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Call to Order
Senate Chairperson Susan Kalter called the meeting to order.

Oral Communications:
Senator Kalter:  No, I don't think there are any oral communications, except maybe one.  Educating Illinois is going to probably be coming through us on January 24, 2018, just to warn you all.  I told them since Exec said no to the Faculty Caucus focus group, I can make no promises, but since we have to endorse it, I'm going to hope that Exec will say yes to that one, and that would be a full Senate thing for January 24, 2018, so that's coming.  Distributed communications.  I was going to go almost entirely in order, but at one point here I'm going to actually flip down…

Senator Hoelscher:  Why start now.  Right?

Distributed Communications:
10.26.17.03 From General Counsel; Email from Teri Hammer (Advisory item to Executive Committee)
10.24.17.03 From Teri Hammer; Policy 1.10 Editorial Changes (Advisory item to Executive Committee)
Senator Kalter:  Yeah.  Why start now.  But we will start in order with the stuff that we skipped last time.  First one is an email from Teri Hammer about policy 1.10, and this would have eventually come up on our “is this a Senate, is this not a Senate policy” later this year, but the Legal office was looking at this.  My personal point of view is that this is a Senate policy and I think we may have even seen it before, 1.10 Code of Responsibility for Security and Confidentiality of Data, because it has statements like, "students, faculty, and staff have the right to."  And also I think that F is maybe outdated, or at least should be changed, because I don't think anybody wants everybody's home phone number known to every single person anymore and all that kind of stuff.  

Provost Murphy:  Date and place of birth.

Senator Kalter:  Date and place of birth seems rather privileged, like not sure why anybody is entitled to that information.  And the weird thing about this thing is that it implicitly says that that first stuff is for students and the second stuff is for faculty and staff, but it's not really clear where the line is there.  I'm trying to remember…  There were a couple of other things I noticed on it like what is a visual display device and why not just say a device on which secure data is visually displayed, things like that.  That seems like it will go to Rules.  Yes?

Senator Horst:  Mm hmm.  Yep.

Provost Murphy:  Took me a minute to realize they had said weight and height of athletic teams, because for a minute there I thought that really does seem odd.

Senator Kalter:  Oh, you thought it was weight and height of everyone?

Provost Murphy:  Of everyone, that weight and height would be directory information.

Senator Kalter:  Definitely need it on the Senate chairs, that's for sure.

Senator Haugo:  It might be for actors too, but, yeah.

Senator Horst:  I mean, it's one of these policies where it's clear that you need to work with Legal very closely.

Senator Kalter:  Yeah.

Senator Horst:  Because there are so many legal things, but I think the Senate should review it.

Senator Kalter:  And probably AT as well.  They say something in their email about how we should work with AT, which is Charley Edamala's group.  Yeah, I was just watching the beginning of The Dirty Dozen and they have a weight and height, or a height thing.  Like in the beginning of the movie they line the Dirty Dozen up by height after they've been, you know…  Yeah, Lee Marvin, he's a slave driver.

Provost Murphy:  I was going to ask, old or new…

Senator Kalter:  Oh, definitely, definitely classic.  I think it was even on, you know, Turner Classic or Fox movies.  Anyway.  So that one goes to Rules.

Senator Horst:  Just one more question, were there any changes that were urgent, or is it just general changes?

Senator Kalter:  She said no.  I'm pretty sure that it was just, we're just looking at this and let’s change it.

Provost Murphy:  I don't think this is a huge rush.

Senator Kalter:  Yeah.  By the way, the one, the policy on the use of Social Security numbers may be defunct by now.  It may not exist anymore, but I don't know.  So that's that one.  

10.26.17.04 From University Curriculum Committee; Memo from UCC Chair to Academic Senate (Dist. to Rules)
10.26.17.05 From University Curriculum Committee; UCC Charge side-by-side view as edited (Dist. to Rules)
10.26.17.06 From University Curriculum Committee; Approved Revised Charge to UCC 2017 (Dist. to Rules)
Senator Kalter: The next one we kind of talked about last Exec, but didn't really.  Over the summer, I had asked a number of the external committees, hey, you want to look at your charge and see if there's anything outdated on it, and UCC is sending us theirs, so this is being routed to Rules also.  Did anybody have any observations about it?  I have a couple of small ones, but I'll just tell you later.  

Senator Horst: Okay.

Senator Kalter: I'm just going to mention one of them.  Beau and I talked a little while ago, maybe a couple of Execs ago, about appointing versus electing Student Government, like whether they appoint or elect members, and I think we decided to keep it as elected, even though it's essentially an appointment.  It's kind of like what the Faculty Caucus does, so we probably should ask them not to change that language, just have it be elected. 

Senator Haugo:  And are they changing something from a voting to a non-voting member or vice versa? 

Senator Kalter:  There was something about looking at…  In their charge it said that the UCC chair was not a voting member on CGE, but in CGE's charge it says that that person is a voting member.

Senator Haugo:  Okay.

Senator Kalter:  I think that's what you're thinking of.  They might want to also check CTE and the other places where they, you know, give liaisons and stuff, but I think they were trying to loosen that up so that it's the chair or a designee.  And then one of the things I had there, I'll just say what I had, was the way they put it is the chairperson or a designated representative chosen from among faculty members, but they don't really say how chosen.  Is that an election by UCC or is it the chair of UCC choosing a designee.  And I think…  I mean, it probably won't make any difference to who becomes the representative, but it probably ought to be an election most likely.  

Senator Horst:  It could be seniority.

Senator Kalter:  I think it's usually just who can go to the meeting at that time and who has the time in their schedule to do an extra meeting or something, but it's pretty rare for a chair of a shared governance committee to designate people.  Usually it's an election.  All right.  So that one is going to Rules.  All right.  

11.13.17.01 From Administrative Affairs and Budget Committee: AABC AIF annual report FY 2018 (Information Item 12/6/17)
11.13.17.02 From Administrative Affairs and Budget Committee: AABC AIF Statement of Priorities and Guiding Principles Report 10.20.17 FINAL (Information Item 12/6/17)
Senator Kalter: Let's skip down.  This is where I'm going out of order, because I had a number of questions about the AIF report and wondered if other people also had questions about that.  There are two items.  One is the piece from the Provost Office and one is the piece from the committee.  

Senator Horst:  Which one would you like to look at first? 

Senator Kalter:  That's a great question.  Perhaps the one from the Provost Office, because I just had a couple of things…

Provost Murphy:  That's the longer one, right?

