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Call to Order 

Senate Chairperson Kalter called the meeting to order.
Senator Kalter:  All right.  Hi, everybody, again.  We've got just a few elections and then the annual salary report, which is a bit late this year because PRPA had a bunch of stuff that they have to do first.  
Action Item:

Council for Teacher Education Election (Replacement for Alison Myer)

Tom Lucey, TCH (COE vacancy, Spring 2017)
Motion, by Senator Haugo, seconded by Senator McHale, to approve Tom Lucey for the one-semester vacancy on CTE.

Senator Kalter:  Any debate on that?
Senator Horst:  A question.

Senator Kalter:  Yes, Senator Horst.

Senator Horst:  Okay, so Allison Meyer is in a two-year position or three-year slot, or can you clarify that?

Senator Kalter:  I don't remember.  I believe that CTE is three years, although you may be right that they're two years.  But whichever she's in, this is only a replacement for a single semester.  In other words, she is going to come back.

Senator Horst:  She's going to come back?

Senator Kalter:  Yeah.  

Senator Horst:  Okay.

Senator Kalter:  Is that because of Rules Committee by any chance?

Senator Horst:  Yeah, because of all that stuff.

Senator Kalter:  You don't have to worry about this seat.

Senator Horst:  Don't have to worry about it?

Senator Kalter:  Not that I know of, so we'll let you know if that…  You know, you can see on the website when her term actually ends, because that will still be up since we haven't done this election yet.  We haven't put Tom Lucey's name in there yet.  And you can always ask Adam, also, if he has records from the last election and stuff.  

Senator Horst:  Okay.  

Senator Kalter:  Any other debate.  I don't know if that was debate or questions, but any debate on this?  Terrific.
The motion passed unanimously.

Election of Academic Senate Secretary 

Senator Kalter:  All right.  We now also need an election for the Academic Senate Secretary.  I got an e-mail from Mike a couple days ago, and Mike I don't know if you want me to read this or if you just want to explain.

Senator Gizzi:  There are scheduling reasons which have made it impossible for me to be at every meeting, and so I resigned.  That's all.

Senator Kalter:  All right.  Thank you.  And because the Senate Secretary is elected separately, rather than moving somebody from the Executive Committee into that slot or what have you, we know that we have to ask for nominations, you know, from everybody.  So that's what we're doing tonight, and so you have hopefully ballots with you, and I wonder if I can call for nominations.  I know I can call for nominations, actually, but I would like to ask if anybody would like to serve.  Perhaps we should also…  What's that?

Senator Gizzi nominated Senator Horst.  Senator Dawson moved to close nominations.  The Caucus agreed.  Senator Horst was affirmed by acclamation.  The nomination will be sent to the Academic Senate for the election.
Annual ASPT Salary Report (Interim Provost Murphy, Vice President Alt)
01.26.17.02 Distribution of Continuous Faculty Salary Increases fall 12 to 16
01.26.17.03 ISU compared to IBHE Peer Group
01.26.17.04 Percent Salary Increase By Year _Faculty by Rank
Senator Kalter:  Wonderful.  And now we have our annual ASPT salary report.  This is being presented to us by Vice President Alt and Interim Provost Murphy.  I think, Senator Alt, you wanted to go first.  Is that right?  
Vice President Alt:  Yes.

Senator Kalter:  Yep.  Go ahead.

