just will strive.  So that was sort of my issue with it, that this actually encourages them to do things that are more active and to look to broader groups.  You can put strive there, and they just sort of go through the same old process.  My personal opinion is that they need to actually try to recruit students from more groups.

Senator Breland: Okay, excuse me, but I am genuinely confused about what's going on.  I really don't understand this second one.  I know you said a little bit about it, but I really don't get the point.  So if you can help clarify that.  

Senator Blum: There's a couple of differences.  One is on recruitment.  So this actually, the first one, for me doesn't even provide that.  The second one is that there is an issue…  Oh, the other thing is that it also doesn't address there are students that serve on CTE that are non-voting committee student members, and it doesn't address recruitment of them either.  And then the third thing that it attempts to address, which is kind of after the point about diversity of perspectives, is for talking about the different colleges.  So for some of those seats, you would have well over a thousand students that could potentially serve.  For other of the seats, like COB, you're talking maybe 19 students.  So there's an issue that if you sort of leave it like it is in the first one, student seats would go unfilled, or could go unfilled.  So I think there is a concern about that.  And then some of the language that we added also was actually trying to encourage the specific colleges to have more specific intent.  And again, that's later.
Senator Kalter:  So, Senator Breland, just to reiterate that, I believe that Senator Blum made four different points in terms of what’s new or different. One is the inclusion of the non-voting members who are not actually CTE members, but they sit on those other committees in CTE.  So the second suggested language includes them, where the first one does not.  The second one is that the second one includes more about a recruitment process and how that would work.  The third one is that, essentially, if you look at the shorter one, in both, there is a sentence that says, “Students who apply receive equal consideration by the CTE Executive Committee.”  In the shorter one, that goes on to say, “and the committee will strive to select student members so that there is a diversity of perspectives represented.”  In the longer one, that part of the sentence is taken out, so the diversity of perspectives is in the recruitment process only, not in the selection process.  So, that is the third point.  And then the fourth point is that, essentially, in a college where you can’t find a student member because there are so few students and they maybe can’t serve at that time, or what have you, that would go to what we call an at-large seat, and they would be able to fill it with any student.  Did you want to keep going?  Go ahead.

Senator Breland:  I have a question to that.  So, would there be a way—is this language finalized?  When it’s time to go to Action, would we be able to amend this if it was...

Senator Kalter:  We always can amend anything once it’s put on the floor.

Senator Breland:  Okay.

Senator Kalter:  Yes.  Senator Horst, I think you have your hand up.

Senator Horst:  Yes, I was just wondering if you have discussed this with people from CTE.  

Senator Blum:  Yes.  

Senator Horst:  The second one or the first one or both?

Senator Blum:  Both, yes.  Let me make just kind of a general comment about that.  CTE is interested in this outcome.  Right?  So, I don’t really, I mean, I’m not against the first part, the first option.  I do think that the second part actually is pretty important because I think if you don’t do anything to address that, you’re going to limit student membership.  There is just probably an inevitability.  I think CTE feels really good if they get five students.  There is a Student Interest Committee.  Probably, I would say, this needs to be taken up by the Student Interest Committee about how to address this on a deeper level.  But I don’t think CTE is against the idea here.

Senator Kalter:  I think Senator Smith had his hand up, right?  Go ahead, Senator Breland.

Senator Breland:  So, my question is why wasn’t strive a consideration? So, I see it says, like a process for recruiting, but then for the other one, it says “strive” for sitting people.  Where was that consideration in the revision of this newer policy, not just for recruitment but for people to sit from diverse perspectives?
Senator Blum:  Well, I think that as a practical matter, they’re going to get who they recruit. So, it’s more pragmatics. I mean, I understand what you’re saying.  Right?  But, if they don’t recruit members from diverse groups, from diverse perspectives, then they’re not going to have people to select.  So, to me, the source of the problem is in recruiting, not the selection.  That’s really all the kind of—the goal here for me is the same.  

Senator Smith:  Is there any reason that we couldn’t just strike the word “strive” from the first policy and then kind of create a Frankenstein with the two policies?  Does that make sense?  So, it would address the rest of the revised one as well.  So, the new policy would then say, “The committee will select student members so that there is a diversity of perspectives represented,” and then have the “Students who apply will receive equal consideration by the CTE Executive Committee,” and so on.  Because I agree that the word “strive” doesn’t mean anything.  So, let’s take it out.

