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Call to Order

Senator Chairperson Susan Kalter called the meeting to order.
Oral Communications:
Senator Kalter: The only oral communication I have is kind of self-evident, that we are gunning for cancelling the October 25th Senate meeting so that the Caucus can complete its preliminary work on the disciplinary articles and then possibly get back to our AFEGC stuff because if we cancel Senate we'll be able to have a two-hour meeting.  So hopefully we're going to be able to go towards that.  
Distributed Communications:
10.02.17.01 From Sam Catanzaro: Cumulative Evaluation Memorandum LetterFY18 (Advisory to Executive Committee)

10.02.17.02 From Sam Catanzaro: Copy of Cumulative Evaluations for Deans and Chairs FY18-FY22 (Advisory to Executive Committee)

Senator Kalter: The first item on the agenda is just something that we get every year, which is Sam Catanzaro sending us what he calls the cumulative evaluation memorandum, which is essentially telling us which of the deans and chairs/directors are going to be reviewed when and which ones have their comprehensive review coming up.  And that just comes as advisory to the Executive Committee, so we can talk about it.  It doesn't really go anywhere.  Does anybody have anything that they saw in that that needed any discussion?
Senator Horst: I would just say one thing.  I've heard reports that people stepped down and the department is going through an interview process, but because of the evaluation schedule the department has to go through that, and so I don't know if that could be fixed or addressed, but it seems awkward.

Provost Murphy: I do believe that the policy itself indicates that the evaluation should move forward, but I would agree with you.  Awkward and a bit costly just in terms of time.  I know the deans said that, the dean's policy, only because I've kind of had my head around that in the last year or two.  So I think you're right, Martha.  So it would be worth taking a look at the policy.

Senator Kalter: Yeah.  I think that what's happening is that that's policy driven and so it says that there is a five-year comprehensive review for all of the deans and all of the chairs and directors and that often coincides with a search because somebody will step down at the same time.  I know that Greg Simpson has kind of had an informal practice of just not doing the evaluation if the person is actually stepping out of the position.  Now, that's not exactly a policy-driven decision, but it is kind of a wise decision depending on your perspective.  There's one school of thought that would say that it's still important to get that fifth year evaluation so that you can use it to see what happens going forward.  But it seems like that's more helpful if there is an acting chair and then you can use it when you hire a permanent person.  

Provost Murphy: I'm going to agree with everything you said.  I think, if I remember right, looking at the deans policy, the language sort of says that you move forward with it because it might provide future guidance or I can't remember.  So I remember there's something in it, but it always does seem awkward, especially at the dean's level.  It's an extraordinary amount of time because you're establishing a committee and getting someone from outside the college and you're supposed to do surveys and interviews.  So it seems like a lot of work for I'm not sure a return on time and investment.  But again, that policy that would be not my call.
Senator Horst: So that's policy…

Senator Kalter: It's the dean and chairs policies which have not come up again in our review cycle yet.  I'm not sure whether that's this year or next year that they're going to get put on people's slates, but they were recently updated.
Provost Murphy: 3.2.15.

10.11.17.01 From Academic Facilities Advisory Committee: Academic Facilities Priority Report (Dist. to Planning and Finance, and Academic Affairs and Budget Committees)

Senator Kalter: Anything else on that memo?  If not, we have the AFAC, or as it is fondly known, the Chatters Report, that is coming to us and then being distributed to Planning and Finance and to Administrative Affairs and Budget Committees.  Did anybody have anything that they wanted to say or observe about that?
Senator Horst: Yes, I've been talking with my chair about the entry for music, about the Cook Hall restroom renovation, and I was wondering if somebody could shed some light as to what makes that status pending.

Senator Kalter: And what pending might mean, in fact?  

Senator Horst: Because I understand there have been conversations about addressing some of the public restroom and public area needs in Cook Hall separate from the $54 million project.

Provost Murphy: And I'll find out, but the one in Edwards Hall is pending also.  It's a restroom renovation.  So I'll find out what the answer is.  I don't know, but I'm sure there is something that's tied together there and I don't believe it's tied to the $54 million, but I'll find out for you.

Senator Horst: Yeah, I understood that the architects recommended to separate it and that Deb Smitley did some sort of a walkthrough and agreed with the…  I mean, it's confusing because there are a lot of different aspects to that renovation.  If you could look into that.

