Executive Committee Meeting Minutes
Monday, February 11, 2019
Approved
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.  

Senator Kalter: The Provost is unable to make it.  She's on an HLC accreditation visit at another university.  We won't wait for Craig, but we will note that he is not here yet.  Welcome, Larry.  We'll call the meeting to order.  Let's see.  I'm going to go just slightly out of order with our Distributed Communications because obviously the gender neutral language discussion could be somewhat long.  So let's get through some of the stuff that I think will not take as long.  
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Senator Kalter: The first thing is Mennonite College of Nursing.  We're routing their bylaws to Rules Committee.  Martha, they are wanting to have these done by the end of the year.  Is that likely? unlikely?  

Senator Horst: I think it could be done.  I would say, though, that I believe they did this last time.  They issued it in the spring.  But I think it could be done.  But we're making slow progress on our own bylaws, which are also out of whack.

Senator Kalter: Right.  The Blue Book part of the bylaws.

Senator Horst: We're sort of going page by page.  So would we get done by the end of the year?  It's going to be a long haul.  But I think we could get this finished potentially, yes.

Senator Kalter: Do people have comments about this one?  I thought so, because I do.  What do you want to say about it, Dimitrios?

Senator Nikolaou: Well, first of all, I was not clear.  All faculty are immediately in the College Council?  Okay.  Well, one thing was with the requirement for membership for the undergrad student, for the students in general, because they say they will have two undergrads and one graduate student, but then each and every committee has…  So the first committee has one undergrad, one graduate student; the other one has two students; the other one has two extra students; the other one has one student, which means that these three students are going to be serving in multiple of these committees.

Senator Kalter: We're going to make you the official "they've got too few people for the number of committees” person. 
Senator Horst: Where are you seeing the membership that it's two students?
Senator Nikolaou: Let me find it.  

Senator Horst: Oh, the three nursing students – two undergrad and one grad.

Senator Nikolaou: Yes, so three total students.  But then for all the other…  When you start talking about the sub-committees, they have…  I mean, if I count them it is one, two, three, four, five, six, seven, eight, nine, ten, eleven, twelve, thirteen positions for students.

Senator Horst: Well, I'll ask them about that.  The reason I ask is they oftentimes include everybody on everything and I suspect maybe that the membership might be more open than that, but I'll ask them about that specifically.  

Senator Nikolaou: Then probably that's formatting on page 6.  That probably should be…  Because the Section 2 was added, so everything should go Section 3, 4, 5, 6 because Section 2 was added on page 6.  

Senator Horst: Oh, I see.

Senator Nikolaou: Section 3, 4, and so on, which means on page 7 under 2.a.3, which is pretty much at the end of the page, it should be 6.a through 6.h because now the standing committees is Section 6 now instead.  Then under the current Section 4, again on page 7 where it says "Meetings/Reports," because b. and c. seem that they are talking about the chairperson, and what they were talking about in exactly the previous section was about the chairperson, I don't know if it falls under the meetings or if it's specifically for what the chairperson is doing.  

Senator Horst: You're saying the language in Section 4…

Senator Nikolaou: 4.b where it says the chairperson is responsible for blah, blah, it seems that it matches more if you go above where it says the person shall 1, 2, 3, 4, 5, 6.  

Senator Horst: You're saying that that language seems to make more sense in the real Section 4?   Okay.  
Senator Nikolaou: Yeah.  And because they say they also have a vice chair now that they're introducing, I felt that maybe they needed to add something under 3.b what the vice chair…  what are their responsibilities.
Senator Horst: Okay, what are the vice chair responsibilities.  Maybe we won't be able to get through this.  

Senator Kalter: Wait until you hear what mine are.  Anybody have others?
Senator Marx: May I ask, in Section 2.c it says, "The student representatives shall be elected to all standing committees."  Doesn't that address your first concern that they're going to elect students to the standing committees?  
Senator Horst: That they're not the College Council students; they could be any students.  Maybe that needs to be specified?  

Senator Nikolaou: Yeah, so maybe they need to clarify that.

Senator Marx: That it's not the same students discussed earlier.  But the way I understand this, it's not going to be the same students.  Other students will be elected to the standing committees.

Senator Nikolaou: So for that part, I also had a question because it says "to all standing committees."  It means that they can actually be elected for the Executive Committee because it is included in the standing committees.  But then in the Executive Committee, they say there is only chair, vice chair, and the dean.

Senator Kalter: Anybody else see anything?  A couple things, Martha.  Once again, like with CAST, they embedded at least a portion of their ASPT college level policy in their bylaws instead of putting it where it belongs.  

Senator Horst: And where is that?

Senator Kalter: It is on page 13 of the mark-up, and I don't know what section it is.  I can't quite figure out the sections here.  But there are some other problems there.  In I.2 under Functions for the CFSC, letter d is "Make recommendations to the dean regarding faculty leave, promotion, and/or tenure."  No, I'm afraid not.  The dean is an equal voting member of a CFSC, not a queen. 
Senator Horst: What page are you on?

