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Monday, October 30, 2017

Approved
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Oral Communications:
Senator Kalter: Hi, everybody.  We have no oral communications.  
10.23.17.01- From Faculty Affairs Committee; Policy 3.3.3 Academic Ranks (Information item 11/8/17)
Senator Kalter: So, distributed communications, I'm actually going to skip the first two and come back to them because they were distributed out or advisory, so we'll start with the stuff that might go on the agenda, and we've got a bunch of it.   We've got a big, huge pile of policies from the Faculty Affairs Committee which should make everybody happy because it just cleared off almost half of their issues pending list, or maybe a third of it.  This is great.  
So let's start with the Academic Ranks Policy.  Anybody have any questions/observations about that or any reason why it should not go onto our agenda?  Right now, all that they're changing is eliminating the words "and Instructor" because they were eliminated in the ASPT document the last time that we did that.

Senator Horst: So academic ranks are people who are under the ASPT document?
Senator Kalter: It appears so.  Jan, do you know anything about that?  The Academic Ranks Policy is two sentences.

Provost Murphy: Which one?  I'm sorry.

Senator Kalter: This is 3.3.3 – Academic Ranks.  And all it says is that "the academic ranks that shall be conferred are…" and then tells us what they are, which is a professor, associate professor, and assistant professor, and then "promotion within the academic rank shall be recommended by the Provost to the President for approval."

Provost Murphy: My mark-up copy has that "and instructor" was removed, and that's all.  I think it was just because…  I'm not sure why "and instructor" was there because that's not an academic rank.

Senator Kalter: It used to be in the ASPT booklet.

Provost Murphy: Okay, and is it still?

Senator Kalter: No.  We took it out two years ago.

Provost Murphy: So that must be why, that it was inconsistent with the ASPT booklet.  

Senator Kalter: Yes.  So I think Martha's question was…  I think that Martha's question is, are there no ranks in the non-tenure line faculty.

Provost Murphy: No, there are not.  Now, I do believe that that, from what I understand, might be part of what they're requesting in negotiation, but at this point in time there's not.  We don't have ranks in the non-tenure track lines.

Senator Kalter: So you have different titles like lecturer versus instructional assistant professor or clinical assistant professor, but that's not a rank, it's just a…
Provost Murphy: Yeah, it's not a rank.

Senator Horst: But academic rank means ASPT position?  Okay.

Provost Murphy: That's how I take it to read.  Yeah, that's how I read that because I read it as ranks conferred in that the ASPT really guides that conferring of you don't do that outside the ASPT process.  So even in the hiring of a faculty member like a tenured/tenure-track, you're conferring a rank when you hire them and in some departments I think they even sign off on that hiring process.  So I think that's all in the ASPT process.  

Senator Horst: But do you have to have a PhD to be an instructional assistant professor?

Senator Kalter: Yeah.  I think the difference between a lecturer and an instructional or clinical assistant professor is the degree.  I think you can only be a lecturer if you've got only a Master's or something like that.

Provost Murphy: You know, I don't know that.  I probably should.  The instructor is what we've gotten rid of.  We don't have that title anymore.  

Senator Kalter: I know that John Baur sits on this committee.  I'm trying to remember a conversation I had with him about Educating Illinois because he was talking about how if we want to bring in, for example, a visiting research professor or – what was the other thing he was talking about – but that some of the way that we name our professors can get in the way of those kinds of creative ways of bringing high profile people in, even if for a little while.  Would that go eventually in this kind of a policy or would it be a different policy?

Provost Murphy: You know, I don't know if it would go in this one or not.  I know, for example, Arts and Sciences has asked once in a while if we could have a rank called clinical assistant professor, but that would be for a rank that we would appoint someone in a tenure line to, so to me that would go into ASPT.  I guess I hadn't thought about the policy.  I tend to think about ASPT, and to me that goes into ASPT because we've got to have committees that make…  That's got to turn back to faculty decision making.  But I guess I just hadn't thought about this policy.  I can sure ask.  That would be a good Sam question.

Senator Kalter: Would you also just ask John if he was able to make the meetings when they talked about this?  Because I know he's had to be either at a different Senate meeting or out.  So it may also be that he wasn't able to have his input on that.  So, Sam and John.  Anything else on that one?  It looks to me like it's ready to go.  All right.  
06.19.14.08 – From Faculty Affairs Committee; Policy 3.2.9 Leave Without Pay (Information item 11/8/17)

Senator Kalter: Leave Without Pay.  It seems pretty straightforward.  I wasn't entirely sure how the university was benefitting from the experience gained by the person on leave given the leaves that I know about.

Provost Murphy: And there are times when we say no.  If we don't think the university will benefit and we think it would be harmful for the department to lose somebody for a year or two, we have absolutely said no.  And so we don't automatically approve everything.  

Senator Kalter: So that's sort of, you may not always exercise that one, but it's there so that you can if you need to.

Provost Murphy: Right.  Absolutely.

Senator Kalter: Okay, gotcha.  All right.  It's kind of like my syllabus attendance policy.

Provost Murphy: Yeah.  To me that really is an application process.  So someone really is asking and the university shouldn't automatically grant those.  

Senator Kalter: Sometimes I think that we grant them and they're not necessarily directly benefiting the university but there is a kind of…  It's probably good that you granted it anyway.

Provost Murphy: Yeah.  I think it's always going to be a judgment call that you have to weigh, but I would tell you that even in my short time we have said no.  So it's not an automatic.

