Academic Senate Executive Committee Minutes
Monday, February 12, 2018

APPROVED
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.

Distributed Communications:
01.25.18.03- From Academic Affairs: Email from Jim Pancrazio 

01.25.18.04- From Academic Affairs: Letter to OISP 

01.25.18.05- From Academic Affairs: Global Learning Outcomes Academic Committee Letter 

01.25.18.06- From Academic Affairs: Global Learning Outcomes Definitions 

01.25.18.07- From Academic Affairs: Assessing Global Competencies
From Academic Affairs: InternationalStrategicPlanApril2014
Senator Kalter: Jim Pancrazio has joined us to talk about the OISP and global learning outcomes issues and, Jim, we've got a bunch of stuff on our agenda that eventually is either coming from or going to Academic Affairs Committee, so you're welcome to stay for that or you can leave.

Senator Pancrazio: And be surprised?  Or be blindsided?  No, tell me now what's coming!

Senator Kalter: Basically we invited you here because we were confused about what the whole Learning Outcome stuff is about and what you want the Senate to do and us to do and all of that kind of stuff.  So we thought to go straight to the horse's mouth.

Senator Pancrazio: Okay.  Well, let me see.  I asked Cera to place these items on the agenda to bring the attention to Executive Committee because it was after the presentation of the new strategic plan, and I had some questions to Dr. Catanzaro, it kind of occurs to me that we are on different pages.  And by that I mean I think the faculty initiatives, I think what's coming through the Curriculum Committee, I think with OISP – we all are looking at different documents.  And I think this kind of diverse set of documents leads us to evaluate our process through internationalization in ways that aren't reflective of really how well we're doing.  I think that typically we're going to find students at Illinois State University have a higher level of internationalization.  We're just not looking.  We're not seeing it.  Let me see.  And I say that as a person who was very familiar with international living centers.  I studied abroad four different times, and the most rewarding experiences in my life have been with international experiences.  Specifically what I was looking at was kind of the divergence between the Educating Illinois 2013- 2018, and the new version of that.  I mean, they're very similar as far as education.  There's just one minor difference.  And then looking back at the International Strategic Plan that was endorsed by the Senate, I want to say, 2014.  
The International Strategic Plan had about five specific items that were to evolve out of it: Encourage curricular efforts and come up with a set of university-wide learning outcomes, survey of annual international programs, coordinate assessment, marketing, and identify key areas of the world to hone in on.  All right.  Of those, which ones have been achieved?  Hence, this mess that I sent.  Part of it is that I think – and I have an enormous respect for Dr. Canales.  I think, after years and years of working, I just don't think he's familiar with the Senate process. That there’s outside of that.  So there is that missing link.  And I think one of the issues that we constantly come up with is that we set, for example, like Item A – increase the number and variety of opportunities for students for study abroad.  I mean, that has become almost the one and only mantra.
Unidentified woman: Item what?

Senator Pancrazio: This is from Educating and Elevating.  They're both in there.  And that has become kind of the one and…  one of the major items as far as our goals.  Just a quick perusal of the OISP site: we have currently 109 programs with ISU.  Then we also have affiliate programs that are highlighted there, 9 more, and we are also connected to 4 different consortiums that have programs in 90 countries.  So that leads me to ask, how many more do we need?  And we've got hundreds of programs that we're connected to.  One of the things that we would say to – I mean, OISP has a large catalog that they present to faculty and so you can go anywhere you want, and typically working through third parties.  One of the things is, one good program, one good long-term connection in a program where we can send students is better than a hundred programs that exist hypothetically.  So the question that I have is that if we are…  There is an element of our plan that's always talking about more enrollment, more students participating.  What are some of the other items?  
Now, OISP was specifically tasked to come up with a list of skills and attitudes and abilities that students would derive through international education.  Okay?  And that's what they came up...  They worked through this in a seminar series that went in 2015 and 2016.  They spent the entire – Dr. Dietz, I believe you gave one of the presentations right there that happened right after a very tragic airline incident.  Let me see.  We had lots of discussion, and out of that discussion came a set of outcomes.  And I think this is at least something that needs to be circulated and discussed, because what it is focusing on are the actual curricular items, the types of things that students will learn, the specific skills that they can use when they leave the university or when they go into graduate school or when they go conduct field work or go into the job force.  Of these are this list here, the learning outcomes: Critical Cosmopolitan – I'm not crazy about the word, but it's better than no definition at all, Social Cohesion, Cultural Sensitivity, Social Responsibility, Intercultural Communication, Bilingualism (which is, since we're looking more at multilingualism), and Global Dexterity – the ability to operate on the fly.  When the Academic Affairs Committee received the information from the University Curriculum Committee, one of the possibilities said we really need to work on these outcomes.  We need to spell out exactly what we want for students who are going to these experiences.  We still have not received those outcomes.  And I've been in touch with Luis Canales frequently, but I think this is an important step to actually define what are the curricular elements that come out of that.  What skills are they going to have?  Let me see, and you have my copy of the letter.  
In the meantime, I think I generally encourage kind of a broader sense of assessing international skills, and broadly.  Like, for example, our abilities for international education can't be reduced to just study abroad, in large part because I think on a good year maybe 4 or 5% of our students, maybe, might participate in that.  At the same time, we do a lot on campus already, and we're having students come to us all the time with a strong set of skills.  I have students now – I teach two of the freshman entry classes through University College – let's say 5 out of 20 could speak other languages.  Not just Spanish, but I'm also seeing Greek, Arabic, and lots of Polish speakers.  And the Polish speakers also have gone to Polish schools in Chicago and also have four or five years of high school language.  We also have students that are participating in extensive missionary trips.  I think we have some Mennonite communities that have become very, very able to communicate in other languages.  We have AMALI, which is a segment.  We have 18,000 undergraduates; all of them are required to take those courses.  So, we're doing, I think, much better.  
In the meantime, Maria Schmeeckle from Sociology and Anthropology conducted some work on global competencies, and that's included in here as well.  Some of the indications from students suggested that we're doing well in some of the areas, very well in some, and some indicate that we can improve on intercultural communication.  Like, for example, the specific rules and norms that we see in the Senate or in departments where we emphasize consensus building are very much part of our North American experience.  That if we go to Columbia, for example, there's no consensus building.  The laws come down from above.  And in that sense, teaching students to be able to adapt under those different types of situations is something that we can do, but we can do more of.  
So, for that reason I brought these to the attention of the Executive Committee.  These are things that the Senate asked for back in 2014.  One of the items of the International Strategic Plan was to call for these; it's just they haven't been sent out to faculty at large to do kind of a final vetting.  And I think, I’m trying to convince the OISP that this is what we need to do.  These are ideas that are worth discussing and bringing out, and for that reason I think we're doing much better than just the numbers of students that study abroad.  We have students that are coming with a lot of skills already, but I'd like to kind of see our broadening and what we're actually referring to when we talk about international education.  So, you guys got a lot of time left.  
Senator Kalter: So can I ask, Jim, in a nutshell, is the main impetus to this that you're trying to connect OISP to the shared governance system?