Senator Kalter:  Yeah.  One main thing about it.  I think everything else was quite editorial.  It's a little bit hard to tell that this is a year's report, because it's folded into the back of the ongoing Statement of Priorities and Guiding Principles, and so I'm wondering if there's a way to starting on page six or maybe either break it off as a separate report or somehow make that clearer. 

Provost Murphy:  So yeah, there's this one sentence, but somehow or other actually give it a better heading and, yeah, sure.

Senator Kalter:  Yeah.  What I'm thinking about is posterity.  Right?  Like in years ahead how do you find the report?  And I think last year it was two separate reports.

Provost Murphy:  Okay.  

Senator Hoelscher:  I'm a little bit lost.  Are you referring to the…

Provost Murphy:  It's on page 6, right here, of the bigger report.  Yeah.

Senator Hoelscher:  Ah, so…

Senator Kalter:  So that it's two different documents.  One is the ongoing these are the principles, and one is the here's the report for this year.  The only other thing that I think I had about that was it seems like we ought to have the SBC stuff probably go at the same time, and I think we've already, I think we might have already gotten that as a Faculty Caucus at least, but maybe just including that as a fourth document there.  That would be…

Senator Hoelscher:  And Alan will handle all of that.

Senator Kalter:  Yeah.  Yeah.

Provost Murphy:  I'll give him a heads up tomorrow.

Senator Hoelscher:  I can already tell you I missed a correction…

Senator Kalter:  On yours?

Senator Hoelscher:  Mm hmm.

Senator Kalter:  Before you go to yours, Martha, were you going to say something about the Provost one?

Senator Horst:  I think so.  On page 12, this dashboard, I recall in the past that it used to break it down by department.  Am I correct about that?

Senator Kalter:  There used to be one that the Senate did where we got numbers from PRPA and broke it down by department, and we have that somewhere.  The AIF ad hoc committee has been looking at those things.

Senator Horst:  I was just wondering when the shift happened to not looking at the departments or what was the rationale behind that?

Provost Murphy:  Did it used to be in here, in this, or was it a separate table?

Senator Kalter:  It was a separate table.  It was basically when I was no longer chair.

Senator Horst:  I see.  So you used to do it.  Okay.

Senator Kalter:  Yeah.  So we would get numbers from PRPA and then just arrange them a little bit differently from the way they had sent them to us, because they were, I can't remember exactly how we received that, but I think it was on a big spreadsheet and you had to just take one of the numbers and place it.  Yeah.  So none of the other chairs have had time or inclination, nor do I blame you.

Senator Horst:  It was interesting.  I always used to take my piece and show it to my chair, so, but now I understand why it's not there anymore.

Senator Kalter:  It's also, I mean, anything that you give on the statistics is incomplete.  You know, anything with the numbers is only showing a piece of the story.  Yes, right now we're actually waiting for PRPA to give the…  In January, they're going to have more numbers like that for the ad hoc committee to look at and the historical trends, because we're working on the very last part of the charge, which is looking at that very detailed data of reallocations and things like that.  Anything else on the Provost part of this?  Mark, what were you going to say about the…

Senator Hoelscher:  There is an error on the one I sent you.  I'm pretty sure there's an error on page 2.  So if you were to look at it, it's the third paragraph on page 2, and there are some numbers that are incorrect.  It was brought to my attention and I forgot to change them.

Senator Kalter:  This is the one that starts with given or starts with searches?

Provost Murphy:  Given.

Senator Hoelscher:  Given.

Senator Kalter:  Given.  Okay.

Provost Murphy:  Because I cheated…

Senator Hoelscher:  Oh yeah.

Senator Kalter:  And, by the way, if we split the report from the Provost into two, then those pages are going to change anyway, those page numbers that you got in there, but you must be talking about the FY numbers.

Senator Hoelscher:  And these are page numbers.

Senator Kalter:  Oh, okay.

Provost Murphy:  Okay.

Senator Hoelscher:  So if we split them, we have to redo them anyway.  I don't think that's any excuse for me being lazy, but I'll take it.

Senator Laudner:  So that was in two different spots?  Those are the ones we discussed?

Senator Hoelscher:  That was the first one that I see.

Senator Laudner:  There was another one somewhere.

Senator Hoelscher:  Yep, mm hmm, on page 4 there was also a page wrong at the very top, which I will…

Senator Kalter:  Where it says page 13?

Senator Hoelscher:  So I will certainly take care of that, but no sense taking care of it now, because…

Provost Murphy:  My favorite part is where you encourage all college personnel to expose themselves.

Senator Hoelscher:  Where?  Where?  Where?

Senator Horst:  The last page.

Senator Hoelscher:  That is not good.  Where is it?

Provost Murphy:  Did you notice that too?

Senator Haugo:  Where is this?

Senator Hoelscher:  Where?

Senator Laudner:  I sent you that change.

Senator Hoelscher:  To expose themselves.

Senator Kalter:  Jan stole my thunder.

Senator Hoelscher:  Okay.  All right.  I'm going to plead ignorance.

Provost Murphy:  I thought at first Alan wrote this.  You can only imagine how much grief I gave Alan.

Senator Kalter:  I’m thinking the current atmosphere is we may want to change the wording on that.

Senator Hoelscher:  Yeah, that's not, yeah…

Senator Kalter:  Or it could be a way to recruit people to the Senate.

Senator Haugo: I’m really upset that I didn’t notice that, I have to say…

Senator Hoelscher:  Well, in this environment it's just funny.  We would have never noticed it before, but now, hmmm.  

Senator Kalter:  I think Jan and I would have noticed it regardless.

Provost Murphy:  I laughed about that all day yesterday.  

Senator Hoelscher:  Is this good that I was on the Provost's mind, or bad?  I don't know.  

Senator Kalter:  Do other people have comments about the report itself?

Senator Hoelscher:  I apologize for not catching that sooner.

Senator Horst:  The second to last paragraph that ISU and then there’s an S is sort of dangling… it went by itself to…

Senator Hoelscher:  The second to the last…

Senator Horst:  Paragraph. It said growing larger than needed for ISU, and then there's an S?

Senator Haugo:  ISU’s continued fiscal health…

Senator Horst:  Maybe that…  Oh, okay.  I'm sorry, that's just an iPad thing.  Forget it.

Senator Haugo:  Yeah.

Senator Hoelscher:  ISU's continued fiscal health.  What is wrong with that? 

Senator Horst:  Nothing.  It's just the way it's displaying on my iPad.  There's nothing wrong with it on the hard copy.  

Senator Hoelscher:  I mean after the glaring expose themselves there, I'd believe anything.