Provost Murphy: I sure will.  Absolutely.

Senator Horst: Thank you.

Senator Kalter: I was curious about the thickness or thinness of the report.  So I remember the AFAC being maybe a quarter of an inch thick, and the stuff that we're getting here is sort of stuff that's already being completed.  I would have thought that it would be a report on what's in the pipeline.  So I'm wondering about that.

President Dietz: We've slowed down considerably because of the budget impasse.  The only thing that we're really addressing in a major way has been life safety issues for the most part, so that's part of the deal.  There's a lot more of this deferred.  We've got a half billion dollars of deferred maintenance.  But we've done some things within the last two years, but that could very well be part of the shortness of the report.

Provost Murphy: And this is just an interim.  There's a little explanation of why there was I think some transition in our office, but this isn't…  I think Alan's not assuming this is a regular annual AFAC because I agree.  It always seems like it's probably bigger with more of a description of future planning, and this one seems like it's just more of a summary of what we're currently spending money on.

Senator Laudner: And I think the past version had all the proposals as well.  So, what we wanted to do whether we had money or not, what the estimates were, what the quotes were, where we thought we were going to get the money from, but it was more of those single projects and what we are hoping to do in the future.

Senator Kalter: I think for Senate purposes it would be helpful if we saw the stuff that's coming up, that's bubbling up and needs prioritization or has just been prioritized by the Provost's office.  I assume that once they get to the Provost level the Provost's office figures out a system for prioritizing and then the President also weighs in on that, right?  What is that process?  In other words, once the college has prioritized their projects, how does the Provost's office decide?
Provost Murphy: Well, it's been…  You know, this is a first shot.  We haven't had Provost Enhancement in quite a while.  So in this one, as we do with anything, whether they're personnel requests or…  We sit down and talk through with the deans and have some pretty open conversations with the deans and talk through their priorities and try to think about what their priorities are.  For personnel it's a little different for faculty lines, but for facilities then it's just trying to figure out how much money we've got, kind of look at all the different sources of funding.  So sometimes if there's funding in one pool and we can add to it and then together can get a project done, that might pop something up at the top.  So for each of these it really is just a lot of conversations with the deans who we assume have had those same level of conversations with their chairs and directors.
Senator Laudner: And as Jan mentioned, this will most likely be much thicker in the spring.  Once we go through budget presentations, this committee will get all those projects and then they'll rank them and then it goes on to the Provost, but then you'll see much more of that whereas when this was done this past spring, the report didn't come in time.  Most of those projects either we said we weren't going to do them or they carried on with them, so that's why you're only seeing this kind of…

Senator Kalter: So in a sense this is kind of like an interim report.

Senator Laudner: Yeah.

Provost Murphy: That's what it says.  It says it's an interim providing a summary and that they'll do a normal cycle report in the spring.  That'll be the regular report.

Senator Kalter: Okay.  Yeah, I knew it said that in the narrative.  It's not in the title.  Just because we have this as an occasion to talk about it, we happen to be reading the program self-study for the Communication Sciences and Disorders, and so they are talking about how they were making plans to try to move out of their building because it's not really fitted to the Eckelmann-Taylor Speech and Hearing Clinic and that kind of thing, and I know that there was at one point a discussion about a place for an autism clinic for Psych, and then there's the Nursing stuff.  So there's a lot of Health Sciences sort of facilities activity that seems needed.  And then the Cybersecurity stuff that's on here, and it's not really clear on here where…  In the estimated needs it says there's $600,000 but not clear exactly where we might get that from.  And then I also wrote down on the back for some reason because they had the stuff about Milner, LJ and I have been sort of talking about where is the Multicultural Center maybe going to go.  And obviously this goes into how the Master Plan needs to be updated and that kind of thing.  You know, is the Bowling and Billiards Center in the right place?  Could that be part of an Information Commons or sort of Academic/Student Affairs partnership to make that space a more active space?  So those are the kinds of conversations that I was hoping that Planning and Finance and Administrative Affairs and Budget would be able to have, figuring those kinds of things out.  Do we know, Jan, when it says "estimated needed funds," where that will come from?  Is that hoping that we'll be able to get enough Provost Enhancement Funds together?
Provost Murphy: Yes, but even that has changed since this, that Cybersecurity lab and it really is an estimate.  They just don't know for sure how much that's going to cost.  So, if it's $600,000 or less, we've tried to put some of that aside, but if it's more than $600[,000] if the total cost is $2.7 or $3 [million], then that makes it a whole different project.  Then that takes it probably out of this list of things that we think we can move forward.  Again, that's part of the bigger things you've talked about, like where do you relocate Communication Sciences and Disorders.  Those are much bigger conversations, I think.  They're AFAC.  There's an AFMAC too.
Senator Laudner: AFMAC is a different one.

