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(Approved)
Call to Order

Senator Kalter called the meeting to order.
Oral Communication:

Senator Kalter: I have an oral communication that is not that big. Tom Burr was asking me, and I am probably the wrong person to ask about this, he was asking me about the process for getting people seated immediately on the Library Committee because there have been people who are attending before we expanded the committee last time. I said just send us the stuff and we will get a vote in the next caucus and then I realized this usually goes through Rules. Then Cynthia told me today it’s okay because if we are on an off schedule, if it is sort of in the middle of the year, we can go straight to the caucus as long as the term is just a short term. I realized over the weekend I have just promised something that I shouldn’t. Just to let everybody know, this will go to the Faculty Caucus as an election. I think it is just two people. It’s weird. On the website, there are six people on the committee, but there are only five seats. I don’t know how that happened but it doesn’t matter because we are expanding the committee anyway. So anybody who doesn’t have a seat and I think there are only two that don’t have a seat. In any case, we are going to have an election at the Faculty Caucus for expanding the Library Committee seats and that will be just a spring 2016 term and then those people may or may not get re-elected when we do the usual schedule.

Senator Lonbom: Where did the names come from?

Senator Kalter: Thomas Burr has sort of been a wonderful chair, invited people to come to the open meeting, who he knew were interested in the Library Committee. So they have been attending, but some of them don’t have seats yet. The person who you brought up the other couple of weeks ago told me the other day at Angela Davis that she can’t do it for spring, but she can do it in the fall. She has been invited. So that is the oral communication.

Distributed Communications:

01.21.16.01 From: Will Daddario/Academic Affairs Committee: MWF Course Scheduling
Senator Kalter: Distributed Communications. This is an interested one. Will, take it away
Senator Daddario: Academic Affairs has on its radar a scheduling issue. It is actually the conflation of two things. One is from the Registrar’s Office sort of a crisis in scheduling that need to be resolved as soon as possible because class space is completely full across campus according to them. It is getting impossible to figure out the finals schedule because classrooms are double booked because times are double booked. Because of this, there is an insistence that the rules on the book for scheduling now be rigidly enforced going forward. Those rules have always been in place, but no one has ever held anyone’s feet to the fire. At the same time, there is an ongoing conversation about teachers’ schedules and class schedules related to business that happened before I came onto the Senate, which is the discussion about Monday/Wednesday courses and how there was entire survey held about this to gauge opinions. What is happening it seems is that two conversations are no longer relating to one another. The crisis of the scheduling classrooms is taking over and for whatever reason, there is some sort of amnesia about the concerns that lead to the survey for Monday/Wednesday. So we recently had a meeting in Academic Affairs where Crystal Nourie, Jess Ray and Jonathan Rosenthal laid out the needs of the Registrar’s Office going forward. This would be enforced in October looking forward to spring 2017 scheduling. Nobody on the Academic Affairs Committee had any problem with strictly enforcing these rules and no one brought up anything about the Monday/Wednesday scheduling or any of the concerns raised by professors. So it was discussed in the Academic Affairs Committee bring that issue back to the Executive Committee to figure out how to move forward with it and I feel a little confused because it seems like the substantive conversation about Monday/Wednesday scheduling and all that is related to that is being pushed aside entirely in favor of this crisis. I didn’t know how to resolve it and how we should talk about it. I asked everyone on Academic Affairs to please read the memo, the same document that we all got in our packets, and then give me comments for today and nobody has sent me anything, which means I don’t think they are much concerned about it. You know more of the backstory.
Provost Krejci: I know the backstory. The registrar’s challenges.

Senator Kalter: I will say a little about the backstory. First of all, I am so with the concern the Registrar’s Office expressed when they sent the numbers and I actually put them in an Excel spreadsheet to see what was going on better. They are getting to a point, I think it was actually more a problem of too many courses on Tuesdays and Thursdays.

Senator Daddario: Actually it was a Tuesday/Thursday thing. Not a Monday/Wednesday thing, but that was the way that was discussed.

Provost Krejci: Everybody has that, right?