Senator Kalter: This is on 14.  So for both d and e, first of all it would be…  They're not making them to the dean.  It's not like the dean has a veto over the CFSC.  The dean is part of that vote, so they need to reword those two.  And the same thing…  Sorry, going down to the next part of that where it's j, Department Faculty Status Committee, I think it would be wise to reword where it says "shall consist of at least three members including a minimum of two elected tenured faculty," etc.  They say, "may include one elected non-tenured tenure-track faculty," which is very confusing language and makes it sound like a non-tenure-track person might be able to sit on a DFSC.  So they might want to say something like "may include one probationary tenure-track member" rather than using that non-standard language just so there's never any question.  The end of that same paragraph it says new language: "The DFSC is chaired by the dean's designee, who is an ex officio voting member."  I think it's important especially for MCN to then add to that sentence and say "and must be a tenured member of the faculty."  That it can't be like an AP that's also an associate dean, for example.  And then two more things.  Under Functions for the DFSC, they say, a is "to develop college faculty status procedures," but that's not a DFSC's function.  It would be departmental faculty status procedures.  So even though they're pretty much similar because they're, it's a no-department college.  That language doesn't quite work.  And then for d it says, "make recommendations to the College Faculty Status Committee for leave, promotion, and/or tenure," but that's not how our current ASPT system works.  The Department Faculty Status Committee makes recommendations about promotion and tenure, and then there are independent recommendations made by the CFSC – it's not like one goes to the other and it gets overturned or anything like that – and then they all go to the Provost for decisions.  So those were the things I caught there, but of course those are all coming out of the bylaws and instead being changed for ASPT policy.
Senator Horst: That's where I'm confused.  First off, this is going to be deleted most likely, but…

Senator Kalter: From the bylaws.

Senator Horst: This is approved by the URC, this language.

Senator: Yes.

Senator Horst: Okay, thank you very much.  

Senator Kalter: Anyone else have anything?  Okay, great.  So that's being routed to Rules.  
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Senator Marx: Well, under the present policy, no skateboarding is allowed on campus.  I've been checking with various constituencies and administrative folks around campus.  No one had any objection to allowing skateboarding for transportation purposes.  We still want a ban on doing tricks and things like that.  So that's the way the new policy reads.
Senator Kalter: Who did you consult with, exactly?  Just so we know.

Senator Marx: Let's see.  Chuck Scott, Aaron Woodruff, the Health and Safety people.  Who else?  I think that's it.

Senator Kalter: Okay, great.  That's who I wanted to hear.

Senator Marx: There may be another person that I'm forgetting.

Senator Kalter: I knew you were talking to Chuck.  I just wanted to make sure you talked to Aaron also.  

Senator Marx: Yeah, I did.

Senator Kalter: That's awesome.

Senator Marx: I started with Aaron, actually.

Senator Kalter: Great, awesome.  Because he's the contact person.

Senator Horst: First off, I like the changes.  I note that you say skateboarding can be dangerous and then you start talking about skateboarding tricks and stunts and then you say "such activities are prohibited."  You're talking about the tricks and the stunts?
Senator Marx: Of course.  That's in that second paragraph.

Senator Horst: Yeah, so you might want to say such tricks and stunts as opposed to…  "Activities" for me was a little vague because you said skateboarding can be dangerous, and so is the activity the skateboarding or is it tricks and stunts?  I would just suggest that change.

Senator Marx: The "such activities" refers to the tricks and stunts.

Senator Horst: It refers to the tricks and stunts, yeah, as opposed to the dangerous activity of skateboarding, which can be dangerous but is not the thing that we're not allowing here.

Senator Marx: I think I got it the first time you said it.  We shall adjust that language accordingly.  

Senator Horst: Yeah, "are prohibited on all University property [comma] and violation of prohibition is subject to…"  I put a comma there.
Senator Kalter: Sure.  Or you could put a semicolon and erase the "and" if you wanted to.  I have no preference as the official English department representative here.  

Senator Dietz: I'm delighted to see this policy so it can speed the amount of time I have from one meeting to the next.
Senator Marx: You should've spoken up earlier.  We would have taken this up earlier.

Senator Kalter: David, I'll have some minor things but I'll just give them to you on the floor.

Senator Marx: Please do that, and I will make those corrections and have an adjusted version to present.
Senator Kalter: Great.  Anybody else on that one?  Are we all good?  Are we happy with our Skateboarding Policy?  As happy as the President?  Fabulous.  
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Senator Kalter: All right, tuition and fees, which I think right now is slated to go on our Consent Agenda.  Do we have comments or questions about that one before it goes to the floor?  I have just one, and that is do we have a per semester hour basis, or is it a per credit hour basis?
Senator Campbell: I believe it's per credit hour and per semester.  Does that make sense?  

Senator Kalter: Oh, yeah.  So in that second sentence it would be "tuition and mandatory fees, excluding health insurance, are assessed on a per credit hour per semester basis" instead of "on a per semester hour basis?"  Is that right?  It's a very minor change, but just for accuracy.  

Senator Rubio: Yeah, because different credits each semester.

Senator Kalter: Yeah, because I've never heard of a semester hour as an official thing, but we could say…  And we can check it back through Jim and Amy Hurd just to make sure that that's the right wording.  So if we make that change, we can still put it on the Consent Agenda?  Nice editorial changes.  All right, so that one will go to the Consent Agenda after we check with her just to make sure we're not saying anything wrong.
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Senator Kalter: Anything here?  