Senator Kalter:  So, I think that’s where I come in and say, let’s do that when we start debating the actual motion.  Senator DeGrauwe, did I just see your hand go up, or no?

Senator DeGrauwe:  Yes.  So, from what I’m understanding, Senator Blum, you’re saying that if we have this language it’s going to limit the amount of students that we can actually recruit.  Am I correct on that, or am I misinterpreting?

Senator Blum:  I’m sorry if I didn’t express myself.  What I’m trying to say is that there needs to be an emphasis on recruitment that is broader and that if you don’t get that recruitment, you can say, “strive,” you can say, “will,” okay.  You can say, “select.”  There will be five students, and they came from wherever they came from.  And, so, if you have this broader net, and if you give students more opportunity to serve from diverse perspectives, they will fill.  It’s not like they have people knocking down the door, here.  Right?  So, I don’t mean to be facetious, but that is part of the reality.

Senator DeGrauwe:  So, what are you recommending, then?  Do you like the language that’s in this right now, or do you want something else?  Because I’m confused.  I understand what your opinion is, but I’m not sure how that would translate into the verbiage on this policy.

Senator Kalter:  Senator DeGrauwe, they are, Senators Lucey and Blum, are offering the longer revision.  So, that is their recommendation.  Other questions.  Yes, Senator Breland.

Senator Breland:  I was talking about the fact that it says “diversity of perspectives.” What is the goal?  So, is the goal to have people who have a diversity of ideologies or a diversity of identities within this?  Because I know someone brought up on the floor when we first discussed this how people of color weren’t represented, so then assuming that’s an identity, not a perspective, which can also be a perspective as well because of background.  But my question is more like, what is this diversity of perspective, and is it including identity as well in that language?

Senator Kalter:  I’m not sure anybody in particular on the floor wants to take that, because I think everybody’s perspective is different on what perspective means.  But my sense of the debate last time and what we’re talking about this time is that people went to the word “perspective” in order to include things like race and gender but also include other things like ideology, so that it would be a term that would encompass a number of things, and then it would be the CTE Executive Committee’s judgment about that, about those things and how to create that kind of diversity on the committee.  That’s my interpretation of what we have been discussing for the past couple of weeks.

Motion by Senator Smith, seconded by Senator DeGrauwe, to move to Action phase. The motion was unanimously approved.
Senator Kalter:  All right, we are in Action phase.  Now, what we need to do is put one of these motions on the floor, and I’ll say, “at a time,” although it may be that by the time we get to the end of debating one of the motions, the other one will be moot.  So, we would need somebody to put one of these motions on the floor.

Senator Smith:  Can I actually make a friendly amendment to combine the motions?  I don’t know if that’s a friendly or not. 

Senator Kalter:  You would have to put one of them on the floor first, and then make that motion. And my guess is that it would be a regular motion to amend, not a friendly amendment.  

Senator Smith:  Okay.


Senator Kalter:  So, would you like to put one of the two on the floor first?

Senator Smith:  Yeah, I would like to put the second one on the floor.

Senator Kalter:  The one that’s longer.

Senator Smith:  The longer one, yes.

Motion by Senator Smith, seconded by Senator Blum, to put the second proposal on the floor. 

Senator Kalter:  Terrific.  So we have a motion and a second.  Do we have any debate?  And, Senator Smith, do you have debate?  What would you like to do?

Senator Smith:  Okay, I would like to make an amendment to change the sentence that says, “The process for recruiting student members and non-voting committee student members will encourage students from a diversity of perspectives to be considered.”  Change that sentence to say, “The committee will select student members so that there is a diversity of perspectives represented.”  

Senator Kalter:  Okay, I have a question about that, because there are two different sentences that are important here.  One of them is the recruitment sentence that you just read.  There is already a selection sentence in there, which says, “One seat for each college will be filled by the CTE Executive Committee.”  Right?  So, are you meaning to get rid of the recruitment sentence or add something with respect to the selection sentence?