Senator Kalter: Yeah. What I was concerned about were the two things that Will mentioned. The rigid enforcement of a policy that has been there, but not been enforced and the tone of the letter, which we might not have concerns, but I think advisors and course schedulers in departments might object to the tone of the letter. When this first came to us over the break, I suggested to Jonathan and the Registrar’s Office is there a way that we can gradually dial this back. First of all, a little bit more behind the scenes and targeting the departments that are most on the edge so that we don’t get a bunch of blowback from either them or the faculty or what have you. They thought that that was a great idea. They were like this will work. We can dial it back one semester and a little bit more the next semester, especially targeted to the places where there is a real bottleneck of courses. So I am actually astonished that the Academic Affairs Committee didn’t like that solution as much as a letter that is imposing a rigid scheduling solution. But I don’t know; maybe we think that’s alright. Especially because the registrar seemed to be very pleased with a less overt, sort of sending a letter. They seemed to be okay with that as long as the problem got solved and it seemed like a good way to solve the problem.

Senator Daddario: They added that…it’s hard when you start talking about tone and reception of tone. That’s a difficult thing to gauge.

Senator Kalter: To be fair, I don’t think I expressed that to them. I kept that part to myself until now.

Senator Johnson: When the people from the Registrar’s Office came to talk to us…she talked about how she sends out an email at the beginning of the semester to everybody who is involved in creating the course schedules and she said that she always attaches this policy so then this coming up semester, she would just attach the letter with it saying that we are going to enforce the policy more than we have before. So it didn’t seem like she was doing anything more than she used to, just telling them to try to stick to the rules more because they will be enforced.
Senator Lonbom: We did talk with them in that meeting. I think it was really important to have…we really encouraged them to have an information campaign. It is one thing to have this discussion or to hear it from your senator at a faculty meeting but the power of having Jess Ray and Crystal Nourie go into, as much as they can, we could understand that they are busy, but going into departmental faculty meetings and say we really have a space issue, who doesn’t understand that. Jess Ray was talking about if anything happens at any given time like a ceiling flooding and that classroom being taken down, there is really nowhere. It’s one thing to hear that in the abstract, but when you are talking to the people who are doing the scheduling, there is a lot more power in that. So that is one of the things we talked about.

Senator Johnson: She seemed to really like that idea and they both were really open to going to the department meetings.

Senator Lonbom: I think he might have expressed a little hesitation in terms of time.

Senator Daddario: Yes, we brought it. We didn’t get to that, which was how it would actually work and what is the timeframe with that. Is it possible?
Senator Kalter: And the people I am concerned about are the people who get caught in the middle. In my department, it would be Diane Smith and I am trying to think who does it for undergrad classes, but they are the ones, or maybe it’s Diane who does the whole thing, but she is essentially a civil service staff member who helps the associate chair after the associate chair has figured out who is teaching what and when. She then places them in various classrooms. Both the associate chair, who is a tenured faculty member, and the civil service staff person who does the course scheduling with Crystal are the ones who get faculty coming into their offices and yelling their heads off at them because they didn’t get their course at that time or whatever that they need. What I was hoping was that we would be able to do this a little more gradually and get to a goal so that those staff and faculty don’t get a sudden revolt because the thing is being imposed to rigidly and too fast. That was my concern.

Senator Daddario: I asked John Huxford to guinea pig it. I asked him, I said why don’t you go to your department and tell them this is happening and then tell me what happens because, and he said he would do that, but he hasn’t gotten back to me.

Senator Crowley: He seems to be one who was very strongly questioning the Monday/Wednesday, wasn’t he?

Senator Daddario: That’s the thing, but he was kind of like, alright, if this needs to happen, it is going to happen.

Senator Johnson: They also mentioned that there wouldn’t be much of a change either because with the guidelines, like the 8% of courses during any given time. They said the most was about 9%, but everybody was mostly at the limit, but she said it would really only be a couple of classes. 
Senator Kalter: Well that’s good to hear.