Senator Horst: "Several reasons" was vague, but I thought maybe there are so many reasons that they don't want to list them.  
Senator Phillips: There are so many.

Senator Horst: So I just decided that it was a nice, vague statement.

Senator Kalter: It's funny.  I had that as maybe we could give a couple of examples, but I'll just say that on the floor and see what other people think.  Maybe we don't want to give examples.  Did you guys talk about that?

Senator Rubio: I personally think "several" is good because it could be vague or it could be very personal, the reasons, so I think "several" was good.

Senator Phillips: Because you can be blocked for vaccines, FAFSA, housing, parking…
Senator Campbell: I think we also decided not to list any at the time because we were discussing how over the past few years there's even been an increase in the amount of holds that are possible.  So we were worried about if it comes back, how many changes might be made before it comes back up for review.  So if a student were looking through it and they were like, "Oh, I don't see my reason on there, so why is it a hold?" that may be confusing to them.  But I do see the argument for possibly listing some of them.  We could say the major reasons or the most common, some phrasing like that.

Senator Kalter: Well, we'll talk about that one.  That's pretty minor.

Senator Marx: Is there a place where they're listed online that it could be referenced?

Senator Rubio: All the holds?

Senator Marx: All the possible holds, yeah.

Senator Campbell: Good question.

Senator Rubio: I have no idea.

Senator Kalter: That's a great question, David.

Senator Marx: So perhaps that would be something that could be referred to because I think it is vague.

Senator Kalter: In a bad way?  Yeah, let's try to find that out.  But otherwise that one's ready for the floor as well?  Okay.  And I think that one is not Consent Agenda because there are so many changes.  So that'll just go through the regular debate process, or Information Item process, actually.  
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Senator Kalter: So then we have the Hazing Policy, which went to SGA and is coming back to us.  Anything you guys want to say about this one?

Senator Campbell: I was the one who changed it, so I don't have any additional changes.  Did you have something, though?

Senator Rubio: I don't have any additional changes from what we recommended.

Senator Horst: I had trouble understanding this first sentence in the third paragraph.  "For purposes of this policy in university disciplinary action, Illinois State University defines hazing to include any action taken including, but not limited to, wherever it occurs which induces mental…"  You see?  It's like there's clauses on clauses.  "Defines hazing to include any action which induces mental or physical discomfort…"  Like, can you break it up a little bit?
Senator Campbell: Yeah, I also do think I meant to cross out the "wherever it occurs," but I think I left it in there because I think what it's trying to get at is whether or not it's on or off campus.  But we should break it up for sure.

Senator Horst: That could be a separate…  So you define hazing and then you say "wherever it occurs."  So some sentence that addresses that point.  

Senator Campbell: We could also take out the second "including" and do "include any action taken but not limited to" since we already have…  Right?  Does that make…  You're the English professor.  I'll yield that to you.
Senator Kalter: I'm sorry, I was writing something else down.

Senator Campbell: So take out that second…
Senator Nikolaou: I actually had it if you can take out the "…taken including, but not limited to" and then read as, "…defines hazing to include any action which includes mental or physical discomfort" (end of sentence).  "Such actions include, but not limited to, paddling, creation of excessive…" and so on and so on.  Because then you give examples and you say these are some examples, but they are not limited just to these ones.

Senator Horst: And then "wherever it occurs."  Some sentence addressing that idea.
Senator Kalter: I guess the question there, then, is do we want to de-limit the things like discomfort, embarrassment, harassment or ridicule?  Are those the only things that could be hazing worthy, or are there other things – that we really want to say "including, but not limited to, discomfort, embarrassment, harassment, or ridicule?"  Because I definitely have at least one noun to add to that, but let's think about that question first.  Are we wanting to shift the "including, but not limited to… only to paddling, fatigue, etc., or do we want it to mean also the other stuff?  

Senator Horst: Is there a legal definition of hazing?  

Senator Kalter: Do you know?

President Dietz: I'm sure there is.  I don't know what that is, but I'm sure there's more of a common definition legally.  But I think what they were trying to do is give some examples, and oftentimes a legal definition is a little broader than this.  So I think that's where you end up with some of the…

Senator Kalter: Shall we say vague?  Because one of the things that I have here is that I think before this…  Well, maybe not to delay it for next Wednesday, but I think we should probably run it through LJ prior to it going on the floor just so that he knows about it and all of that.  And maybe he would know whether there is a legal definition.  Or maybe we should run it through him and Wendy at the same time (Wendy Smith in Legal) just to make sure that we've got stuff covered.  So do we want them to sort of decide that "including, but not limited to" thing, or should we decide it?
Senator Campbell: Mental or physical discomfort.
Senator Philips: I think it almost could go on both lists because there's endless examples of specific types of hazing, but there's also a very large amount of things that could result…  Like, there's discomfort, harm, there's so many different things that could come about.  But there's the broader definition at the top, too, that just detracts from an individual's academic pursuits, mental, emotional, or physical health.

