Faculty Caucus Meeting Minutes 
Wednesday, September 12, 2018

Approved
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.

Senator Kalter: Hi, everybody.  I didn't have to put a hard stop on last time, but I'm going to this time.  We're going to stop at 9:30 if we need to.  The other thing, I think I do need a formal motion…  Even though Cera sent out an amended agenda, let's just do a formal motion to amend to add the new stuff:  CTE election, Athletics Council, Honorary Degree, and I think the ECE Implementation Team.  Do I have a motion to amend the agenda in that way?

Motion by Senator Haugo, seconded by Senator Horst, to amend the agenda. The motion was unanimously approved.

Academic Impact Fund ad hoc Committee election (2 vacant seats, needed to represent COB, COE, MIL, or MCN)
Senator Kalter: So I'm actually going to go slightly out of order and start with the Academic Impact Fund ad hoc committee election.  We have two vacant seats.  We need people to represent either College of Business, College of Education, Milner, or Mennonite.  I do have two volunteers, but before I say who they are, I'd like to find out if we have any further volunteers.  I guess I shouldn't have said that we had two volunteers.  It's always a big mistake to do that.  Okay, so our volunteers are Julie Murphy from Milner.  She would be, if elected, replacing Senator Lonbom, who is also from Milner, so stepping into that seat.  And then actually Senator Dawson is the other one, and although she's here as our non-tenure-track rep, she's also from the College of Business, and Mark Hoelscher is another person who is stepping off that committee so that would create continuity there.  So if there are no other nominees…
The motion was unanimously approved.  

Senator Kalter: Great.  And I'm actually quite pleased, Senator Dawson, that you're going to be on that because I think it's important to have non-tenure-track representation when talking about that fund.

Illinois Board of Higher Education Faculty Advisory Council representative election
Jennifer Friberg, CSD, 2018-2021
Lane Crothers, POL, 2018-2021

Diane Dean, EAF, 2018-2021 (2nd term)

Senator Kalter: Let's go next to the Illinois Board of Higher Education Faculty Affairs Council representative election.  We have a ballot on that that Senator Horst will pass out.  There are three nominees.  All of these nominees will be eligible to be alternates if they do not become the rep, and it seems to me that we probably need (and Cera has it down here that we need) two alternates.  We have two seats for alternates just to make sure that it's covered because these meetings are almost always out of town, and so it can sometimes be hard for the person who is the main rep to always get to those meetings.  So it's helpful to have two people.  Let us know right now if you have any questions about…  Do you want me to say what IBHE-FAC is a little bit?  I will anyway.  So, Illinois Board of Higher Education has advisory committees.  One of them is a faculty one; one of them is a student one.  I don't know if there are others.  They don't have power per se, but they have advisory capacity towards the Illinois Board of Higher Education.  So we always have…  Every one of the publics and actually every university in the state, including community colleges, have people who are on the Faculty Advisory Council and then there is a public universities caucus within that council.  All right.  So mark your ballots on that one.  Who would like to do the collection?  Senator Enriquez, that would be awesome.  
Diane Dean, EAF, 2018-2021 (2nd term) was elected as the Illinois Board of Higher Education Faculty Advisory Council representative.
Jennifer Friberg and Lane Crothers were elected as the alternate representatives. 

Foundation Board election 
Jeri Beggs, COB, 2018-2021 (2nd term)
Adriana Ransom, CFA, 2018-2021

Thomas Lamonica, COM, 2018-2021

Jeri Beggs was re- elected to serve a second term on the Foundation Board, as faculty representative. 

Advisory item:
From Provost Murphy: Request for Faculty Names for Search Committees 

Let's see.  The next thing, I think, is we have from the Provost request for faculty representatives for search committees.  That's simply an advisory item just to let people know about the searches for the Assistant and Associate Vice Presidents and Provost in that office, and that election will be, I think, next time.
Council for Teacher Education election
April Mustian, COE, 2018-2021

One Faculty Caucus Representative

April Mustian and Craig Blum were elected to serve on the Council for Teacher Education. 
Athletics Council election 

Nancy Lind (replacing Darby Wilde) term 2017-2020
Nancy Lind was elected to serve on the Athletics Council.