Provost Murphy: Those are big conversations that group needs to have, but in terms of funding those, then that becomes a much different model of funding, I think, for where you are going to relocate a whole department.

Senator Laudner: Yeah, and it's hard to put an estimate on these when you don't even know where it's going to be.  Is it already an existing space and you just need to remodel or is it built from the ground up?

Senator Kalter: Right.  And figuring out a space plan also.  So are we using the space in ways that are most efficient many years after the original Master Plan and all of that.  

Provost Murphy: And I think part of that funding also comes from the college.  But I think when Alan first put this Cybersecurity figure in there, we thought $1.6 [million] was about right, and since then we've had some conversations with Dan and under his leadership Facilities Planning is going to do things a little different and put kind of a - there is a name for it - but how sure in the estimate they are.  Is it a pretty certain estimate or a pretty not certain, and this one is a pretty not certain estimate and actually we think it's quite a bit more.  So even that's kind of a change and a moving target until you really get somebody in who can take a look at it and try to come up with a more certain estimate for it.
Senator Kalter: So the fact about that particular one is that because we have a million dollar gift, it's on the top priority list.

Provost Murphy: It is.  
Senator Kalter: But we may not be able to move forward with it in a rapid way.  
Provost Murphy: Right.  You know, if we have a million dollar gift and then it's a $1.3 million project, then between the college and the Provost and Finance and Planning you probably could come up with the other $3[00,000] to make sure you don't lose the million, but if we get a million dollar gift and it's a $4 million dollar project, well that's a much different conversation for a university to have.
Senator Horst: And just to clarify, this is Provost Enhancement Funds and Academic Impact Funds but not Capital Improvement Funds?  Am I right?

Provost Murphy: Not Capital Improvement Funds and probably some College Funds.  And I don't know for sure about AIF funds.  I can't say that for certain, Martha, or if that came out of funds separate from AIF.  Alan would have that answer for you.  

Senator Kalter: He does mention in the background and purpose that the AIF-SBC stuff that we did for the first time this year seems to be part of funding some of these, and I kind of remember there's overlap on those two.
Senator Laudner: It is.

Provost Murphy: Absolutely, I'm sure you're right.  

Senator Kalter: Maybe what you're saying is you're not sure whether that's going to be for next year, like how much is going to be available.

Senator Laudner: We were hoping it was going to be this year, but we're not going to spend it this year because we don't even know where it's going to be yet.

Provost Murphy: And it's a big enough project that it would go…  Eventually you get an estimate that's much more certain.  You start to figure out where does the funding come, and then it's really a recommendation to the President and I think it has to go before the Board, something this big.  So we're quite a ways from this one.

Senator Kalter: All right.  Any other observations on the AFAC interim report?
President Dietz: The only other thing I would remind folks is we haven't had any Capital Improvement money for a long time.  We include it in our budget, and you'll see it on Friday as I present the '18 and '19 budgets but the problem with building...  The bottom line is we're going to have to make our own way as an institution on this stuff.
Senator Kalter: This is why I'm worried about it and concerned that we talk about it in other places than the traditional ones that have been.  Maybe get some brainstorming together and figuring out that pathway forward if the state is not providing what we used to be able to expect.

President Dietz: Or even if they do, in capital there's discussion politically about whether or not they would put some capital in FY19.  There are political reasons to do that and political reasons not to do that, but none of us get to vote the way the elected officials get to vote so we can try to influence that and so forth.  I think it would be a great way for them to gain some credibility back that they've lost in the last two years because we need operating, that's our first priority, but operating, nobody can really see that.  And we certainly need a CFA, and people can see that.  So then the idea of funding for Cybersecurity, people can see that.  So then, to me, it's a better way to conduct some business because they visually can see.  But that's my opinion and I don't get to vote.