Senator Kalter: Yeah, good point.  So I have a great story to tell.  Do you want to hear it?  My father was an AGR at University of Wisconsin-Madison and one day, talking about off campus in the middle of winter on a bad day, they decided to drive him out into the cornfields and leave him there and see if he could walk his way home.  Now, the great part of this story that he tells all the time is that he got back to the frat house before they did because he hitchhiked and got somebody to drive him in.  But that's why we want it to apply to off campus.  Like barn parties and all of that kind of stuff.  So I'm thinking, Alex, that it does apply.  That you intended it to apply both on campus and off campus.  So I would like us to add the words "or danger."  So, wherever it occurs which induces mental or physical discomfort, "danger…"  Maybe danger should actually go first – "…which endangers a person, puts them in discomfort, embarrassment, harassment, or ridicule."  Because people can die.  Like what happened in Florida with the young man on the bus, right?  That was very bad.  So the way we have it worded right now seems super tame compared to what could happen.
Senator Blum: I think that's an excellent suggestion.  

Senator Campbell: I tried to make sure that all of the language was congruent with the Student Code of Conduct.  So that might be also why it's a little bit more broad because theirs is a little bit broad so that they have leeway for those sorts of things.

Senator Kalter: Okay.  The other thing that I was wondering about here was…  well, three things.  So, you crossed out "or situation created."  Was that just because the grammar was weird?  Because I can imagine that there is an important difference between an action taken and a situation created but that creating a situation is also problematic.  I'm trying to think of a good example of that.  I'm not smack-dab in the middle of the Greek world, so I'm having a hard time kind of coming up with something, but where a bunch of people…  Like, nobody exactly is responsible for what happened, but everybody is.  So that's kind of the creation of a situation, right?  And we can debate this on the floor – this might be one where we can just bring it to the floor – but whether we really want to take that out.  And then we talked about this I think from the perspective of the victim because the whole point of hazing is to intimidate the victim into not saying that they were embarrassed, humiliated, endangered, etc.  So that could be problematic language both legally and otherwise.  And then I wonder if you really want to be the contact office for this (SGA to be the contact) rather than having Mike Zajac's office.  Is that who Student Life would be?  What was the thinking behind crossing that one out?  
Senator Campbell: I didn't think that Student Life and Programs was still around.  I couldn't find their…
Senator Kalter: I think you're right because its name changed.

Senator Rubio: SCCR.

Senator Campbell: Is that what it is?  

Senator Rubio: SCCR should be the contact in these situations.

Senator Campbell: Student Conduct and Conflict Resolution?

Senator Rubio: Yeah, or Fraternity and Sorority Life.

Senator Kalter: Yeah, let's change that because first of all I don't want to burden you guys with it, but I also think that it should be in the disciplinary wing anyway.

Senator Campbell: Yeah, for sure.

Senator Kalter: Okay, great.

Senator Horst: Just one more thing.  I'm wondering about the word "embarrassment."  Again, is that part of the legal definition of hazing?  But that one is quite subjective.  You know, I could embarrass you by having you give a speech in front of people and you say, "I was embarrassed."  Is that hazing, though?  So I understand what it means in spirit, but that one might need…  It might be worth looking at the legal definition to see if there's a little bit more criteria for the embarrassment.

Senator Kalter: It's interesting that that has been in the policy since whenever the last time we looked at it was.  So that's actually current language.  I think that's really interesting.

Senator Nikolaou: On the second paragraph at the end when mental, emotional, or physical health was added, do we need…  Because the sentence reads "or in any way detracts from an individual's academic pursuits, mental… " etc.  Should it be more like it imposes a burden on mental, emotional, or physical health?  Because I cannot see what it means "it detracts from mental health."
Senator Kalter: So you're thinking to say, after an individual's academic pursuits, then say "or imposes a burden… "

Senator Nikolaou: A burden on…  or whatever other phrasing.  

Senator Kalter: How did you say it?  You said "or imposes a burden on…"
Senator Nikolaou: Whatever they have.  Mental, emotional, or physical health.

Senator Kalter: Okay.

Senator Horst: Negatively affects?

Senator Nikolaou: Yeah, it could also be negatively affects.

Senator Rubio: I think that's better wording – negatively affects – because a burden…

Senator Nikolaou: And then in the third paragraph after the end where it says "and any form of failing to prevent," maybe this one needs to be separated from the rest of the paragraph because the paragraph says, "Such actions include… " blah, blah, blah, but failing to prevent or discourage or report acts of hazing, it doesn't seem that it is on the same group as the other actions that are reported.
Senator Kalter: I'm not seeing the failing…  Are you saying to put in something about failing to prevent?

Senator Campbell: It is the third to the last line, right?  

Senator Nikolaou: Third to the last line, yes.  Scholastic requirements.

Senator Kalter: Oh, I'm sorry.  I'm looking at the wrong copy.

Senator Nikolaou: So everything that is after "and any form," to put it in a separate paragraph, or if not a paragraph a sentence.  

Senator Campbell: I'd be okay with that.
Senator Horst: Because you're defining the actions and then you…

Senator Nikolaou: And then you say that if you also fail to report, then you may also…  There are going to be repercussions.

