Academic Senate Executive Committee Minutes
Monday, February 8, 2016
(Approved)
Call to Order
Senator Kalter called the meeting to order.

Oral Communications:
Senator Kalter: Just a couple of things. Oral communications. One of them, actually we are going to go briefly into exec session for it. The first one, though, is what you got from the provost’s assistant, the historical Distinguished Professor/University Professor. Apparently, Bruce and Greta and a couple of other people, or maybe it was Jean Ann, dug up 1960s, 1970s people who had been Distinguished and University Professors because the group that is present today said how come we don’t honor these people. So thank you for that.

Provost Krejci: There was a professor who came and asked about one person, so we started looking at all the Academic Senate minutes, which is hysterical, starting in the 60’s and then we called the university archivist in because we just kept getting more and more conflicting about who was which and part of the problem was that, at one point, we called people Distinguished University Professors.

Senator Kalter: Nice. That’s awesome. And then they split it, because I know at some point in there...

Provost Krejci: They were separate and then it was unclear and then it was the Distinguished Professor of Psychology so we didn’t know if that was that. So we spent a lot of time, but we think we have a comprehensive list and we will be honoring University Professors by putting their name on the program for Founders Day.  It has never happened before so we are trying to clean this whole thing up.

Senator Kalter: I am just happy that people have discovered the archive and ISUReD that has all of the Senate minutes because they actually go back to the 40s.

Provost Krejci: We did not go back to the 40s.

Senator Kalter: I wouldn’t expect you to. In any case, thank you for that. I don’t think we need to take any action on that. It’s just FYI.

Provost Krejci: No, I just thought that we should let people know. Then there were people who were off of it. April Anderson in the library has been terrific.
Senator Kalter: Second I just wanted to let people know. A faculty member said to me a week or two ago, nobody knows on the faculty, or very few people know, where to go when they are having a conflict with somebody. I thought that is interesting. The Ombudsperson Council puts out I think every year a paper flyer that says come to us. AFEGC chair this year did it, which hasn’t been done for a while. So thank you Alberto, because he was on top of his task list, so to speak, but I started thinking about and I thought that’s a good point and maybe the Senate could make up, we get these things for students if there are student issues in the classroom or something like that. They get a little card from the Vice President of Student Affairs Office telling us what are your resources. Where should you send the student and that kind of thing. This morning, I met with people from University Marketing and Communication about potentially putting together a card for faculty about if you have a conflict with an administrator, if you have a conflict with another faculty member, etc., who do you seek out. What should you do? So who to turn to? What are the first steps? What are your avenues for conciliation and redress and things like that? If you have stuff that you think should go on a little card like that, let me know so that I can send it to them. At some point, I am going to come to you and Larry and ask do we have funding for this. 

Provost Krejci: It’s already in mind where we would get funding for this.

Senator Kalter: Yes, and the thought would be hopefully to send it out once.

Senator Crowley: What kind of money would printing such a document. Printing such little things would be one expense, but…

Senator Kalter: This would be a laminated card sort of like the ones from Student Affairs and they are going to see how much stuff is there and once they figure out the size of the likely card, they would be able to tell us what the cost would be.

Provost Krejci: And then they will look at volume and do you want color. I have learned a lot about these things.

Senator Kalter: Sending it once rather than it sending it every single year would be helpful, right? I said this is not before August for sure and sending it out so that everybody gets one and puts it in their office. Keep this rather than having to send it every year would cut down on the expense and then only new faculty coming in would have to have it be given it to them.

Provost Krejci: We will see and I can’t replace what you are thinking about, but certainly something to talk about and see what is reasonable.

Senator Hoelscher: I don’t want to make very much of this, but I have had an experience and it is important to note that when it happens, your nature is to go to your department chair and the department chair tends to funnel you to the dean and in my case, somewhere along that list, an ombudsman should have been involved, but he wasn’t. I guess the point I am making is that I am not sure a card is going help unless we indoctrinate or convince or persuade that somewhere we get directed for help, go here and it turned out to be a fairly painful process. Just a thought.