Senator Smith:  Actually, that’s a good point.  So, maybe have it say, “The committee will recruit and select student members so that there is a diversity of perspectives represented.”  That way, it comes as both.

Senator Kalter:  I’m sorry.  I’m a little lost.  So, you want them to keep in the sentence that says, “The process for recruiting student members and non-voting committee student members will encourage students from a diversity of perspectives to be considered.”  Right?  And it’s the next sentence that you’re...

Senator Smith:  No.  That sentence that you just read, replacing that one with “The committee will recruit and select student members so that there is a diversity of perspectives represented.”

Senator Kalter:  Oh, I see.

Senator Smith:  Yeah.  I can read that again: “The committee will recruit and select student members so that there is a diversity of perspectives represented.”  

Senator Kalter:  Okay.  All right.  Does everybody understand Senator Smith’s motion?  Should I read that sentence one more time or not?  Senator Horst is saying yes.  So, what he is suggesting—I’ll read the whole thing, actually—is that after “and other relevant stakeholders,” it would say, “The process for recruiting student members and non-voting committee student members will recruit...”  Right? 

Senator Smith:  No.  It would be, “The committee will recruit and select student members so that there is a diversity of perspectives represented.”

Senator Kalter:  Oh, sorry.  So, getting rid of “the process for...”  

Senator Smith:  Yeah.

Senator Kalter:  Okay.  Sorry about that.  So, “The committee will recruit and select student members so that there is a diversity of perspectives represented.”  And then it would go on to say all of the rest, right?  “Students who apply will receive equal consideration by CTE Executive Committee.  One seat for each college will be filled.  Each college will make necessary efforts to recruit,” etc., etc.  Yes?  Okay.  
Motion by Senator Smith, seconded by Senator Blum, to amend. 

Senator Pancrazio:  While I agree with the spirit of the motion and the necessity, I think the committee members have also said they don’t exactly have pools of students.  So, by assuming they’re going to do that, are we locking the CTE into a situation in which they may not have people who are willing to serve?  And I’m hoping to get a response from the CTE members.  Can you know you’re going to have a pool of people?  And if you don’t, we know you need to have student representation, and can you meet that additional requirement?  Because, often, the criteria for serving on committees is willingness to serve, and sometimes getting students to do that—and the CTE has a pretty, I mean, they meet more often than Senate does.  So, please, give us your feedback here.

Dr. Borders:  Yeah, I’m so sorry.  I did not catch, auditorily, everything that you just said.  Do you mind speaking that question into your microphone?  I’m sorry.

Senator Pancrazio:  I can sign it, too.  

Dr. Borders:  That’d be great!  That would actually work really well for me.

Senator Pancrazio:  Okay.  The question I had was that, often, the representation from students is based on willingness to serve.  Does the CTE have a sufficient pool of students to be able to meet the requirement of that motion?  Can you guarantee that you are going to have a diverse pool?  And I say that out of concern that there may be some years when you can’t, and perhaps you can inform us.

Dr. Parry:  The answer is, it’s very difficult to find student members, and although we put out a call through various stakeholders, including the program coordinators and what not, usually we have to go back two or three times to get enough students.  And even then, sometimes they’ll change their schedules, and it’s very difficult.  And then they can’t serve because they have a class at 3 o’clock or something.  So, many times, we have trouble just filling the seats we have, much less—so, we’re always looking for more volunteers.  And we talk to students.  We talk to student groups and so forth.  But having somebody who wants to serve on the commitment is often difficult.

Senator Meyers:  I’d like to ask if the phrase, “and non-voting committee student members” could be added back in, or if it should be added back in.

Senator Kalter:  Ah, that is an excellent point.  Would you consider that a friendly amendment to add back in “non-voting” student members?  

Senator Jenkins:  I’m wondering if it’s a little contradictory.  The new sentence says that the committee “will select” a diverse group.  The next sentence says, “Students will receive equal consideration.”  But aren’t we supposed to be doing this with an eye towards diversity?  So, they seem to be a bit contradictory. 