Provost Krejci: Apparently, most departments would not be affected. I know that they have been trying. The same thing happens with the Registrar’s Office, Susan, that faculty will…Crystal, who is the nicest person in the world, has been in tears because it is not that she doesn’t want to accommodate, it’s just they are out of options. So how to individually accommodate or incrementally accommodate was difficult because you are still going to run up against there is not enough room. From what I understand, they say not too many will be affected and they are trying…they worked on this for hours and hours, days and weeks because the last thing they want to do is tell a faculty member no…they don’t want to tell a faculty member no. No one wants 8:00 classes. No one wants any classes after 3:00 and no one is…because I loved actually afternoon classes, but the majority and Friday classes are not something that. We know what people want, it’s a matter of trying to take five days of classes and put it into four if everyone taught the Monday/Wednesday/Friday. One of the things they tried to do was create that other, what was it, Susan, the Monday/Wednesday 2:00 to 3:15. So they tried to add something to help and they don’t think this will create for most departments, and I think they see it more, at least from what I understand. Of course, I am not in committees, so lots of conversations happen, but how I heard it was this isn’t the end all be all. We still have to have a conversation of pedagogy and of faculty and how do we do this. But if you start from scratch, you have the ability then to take all the spaces and start from scratch to create something that would take pedagogy and space and preferences. But the way it is now, this is more, from how I have understood it and I wasn’t in your committee, so you have a different perspective, to try to say can we do this now while we create the system that we really want for the long term. But that is how I understand it and I have been at other universities and this is an age-old problem all the time.
Senator Daddario: There are so many conversations that have been put into one topic and I am trying to pull them out and figure out what is the way to go forward and if you move forward with one piece, does that slow down the progress of the other conversations. I also suspect that this is going to be problem because it is a decentralized process where powers at least seemingly given over to people doing the scheduling and now it is going to try to be centralized.

Senator Kalter: My understanding is that the new system now places the classes automatically, interestingly enough, so it is actually more centralized, as far as I can tell from the information I have, and then, for example, the person in my department, who I mentioned, had to go back and do a bunch of switching because we ended up with a bunch of tenure-track faculty members outside of Stevenson and other people sort of inside and she knew that that was going to cause riffles, especially when they are going back and forth and back and forth in one single day. So she had to work with Crystal to de-regularize those placements and swap classes and things like that. So my sense is that it is decentralized, but in a context of moving toward a computerized model that centralizes it first and then it makes it a little bit harder to go around having to figure out if everything is right.
Provost Krejci: The other interesting thing for me, and I don’t want to muddle it, but for me my question is there are certain classrooms that are owned by the departments and that are called 110 space. Maybe that is 210 and then there are classrooms that are universal so the university can say this class is 200 versus 100. Not all departments own enough classrooms to accommodate all of their students and all of their student class sizes. So there are other classrooms, but that is interesting because those are kind of under the wire and are decentralized, which is probably perfectly reasonable, but in terms of the whole space available for student classrooms, there is some that I believe, and I am not an expert on this, that are off the radar for scheduling. So that is part of the decentralized process as well. For good reasons, you know like the simulation lab for nursing and the robotics lab, but there are other classes that are just classrooms that are…I hope that it is not an either/or but an and/both because we do need to have the bigger conversation long term about what will happen in classrooms. But I know that if Exec wants to have a bigger discussion on this, I know that Jess Ray and Crystal would come to answer some of these questions. But I am not sure if it is that or a different question about how does Academic Affairs launch a conversation about the future.
Senator Daddario: It sounds like the only way to go at the moment is to have this information campaign figured out in more detail to happen in tandem with the sending out of this memo and that people who are in charge of scheduling are targeted first so they absolutely know and can handle it the way they want in their own department. That seems like the thing that has to get done and then Academic Affairs thinks about what is the next part of the conversation to keep the momentum going. Otherwise I think what will happen is that the momentum will go forward on scheduling. It will break again at some point in the future. That will make people angry. You will start all over again at square one.