Provost Krejci: One of the things that I have learned in this office, too, is that something would come up and people would say, where do you go. Is that OEOEA? Is that HR? Is that AFGEC? Is that ombudsman? Is that a department chair because I am sorting through these things and I would agree that what we have been talking a lot about is a different kind of education in new faculty orientation, chairs and directors’ orientation, and in new chairs’ orientation and in deans’ to bring back, so there are a couple of things that we have found that might be found someplace but we are trying to integrate them into an intentional conversation in multiple places in terms of raising awareness. So we can also talk about that.

Senator Kalter: And I think one of the things that I think should go on something like that, since many of these are external Senate committees is ask your senator or Senate chair as one of the options. In other words, am I going to the right person for the right thing. Because sometimes you are actually in a conflict with your chair or with your dean, so the steps that your chair took you through for whatever was going on, that may not be available to everybody. So what I have been trying to figure out is what would be helpful because the paper gets thrown away. The email is forgotten. Would the laminated cards stick? Would people actually keep it or would that also get thrown away. I kind of doubt it because I don’t throw mine away. I keep them in my office somewhere.

Provost Krejci: And of course it is not green if it is laminated. There is that piece.

Senator Kalter: Not green in the sustainability sense.

Senator Hoelscher: The higher order thought that I was trying to convey was that it is going to take more than a card. Beyond that, I don’t know but it is going to take some kind of a culture change.

Senator Lonbom:  I agree.  You are right.
Senator Crowley:  Most things are.

Provost Krejci: And part of it is there are all these opportunities and what we are trying to do these days is have this list of intentionality every time the president or I go to some of these, to say, whether it’s diversity, whether it is some of these other issues that we are trying to elevate as an intentional conversation that becomes part of our DNA versus I don’t know where to go. Some of these are tough, so there is kind of a hierarchy of where might I start and, of course, my office gets a lot of them because they don’t necessarily want to go to a chair or dean and so they might call. Sam gets a lot of calls.

Senator Kalter: Mark, when you are saying a culture change, are you meaning toward a conflict resolution kind of mentality?

Senator Hoelscher: I knew about the ombudsman and I was strongly encouraged to stay away from that and I think it would have been better to have gone there because there was all sorts of bias introduced into the process, so my intention was not to rehash that. My intention is to just say a card would not have helped. It needs to be a clearly stated message that there is a process for this and if you have any bias at all or if you are worried about bias, you stay out of it. Maybe you stay out of it no matter what. I think the process would have worked much better had that happened and that is why I say it may be a culture change because the dean at the time definitely viewed it as a besmirch on his record if I went to an ombudsman.
Senator Kalter: I see what you are saying. 

Senator Hoelscher: So he kept me away from that and I think it would have worked much better.

Senator Kalter: There is apparently in some colleges, and I hope it is not in my own, but this kind of culture of secrecy as though you should never go outside the college with any of your problems. It’s like giving away the family secrets and that just seems against the whole spirit of our enterprise.

Senator Hoelscher: So that would be the culture change. I love the idea of a card. I think it is a good beginning, but it’s barely a beginning…something we desperately need to do…we need to move towards over a period of time.

Senator Kalter: Yeah, and I think also it is a misunderstanding of what an ombudsperson is and does because that process is confidential and it doesn’t go anywhere. It is not opening it up to scrutiny. It is not embarrassing, but you are right. I have a feeling now that you mention that that it is more widespread.

Senator Crowley: It’s a bigger issue. It’s not just a personnel issue also.  It’s about not wanting anybody to know what they are dealing with in our place sort of thing.

Senator Kalter: Which of course then makes it fester.

Senator Crowley: Maybe it’s about shared governance. I am wondering if that is a word that needs to bubbled into your communications a little bit more.
Provost Krejci: We actually talk about quite a bit, but I think that is part of this whole intentionality of conversations that we want. People talk about shared governance here more than any other place that I have ever been. But ombudsman, their very purpose is to be there so it’s unbiased. I met with Ombuds Council to begin with to say what kind of education do they need because that rotates out so there might be a faculty member who may be a great person to be an Ombuds, but may not have a lot of background in this. How they know to help people say where does it go? Does it go to OEOA? Does it go to AFEGC? Where does it go or do they figure it out? So we have had a little bit of conversation about their own development as a council because they say they do mediation, but mediation is complex. That’s not an easy thing. So I think we are evolving this whole conversation which will be good.