Senator Kalter: Plus it's a very long sentence already.  So you're suggesting that we say, "Such actions include paddling, creation of excessive fatigue, physical or psychological shock, wearing apparel which is conspicuous and not in good taste from the perspective of the victim," (we're still debating whether the floor will accept that and Legal will accept that) "public stunts or buffoonery, morally degrading or humiliating games or events or work sessions which interfere with scholastic requirements.  It also includes any form of failing to prevent or maybe discourage or report acts of hazing as a member of said organization and any other activity which is inconsistent.”
Senator Nikolaou: And that was my question over here because can we say that discouraging or failing to prevent is a hazing action itself?  Or is it that it falls under the other policy that we have for reporting?  So if I know about hazing, I should report it, but it's not that I'm doing the hazing.

President Dietz: I'm kind of harkening back to my Student Affairs days, which have been a few years ago, but nevertheless I think there's probably some boiler plate language from both Legal Counsel and also from the Dean of Students' office that could help with this a great deal.  Hazing, the legal part, is always informed by case law, and unfortunately case law continues to develop as these cases unfortunately continue to happen.  And so that changes somewhat, but I think we could probably really benefit the wording on this by consulting with LJ and his staff and with Lisa Huson and her staff so we're not reinventing the wheel here.  I think you'll see some language that will be very similar, but my sense is that we don't really need to probably go back and reinvent all this.
Senator Campbell: So, just for the clarification on why that part was added, when I went through and I looked at the Student Code of Conduct I tried to just make sure – because when we discussed this on the SGA floor one of the questions was is this congruent with that Code – so I went through and checked it out and that was one of the pieces that I felt was missing from the policy.  Because again, from a student standpoint, if you were looking at this, I think it's important for a student to know there are disciplinary actions that can be taken if you didn't participate but you failed to stop it.  I think that is something important for students to know.  So I was just looking to have that in the policy so that if a student read this they'd be under that understanding.

Senator Kalter: Yeah, because it's in the Code but not in the current policy.

Senator Campbell: Exactly.

Senator Kalter: Awesome.  So we have, I think, a timing question.  One thing that we could do is put this on the floor for next time and get more feedback and while we're doing that take it to Legal and LJ (especially inform LJ before it even comes to the floor).  We could do it that way.  We could wait to put it on the floor until it's been through Legal and LJ.  If we were to put it on the floor next time, I would think that we wouldn't want to bring it back immediately two weeks later but sort of get all the feedback and then send it all to Legal.  What do you think we should do there?  Which timing is better – to look at it now as an information item, get all of the full Senate's ideas, send it through LJ and Legal and then have it come back, or to do that first and not go to the floor first?
President Dietz: My encouragement is that you have it go through Legal and LJ first and then bring it.

Senator Kalter: Okay, do people agree with that?

Senator Marx: Yes.

Senator Rubio: I agree.

Senator Kalter: Okay, great.  All right, so we will be taking it off the proposed agenda, which is our next item.  Do we have a motion to approve the proposed agenda?
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02.01.18.14 Policy 7.7.9 Tuition and Fees CURRENT (From Academic Affairs Committee)

01.24.19.17 Policy 7.7.9 Tuition and Fees MARK UP (From Academic Affairs Committee)

01.24.19.18 Policy 7.7.9 Tuition and Fees Clean Copy (From Academic Affairs Committee)

11.29.18.03 Policy 2.2.1 Student Employment Revised
02.08.19.02 Policy 2.2.1 Student Employment Clean Copy
Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Marx
Faculty Affairs Committee: Senator Crowley
Planning and Finance Committee: Senator Ferrence
Rules Committee: Senator Horst
Communications

Adjournment
Motion by Senator Rubio, seconded by Senator Phillips, to approve the proposed agenda.

Senator Kalter: So let me just read over it.  We have the motion on the floor.  So is everybody agreed with taking off the Hazing Pre-initiation activities from that?  We have the Roll Call, etc.  We have University Hearing Panel and University Appeals Board annual report, but of course Michael Zajac has left the University.  Are we thinking of…  Well, one thing we could do is postpone it, but would we want to have Dr. Davenport come to give that?  Would we want to ask the person who is filling in for Mike Zajac?  What do people think?  And Larry, maybe you have an opinion about this.

President Dietz: I think you ask Dr. Davenport and he decides whether or not he's going to do it or…

Senator Kalter: Or whether he wants to postpone it.  Okay, so what we will do is we'll approve the agenda with it on and then if Dr. Davenport says you know, I think we ought to postpone that, we'll postpone it.  Because this is just one of our series of annual reports that we're doing.  Second question that I have…  So, Action Items, we have the CAST bylaws.  Do you think those are going to be ready?

Senator Horst: No, they have to do the vote.  Well, I'm not quite sure she's revised the language, and then they have to have a vote.  So she'll send it back once…

Senator Kalter: So it'll be a while?

Senator Horst: Yeah.

Senator Kalter: So we'll take the CAST bylaws off.  So we have no Action Items.  We've got the Skateboarding Policy as Information, Registration Blocks as Information, and two Consent Agenda items and then reports.  Does that sound reasonable?
Senator Campbell: Very.

Senator Kalter: Yeah, that's what I thought.  If we say that it's going to be a short meeting, it'll be like the longest meeting that we have ever had.  And get ready for people to talk to you about jaywalking or something like that because that's what happened last time.

Senator Rubio: I may be absent at this meeting, so I'll defer to my buddy Alex over there.  

Senator Kalter: I'll never forget that one.

President Dietz: The Academic Senate chair may wish to do a skateboard exhibition.