Senator Kalter: Especially if they have very few departments who are at 9% and everybody else is at 8 or below, but 9% of the English Department is huge compared to 9% of the Philosophy Department. So that could have a much bigger impact if it is English, Math or COM versus somebody else and my suspicion is that those are probably some of the bigger offenders, so to speak. So I am not sure if it would merit a full Senate discussion, but I think the main concern is when we first got this, it was like, the administration is imposing this and you have no say about it. I was sort of, I don’t think you want to take that step because of with all of the blowback from ReggieNet and everything else, this is not the time to be sending that message also in particular. So as long as there is a good plan and maybe few people at 9%, it sounds like, that is a different picture than all kinds of people…The other thing I was going to say. Mark has been waiting for a long time, but this actually in a certain sense goes with Monday/Wednesday, Monday/Wednesday/Friday classes because the bottleneck is on Tuesday/Thursday and nobody has ever brought up the idea that we should get rid of Tuesday/Thursday classes. It was the Monday/Wednesday versus Monday/Wednesday/Friday conflicts that we thought was the big issue. Now that we have seen the numbers, the big problem is when you have a 75-minute class, they bunch up in the morning and early afternoon on Tuesday/Thursday, so by doing this and pulling it back, restricting those, hopefully they will spread out and regularize, but it will actually give the argument to the people who want to keep the Monday/Wednesday classes.
Senator Hoelscher: First, you never have to worry about that. If I really wanted to talk, I wouldn’t have been delayed. So a lot of tremendous information here. What I was going to say was to express some concern that this is only going to get worse and I think it will naturally get worse because we will slowly grow. But it may get worse very dramatically because our only path to survival if this debacle that we find ourselves in might be to radically increase our enrollment and we might find ourselves under a moral obligation to radically increase enrollment because if we lose Chicago State and four more right behind them, which is the information we got. I am an eternal optimist and I am not saying it’s bad for Illinois State University. I think the survivors will do quite well. I think that we are well poised to be survivors, but there is only one way out and that is to grow and increase some tuition fees a little bit and I think those are very limited. That means that we had better seriously consider these kinds of issues because full utilization of resources is going to have to happen and it may be that we can’t grow very much, but I’ll bet you that we’ll be under tremendous pressure financially and morally, if you want to use that term because we serve students, and there will be a lot of pressure for us to grow at least modestly and if we are already having these problems, then that is going to exacerbate the problem. So when I look at it, all I see is something that needs to happen, but I am also a lot like Provost Krejci. I teach at 8:00 in the morning and I teach at 5:00 in the afternoon. I am so cotton-picking lucky to have this job. Yeah, what do you need? That is the point I was making. I like where we are going because you didn’t say it was bad, you said I’m worried about the tone and I think that’s really the only thing we can worry about. I think it has to happen and I think it’s our job to make sure everyone hears that message. This isn’t evil. This isn’t something we did to make your life miserable. This is something that we are all under the gun for and it has to happen.
Senator Ellerton: I was just going to pick up on an earlier comment on an earlier point because we mentioned some context and that is the exam scheduling. That is one I am dealing with a little bit at the moment. I have watched it change from what was an unusual system but it worked well to something that now I have found out, there were two things that I found out. One is that all 4-hours courses, their examinations are being set by hand to accommodate those, but then we were asked if you teach a 4-hour course, could you tell, and that is the person in charge of doing this within our department, could we tell her please if we have got any special requirements. I got in early and said both of my, I have a 3-hour and a 4-hour, and my 4-hour class is in the evening. Totally in the evening, 5:00 until 9:00, so that is unusual, but the examination for both the 3-hour, which starts at 6:00 to 9:00 and the 4-hour, which starts at 5:00 on a Thursday, the examinations must be in that time slot because some of the students come from off campus. So I thought that was the end of it. But no, today I found out I have to have the permission of the head of the department to have those examinations at the same time as the classes are normally held. I thought that sounds very suspiciously like someone working to a rule that you cannot change. You must have the examinations at a time other than the normal class time. I thought for an evening class, that is very strange. So it is a side issue from what you are talking about, but I was concerned that it might signal an enforcement of the regulations that are in place. So I wasn’t sure where that came from. The chair of the department was very happy to endorse that yes that is a reasonable request, but it sounded a little work to rule type of thing. I thought maybe that’s a continuation of a philosophy that is out there.