Senator Kalter:  A couple of…  Oh, go ahead.

Senator Laudner:  No.  Go ahead.

Senator Kalter:  Is Alan still the interim or is he now…

Provost Murphy:  He is not interim.

Senator Kalter:  So on the first page, Mark, the second paragraph, second line from the bottom, Dr. Alan Lacy, Associate VP instead of Interim.

Senator Hoelscher:  Second line from the very bottom.

Provost Murphy:  Right there.  Take that interim off.

Senator Hoelscher:  Okay.  Got it.  

Senator Kalter:  I had a couple of suggestions too.  So on the second page, third paragraph down, that same one where you said there were numbers, it says “Given the resources available in AIF, the Provost’s Office has deemed it prudent to authorize a higher amount,”  I think actually that would be number of…

Senator Hoelscher:  Higher number, number.

Senator Kalter:  Yeah, higher number of positions.  Then you say “in previous years.”  I would say the most recent previous years, because it's not always been.  It's more because of the couple of years of budget.

Provost Murphy:  So in recent years?

Senator Hoelscher:  Yeah, just in recent.

Senator Kalter:  Yeah, or recent years or whatever.  Just sort of qualifying that a bit.

Senator Hoelscher:  Okay.

Senator Kalter:  In the next paragraph down towards the bottom it says, “Because of the overage of retirements and resignations…”  We had had…  I'm trying to remember where this came up, but I had asked has there been an overage of retirements and resignations in a different context, and there hasn't been, and I wrote down isn't it more like an underage in authorizations, right, that we have been much more conservative about authorizing because of the state money, rather than…

Senator Hoelscher:  Well, I really don't know the answer to that, but my thought was that the pension woes had caused an increased number in…

Provost Murphy:  I was thinking we were pretty close, except for one year, and that's the year we had the recision, and so we really underestimated, but I thought other than that we've been pretty close.

Senator Kalter:  I think so.

Senator Haugo:  I think we have the data in an AIF ad hoc meeting.

Senator Kalter:  Yeah.

Provost Murphy:  Yeah.  I've seen it recently.  That's why I'm…

Senator Haugo:  Whether Alan brought that…

President Dietz:  …the increase in the retirements really happened before the budget impasse, and the budget impasse we thought would probably result in a lot more and it didn't.

Provost Murphy:  Yeah.

Senator Hoelscher:  …it was the year before that, I think, it was a little but higher…

Provost Murphy:  Yeah.  There's one year we only authorized like…  Am I right remembering 25 or something, because we were worried about overspending AIF, but, other than that, I feel like we're pretty close?

Senator Kalter:  I'm pretty sure that Alan and Destini gave that committee a longitudinal sheet or set of sheets that shows that, so we'll try to dig that up from the AIF ad hoc group just to verify, but I'm pretty sure it's more like it's been a slightly smaller number of authorizations, rather than an overage of retirements and resignations.  There are rumors going around that there are people leaving because of the state budget issue, but they're not verifiable.  Let's put it that way.  Whether it's true or not, they're not verifiable by the numbers.  The other thing about that paragraph, right at the bottom we say, “We anticipate a return to a much more conservative stance moving forward.”  Do we really want to do that?  

Senator Hoelscher:  I mean, that's factually how I see it is that we've authorized an excess of positions now, but we don't intend to continue to do that.

Provost Murphy:  Do you feel like we've…  I don't know if I feel like we've authorized an excess of positions, though, because AIF is not decreasing.

Senator Kalter:  Right.

Provost Murphy:  I don't think I would want to put in writing that we anticipate authorizing fewer searches.  I guess I should look at the person who really does get to make that final decision.

President Dietz:  I think given the stance that we've had during most uncertain times in our history has been that we're protecting the academic enterprise, and that's folks in the classroom, and I think that's…, and we acted on that.  My hope is that we'll continue to act upon that in that way.  I can't guarantee it.  If we have another budget impasse year and those… or several of them, but I'd say right now we're still committed to that vision or mission or both of trying to protect the academic enterprise and take our cuts in other places.

Senator Kalter:  I think, Mark, you'd have to pass this by your committee, obviously, but maybe a slightly softer way of saying that would be, we realize we might have to return to a more conservative stance, rather than that we are anticipating, like, you know, more…  Right now it's sort of phrased very positively like we know that this is going to happen, as opposed to what Larry was just saying is the state could go haywire again.  You never know.  Or maybe it still is.  Maybe it still is.

(Laughter, side comments.)

Senator Kalter:  A couple of other things, if everybody will indulge me.  So on the next page, on page 3, the middle paragraph, A major benefit…” we can be a little bit more specific about where it says, “In effect, a significant portion of NTT faculty have their salaries covered,” we can say something more like about half of the FTE, because we know those numbers.  It's about $6 million out of AIF and about $6 million out of base budgets or other sources, so goes back and forth a little bit, but we can say about half there, if we want to.  

In the next paragraph down, did you have a thought about what, that last sentence there, “Once the state’s budget situation is clearer, all constituencies around the University will want to engage in a thorough, reflective discussion of the myriad issues that AIF represents”? Like something…

Senator Hoelscher:  So we have an ad hoc committee because it's a one-time situation, and I was trying to reflect that it is a one, I mean, maybe not a one-time situation, but an abnormal situation, so once we get through this and everything returns to a more normal level, I'm thinking of SBC then will want to go through a reflective and very careful discussion of what we do now, because I doubt very seriously that we're going to continue to have that high SBC, so I'm trying to reflect that that was an abnormal event that needed to be dealt with and it had some positive benefits, but now that's over.  It may come back, but it's not a guarantee.  It's not something we can plan forward.  Should I change something there or…?

Senator Kalter:  I'm just wondering if maybe a softening again of that, like from "will want to" to "may want to."  

Provost Murphy:  The phrase, the myriad of issues that AIF represents, makes it sound like AIF is a bad thing.

Senator Kalter:  Right.

Provost Murphy:  So I don't know if that was your intent or not.

Senator Hoelscher:  No.  No.  It's just a complicated thing.

Senator Horst:  The purpose of AIF? The role of AIF?

Provost Murphy: Of the role of AIF.

Senator Hoelscher:  But even that sounds like we’re wanting to change it.  And maybe…

Senator Kalter:  Since that paragraph is about the ratio of tenure-line hires to maintaining non-tenure-line hires it may be more, “engage in a thorough reflective discussion of…

Senator Hoelscher:  How about a path…

Senator Kalter:  Of hiring, of faculty hiring” or something like that.