Senator Kalter: That's a fabulous idea.  I think we should both come in together on skateboards, or maybe from different doors, you and I. 

Senator Rubio: We'll be expecting this.
Senator Phillips: Tricks and stunts are prohibited, though.

Senator Kalter: We could do a trick onto the table.  We can go through the disciplinary process together.  Awesome.  All right, let's talk about gender neutral language.  How much time do we have?  How much time did we leave ourselves?  It's 4:36.  Oh, wait.  Did we vote to approve the agenda?  I forgot whether we actually voted.  We formally vote.

Senator Horst: I have a question.  

Senator Kalter: Is it about the approval of the agenda?

Senator Horst: Yes.  I was just wondering if the Administrator Selection Policy, did we ever make a decision…

Senator Kalter: I keep calling you Marx.  David is still revising that, I think.  We had it on originally.  

Senator Marx: We made some revisions to it.  I asked the committee to review the new revisions because I want to have the committee approve those new revisions before we move it forward.

Senator Kalter: So we were going to talk about it today, but then David asked us to pull it off until those revisions are done.
The motion was unanimously approved.

01.22.19.01 From Senator Tyler Smith: Email Gender-Neutral Language in Academic Senate
Senator Kalter: All right, so we've got an agenda.  Let's go back to gender neutral language.  You've got the email from Tyler Smith.  What do people think?  

Senator Horst: I thought his comments were good ones.  I'm wondering if we can maybe address…  He's sort of talking about a style of language that policies should be in, and I was wondering if instead of going through all of the policies, like he suggests, if we could develop a style sheet was my thought that could talk about when you capitalize Provost, and when you say tenured, like you have a list of things that I see again and again.
Senator Kalter: It's in my head.

Senator Horst: Right!  And the singling out "he/she" or even "he" is becoming antiquated.  Could we, instead of going through all of the policies, just start developing a style sheet for the types of things that could be the style of the University policy texts?  
Senator Marx: This came up just now in our Administrative Affairs and Budget in dealing with the Administrator Selection Policy where it has phrases like "the President and his or her designee," and so we went through and removed all of those references and replaced it with the title of the person so it became "the President or the President's designee" to avoid any use of gender pronouns.  But overall I'm kind of opposed to these kind of changes.  Honestly, I don't think that it's excluding people.  I can see we’re individuals. We want to honor individuals' choices.  If somebody wants to be called he or she or something else, we can do that, but why do we need to change the entire language to meet that?  I don't understand that rationale.  

Senator Blum: Kind of going off what Martha…  I was having difficulty.  You know, it's one thing that Provost should be capitalized, right?  Those are well established norms of the English language that we could reference in a particular language manual.  I mean, these are not…  These things are…  Well, I recognize that English is fluid.  At the same time, there are certain things that, punctuation-wise and things like that, that are reasonably agreed upon.  I'm not sure that this is reasonably agreed upon, or you could find…  I think it would be a hell of a dissertation to write a style manual that's like this, and quite complicated at that.  So I'm not sure there's a source to go to, to point to, say, okay, this is the way to do it.  This is something that is addressing a societal problem, right?  And language is part of that problem.  But I don't know that we can that easily and that readily just address the problem.  I think this is…  By the way, the concern is well-inten…  I mean, I don't want to be dismissive of the idea here, but I think it's not…  You know, as soon as you start going down, it actually ends up being quite more complicated than let's just change a few pronouns here and there.  So I think doing the kinds of things that you're doing and working with chairs of committees to kind of do that…  I think creating a formal policy around it is extremely difficult and I'm not sure also…  We have a lot of business in the Senate, I mean a lot of business, and we're behind in trying to…  And we're doing the best that we can to try to get things through and also have meaningful debate and all of that, and I'm not sure this facilitates that.  And it also, I mean let's be honest, it represents a point of view and our institution as well all academic institutions, I mean, this is something itself that is under debate and it's not a clear this is how we should do it or this is how we should not do it.  So I think it's difficult to, without sort of choosing a side into that, to get where we need to go.
Senator Nikolaou: I was mainly worried based on what it says in the third paragraph where he says that the committee could consist of members of Pride, English professors and that would ensure that each policy is reworded in a way that doesn't change its meaning.  The first thing is that if we are talking about policies, everyone should be from within the Senate, right?
Senator Kalter: Well, we have in our bylaws the ability to form mixed Senate/non-Senate committees, so that's actually part of our bylaws that we could do it with…

Senator Nikolaou: And then the other one is the rewording part because, I mean, we all know when we are on the floor that even the smallest word, it may totally change the meaning.  So I don't know if you go through all the changes and you may think it is just a small rewording; it may actually change the meaning of the sentence.  And then even if an ad hoc committee is created that is going to go through all of the policies, eventually they have to go through the Senate for voting, which means that everyone would have to read all the policies again.  So if we were going to go that direction, I was thinking instead of having an ad hoc committee it could be that since the policies come regularly up for reviewing, if we decide to go through the gender neutral, when a policy comes up, then we adjust the gender neutral.  Because either way we will have to read it for when it comes on the floor, and it's going to be more spread out instead of saying take all the policies that we have and do them within the next couple of years.  If we decide to go that way.