08.19.15.02 – From Faculty Affairs Committee; Policy 3.3.2 Faculty Hiring Policy (Information item 11/8/17)

Senator Kalter: All right.  The next one is 3.3.2 – Faculty Hiring Procedure.  Anything about that one?  I don't know, Jan, if you know the answer to this, but do you see where they began the cross-out?  They moved part of that line down after the numerals, but they did not include "faculty development assignments" or "individuals assigned to one of the academically oriented transfer departments."  Do you have any idea what either one of those even was?
Provost Murphy: That's a great question.  I don't know what an academically oriented transfer department is.  I don't know.

Senator Kalter: It sounds like something from 1962 or something.  Do you have any idea what a faculty development assignment would have been?

Provost Murphy: To me, that sounds like something you might get right before a terminal appointment.  I kind of read that sort of like here's your office on North University Avenue.
Senator Kalter: Or maybe it was during that time when….  Oh, never mind.  On the second page where it says, "Sample faculty appointment letters for tenure-track positions are found at the Provost's office website," I was just curious whether we just don't have appointment letters for non-tenure tracks or individual contracts.  Don't we have something when we're hiring on a non-tenure track faculty member?

Senator Laudner: I think there's sample letters.

Senator Kalter: Sample letters for that?  I would hope so because I think that in addition to the union contract they get an individual contract that says "we're hiring you for one semester" or "we're hiring you for the full year," but I don't know for sure.

Provost Murphy: And I don't know if they actually get a contract.  We don't.  Really when you think about it, you know, do we get an annual contract now?  There was a while there we didn't get an annual contract.  

Senator Kalter: You mean us, the tenure line?  

Provost Murphy: Yeah, us.  Any of us.  Do you now get that…  Now you get a letter?  We get a reappointment?

Senator Laudner: A letter, yeah.  

Provost Murphy: We don't have to sign it.  That's what it is.  It isn't like a contract where we're signing it.  
President Dietz: I would call it an appointment letter, not a contract.

Provost Murphy: Yeah, that's what it is.  We get an appointment letter, right?  Because we don't sign it.

Senator Kalter: Maybe another question for Sam since he doesn't sit on that committee, just whether we ought to include something about what non-tenure track faculty should expect, if anything, and where it would be.  

Senator Laudner: I'm pretty sure it's on HR's.  

Senator Kalter: It's on HR's website?  Okay.  That would make sense, actually.  Awesome.  Okay.  
10.23.15.01 – From Faculty Affairs Committee; Policy 3.2.10 Emeriti Academic Employees Defined (Information item 11/8/17)

Senator Kalter: All right.  The next one is easy, I think.  No changes to 3.2.10 about emeriti academic employees and how they're defined.  
Senator Grzanich: Shouldn't we just put 10/2017 for revised?  
Provost Murphy: I think John asked a question here because I think this was a meeting he couldn't be at and at one point there was a conversation that most universities - many universities, probably most - you actually apply to be an emeriti faculty.  It's not an automatically granted title to anybody.  He said there was that conversation, or at least they were going to have that conversation, in Academic Affairs.  Have we had that conversation?  Did they have that conversation?

Senator Kalter: Do you mean Faculty Affairs Committee?

Provost Murphy: Faculty Affairs.  I'm sorry.  I'm making that up.

Senator Kalter: I don't know because I don't know which ones John was able to make.  Did he tell you why they would deny an emeritus title?

Provost Murphy: Oh, sure.  Think about having a faculty member – I could think of a case we had on campus recently – where we have a faculty member who would have been probably suspended but resigned and is in prison right now.  Do you want them to be able to call themselves…?  I mean, truly, is in prison right now.  Do you want them to be able to call themselves an emeriti faculty of Illinois State University?  So most of the time you would automatically approve that, but it gives you an option every now and then when you really would say, ooh, I'd like them not to have that signature line say, "Emeriti Professor, Illinois State University."  So in most institutions it is a title that people would apply for and most of the time would be granted.  So it's something to think about.  And again, it's not a big deal but it is.

Senator Kalter: Would you like us to either send this back to committee or just hold it until you've been able to check with John about that?

Provost Murphy: Why don't I have John maybe check with the committee and maybe they had that conversation and then felt not to go that way, and then it's certainly not something I would hold up.  You know, I don't feel that strongly about it.  So why don't I have John check with the committee to see if they were able to have that conversation and if this is the outcome of a conversation they've already had, then…

Senator Kalter: Although the example that you just gave as a resignation, I think that we may have potentially a retirement, you know what I mean, like that could happen.  I don't know if you get emeritus if you just move institutions.  I'm not really sure about that.

Provost Murphy: No, it's with…  I said "resignation."  You know what?  It's with "retirement" not "resignation."  That's a very good point.  But we have a faculty member who currently is a retired member of our faculty who is a very active member of the KKK and uses his title as emeriti.  Well, you know, ick.

Senator Horst: Who decides?  Would it be the DFSC?

Provost Murphy: You know, I'll have to find out how most universities do that.  That's a good question, how that decision is made.  It seems like it should be a DFSC decision, I would think.  I don't think it would be a…  Because it almost reminds me of a rank decision.  A rank decision, that sounded odd, but you know what I mean.  But anyway, it would be good to find out how other institutions do that.  That sounded odd, didn't it, when I said rank decision?  

Senator Kalter: Only when you pointed it out.

Senator Hoelscher: It sounds like information I don't want to know.

Provost Murphy: And the only reason we know that is that every now and then the e-mails will…  They will forward them to the wrong person and then they show up in legal counsel and they're saying oh, ick, but there's nothing we can do, ick.  