Honorary Degree Committee (One Faculty Caucus Representative)

Marie Dawson was elected to serve on the Honorary Degree Committee.
Educate•Connect•Elevate Implementation Team

Adriana Ransom, CFA 
Pete Smudde, COM
One Faculty Caucus Representative
Adriana Ransom, Pete Smudde, and Ann Haugo were elected to serve on the Educate, Connect, Elevate Implementation Team. 

Information/Action Items
03.31.18.01 ASPT Article XII, General Considerations, FC Final

09.07.18.01 Proposed Disciplinary Language Milner Library 
Senator Kalter: All right. Information/action items.  So, you all, or many of you may remember that we did the disciplinary articles all last year.  We put them through a legal check, and so we have a number of experts here.  We have our University Counsel, Lisa Huson.  Dallas Long is here from the Library because they are asking for a resolution to the question that got brought up that did not come to a conclusion about how the Library fits into the structure of all of this, or how the structure fits into the Library is maybe the better way to put it.  Sam Catanzaro, and Sarah Smelser is the vice chair of URC, and then Bruce Stoffel, as usual, the recording secretary.  So, any and all of you can come to the table if you like.  There are microphones all over.  We may or may not have questions, but let's start with the General Considerations article.  So, we've got two things to look at here if I can just get to it.  One is the additional Milner language, but the first in order is simply a suggestion from Legal Counsel under A.3 to change the words, here and throughout actually, from suspensions or major disciplinary actions of varying degrees undertaken to relieve a faculty member temporarily from academic duties, changing the word "relieve" to "remove."  So that's the first suggested change.  And then the second one is the Library one, and let me read that actually if I can get back to it.  Where did it go?  There it is.  So, the Library is suggesting that we add, and I'm not sure exactly what they meant by XII.B.3.i, language that would read per language in IV.A.2, in other words, in an existing part of the green book, "Milner Library CFSC members may participate in all deliberations unless these deliberations involve them as individuals and as noted in this section.  In cases of fewer than five members, Milner Library's CFSC will be filled with other Milner Library tenured faculty."  So do we have any discussion about either of those two proposed changes?   
Senator Horst: I'm just going to talk about the language as opposed to…  I'm a little confused where it would go, but that's another topic.  My first question is, would these tenured faculty be chosen ahead of time?  How would these tenured faculty that would be replacing CFSC, how would they be chosen?  And my second question is if we're giving Milner this option and Mennonite this option, should we not give all the other colleges this option?
Dr. Long: Before I forget about it, Susan, the XII.B.3 was amended by URC with a friendly amendment to strike that roman numeral and say "this section" instead.
Senator Kalter: I'm not sure I understand.  Can you say that again?

Dr. Long: Sure.  So, in the first sentence of this language, it ends "as noted in XII.B.3," URC recommended striking that roman numeral and adding the phrase "this section."

Senator Kalter: I'm very sorry.  I'm still lost.  Where does it say something, something XII.B.3?  So what we have is something that says per language in IV.A.2, Milner CFSC, et cetera, and that would be added to XII.B.3, but they have a XII.B.3.i.  It's a typo.  Okay.  And so you're thinking, Dallas, that you would add that insert at the very end of 3?
Dr. Long: Correct.

Senator Kalter: Okay.  So it would be after the paragraph that says "have full voting rights as acting dean in the case" and right before the 4?

Dr. Long: Correct.

Senator Kalter: Okay, thank you.  All right.  Wonderful.
Dr. Long: And to answer your question, Martha, the tenured faculty members would be chosen by the tenured faculty who had most recently served on Milner's CFSC, and that language outlining that process would live in our CFSC bylaws, which are currently under revision.