Senator Ellerton: I mentioned about the Virginia Tech shooting and email came out to say if you have any student affected, here are some phone numbers and that was extremely helpful because I could put that student who was affected straight on. So I had a resource and didn’t have to look. That happened to work for me that time, which was a simple email.  It only solves extreme examples.

Provost Krejci: And certainly even at Academic Senate, because of our good constituents, that we could even have people come and talk there as either an FYI, report or something that is circulated in a different way, either at Faculty Caucus or in the Senate.

Senator Kalter: Some of that I think could also be local where the departments invite people in like that because it is my sense is that it is in those local places where there are misunderstandings about things. 
Executive Session
Student disciplinary issues
Open Session

Distributed Communications:

From Senator Lonbom/Executive Committee: Information Regarding VP Surveys 

(Surveys forwarded separately)

Senator Kalter: Senator Lonbom wanted to tell us about vice presidential surveys that are going to go out later this semester.

Senator Lonbom: I will just try to keep this really brief. I wanted to communicate with everyone. I have been off Executive Committee for over six years and the last time I was on Exec, we weren’t doing vice presidential surveys. So I thought if this was being done in the name of the Executive Committee, that everyone on the committee should understand that we are sending this out for President Dietz. He uses this information. From meeting with Susan and talking about this, she and others put a lot of work…Who was on Executive Committee last year? So everybody, so a good part of this room knows. I know Senator Daddario didn’t know about this. You probably know as much or more about the background. Was last year the second year…?
Senator Kalter: No, they have been going out for several years. Originally, the Administrative Affairs and Budget Committee was the one tasked with interviewing all of the vice presidents who were here at the time. And at that time, it was Diane Ashby, so that tells you about how long ago it was, and so they helped to create each of their own individual area’s questionnaires. 

Senator Lonbom: So this is more, if anything, an FYI. The other thing, the survey has been moved from Select Survey into Qualtrics and there are a few…I don’t know Qualtrics at all. I contacted Dr. Longfellow who said, come on over and meet with me and I did. So he said you need to contact Qualtrics, which I did. He said you need to talk to your IT team. I wish I had an IT team. I didn’t want to go the route of a generic email, so I am still tracking down the expertise in Qualtrics and hope to have this on track.

Senator Hoelscher: I’m on and I think if we could talk the College of Business into telling us how much it would cost.
Senator Kalter: No, she is on it.

Senator Lonbom: But I have no expertise in Qualtrics and I wanted to be sure everything, because this is confidential material, I want someone who knows Qualtrics and you have IT people…

Senator Hoelscher: I am feeling a little insecure because I am about to send the presidential commentary out and I am just going to send it out.

Senator Kalter: Qualtrics is an IRB approved mechanism.

Senator Hoelscher: I think it is just a publish button, isn’t it, once you get it in.

Senator Kalter: Yes, and it is also about the security levels in there.

Senator Lonbom: Right, and what I want to make sure is that when I send out these URLs in emails that only ISU people can fill these out. These can’t be sent out and 30 outliers from wherever can make comment on Provost Krejci’s performance.

Senator Hoelscher: Either Jeff, I can’t remember his last name, but I can introduce you to him or Timothy Longfellow ought to be able to tell you that.

Senator Lonbom: I filled out the generic form and haven’t heard back yet, but I will contact Jeff Grabb. I saw his name. I will contact him personally.

Senator Hoelscher: Holler if you need some help getting some reaction. 

Senator Lonbom: Okay, I will.

Senator Hoelscher: I can tend to growl some help. I don’t know why.

Senator Lonbom: I just want to be careful about this. I don’t take this lightly at all. I probably take it too seriously, but it is confidential.

Provost Krejci: It’s hard because like even with the diversity climate survey that we just were doing, it was can anyone take it who gets to that link. Does that mean that multiple people take it or people could take it anywhere or if not, then even though it’s anonymous, you have to look at the IP so that you don’t have multiple entries. We were kind of going around. Then, of course, someone said, the link is broked, but it wasn’t. But it is these kinds of things that can come up. You want it to be confidential, as you said, but I think that it is just the part and parcel of all of these things.
Senator Kalter: I almost certain that Tim told me this summer that you can create it so that you can only log into the survey with an @ilstu account, but it is so good of you to be finding out exactly how that works.
Senator Hoelscher: I got it and everything was loaded in and I met a few edit changes and all I was going to do was hit the publish button. So should I worry? Do you have a clue what the permissions are? I assumed that was all set up.