Senator Kalter: Yeah, unfortunately we can and could have active professors, frankly, because it's naturally…  It's not illegal unless your activities with the KKK are violent, I believe.  
Provost Murphy: I don't know.  I don't know if what they do is protected free speech.  Is it?  I don't know.  
Senator Kalter: It's a really interesting question.  

Provost Murphy: Anyway, again, this conversation may have already occurred and then I wouldn't want to redo it.

Senator Kalter: By the way, Beau, so I think the responsibility for maintaining the policies on the web has changed recently and so we wouldn't necessarily change when it was last revised, but we are trying, I think, to add another line that says "last reviewed" so that we know the difference between how old the policy is and when it was last reviewed.  So if it comes back this year and it's no changes still, we will make sure to distinguish between those two when there's no changes.

Senator Grzanich: Oh, okay.  

Senator Horst: Is anybody on this committee on Faculty Affairs?  

Senator Kalter: I don't think so.  You guys are on Academic Affairs.  All four of you?

Senator Grzanich: Perhaps we should have split up our student representation a little bit.  

Senator Kalter: I can totally understand, though, why you would all want to be on Academic Affairs.  It's the committee that in many ways has the most immediate pertinence to undergrad life.

Senator Grzanich: And Faculty Affairs has the least.

Senator Kalter: Absolutely.  We've talked about that.

Senator Grzanich: But I served on it my sophomore year and so I know the committee itself, just not sure what they're working on at this point.

Senator Kalter: We really ought to talk about that because if the students are getting absolutely nothing out of it – I know Febin was on it last year – then maybe we should make different arrangements, right?  I can see if you were a student or especially a grad student potentially and you wanted to go into higher education it could be really useful, but if you're sort of just almost every other undergraduate, Faculty Affairs is not quite as pertinent to your daily life.

Senator Grzanich: Right.  There's a lot of terms, too, that get thrown around that are entirely irrelevant.  It's just kind of foreign language.  I think when I was on it, we were reviewing sabbaticals.  I did learn a lot about what sabbaticals were.  But that, or how you garner the… whenever you get that extra status of professorship or something, distinguished professor, we reviewed that.  I didn't know anything about that beforehand.  But I would say that that's definitely a conversation that should be had.  
10.23.15.02 – From Faculty Affairs Committee; Policy 3.2.14 Assignment of Person Holding Faculty Rank to Administrative or Other Non-departmental Positions (Information item 11/8/17)

Senator Kalter: Awesome.  All right.  Let's continue the conversation we are having, which is going on to 3.2.14 – Assignment of Person Holding Faculty Rank to Administrative or Other Non-Departmental Positions.  Does anybody have anything about this one?  Is it ready to go on?  I couldn't figure out why, in the second number 2, they needed to say “President or Provost.”  It seems like in some ways that might even be a dean or a chair, so I wondered if they might want to say President or designee or something like that, but that can be talked about on the floor.  I wondered if number 3 conflicts with our chair policy.  

Provost Murphy: Can I go back to 2?  I'm so sorry.  But we do have an RTF, a form that we use that we walk through like when somebody, an administrator, goes back to the faculty, we go through an RTF.  There's an RTF agreement, and we do like to have Alan review that because it does come out of AIF then.  So I think it's good so that there is kind of a check and balance at the Provost level to make sure that what's happening is consistent and not inappropriate and we don't have a real outlier where someone, you know, I don't have a good example.  But let's say Dean X has a chair that's going back to the faculty and they give them a $5,000 bump.  I'm making that up, but it helps us.  We can kind of see that.  And again, because anybody going back to faculty is going to go back into the AIF pool, I think it does help to have Alan be at least a final sign-off on it.

Senator Kalter: Gotcha.  So you would actually recommend keeping it as they said.

Provost Murphy: Yeah, by President or Provost.

Senator Kalter: All right.  That's really helpful.  So 3 says, "Upon the return of a faculty member to a full-time departmental assignment from the position of department chairperson, the salary will also be adjusted as described in the previous paragraph," but that's not actually really entirely true.  The chair policy allows a faculty member, after they've been a chair for at least five years, to keep their base salary so it wouldn't get adjusted according to number 2 (their base monthly salary.)  It's only if they're four years or less.  I should say it could even be four and a half years, I suppose.  So I wonder if that is…  It's been on the books for a while, so maybe it's not a major conflict but it is not consistent with our other policy.
Provost Murphy: Are we looking at full-time assignments, number two?

Senator Kalter: So, number two is what number three is referring to.

Provost Murphy: Yeah, and you know, the previous paragraph is about rank… outside the department of rank.  Departmental assignment…  I'll have to think about this.  Yeah, you're right, though.  It is inconsistent.  You're absolutely right.

Senator Kalter: I love the policy.

Provost Murphy: You're right.  It's inconsistent.

Senator Kalter: It's a totally commonsensible policy.  You want not to exceed the highest paid individual in that same rank but not be less than the average of the other.  That's awesome.  I love that wording but the next one is not fully…  And maybe we can take care of this on the floor.  We could just change that to say, "The salary will be adjusted according to Policy 3.3.6 or 8 or whatever it is.  I think I wrote down 8 but it's really 6.  So maybe we can just do that on the floor of the Senate.  And Jan, I think this is the same policy where you were like, isn't that a weird sentence.  In the very last sentence of this policy it says…  I think this is when, for example, if somebody went into Alan Lacy's position, what we would do if they came back to the faculty.  It says, "Tenure, if previously granted such administrators, shall be retained; however, in such cases the tenure status of the individual shall be reviewed through the process established for periodic review."  What?  And I remember you saying something about a sentence like that.  It was either in this policy or a different one, like isn't that an odd thing to say?
Senator Horst: Tenure is maintained, but the tenure status shall be reviewed, right?