Senator Pancrazio: I had thought about that.  To me, it is baffling why anybody would not…  Why any strong, organized group would not want to have the opportunity to share their goals and their mission with the Academic Senate.  I think there's no other way to actually get their message out.  And in the sense, International Studies has kind of a segment where they're connected with the Registered Student Organizations, they're working with kind of a segment of student life in the residence halls, and they also work with faculty.  At the same time, I would say many are unaware that International House, for example, has been around 50 years and that our I-Fair has been around for almost that same length of time.  The Seminar, for example, has a history that goes back to the 1980s.  They've been impervious to my suggestions.  I think the Senate is really the only show in town, and if you're not involved in it, people don't know what you're doing.
Provost Murphy: I don't agree.  I think that's an overgeneralization to say that, and I think you'd be surprised at people that do know what OISP is doing.  But to say that if you're not involved with Senate, nobody knows what you're doing, I think that's an overgeneralization.

Senator Pancrazio: Well, it could be a bit of hyperbole.

Provost Murphy: That's not fair to OISP and the work that they do.

Senator Pancrazio: Well, I did work for that group at one time, and I think that that is, when we talk about that experience.  So, I'll accept it and I'll live with it.

Provost Murphy: And they do have an advisory group, right?  Is it ISAC?

Senator Pancrazio: They do.

Provost Murphy: So they do have an advisory group.  So I don't think that OISP is without shared governance.  I mean, I think that they do have a…
Senator Pancrazio: They're not connected.  It's an internal advisory group.  It is an internal advisory group.  I suggested and they didn't want to be part of that, so fine.

Senator Kalter: How does ISAC get named, elected?  Do you know?  

Senator Pancrazio: It is an appointed group through the deans.  An appointed group through the deans.  Sometimes there is a call for nominees.  For example, when Dr. Catanzaro was in the College of Arts and Sciences – I believe he served on it for two years – and before… Some of us didn't even know it existed.  So, there is, even in the hyperbole (which I use for dramatic effect), there is some truth in that.  That if a Department of Languages has not even heard that something exists, I think that it is an indication that a group works within itself.

Senator Kalter: That does seem like something that is a process that could be improved.  Right?  I've never heard of it either, in English.  So, we were just talking about this because we're beginning our cycle of seating people on external committees, and currently Council for Teacher Ed is one of the ones where it's a dean's appointment type of process, and then the same with Academic Planning Committee.  There are some good reasons for that.  There are also some, you know, reasons why you might, for example, for CTE, want to widen the pools and get more people volunteering or whatever.  But it is a little bit unusual to have a lot of internationally focused faculty who do not know about ISAC or know how to get on it or get on it.  Right?  In other words, that's an interesting area that could potentially be improved.
Senator Pancrazio: To be honest, that wasn't necessarily kind of the gist of my presentation.  I mean, the issue that was really the crux here was that the Academic Senate itself, basically we endorsed a procedure.  The procedure was that the International Strategic Plan implementation team was going to work on carrying out these five items.  Does anybody remember who the members of that team were?

Senator Kalter: All I remember was that Rita Bailey was part of it.

Senator Haugo:  Before my time.

Senator Pancrazio: Okay.  It lasted for one half a semester and did not meet after that.  That was 2014.  

Senator Horst: May I ask what your… You mentioned your perception of the Connect, Elevate, Educate – we're all having trouble remembering it – and I saw that that had some goals for international studies, and how does this initiative relate to the new strategic plan that we're endorsing?  

Senator Pancrazio: The one that we already…

Senator Horst: That we voted on last time.

Senator Pancrazio: Well, Sam – and I think I blindsided him – and I touched bases with him after that.  I said, look, there's some other outcomes that we can look at.  I expressed to him that I was concerned that we're reducing internationalization to too few categories, and we can be more specific, and he was interested in seeing what I had that's related to the outcomes.  That if we have some type of assessment that we can actually measure our internationalization differently.
Senator Horst: So shouldn't it be, though, through that plan to expand the way you suggested on the floor as opposed to this alternate plan which comes from four years ago?  Shouldn't we work on refining the goals that you speak of in the…

Senator Pancrazio: Well, this was part of the plan, and some of this appears to be in motion and at the same time what…  This element, which is Educating Illinois, doesn't make reference to a new strategic plan.  The only difference is that it mentions the enhanced administrative support recognition and professional development opportunities for faculty and staff.  That's the only one that's gone.  The rest of these are the same.  And I think that the sense of the focus on the specific outcomes, I think, gives a little more curricular depth and a depth and knowledge and ability to…  And to what many of our students already have.  So the question is, we have the International Strategic Plan, we have Educating Illinois, and then the new version.  And my question is, are we still on board with the old (international) strategic plan because that's the one that we're kind of looking at for the current policies that are coming up.  