Provost Krejci: I think that that is what has been done every year.

Senator Kalter: Mark’s is also moving from Select Survey to Qualtrics, so you may want to contact Jeff about that. I know that I have it set up very…So I said to these guys, let me do the transfer from Select Survey to Qualtrics because I have a course release and they didn’t. So then opened it up to John Bantham and Mark for the presidential one and Kathleen for the vice presidential one with all of the stuff set up. One of the main reasons for the change is to try to make absolutely a blind wall between who is answering and what they answered. I think this part is set up, but Jeff would be…

Senator Hoelscher: I am suspicious that it is not Jeff. I am suspicious that it is Tim Longfellow. Jeff is our IT guy. Jeff can figure anything out, but Tim is our Qualtrics expert. I think Tim misunderstood you apparently. So Tim said, just call me when you are ready for your final instructions. He is going to come down to my office and together we are going to hit the publish button. I think maybe I should make an appointment with Tim and get you involved too. Together, the three of us can talk about Qualtrics. Does that sound like a good plan? We can call Jeff, but I think Jeff is going to look at you with a blank stare and go, does this have anything to do with the mainframe? Then it’s not my business. Jeff makes sure everything runs, but Jeff isn’t specific software. I should not say that, because he is proficient in everything. You know what I mean. It is Tim who would be the expert. That’s my best guess, but I will walk down and check with Jeff and find out and give you a holler. This concerns me because I am in that loop and so I will make sure that we get some action one way or the other. 

Senator Lonbom: Okay.

Senator Hoelscher: He may not be happy when he gives his action.
Senator Kalter: I was very concerned about not taking up your dean’s time, but since he is your dean…

Senator Hoelscher: Tim is the associate dean of the MBA program and he will be happy to do that for us. That is not a problem. I will get his attention. Sometimes that is what it takes to get their attention.

Senator Kendrick: Outside of the technology concerns, I was just wondering if interim VPs are going to be surveyed also.
Senator Lonbom: I sent out all four, yes.

Provost Krejci: They were last year because we were all interim.

Senator Hoelscher: They have all done a magnificent job. I have been deeply appreciative of how everybody just stepped up to the plate in this last year, our Provost included. That would have scared the bejeebers out of me
Provost Krejci: You are making an erroneous assumption that it didn’t.

Senator Hoelscher: True courage is action in spite of the fear.

Senator Kalter: Anything else on that, Kathleen.

Senator Lonbom: Not right now.

Senator Kalter: By the way, Kathleen is the reason why we have the presidential survey online. She was the head of the Administrative Affairs and Budget Committee.

Senator Lonbom: I had a great crew of people I was working with including IT support, Sarah Walczynski.

Senator Kalter: Jeff is the Sarah for the College of Business I think.
02.03.16.01 From Senator Alcorn: Insurance Benefits Issues Sense of the Senate Resolution 
Senator Kalter: We have got Senator Alcorn’s Sense of the Senate Resolution about the CMS situation. When we get to the agenda, we will put this under communications unless anybody sees a reason not to.

Senator Crowley: It is so not fair to our service providers in our communities. They must be paid for what they do, it’s absolutely absurd. Even in good times, that was a problem. There would be such a wait for dental, optical and medical. But now, it is just really, really serious. With bigger medical issues, and everything. It is such a halt.

Senator Lonbom: Can I just say the thing I am confused about it, and I support this, but I have been to the dentist recently, and maybe it’s just my dentist, but it wasn’t any different than it usually is for me. So I am not sure if this varies from doctor to doctor or what type of plan you are under. That’s the only thing I am not sure I understand because I haven’t yet had to do that…So I just don’t know.

Senator Ellerton: I was going to say, my dentist, I was surprised. I hadn’t received the account at all and I made contact with the dentist and said what do I owe and they said we can now accept the copay, but we have received nothing at all from the state. They are carrying it.