Senator Hoelscher:  Okay.  Or I was going to say of a path forward regarding the AIF, which is very broad and takes away the negative context, because I did not intend for that to be negative at all.

President Dietz:  I wonder if you even need the sentence.

Senator Hoelscher:  Take it all out?

President Dietz:  I would.

Senator Hoelscher:  From the beginning, “Once the state budget's condition is clear…?”

President Dietz:  I would.

Senator Haugo:  I think so.

Senator Hoelscher:  Are we good?

Senator Kalter:  Yeah, I think that…

Senator Haugo:  I'm okay with that.

Senator Kalter:  That makes sense.

Senator Hoelscher:  I am an easy report writer.

Senator Kalter:  Remember to pass it through your committee.  I only have one other thing, and that's on the last page, the paragraph that says, “Finally, it should be noted…”  That sentence is outdated now, so it says “Finally, it should be noted that the AABC committee (as well as the full Academic Senate) is aware that the SBC portion of AIF has been growing larger than needed…”  That is actually also no longer true, and that, “An ad hoc committee has been formed to determine…” but we already did determine what a safe conservative balance is for SBC, so we might want to rewrite that to say…

Senator Hoelscher:  Okay, let me talk about what I was trying to say there, and then help me rewrite it.  What I was really trying to say is that we recognized that SBC is too high in regards to the state situation, and it brings too much focus on us, so it's not in our continued best interest to keep it high, but we recognize that we need to find a safe conservative balance, because we’ve all talked about what it is used for and how important it is that we always keep that instructional capability there, so I think the paragraph is important, but I'm not quite sure…

Provost Murphy:  Couldn't it be just a few sentences on what the committee has accomplished this year.

Senator Kalter:  Maybe that first sentence could be changed from "has" to "had been."

Senator Hoelscher:  That would be very easy to change.

Senator Kalter:  And then maybe an ad hoc committee formed to determine…

Senator Hoelscher:  Hold on.  Had grown, right?

Senator Kalter:  Had been growing.

Senator Hoelscher:  Had been growing or just had grown?

Senator Kalter:  Either way, I think.

Senator Hoelscher:  Okay.  And then what else?

Senator Kalter:  And then that next sentence we could say, an ad hoc committee…

Senator Hoelscher:  Was formed?

Senator Kalter:  Was formed to determine what a safe conservative balance is.  And then you'd have to add a sentence that says they did it and essentially that it was $4 million as a cushion for…

Senator Hoelscher:  Okay.

Senator Kalter:  I think that's what it was, right, $4 million?  But rolling in and out of the fund, so it goes, it's not the same $4 million over and over again.

Senator Hoelscher:  And the balance.

Senator Kalter:  It's $4 million.  If we were to get a total budget cut from the state, it would backfill our non-tenure-track positions for a year or so.

Senator Horst:  That's a $4 million contingency?

Senator Kalter:  So that each, you might notice in the report from the Provost’s Office, SBC, over $2 million is added to SBC this year here, so the temporary balance at the end of FY17 was $2 million, 156 thousand, and change, and it got added to $5 million, 374 thousand, which I think is after we spent a bunch of it on equipment and stuff like that, so we're trying to bring that number down to $4 million from year to year so that you could backfill…

Senator Horst:  The carryover number.

Senator Kalter:  Yeah, actually the total, the temporary balance plus what's carried over.

Senator Horst:  Okay.

Senator Kalter:  Well I mean, yes, you're right.  It would be the $4 million carryover, but, in other words, you're replenishing it with new dollars and taking the old dollars and spending them, because you have to spend SBC in two years to comply with the, you know, the spirit of it and all that.  Does that make sense?

Senator Horst:  Mm hmm.

President Dietz:  Question.  Are you leaving in the language about, “larger than needed for ISU's continued fiscal health?”

Senator Hoelscher:  Well, I mean, that was my understanding, that it was larger than needed for ISU's continued fiscal health.

President Dietz:  I would recommend scratching that and say that AIF had grown, because there's no such thing as anything growing larger (inaudible) in this environment.

Senator Kalter:  Right.  You can't have a… yes, thank you.  A reserve fund can't grow too large for the, yeah.

Senator Hoelscher:  I understanding what you're saying, but I would argue that point, but I may lose, and I realize I'm arguing with the President, which is boy, everything is wrong there, but I would argue that…

President Dietz: Most people do, so it’s ok. 

Provost Murphy:  I'm still here and I do it all the time.

Senator Hoelscher:  Well I feel a little better.  The continued fiscal health, it is larger than, because if it brings a focus on us and then they yank a bunch of money from us, or they decide we only need 5%, everybody else gets 12% because look how rich we are, at least that was the intent of the sentence.  I think it was unhealthy for us to have that money in there and that's why we all agreed to do something good with it.  I mean, I recognize that if there weren't oversight from the state, not that it's very good oversight, that it would never be a situation where you could have too much money, but in this particular case, because there's state oversight, and because if they find that money in there and they get all shook up about it, if I can use Texas vernacular for a moment, I think it has negative fiscal consequences for us, so I'd argue that indeed it was bigger than, but I'll take it out too.  No problem.

Senator Kalter:  You're also right, Mark, that it has negative fiscal consequences in that we could be spending the money on what we just spent it for, right, which is startup funding, etc.

Senator Hoelscher:  Instead they're going to say, well you already have that money, so we're going to give you that much less and all of a sudden all of that conservative stance that we had goes out the window, because it was of no benefit to us.

President Dietz:  And I would argue in a counter-argument that saying anywhere in a public document that we have more money than we need… 

Senator Haugo:  …is dangerous.

Senator Laudner:  is probably not a good idea.

Senator Hoelscher:  So all of a sudden I feel like you're fully right, because that is not what I wanted to do and it goes counter to what I said, so let's now go back and say, just strike it?

President Dietz:  I would say had grown, period.

Senator Hoelscher:  Had grown, period.

Senator Dietz:  And the people that are going to be reading this will know what's going on and some of the folks that might read it who don't know what's going on would take it in a very different way and say, well it looks like you've been playing with my…

Senator Hoelscher:  Yeah, yeah.

Senator Horst:  Hmm.  Mm hmm.

President Dietz:  So you don't need anything from the state.

Senator Marx:  Better to minimize what's written.

Senator Hoelscher:  Yeah.  All right.  Good.  I'll feel better, because I got it off my chest and we struck it anyway.  I mean, I'm easy.

Senator Kalter:  Ann, were you…?  No?

Senator Haugo:  No.  Not with a decision.

Senator Kalter:  Okay.

Senator Haugo:  That's moot now.

