Academic Senate Executive Committee Meeting
April 30, 2018
Approved
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.  

Oral Communications:
Senator Kalter: I have an oral communication that's not on the list.  So, I was just meeting with Julie Murphy, who is the newly elected Senator from Milner Library.  It turns out that Julie Murphy also got put on the list to serve on the University Curriculum Committee and we, generally speaking, have a rule that says if you are a Senator you can't be on an external committee and vice versa.  This would probably be, if we were to give an exception to her, the first time that had ever happened in the history of the Senate and I'm not sure that that's a good idea.  On the other hand, Milner has, like, 14 faculty who are spread out among their CFSC, DFSC, all of the external committees (some of which can take non-tenure-track, some of which can't), Senate, etc.  And so I'm wondering if we need to tell her you've got to choose.  Because when I asked her which one really would you prefer to be on, it sounded like she was going to go for the UCC route.  And it sounded like almost nobody or nobody ran in the Library to take their Senate seat.  It sounded like she was unopposed.  Plus, all of them are now on various committees most likely, although I don't know what the full picture on that is.  So what do we think about that?  Do we let that stand?  Do we tell her that she needs to choose?  Do we simply keep her off Academic Affairs Committee because that's where UCC reports?  What should we do about that, if anything?
Senator Hoelscher: I like the idea of just putting her on a committee other than Academic Affairs.

Senator Horst: I definitely think that there are difficult issues going through UCC, and I think it would be a mistake to have somebody sitting on both. 
Provost Murphy: I couldn't hear what she said.  I'm sorry.

Senator Horst: I think there are some difficult issues going through the UCC and I think it would be a mistake to have somebody sitting on the Senate and the UCC.

Senator Marx: Such as what are they working on?

Senator Horst: They're working on the diversity requirement and they're also considering the AMALI.  I'm not sure where that is in the process, but the AMALI requirement was going through the UCC and I'm not sure if it made it through the Academic Affairs Committee or not.

Senator Kalter: My understanding is it got sent back to the UCC with questions.

Senator Lauder: I think I would like to ask and see if they can find someone else.

Senator Kalter: Somebody else to serve on the Senate.

Senator Laudner: They may have known that she was going up for Senate and everybody said okay, it's covered.  We don't need anybody else; we won't apply.  But they know that they need a representative on Senate, maybe someone will step up for one or the other, and then if they still can't then bring it back.

Senator Haugo: Agreed.  

Senator Kalter: Better to not have her serving on both?  

Senator Haugo: Not have her serving on both.  They're also labor intensive committees, too.  It's a lot for one faculty member.
Senator Kalter: I haven't heard from any of the people on that end, beyond the split in the glass.  What were you thinking?
Senator Marx: I would say let's ask for a new representative from Milner.
Senator Kalter: One way or the other.  They get to choose which one.

Senator Marx: One or the other.  Right.  And then let's see what happens.

Senator Hoelscher: Are you concerned about the workload or are you concerned about conflict of interest?

Senator Kalter: I think all of us should consider various conflicts of interest.  This is one that we've been able to keep pretty hard and fast in the sense that because the external committees report to the Senate, we very much have tried not to allow Senators to serve on externals and vice versa unless the external is set up as one that has Senators on it.  We saw it in Caucus, that we essentially overruled the URC on various things that they proposed to us, and so it creates a conflict of interest to have somebody on both because the point is to have new eyes on everything.  On the other hand, I feel very sympathetic to Milner that they and Mennonite get stretched very thin in terms of placing people on committees, and we've had this problem, not this particular problem, but problems every year.  

Senator Hoelscher: In terms of workload, I can see it being pretty significant as well.  So I think I would echo David.  