Vice President Alt:  So thank you, Senator Kalter, and thank you for your patience this year in getting this report put together.  We do want to try to get it on an annual basis in the fall.  It was a difficult fall.  We're still struggling with the conversion of the mainframe data, and so our research office is somewhat overwhelmed in still trying to provide that data, as well as they were down a few positions.  So thank you for your patience.  And so if you don't have that report, it's a three-page report.  I think it was sent in Caucus materials.  But if not, I do have hard copies.  So if anybody would like to have copies of that, I'd be glad to pass this around.
Vice President Alt:  Okay.  So just to kind of briefly go over the tables.  On Table 1, and this is similar to the report that we provided last year, which just tries to do some five-year comparisons and some categorization.  So this Table 1 is showing the last five years of what the average overall salary increases have been by faculty rank.  And as you would expect, the years when we had the 2% or 3% raise (I can't remember what it was in '13 but approximately 2%)…  We did have increases that were more than 2% when you consider promotions.  But without having the merit increase in the fall of '16, FY16, as well as the fall of FY17, that's why those rates there are so low.  Now the mid-year salary increase is just now happening.  It is not reflected.  And so these numbers will change later on.  But at least these numbers were taken census as the fall.  You also notice that on the bottom there are some comparators to where the consumer price index has been the last few years to see how that compares, that as well as the Illinois per capita income.  The other thing to point out on this particular table is that the NTT in FY15 are somewhat lower, and that's because when this census was taken, they had not settled on their negotiation on that contract, which was retroactively applied.  But at that time, those salary increases had not been reflected, and that's why they're higher in FY16.  If there any questions on that table, I'd be happy to…
Senator Kalter:  I actually do have a question on that, Senator Alt.  You're talking about…  Oh, I'm sorry.  I'm looking at the wrong table.  I just wanted to…  I was confusing two tables.  Sorry.

Vice President Alt:  Table 1.

Senator Kalter:  Yes.  Table 1.  

Senator Dawson:  Are the non-tenured track negotiated raises…  Do those include the amounts for longevity and for status as increases?
Vice President Alt:  Yes.

Senator Dawson:  Okay.  Thanks.

Vice President Alt.  Okay.  If there are no more questions on Table 1, we can move to Table 2.  Table 2 is a distribution of…  Well, it takes an employee group that's been continuously employed for the last five years and tries to show what the cumulative increase in those salaries have been, and so you'll see that the half of those are within the 0-5% range with a third in 5-10% and then some that go above that.  Most of those…  I would say most.  I don't know all of them, but I would assume that those that are much higher than those definitely those of 10% have to do with promotions – generally, when a faculty is promoted to an administrative, like a chair position.  So the one outlier that really caught attention was the one that was over 60%, and PRPA did look that one up, and they said that was an individual that was promoted to a chair position.  
Senator Kalter:  Do you know if that was an associate professor who was promoted to chair?

Vice President Alt:  I don't know that specifically.  I just know that was that outlier they looked at, and it was definitely a promotion to that.  I don't know from what rank.

Senator Kalter:  Okay.  
Senator Cox:  One might consider a 50 increase, too, to be somewhat of an outlier.  The three at 45-49.9 – were those, too, promotions, do you think?
Vice President Alt:  We didn't identify each one of those, so our assumption is that those are chair, potentially even a different administrative position.

Senator Cox:  Okay.  
Senator McHale:  This does include promotions and then the raise that comes with that promotion?

Vice President Alt:  Yes.

Senator McHale.  Thank you.

Senator Dawson:  On the continuous work, is that exclusive of non-tenure track?

Vice President Alt:  I believe it includes.

Senator Dawson:  Includes?

Vice President Alt:  Is it ranked?  Let me see if I…  I do not have the answer to that, whether…  It's continuous employees, but I don't know if it included NTT as part the faculty.

Senator Dawson:  All right.

Vice President Alt:  Given the number there, it looks like it's just tenured track faculty.

Senator Dawson:  That's what I was thinking.

Vice President Alt:  Yeah, I think given that it was 675 tracked over a continuous period, that would more likely be…  Because I think we had 800 and some tenured track faculty.
Senator Kalter:  714 this year.

Vice President Alt:  Yeah.  So it seemed that that would be just that group, and it would not include the NTT.

Senator Kalter:  And then a followup to that.  If somebody is teaching overload, be it quarter time or half time, are those additional contract monies considered an increase for the purposes of this report?

Vice President Alt:  I don't know that.

Senator Daawson:  Okay.

Vice President Alt:  I can follow up.

Senator Kalter:  Greg, I think if you could also check about that tenured track, non-tenured track thing for Table 2…  This report in the Constitution is really about ASPT faculty.  So if we could make sure that that's coming for at least this table.
Vice President Alt:  Just tenured track.