Senator Kalter: Can I hazard a guess? I would guess that what they are concerned about is that they may be scheduling your room during finals week in a way that they usually don’t schedule it. So if you meet at that time in that room, somebody else is going to be on their way in to take their exam for the class that usually meets Tuesday and Thursday.
Senator Ellerton: It is also unusual for evenings, so that is why, the evenings usually have free classrooms. It was more the time. The classroom wasn’t even discussed. It was the fact of holding it in the evening at the same time. Yeah, that is a possibility. The 5:00 slot might be a possible conflict.
Senator Kalter: I guess there are some from 5:00 to 6:15. 


Senator Ellerton: The exam is not going to last 4 hours, so it could have been set at 6:30 or something or 6:00.

Provost Krejci: That’s a good point too, in term of how we do it. I know at a previous university, the grad classes that I taught mostly in the evening always got to keep that slot, but I don’t think that is the case.

Senator Ellerton: But that one is a mixture of undergrad and grad and that may be the reason for the conflict. It’s an unusual schedule and. But it was just odd that she said both classes and the other one is a graduate class.

Senator Kalter: So you were wondering if it was going that way of too much rigidity.

Senator Ellerton: Too much rigidity and it might reflect a message that is in that section that we have got to apply the existing regulations.  That was the only reason that I brought it up tonight.
Provost Krejci: I think the tone is a really good point because you could read it a couple of times and look at it. I think, as Jackie said, the policy has been here forever and every year it is sent out as if it is the policy and it doesn’t get…I think that part of it is that they tried so hard to accommodate that incrementally if you accommodate, accommodate and accommodate, then people don’t really see that there is a policy. Even though every year, they say it is a policy. We may have to enforce it. So it is now we actually have to enforce it this time.

Senator Crowley: I would like to recommend, and again I am really naïve about this issue, because this is a Herculean sort of endeavor and it is belonging to those who live it every day. I don’t know how we can benefit them and say things that will inform their decision making, but one of the things I have encountered this semester is that I am actually teaching in a Mennonite classroom and there is a big sign on the door, you need a key for this room. My students were standing outside and the room was locked when I went over there the first day of class and I found that to be extraordinarily strange. So it is 103 Edwards Hall and the door is actually locked. You cannot get in. The room is inaccessible. It is not a simulation lab or anything else. It is just a plain classroom with a power point stand, computer and all kind of…To me it is not a special room except it is a very nice room. There is a carpet on the floor and it is clean. So there might be a place to rethink, this is really, really a space for this kind of people only and maybe flex up some space.

Senator Daddario: I think this is really interesting. I think this an issue where everyone uses the facilities. Very few people understand how all of the pipes work and there are only a few people on campus who really know how all the pipes work and where they go. That is a certain type of labor that does all of the social background labor and that is really going to show in the next couple of years, I think. That certain people are the holders of certain information without which things will not run smoothly and we don’t know who has that and how it works. I think it will be interesting.
Provost Krejci: I was having this conversation with provost staff today to say could I get a list, just so I have a ballpark, what classrooms are owned by a department that are offline. They said we have that list. So I said is a lot and are there good reasons. You don’t want to ruffle things but the classroom that you are talking about is no longer Nursing’s classroom. That is general space. 103 is. It didn’t used to be.

Senator Crowley: The door is locked even this moment.

Provost Krejci: But that is a facility question I believe because when, this is just background because I happened to be there, there was all this conversation three or four years ago about classroom space and I said we have a classroom in Edwards that is on the quad that we only use when we have a retreat. We use it for a conference room. I said I am not sure that is a good utilization of a classroom on the quad that holds how many people, Paula, like 25 or 30.

Senator Crowley: A nice cozy little classroom.

Provost Krejci: 30 or 35, I can’t remember.

Senator Crowley: I would say 25 just about.