Dr. Dietz: Several comments.  First of all, thanks for your interest and support of more internationalizing of the campus.  You've been terrific at that, and I didn't know that you had done four different study abroad trips.  So that's the kind of activity that we have as a…  are some future goals and not just study abroad.  I would say that I kind of inherited this plan in 2014, my first year as the President.  Without casting any aspersions on anybody, I would just say that it was not the plan that I hoped that it might be in 2014.  

Senator Kalter: And I think the Senate felt the same way.  At least some of the people who talked to me.

Dr. Dietz: It was the first time that we had had a plan related specifically to the international, but our numbers were so small at that point that I think that…  You know, there were some elements in this that were good, but there's been a transition that's been going on in the international community, and I think most of you are aware of our relationship that will be signed relatively soon with the INTO organization, which will bring even more importance to the idea that we need to agree on what are the learning outcomes, et cetera, related to all the experiences that our international students have.  I think there was a realization, whenever we were working on that, that study abroad has a limited number of people who have an interest and have the money and have the time to do that.  We had a goal one time of doubling the number of students in that, and I think we have increased but we haven't doubled mainly because of the money issue and scholarships and, for students, oftentimes again back to time and interest.  Rather, I think, one of the important components of an international program on any campus is how many students from other countries come here with the realization that not all of our folks can go there, wherever there happens to be.  So in many respects, the INTO relationship is really about trying to bring the world to Illinois State University through the experiences of other folks from other countries.  And we claim to be educating students to work in a global economy and live in a global society, and when you only have about 400 students from other countries here, I don't know but I would think, it might be entirely possible for a student to go four years here and maybe not have had a class with, perhaps, or even met a person from another country out of 20,000 plus students.  
So that INTO piece, in my estimation, is going to bring even more importance to taking a look at this plan and what was in it, what's the good part, and looking forward toward…  Because this is obviously 2018 and so had we accomplished everything in here – which we haven't – but had we accomplished everything, we'd still look at the new framework of the overall university's strategic plan and get that going and then these other kinds of plans like this would fall underneath that.  So it's a long way of saying I think that we need to take a look backward and see what was good in here and what maybe could have been accomplished if there had been more attention and resources or whatever they needed to do that.  And, in light of the new INTO program, it will be a part of this overall international strategy.  What do they bring to the fore that can help us come up with a new plan specifically for international that might span another four years?  I don't know if there's any magic to the four years part of this.  But I think what's been described for the last several years really has been some of these transitional kinds of things, but I think the timing is right to look at some of the issues that you bring up.  
But I do think OISP is working hard.  They've got good folks over there that have developed lots of relationships and they've done pretty well within the resources that they've had.  You never have enough resources for those folks to do the kinds of things and go abroad, and thus the reason that we're contracting with INTO to do that really expensive part of the recruiting process.  But it does, in my mind, bring the importance to the fore of having a new plan that we can all agree to.  Hopefully in May, the Board will approve the university's overall strategic plan.  There's going to be a presentation on Friday – I think that's right.  Does that sound right, Jan? – on Friday, to the Board of the existing plan.  Having an overall plan, having all of you support that has been very, very helpful.  I think the team with that overall plan has worked hard for a long period of time and I think we're ready for them to digest all of that.  The only reason it's not being voted on before May is that we don't have another scheduled meeting of the Board until May.  But I think, frankly, if we had one in March they would probably…  If they have any questions in February, they'd probably say fine.  
So, I don't see an issue with the overall plan, but then as soon as that's done, that triggers the importance of plans like this.  And for me one of the bigger issues is that as soon as we get the approval of the Board on the university's plan, ECE is what I've got in my head that I call that (we all remember it however we do, I guess, in our own brains).  But as soon as that one comes out, then to me the next big one is going to be the announcement of another big task force to take a look at the master plan for the university.  That falls in the next about facilities and all…  
Senator Kalter: I think we're going to at least look at Gen Ed at some point.
Dr. Dietz: So there's several things that kind of spring from that, and this can be one.

Senator Kalter: So, I'm not sure this is what you were saying, Jim, about…  Does there need to be, once we get started on a new, you know, a new iteration of the International Strategic Plan, are you asking us to have representation on that plan in a way that was different from what happened in the formation of the first one?  Is that a dissatisfaction or a satisfaction in terms of how that was formed?

Senator Pancrazio: Well, as part of some of the discussions that came out, not about the plan but about the UCC proposal, which kind of are separate, there are some elements.  But I think what I'm here talking…  There were some elements of dissatisfaction.  I spoke with, let's say, about 45 faculty members to talk about how that plan was formulated and the role the faculty had.
Senator Kalter: The strategic plan.

Senator Pancrazio: Not the strategic plan, the proposal for the UCC.  The proposal to the UCC preceded any discussion of the outcomes.  So that there was already that discussion, and before faculty had an opportunity to at least provide some insight and weigh into that, the proposal was already set in motion.  However, that was not part of the…  I mean, I'm following the procedures that were lined out in the International Strategic Plan, and the number one item was talking about coming up with some outcomes and also some type of assessment.  So at this point I'd like some direction, if so.  I mean, the idea, I thought, was that they should continue with that, carry that out, because I think the type of discussion of skills, attitudes, competencies, was a valuable one.  And so I'm kind of trying to find, because this appears to be what the Senate endorsed…  I beg your pardon?
Senator Haugo: The process is what the Senate endorsed?  

Senator Pancrazio: These items that were in the International Strategic Plan.

Senator Horst: There's other curricular approvals that go forward without necessarily always having the strategic outcomes in place.  Right?  That you can do curricular changes that aren't necessarily coupled with a strategic plan.

Senator Pancrazio: I mean, if the committees approve those, I suppose.  Referring to the UCC proposal?

Senator Kalter: So, to clarify, let me just clarify for everybody what the UCC proposal is.