Senator Kalter:  Just ASPT covered faculty.  My understanding is that one of the purposes is to have us looking at whether our merit increase system, you know, is working, is fair, you know, etc.  And with that in mind, it would also be helpful in next year's report if we had a breakout in that first percentage - so the 0-4.9%.  Since we've been getting fair low or no raises, it might be helpful for us to see that like 0 to 0.9, 1 to 1.9, 2 to 2.9 so that we kind of see a little bit of how the merit system is distributing people there.  I don't know if there's any way to take out the promotional increase, but that would also be helpful to sort of differentiate.  I think they told us last year that they couldn't do that, but it helps.
Vice President Alt:  Yeah, that gets difficult, because it's not by appointment.  It's by the salary paid.

Senator Kalter:  Yeah.

Vice President Alt:  The promotion gets blended into that.
Senator Kalter:  Into that.  Yeah.

Vice President Alt:  But I do believe that your first point of just breaking that categorization down by single percents for that first 10% is definitely something that could be done.

Senator Kalter:  Yeah.  I think the only 5% raises that I can remember were at least over ten years ago.  So since we're sort of on, you know, a lower plane there, it helps us to get that in a slightly more fine-grained.

Vice President Alt:  Yes.  And these are definitely cumulative.

Senator Kalter:  Yeah, they are cumulative, but it would still help to kind of see the spread.  If you want to go more fine-grained up to about 15%, that would be fine, but I don't want to cause a huge amount of work for PRPA there.  Thank you.  Any other questions on Table 2 for Senator Alt?  

Vice President Alt:  Okay.  If there are no questions, then Table 3 is trying to compare our average salaries by rank to our IBHE peer groups, and we get data from the American Association of University Professors for that, and you can see that, overall, you could note that our assistant professors are actually slightly above the peer medians, whereas the associate professors are slightly below, and our full professors are even a little bit lower than that.  And the trend in the middle years there – it does appear that it goes down and then comes back up.  I didn't really have the opportunity for PRPA to dig into that other than the assumption that we did have a larger number of retirements of full professors during that time.  There was some pension reform going on, and so that's probably why the average went down at that time, because we probably had more retirements.  But that has to be validated.  That's just our assumption.
Senator McHale:  What exactly is the intention, again, for us to look at this and consider it?  I'm asking maybe what you're wanting from us.  Is this just for our edification purposes?

Senator Kalter:  It's essentially for our edification purposes.  It is mentioned in both our ISU Constitution and in our ASPT policy as a report that the Senate is supposed to receive annually.  We're usually supposed to receive it before the October Board meeting.  I can't remember exactly what's in that Board document, but it's part of the pathway for the Board to see our salary increases, essentially, and so we're one of the steps, and it allows us to ask questions about, you know, allocations and merit pay and that kind of thing.  
Senator McHale:  Thank you.

Senator Kalter:  Yeah.  You're welcome. 
Senator Winger:  What accounts for the fact that…  By the way, what are our comparison IBHE peers (I would assume U of I, Eastern, Western, Southern)?

Provost Murphy:  It wouldn’t be those directionals.  It's institutions like Ball State University, Bowling Green State University.  So it is a group that the IBHE determines are our peer institutions.  So there's a number of them if that's helpful to think about.  Indiana University, Indianapolis.  University of North Carolina, Greensboro.  So it's a group like that.
Senator Winger:  Sure.

Provost Murphy:  And you can find that, Senator Winger, on the IBHE web site.

Senator Winger:  Thank you.  And how do you guys account for the fact that our assistant professors are above the medians but our associate and fulls are decreasingly below.  I wanted to say that correctly.
Provost Murphy:  I think it's recruiting new faculty at this point in time.  We're doing all that we can to recruit new faculty to Illinois State University, and that's a salary package that we're able to offer.  But, you're right, we're falling behind, and we're seeing inversion and compression in most of our departments, and that's what you're seeing with those associate and full professor salaries.  And I think we see that in almost every department.  I don't think there's any one department where it's worse.  The gaps may be higher in some departments than others, but most definitely it's because we're needing to be competitive, and it takes higher salaries to be competitive, to recruit new faculty to the University.  And when we go two years without a raise, we start to see that inversion and compression.

Senator Winger.  No, no, and I appreciate the efforts the Provost office has made using other funds.  I forget what they're called to address inversion, right?  What was that fund called?

Provost Murphy:  The Provost Enhancement Fund.

Senator:  Winger:  Yeah, yeah.

Provost Murphy:  Yeah.  And that's done through the ASPT, so…

Senator Winger:  Right.