Senator Kalter: I actually just got my dentist sending a letter just this weekend. My understanding right now but this may change over time is that the self-insured programs are the ones where the providers are having to make a decision. The HMOs, what they call fully insured programs, are so far not having to make that choice. That means that all of the dental is under self-insured, so they are having all the dentists therefore, or dental healthcare providers as Senator Krejci cautioned me the other day, are making that choice, but only some of the doctors, health care providers…
Provost Krejci: Coming from a nurse…providers.
Senator Kalter: She wants me not to exclude the nurses, etc. So it is hard because it is not the plan. If you are under a certain kind of plan, your providers are having to make this decision. The only two things I saw in here about that is it is not necessarily most providers in that second line of the second paragraph. We may want to say “many” there rather than “most” just so as not to be untrue. Then the first paragraph, the audience is the leaders in Springfield. In the second paragraph, the audience seems to be the president. I think that disconnect of the first and last paragraphs might need to be worked out. I don’t know if the first part of that addresses your question, Kathleen.

Senator Lonbom: Sure, that helps.

Senator Kalter: So it is apparently not everyone. It is not every dental provider. It is not every health care provider, but the CMS may at some point have to say that the fully-insured programs are also in this boat. I am not really sure how that works.

Provost Krejci: One of the questions I have, I don’t know where we get this data, but my fear is that providers who are placed in areas where there are more people who approach the poverty line, or who are underserved, or have a larger population there may be the ones hardest hit and paradoxically may be the ones asking for up front pay. But this is a hunch. I don’t have any data on that and that would worry me because the people who are least likely to be able to support it may be the ones because, quite frankly, my husband has had three surgeries this year and we were not asked and dental care and we were not asked for anything up front. I choose to have Cigna because my husband spent so much time in Wisconsin and Cigna, of course, is the highest choice and the most expensive premium. I don’t know that, but that would be my fear.
Senator Crowley: If you look into it, more than likely, Janet, there isn’t a dollar bill paid to the doctors. Nobody has been paid a dollar bill. There is just this big amount of money that is being owed from all that medical care.

Senator Hoelscher: That to me is the big $64,000 dollar question. I really need to inflate that. I have been saying that since my mid-20s, but are they paying the HMOs, because if they are paying the HMOs, then that is probably going normal and it is so complicated as to what gets paid anymore and what doesn’t get paid. I suspect that they are paying the HMOs.

Senator Kalter: It may be that the contract with the HMOs requires an upfront pledge of payment like with the alternate to the state pension program. When you make a contract with like Fidelity or TIAA CREF, you have to sign that you will provide that money on a monthly basis regardless of what is going on. But I don’t know; Greg would know.
Provost Krejci: Health care systems, like I am now chair of the board of Advocate BroMenn and we get reports every month. They couldn’t survive if they weren’t getting anything. There are obviously reimbursements coming. It is just where is it and I could try to find out from the health care perspective and Greg would know more from this perspective.

Senator Hoelscher: I was the same way. With this foot surgery, I was scared to death that I was going to have to foot that and then I didn’t. They asked me for a base, some kind of deductible, and that was it.

Senator Kalter: So Exec doesn’t actually approve a Sense of the Senate, but what I will do, if there aren’t any other tweaks to the language, I will just contact Allison and say, you might want to change most to many and take a look at who the audience is.

Ms. James: Allison wanted this to go the Senate before the full meeting.

Senator Kalter: I am trying to remember if it did already or not.

Ms. James: It has not.

Senator Kalter: It only went to Exec before the meeting?

Ms. James: Yes.

Senator Kalter: Let’s think about that. It seems like it would be fine for it to just go out with the rest of the packet so they would have basically the weekend and next week to look at it.

Senator Hoelscher: My apologies. I am going to have to slip out again. I have a 5:00 and I haven’t gotten them trained yet.

Senator Lonbom: Can we have just one more little tiny change. Allison put in Governor Rauner and the state legislature in the third paragraph in the first sentence and I think that ought to be repeated in the last sentence. It is long past time for Governor Rauner and the state legislature to act, just to emphasize. I don’t think it is one person.

Senator Kalter: She may have meant it to just be him.

Senator Lonbom: She may have. You could ask her.

Senator Kalter: Because he has been doing other stuff that releases certain kinds of monies.

Senator Lonbom: Did you say that you are going to include this in the packet for Senate?

Senator Kalter: For next time. In other words, if Allison is going to have time to edit this before we send it to the full Senate, then it probably shouldn’t go out ahead of the rest of that packet.