Senator Kalter: It also generates jobs and maybe we can send some of our construction management majors into those jobs.  Who knows?  Okay.  
10.12.17.01 From Faculty Caucus: Blue Book composition of the Textbook Affordability Committee (Action Item 11/8/17)
10.08.15.01 From Faculty Caucus: Textbook Affordability Committee White Paper (Action Item 11/8/17)
Senator Kalter: If nothing else on that one, the second to last agenda item is about the move of the composition of the Textbook Affordability Committee.  So at the Caucus on Wednesday night, I asked for volunteers to serve in a vacant position on the Textbook Affordability Committee and there were no takers because the faculty are strapped.  So we're asking whether we can and should send forward to the full Senate as actually an action item rather than going through information and action stages, or we can do it as an information/action item, a request to change the composition of the committee, which is a mixed external Senate committee from having at least one faculty Senator to having just faculty so that we can get another volunteer from the general faculty instead of having to have one of the thirty or so people on the Faculty Caucus serve on that committee.  If we did that, it would not affect the mixed nature of the committee unless for some reason the students also wanted to release their senator position and make that a general student position, but I don't know if there's any interest or appetite for that.  We're just having a problem finding volunteers.  People are just overloaded.  So we wanted to find out from the students here, do you see an issue with that, and having looked through the white paper that Ryan Powers wrote up and then I looked back at the minutes, apparently I brought up the question about can we afford to have a Senator on this committee when it first got aired as an information item, but we didn't really address it.  It was almost a rhetorical question like saying to the Senate, here are some of the things we have to think through and then nobody really debated it very much.  So what do people think about making that change?  Is that a good change, a bad change?
Senator Stripeik: Like allowing students at large to sit on the committee or for Senators?

Senator Kalter: Well, right now the proposal would be just to have it be about faculty seats, but we could have the discussion about whether you also want to maintain that one student Senator who is on that committee or not.

Senator Grzanich: I would say that the one student Senator wouldn't be an issue for us, but the essence of being a mixed external committee isn't necessarily…  What are the pros and cons for staying a mixed external committee and only having one member of Academic Senate versus fully going autonomous?  Do you have any suggestions on that?

Senator Hoelscher: I'm listening to you lay out the options, and I would think in a realistic sense the options are to have a fully staffed committee that doesn't necessarily have an academic Senator on it versus having a partially staffed external committee.  So whatever benefits that you would gain by having a faculty Senator on there, you lose because we can't seem to fill it through the Senate.  And I'm just listening, but I think the question simply is, if you don't have that same problem as a student Senator, you may want to keep that requirement in place because there's just no need to get rid of it and it might make our decision easier because at least we have Senate representation through the student Senator.  At least we have that.  So unless this is a problem, I would be a little hesitant to encourage you all to do the same thing.  I would encourage you all to keep it a student Senator and then we talk about whether or not we mind too much to just remove that requirement for the faculty.  And I understand the pressure because I'm under threat of something if I dare volunteer for one more thing.  And you can kind of see that in me, and I think I'm to the point where my performance will degrade.  And many of us are that way.  So it makes some sense as a faculty Senator that we may want to remove that obligation so that we can properly fill the committee.
Senator Horst: Would it be proper to call it a mixed external committee if you only had a student spot reserved?  I personally think it should move to an external committee and just change the way it interacts with the Senate.

Senator Kalter: One thing I was also going to say was if we make this change, we can make it in two different ways, talking only about the faculty seats.  We can make it so that we allow for a Senator but don't require it, or we can make it so that we say faculty, in which case really a Senator can't sit on it, right, because we're not supposed to sit on both the Senate and an external committee at the same time.

Senator Haugo: So in the first case it would read something like "…which may include a member of the Senate?"  Do we have precedent for that in other…

Senator Kalter: This is a pretty unprecedented committee structure.  I don't think that we have a single other mixed external standing committee of the Senate.  I think this is a first-timer and maybe a last-timer for all we know.  So we are making the precedent.  

Senator Hoelscher: Do we have a feel for what we're trying to…  I mean, I know the short answer is we're trying to increase the affordability of textbooks, however we do that, but nothing comes to my mind, that's what I'm getting at.  Nothing comes to my mind.  Does this committee have any hope of accomplishing its task?  I don't mean to sound quite that pessimistic, but I can't imagine what we're going to be able to do to effect this.