Senator Pancrazio: The UCC proposal was an initiative to substitute a study abroad for the AMALI graduation requirement.

Senator Kalter: And that has since been tweaked to be a little bit different from just that (inaudible) but that was the original proposal.  

Senator Pancrazio: That was the original proposal, and I think that…  Is this body aware of the response of faculty in this survey?
Senator Kalter: So let me explain some of this.  Part of what Jim is bringing up here is that the efforts to change curriculum came with almost zero consultation of the faculty who work in international areas.  And so that has caused basically a four- to five-year issue with what Jim is referring to as the UCC plan because the UCC plan was not seen as something that came up from the grassroots of the faculty; it was something that was seen by the faculty who work in international areas as being imposed upon them after they had been working in those fields for 10, 20, 30 years.  And so that is essentially what you're bringing up there, and you're seeing it as connected to the International Strategic Plan because you, I think, are saying that when the Senate approved the International Strategic Plan, it set in motion some things that led to the UCC plan.  Am I correct in understanding that?

Senator Pancrazio: I think near the end of the discussion at the UCC, the chairperson for the UCC, Claire Lieberman basically said that because faculty were divided, tenure and tenure line faculty divided 50% (I mean right down the line – 50% were against the proposal and 50% were in favor of it), that she asked for faculty experts to meet and hold a discussion.  We sat around and had I think two or three different discussions about how we could address the issue of these particular outcomes.  What is it we wanted out of this type of program and how we could make something like that work?  And we came up with an alternative proposal.  However, the UCC has also included their original proposal to the Academic Affairs Committee.  So it's quite a complicated issue that we've been dealing with.  So the one that some faculty went along with was the one that basically asked for the completion of the outcomes and for a greater role of faculty in that process of deciding what is qualified as a course that would meet those requirements and what are the AMALI courses.  I think certainly there were some questions about how those courses were approved, and in some cases, difference of opinion about courses that were approved and courses that weren't approved for the AMALI credit.
Senator Kalter: So what are you asking us to do?  You want us to talk about the global learning outcomes on the floor of the Senate?

Senator Pancrazio: Well, I'm very procedure oriented, and it seems to me that the International Strategic Plan called for the development of outcomes.  And I think having a clear sense of what those outcomes are, what is a student supposed to get out of a study abroad experience I think is a… not perfect, but I think that that's a good place to start.  When I want my students to study abroad, I want them to have a very clear plan of what they do, and I think that's a good approach.  So I sent that on here to…  I mean, are we still on board with this, is kind of my question?
Senator Haugo: As a Senate, are we still on board…  

Senator Pancrazio: Because it is what we endorsed in the strategic plan – the International Strategic Plan.
Senator Kalter: Ann, what were you going to say?  You were going to ask.  

Senator Haugo: I was just clarifying.

Senator Kalter: So I'm now again a little bit confused, Jim, because these, to me, seem to be proposing global learning outcomes not just for study abroad but for all of our students.  But you just sort of tied them to study abroad only.

Senator Pancrazio: Well, that was the discussion among the committee, was that the original proposal from the UCC basically said that if the student goes abroad and is "in contact" with someone from other, that is sufficient to be a learning outcome in itself.  And I think that the consensus of the committee members that are experts in the field that do their research, teaching, and service in that field, was that that was not assessable.  That was not knowledge.  It is much more significant to have: What skills do you have?  What do you know about the country?  How are you able to communicate with these people?  Are you able to reorganize your thinking about culture and processes in the new environment?  I think that's what we had in mind.  In a sense, that was the curricular substance of an actual…  what we considered to be a valuable study abroad experience.

Senator Kalter: Let me talk for a minute as though these are outcomes only for study abroad students, not for any other students.  I find them somewhat difficult to call them learning outcomes, and I can share this here or on the floor or neither, but I guess I'm going to share them here.  So to me this seems like a wish list of what we want ideally for our students, and I was thinking of it as though this is for all students, all 18,000 of our undergrad students.  But as Maria's survey, or whatever, sort of suggests, is that she is able to measure in indirect methods, by indirect assessment methods, what a sampling of our ISU students have or do not have.  But there is no direct method of assessment for any of these.  
Senator Pancrazio: Absolutely.  That is true.  Absolutely.
Senator Kalter: Multilingualism is very obviously a wish list, not something that can be immediately implemented in the curriculum.  Even in the English department, we are having a debate about whether we should continue to require a Bachelor of Arts degree versus allowing again to have a Bachelor of Science, and mainly that's about depth in language learning.  Right?  As opposed to, say breadth or what have you.   

Senator Pancrazio: Actually…

Senator Kalter: Don't interrupt me yet.  

Senator Pancrazio: Okay.

Senator Kalter: What I'm trying to say here, though, is that…  So, first of all, these are very difficult to think of as what is called an assessment learning outcome, and that creates a problem if you then take that and attach it to the curriculum of a study, even if you only attach it to the study abroad curriculums, trying to measure those against that.  Then there's the added problem that the AMALI faculty…  First of all, the study abroad is not necessarily in the AMALI countries, as you well know.

Senator Pancrazio: That is true.

Senator Kalter: It's actually largely in the non-AMALI countries, although there were some going there.  But the AMALI faculty – during the process of after-the-fact consultation that occurred after there was an impetus, without any consultation with them, to allow study abroad to substitute completely for AMALI – came up with its own set of learning outcomes.  And you know that well because you were the one that did it.  And you put a lot of work into going and consulting with a number of different groups of people.  And so what I think that we have right now is…  

Senator Pancrazio: Competing documents.

Senator Kalter: Yes, exactly.  So let's pretend that this is only for the study abroads and that the one that you came up with, which we do not have in front of you (and I shouldn't say you, but it was the AMALI faculty, it was all kinds of people, right?)  
Senator Pancrazio: About 40 people.