Senator Campbell: I can appreciate a lot of the concerns that are coming up.  I think they're genuine and valid concerns, but I will say that if we continue to sort of push this discussion back, I just think that we're making a bigger deal of it later.  Right?  I just think if we sort of ignore the issue now, in five years the issue is going to be really, really prevalent and then you're going to actually have a scenario where you might have folks sitting down and in one chunk going through and creating a whole gender neutral language.  So I just think that we could be taking these steps to be precautionary to be more inclusive of students now rather than, like our predecessors, doing it all in one big night (hypothetically) five years down the road.  So I think that this is something that we can do to make students feel more included on campus now rather than pushing a problem off for later.
Senator Breland: I was just going through these policies to try to figure out what that looked like.  I can't really remember policies where it said he/she.  So I like that idea, when it's time to come up for review you get to review it and say if that's the route that you want to take that you could choose it then.  I feel like that kind of kills that too.  It's not like if we push it off five years…  It's kind of like when it's up for review we can figure out if this is what we want to do if it does say he/she.  Because when I was going through all this stuff, I didn't see anything that said he/she.  Everything said the student, the faculty, the member, the chairperson, etc.  So I think that's a good idea, and I also don't like this committee.  I don't like the group of people to go over it.  I don't think Pride, SGA, English professors should be the people to ensure that everyone is happy with the language.  I think that's weird.  It's the only way I can say it.  So I didn't like that.
Senator Campbell: I'll sort of agree with what Khayla was saying, and Dr. Marx as well sort of touched on this, is referring to folks as their professional pronouns I think is a happy compromise.  We don't have to say he/she if there's folks that feel like they're not defined by those terms, but folks are defined by student or President or Provost.  Those are the defining pronouns for them.  So I would be okay with that as a compromise.

Senator Horst: As I'm thinking about this he/she business, I realize that a lot of sentences used to say "he," right?  And there wasn't an acknowledgement that a woman could have this.  So there is subtle power in language all the time, and the style of change that you were talking about can be done, again, if we had a style sheet with some examples – "consider shaping sentences with gender neutral language" – and then have some examples.  So you could say the President's choice so that people in the future could take a policy that direction, but the idea of going through all of the policies, there's just no way.  There's no way.

Senator Kalter: I'm glad you brought that it used to be always "he" up because one of the things that I have been thinking about is how long is it going to be until the next change in the social debate over gender language?  And we may put a lot of effort into changing everything now.  Like, we could change all 350 policies – some of which we don't even have jurisdiction over anymore (or ever did) but that we have officially said we definitely don't have jurisdiction over this – we could change them all and then all of a sudden five years from now we're in a different place.  So that's why I think that Khayla's idea and Dimitrios' idea that we're going to try to do this as we go and as we identify problematic language that the Senators agree is problematic and agree that we have a good fix for, it makes more sense than trying to pull all 350 policies and everything else.  Because it's not just the policies on the website.  It's the bylaws.  There are all kinds of documents and so language is a moving thing, right?  Language and culture are constantly shifting and people have different feelings and debates over it partly based on what changed two years back, right?  So I agree that it's weird, and I don't want to be a part of the committee, although I think I'm being asked to be.  But it is weird to have some, as though it's a group of experts that know everything, rather than what, I don't remember who – I think Craig, you said this – that this is still a debate and there are people that feel…  We have to think about beyond the Senate, right?  There are people beyond the Senate in the University as a whole, some of whom feel really comfortable with changes to make it gender neutral, some of whom are adamantly opposed to that kind of change.  And so we have to somehow strike a balance that's inclusive but not just inclusive of people who are going toward the gender neutrality that Khayla is talking about, and that may be impossible.
Senator Phillips: I just had a question because I know it can be tricky with pronouns, and I don't know the extent of university policy, but are there university policies that are explicitly sex-based and not so much just a broad…  Because I know when you're defining pronouns and stuff, certain issues, like if you make it too ambiguous, I don't know, you're not really defining anything at that point.
Senator Kalter: I'm not sure I understand your question, but what I'm taking from it is are there things where your biological sex in our policies is important.

Senator Phillips: Yeah, so I know one issue that's been hot is the whole bathroom thing, right?  But does the University have policies on that where if you were to try and define out gender or things like that, it could get it kind of sticky?  Because that would be my only concern.
President Dietz: Well, there are gender neutral restrooms and there are gender specific restrooms.  So my sense is that your example of a person going into a gender specific restroom that's not of that gender would be a concern for a lot of people, I would think, whereas a gender neutral restroom, anybody can use that.  So I think you're right on with a concern about that.  Another example doesn't come to mind right now.

Senator Kalter: The only thing that's coming to my mind is not an issue on our campus, and maybe not nationally anymore, but pregnancy leave, right?  That's fairly sex specific.  You know, if you don't have the biological apparatus to have the baby, then you're not…  You know, but generally speaking FMLA covers that, which is its own problem.  People have talked about why is pregnancy covered by something that's really about sickness or whatever, and it's not gender neutral, but that's the only one I can think of.  But I'm guessing that there are some in HR that I don't know about that may be…

President Dietz: Well, and the broader issue are men's and women's sports.  That's very specific.

Senator Phillips: Yeah, because I know being inclusive is important, but sometimes taking things too ambiguous can be harmful, and it would be a lot to go over and ensure that nothing's changing, like he said.