Senator Horst: I'm going to ask this question about whether or not, if we have this option for one college, should we not have this option for all of the colleges?

Senator Kalter: I think the answer to that question is that we already do.  Isn't it III.A?  So, in other words, selection of replacements for the elected members of a pool of past members of the CFSC.

Senator Horst: Okay.  So that's the mechanism.

Senator Kalter: Yeah.  So essentially what I'm hearing Milner say is that they're sort of choosing A but that they are asking to be opted out of the earlier part of XII.B.3 that says that if you are in the same department that you cannot serve on the CFSC that decides the case.

Dr. Long: That is correct.  

Senator Kalter: Yeah.  Does everybody understand that?  So, last spring and all through last year, we had talked about how the structure of these articles for most colleges that have multiple departments is set up to take the case out of the department and into the college level.  At Milner and Mennonite, there is no distinction there, really, although there are distinct CFSCs and DFSCs.  So Milner was asked, do you want to go outside of your college or do you prefer to keep this in, and of course either one has problems.  The one sort of is not in the spirit of the structure for all of the rest of the colleges, but on the other hand, going way out of your college would be very unusual because none of the other colleges would be forced to do that.  
Anybody else have any questions or observations about that?  I apologize; I do have a couple.  Let me see if I can go from back to front.  One of the things that I noted here is that it would have to be…  I supposed, as you just answered in the CFSC guidelines, that you cannot have both of the associate deans serving.  So one of your associate deans is the chair of the DFSC and one is the chair of the CFSC, so I think it would be very important either here or in those guidelines to ensure that never, ever is there a doubling up of the associate deans because that would essentially put too much of a level of administration into the decision making process.
Dr. Long: Yes, we have taken that into consideration, and that will also be language that's entered into our CFSC guidelines.

Senator Kalter: Okay.  And so that everybody remembers, URC approves CFSC guidelines, so even though the Caucus doesn't check that, they will be checking that at the URC level, and obviously Bruce is writing all of this down and they've already thought of that.  The second one, I asked, "What happens if you run out of people and end up with less than five?  Don't you still need to pick either III.B or C as a possible back-up alternate?" and I would suggest that B is the more appropriate one.  Is that something that you've talked about?  So there is a possibility, given how few faculty you have on the tenure line, and I'm trying to remember right now…  It's 14, 15, 16?
Dr. Long: I think it's 15.

Senator Kalter: Fifteen, okay.  So with various things that go on, especially in a case that could be a disciplinary case, you could end up running down pretty quickly between using up the people on the DFSC, using up the people on the CFSC, and then having various people have to recuse themselves for bias, conflict, or what have you.  Do you have a plan for what you would do next?

Dr. Long: We've given this some consideration as to drawing from Mennonite, perhaps, but that hasn't had full discussion yet.  It hasn't had discussion that seems like it's led to a concrete direction within the Milner faculty yet.
Senator Kalter: Okay.  Because I would strongly recommend that you have that discussion and do it before these get approved because otherwise you could end up…  Hopefully you won't, but there is always the possibility that you could end up in a situation where you have three people on a CFSC and all of a sudden you've got a case and you've got nowhere to go.  So I would strongly recommend that you write into this statement that your back-up selection is III.B, and that would probably make you like most of the other colleges where you might need to pull somebody from another college, but usually you wouldn't have to.  Let's see.  I'm going to read this out loud and hopefully it'll make sense to me as I read it.  Wouldn't it be preferable to insert this as B.4 so that it is clear that B.3 doesn't apply except for bias, conflict of interest, or conflict of commitment because I think that when you say "as noted in this section," first of all that it's unclear what that means and we might want to clarify that somehow, but it would make it clearer that you're actually in a sense opting out of B.3 and that this is a special Milner exception as we have in some other parts of ASPT.  Does that make sense?  So that would be sort of a friendly suggestion.  

Dr. Long: Yeah, that makes sense.  