Senator Grzanich: I suppose right now I am the one Academic Senate member on the committee, so I will touch a little bit on I do think the faculty would have a very strong interest in it when it comes to open source textbooks and migrating to the free side of how you convey that information and how a lot of students feel very strongly about that.  And without Academic Senate faculty representation, should they ever recommend something, put it to the floor and it doesn't go through, well that probably could have been a conversation that we could have had in committee beforehand.  But at the same time, I understand being strapped for individuals to serve on these committees.  I'm just saying realistically that idea, the open source textbooks, is in my opinion the sole reason to keep that around is to continue to look into that as a possible alternative to regular textbooks.
Senator Horst: The white paper talked about best practices, some sort of best practices document and we looked at some sort of policy a couple times ago where it would have been good to point toward some sort of document like that.  So if you guys could start developing some sort of language that, you know, the best practices for picking affordable textbooks, for instance, that could also be something you could do.  But I'm just hesitant to have a mixed external committee where it's including a student Senator but not a faculty Senator.  So I think I'm advocating that it become purely an external committee.  However, that would take you out.

Senator Kalter: We have had a lot of musical chairs this year in our external committees.  I'm not entirely that enthusiastic about putting the Senate office once again through yet another shake-up.  And I think in some ways it might be a good idea to…  I kind of agree with Mark on this one, that retaining a student Senator on it, even if we turn that into it's optional for a student Senator to be on it or something like that, helps with that communication piece which is I think what Ryan is probably after there.  The other thing that he talked to me about that I don't know if it's ever going to a possibility, but given the costs that are talked about in the white paper, we might want to have that committee discuss whether a student fee would ever be appropriate either to pay for or to help massively subsidize student textbooks.  In other words, I don't know exactly how the financial aid part works about that, but whether or not that would assist students who are saying, "I'm dropping this class because I can't afford the textbook.  I'm not taking this class because I can't afford the textbook," if it were wrapped into their student aid package.  Now, that's not necessarily a definite way to go, but it's an idea that ought to be discussed and thrown out rather than not ever talked about.
Senator Grzanich: I think that conversation also happens on the student fee committee as well, which is out of the Student Affairs office, that SGA I think has more representation on than it does for the Textbook Affordability where it would be put into the per cost credit is what you're trying to say, right?

Senator Kalter: Yeah.  That was where Ryan was beginning to go.

Senator Grzanich: Right.  And so he was probably looking for a direct recommendation from this committee to go to that committee to approve it, which to date I don't think they've given.  But, I don't know.  Interesting.

Senator Kalter: Yeah.  The other thing that we've had here is the Dean of Milner Library is on the white paper as one of the initiators of the original proposal, and obviously that's now a new dean and is going to be a new dean.  So I think one of the reasons why we haven't heard much from that committee is because they just got up and got started a couple years ago and then there has been a sort of switchover.

Provost Murphy: I was going to say, at whatever point you get this constituted and get going, I'm going to strongly encourage you to have lots of forums out in the units, out in the departments, because there's so much variability by discipline on approach to textbook, cost of textbook.  So I think this one is huge to me, the potential for trying to encourage faculty to move in one direction or another in terms of their choice of textbooks.  So I think the more conversations you have with our faculty about it, the more likely you are to be successful in what you're planing on doing.  So don't underestimate the…

Senator Haugo: Can I just ask for some history about trying to locate a volunteer?  When did the initial process to locate someone for the committee start?  

Senator Kalter: Wednesday evening.

Senator Haugo: Because my suspicion is that part of what's happening is just where we are in the cycle of the semester and nobody is volunteering because we're right at midterm, and if we were asking for volunteers for the committee at the beginning of the year, we might have more Senate members who are forthcoming, too.  So is it possible to consider a suspension for a year because we're unable to follow the rules, as it were, right now but not change the policy right away?

Senator Kalter: That's an interesting idea.
Senator Hoelscher: I might add one small thing, too, that might be part of the problem - I don't know, but for me it was - you gave me some hope by putting some background and it's really not conducive to volunteering for a committee that you are concerned has not got much of a chance of affecting a change and you've convinced me that maybe there is.  So perhaps we're experiencing some of this, why would I volunteer for a committee that doesn't have much chance to change things?  