Senator Kalter:  I had sort of a similar area question.  We have built into our ASPT, equity adjustments, and I think right now that's at 20% of ASPT.  80% is allocated toward merit, and 20% towards equity, I think.  Or maybe I've got those numbers wrong, because somewhere in there is the standard increment.

Provost Murphy:  I'd have to look.  I always have to cheat and look.  So 10% of the total 2% raise goes to that Provost Allocation.  So the way the ASPT is set up, that could be done at the Provost level, but I did what Provost Krejci has done, and I think important, and that's we send that right out to the colleges.  So we don't keep that at the Provost level.  So that's 10% of the total raise.  So then you're leaving 90% left.  And so of that 90%, 20% of the 90% is standard, and then 80% of the 90% is for merit.  So it really ends up being 10%, 18%, 72%.
Senator Kalter:  And so for that 10%, do you or the deans receive reports about who got the equity increases, and I'm wondering if people try to give those to the full and associate professors in order to try to fight against the compression.

Provost Murphy:  Sure.  The way the process works, then…  Each chair or director makes a case for the faculty that they would like to have Provost Enhancement Funds directed to, and they are to provide a name and an amount and a rationale to their deans.  The deans are given an amount.  So, you know, again, we take that 10%, and it goes out to each college based on the total.  It's 10% of the total salary pool out in the college.  Each dean collects those requests and those rationales from their chairs and directors, and then the deans make that decision on how they're going to allocate that 10% of their salary pool.  Does that make sense?

Senator Kalter:  It does.  I wonder maybe in a future year we could have some aggregated data on that – sort of this number of people – it was because they were…  It was about compression and inversion, and this number was perhaps a publishing record that didn't get compensated in a previous year or something like that.  Or, I don't know, if sometimes this is about diversity.  But maybe having sort of…  So that we're not able to identify anybody but sort of what are the patterns there.  That might be really helpful.
Provost Murphy:  Sure.  Sure.  It would be.  And, you know, it is interesting to look at those rationales, and each college is a little bit different, and I think I would say all of the above.  You know, all of the things you've described were some of the rationales that we saw.  But I would think that we ought to be able to aggregate that and start to even kind of think a little bit in general categories about what the requests were for.

Senator Nichols:  So you mentioned that part of the compression and inversion is just due to us being somewhat aggressive in our hiring of new faculty.  Are we being equally aggressive in retention and counteroffers?  
Provost Murphy:  We sure try.  Certainly in counteroffers, and we'll always go back and look at and ask for a recommendation from the chair and the dean.  So as a Provost, I'm not going to make a counter offer for a faculty unless a chair and dean think that's a good idea, but most certainly.  You know, it's harder to recruit new faculty than to retain good faculty.  You always would rather retain really good faculty than have to start a search.  And this year we've even…  You know, just even in the last two weeks, we've had a couple of instances where we've been able to fund counter offers, and we've not been able to meet the salaries of the institutions that were trying to…  I said poach.  That's probably… But I said they were poaching our faculty.  But this was a good enough fit for those faculty that they were willing to stay even though we actually couldn't even meet the salary that they were being offered, and I think that goes back to the environment of the departments that you exist in, that you are good colleagues, and they are faculty who wanted to stay with their good colleagues here at this university.  But most certainly…  And I worry about that inversion.  I don't…  You know, that's worrisome and troublesome to me, you know, as someone who's been here 30 years.  It is worrisome and troublesome to me to see that inversion.  And I think one example I have is we were starting a search when I still had my dean's hat on last fall.  We had two faculty positions in a department we were searching for, and the third-year faculty member called me and said, "Now, I'm wondering if I could apply for that job."  You know, you kind of smile and laugh, but point well taken.  I hear what you're saying.  So, you know, please know that I don't take that lightly, because faculty morale is everything to this institution and the environment that we provide our faculty, our students, the kind of place that we want to be.

Senator Kalter:  Any other questions?  All right, then.  Thank you very much for all this information, and we'll look forward to the October report.  I think we can now get it on the schedule for each October.  So terrific.  Thank you, Senator Alt.  Thank you, Senator Murphy. 
Adjournment
Motion, by Senator Hoelscher, seconded by Senator Dawson, to adjourn.  The motion passed unanimously.