Senator Kalter: OISP was involved, etc.  We have that one that is for the AMALI curriculum; we have this one that is for the study abroad curriculum.  They are not the same.  Right?

Senator Pancrazio: That is true.

Senator Kalter: So, one of the questions, I guess, is, is the Senate floor the right place to work that out?  And is it….  So that's a lot of people who are not in international studies, right?

Senator Pancrazio: The point is well taken.  You know, actually in the sense is that I'm not really sure where we have the forum at all.  

Senator Kalter: Where we have a forum?

Senator Pancrazio: And I'll give you an example.

Senator Kalter: Oh, I see what you're saying.

Senator Pancrazio: Yeah, I'm like, if not there, where?  Because we had the forums, I believe it was in November, and I forget which year.  It's been so long.  We had a discussion with the members of the University Curriculum Committee, presented the proposal for faculty response, and the three responses from faculty were:  One, AMALI was already working, was already providing some international instruction.  The second response (most frequent response) was, what were they actually looking for in a study abroad experience?  The third response was we wanted some flexibility, and that was predominantly by one college.  So the discussion occurred independently of faculty (as you pointed out), especially of AMALI faculty, and when the Ethnic Studies group made the point that they wanted to be part of this, we ended up writing up the AMALI outcomes, which is a very lengthy study of all of the courses that we have already in place.  And as a result, Mark Temple (at that time was the UCC chair) said that he wanted the two groups to work together.  Well, which was fine and I have that paper.  So I was the one who presented it to Luis and Luis had heard absolutely nothing about it.  So there is that sense that there are independent groups, and my thought was everybody should be at the same table.  Now, whether that's the Senate, which I think kind of the sense is maybe that's not the right place to do it, but at the same time that if we are working towards the same goals, the idea was having a single shared governance standing committee to me (maybe I'm by myself, and I'm used to being voted down), was a logical approach to do it.
Senator Kalter: So let me just mark that for a minute, because that's the first time you've brought that up as a proposal here in this group.  Right?  
Senator Pancrazio: Oh, yeah.  It's the first time I brought that up, but I also believe that you probably shouldn't drag committees that don't want to work together.  I presented this to the OISP.  I served on the ISAC before, and the current chair said they didn't want to.  So, okay.  You know, we're still stuck with this kind of homelessness for AMALI faculty.

Senator Kalter: So, one solution it sounds like you're talking about, if there is a lack of a desire to meld the things, then Academic Affairs Committee is free to propose to us that there be a group that determines what the AMALI courses are.  Right?  In other words, that you have a standing committee or a committee of experts in international or AMALI areas that determines what courses go into AMALI or what don't.  Right?

Senator Pancrazio: That, too, is logical.

Senator Kalter: That could be a Senate committee; it could be a different kind of committee, but in other words, if the question is what counts and does not count as AMALI, then a faculty group can be convened in a standing way to determine that and then on the other side to look at global learning outcomes including Europe, Australia, etc.  Right?  That you are looking at a different group, and that can continue to be ISAC, especially if the process for seating people on ISAC is broadened, so that people actually know that it's possible to serve on ISAC.  Because I think it is really important, again, to mark that many people don't know that ISAC exists and don't know, even if they're in international studies, how you get onto it.
Senator Pancrazio: Well, I think the kind of two components here about a possible AMALI committee where people can actually have that certain sense of ability to provide some kind of an advisory status, especially about some of the decisions that have been made curricularly. I think there are some other courses that could be included in that and it would need a body of specialists to be able to make those determinations and to be able to support those answers.  As far as the ISAC, I think that that is an administrative appointed committee and if people don't want to do those then I'd be reluctant to drag someone into something like that.  But that's, again, a place I think what you talked about that really strikes home here is that if there is a place for that dialogue, I think that there is that ability to do something that's going to be very significant.

Senator Haugo: I think one of the other issues that's embedded here, too, is that while we have two groups who have now attempted to articulate learning outcomes, we don't have a process for assessment in place and we don't have an idea of who would conduct the assessment of the AMALI coursework, either.  So while we're talking about learning outcomes, we don't know exactly how we would launch that assessment.  We don't know who would do it.  So, a new body, if there is a new body that's created, could possibly be the body that's tasked to oversee assessment as well.  
Senator Kalter: And I think that that is true of these outcomes as well, which, like I said, I don't think are really learning outcomes.  But if you're going to have global learning outcomes, who would be doing that assessment?  Who would be telling us whether our 18,000 students are actually learning things about the globe that we want them to learn?

Senator Horst: It would be parallel to the Gen Ed committee that we have.  Don't we have a General Education Council?

Senator Kalter: We have a Council on Gen Ed.  So what do you mean by it would be parallel to it?

Senator Horst: It would be analogous to that.  
Senator Kalter: An assessment committee, you mean.

Senator Horst:  We have a body that looks at general education courses.  We could have a body that looks at the AMALI courses.

Senator Kalter:  Now, one of the things that the Senate does not do often – maybe I shouldn't say that we don't do it well, but we don't do it often – is we usually do not have committees that require expertise.  We usually have committees that require college representation.  But I think that we have, you know, a case here where we need at least one of the committees if not both of the committees or what have you, who have some sort of expertise in the area.  And so the question, then, is if that's generally speaking not a Senate committee, how does it become a shared governance committee?  Right?  How does it become something that is faculty and, you know, that has the guidance of the faculty in the curriculum?  Where does that come from?  

Senator Pancrazio: I think you're hitting on a lot of the issues that have come across in the AMALI outcome report that went to the University Curriculum Committee.  There was that sense of a faculty not having the opportunity to kind of really make their presentation and show what we already do.  And addressing that in kind of a permanent sense, I think would certainly give us that base.  The question of how you want to go about that, I don't know either.  I think the two or three of the ideas that I floated have really not gone anywhere, but at the same time, again, my original intent was just to kind of, okay, this is the plan we had and the plan asked for outcomes.  And yes, they are not specific to area.  They don't have the assessments connected to them, but we called for assessments.  And I think that that's kind of the route anyway, but I just don't know how effective the process has been up to this point.