Senator Kalter: I didn't get that impression at Caucus.  We hardly had a discussion about it.  We just asked for volunteers, and I just think that people are busy.  People are really, really busy.  We've got extra things going on all over the university right now.  You know, we've got the aftermath of the Campus Climate stuff that is in the process and people being asked to serve on ad hoc committees and we've just got a lot of activity.
Senator Laudner: So do you think if we had a little bit more discussion about it, what the expectations were, when they meet, what they can be expecting to work on over the next semester or two, that that would change anybody's vote?

Senator Kalter: I doubt it.  You mean their volunteership?

Senator Horst: Why was it a desire to have it be a mixed external committee?

Senator Grzanich: I wasn't around when the committee originally was put in place, so do you have the answer to that?

Senator Kalter: There is no legislative record about that.  There was no rationale given, and it was not probed at the time.  Like I said, I asked the question on October 21, 2015 about whether we could afford to have Senators on it, but that never really then got debated, which you can take in many different ways.

Senator Grzanich: Right.  Ryan is a walking memory bank.  I'm sure that he would actually probably remember his reasoning if you wanted me to shoot him a text and see if he wanted to chime in still.  
Senator Horst: Because if you have administration on there as ex officio or non-ex officio and you have faculty representation from whatever colleges you desire and students, I think it would be as effective, personally.
Senator Kalter: So it's sounding to me almost like looking to suspend the rule might be the good way to go.  Does that sound right?  But the question is who has the power to do that?  Is that the full Senate that we still need to send it to and say, hey, can we have an exception this year?

Senator Hoelscher: I think that's a great idea because I suspect that Ann is right – it's timing.  And I still suspect that it's not sexy enough, maybe that's not the right term, but who wants to sit on a textbook…  I mean, I'm thinking that you really made a lot of sense, Beau, but who wants to sit on a Textbook Affordability Committee?  And I'm now convinced that maybe…  You did a pretty good job selling me, so maybe if we did a better job selling it and our timing was a little better, maybe we don't want to change the makeup of the committee as much as we just want to approach it a little differently.

Senator Haugo: I was just going to say I would guess that the students are not having trouble finding people to serve on the committee, right?  That this is an issue that is very dear to students' pocketbooks right now, right, if not to their hearts.  And I think that the interest is building among the faculty.  I think that there may have been some hesitancy among faculty at first because we still want to be able to use the resources that we think work the best and those of us who have been teaching for a long time have our way of working and may not be ready to change.  But I think the faculty interest is building.

Senator Kalter: And there have been two or three or more Senators interested over time, but they're not necessarily always going to be on the Senate.  So what happened was that Michaelene Cox had to step off the Senate.  She had been our Senator representative in that place.  We had to move her over into the other slot because she's not a Senator anymore, and that ended up with that sort of mid-semester need to find somebody.  

President Dietz: I was just going to add that if you would decide to suspend, to me there are some things that you can do between now and whenever you would solicit that. Barnes and Noble has a contract with the university.  A lot of people think Alamo II is our bookstore, and it's not.  They're a private enterprise and they do fine and so forth, but Barnes and Noble is one of the largest vendors in this area.  There aren't very many of them.  They would be, I'm sure, happy to tell you what's the status of things, what are the best practices in the country?  It might prove very well to be able to talk to some folks who had worked at Utah and Kansas State and some other places that have some suggestions.  But I've been around this topic for a long time at several institutions and you get to several things that folks can do that can lower the price.  There may be some things that have been added to that, but early adoptions are critical.  That's the biggest issue.  The longer a person waits to tell you what the textbooks are going to be, the more expensive they are to get to the site to deliver.  So that's an educational process.  I don't think anybody says, well, I'm really going to wait as long as I can and force the price up.  Nobody has that.  I think it's really more of an educational piece.  But early adoption is one of the things that could happen.  The suggestion that Beau just made about a different approach to some open sources that wouldn't require a textbook.  Faculty not requiring texts that aren't absolutely critical.  You can have some it would be nice things, but where you're not going to be tested on these it would be nice things necessarily but reducing the numbers of textbooks.  So Barnes and Noble could be much more articulate on those kinds of national issues that they see.  They could probably write a white paper on that.  And they're going to say the problem with the cost is not in the bookstores, and it's not.  The problem with the costs are the publishers.  And so if everybody can maybe spend some time on education, and LJ working with the Barnes and Noble folks could probably play a role in trying to educate during this interim time until you go back and you try to educate folks about this is an important issue.  It affects affordability and all kinds of things.  So let's find out what are the facts and how can we work together to try to approach this.  
Senator Kalter: All right.  So it sounds like we're going to move towards suspending the rule now.  Again, we're going to try to cancel the next Senate meeting so we won't actually suspend the rule until November and hopefully we'll get this in place to do that in the Senate and then maybe if  you have still, Martha, the list of people who volunteered over the external committee volunteer forms in the spring, maybe we'll find somebody there and move them towards Textbook and so we could do that in the same night and we'll put it on the proposed agenda for both of the November meetings.