Senator Horst:  I appreciate the desire to have a diverse pool.  And I think, as we were discussing this process, it became apparent that possibly there wasn’t as much recruiting as could happen.  But, speaking as the Chair of the Rules Committee who has to come up with a slate of candidates, it can be quite difficult to even find people who are willing to serve.  And if you put an additional requirement which would be difficult to figure out how you would assess that, I think it would make it quite difficult to seat the committee.  I’m also wondering if you put this requirement for diversity on the student components, would you have to do that for the faculty members as well?  And what would that do to our selection process for committee members.  And I’d like to speak against the motion that they “will” recruit diversity.  I would like to have a focus on the recruiting of the student members as opposed to the seating of a diverse pool.

Senator Phillips:  So, I’m not sure where exactly this falls in terms of procedure, but I think it would be beneficial for both sides if we kept the “strive to” in there just because that fixes the issue of requiring the committee to pick from a pool that they may not have a large one of, because it keeps the recommendation in there without locking them into a requirement.  And to Senator Horst’s comment about changing the student selection process, like what do we have to look at for faculty? I can’t speak for everyone, but when we were talking about it at the last meeting, I think the concern about the diversity in terms of students is because those are the students that are trying to become educators.  Right?  And we want to see a diversity in students who are going to be future teachers because their input is pretty important and pretty overlooked most of the time.  But faculty are already seated at ISU, and they’re already in their career, and I don’t think that the concern was extended as much to having a diversity of perspectives from faculty, even though that’s important.  But just that the emphasis is placed on students because those are the people that are here getting their degree to become future educators.  I’m sorry if I just talked a bit in a circle.

Senator Kalter:  That’s all right.  Senator Phillips, are you offering a friendly amendment to the motion to amend?

Senator Phillips:  I think so.  Just so the sentence would say, like after “and other relevant stakeholders,” “The committee will strive to recruit and select student members and non-voting student members so that there is a diversity of perspectives represented.”  


Senator Kalter:  So, Senator Smith, do you consider that a friendly to your motion to amend?

Senator Smith:  I do not, and here’s why.  

Senator Kalter:  So, hold on just a minute.  So, in terms of Robert’s Rules of Order, I asked you only about that, and the next person in line was Senator DeGrauwe.  So, Senator DeGrauwe, go ahead.

Senator DeGrauwe:  I think the problem that we’re having right now is everyone’s different definitions of “perspectives,” because in my opinion, a perspective could be anything.  So, this argument that the line, “will recruit and select student members so that there is a diversity of perspectives,” that is very broad.  So, I don’t think that determines that if we have everyone the same, it’s going to make sure that we can’t—even if someone applies, it’s going to knock them out.  It’s going to say, no, you can’t be in our committee because the term “perspective” is so broad.  Perspective could be the way they look at something.  It could be their culture.  It could be everything.  And since that word is so broad, I don’t think that it would hinder any selection process, but I think having this language would encourage having the diversity on the student selection.

Senator Smith:  Ah, yeah, that’s exactly what I was going to say for why I think that we should strike the word “strive,” because I think that the word “strive” really gives an out to the people who are selecting those members.  Because if we put the word “strive” in there, whenever we have however many members it is, five, I believe, when we have five members who are all thinking the exact same way, they can say, “Well, I tried.”  I’m not saying that’s necessarily the case, but, theoretically, that could be what happens.  So, the reason that I want to take that out is for that exact reason that Senator DeGrauwe and Senator Breland brought up earlier, is that perspective is such a broad term.  It encompasses identity, ideology.  It encompasses background and thought patterns and a lot of other things.  I don’t think that that’s going to necessarily take out any potential member of that committee in any way.  I don’t see it being the case where somebody applies and they say, “Oh, well, you don’t have a difference in perspective,” necessarily.  I don’t see that being the case at all.

Senator Midha:  My opinions, actually, were just summarized by Senator DeGrauwe on this and Senator Smith.  If we enforce that the committee has to select members or students which represent diversity in perspectives, we need to have a criteria to identify what we mean by that so that the committee can select accordingly.  If we have that, then it goes back to the discussion we had last time, can we require students or members or whoever posts, to have their agenda and race and education and everything listed.  So, that, again, goes back to the legal requirements of that.

Senator Horst:  I’m wondering if we could table this and have the CTE, and possibly the new college Dean, come up with some more refined wording, taking into considering the debate that’s going on now.  