02.03.16.02 From Brent Paterson, VP Student Affairs:  Student Optional Disclosure of Private Mental Health Information Policy and Procedure (Administrative Affairs and Budget Committee)

Senator Crowley: I have the communication from Lucille Eckrich.

Senator Kalter: That was going to be number 8. We are only at number 4, but yes. Okay, let’s go on. Brent Paterson is sending us the Student Optional Disclosure of Private Mental Health Information Policy and Procedure. This is a brand new proposed one. He is feeling a sense of urgency on this because there is some compliance issue. Cynthia has this as Administrative Affairs and Budget. Unfortunately, Mark just got away from us. We could also potentially, I think, send it to Academic Affairs. I think it just depends on which committee can attend to it more quickly.

Ms. James: I think Academic Affairs has a shorter list.

Senator Lonbom: I think this could probably happen…

Senator Kalter: In Academic Affairs and Cynthia, that is what you are saying also?

Ms. James: Yeah.

Senator Kalter: That is what I was thinking, too, that Administrative Affairs has a longer, busier spring. Are you on that?

Senator Kendrick: Yeah.

Senator Kalter: So why don’t we route it to Academic Affairs and it also seems like the appropriate place to go. Either one would be fine.

Senator Lonbom: Would we want to invite VP Paterson to a meeting?

Senator Kalter: You might want to invite Sandy Colbs, who is the director of the student counseling services. If not her, then Art Munin, who I think is right now her supervisor. But probably Sandy because I think she is probably the one who either wrote it or the head of the committee that wrote it.

Senator Lonbom: Will you communicate that to Will since he is our chair right now?

Senator Kalter: I can if you’d like. 

02.05.16.02 From Sam Catanzaro/Academic Affairs Committee: Minors Policy

Senator Kalter: I was going to skip over the Rules stuff for a minute and go to the Minors Policy. I sent sometime this afternoon a couple of very, very minor tweaks, but I think we need to fish or cut bait on this one. I think it would be advisable to put this and I think Cynthia has it on the agenda as an information item. We’ve now been through two information stages; I would recommend this one for an information/action item because it is almost there. Frankly, I think that any more wordsmithing we do needs to be done next year. Apparently, the budget is now clear. It may not be clear, but we are going to do it anyway. We are ready for a vote on it if we can make to a vote on it according to Lisa Huson. The budget is no longer an obstacle. Sam, on November 20th sent an email to everyone who I had mentioned, Will Daddario, Cassandra Mattoon, Senators Cox, Ellerton, Crowley and somebody else.
Senator Crowley: Asking us for input.

Senator Kalter: And maybe it was Senator Dyck because of the hospital issues. Nobody responded, so that says to me that it is ready go and basically my stuff that I sent, you’ll probably see it in the next version that goes out, but it is basically just moving parentheticals from one place to another and clarifying some things and Lisa, I think, said that all of those were friendly amendments.

Provost Krejci:  Sam is out until Thursday, but Wednesday night, he is hoping to make it back.

Senator Kalter: Well luckily he doesn’t have to go to a caucus on Wednesday night.
Provost Krejci: When we first talked he said I am going to try to make it back when it was…

Senator Kalter: That is nice of him.
02.03.16.01 From Paula Crowley/Rules Committee: Disclosure of Economic Interests (Returned to Committee)
Senator Kalter: Let’s go back up then to the two from Rules Committee, the Disclosure of Economic Interests. Did we contact Shane McCreery on that one?

Ms. James: They may have, but we didn’t.

Senator Kalter: The Rules Committee you mean?

Senator Crowley: No, the Rules Committee didn’t and Sam scrutinized it and advised us that that is state language.

Senator Kalter: I think that the president had said something in our Exec meeting about talking to Shane. I would strongly recommend that we take it off the agenda for now and pass it through Shane to make sure he has nothing to change or add to it and just bring it back for next time. Could you do that, Paula? 
Senator Crowley: Yes.
Senator Kalter: That would be awesome. I take it the committee is recommending no changes. Sam recommended no changes and the committee had nothing else.
Senator Crowley: Yes. I will certainly follow up with him.
From Paula Crowley/Rules Committee: Milner Bylaws (Distributed at meeting)

Senator Kalter: I have not seen the Milner bylaws because they just showed up in my box this afternoon. 