Senator Kalter:  Okay.  David.  Was that all?  You were about to say something.

Senator Marx:  I was agreeing that the whole discussion of what we did with the SBC should be minimized.

Senator Kalter:  Okay.  All right.  So they can read these minutes.

Provost Murphy:  They.

Senator Kalter:  They.  All right so with some edits and revisions that will…

Senator Hoelscher:  With that being said, future reports will contain more on the subject, as well as findings of the ad hoc committee.  Good?  All right?  Good enough.

Senator Kalter:  Yeah, and was there an added sentence there saying what we did decide?

Senator Hoelscher:  I did add a sentence saying they did it.  In other words, that we managed to get the balance to, we determined a balance of $4 million as being the safe balance for SBC.

Senator Kalter:  Awesome.

Senator Marx:  That's correct.

Senator Hoelscher:  But I'm not going to say any more than that.  I obviously have a problem saying too much.

Senator Kalter:  Join the club.  Anything else on that one?  All right.  That was, I think, the big one.  Let's go back up and start going back through in order.  So we've got four things coming back to us from both University Research Committee and through Faculty Affairs Committee.  I think we've seen these once maybe as we sent them back out to, or sent them from URC to Faculty Affairs, and so they're coming back to us from Faculty Affairs.  

08.18.17.07 From Faculty Affairs Committee: Policy 7.4.2 Proposal Flow and Review (Information item 12/6/17)
Senator Kalter: Anybody see anything that is of concern on the first one?  This is what's currently known as the Proposal Flow and Review Policy.

Senator Horst:  I was just a little confused that it has been coming from Faculty Affairs, so this went to Faculty Affairs and then URC and now it's coming back to the Executive Committee to go to Faculty Affairs again.

Senator Kalter:  No, I'm sorry.  So it went, I think originally it got put on Faculty Affairs’ Issues Pending list a while back, and then in order to triage that list we took a bunch of policies that are research-related policies and asked John Baur basically to pull them through University Research Council to get their expert opinion.  Then they came back to the Senate and came into Exec to Faculty Affairs, even though they, we didn't really need to do it that way exactly.  They came back to us from URC and so we sent them back onto Faculty Affairs’ list to see what URC had recommended, and then they have now looked at it and said this is good, let's make it an information item.

Senator Horst:  Faculty Affairs.

Senator Kalter:  Yes. 

Senator Horst:  Okay.  I was just a little confused.

Senator Haugo:  I would just like to comment on the fact that we have now clarified the flow and review of the proposal that we reviewed. (Laughter)  It's a very nice moment.

Senator Kalter:  Thank you, Ann. That’s awesome.  If there is nothing there, any other questions could go to the floor.  Jan, I had one question that you might be able to answer.  Where it says chairperson or designee, would sign…

Provost Murphy:  I don't know where you're at.  No, you're on…

Senator Kalter:  It's on the second page.

Provost Murphy:  Okay.

Senator Kalter:  Are there departments where that would be needed?

Provost Murphy:  Oh, department chairperson or school director or designee?

Senator Kalter:  Like I can see on a dean's level where the associate dean would be the one who would be designated to sign all of those, but…

Provost Murphy:  I'm going to look at Kevin.  Do you know are there…

Senator Laudner:  I think some schools have associate directors that sign in their absence.

Senator Kalter:  Or even have it delegated to them as part of their…

Senator Laudner:  They could, yeah.

Senator Kalter:  Okay.  All right.

Provost Murphy:  Oh I see.  Yeah.  Yeah.  Got it.  

Senator Kalter:  Okay.  Good deal.  All right, so that one will probably go to the floor next time.  

08.18.17.08 From Faculty Affairs Committee: Policy 7.4.5 Time and Effort Policy (Information item 12/6/17)
Senator Kalter: Time and Effort Reporting.  Anything about that one?  Remembering, of course, that you can always bring up stuff on the floor of the Senate.  

08.18.17.09 From Faculty Affairs Committee: Policy 7.4.6 Cost-Sharing (Information item 12/6/17)
Senator Kalter: If nothing on that one, the Cost-Sharing Confirmation Report…

08.18.17.11 From Faculty Affairs Committee: Policy 7.4.7 Filling Grant Positions (Information item 12/6/17)
Senator Kalter: …and the Filling Grant Position.

Provost Murphy:  What an odd policy.  

Senator Kalter:  Filling grant positions?

Provost Murphy:  Yeah.  To have, that's just odd, I think, just a list of who can be hired on a grant.

Senator Kalter:  Would you argue that this is stating the obvious?

Provost Murphy:  Obviously.

Senator Kalter:  The obvious doesn't need to be stated.

Senator Haugo:  In the spirit of clarifying the flow and review of the proposal for flow and review (laughter)

Provost Murphy:  I just thought it was odd.

Senator Haugo:  Yeah.

Senator Kalter:  You got to imagine that this all came out of some, like, print handbook somewhere and got pasted on the web.

Senator Haugo:  Is it a necessary policy?

President Dietz:  Well, there's one group that's not covered in there at all and we hire them all the time and that's extra help on grants.

Senator Haugo:  With grants.  Yeah.

Senator Kalter:  Is that not under civil service?

President Dietz:  No.

Senator Haugo:  No.

Senator Kalter:  That's a separate category?

President Dietz:  Separate category.  You can have extra help civil service, you can have extra help AP.

Senator Kalter:  Oh, I didn't realize that.  Okay.

President Dietz:  I think that's right.

Senator Kalter:  That they're extra help civil service, extra help AP?

Senator Horst: Consultants aren’t listed.

Provost Murphy:  But are they considered…

Senator Laudner:  I don't know if this is just indicating who it could include from within the university system, it's not all encompassing.

President Dietz:  Okay.

Senator Laudner:  I think.

President Dietz:  That makes sense.

Provost Murphy: We can check. It’s worth a check. 

Senator Laudner:  It was just identifying already works here who could be hired on for a grant, but this isn’t everybody.

Provost Murphy: We’ll sure check.

Senator Grzanich: If students are eligible to fill grant positions, then should there be some type of policy in regards to grant proposals from a student's perspective or…?

Senator Kalter:  What do you mean?

Senator Grzanich:  The 7.4.2 is grant proposals and it's essentially from a faculty member's perspective.  I'm just curious if students have the capacity according to 7.4.7, should there be clarification on 7.4.2 about more than just faculty?

Senator Kalter:  That's a very interesting question, Beau, because if you are like a PhD student in biology, for example, could you write your own grant?

Provost Murphy:  Could you be a PI or would you have to have a faculty sponsor?