Provost Krejci: It was kind of that, we really like them if they are 35 or 40, and I said but here is a classroom on the quad that we are just using willy-nilly and so when we remodeled. That used to be a sim lab. The sim lab moved out and I said I have talked to my faculty and staff, yes, do we love having a room all the time, but this is a classroom on the quad that students should be able to…My understanding is that they switched it to facilities, but it is possible because it is not monitored at all. There is no one else in there. There is not a lot of traffic, but it is possible that they lock it because of the technology because it is so far removed. It is not in the line of traffic, but this is a little anecdote that is irrelevant at some level, but my guess is that there are all kinds of those anecdotes around the campus. But it is my understanding that probably two years ago, they transferred that to centralized space.
Senator Crowley: It is really awkward. The key thing is so awkward. So I have to go over to facilities management and rigmarole about getting permission to use a key and it is very much of a problem.

Provost Krejci: I think it is the theft issue because there has been so much…

Senator Crowley: So there are issues like that. We also have cameras on the list today, so maybe there are connections to camera and the safety.

Senator Kalter: We have already got that technology on campus.

Provost Krejci: The simulation lab is swiped. It’s a little bit of a problem, but every year we have to take out the students who left and put. But the students and the faculty only from Nursing can get in the simulation lab. Do you see what I am saying…solutions are what we need…
Senator Crowley: The other thing I just wanted to throw in here into the mix and kind of affirming Senator Hoelscher’s observation. I am really concerned about infrastructure and Senator Alt’s report the other night. If we have any space that is unusable, it is just really a problem.

Senator Hoelscher: One of the things I would very much like to see and might help us with this sales pitch, and that what this is. We know it has to happen. We just simply have to convince everyone that it is in our own self best interest, as painful as it may be. I would like to see a defined time. Maybe it’s 9:00 to 2:00. Maybe 8:00 to 5:00. Whatever it is in a university setting and try to get a percentage utilization number because then we can talk about utilization and we can say…because that is what Rauner is come at us with.

Senator Daddario: They have that number because they work backwards from it to get the rules for how to schedule. So they have that information.

Senator Hoelscher: Then I think that is a front and center number that we know that this will be a point of criticism for us and traditionally, best marketing speaking, that we are expected to utilize at a certain percentage and I do not know any of these numbers and I hesitate to bring in the business world, because they are completely different. We don’t know what is reasonable, but whatever that reasonable is, then that is what we aim for and get rid our corporate jet.

Senator Kalter: If I were them, I would definitely put a cap on the number of classes that goes like Tuesday/Thursday, 10:30 to 12:00. The problem is if you have already got 200 classes that are doing that and your cap is 130, you don’t want to go there that quickly. If you have got 147 or something and your cap is 130, you can do that a little bit easier so…
Senator Daddario: I think that they are guessing the percentages are close enough so that it will…

Senator Johnson: They said it only would be like a couple of classes in a department.

Senator Kalter: That changes the picture. What I was going to say, when I first got out of college, I worked for the university’s, not this university, but basically a facilities planning office and sometime during the two years that I was there, we hired in a space planner. Last year, the Planning and Finance Committee put that in the priorities report because we do need not just a classroom space planning plan, but an overall space planning plan. In other words, if we have got conference rooms that could also be classrooms, but we have got them classified as if they are only administrative space and never classroom space, that creates a bottleneck also. So hopefully it will be a priority. One of things that they had suggested was Monday/Wednesday, Wednesday/Friday, Monday/Friday classes. I don’t quite get how that works, so if you can clarify that before sending this out that would be great because I got no clue how that last class doesn’t have class in one place one day and another class the other day. In any case, I think this is about a place where we need to invest a little bit of money in order to save money down the road by having a space plan, a comprehensive space plan that has also got a focused classroom space plan, and doing things like never putting Monday/Wednesday/Friday class in the same space as a Monday/Wednesday class if there is going to be a 45 minute gap between when one class ends and the other one starts. Always put Monday/Wednesday/Friday classes in one space and the Monday/Wednesday classes in a different space unless there is a place where you can say now we are going to switch this class from M/W/F to M/W because otherwise that is a huge waste of space. So hopefully space planning is on the radar.
Provost Krejci: There are whole disciplines devoted just to figuring this out with computers, etc. It is very complicated and I will just follow up on Mark’s point about enrollment is the key, but as we look forward, I myself believe that Illinois State will thrive through this versus just survive. There are these other issues though that the State of Wisconsin just increased their cap of out of state students in the last couple of months because they were competing with each other. So they are rising how many students they will take in. The University of Illinois, as you saw the president identify, I think it was two or three months ago, where he said we are going to increase by 20,000. So if the University of Illinois goes up and the Wisconsin schools go up and the Iowa and Mizzou keep going up, it is not as if the choices for students even if we have some universities fail will just be Illinois. So we do have to look at all of these things and quite frankly what I just heard this morning is that Northern, SIUE, SIUC are all down in what they thought for admissions and applications, but as I reported in the Academic Senate, we are not necessarily up as we have been in the last couple of years, but they have gone down. So we don’t know that. What we are doing is working extremely hard to be who we are which is really pretty incredible. But it’s a not a no brainer that they’ll all come here given what other states are doing around us. 
Senator Kalter: We are at 40 minutes. I just wanted to let everybody know that.