Senator Kalter: And as I said, maybe doing a little bit of tweaking of "as noted in this section" like "as noted in this Section B.3" or "as noted in Section B.3" or something.  But I think it still maybe needs to be clarified whether the only thing that you're talking about there is the disqualified for bias, conflict of interest, or conflict of commitment or if there is anything else in B.3 that you're trying to pull into that statement.  It's not really very clear in the way that it's worded right now.  Does that make sense?  

Dr. Long: Yes.

Senator Kalter: Okay.  So those are all of my observations about that.  Did anybody else have any observations?  I am going to suggest that for this one we split this a little bit and vote on the "relieve" into "remove" part but send this one back for a little bit of recrafting at URC and then vote on it in the next two weeks or so, so that it's really clean.
Senator Horst: Could you clarify when the Mennonite College will have their language?

Senator Kalter: That is an excellent question.  I understand that they are working on it, but of course those things cannot be rushed.  So we do not know right now when.  Sam, do you have any sense of that progress, or Sarah, do you know where Mennonite is?  Or Sheryl?

Mr. Stoffel: Last we heard, it was still under discussion, and that was reported by Nancy Novotny, who is the Mennonite representative of URC.

Senator Kalter: Okay.  And as you see, I think it was in Milner's own letter or e-mail that they said Mennonite College is constructing language that's specific to that particular college's organizational structure.  In other words, Milner and Mennonite won't have the same one.  Even if they do have the same one in spirit, it might be worded differently.  So we don't know.  What I will say about that is that if we get to December and there is nothing, they will for at least a year be under the current XII.B.3, which would mean that they would have to essentially de-populate their CFSC and go outside.  So that could happen.  Hopefully during that time either we wouldn't have a case or Mennonite would have been working in the same direction anyway, right?  But it would be for a year and then they could still bring something forward in the next year that changes it.  But hopefully it will be sometime before December.  All right.  Anything else on that one?  Do we want to move…  First of all, I think I need a motion to move this from information to action.  Do we have such a motion?
Motion by Senator Haugo, seconded by Senator Marx, to move ASPT Article XII, General Considerations from information to action item. The motion was unanimously approved. 
Senator Kalter: Thank you, Dallas.  You can stay, but it is not necessary that you stay until 9:30 if you don't wish.  But I know it's fascinating.  All right.  Let's see.  We've just moved from information to action.  Do I have a motion to approve the change in XII.A.3?

Motion by Senator Horst, seconded by Senator Nichols, to approve ASPT Article XII, General Considerations. The motion was unanimously approved.