Senator Kalter:  And I think in most universities it's the latter, right, that you'd have to have a faculty sponsor?

Senator Laudner:  I think it totally depends on the agency.

Provost Murphy:  On the agency, yeah.  I was going to say.  Yeah.  But that's a great question.

Senator Grzanich:  Does that change 7.4.7 to eliminate students out of that?

Provost Murphy:  No, because these are who's hired by the grant.  So, not who writes the grant.  This is who writes the, like once you write a grant how you get it through the university and get approvals, this is who can be hired once the grant is obtained.

Senator Grzanich:  Okay.

Provost Murphy:  So that makes sense, but that's a good question, though, is could a student be a PI.  I don't have an answer for that.  I'm looking at Kevin. 

Senator Laudner:  Yeah, I think there's some grants that are specifically for doc students where they're the PI.

Provost Murphy:  I'll ask.  These are questions I can ask John tomorrow.  That's a great…  I'm glad you brought that up.

Senator Haugo: It seems, I mean the policy is less about who can be hired in the way that it's written than the fact that they are paid through the university payroll system.  So when I asked the question before about whether the policy is needed, more to the point might be that this is about payroll as opposed to the types of people who can be hired.  Right?  Or the categories of hiring.  

Senator Kalter:  So that's interesting.  I wonder if it needs a negative statement in addition to the positive statement.  Like all grant positions are paid through the university payroll system, not through independent means, or whatever.  Right?  In other words, you don't get…  Although, interestingly, there are, like the National Endowment for the Humanities, you do get paid directly, but that's not necessarily a grant position.  It's a stipend or a fellowship.

Provost Murphy:  And you can get a grant and you could contract with an external agency and they could hire people too like on a contractual basis, so if this is just an odd…  I can't quite get my head around this policy, like what it’s doing and then what it's preventing, if there's such a thing, so why don't I talk a little bit more to John. 

Senator Kalter:  Maybe we should take it off the agenda for next time.

Provost Murphy:  It's your call.

Senator Kalter:  We’ve got a packed agenda, so we can afford waiting.  So we'll bring this back after you've talked to him.  That's good.

Provost Murphy:  Why is this necessary?  Extra help?  What's my third question?

Senator Kalter:  Students…

Provost Murphy:  I got students.  No, students are on this one.  The 7.4.2 I'm going to ask about the students or the 7…

Senator Kalter:  What is it preventing, I think.

Provost Murphy:  What is it preventing?  But I do have, yeah, and I'll also ask about students on 7.4.2.  Okay?

05.05.17.01 From Academic Affairs Committee: Council for Teacher Education Annual Report to Senate 2016-2017 (Advisory Item 12/6/17)
11.13.17.03 From Academic Affairs Committee: Council for Teacher Education response letter for Academic Affairs Committee (Advisory Item 12/6/17)
Senator Kalter:  All right.  Next thing is Council for Teacher Education's annual report, which will go on the agenda as an advisory item and has gone through Academic Affairs Committee.  Deb Garrahy came and talked to you guys, as I remember.

Senator Chirayath:  Yeah, he did. He came to the meeting 

Senator Kalter:  It's a she.

Senator Chirayath:  Oh.  There was a dude that came in.  I thought it was him. So then, no, she didn’t. 

Senator Kalter:  Who are you thinking?

Senator Chirayath:  I was thinking of someone else, sorry.

Senator Haugo:  What was your question?  I was looking for the document.

Senator Kalter:  Oh, I was just saying for Academic Affairs Committee, did Deb come to talk to you about this or about something else.

Senator Porter:  She did not come in.

Senator Kalter:  She did not come.

Senator Porter:  No.

Provost Murphy:  She just submitted the responses.

Senator Kalter:  I think that's why you guys were all late to Senate last time was the meeting went late because she was there.

Senator Porter:  We did have a guy come.

Senator Chirayath:  It was a guy that came in.

Senator Haugo:  Yeah, but she came in to talk about ed dispositions.

Senator Kalter:  Oh.  So, yeah, it was indirectly about this.

Senator Haugo:  And it was two meetings ago, I think, not one, not the last meeting.

Provost Murphy:  This is the one on dispositions.

Senator Haugo:  Yeah.  So.

Senator Grzanich:  You're right.  She was there.  

Senator Porter:  Yeah.

Senator Kalter:  I don't think that it was…  The only thing that I saw on all of this is that, so this is the first time they've ever really been asked to do an annual report and they have really, as far as I know, detailed minutes, but the minutes are behind a password thing, which is a little odd, and it's just because that's the way that they first set them up and that's what the College of Education had available, but for Open Meetings Act kind of stuff they really ought to be open.  So when Deb says in her letter, I've never been asked this before, it's actually not the case.  I've asked it before, but it's not because we think they're doing anything wrong, it's that, you know, we need to come more into compliance with that, and also just let the rest of the campus have access to them.  

But one of the things that I noticed was that the report doesn't really tell you much.  Right?  It's a list of things they did, but you can't figure out exactly what they meant unless you were sitting in on the meetings, so hopefully as this keeps going, these reports will get a little bit more robust and they might be able to just cut and paste things from the minutes in a brief thing, like it seems like we ought to have, Academic Affairs ought to have some detail about what's edTPA plagiarism, what are disposition concerns, you know, what's CAEP, you know, what are the basic things going on.  They don't really have to tell us about the CPS Strike Update, right, that's like whatever, but having a little bit more, but I also don't want to put a huge amount of workload on Susan -- whatever her last name is, I think it's Cooper -- you know the civil servant who does the Lauby Center stuff, but just trying to get a little bit more of a report so that the Senators can figure out…  And also just, again, inform the campus, because I think we don't know much about, even though we have so many education majors on campus, a lot of the rest of us don't know really how does this all work and what are the issues and why are people running around with their heads cut off because they have to go through so many hoops just to become a teacher and all of that kind of stuff, so it would be helpful to have more of an information flow, essentially.  All right.  That one is going on as an advisory item.  And we have made it to the approval of the proposed Senate agenda.

Senator Hoelscher:  I sent one more thing in.  Did you not get it?  

Senator Kalter:  We did.  We were confused, so we delayed it.  

Senator Hoelscher:  What were you confused about?

Senator Kalter:  So this is the Administrative Selection Policy.  It looked like it came back to us in exactly the same form it had gone to you, and we couldn't tell what the committee had done, so then John Baur said, “I have been meaning to send Mark the stuff about the grad director and never did.  He says “it's my fault, I was bad.”