Senator Kalter: So, we are approaching 5 o’clock and we need to approve the Senate agenda and that kind of thing.
Senator Pancrazio: Sorry, folks.  I didn't think this was going to take this long.

Senator Kalter: Actually, I did think that it was going to take this long.  I'm not surprised that it's taken this long.  So, one of the things that I would suggest is that we actually send this back rather than putting it on the floor.  In other words, it seems like the work that needs to be done is what Dr. Dietz originally suggested.  Right?  There needs to be the formation of a new international studies strategic plan and therefore a working with the Assessment Office on the global learning outcomes in order to understand how you would work that into direct and indirect assessment methods, how you figure that out.  That's not ready to come to the Senate floor yet, I don't think.  

Senator Pancrazio: I agree, yeah.

Senator Kalter: So, while the Senate may have asked OISP or whoever, the administration, to bring this forward when it was done, I think that what we're seeing is yes, okay, it's sort of part-way done, but it's not completed.  And so it would be better to simply go back next year and have the beginning of the new international studies strategic plan formulated with a good process (if the process was not satisfactory the first time it went around) and then in concert with that, working with the Office of Assessment to figure out how you take learning outcomes that came out of the first one, whether you need to change them or tweak them or what have you, but how to make that something that you can assess.  Where you can assess either the curriculum or the co-curriculum or both rather than prematurely putting that on the Senate floor.  Does that sound…

Senator Pancrazio: That sounds like…
Dr. Dietz: I'd also say that as a part of this transition as we involve INTO here relatively soon, we're going to have another set of colleagues that have terrific international experience that we can sit down with and learn some things from about what they've done in other institutions.  And our program is really modeled after University of South Florida and other institutions as well.  So I think there's an unlimited amount of expertise and experience that we can tap into that we haven't.  This wasn't even being talked about in 2014 really in terms of a group.  So I do think, you know, getting the ECE adopted by the Board is a great step.  Then, I think, we should relatively soon have our contract signed with INTO.  Luis and his staff have been in a transition as well, and I think we've got an opportunity to maybe get our hands around this in a very different way now than we had in 2014.
Senator Kalter: And I say go forth and Elevate, because that's what I'm going to call it.

Dr. Dietz: There you go!

Senator Kalter: All right.  So does everybody agree?  We have pretty much a majority that agree that we should send that back.  Okay, terrific.  Let's try to get through the next two things on the agenda.  Thank you very much, Jim, for coming.  And as I said, you can stay.  

Senator Pancrazio: May I be excused?

Senator Horst: What about this floating curricular proposal?  The AMALI proposal that came through these…

Senator Kalter: I think that's still in committee, right?

Senator Pancrazio: Well, I mean, one aspect of that proposal was contingent upon finishing this, and if kind of the general consensus is to look towards a new strategic plan with kind of new structures and things like that, then that aspect… that we really defer to that original plan and the committee would have to come to some discussion about what they want to do with that.

Senator Kalter: Academic Affairs Committee.

Senator Pancrazio: That is the Academic Affairs Committee.  

Senator Horst: Okay.

02.08.18.01 From Academic Affairs: Student Leave of Absence policy (Information Item 2/21/18) 
02.08.18.03 From Academic Affairs: Guidelines for Accelerated Master’s Degrees (Information Item 2/21/18)

Senator Kalter: All right.  Two things.  So we've got stuff coming up from Academic Affairs and, Jim, you're welcome to stay if you want to – you don't have to – we've got Student Leave of Absence Policy and the Guidelines for the Accelerated Master's Degrees coming up from Academic Affairs to go out as information items.  I will be frank that I have not looked carefully at the Guidelines for the Accelerated Master's Degrees yet.  Does anybody have any concerns before putting either one of those on the floor?  Did you get your questions answered about the first one?

Senator Grzanich: Yes.

Senator Kalter: You did?

Senator Grzanich: Well, I deferred them.
Senator Kalter: Okay, but you have no objection to having it move forward.

Senator Grzanich: Right.

Senator Kalter: Okay.  Anybody else?  Are these both good to go as information items?  All right.  In that case we will move to the approval of the proposed Senate agenda.  Do I have a motion to approve?

**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda

Wednesday, February 21, 2018
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 
Roll Call 
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Interim Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Advisory Items:
Action Items:

01.18.18.03 AABC AIF annual report FY 2018 CLEAN COPY (From Administrative Affairs and Budget Committee)

01.09.18.04 and 01.09.18.05 AABC AIF Statement of Priorities and Guiding Principles Report FY18 11.28.17 (From Administrative Affairs and Budget Committee)
01.25.18.01- Executive Summary of Revisions Made to the Academic Senate Bylaws (Rules Committee)

10.14.13.01 –SENATEBYLAWS- Current Copy (Rules Committee)

01.29.18.01- ARTICLE III MARK UP (Rules Committee)

02.01.18.01- NEW ACADEMIC SENATE BY-LAWS (Rules Committee)

10.27.16.05 Policy 3.2.13 Administrator Selection and Search Policies (From Administrative Affairs and Budget Committee)

01.09.18.07 Possible Administrator Selection wording (From Administrative Affairs and Budget Committee)
01.18.18.04 Academic Affairs Administrator MARK UP (From Administrative Affairs and Budget Committee)
Information Items:

12.07.17.03 Changes to the Structure of General Education and Graduation Requirements CURRENT COPY (From Academic Affairs Committee)

12.07.17.04 Changes to the Structure of General Education and Graduation Requirements MARK UP (From Academic Affairs Committee)

12.07.17.05 Changes to the Structure of General Education and Graduation Requirements CLEAN COPY (From Academic Affairs Committee)