Motion by Senator Horst, seconded by Senator Rubio, to table. The motion was approved.

Academic Impact Fund Report (Administrative Affairs and Budget Committee)

Academic Impact Fund Statement of Priorities and Guiding Principles (Administrative Affairs and Budget Committee)

Senator Kalter:  So, we’re going to go now to the Academic Impact Fund Report coming out of Administrative Affairs and Budget Committee.  I believe that Senator Judson is going to present that in Senator Marx’s absence. 

Senator Judson:  Thank you, Senator Kalter.  As she said, David Marx is unable to attend tonight.  So, in his absence, I’ll give a summary of the Academic Impact Fund Annual Report that was in the packet.  And as a background for many of us here, I just want to start by saying the Administrative Affairs and Budget Committee provides oversight of the use of the Academic Impact Fund, the non-tenure-track AIF, and makes recommendations on its administration and use to the Provost and the Academic Senate.  It was implemented in 1996, and it is the fiscal mechanism that the university uses to manage and redistribute academic resources as tenure-line faculty leave the university and new positions are opened.  It’s also managed directly by the Provost’s Office, and every department and school in the university has a stake in AIF.  I also want to note that the AABC is, once again, pleased that the 2018-2019 report continues to be transparent and understandable, and we wish to recognize the Provost’s Office, and, in particular, Dr. Alan Lacy, Associate Vice-President for Academic Fiscal Management, for their excellent work in this regard.  Also, I want to mention that Dr. Lacy met with the AABC in October 2018, discussed the AIF, and proposed a draft report.  The final report was issued in late December 2018.  

As explained in this report, the fund covers a variety of permanent and temporary uses.  So, you can read the numbers in the report, but I just want to highlight that in fiscal year 2018, there were 42 resignations or retirements tendered during the 2016-2017 academic year.  And, again, you can see the report for those salaries tendered by each college.  Of the 57 searches authorized for FY18, 48 were successful.  The FY18 amount authorized totaled approximately $4.6 million, but only $3.6 million was actually funded.  It goes on in the report to explain a little bit about the uses for the SBC, the Strategic Budget Carryover. AIF was used to provide roughly $6.3 million in instructional capacity and general education support and an additional $2.7 for projects related to instruction.  There was also a one-time expenditure for the salaries of approximately $1.2 million, and that was to fund a mid-year salary increase.

Moving on to fiscal year 2019, of the 63 searches authorized for FY19, 51 were successful.  The FY19 amount authorized totaled approximately $5.3 million, but only $4.03 million was actually funded.  There were 48 resignations or retirements tendered in the 2017-2018 academic year.  Again, you can see the report for salaries tendered by each college.  

And, moving on, beginning in fiscal year 2019, permanent funds were transferred out of AIF to departments and schools for their non-tenure-track allocations totaling approximately $3.2 million.  And, again, in the report, you can see how these funds were distributed among colleges and programs.  And, that is the conclusion of my report.  Thank you.


Senator Kalter:  Terrific.  Thank you.  First of all, let me ask Alan Lacy, do you have anything that you want to say at this time at all, before we start discussing?  All right.  Terrific.  Do we have discussion about the report?  

Senator Horst:  I’m wondering if you or Mr. Lacy could clarify, instructional capacity is included in this fund, correct?  

Senator Judson:  That’s correct.

Senator Horst:  And, so, is there any attempt right now to separate out what instructional capacity is being required because of the INTO students coming in?  

Senator Judson:  I’ll defer to Alan Lacy.

Dr. Lacy:  Good evening, everyone. The INTO Program has just started, and so we don’t have that many students involved in it.  There are not separate INTO sections.  The INTO students are incorporated into all the regular sections.  But as time goes on, hopefully, we will have a greater influx of those students coming into our classes, and then certainly instructional capacity will need to take that into account as departments and colleges make requests for those.  Or, if we had an influx after the money had already been allocated, we do have the ability to add money to the allocations as needed.  