Senator Crowley: One last little word on this, a big job like this, it would be nice to take maybe one building and maximize that space and then take another building, here I am naively saying something to people who do this very hard work of planning and scheduling and so forth, but to look at Edwards, for example, and just find that one or two spot place that will really enhance capacity and then go to DeGarmo Hall and do the same and go to Fell and do the same. Do it building by building. It doesn’t sound so huge anymore.

Senator Hoelscher: So this was a simple communication?

Senator Kalter: Simple communication.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Senator Kalter: Policy Review
1.7 Use of Electronic Equipment for Surveillance Purposes (Dist. AABC)

3.1.45 Recruitment (Dist. AABC)

3.2.2 Search Committees (Dist. AABC)

3.3.1 Authorization of Faculty Tenure-Track Positions (Dist. AABC)

7.8.1 Operating Budget (Dist. AABC) 
Senator Kalter: Alright, going on to policy review. I’m just going to do these in a chunk. I was going to give you the option of doing them one by one, but all of these five policies, we are going to distribute them out to Academic Affairs and Budget. Does anybody have any comments on any of them? Use of Electronic Equipment for Surveillance Purposes, Recruitment, Search Committees, Authorization of Faculty Tenure-Track Positions, and Operating Budget.

Senator Hoelscher: Is that Administrative Affairs and Budget?

Senator Kalter: Yes, did say Academic Affairs. I am sorry.

Senator Hoelscher: I am just making sure that I am the guy.

Senator Daddario: In the operating budgets, it says line item for each fund source is reviewed. Reviewed by whom?
Senator Kalter: Thank you. Another passive voice that doesn’t say reviewed by whom and in concert with whom. I would love it if that line would be rewritten.

Senator Daddario: It’s like policy robots just working in the world and things get done.

Senator Kalter: Particularly because I am not so sure that that line is true right now.
Senator Daddario: So that is why there is no subject attached to it?

Senator Kalter: That may be. My understanding, at least over the years, which is now a decade and a half, is sometimes it is just, well you had this operating budget last year so you are getting the same one next year. 

Senator Hoelscher: I think that is what they are trying to say is that we practice zero based budget. I may be wrong, but I think that is what they are trying to say. In other words, you have to justify it every year. Isn’t that what it says? Does that need to be changed or am I reading it wrong?
Senator Daddario: It should be changed to be more specific about ‘by whom.’ And how.
Provost Krejci: The operating amount, as Susan said, is the same every year. Now how you use those different allocations, some years travel might be more important than commodities, more important than etc. The operating budgets for academic units run from approximately 1.5% to a high at the library, which has the biggest operating budget because of the purchases they have to make. But most of the academic units have a very small percentage of operating budgets.

Senator Hoelscher: So we need to make that a lot clearer, is that correct?

Provost Krejci: I think the committee should look at it and make recommendations.