President Dietz: You don't need that.  

Senator Kalter: I think everybody under ASPT would have their tenure status reviewed periodically, right?  But it's not like it should be pointed out as a particular insecurity of moving to administration, right?  
Senator Laudner: But it's important to say that tenure is retained.  

Senator Kalter: Yeah, for sure.

Senator Hoelscher: Or nobody will go.
Senator Kalter: Exactly.  

Senator Hoelscher: This may be just an exit door and we don't know it.  Congratulations!  Oh, you're out.  
Senator Horst: This one seems to be (inaudible) we could sort it out.  

Senator Kalter: Somewhere else?

Senator Horst: And not necessarily bring it up in two weeks.

Senator Kalter: Okay.  Because the other one that I have circled, and I'm trying to remember why, was number three on that same page:  "In the event of non-reappointment to faculty rank of an individual who is assigned to a non-departmental position, the administrator of the unit of assignment may, with appropriate approvals, offer the individual an appointment in a non-faculty status if such status is appropriate for the position in question."  So I'm trying to figure that out.  So, just to pull a previous Provost out of the air.  You've got Dr. Presley.  Let's say that he came up through ISU rather than being hired from the outside.  So he gets appointed as Provost and then he decides to go back or is non-reappointed or something like that.  Is it saying he's going to go back to EAF as an AP?
Provost Murphy: We're talking about number 3 on the last page.  Isn't this if a faculty member, a tenure-track faculty member, is non-reappointed and so as part of that non-reappointment they're assigned to a non-departmental position so maybe I'm going through a non-reappointment process, but for my terminal year I have the opportunity to work in University College and Amelia, then, she likes what I'm doing and I'm able to stay on the university even beyond my terminal contract.  Now, that's how I read that.  Did I not read that right?  Does that make sense?  I'm non-reappointed so I have a terminal contract.  This is saying maybe I find and I get a job at University College I like and I'm doing a good job there.  I could still be retained by the university beyond my terminal contract year.  That's how I read that.

Senator Kalter: The only thing that I don't see that making sense - because now that you've said that I understand that - but why would we allow an assistant professor who hasn't gotten tenure to move into that kind of a role in University College before they got tenure?  Or are we talking about non-tenure track?  
Provost Murphy: Of course I just automatically read non-reappointment to mean they are a pre-tenure faculty member who is non-reappointed.

Senator Kalter: Because it seems like it would be unwise to have a pre-tenure person be in an administrative role.
Senator Hoelscher: I'm thinking of something lesser responsibility than high end administrator.  I mean, not even high end but something less than manager.

Provost Murphy: I was thinking like an advisor.  Maybe they're not a good researcher but they're really good with students and they become a really good advisor.  And I'm making that up.  Honestly, I don't have any examples I'm thinking of.

Senator Hoelscher: Or straight from experience, we need to get them out of the classroom for some reason, and that probably happens a lot and that's an honorable way to get them out of the classroom – maybe they hate it anyway – and give them their last year with a little more ease for us and for them.  So I certainly wouldn't want to lose that.

Senator Kalter: In other words, they're great in a college or university setting but not in a classroom.

Senator Hoelscher: They don't even have to be great.  It's just that…

Senator Kalter: All right.  Martha is suggesting that we also put this on hold.  Do people think that we should try to take care of the other things on the floor or wait?

Senator Laudner: In the time that we're waiting, what are we doing?  

Senator Kalter: I think it was…  I don't know.

Senator Horst: Make sure they've reviewed the Administrator Policy.

Senator Kalter: For number 3 on the first page, can't we just change that sentence on the floor in the information stage and then this one no longer is an issue because the Provost explained number 2.  And then the only other one was maybe just eliminating that very last half sentence.  This "however."  Like, keeping "tenure, if previously granted, shall be retained" but getting rid of the sort of we're going to keep watching you.  

Senator Horst: All right.
Senator Kalter: So that one can move forward?

Provost Murphy: Do you think that’s what four means – I'm looking at that last sentence – "Tenure, if previously granted such administrators, shall be retained…"  So if I'm the department chair and I go back to the department, I'm going to retain my tenure but I have to go through the annual evaluation process like everybody else.  That's what I think that means.

Senator Kalter: I think so.  I just don't understand why we feel like we need to tell them that.  It's obvious.  Like why make them feel like they're on the… "I don't know if I'm going to keep my tenure."

Senator Horst: And the review of tenure status is problematic.  

Provost Murphy: Yeah, that's a good point.  It's an odd wording.  You're right.

Senator Horst: It's more just an annual evaluation.  It's not the review of the tenure status because they keep that unless they're dismissed.

Senator Kalter: As far as I know, we don't review anybody's tenure status once they've got tenure.  We assume that they got tenure and they deserve it.

Provost Murphy: You're right.  So the only thing we're iffy on is number 2, right?  And it's really the either/or.
Senator Kalter: No, actually number 2, I withdrew that because I thought you explained that well, and number 3 I think can be taken care of with a suggestion from the floor.  Sort of a referral out to the other policy.

Provost Murphy: Okay.

Senator Kalter: All right.  So that one we'll keep moving forward.  
11.17.15.04 – From Faculty Affairs Committee; Policy 7.1.39 Honorariums (Information item 11/8/17)

Senator Kalter: I have a ha-ha-ha on the Honorariums one because of the professional entertainers part of it.  This one is also a "no changes."
Senator Horst: Music uses this policy a lot because we're professional entertainers.