Senator Hoelscher:  Well I thought I had his copy, so what we focused on, if you will give me the, because I am not taking this back to committee unless I have some more direction…  So towards the end it talks about director of the graduate school, and I think we determined that there's no policy in place, so we really need to get something in place, and we had a long conversation about that.  We also had a conversation about Provost Krejci's conversation.  We decided to leave that alone, because it didn't look like it fit in the policy.  It was a problem.  Maybe we need a new council of Ten or something, but that's a separate issue.  And then the second thing we tackled was this whole question of three students or two students, and so the way it is now is two students, at least one of whom must be at the graduate level, and the committee voted on it, passed it out of committee, and decided to leave it like it is.  So what is you all's pleasure?

Senator Kalter:  That's interesting.  Well, we're not going to talk about it here, because nobody else has it, so we're going to wait to talk about it in January, but John was under the impression that it was about three students on the committee, one PhD, one Master's, and one could be an undergrad. 

Senator Hoelscher:  We had a long conversation about that in our committee and decided that probably wasn't appropriate.

Senator Haugo:  To have an undergrad on the committee?

Senator Hoelscher:  Not so much to have an undergrad, but to be that limiting.  So we can do it if you want, but we batted this thing around for a while and we came to a conclusion, voted it out of committee.  

Senator Laudner:  Do you have it in front of you?

Senator Hoelscher:  I do.

Senator Laudner:  So how does it read now, the approved version?

Senator Hoelscher:  Two students, at least one of whom must be at the graduate level.

Senator Laudner:  So it could still include a grad student.  It can include Master's, PhD…

Senator Hoelscher:  We have students on our committee.

Senator Laudner:  Only two students.

Senator Hoelscher:  And they were happy with it. We were happy with it.

Senator Kalter:  But there were three things that the committee was supposed to look at, weren't there?  So we're still trying to dig up the third one, and I can't remember what it was, but there was some third one.  I understand what you're saying, because essentially what Dr. Krejci was saying was that we needed a diversity Panel of Ten in addition to the Panel of Ten.  You're right, that's a massively…

Senator Hoelscher:  So I have the notes here and I do not…  I think we covered them.

Senator Horst:  But it's not on our agenda right now.

Senator Kalter:  Yeah, we're not ready to…

Senator Hoelscher:  Okay.  So here's the thing, I'm not taking it back to committee until you all tell me what to do with it.

Senator Kalter:  We're not asking you to.

Senator Horst:  We can't because we don't have the document.  So we can…

Senator Hoelscher:  I mean I got the document to you all, it just got stopped.

Senator Horst:  So we can talk about it next time.

Senator Kalter:  Yeah, it got stopped because we couldn't figure out what was going on.

Senator Hoelscher:  Okay with me.

Senator Marx:  Was something going to happen with this letter about the ISU grading scale?

Senator Kalter:  Yeah.  We're going in order again, so we're doing the whatchamacallit, passing the agenda.  Yeah.  Yeah.  Thank you, but yes, we are getting back on track.  We just want to make sure that we get the agenda passed by 5, and that's always a challenge.  
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Adjournment

Motion by Senator Horst, seconded by Senator Laudner to approve the proposed Senate agenda for the 6th of December.  

Senator Kalter: You can see that it's quite a long agenda, so we're probably going to have to time manage to make our hard stop time.  Anybody have anything that they need to…

Senator Haugo:  We've already struck one item.

Senator Kalter:  Yeah, what was it that we struck?  7.4.7, is that what it was?  Okay.  Anything else?  Any advice about time management?

President Dietz:  I'm in support of your concern about time.  I will be in Rockford that night trying to raise some money, so I won't be there, and I'll give you a few sentences, hopefully that will save some time. 

Senator Kalter:  All right.

Provost Murphy:  I'll make sure my comments are absolutely minimal.

President Dietz:  We'll spread the word.

Senator Grzanich:  I'll go low as well.

Provost Murphy:  I can do that.

Senator Kalter:  We are not going to go back to the days when administrators all had to have brief comments.  Say whatever you need to say.  That's what we're here for.  I hated that, and a lot of people hated it, hated it.  One of the things, by the way, Cera, under the information action item we should probably say, Proposal to suspend faculty Senator seat rule on Textbook Affordability to open up to any faculty member for one term, because I think that's a three-year term.  So we would essentially be doing that, but it would last for a while.  And the other thing I was going to say, I don't think a lot of the action items are that, or the information items, are that urgent, really, and probably none of them in a sense.  We'll get to the action items and hopefully I rearrange it so that the AIF report would be able to come up quickly so that Alan can reliably be there.

Senator Hoelscher:  Is that going to be on our next meeting?

Senator Kalter:  Yeah.  It's on the proposed agenda.

Senator Hoelscher:  Okay, how would you like me to handle that, because I got to run mine back through there?

Senator Kalter:  Well, then we can take it off and then do it in January if you want.

Senator Hoelscher:  I mean, what do you all think?  I mean, I agreed and you suggested that I run that back through committee.  It wasn't terribly substantive, but it was enough that it wouldn't bother me at all to run it back through the committee.

Senator Kalter:  In person, yeah.

Senator Horst:  I mean you could do it via email.  It's up to you.

Senator Kalter:  But, I mean, I would consider that one also non-urgent.  Right?  

Senator Hoelscher:  I agree.  We're ahead on that one. 

Senator Kalter:  Yeah.

Senator Hoelscher:  So everything is done.  So if you wanted to put that off until January, if that helped.

Senator Kalter:  We can do that.

Senator Hoelscher:  And then it would just make my life a little easier to run it through committee, so I would say take it off.

Senator Kalter:  Okay.  Sounds good.

Senator Hoelscher:  So, so far there's been one thing on and one thing off.

Senator Kalter:  Let's see.  Yeah.  For the information items it won't really matter if we get through all of these, and even the same for the advisories.  I know that people will be like, well we've seen this before, we've seen this before, if we have to push it off, but I'd rather have that than to go past the hard stop time, and just keep doing that.

Senator Hoelscher:  Oh I think we have a very appropriate reason to just go ahead and put AIF off one short meeting cycle.  We have everything ready.  I'll get those little things made.  I'll be waiting on the numbers from Alan to make sure I get the page numbers right, and then I'll run that through committee again and up it will come in two weeks.  

Senator Kalter:  Good.  All right.  So we're taking off AIF, we took off 7.4.7, changing the textbook thing slightly.  Anything else?

Senator Haugo:  Do you want to, I mean do you want to move committee reports earlier and put a hard stop time on so that any information items or advisory items we don't get to get rolled over to the next meeting?