Senator Kalter: So it sounds like we're all in agreement.  I will ask her, choose which one, and we need another one for the other seat.  Great.  Okay.  
From Martha Horst: Non-tenure-line academic impact fund reporting with respect to the Administrative Affairs and Budget Committee's Issues Pending list and Blue Book description
Senator Kalter:  The second thing is from Martha about the Academic Impact Fund that's coming up being created for the non-tenure line.  I want to, before she talks about that, let everybody know that I talked to Alan Lacy about, if the administration is reporting to a Senate committee about how this new Academic Impact Fund is working, would it be easier for it to happen every other year, every year or what have you?  He seemed to think every year because it's basically…  Even though the two funds are going to be separate, that it's just easier in terms of the whole accounting mechanism that you just do it essentially with the AIF report that we've always been doing but it's a separate AIF. Which goes back to my recommendation, which is we need to find something other than Academic Impact Fund to call it so that we can know the difference between the two funds.  But, Martha, I have this on here because you had brought it up and we need to discuss what to put on Administrative Affairs Committee's Issues Pending list and whether we need to change the Blue Book description.  
Senator Horst: Yes.  I made a comment in January and now…  Is it May?  But I commented that I understood that the department chairs were asked to come up with a target percentage of NTTs, and I think it would be interesting to track how we are meeting that target as we are examining how this fund is being used.
Senator Kalter: So, we're probably going to need to put it on the Issues Pending list at the very least, right?  The standing thing for Administrative Affairs and Budget to include that when they look at the AIF.  Do we need to change the structure of their Blue Book at all?

Senator Horst: Rules could look at it as we're looking at the entire Blue Book next year.

Senator Kalter: Oh, okay.  So you wouldn't mind that being in your charge?

Senator Horst: Oh, no.  If you could keep a running list it would be helpful to me, since you're organized.  

Senator Kalter: So let me read to everybody just so that we know what we're talking about here.  I just happen to have the Blue Book here.  Administrative Affairs and Budget has jurisdiction over all kinds of stuff, but what it says about the AIF for tenure line is, "Provide oversight of the use of the Academic Impact Fund and make recommendations to the Provost and the Senate," and then it has some detail about when that's all going to occur and to draft annual recommendations.  So we would either be looking at that particular line and adding to it or perhaps putting a new bullet point there or what have you.  Whatever you guys decide.  

Senator Horst: The Academic Impact Fund pertaining to non-tenure-track lines?
Senator Kalter: Right.  And then we're essentially, as a committee, Exec is saying yes, we also need to put it on Issues Pending list so that it can be in process whether Martha's committee gets to it or not.  Assuming that Martha gets re-elected as committee chair.

Senator Horst: That is my goal.  Yes, great.

IBHE- FAC Report (August Presentation to Senate)

Senator Kalter: All right.  Great.  So that's that one.  Anything else about that one?  All right.  IBHE-FAC report.  I'm thinking, Cera, that we had this on here just to let people know that we were going to probably be able to circulate one this May.  I guess today is the last day.

Ms. Christensen: She was supposed to get it to me today and she hasn’t yet.  So she should be almost finished with it.

Senator Kalter: So we were hoping…  Diane Dean is our IBHE-FAC rep.  She's in her last year as FAC rep.  She may re-up.  She may not.  But because we were so busy in the Caucus, we didn't have her coming in to give reports about the activity there.  So she e-mailed me about some other stuff and said, by the way, do you want me to present?  And I was like, well, we're still busy because we're going to have Larry Alferink coming in to talk about SUAA stuff and all that kind of stuff.  So why don't you write a report, we'll circulate it, but come in August instead of in May?  And so we were hoping to have her report by this meeting so you could all read it, but just to let everybody know that that's in progress.  So that's that one.
Senator Horst: Did she report any dialogue about the Southern issue?

Senator Kalter: I wouldn't know because I haven't received the report yet.  Do you want to talk about the Southern issue?  I heard Dr. Dietz on the radio this morning talking about we don't really want to talk about the Southern issue.  

President Dietz: I really don't have much to report.  I do think that they've used some unfortunate semantics that I don't know is conscious or not, but it certainly has gotten a lot of people's attention down there.  But what I wanted to clarify is that that's not our way of doing business here and it's really a departmental issue.  If you have a retired person that can help out in some way, shape, or form on an exceptional kind of basis, that happens.  But it's not the regular way of trying to get retired faculty to come back and volunteer their time to teach full-blown courses.

Senator Kalter: We do, actually, have people who are teaching full-blown courses, but usually it's one course or two courses or whatever.

President Dietz: Right.  And it's really a small number.
Provost Murphy: And we don't think we have any that are not…  Other than helping with theses and dissertations, we don't think we have any that are not paid.  We couldn't come up with any.

Senator Kalter: We did have Bowman, but of course Bowman didn't want to be paid.

Provost Murphy: No.  You're right.  I'm sorry.  You're right.

Senator Kalter: It was sort of like, I don't want to be paid because I've been paid $350,000 a year.