Senator Kalter: Yes, I thought so.  And this one also has Beau's comment where it needs to be last revised on but last reviewed on.  I wrote at the top, "Is this truly a Senate policy?  Should we move it to the non-Senate list?"  It seems like a Comptroller and that we probably slated it for Faculty Affairs just in a big batch and didn't look at it carefully.  So let's send it through Senate one last time as a no changes thing.  And then we'll put it on the non-Senate list after that.  It's a technical accounting thing.  I think I thought, given the title, that it might be something else that I just batched it like the rest.  All right.  
09.09.15.06 – From Faculty Affairs Committee; Policy 3.2.4 Salary Adjustment (Information item 11/8/17)

Senator Kalter: Moving on to 3.2.4.  I also have a ha-ha-ha here because it used to be that these adjustments were made at the same time each year and then the State of Illinois happened.  The second thing I have is "as background information the Board will be provided a full listing of individual salary adjustments" and I wanted to ask Dr. Dietz, do you know if that's still happening?
President Dietz: No.

Senator Kalter: It's not?

President Dietz: No.

Senator Kalter: Do you think it should be or is supposed to be?

President Dietz: No.  I don't think that they're interested in getting lists of 3,600 people’s salaries and that's essentially what it would be.  

Senator Kalter: Is it really 3,600 with us plus APs?

President Dietz: Yeah.  

Senator Kalter: Oh, wow.

President Dietz: Civil Service is the largest group by far.

Senator Kalter: So this currently is only faculty and APs, not Civil Service.

President Dietz: Well, we haven't been providing, to my knowledge, a full listing of individual salary adjustments since I've been in this role.  Maybe it happened before, but I kind of doubt it.  And they can request it.  That's not an issue.

Senator Kalter: And it's public information.

President Dietz: Public information, yeah.

Senator Kalter: So, maybe on the floor of the Senate we could say that last sentence in the first paragraph could be stricken.  

President Dietz: Scratched, yeah.  Sorry I'm late.  I was just with our new members of our Board at their orientation.  

Senator Kalter: Excellent.  Thank you for orienting them.

President Dietz: Well, we'll see.  It was only a day and I didn't do it.  It was IBHE so it will be a continuing process.

10.26.17.01- From Academic Affairs Committee; Admissions Policies edits to catalog Mark Up (Information item 11/8/17

Senator Kalter:  So let's go to Admissions Policies, edits to catalog mark-up from Academic Affairs.  Do you guys on Academic Affairs, did you guys actually meet with either Jana Albrecht or Jeff Mavros, do you know?
Senator Grzanich: There was someone from Admissions, but I don't remember the name.
Senator Porter: Jeff caucused for our Association, but he wasn't at our committee meeting.

Senator Kalter: What did you say?  He caucused?  

Senator Porter: He was one of our caucuses that was brought in just for our GA meetings.

Senator Kalter: What do you mean by GA?

Senator Chirayath: So, for SGA we do like an educational kind of speaker at the beginning of each meeting.  So he came in and talked to us about basically admissions and kind of how we are after the state budget crisis.

Senator Kalter: That's awesome.  So it was not specifically on these policies, he just…

Senator Porter: No.  Yeah, he just came in.

Provost Murphy: Jonathan said Jana has seen all these, though.  Jana and Jeff.  Because I asked Jonathan and he said Jana and Jeff have seen these.  

Senator Kalter: Okay, because I'm pretty sure that ultimately I may have initiated the beginning of this by asking Cera to put this on the issues pending list for Academic Affairs, but then after that I wasn't sure who had made the mark-up and whether Jana and Jeff had been asked to do that.

Provost Murphy: According to Jonathan, yes.

Senator Kalter: Great.  So they've seen it.

Provost Murphy: And Jess Ray has also.

Senator Kalter: Awesome. So it sounds like they just didn't need to meet with them because there were no questions.

Provost Murphy: I don't know process, so I can't help you with that.

Senator Kalter: Fabulous.  Anybody see anything there that needs to be talked about at all?  

President Dietz: The only thing I'd bring up is that there is a legislation that's going to continue to be pending.  It's not passed, but there are bills that would address this whole criminal activity and disclosure statement pretty dramatically and it's getting a lot of legs, but it hasn't been passed yet.

Senator Kalter: Can you remind us, Larry, where they're headed with that?  I'm trying to remember.  

President Dietz: Well, they would head where we would not be able to ask that information and that is critical to the whole safety issue of the campus that we do ask that.  The only wording in here that I think could be problematic is that we don't ask the question for admission decisions, but I note here that they're reviewing the cases prior to the admission decision being made, which some folks may say, well, if you know about that it's easy to think that it was included in the decision about admissions.  And a lot of attorneys would take issue with that and say, why would you even look at it?  Why wouldn't you make the admissions decision first but before notifying the person that they've been admitted, then you follow up on the other so it's a chicken/egg kind of thing.  The wording is fine probably the way it is, but there's that issue out there that if this does get changed, one, we may not be able to ask the question, but some folks might take issue that if we're looking at that first that there's no way to make an objective admissions decision.  Now, the critical part is that we don't want the admissions process going forward and telling people they've been admitted, then later on telling them, oh, we didn't know this and now we know it so we're not going to admit you.  So, I don't know, they're really different decisions.  The admissions decision is one and the second decision is do you really want this person to be a part of the university community, and if so, typically it's not about them being admitted but it is about if you have a convicted rapist, do you really want that person living in the residence hall.  If you have… on and on and on.  So it's typically about what you know and how you keep them out of an environment where they could create harm to themselves or other people.
Senator Kalter: You know, for hiring and things like that, you ask the affirmative action question in a separate department from where you make hiring choices so that the committee doesn't see the race or the other sort of sensitive information about the applicant.  Is that something that…
President Dietz: The only way that you know this, though, and you don't want a separate process, the only way you know it is if they fill it out on the admissions application.  That goes to a very select two or three people that then make sure that the person who may have been incarcerated for fraud isn't working in the bursar's office.  So there's a lot of just commonsensible kinds of things, but they work that out now well, but this is an area that is volatile right now with a bunch of legislators.  So I wouldn't suggest a change.  This is more for our own information right now, knowing that that could change.