Senator Crowley: Chris was sick; that was part of the explanation. He even was ill when present at the meeting and it was a big effort on his part to even be there that night and it was this afternoon at about 2:00 that they came and we are very, very pleased. He took them back, did some revisions and the Rules Committee following a few small little pieces here and there, and he was very amenable to those. We have cleared this.
Senator Kalter: So we have two things that we can do. Probably not everybody has had a chance to look at them, so we could defer this until next Exec or we could just put on the agenda for the 17th as an information item anyway.

Senator Crowley: I would prefer to put it on as an information item and then see where it goes.

Senator Lonbom: Did you say that they were sent out, the Milner Bylaws, were sent out or they are going to be sent out?
Senator Kalter: Paula and Cynthia and I only just got them at 2:00 this afternoon, so you didn’t miss them. I don’t think we sent them out yet. So Paula was away at a conference this weekend and Chris apparently did not get to them.

Senator Crowley: Until today. So he just sent them, as I said, there is a big reason on his part. He did take them back. There were a few little things that we recommended to him. He had no trouble at all with those recommendations and they have really, really done a big change in these bylaws. I would like to see them being put on as an information item and everybody will get them of course in advance.
Senator Kalter: Does that seem alright? Some of you are nodding, Kathleen? Even though we haven’t seen them yet. Okay, great. That’s what I thought people were going to say, so good.
02.01.16.01 From Senator Kalter: Memo and List of Policies
We can skip my item until next time. 
02.05.16.01 From Lucille Eckrich, EAF: A Collective Call for Action

Senator Kalter: So now we can talk about Lucille’s collective call to action. I do have some comments from Senator Daddario about that. He said, by the way, he can’t make it to the meeting, so he sent a bunch of comments about stuff and I don’t think that I have missed anything really major. I have got some stuff for Allison that I will send. Here is what Will says about Lucille’s. It is actually kind of a lot. He says “Students should lead all protests so as to signal that they care about their education and resent the state’s apathy toward the current situation. Faculty should make accommodations to support student action and accompany the students to Springfield if they want to, but the role of faculty of public universities is to serve the students. If lawmakers already think that faculty are demanding too much (money, insurance, etc.), then they won’t listen to faculty complaints. Likewise, newspaper coverage can skew faculty involvement in such events. In Wisconsin I believe that conservative lawmakers demanded that all protesting faculty members be docked pay for the hours they spent at the Capitol! The protests related to the University of California fiscal crisis in 2010 may be a good place to look for ideas. For that protest, students created a scroll containing the names of all legislators who went to California State universities”—and I hope they included the UC system as well because those are two different systems—“and benefited from the system that they were so keen to dismantle. The universities also coordinated their attacks in the media so as to put nationwide attention on the governor and the president of the UCC system. Senator Powers might want to look into these events,” says Senator Daddario, “if he seeks to build student support.”
Senator Powers: Could you forward that?

Senator Kalter: Absolutely.

Senator Krejci: Could you forward that?

Senator Kalter: Absolutely. Wise words.

Senator Crowley: Very interesting to think about it that faculty members might…really smart to think that, gosh, I am on a bus ride to Springfield and I should be grading my students’ work or I should be preparing for next week.
Senator Johnson: Students do have a lobby day every year. We already have a date for this year, April 20th, so if there are faculty who wanted to get involved in that, we would work with them. That’s not just for our school. That’s statewide, all universities, that’s our lobby day.

Senator Kalter: I am not sure about this, but I think it is an ethics violation to use our fleet of vehicles for lobbying.

Provost Krejci: Yes. Someone would have let us know that. I think there is potentially a way to frame it, but we can’t use university resources. But they’ll tell us that. They’ll know the nuances.
Senator Kendrick: Is that because they are publically funded?
Provost Krejci: Yes. I think it depends, but we can get that clarified.

Senator Kalter: Do you remember at the last Senate meeting where I was responding to Rauner’s thing? In that same letter that I didn’t mention was something about spending money to lobby the state. So he was criticizing all of the state universities for having people like Jonathan Lackland, etc. So this would be sort of walking right into his criticism.