Provost Murphy: Yeah, you're right.  This spring when we looked, we couldn't find any that are not paid this spring.  You're right, though.  That was a good example.  

Senator Kalter: There are a couple.  Norm Durflinger was one on last summer's list.  He's the Director for the Center of Education Policy.  I'm guessing that that's because he's got another gig somewhere else or just is independently wealthy.  Or like Preston.

Provost Murphy: But was he teaching a course?

Senator Kalter: Oh, I don't know.  That's a good question.

Provost Murphy: We tried to look at faculty who are actually the faculty of record for courses, and this spring, at least, we've got none even though, you're right, Al Bowman would have been an example.

Senator Kalter: And I think he's probably not…

Senator Laudner: But Bowman we offered to pay.

Senator Marx: We offered to pay Bowman and he just declined.  

Provost Murphy: I'm sure, yeah.  He just declined.  

Senator Laudner: That's a different scenario.  We're not asking him to teach without pay.
President Dietz: He may not want to do that anymore now that he's fully employed.  

Provost Murphy: Yeah, true.  
Senator Hoelscher: What did he say?  He failed at retirement?  That tickled me to death.  He failed retirement.  I thought it was a cool quote.
Distributed Communications:
2018-19 Senate Calendar (Advisory item 5/9/18)

Senator Kalter: That's hilarious.  So let's go to distributed communications.  We've got the Senate calendar and I just noticed something that we should probably talk about.  Do we want to try to do the full change so that when we can't have a Monday Exec meeting we go to Wednesday instead?

Senator Haugo: Rather than the Tuesday?

Senator Kalter: Rather than Tuesdays since most people's schedules are Monday and Wednesday or Monday, Wednesday, Friday with Tuesday/Thursday…  So let's change the one for Labor Day to Wednesday, September 5th.  Anybody else see anything in need of attention?  

Senator Horst: Do we need to clarify this particular Exec meeting?  It seemed there was a lot of confusion about who is supposed to attend.
Senator Hoelscher: Looking at this calendar very quickly, I want to note that Tyler Smith is doing the work that you asked my committee to do, and since I'm not going to be there, ask Tyler to…
Senator Kalter: He has already…

Senator Laudner: He gave a report at the last meeting.

Senator Hoelscher: Oh, he did?  Fabulous.  That's the one I missed.  My apologies.

Senator Kalter: He seemed eager to continue to report.

Senator Hoelscher: To continue to report?  That's hilarious.  That's Tyler.  But he works hard, and he's got quality work.  I'm not saying that at all.

Senator Kalter: So, Martha, what are you saying about this?  Where are you looking?
Senator Horst: This Executive Committee meeting that happens after the student Senators are elected. I was just wondering, so that would be April 29, 2019, do we need to clarify who attends that?  We always seem confused about that.

Senator Kalter: That's a very good idea.  Why don't we do that?

Senator Horst: Another number down at the bottom.  

Senator Kalter: So that we put in parentheses after that, like 2018-19.
Ms. Christensen: Or down below, above the May 8th where it clarifies this is the seating of the new Senate, I could put…

Senator Kalter: Either way.  Whatever people will read.

Senator Horst: But this is going to be the 2018-19 Executive Committee meeting as opposed to the 2019-20.

Senator Rubio: So April 29th would be the last meeting, then?  

Senator Horst: Of the old Exec.

Senator Haugo: Including faculty as well?  So am I at a meeting I don't need to be at?

Senator Horst: Well, the new faculty Exec isn't formally elected yet.

Senator Haugo: Oh, darn.

Senator Hoelscher: However, for the meeting, don't we have one more Senate meeting?

Senator Kalter: Yeah.

Senator Hoelscher: Do we show up for that or are we done?

Senator Kalter: That's why I'm kind of leaning towards, even if we put it in this stuff, that we also put up here 2018-19 members for the Exec and then on the other side say 2019-20 members.

Senator Hoelscher: I'm done.  

Senator Kalter: Does that make sense?  

Senator Hoelscher: I'll try to suppress my excitement.  I apologize for missing the last one.

Senator Haugo: We tried to have a party for you.

Senator Kalter: I was going to try to embarrass you, but it didn't work so we're working on it.
Provost Murphy: We had collected money for several gift cards, but we just used them.

Senator Hoelscher: I would expect nothing less.

Senator Kalter: We took Tyler Smith out.

Senator Hoelscher: Pay some of these volunteer profs.