Senator Horst: There was a case in the New York Times where this woman applied to Harvard.  She had done all this research while she was in prison and she got accepted and got a fellowship with them.  They rescinded it because certain faculty didn't agree with the decision.  They didn't think that she owned up enough to her crimes and so that's the sort of scenario you're talking about.
Senator Kalter: I'm just going to say this, and you can take it in or not take it in, but you convene the presidents of the Illinois public universities.  At some point they may want to talk to the AAUP about the line that the legislature keeps pushing in terms of institutional academic freedom versus state decisions because I think the legislature keeps pushing that line of what faculty and institutions should be in charge of and have always been protected in being in charge of and where the legislature starts to get into that business because there have been, I think, past legal precedent protecting the universities from that kind of over-activism.

President Dietz: Well stated.  

Senator Kalter: I just want to point out a couple things on this one, very minor.  The last two or three pages, right up at the top about the veterans.  I think there's a missing word.  "The Office of Veteran and Military Services advises military connected…" – I think it means individuals or military connected students – "…on matters related…"  So if Jana or Jeff could fill in that blank for us that would be helpful.  Is the reciprocity agreement on the bottom of that page, is that new or old with Wisconsin, Indiana, Kentucky, Michigan?
Provost Murphy: Where you get in-state tuition if you're in adjoining states?  They've been doing that a while, but I don't know how long.
President Dietz: I wouldn't call it a reciprocity agreement.  It really isn't.  There's no signing that's happened with other states on that.  We give out scholarships to some selective areas that are within a geographic…  So we probably need to revise that.  

Provost Murphy: Yeah, it doesn't say reciprocity.  They just say “receive an alternate rate of tuition of 1.0 times the current in-state tuition rate, including students admitted from…”
President Dietz: Yeah, that's okay.  

Senator Kalter: Okay.  So you think, Jan, that that's been around for a while?

Provost Murphy: A while.

President Dietz: Yeah.  I think my first year here, so it was six years maybe.  Seven?  

Senator Kalter: I'm glad that we have that because we're obviously competing against Iowa State and Mizzou and all of that.  On the next page, I just had a question.  I think I know the answer to this, but under Payment and Tuition and Fees where it says that if you go onto a payment plan for installment in paying tuition instead of paying it all at once up front you have to pay a fee.  And I just wondered why because it seems like the people who might go on there are the ones the least able to pay.  Is there a lot of administrative cost attached to paying…?
Provost Murphy: Yeah, because they have to change the system for that.  Most universities…  My kids, both their institutions, would charge you a fee.  I don't think it's extraordinary, but there is a fee for processing that because it exponentially increases the processing of bills.  So if you pay it all at once you don't get bills.  We're not billing somebody.  But once you have to build that into the system and then do that ongoing billing, there is a processing fee for that.

Senator Kalter: Is there a way for a student to apply for a waiver, like economic hardship, on that or is it just such a nominal fee that that wouldn't apply?

Provost Murphy: It's a good question.  I don't know what the dollar figure, the fee is.

President Dietz: We're not charging them interest.  So that's the good news.  

Senator Kalter: That's good because we don't make interest.  I think Art Martinez who is from MQM, one of the first things he asked on Planning and Finance Committee was whether we were making interest on our general revenue funds and it's a great idea, right?  It's like yes, go Art!  But unfortunately, no, we don't make any interest on that.  

Senator Hoelscher: So, interesting question.  Does anyone?  Does the state make interest on it or no?  It's in a non-interesting bearing position.

President Dietz: What I was going to say is that if they did, it was a lot less than they had before because they don't have any money.  So the short-term interest rates are pretty doggone low.

Senator Kalter: Yes.  Anybody else have anything on that particular set of policies?  
From Academic Affairs Committee; Honors Council Report 2017 (Advisory Item 11/8/17)
Senator Kalter: Let's see.  The next thing on the list is two things.  I'm going to do these together.  The Honors Council Report and the Council on General Education Report.  Those are going on as advisory items.  
Senator Horst: (inaudible)
Senator Kalter: Oh, yes.  Did everybody hear that?  Martha said, "I was surprised they only met once."  I think that Jim Pancrazio and Rocio Rivadeneyra are talking about that and the need to make sure that there is widespread faculty input through the Honors Council into what Honors Program is doing.  But I think that last year, was a transition year if I'm remembering correctly, that she's relatively new and before her was Tim Fredstrom and there was a big gap between when he left and when she came on and then before that was Rita.  So there's I think some explanation for why they only met once.  
Senator Grzanich: I think there was like a string of three years where they had a new chair every single year.
Senator Kalter: There might even have been an interim in there.

Senator Laudner: She was interim last year.  She's permanent now.  