03.31.18.02 Article XIII, Sanctions 

Senator Kalter: Excellent.  We have several, I believe, changes proposed for Article XIII.  This is the Sanctions article.  One of them would be in XIII.B.2 where it talks about the types of sanctions, penalties and training, to add the language that says, "Mandatory training as recommended by the Office of Equal Opportunity and Access or the University Ethics Officer is specifically excluded from the definition of sanction for the purposes of this article."  In other words, if they have a finding that says that mandatory training is needed that they would be able to impose that without going through this process.  The second one is in XIII.B.4.  It's similar one to the other one we just voted on to change "relieve" to "remove" and change those prepositional words.  The next one is XIII.C.1.d, the second paragraph, simply to put "if required" after dean's report.  That seems pretty innocuous.  The next one is C.2, and it is an excellent idea to add to the list of things that are prohibited, to add retaliation so that receipt from the OEOA of a substantiated finding of violations of Policy 1.2 or state or federal laws prohibiting harassment, discrimination, or retaliation is what triggers this.  Actually, I think that's it for that particular article.  Do we have any questions or comments on any of that?  All right.  Do we want to move this one from information into action?  
Motion by Senator Marx, seconded by Senator Ferrence, to move Article XIII, Sanctions from information to action item. The motion was unanimously approved.
Motion by Senator Qaddour, seconded by Senator Haugo, to approve all changes to Article XIII, Sanctions. The motion was unanimously approved.
03.31.18.03 Article XIV, Suspensions, FINAL 2018
Senator Kalter: All right.  Wonderful.  Moving on.  We are on XIV.  It looks like there are about eight sets of changes – no, actually there are nine in this one.  So starting from the top, we've got XIV.A.3, striking the word "also."  Super significant.  Lisa is here to explain the legal reason for that, and I can't even remember.  The next one is XIV.A.5.  This was the chairperson of the Senate's bad, let's say.  I had put in advice and consent, forgetting what ASPT policy says we do.  We always are advisory to the President and so we're replacing "advice and consent" with "review and recommendation" of the faculty member or CFSC.  The next one is on the next page, XIV.B.1 under Types of Suspensions, again changing the word "relief" to "removal" and actually inserting an "and/or" so that it says "all teaching and/or all research and/or all service."  That was actually former Senator Ellerton's suggestion to put the and/or in all those places.  The next one is XIV.B.2.  This one is about paid suspension.  So, currently it reads, "Ordinarily, suspensions will be paid suspensions.  Suspensions without pay will occur only when legally required and only after all appeals are complete."  The suggestion is to change that wording to, "Ordinarily, suspensions will be paid suspensions.  Suspensions without pay ordinarily will occur only when legally required, and no suspensions without pay will occur until after all appeals are complete."  The next one is XIV.C.2.e, and it is again putting in "if required" after dean's report.  The next one is XIV.C.2.k, reminding everybody that the President's decision is final.  The next one is XIV.C.3.a.iii.  This one is really just again correcting convoluted wording from the Senate chair as though nobody (Pancrazio) has ever had to do that before.  So it's really just saying the same thing when following Article XIV.C.3.b, "The CFSC, FRC, and AFEGC will consider all Provost recommendations as allegations rather than findings until all appeals have been exhausted."  The eighth one is adding retaliation to Section XIV.C.3.b.i.  And then the final one is, again, adding the President's decision is final to XIV.C.3.b.ix, I think.   Good lord.  Thank you, URC.  Any questions, comments, observations about any of those?  All right.  Are we ready to move those from information to action?
Motion by Senator Marx, seconded by Senator Mainieri, to move Article XIV, Suspensions from information to action item. The motion was unanimously approved.

Motion by Senator Ferrence, seconded by Senator Nichols, to approve the changes to Article XIV, Suspensions. The motion was unanimously approved.

03.31.18.04 ASPT Article XV, Dismissal, 2018
Senator Kalter: Excellent.  And finally, we have Article XV.  There are, I believe…  Let's see, there are two changes.  So, page 2 it is XV.B.3.a.  Rather than saying, "The Provost reviews the alleged misconduct, the finding, the evidence supporting the finding, relevant documentation/information, and the rationale for why a disciplinary dismissal may be warranted" it would say, "The Provost reviews the alleged misconduct including but not limited to any finding, the evidence supporting the finding, relevant documentation/information, and the rationale for why a disciplinary dismissal may be warranted."  So that's number one.  Then the second one is super complicated.  It is in XV.B.3.c and is to add the words "if any" after "substantiated violation of a finding."  Did I miss any?  Oh, I did miss one.  And another one that says "if required" down in XV.B.4.e – sorry about that.  Anybody else see anything that I missed?  All right.  Any comments or questions about any of those?  Those are easy.  Lisa, you have just wasted your entire night.  No questions?  Does anybody have any questions for Lisa Huson?  Just random questions?
Senator Horst: I do but about something else.

Senator Kalter: She does but about something else so you might want to stay after.  So we have to move this from information to action.  Do we have a motion to do that?

Motion by Senator Haugo, seconded by Senator Mainieri, to move ASPT Article XV, Dismissal from information to action. The motion was unanimously approved.  

Senator Kalter: All right.  Anyone want to put across a motion to approve those three changes?
Motion by Senator Marx, seconded by Senator Mainieri, to approve ASPT Article XV, Dismissal. The motion was unanimously approved.  