Provost Murphy: Or send them all to Southern.  They apparently need it.

Senator Hoelscher: I'm going to miss you all!  Not that much.

Senator Kalter: I tried to recruit Art Martinez for Exec so that you could have an MQM continuing member, but unfortunately he's teaching for, like, eight hours or something on Mondays.
Senator Hoelscher: He made that up.

Senator Kalter: Anything else that we see here that we need to…  We've got the reminder that committees start meeting at 6:00.  I think we added that last year.  That's good.  Does anybody notice that spring break is in the wrong place other than in the obvious way?

Senator Hoelscher: I may have to show up at the President's house every once in a while for these parties.

Senator Kalter: All right.  So that one's going to go on the proposed agenda, which is where we're going now.  

**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda

Wednesday, May 9, 2018
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order (Student Body President/Academic Senate Vice Chairperson)

Seating of New Senate (Student Body President/Academic Senate Vice Chairperson)

Roll Call (Student Body President/Academic Senate Vice Chairperson)

Election of Academic Senate Chairperson (PLEASE PRINT OUT YOUR BALLOT)

Election of Academic Senate Secretary (PLEASE PRINT OUT YOUR BALLOT)

Election of Executive Committee Faculty Members (PLEASE PRINT OUT YOUR BALLOT)

Presentation by Larry Alferink of the State Universities Annuitants Association

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Advisory Item:
Academic Senate Calendar for 2018-2019

Presentation of the Academic Plan by Associate Provost Jim Jawahar

Communications

Adjournment

Motion by Senator Hoelscher, seconded by Senator Haugo, to approve the proposed Senate agenda.

Senator Hoelscher: The last official act.

Senator Kalter: The last official act, excellent!  We'll switch the order so that you can make Ann the seconder and you can be the proposer.  So we've got the call to order, the seating, the roll call, the elections.  We've got Larry Alferink coming in.  We probably ought to call or e-mail him just to remind him.  I'm sure he remembers, though, because he's been asking me since almost August and I've been like, Larry, we're so busy.  So we've got that.  We've got all the regulars.  We've got the Senate calendar.  We've got the Academic Plan from Jim Jawahar, and Communications and Adjournment.  Is that good?

Senator Rubio: There's not committee meetings before, is there?

Senator Kalter: Right.  Because there are no committees.  

Senator Hoelscher: No such thing.
Senator Kalter: No chairs have been elected.  Nothing like that.  All right.  

The motion was unanimously approved. 

04.25.18.01 From Senator Tyler Smith: Email- Absence due to illness (Dist. to Academic Affairs)

04.20.18.02 From Senator Tyler Smith: Policy 3.6.18 Attendance And Punctuality (Dist. to Academic Affairs)

Senator Kalter:  All right.  The only other thing before we go to the commentaries, Tyler Smith has sent us a request to look at a couple things.  Let me read his original e-mail to Jim Pancrazio.  He said, "On Tuesday, I had a very productive meeting with Student Health Services wherein we discussed the “doctor's note” policy.  Under this policy, SHS no longer grants doctors' notes and instead students are encouraged to provide their walkout statements to their professors… " – I'm not sure if that's what they call them or not – "for verification of absence.  A problem with this that we discussed was the fact that walkout statements are simply a verification that a student went to the doctor's office, not a verification that the student is sick and should not be returning to class.  This means that a professor can choose whether to excuse the absence.  From my understanding, SHS is in a tough situation because they only deal with the medical side, not the academic side.  A representative from Dean of Students told me that because there is no absence due to illness policy there's no solution to this problem.  I'm reaching out to you because I was told you addressed this same problem last year and wanted to see if you would be willing to meet with myself and President Rubio to compare notes in an attempt to write some sort of policy that would protect students while not undermining professors."  And then later on he says, "Speaker Kalter…"  I liked being either promoted or demoted to speaker, I'm not sure, or just transferred to a different house."
Provost Murphy: I'm going with Speaker Kalter now.  I like it.

Senator Hoelscher: I'd offer to introduce you that way, but I'm not invited to the next meeting.

Senator Kalter: Well, we always call you Speaker Hoelscher because you are.

Senator Hoelscher: Yeah, that might be a different meaning.