Senator Kalter: So hopefully we'll have a robust Honors Council this year.  
01.20.17.01 From Academic Affairs Committee; Council on General Education Report 2016 (Advisory Item 11/8/17)
05.03.17.01 - From Academic Affairs Committee; Council on General Education Report spring 2017 (Advisory Item 11/8/17)
Senator Katler: The Council for Gen Ed submitted two.  One was from calendar year '16, one from '17.  If you have any comments or questions, you can put them on the floor of the Senate obviously.  I do want to let everybody know, in the middle of the 2017 report it says that "the chair of the Senate, Susan Kalter," did something but it's actually that the Executive Committee received from Ronnie Jia in Tech – and I think it was just from Ronnie but it might have been from Ronnie and Ann Haugo – a request to have a Gen Ed course on world religions.  So while that is attributed to me, it's actually coming from the faculty, and I think that's it.  So that's ready to go on.  
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Roll Call 
INTO Pathways for international students: Assistant to the President Brent Paterson, Associate Provost Dr. Jonathan Rosenthal, and Director of the Graduate School Dr. Amy Hurd

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Interim Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Advisory Item:

Honors Council Report 2017 (Academic Affairs Committee)
01.20.17.01 Council on General Education Report 2016 (Academic Affairs Committee)
05.03.17.01 - Council on General Education Report spring 2017 (Academic Affairs Committee)
Action Items:

06.27.17.03 Policy 2.1.21 Academic Standing, Probation, and Reinstatement Mark-Up (Academic Affairs Committee)

09.28.17.01 UAS Draft Policy and Procedures v5 (Rules Committee)

Information Items:

10.23.17.01- Policy 3.3.3 Academic Ranks (Faculty Affairs Committee)

06.19.14.08 – Policy 3.2.9 Leave Without Pay (Faculty Affairs Committee)

08.19.15.02 – Policy 3.3.2 Faculty Hiring Policy (Faculty Affairs Committee)

10.23.15.01 –Policy 3.2.10 Emeriti Academic Employees Defined (Faculty Affairs Committee)

10.23.15.02 – Policy 3.2.14 Assignment of Person Holding Faculty Rank to Administrative or Other Non-departmental Positions (Faculty Affairs Committee)

11.17.15.04 – Policy 7.1.39 Honorariums (Faculty Affairs Committee)

09.09.15.06 – Policy 3.2.4 Salary Adjustment (Faculty Affairs Committee)
10.26.17.01- Admissions Policies edits to catalog Mark Up (Academic Affairs Committee)

10.26.17.02- Admission Policies from catalog Original (Academic Affairs Committee)

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Liechty
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst
Communications

Adjournment
Senator Kalter: We've come, then, to approval of the proposed Senate agenda, and I think we took one of those Faculty Affairs ones off of the agenda.  Which one was it?
Senator Horst: (inaudible) Emeriti.  Check to see if there is (inaudible) application process.  Is that the one you wanted to…?  

Provost Murphy: We'll just have John check to see if they've had that conversation or not.

Senator Kalter: We'll just have on record that whichever one appears in the minutes that we were going to take off is taken off and Cera can go back since I can't remember exactly.  

Motion by Senator Laudner, seconded by Senator Grzanich, to approve the proposed senate agenda.   

Senator Kalter: We're having a discussion from Brent Paterson, Jonathan Rosenthal, and Amy Hurd about the INTO Pathways.  This is our initiative to bring more international students to ISU, and usually those presentations take maybe 15-20 minutes or so and then if there's questions it takes longer.  So I'm thinking that we should take the advisory items and move them to the end so that the action items are further to the top.  Is there anything else that people see there that should be adjusted?
Senator Horst: We talked last time we met about this idea of occasionally flipping the Administrator Remarks to the second part of the agenda.

Senator Kalter: I'm not sure I want to flip them, but I think that the idea there was to bring up the committee reports, right?

Senator Horst: For instance, the Administrator Remarks are always traditionally at the top of the agenda and we just talked about that experiment and maybe moving them down so that the Senate isn't consistently approaching action items after an hour.

Senator Kalter: So let me correct that again.  It's not after an hour.  So, the Administrator Remarks usually take 20 minutes if there are no questions.  With the presentation, it might be after an hour, but in an ordinary order most of the remarks are about 5 minutes long or so, and if people get questions then they go longer, but it's usually about 20 minutes of our time.  So let's talk about that.  

Senator Hoelscher: I would be hesitant to do that.  I understand what we're trying to do and I respect that, but first I really value those Administrator Remarks.  I think that they really help particularly young, or fresh on the Senate, members and they help us all.  But second, our administrators are very gracious to be there and I really hesitate.  And there may be plenty of times when they can't if we put that off too late.  I understand, though.  I understand why we're having the conversation.  
Senator Grzanich: I know SGA did it last year.  We moved our agendas around a little bit and I think it might have sparked a little bit more interest within the general body because it kind of de-normalizes everything and makes you listen a little bit harder.  But I would say it's worth an experimental shot.  We did end up returning back to our regular agenda styles after a couple weeks.

Senator Kalter: Okay, I'm just going to say it.  I want to hear from everybody.  Every single person has to talk.

Senator Marx: I'd like to keep it the way we have it without the change.  

Senator Hoelscher: I kind of wish I had waited to talk.  I might have gotten more kudos from you.

Senator Kalter: As always, anyone who talks first gets kudos from me.
Senator Porter: I kind of agree with what Beau said.  It definitely changed up the thing of it, but if we're going to go back to putting Administrator Remarks first, I don't know if it's really necessary to try something new just to go back to the old.

Senator Chirayath: I like the current system because everyone knows when each thing is talked about so they know when it's getting closer to the end.  So it's easy to keep up with.  So if it's rearranged, people are like, oh what's next, what's next, if they're not looking at the agenda.  