Senator Horst:  I would just say, in the College of Fine Arts, for instance, there is a lot of one-on-one instruction, and so, as opposed to a student who goes to a lecture class, there is a potential to have an immediate impact.  For instance, we were considering accepting two graduate students in music composition, and if we had to give them private lessons, that would be a 20% faculty load.  So, it could have more of a direct impact on the loads in the College of Fine Arts.

Dr. Lacy:  Okay.  Thank you for that information.

Senator Kalter:  Any further discussion about the report from the Provost’s Office?  All right.  So, this is under Information/Action for a reason, because we usually vote to approve this report in recommendations going to the Provost’s Office.  

Motion by Senator DeGrauwe, seconded by Senator Haugo, to move to Action. The motion was unanimously approved. 

Motion by Senator Judson, on behalf of the Administrative Affairs and Budget Committee, to approve the Academic Impact Fund Annual Report to the Senate, FY 2018-2019.

Senator Kalter:  All right.  And, coming from the committee, it does not need a second.  Do we have any debate about approving or not approving this report and recommendations? 

Senator Horst:  I just wanted to make a friendly amendment on the last page.  You talk about candidates coming from outside the United States, and we actually had a scenario where we wanted to bring in somebody from Hawaii but were not able to do so.  So, perhaps it could read “the continental United States.”

Senator Judson:  I would be fine with that.  Anyone else?

Senator Kalter:  Does that seem like a friendly amendment to the committee?  Senator Day, Senator Murphy, Senator Ohler?  Yeah?  Okay.  Wonderful.  Any other debate?  All right.  
The motion was unanimously approved, with a friendly amendment. 

Senator Kalter:  All right.  We have an AIF report once again this year, and we finally move to Senator Mainieri for Planning and Finance to put our Priority Brief on the—well, actually, first to talk about it, and then we’ll put it on the floor in a minute.  

Planning and Finance: Priority Brief: Increasing the number and value of student scholarships and financial aid
Senator Mainieri:  This year, Planning and Finance Committee changed their process from previous years.  As opposed to putting together an Institutional Priorities Report that looked at a variety of priorities in one document, we took the Institutional Priorities Report from 2017-2018 and voted on priorities to focus so that we could explore the priorities in a more in-depth fashion, hopefully coming out with some more robust recommendations to have a dialogue on campus about particular priorities.  The brief you see in front of you is in regard to the priority that we chose to focus on, increasing the number and value of student scholarships and financial aid.  The committee discussed amongst ourselves and then had visitors in who have on-the-ground information in regard to this priority.  And we present this brief that includes some information that we gained through our discussions, and we came out with six primary recommendations.  So, this would be forwarded on to the President to be distributed to the appropriate vice-presidents to open up the dialogue on these recommendations and what the current and future plans are regarding these recommendations.

Senator Kalter:  All right.  Do we have any discussion first, comments, questions?  

Senator Horst:  Yes, on page 3 you mention persistence grants, and I was just wondering if you could let us know what that means.

Senator Mainieri:  Sure.  So, one of the things that came out of our discussion was a lot of times when we’re thinking about financial aid, we think about students just coming in and what are the packages that they’re getting when they come in.  So, what are the financial incentives and things to keep students here at ISU.  So, that’s what persistence grants refer to, continuing grants to help with retention issues.

Motion by Senator Ferrence, seconded by Senator Dawson, to move to Action. The motion was unanimously approved.

Motion by Senator Mainieri, on behalf of the Planning and Finance Committee, to approve the Priority Brief: increasing the number and value of student scholarships and financial aid. The motion was unanimously approved.
Senator Kalter:  Excellent.  All right.  We’re going to skip our Information Items.  We just don’t have time for them.  We are going to go to Communications.  Are there communications for the Senate?  

Communications
Senator DeGrauwe:  Hi, I just want to bring our attention back to this Illinois State Magazine letter to the editor.  I would just like to encourage everyone.  I think we, as a people, a lot of us give too much slack to homophobic remarks, and I would encourage everybody to, in your daily practice, not let those slide anymore.  We do not take those as seriously as they can be, and it hurts a lot of younger-generation people that belong in that community, and it hurts a lot of people in total.  So, I encourage you, please, please, please, do not let any homophobic remarks get past you on a day-to-day basis.

Senator Kalter:  Thank you.  