Senator Kalter: When I told him that we were going to place him on Exec to talk about putting it on the Issues Pending, he says, "That works for me.  In addition, I think it's important to note that this issue affects campus employment as well.  I had a constituent who received an infraction for missing work at Bone Burger King despite providing the walkout statement to her manager.  In other words, people are being punished for not coming to work in the food industry sick."  So that's his additional communication.  And then he also apparently, when Cera contacted him, said something about the policy itself.  You had asked him about the Attendance and Punctuality Policy, which usually covers AP and civil service and probably, to a certain extent, faculty.  But I don't know if it covers student employees.  I suppose it might.  But what did he say?  "I'm recommending the formation of a new policy."
Senator Horst: I actually looked into the student policies, and there is a Student Employment Policy.  However, I could not look at it because it is under review by HR.  And I called over to try to get the policy and the person is out.

Senator Kalter: This is not good.  I had that noted somewhere in my notes that this is another one of those sick leaves where they pulled the Sick policy out and never put it back and it's under review.  It's like, you can't do that!  Please don't do that!  Please don't do it for extended periods of time, especially.

Senator Horst: Nonetheless, I'm not sure we could help the Burger King situation.

Provost Murphy: No.  And I think we have to be really careful.  Campus Dining is 800 student employees, so they do have to have a different set of guidelines, I think, than a department that has a couple student workers.  In Campus Dining, when students don't show up they're shutting down venues.  When you're trying to manage 800 workers, you have to have a different set of rules and you don't have gray areas.  You can't let one supervisor decide one thing and another supervisor decide another thing.  They have to have some pretty strict rules.
Senator Kalter: Even regardless of that, we can't necessarily take it face value, the claim.  It may be that what the student told Tyler Smith is different from what actually happened.  It may not be, but we can't really judge that particular claim.  But it would be concerning if somehow Dining Services wasn't following their own policy, obviously.

Provost Murphy: Yeah.  I think there probably isn't an area that has…  I mean, that's their bread and butter, no pun intended.  Truly.  The guidelines and the rules are so strict.  Even supervisors are evaluated on whether or not they're following the rules about student employees, and for us to try to get ourselves elbow deep in those rules, I don't know.

Senator Hoelscher: I find it hard to believe this is a problem because I had an intern that refused to come to work, and it took me every bit of eight months and a lot of work with HR to resolve that issue.  And I have to tell you, it was very educational for me, and I'm not unhappy I went through it, but my goodness it takes forever.  You know what I mean?  So I find it amazing that the policies aren't on the employee's side.

Senator Kalter: It seems like there are two different issues.  There's students as employees, and I'm not sure that falls within Senate jurisdiction, actually.  That kind of falls under HR, AP, Civil Service types of things.  So then the question is, when he's talking about the come to class or having a policy about missing class, I have to say that I'm a little bit skittish about that myself because that could cause a cascade of people not coming to class for various reasons.  But should we route it to Academic Affairs to discuss whether a policy should or should not be created?
Provost Murphy: When is the last time Academic Affairs took that on?

Senator Horst: What was he talking about a year ago?  He said there was something a year ago.  What was he referring to?

Senator Haugo: I don't remember that coming through.

Provost Murphy: That would be my only suggestion is just how often are we going to look at that over?  And if it's been a long time, then maybe it's time.

Senator Kalter: Quite a while.  I'm not even sure it went through the Senate when the policy changed.  So at some point since I've been here it changed from them telling us that a student was sick to notifying us that the student had seen a doctor, I think.  But I'm not sure whether that went through the Senate or not or even if I was on the Senate at the time.  

President Dietz: They can't even tell you that with HIPAA rules.  So if it would be helpful, I could inquire with Dan Stephens and other folks about why the policy has been pulled and what it was before it was pulled and when is the last time it was reviewed, that kind of thing, just to educate ourselves about that.

Senator Kalter: Is it your sense that it would probably be different for a K-12 environment than a college/university environment?

President Dietz: HIPAA?

Senator Kalter: Yeah.  The ability to tell professors or teachers why somebody hasn't made it to class.  In other words, in K-12 I can kind of imagine that they would know.

President Dietz: No.  It's all protected information.  

Senator Kalter: It's all protected.  So it's the same.  Interesting.
Senator Horst: I don't want to know if they're technically sick with strep throat.  I don't want to know if they're having a mental breakdown.  I don't want to know any of that.

Senator Kalter: I actually, in my attendance policy, I'm like, it doesn't matter why you missed.  You missed.  I don't need to see your excuses because you've got so many that you can miss.