Senator Kalter:  Probably what I'll do with that is what I did at the last meeting, which was once we got to a certain time I skipped to the committee reports, just did that, and then I think that you're allowed to do that.  I'm pretty sure you're allowed to do that under Open Meetings Act.  I did it.  I'm going to do it again.

President Dietz:  Prerogative of the Chair.

Senator Kalter:  Prerogative of the Chair.  Yeah.  They can overrule me.  Sounds good.  That would be exciting.  

Senator Marx:  Unlikely.

The motion to approve the agenda passed unanimously. 

11.17.17.01 From Dr. Pete Smudde: ISU Grading Scale (Dist. to Academic Affairs)
Senator Kalter:  All right.  We got an agenda.  Let's talk grades, plus, minus.

Senator Horst:  I actually talked about this with my husband, because I recalled it going through the Senate.  He said it went through about 10 years ago.  He said there was a faculty survey that was done by Academic Affairs.  So there's some history to this idea.

Senator Haugo:  I think it just comes up on a regular cycle.

Senator Hoelscher:  Oh, grades, plus minus, I understand now. 

Provost Murphy:  Oh yeah.  I read that and I thought oh, there's a new idea.  Not really.  I didn't realize it had been 10 years ago, but, yeah.  And the students are usually pretty split on it where students that are really high GPA students don't like plus or minuses, because it doesn't help.  Really almost always we see a real split with the students.  But it's an interesting conversation.

Senator Kalter:  Do you all have opinions?  Students?

Senator Grzanich:  I prefer the system as is.

Senator Kalter:  Okay.  Lauren.

Senator Porter:  I don't really see a point in a plus or minus, because like an A is like a 4, a B is a 3, A+ doesn't really do anything.

Senator Kalter:  Okay. Febin?

Senator Chirayath:  I feel like either way it would be nice, but I prefer the system how it is right now (inaudible)

Senator Kalter:  Anybody would like pluses, but not minuses?

Senator Hoelscher:  Wait a minute.

Senator Grzanich:  I would take that.  Yeah.

Senator Hoelscher:  Wait a minute.

Senator Kalter: That’s interesting.

Senator Haugo:  Students, do you think that your views are representative of the student body too?

Senator Grzanich:  No.  I think there's probably a little bit more academic success within Student Government as compared to the rest of the student body, which is an accurate representation of student leadership as well, so I wouldn't say that our opinions are a direct reflection of that, which is what you were referring to as well, but all that was asked was personal opinions.

Provost Murphy: I’d say you are right.

Senator Haugo:  Well, I know, but I was curious.  So, okay.

Senator Horst:  But it has been some time and I do, you know, I have had conversations with newer faculty who wonder why we don't do pluses and minuses.  So it could be time for another survey.  

Senator Kalter:  David, you look like you were about to say something.

Senator Marx:  Really I think it benefits certain faculty more than it does the students.

Senator Kalter:  That it affects faculty.

Senator Marx:  It benefits certain faculty, particularly in Humanities where the grading is more subjective.  

Senator Kalter:  Bite your tongue.

Senator Marx:  No.  My daughter is experiencing this right now in her art courses.  She has certain instructors that grade everything on the plus/minus scale, and at the end then they make it a solid grade.

Senator Hoelscher:  It makes it a little easier to (inaudible)

Senator Marx:  Yeah.  I think it benefits those instructors, but students less so.

Senator Hoelscher:  Well, I can see, you know, a lot of what we do in grading is signaling, and I can see it being a nice way to signal without penalizing.  Does that make sense?  Like if I want to tell you that you're slipping a little, I mean you're still an A, but you're slipping a little, it would be a way to do it without hurting you, and maybe you get the message.  

Senator Horst:  But the question is are we going to advise Academic Affairs to look into this issue that's already been looked into?  That's the question.

Senator Kalter:  Is this the time and is it worth the time?

Senator Hoelscher:  No.

Senator Grzanich:  What was the year that they did the survey?

Senator Horst:  Ah, I think it was, Lane was Chair in 2005…

Senator Kalter:  Yeah I think maybe until 2006.

Senator Horst:  And he said it happened a little before that, like 2003.  

Senator Kalter:  And then it came…

Provost Murphy:  It took a while.  It took a while.

Senator Kalter:  It came up again since then under Dan.

Senator Horst:  Yeah, I do remember it coming up…

Senator Haugo:  Just to the Senate?

Senator Kalter:  Yeah, when my colleague, Gabe Gudding, was on the committee at the time and I don't remember exactly what year that was, but it was like in Haudenosaunee culture you bury the hatchet, right, like you bury certain things, and we thought it was buried at that time.  The committee was like, we're not looking at this again.  It's been discussed ad nauseam, and we can't come to a decision because the faculty are split, the students are split, or the students actually were more against it than the faculty, etc., etc., so we're never going to come to a consensus about it or we're going to keep, you know, wasting time about it, so Martha's question is a good one.  Is it time again?  Are we at a point when there's a big groundswell of student support for the change?

Provost Murphy:  And then there is a cost.  There is a real tangible cost to changing the systems, which is, yeah, not insignificant.

Senator Kalter:  So no on all of it, or no just on the minus part of it?  Time to push that off?

Senator Horst:  Does anybody have the survey?

Senator Kalter:  Possibly.  We could look for it.

Senator Horst:  I mean, one other thing that Lane said was that it was surprising to him how much negative reaction to the idea there was from the faculty.

Senator Kalter:  Right.

Provost Murphy:  Interesting.

Senator Horst:  It wasn't just, oh the students were for it and the faculty are against it.

Senator Kalter:  It was an almost even split in the faculty as I remember.  Yeah.  

Senator Horst:  But this is all just conversation I had over dinner with my husband, so.

Senator Kalter:  All right, so it sounds…

Senator Grzanich:  Is your husband a former chair?

Senator Horst:  Yeah. Now you see the whole picture.  And he's 6 feet 8 inches as opposed to Susan.

Senator Kalter:  That's why I said that.  We need the height and weight of the Senate Chairs.  We've got the picture at the President's House.  It's like a ski slope.  It's like a black diamond.  All right, so it sounds like we're voting not to send it to Academic Affairs.

Senator Hoelscher:  Yeah.

Senator Kalter:  Is that what I'm hearing?

Senator Haugo:  I think so.

Senator Kalter:  All right.  I warned Pete Smudde who is a former Senator, by the way.  I warned him.  I said, you know, we had discussion.  All right.  I think that's it, I believe.  

Adjournment
Motion by Senator Hoelscher, seconded by Senator Haugo to adjourn. The motion was unanimously approved.