Senator Kalter: It is going to be interesting because one of our committees, the Athletics Council, we are required by NCAA, I think, rules to seat faculty by gender because of Title IX.  And it'll be interesting if anybody ever says, "Well, I'm a transgender faculty member and I don't identify with either of these genders and so you are excluding me from being seated on this committee," what would we do?  Right?  That would be a really interesting conundrum.
President Dietz: They're more concerned with concussions right now.  That's a legitimate thing.  

Senator Kalter: Right.  Hopefully we would do the right thing and push back on NCAA, right?  We'd have to go back to them and say, you know, your rules need to be changed because you haven't accounted for this.

Senator Horst: I look up pictures every time I seat that committee.  I have to go through everybody who is eligible and I have to look at pictures, and then I base my judgment on the picture.  Yeah, it's tricky.  

Senator Marx: They discussed transgenders playing in sports. So there's a lot of controversy about this that transgender male to female playing on a female team, in a lot of cases that's an advantage.
Senator Kalter: Or it's perceived as such at least, right?

Senator Marx: Perceived as an advantage, and in actuality it becomes an advantage.  They start winning a lot or whatever it is.

Senator Kalter: The other thing, our Military Science might encounter this issue as national policy changes about whether you can be transgender in the military, right?  And whether and when you can get the surgery while you're there and all of that kind of stuff.  So for the purpose of this debate, it sounds like we're saying no, we don't want to form an ad hoc committee.  The style sheet is interesting because those can also become prisons, right?  Like, old-style style sheets became prisons in the sense that it was demanding a certain kind of standard written English format that we no longer espouse and so sometime in, I don't know, the 70s or 80s, people started throwing out certain kinds of style sheets.  So you can create a style sheet that's flexible, that sort of says these are suggestions and please update this style sheet every year.  You know, we could do that.  I'm not going to do that.  I'm not going to be elected to the one-person committee that does the style sheet, although I would be happy to look at a style sheet that somebody else comes up with. I kind of like ad hoc, just ad hocness, right, not even having any committees, just doing it on the fly.

Senator Marx: We should, yes, do these things as they come up in policy review rather than trying to make a style sheet.

Senator Kalter: Rather that systematizing it.  Okay.  So are we agreed on that?

Senator Marx: But we should be following the University style sheet, which does exist.  For example, University is supposed to be capitalized is one example.

Senator Kalter: Is that University Marketing that does that style sheet? 

Senator Marx: Yeah.

Senator Kalter: Okay.  

Senator Horst: Then let's use that one.  

Senator Marx: We could at least follow those general guidelines.

Senator Kalter: Yeah, and we can use whatever…  Cera and I go back and forth about capitalization all the time, right?  Because I'm Ms. Capitalization, and Ms. Decapitalization, but whether anybody can figure out the rhyme or reason to why is a good guess.  All right, so we made it through our agenda and I think we have time left.  It's 4:56.  So do we have a motion to adjourn?
Senator Breland: I have a quick question, actually.  

Senator Kalter: Yes?

Senator Breland: So, it seems like we all decided that we'd come up with the issue, like if there is an issue we address it but not address it all at once.  How is that taking care of…  So, like for myself, I wouldn't be here next year, right?  So how do we know that…  Or maybe they aren't the Exec next year, so how would we know that this is something that actually…
Senator Kalter: It'll keep coming up because it came up, what, four or five years ago?  Three or four years ago?  It'll keep coming up.  I, frankly, don't think anybody needs to do anything no matter who is on the Senate because it comes up through our…  We represent not just ourselves but I represent faculty in Humanities, all of the SGA members represent students, so it will come up.
Senator Breland: So then when it came up three years ago…  So the next time…  Because if it came up three years ago and we had this conversation again, that means nothing was done then.  

Senator Kalter: When it came up three years ago (I'm trying to remember the conversation back then), there was a loggerheads.  Like one side wanted one way, one side wanted the other way.  So we've actually made progress in the conversation now.  Now, I doubt that that same loggerheads would happen because we've kind of moved beyond…  We're trying to find things like the President's designee rather than deciding between he, she, and they, which is what…  It was a grammatical loggerheads that sort of just blew it up.  And, I can't remember, it went somewhere.  It went either to a tiny, little self-appointed sub-committee or something like that.  And then the people left the Senate and it kind of petered out.  But since then, and even before then, we were being pretty careful about gender neutral language because it is a standard in English now that when you identify…  Partly because of what Martha said, it started by identifying he, he, he, he, he and changing all of those.  Now I think we're in a time when it's moving more towards let's try to get rid of gender references as much as we possibly can.  But we can put it in the Senate office.  We can put it on our calendar, right, "check gender language for every policy" and have it as a reminder.  Does that…  
Senator Breland: No, I was just asking.  I was just asking what that realistically looks like.  That's just kind of what my concern was.

Senator Kalter: I think what it looks like is people speaking up on the floor of the Senate and here and saying, hey, can we get rid of this he/she or substitute better language?  Kind of like what we've been doing this year.

Senator Breland: Okay.

Adjournment

Motion by Senator Rubio, seconded by Senator Phillips, to adjourn. The motion was approved. 
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