Senator Stripeik: I'm fine with the current system too.  
Senator Laudner: I really don't have an opinion.  I see pros and cons to both.  I'm fine with flipping them to try it, but if there's more of an interest in keeping them at the front, then I think that's fine as well.  I see good and bad in both of them.  I don't know if one outweighs the other.
Senator Kalter: I think other than my abstention, that's the first abstention I've had all year.  So, thanks.  Let's see.  Do the administrators want to weigh in?

Provost Murphy: I'll do whatever the President thinks is good.

President Dietz: We all serve at the pleasure, so we're happy to entertain something else.  I think having them up front allows some predictability in case some of these folks have other meetings that they've got to go to.  So they wouldn't know exactly when to come in if they're later in the session, but we'll do whatever the wishes are.

Provost Murphy: I can do whatever.

Senator Horst: (inaudible) basketball season.

President Dietz: Well, then there is that.  

Provost Murphy: That's true.
Senator Kalter: Despite the weighing in on one side a little bit, I'm going to put Larry down as an abstention as well.  But it looks like the status quo has it because the chairperson weighs in on the status quo as well and that makes five people on the status quo and three people wanting to move it, so we'll keep it as it is.  Anything else on the agenda we should think about?  

Senator Horst: So you were saying move the advisory items down?

Senator Kalter: Yes.  I think after the Administrator Remarks, action items, then information items and then advisory items probably and then the committee reports.  And frankly, if we get down to the line I might skip over the advisories to get to the committee reports first.  I think this time we're going to…  I'm trying to decide whether to have a hard stop at 8:15 like we've been having or to take it to 8:30 because the Caucus has some stuff to do, but it's not as massive as what we've had to do.  So I might give a little bit more time to the Senate, but we still might run out of some time there.  I don't think the information items are in any way urgent, any one of them.  It's amazing that they didn't get to us last year, we'll say it that way.  
The motion to approve the proposed senate agenda was unanimously approved. 

Senator Kalter:  It's almost 5:00, so why don't we put off the other two distributed communications until next time.  I don't think that either…  Cera, do you remember is the 1.10 policy, is that urgent for the legal office?
Ms. Christensen: No, it's not.

Senator Kalter: So we'll wait on that and we can wait on the university curriculum stuff as well.  I'm trying to remember.  Oh, that's right.  That was the report.  All right.

Senator Marx: One more thing.  I did find out that the fee for installments for tuition is $35 and its spread over the installment payments.

Senator Kalter: Okay, so it's like $5 for that.

Senator: There's five installments of $7 each installment.  

Senator Kalter: Okay.

Senator Hoelscher: I'd like to say one quick thing.  Startup Showcase this Friday, we have 26 teams.  I am very afraid.  It's coming up this Friday and it's going to be a party.  So, strong competition.  It's going to be a lot of fun.  DoubleTree starts early in the morning and over by about 12:40.  So we've got a bunch of excited kids.  There's two or three of them that came in for counseling and they said "when I win."  I love to hear that.  They were not taking maybe for an answer.  Its like, "when I win."
Senator Kalter: So, what are you afraid of?

Senator Hoelscher: Oh, just logistics because we only had 16 last time and we have 60 high school kids there or so.  I don't know the exact number, but Unit 5 is not participating, but they're coming as observers.  We have high schoolers from all over the state coming there and we have a bunch of Heartland kids coming and Illinois Wesleyan just e-mailed me and asked me if they could bring a bunch of kids.  Now, these are all merely observers but, my goodness.  I have to feed all these people.  So it's - what do they call those - first world problems, but I'm excited.  I'm really excited.  So I think we've come out of our cocoon so it'll be a lot of fun.
Senator Laudner: Congratulations.

Senator Kalter: I wish I could be there, Mark.  Every year I put it on my calendar intending to go, and then my calendar gets…  

Senator Hoelscher: Oh yeah, it fills up.

Senator Kalter: Yeah, it gets impossible.  

Senator Horst: Susan, just to understand this UCC, this is intended for the Bylaws/Blue Book revision?
Senator Kalter: So, over the summer I think, or maybe it was the beginning of this year, I just asked a select group of external committees.  I can't remember what the rhyme or reason was of which ones I asked and which ones I didn't, but can you just look at your charge, make sure that it's in line with what you're actually doing and give us advice.  So this is one of the committees that did that and is sending it forward.

Senator Horst: Right.  But the way we've re-envisioned the bylaws, this would be part of the bylaws revision that the Rules is currently doing because we folded the Blue Book into the bylaws?

Senator Kalter: Yes, but we haven't done that folding of the Blue Book in yet, so technically it's a Blue Book.

Senator Horst: It's a Blue Book change that you want Rules to…

Senator Kalter: Eventually consider.  It doesn't have to do it before the bylaws change because it's just for consideration of Rules on its normal issues pending list and so you can do the bylaws thing without having to look first at this.  Same with the APC one, the Academic Planning Committee one.  All of these are coming in, but they have nothing to do with what you're doing with the Senate bylaws change.  So they're not in any way urgent.

Senator Horst: Okay.  So we can just pause on this and not necessarily do it while we're doing the bylaws change and then we can approach this in a much easier way later on.

Senator Kalter: Exactly.

Senator Horst: Got it.  I move we talk about it later.

Senator Kalter: Well, since we just talked about it…  But we will hold it over to the next Exec meeting.  Now, I'm looking for a motion to adjourn.

Adjournment
Motion by Senator Porter, seconded by Senator Hoelscher to adjourn. The motion was unanimously approved.  