12.08.17.05 Policy 7.6.3 Indirect Cost MARK UP (Faculty Affairs Committee)

11.29.17.01 Policy 1.18 Compliance Program MARK UP (Rules Committee)

12.07.17.01- Policy 5.1.5 Drug and Alcohol Free Campus MARK (Rules Committee)

12.07.17.02- Policy 5.1.5 Drug and Alcohol Free Campus CLEAN COPY (Rules Committee)

01.23.18.01- Policy 5.1.20 Alcohol Policy (Rules Committee)

02.08.18.05 New Academic Senate By-Laws Articles 5-7  (Rules Committee)

01.30.18.02 Senate Bylaws ARTICLE I CURRENT (Rules Committee)

01.29.18.02 Senate Bylaws ARTICLE V ( old I) MARK UP (Rules Committee)

01.30.18.03 Senate Bylaws Proposed ARTICLE V CLEAN Copy (Rules Committee)

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Liechty
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst
Communications

Adjournment
Motion by Senator Rubio, seconded by Senator Porter to approve the Senate Agenda.
Senator Kalter: Awesome.  I have a couple of rearrangements that I'm going to suggest.  First of all, I think under the action items we should take off the Senate bylaws and the Administrator Selection Policy.  Senate bylaws, we're going to do a bunch of information items and then move it all to action all at the same time, so we don't need that one.  And I think Administrator Selection Policy, if I'm not mistaken, is kind of a question mark because you've now got Ron Gifford's query about it and you've got Marie Dawson's query about it.

Senator Laudner: Yeah.  It's got to go back to the committee.

Senator Kalter: Okay, sounds good.  So both of those can come off.  Thank you, Jim.  And then I was also going to suggest that we move the Senate bylaws in the information item section up underneath Indirect Cost so that we get to the ones that have been on the agenda for like a month and try to get those at least heard and then do the Senate bylaws, then do the Drug and Alcohol – oh, I'm sorry.  Then do the Senate bylaws, then do the Compliance, then do the Drug and Alcohol.  But we can put the Drug and Alcohol before the Compliance if you think that that's advisable.

Senator Horst: And Lisa is coming?  And so maybe we can prioritize those as opposed to the bylaws to make sure.

Senator Kalter: Oh, I see.  

Ms. Christensen: Yes. That's why I put them in that order.  

Senator Kalter: Oh, I'm sorry.  Okay.  So we can't get to the bylaws first?

Senator Horst: I'm just thinking if she's there for all of those, and the Alcohol Policy discussion could go for a while.

Senator Kalter: All right.  We will try.  So I do agree, though, that we should go with Senate bylaws Articles V-VII.  It went quickly enough last time that I think we can do the two new mark-ups because there are three new mark-ups altogether.  There are two new mark-ups for next time, I think we can do all of those at once, get to the end of the actual bylaws, and then the last time we'll just be bringing forward essentially the Blue Book and the organizational structure and all of that.  Does that sound good?

Senator Horst: Yeah.  And I did forward Article IV to Legal like we talked about.  I forwarded the whole thing.  

Senator Kalter: Actually I would forward the whole thing to Legal just so that they look at it.  

Senator Horst: I did.  I said please look at IV in particular.

Senator Kalter: What I mentioned to Martha is just to have Legal look at whether it's advisable to put the entire list of essentially sort of a description of what the Senate chair does, what the vice chair does, and what the secretary does, just in case there's some reason on their end where they might want to say, you know, you can have this as a working document but you might not want to put it in your bylaws because then somebody might be legally held to doing all of those things or legally liable or something.  That came up with regard to a committee that's a lot more controversial than the Senate, so I don't know that Legal is going to say that, but I just thought that we ought to at least consult with Legal given that we're doing that.  All right, so no changes then to the order of the information items but crossing off the bylaws and the Administrator Selection Policy for the action items.  Any other changes?
The motion was unanimously approved. 

Senator Kalter: There's got to be a quicker way to do that.  Please – P, S, …  Anyway.  

Senator Haugo: It could be bad.

02.01.18.25 From Senate Clerk: Tentative Non-senate Policies
Policy Review for Academic Affairs:

02.01.18.02 Policy 1.16 Recruitment of Service Members CURRENT
02.01.18.03- Policy 2.1.20 Equitable Treatment of Students CURRENT
02.01.18.04- Policy 2.1.23 Transcripts CURRENT
02.01.18.05 Policy 2.1.24 Transcript Holds CURRENT
02.01.18.06 Policy 2.1.25 Short-Term Emergency Student Loans CURRENT
02.01.18.07 Policy 2.1.26 Student Absences Due To Service as a Volunteer Emergency Worker CURRENT
02.01.18.08 Policy 2.1.27 Student Bereavement Policy
02.01.18.09 Policy 2.2.1 Student Employment
02.01.18.10 Policy 4.1.4 Dress Codes CURRENT
02.01.18.11 Policy 4.1.6 Grading Practice CURRENT
02.01.18.12 Policy 4.1.21 Distance Education CURRENT
02.01.18.13 Policy 7.7.8 Tuition and Fee Waivers Policy CURRENT
02.01.18.14 Policy 7.7.9 Tuition and Fees CURRENT
Senator Kalter: It could be bad.  The next things on the agenda, we might be able to just bat these out unless people think we need to talk about them, but we've got a list of policies that we're thinking are not Senate policies that we're going to end up sending to the President and saying thank you very much.  We don't need to look at these, but they're old and outdated and you might want to have your people look at them.  And then the next one, Policy Review for Academic Affairs, all of these policies have either always been Academic Affairs reviewed policies or they quite obviously ought to be.  Did anybody see either something that ought to be pulled off of the non-Senate policies and considered as a Senate policy or something that shouldn't go to Academic Affairs?  And obviously you guys are not going to be expected to get these done by the end of the year.  It's just sort of putting them on your Issues Pending list for whenever you get to them.

Provost Murphy: I meant to look at the Tuition and Fees.  What is that?