Senator Kalter: Wonderful!  The President can now sign, and we are almost done.  We've got Milner and Mennonite to go through, but we are almost done.
Senator Ferrence: I was just wondering, I think now is a good time to ask, just clarification of moving forward procedure because I was at a department meeting and people in the department were like, well, now, you know, has the Senate voted on this?  And I'm like…  So what actually happens from here before it's officially approved?

Senator Kalter: Well, so first it does have to be officially approved.  So what happens is that Cera will listen to this.  She will create a packet basically for the President's signature.  I have a feeling that Lisa and Sam will probably want to look at that packet just to make sure that the right thing is going to…  Usually it goes straight to the President, but in this case it's so complicated that it will probably go at least to Lisa's office first, and then he will sign it.  We are planning to have training sessions – I believe it’s September 24th and 25th – is that correct?  Do encourage all your DFSC and CFSC members and actually, if you want to, just random tenured and tenure-track faculty because it's actually helpful to get as many people trained as possible to go to those training sessions.  And we'll make sure that we have as many as we need.  I'm sorry, it was the 25th and the 26th.  So, 11 o'clock on either the 25th or the 26th.  They are the same session but just one on a Tuesday and one on a Wednesday, and they are in Stevenson 101 for the first one and Schroeder 238 for the second one.

Senator Ferrence: So, back to what had come up when our – and I just wanted to make sure I could convey forward – because the comment, not from me but from somebody, was well, it has to be voted on by the Senate before it can move.  But from what you said, there's nowhere this goes before the full Senate and is approved.  Once we have taken these last things, it then goes up to the President.

Senator Kalter: Yeah.  I'm sorry.  I might have misunderstood your question.  So many people confuse the Senate and the Caucus.  A lot of people call us…

Senator Ferrence: Right.  And I assumed that was the case, but I was challenged on it and I'm like, I didn't know this was going to have to be voted on by the Senate.
Senator Kalter: No, the full Senate never, ever votes on ASPT; it is always the Caucus.  

Senator Ferrence: Then I can convey that back to be clear.

Senator Kalter: Yeah.  So all that has to happen is what already happened tonight and then the President signing it and then it will begin to get implemented, and obviously the implementation date will be set at January 1, 2019.  So if you have an issue going on in your department, let's hope that you don't, but you can't use these articles until January.

Senator Ferrence: I just wanted the clarification because I'm hearing things from the outside that doesn't concur with what I thought was the process.  So, thank you.

Senator Kalter: Sam or Lisa, did you need to add anything to that at all?  Okay, great.

Senator Mainieri: Can you say again the room in Schroeder for that training?

Senator Kalter: Yes.  It was 238, I think.  Let's see.  Yes, Schroeder 238.

Senator Mainieri: And do people…  They can just come?  They don't need to sign up?

Senator Kalter: I believe so.  Sam, is that true that you can just come?  You don't have to sign up?

Sam Catanzaro: Actually we haven't gotten that far yet.  We might ask people to register just so that we have an idea of how many people will be there.  These rooms I think hold quite a few people.

Senator Kalter: Stevenson 101 is a lecture hall.  It's a fairly large lecture hall.

Sam Catanzaro: And I think the Schroeder room is 238.We are also looking into the possibility of videotaping these and making them available online.
Senator Mainieri: I was just wondering what to pass along.

Senator Kalter: So I'm just going to repeat that so it gets on the tape even though the tape won't be out in time, or the minutes won't be out in time.  So they're thinking of videotaping it so that it will be available for people also to either review or see for the first time and that they may have people register so that they know who is attending and how many and that kind of thing.  Anything else?  It's 11:00 a.m., and particularly if you are serving on a DFSC or a CFSC, it's important to be there.  All right.  We are at adjournment.  Would anybody like to make a motion to adjourn?  I've got my peripheral vision out.  

Adjournment
Motion by Senator Lucey, seconded by Senator Day, to adjourn. The motion was unanimously approved. 