Senator Hoelscher: Well, typically, I was going to say that's addressed in a syllabus and I agree.  We assign responsibility to accomplish the task and it really is irrelevant why you aren't accomplishing that task.  In my mind it goes beyond me.  So if I decide that too much time has passed, they can't accomplish that task, then it goes to whoever makes the decision whether or not they're going to let them withdraw with a refund or without a refund, but that's beyond me.  And I would think that should be our policy.  I thought it was our policy all along.
Senator Haugo: And we still have the option for extended absence notification from the Dean of Students Office, too.  So if students do have a reason to be away for a longer period of time.

Provost Murphy: I believe that's correct.

President Dietz: The possibility of Incompletes or the fact if you think the person can make up the time.  

Senator Horst: I think it's more definition as to what he was wanting the Senate to look into.  
Senator Rubio: So off of the little bit of information I gathered from him, I think by providing a note is what he's trying to get at, that we shouldn't be penalized if we're sick for missing class.  I know, like you say, if you miss, you miss.  It doesn't matter.  But I think from a student perspective, if there is a probable cause to not go to class for being sick, it's tricky.  And for example, in your case, when you say they're allowed a certain amount of misses, is that what you stated earlier?
Senator Kalter: Yeah.  My syllabus says that you can miss up to six.

Senator Rubio: I need to take your class.

Senator Kalter: Yeah.  That's basically three weeks' worth of class.  Now, each time that you miss, you get something taken off your participation.  Right?  Like 1/30 of your participation goes down.  But after that, you essentially are at risk of failing.  Like, I say that you fail the course.  You know, if somebody's made it to today, I probably won't invoke that, but that's my right as a professor as long as I'm doing it in a fair way.

Senator Rubio: And the six, is it for just any reason?  

Senator Kalter: Yeah.  It could be like I wanted to goof off today and I decided to go outside instead of going to class.  And it's like, well, don't tell me that.  Just don't come and then come back.

Senator Rubio: I think in certain instances there are some courses where professors say you're allowed two free days.  It doesn't matter.  Do what you got to do.  But then after that, some student might have used those and then they get sick and now they're going to get penalized through their grade for missing class.  I think that's an instance he's getting at.  The student employee that I tried explaining, that's its own thing.  But to me it sounds almost like a high school thing where you show a doctor's note and you leave.  That's what I got out of it.  I don't know that's enough.  But I think the Dean of Students does a good job where they get the proper documentation if you have something like mumps or something a little more that you need to be quarantined.  That you all get the notification and it says this student will miss five class days or whatever.

Senator Horst: You know, I think the Senate responds well to drafts and policies.  So, if this is an SGA charge, maybe…  Like, the Bereavement Policy came from SGA and then through the Senate.  If there is a group of Senators on your end that want to pursue an excused Absence Due to Illness Policy, then it might be more productive for the Senate to have some sort of draft of that idea and then have that go to Academic Affairs as opposed to Academic Affairs trying to kick around the idea.

Senator Kalter: And also, usually when SGA brings us policies that successfully make it through the Senate, they've researched where else at other universities those policies exist.  So that was what happened with the Bereavement Policy so they could say these ten universities already have these policies.  We're behind the curve, or what have you, and that tends to help sell the policy.  

Senator Rubio: And prior to this, I was not really informed of what he was getting at.  He just asked me if I would help him and I said by all means.  I'll attend the meeting with you and hear both ends.  But, I mean, to be totally honest, I'm a little confused myself what exactly…  Because after analyzing it, to me it sounds like a high school setting where you're showing a note and you're just leaving.
Senator Kalter: I personally think that each professor has the right to say two versus six versus whatever.  Right?  Some professors don't care at all and they're just like, come if you want to; don't come if you don't want to and suffer the grade by not coming or whatever.  But personally I think that's an academic decision.  That we have taught the courses usually over and over again and we know what it takes to succeed in the course and what it really means to have gotten that education and we're like, if you miss more than six or if you miss more than three, you're really not exposing yourself to the knowledge that you need in order for us to feel comfortable passing that to the next stage.

Provost Murphy: And I think I treat 100 level courses differently than 300 level courses.  In a large 100 level course, not only is it a management issue, but I'm still trying to help students learn what it means to take your own responsibility and to show up to class because you want to show up to class and know, you know, how sick is too sick and how sick is, well, I've got a headache but I'll still go.  But by the time they're seniors, I probably have a much different relationship with them and so some of that's just got to be a faculty member's perspective.