Senator Kalter: There is a little context to that too. In the last actual budget rescission years, some of the colleges and departments did rescissions in their operating budgets rather than in their tenure-track lines. What resulted was that they never got that back. Whereas the people who gave it out of their tenure-track budgets were usually able to justify getting the lines back essentially. It took years and years and they came back in a different way, but what I heard last year when I went to the individual college meetings was we gave that away and we now regret it enormously because it is very difficult to re-increase your operating budget once you have decreased it. So that is part of the context.

Provost Krejci: I will just say that it wasn’t just tenure-track. A lot of those people when they gave up permanent monies were non-tenure-track. It was non-tenure-track, civil service and AP through attrition.

Senator Kalter: Yes, if they were base budgeted, yeah. Personnel.

Provost Krejci: That’s what I thought you were saying. 
Senator Kalter: Yes, sorry. I was thinking tenure-track because that tends to be the most flexible one in a certain way, but I guess it depends on department.
Provost Krejci: For us in Academic Affairs, it is the least flexible because it is based on…once a tenure-track is in, you don’t give it up unless it is attrition and usually it just means a department chooses not to ask for it again, but it doesn’t affect their budget because it goes back into AIF. They don’t recommend giving up tenure-track. They recommend giving up these others that are part of their permanent budget.

Senator Hoelscher: My sincere apologies. I have a 5:00. I haven’t quite got to the point yet where they can function without me, so I am going to need 15 minutes to head back. This will not happen all the time. I will get them squared away and I can deal with the length. So again, my apologies. Anything else ya’ll need me for?

Senator Kalter: Yeah, any other comments on any of these?
Senator Hoelscher: Please email me because this is going to my committee and I am chairing it right now.

Provost Krejci: And you might to want to have Alan or whoever kind of talk when you discuss this because there is a process by which department chairs and deans can request moving personnel to operating. When we talk about operating here, we are really talking about non-personnel operating.

Senator Hoelscher: And I wasn’t indicating that I had any clue how budgeting works. I was simply stating that when I read that line, that is what I heard and if that is not the way it is, then the line probably needs to be revised.

Provost Krejci: The amount of money doesn’t get changed, but internally, a dean or department chair can say we really need to do X this year with our operating budget even though it comes in in categories.

Senator Hoelscher: Okay. I am going to slip out and thank ya’ll very much. Again, I thought we would be ready. I apologize, but Martin Luther King got in my way.

Provost Krejci: Students always come first.

Senator Kalter: Anything else on any of these? Any comments? If not, these are going to Administrative Affairs and Budget. Cynthia, I am assuming we have no proposed agenda for the Academic Senate meeting because we really have nothing to do.

Ms. James: I’ve not received anything.

Senator Kalter: That’s what we thought. This is great. This is excellent. I am ecstatic. 

Provost Krejci: So I am thinking which meeting?

Senator Kalter: This is not this week. Caucus is still meeting on the 27th at 6:00, but cancelling the Senate meeting will allow the Caucus to meet at 7:00 on the 3rd of February, which is fabulous, except for Sam, who is going to have to get his fingers all twinkling to get us all the stuff that we need and the URC, but wonderful. So we have no proposed agenda. Everybody agree with just cancelling the meeting. Usually, the late February meeting has no administrators because it’s Founders Day, so we are just going to have to suck that up and know that…
Provost Krejci: The 17th you are talking about?

Senator Kalter: The 17th. You were talking to me about this. Who is the designated administrator?
Provost Krejci: I was the designated administrator last time, but we were talking today in a meeting and they said, no, we don’t go to Senate that night. They all know that…well, nobody told me. 

Senator Kalter: I thought you told me last year that you were the designated administrator.

Provost Krejci: I assumed and when I showed up and I was the only one there, I assumed that I was.

Senator Kalter: Therefore, and since we all agreed on having no Academic Senate on February 3rd, we need a motion to adjourn.

Adjournment
Motion: By Senator Powers to adjourn.

Senator Crowley: I have no idea what is going on.

Senator Kalter: So the Faculty Caucus people can stay and talk about the caucus agenda, but the students…

Senator Crowley: So we are adjourning Executive right now. Okay.

Motion seconded by Senator Heylin. The motion to adjourn was unanimously approved.
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