Senator Laudner: So we won't mention it at the next Caucus?

Senator Kalter: Right.  I suppose we could if Martha had a name and we were able to find out if that person could serve we could tentatively approve them, but we don't really want to get ahead of the approving of the suspension.

Senator Laudner: We wouldn't ask again of the Caucus, is anyone interested.

Senator Kalter: We can always try.

Senator Horst: But if we suspend the rules, that needs to go in front of the full Senate.  

Senator Kalter: Yeah, exactly.  So it’s better, I think, to wait.  Not do it at the next Caucus and wait until the only November meeting and just do the suspension hopefully on that night and then have something lined up on the Caucus, have a volunteer ready to put in the committee.

Senator Horst: You know, we have lists of faculty that volunteer that we could have placed on external committees, so I still, that could be a direction to go.

Senator Grzanich: And I don't disagree with that.  I'm just saying if anything did come from the committee, I think the faculty might be at loss if they didn't have the representation to voice those concerns at Academic Senate of why they came to a conclusion of a recommendation or something.  Does that make sense?

Senator Horst: But the committee could present something to the Academic Affairs Committee just like we do everything, and then the issue could come in front of the full Senate.
Senator Kalter: And actually that's how it would have to work.  It would never go directly to the Senate floor.  It would come through Academic Affairs.

Provost Murphy: I'm hoping there are at least a couple more layers.  Otherwise, I would be very concerned you only have three faculty on a committee that's going to make recommendations about textbooks.  So since there's only three faculty here, then I'm assuming it is going to go to the Academic Affairs and go to the full Senate and that there are going to be lots of conversations.

Senator Kalter: But I think your point earlier was even more to the point that actually at the Textbook Affordability Committee they need to be going out literally into the departments, not just to a college but into the departments, and really getting a line on what is the landscape because it's so different.  Even within one field it can be very different.  

Provost Murphy: And this is such a loaded issue and it's one that so seldom do faculty have anybody monitoring that it may take a while for faculty and departments and schools to even understand these conversations are truly happening.  I mean, this is such an area of faculty responsibility that to really help them understand that this is a committee wanting to make recommendations that truly may impact courses.  So I agree.  I think that this is one where you really do want to open up a lot of conversations so nobody can step back and say whoa, wait a second, what just happened here.
Senator Haugo: I wonder if it's a committee where we would want to have representation from each college - faculty representation from each college - just listening to your explanation.

Senator Grzanich: I know at our last meeting SGA did a survey of 900 or so students about textbook affordability and it confirmed our suspicion that the Nursing textbooks were a significantly higher cost than the rest of the textbooks by, like, $400 a semester or something like that.  And so the individual we brought on from there was a student from the College of Nursing for one of the non-Senator roles, but I think that bringing in representation from each college would be a great opportunity as well just from the continued success of that.

Senator Kalter: Let's take these minutes and send them to Textbook Affordability Committee so that we can pitch that question to them.  Like a couple years ago, the Library Committee reconfigured its membership to expand the faculty for the same reason, actually, to get more people from more colleges.  So that's a great idea to sort of while we're suspending the rule this year, hopefully if the Senate agrees to it, having a continuing conversation about what is the best makeup of this committee and what is its best process going forward.  How is it going to do its best work instead of just…?  At one point in the white paper Ryan says even if it only meets once a semester and talks about it and it's like, that's not really satisfying.  We don't want to have a standing Senate committee that just gets together once a semester and kvetches about textbook prices, right? That's not very helpful.  It's great to put on your CV or your resume, but it's not really helpful.
Senator Hoelscher: That's exactly what I was saying.  Who wants to volunteer for that?  