Senator Rubio: I think all of it does, to be totally honest.  I think maybe just stronger communication for some courses where some professors don't really stress their attendance policies.  I've never had a problem with it, though.  Every professor I've had clearly states you get X amount unexcused.  And some will address if it's not an excuse such as illness or death in the family, what have you, your grade is going to go down by this much and possibly fail the class.  So I think just making it clear from day one.

Senator Kalter: I don't know if there's any effective way to get 1,000 people to do what you want them to do, but it basically comes down to reminding people in their syllabus to be clear about what they're doing.

Senator Horst: A universal attendance policy is very dangerous.  So, for instance, in music there is a lot of practical – you know, we do sight singing in class so if you're not there you're missing a class as we said.  And so in my opinion you can't create a universal policy that fits all the disciplines.  

Senator Rubio: I would agree.  

Senator Hoelscher: I had a student call me one time.  He read my syllabus and he knew exactly what the penalty was – and you've got to remember I teach entrepreneurship – and he said, "Dr. Hoelscher, it looks like I'm going to lose two points on my final grade if I miss class tomorrow."  And I said, "Yeah, that sounds about right to me."  He said, "There is a snowstorm coming and I can make $2,000 if I go to Chicago tonight."  And I went, "Sounds like a good trade to me!"
Senator Kalter: Should I tell my Earth Day story?  So, I was a TA for Michael Davidson, who is a fairly well known poet at University of California at San Diego, and we were teaching the American Literature survey, it was my first time, and this student in our class was an Earth Firster, and she wanted to go to their training.  They had a week-long training in November or something up in Oregon.  But she came to us and said that she wanted us to essentially ignore Dr. Davidson's attendance policy because she wanted to go to the Earth First thing.  And after she left, I turned to him like, well, is the Earth first or isn't it?  You've got to make a choice.  If you really think the Earth is first, then you're going to sacrifice your grade in order to go there.  And she ended up doing that, but it was like, that's what becoming an adult is all about.  You know, where your battles are.  
Senator Hoelscher: I thought it was a good trade.  
Senator Kalter: I can't remember all of his jokes, but I'm sure he had a lot of them.

Senator Horst: But I would like to see the Student Employment policy.  What does it say about finals?  Does it say anything on the academic side?  It might be worth just looking at.

President Dietz: I'll pull that out.

Senator Kalter: Are you going to follow up for us on that one?

President Dietz: Yeah, I will.

Senator Kalter: I get nervous when we get into sick leave policy territory and they've pulled something off the policy website for months at a time.  

President Dietz: Just a context, we have about 6,000 student employees on the campus and the toughest area is Dining.

Senator Kalter: Wow.  Almost a tenth of them are in Dining.

Provost Murphy: Yeah.  It's the largest student employer.  It's the largest unit on campus now, Campus Dining.  It's the largest employment unit on campus.

Senator Kalter: Wasn't the legislature going to make some rule that we had to start laying them off first?  

President Dietz: There was a bill to that effect.

Senator Kalter: So that we could further make it hard for our students to…

Provost Murphy: But we thought the solution was easy because we thought, you start laying them off first and then faculty service would be working in the dining centers.  We thought it was perfect.

Senator Hoelscher: We're going to relieve you of a course, but you have to go work in the dining center.

Senator Marx: Great for a change of pace.

Senator Kalter: All right.  So our decision on this is rather than routing this right now to Academic Affairs, we're going to ask Tyler and anybody else on SGA to do a little research, come up with a policy, if they can find one, and then we'll bring it back at a different time.

Senator Rubio: Absolutely.

Executive session 

Presidential Commentary

Vice Presidential Commentary

The Executive Committee then went into executive session under the Open Meetings Act to discuss the Presidential Commentary report to the Board of Trustees and the Vice Presidential Commentaries. The Provost left the meeting prior to the discussion.

Motion by Senator Hoelscher, seconded by Senator Horst, to enter into executive session.

The Executive Committee voted unanimously to come out of executive session following the discussion.  

Motion: By Senator Hoelscher, seconded by Senator Marx to exit executive session. The motion was unanimously approved. 
Adjournment
Motion by Senator Hoelscher, seconded by Senator Rubio to adjourn. The motion was unanimously approved.  
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