Senator Kalter: There are two of them, Jan.  There's one that is a Tuition and Fee and one that's a Tuition and Fee Waivers Policy.

Provost Murphy: I meant to look at those.

Senator Kalter: Should we leave those for next time and discuss them, on whether or not to send them?  We can do that.

Provost Murphy: It's not about establishing tuition and fees, right?  Is it?

Senator Kalter: It might not be, but why don't what we do, we'll take those out of the ones that we're going to route and we'll have everybody read them and talk about them the next time, about whether or not…

Provost Murphy: Thanks, and I should have been more on top of it.  Too much going on.

Senator Kalter: That would be great.  Okay.  Any others?

Senator Horst: Well, we were having some discussions that were related to that family employee policy.  I'm just mentioning that, in relation to our Consensual Relations Policy.  And I don't know if we were going to somehow tie that into the Code of Ethics.  I don't know.

Senator Kalter: What the family employee policy?

Senator Horst: It was in the group of policies that you forwarded to us.  Family leave, the family employee policy.  Am I mistaken?

Senator Kalter: It's on the non-Senate list?

Senator Horst: I believe it was on the non-Senate list.

Senator Haugo:  Family Relationships?  3.1.3.

(People talking)

Senator Horst: (inaudible)…we might want to think about tying it in with the Code of Ethics if we're doing this major re-shuffle. 3.1. something
Senator Kalter: Actually, so I don't know if you all caught that, but what Martha is looking at is the tentative non-Senate policies list, and she's talking about the 3.1.3 Family Relationships and whether or not it ties into what we call our Consensual Relations policies.  So we're going to take that one off of the tentative non-Senate policies list and also talk about it more in depth once people have read it.  I actually read that one over the weekend because I was looking at the Consensual Relations policies with you.  Right?  And one of them is mentioned.  It's mentioned in one of them.
Senator Horst: Right.

Senator Kalter: I thought that the Family Relationships policy needed re-wording, at the very least, whether that's the Senate that goes through that or the administrative group that goes through that, because there's one part, and I can't remember which part, but it's not clear.  So let's look next time, then, for the next Exec agenda at 7.7.8, 7.7.9, and 3.1.3 and we won't make any decisions on those.  But we'll route the rest of these to Academic Affairs’ Issues Pending list and we'll route the rest of the stuff on the non-Senate list to the President for distributing throughout the administration.

Senator Grzanich: Can I make a recommendation for one of the routes to Academic Affairs because I'm not sure if I'll be there anymore for when it actually comes up?

Senator Kalter: Absolutely.

Senator Grzanich: The Student Bereavement Policy, there was an issue that was brought up to me at some point that there may be a hole in it in regards to adopted families, and so it just was a recommendation to better understand that policy from that facet.

Senator Kalter: Yeah.  I definitely think that that policy needs more scrutiny for that reason and some others.  For example, there are a lot of people who come with non-traditional types of families, and you don't necessarily…  Your aunt might die and that's like your mother dying.  So, it needs to be re-worded in a way that accommodates everybody's type of family, not just what we think of as traditional.  All right.  Anybody else have anything like that that they want on the record?  Did we actually make it to 5 o’clock and we're actually going to adjourn?  Oh, 5:01!  Anything else on any of those?  I can't believe we made it through our agenda!  Before we do the motion to adjourn, I just want to ask anything further on the stuff that Jim brought up?  At least right now?
Provost Murphy: I would say just as a side, I think when, the reason that ISAC and OISP was concerned about making that more of an external committee of the Senate, we talked a bit about that, was the way that Academic Affairs first laid out the structure and, you know, they laid out some pretty significant…  Kind of they set ISAC up as an external committee and it was things like it would review and approve the OISP budget.  And, I mean, it had some things in there that really I think made OISP go, oh, wait a second.

Senator Kalter: You may be talking about something that only you, myself, Jonathan, and Jim have ever seen.

Provost Murphy: Yes, but I do believe that…  This is back maybe two years ago or a year, but I do believe that's why OISP reacted strongly about having it be an external committee of the Senate, not that they…
Senator Kalter: I see.  In other words, what I was saying about separation may not be true anymore.

Provost Murphy: Yeah.  If we don't go with Jim's first draft of what it…  You know, the reporting, they just looked at that and thought we'd have to hire four people to manage this.  So, that's where…  I don't think that it was that they don't want to be part of shared governance.  I think they were very worried about the way the first draft of how ISAC would be set up and, you know, it just made no sense.

Senator Kalter: And actually when I say that the Senate chair saw it, I only mean that the Senate chair was given a glance at it.  I actually haven't been given that proposal yet, so I haven't even read through it.

Provost Murphy: And it's a good year old now I think.  Well, a year because when I first came into my position, but I can probably find a draft of it.  But that's why.  I would tell you that's where the concern came, not for any lack of not wanting to be a member of the Senate.

Senator Kalter: I frankly still think that with either one, whether we're talking about AMALI or talking about the global learning outcomes or ISAC, the real problem with a Senate committee is what I said about expertise.  The reason that ISAC is constituted the way it is right now is to try to get people who have international abilities on there.  I think that we could improve that, and I've said that now three times.  Right?  We can broaden that to find out who are we missing so that it's a little bit more like CTE, but the same thing is going to be true for AMALI.  There are people with expertise…  I mean, I think we've seen in the national debates the number of people in our country who do not understand Africa, the Middle East, Asia, Latin America, or the Indigenous peoples and there is still a place within a historically white institution with a Euro-centered curriculum for this type of learning, but you can't just have sort of a willy-nilly type of Senate committee that has people from all over the place because then you repeat what was going on before, which was no consultation with the faculty who really have expertise within those areas or even within the wider area of European Studies, etc.  So hopefully we have set it off on a better direction and a new International Strategic Plan will also do that.  All right.  So, a motion to adjourn?
Adjournment
Motion by Senator Hoelscher, seconded by Senator Haugo to adjourn. The motion was unanimously approved.  
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