Senator Horst: On the Senate seat, the volunteer Senator ties...  It could be anybody as opposed to having a broad selection of faculty.
Senator Kalter: Absolutely.  Yeah, I was thinking when you said that about the Senator it could be somebody who opposed everything that the committee was doing and is like mis-selling the thing to the Senate, so you never know who's going to be your devil's advocate.   

Senator Haugo: Can I ask clarification about the rules?  If it moves to an external committee, does that mean that SGA members, then, do not sit on the committee?

Senator Kalter: Essentially yes.  Although is that in the bylaws that that rule extends beyond faculty to students?

Senator Horst: There's no distinction between Senators, but external committees cannot have Senators.

Senator Haugo: And I guess one of my questions would be for Beau and the students.  If you feel strongly enough about this issue that you want to retain that seat, right, that the student Senator position might actually be more essential than the faculty Senator position and that's a reason to keep it as a mixed external committee.

Senator Grzanich: I would definitely say that that is the case.  There is a distinction between the student Senators and SGA whereas we have our secretary of College Affordability sits on that committee whose goal is to try and go around and find different ways to save people money on campus, textbooks obviously being a great example of doing so, but does not serve in a student Senate role or vote anywhere on anything.  Giving Student Government the opportunity to at the very least be there gives us a little bit more understanding.  I think historically it's always been the Student Body President since Ryan has put it in, so that's why I sit on it as well.  
Senator Kalter: And I think that's really important because that person is hearing from all the students about all of this and is on Academic Affairs Committee always I think as part of the office so you are in a really good position as the Student Body President to be in both areas and working as a College Affordability SGA member.

Senator Grzanich: Absolutely.  

Senator Horst: We could make a new class of committee in the bylaws.  This new committee is unique because it has the student/faculty mix, right?  It's the only one except for the internal committees of the Senate.  
Senator Kalter: No, actually Library Committee has students.  There are several external committees that have students.  

Senator Horst: But we could make a new class of committee.

Senator Kalter: We could.  You mean, in other words, the hanging-by-a-student-Senator thread committee?

Senator Horst: Mixed external student representation.

Senator Hoelscher: Oh, I like that a lot better that you just used that verbiage.  That's pretty cool.

Senator Horst: We just change the real rules.  We could change the bylaws and make a new kind of committee that has student Senators and then faculty from all across the board, the colleges.

Senator Kalter: We could, but I think that to be simple we can just call them all mixed external committees.  CTE is another one that has students on it, by the way.  All right.  We thought it was going to be a short meeting.  So that sounds like a good solution to what's going on.  
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Call to Order 
Roll Call 
INTO Pathways for international students: Brent Paterson

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Interim Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Action Items:

06.27.17.03 Policy 2.1.21 Academic Standing, Probation, and Reinstatement Policy mark up (Academic Affairs Committee)

09.28.17.01 UAS Draft Policy and Procedures v5 (Rules Committee)

Information/ Action item:

10.12.17.01 From Faculty Caucus: Blue Book composition of the Textbook Affordability Committee (Action Item 11/8/17)
10.08.15.01 From Faculty Caucus: Textbook Affordability Committee White Paper (Action Item 11/8/17)
Information Items:

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Liechty
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst
Communications

Adjournment
Senator Kalter: The only other thing on the agenda is to just take a look at the proposed November 8th Senate meeting agenda.  We're not going to actually vote on this until next time we meet.  We will have Brent Paterson coming in to talk about the INTO Pathways Initiative to bring more international students to campus and then we've got the two action items that are not a rush – the Academic Standing and the Drone Policy – and then we'll change up this Textbook Affordability thing to do something else with it.  And so far that's it.  So you can see why we're canceling the meeting.  There's nothing that's sort of an absolute rush here.
Motion by Senator Hoelscher, seconded by Senator Grzanich, to cancel the October 25 Academic Senate meeting. The motion was unanimously approved. 
Adjournment
Motion by Senator Hoelscher, seconded by Senator Haugo to adjourn. The motion was unanimously approved.