Senator Dawson:  A point of personal privilege, if I can.  I’ve lost track of how many years, I can’t remember if it’s 9 or 10, and there was one gap year there, but as you mentioned up front, I’m leaving the Senate this year.  But—and since my boss is here, listen—I’m retiring.  I put in my papers yesterday.  So, thank you for the Senate experience.  It has been wonderful.

Senator Kalter:  Well, I think you deserve a standing ovation.  

(Applause)

Senator Kalter:  There are a lot of non-tenure-line faculty on this campus who do service, but you are one that I know does a lot of service and has over the years pretty consistently put your name in the ring to be our non-tenure-track Senator.  And it’s a heavy burden because you are the only one to represent that whole group of, I think it’s—I can’t remember how many hundreds of people.  So, it’s honorable, Senator Dawson, the work that you’ve done, and we will miss you, and we hope that you will keep in touch.  And have a wonderful retirement.

Senator Dawson:  Thank you very much.  I’ll have a hand in some historical stuff from now and then.  So, thank you very much for the experience.  It’s been great.

Senator Kalter:  Further communications for the Senate.  

Senator Smith:  On the subject of congratulations, Senator Rubio just got into law school on Friday at John Marshall.  So, there’s his shout-out for that.

Senator Kalter:  He did, indeed.  Congratulations.  And Senator Baur, stay in the room because I referred him to you for advice.  

Senator Rubio:  Well, I’m going to bounce it back to Senator Smith, who—you’re 19, right?  20—will be graduating with me and then attending the U of I law school, so my congratulations to him as well, and I think he deserves just as much of a round of applause.

(Applause)

Senator Kalter:  All right.  Any further communications?  

Senator Ferrence:  I’m just going to throw one out there, as somebody who is an advocate of the City of Bloomington’s Miller Park Zoo and knowing we’re coming into finals here.  Big news—my daughter is a JZK, so I find these things out—yesterday was International Pallas Cat Day, and the zoo announced that there are five Pallas cat kittens with beautiful blue eyes, and, I believe, during finals week, the alligators arrived.  So, if you’re looking for a place to relax, it’s a couple of dollars to get in, you might check it out.  

Senator Pancrazio:  Yes, I want to thank everyone for serving on the Academic Affairs Committee, especially the feedback that we got from the student Senators in our last three meetings regarding our reinstatements and dismissals and things like that.  Your contributions were really solid, and I appreciate the comments.  And, hopefully, going forward, we’ll be able to build on that.  Thank you, all.


Senator Haugo:  As you plan your summers, remember the Illinois Shakespeare Festival.  We are doing three new adaptations this summer of Pride and Prejudice—which was not written by Shakespeare, but it’s still being included—As You Like It, and Julius Caesar.  

Senator Kalter:  Further communications.  All right.  I’ll do a solemn one.  Well, first of all, the celebratory one.  Gamma Phi Circus, I finally got to it for the first time in my 19 years here.  It was unbelievable.  All of you who have ever been involved in—and I saw Senator Smith there just in passing—it was great.  I had popcorn and pretzels and cotton candy.  I saw Dr. Dietz.  It was just terrific.  Oh, and Senator Horst was there, too, apparently.

I wanted to say to the graduating students, you know, we are living in challenging times.  You can be part of the moral challenge or part of our moral compass.  At times, you will be imperfect, but we hope that you’ll keep track of our magnetic north, and help those around you to find it.  Stay oriented through disorienting events.  Stay interested.  Stay engaged.  Keep speaking up.  Keep speaking out.  Remember that the world will not always treat you right, but you can have a huge impact on how well it treats you and others.  If you treat others with cordiality, respect, the dignity of their own beliefs and values, and appreciation for the journey that they made in life to arrive at them and the optimism to know that that journey begins all over again when they make their encounter with you.  And, finally, I have to say it again this year, I’ve said it every year, enjoy your life.  You probably only have one.  You may have two or three or nine lives, like the Pallas cats, but it’s likely that you only have one, so you better enjoy it.  Have a great life.  And, also, you guys keep in touch.  

Adjournment

Motion by Senator Dawson, seconded by Senator Rubio, to adjourn. The motion was unanimously approved.
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