Provost Krejci: And there is a nuance there of advocacy versus lobbying versus informing versus all of that and we will leave that to the experts. So when deans or people go to the hill, they are going for informing, for advocacy, but they are not lobbying on the part of the university. But we hire lobbyists, so it is a nuance that we will figure out.

Senator Crowley: Very unsettling time in the State of Illinois. People are very unsettled and I am worried about the impact. People are worried about their lives and about their responsibilities, so that is what is going on here.
Provost Krejci: So the Higher Learning Commission sent a letter. Did you receive that?

Senator Kalter: No, but I ran into Jay Groves in the elevator this morning.

Provost Krejci: So the Higher Learning Commission sent out a letter to the governor and to universities last week saying that part of their role as an accrediting organization is to insure financial viability. So they sent a letter to the governor saying that the budget impasse is putting our universities at risk. We have to do a report by February 18th. We are in great shape, and we just got accreditation passed and they just affirmed our financial viability. But I think the Higher Learning Commission is doing what they need to do when Chicago State identified, declared financial exigency. And Eastern is doing what Eastern is doing and Western is doing what Western is doing.

Senator Kalter: For those of you who didn’t hear, and maybe that’s nobody, Chicago State essentially is saying that they may have to fire tenured professors and that is by definition financial exigency.

Provost Krejci: Not everyone would say this, but it’s kind of like declaring bankruptcy, which protects you from things that you might not be protected from normally. It is not just about tenured faculty, it’s about contracts and vendors and unions and everything. But they had given us that notice, what was it, two weeks earlier, saying they would not make payroll after March 1st. Now a lot of us don’t believe that. Like really, you are not going to make payroll? So I can’t tell how much of this is political posturing. I don’t think any of us know. I think we are all feeling very fortunate that we are Illinois State for lots of reasons, but very concerned about all of these messages and all of the risks to public education. 
Senator Johnson: I think maybe as a response to her letter, we could announce our lobby day in your next report at Senate and say that faculty should allow for students to miss that day and that they would be welcome to join us in Springfield.

Senator Kalter: That seems good to me. I had the same concerns that Will did that faculty are targets of this political…and if we, how did he put it…if law makers already think that faculty are demanding too much, then they won’t listen to our complaints. In fact it could hurt what the president and other university presidents are trying to do on our behalf. They have been one group that has been trying to advocate. Students have been another. It is very difficult to be faculty and staff in this because you really want to speak out and advocate. At the same time, you know that if you do, you can become a political football in a way that you never anticipated.
Provost Krejci: It is not unlike the universities themselves, because they have been trying not to take sides because if they side with the democrats who are advocating for a lesser cut, it’s a problem, so they have just been trying to advocate for students and for public education. But it is the exact same thing I think you are talking about, Susan, is that because of this it’s this paradoxical how, what is the strategy and I don’t think anyone knows that. In fact, you saw that the democrats put forward a bill that didn’t include higher education and we supported it because it included…but it was one of those bills that didn’t include us and yet we supported it and yet it sets us up to potentially look like we are siding. These are tough times.

Senator Kalter: I would hope that the other senate chairs have also made statements. The statement I made a couple of weeks ago was basically “come to an agreement.” It wasn’t partisan. It was “come to some agreement, give us a budget” and kind of criticizing all of the legislators for not doing that, for not doing their job for the citizens of this state. I know that Stewart Winger was thinking about trying to organize something. So it may be helpful to talk to him also. 
Provost Krejci: And we can get some guidance about the lobbying because certainly almost every discipline sends a bus load of students down for lobby day for different things. We support those so it is that fine line of what you can or cannot do. Just get guidance.

Senator Kalter: I also think that the students have been really great about consulting with Jonathan about how do you do this right so that it doesn’t backfire against you and I think if faculty decide to join you, it might be helpful for them to talk to him about know your legislators by name because you can really screw it up by just going in there and not looking educated about…You can be the most educated, have three Ph.D.
Senator Powers: All they have to do is ask you is who represents you and if you can’t answer it they’ll just ignore you.
Senator Kalter: They will turn you off. Absolutely.

Provost Krejci: What a great opportunity for students. In 20 years, no matter where public higher education goes, because is going to be different, but you can say I lived through it. You are at the cross roads. It is really a historical moment right now and I really appreciate the proactive and the commitment. As Confucius said, may you live in interesting times.

Senator Crowley: Susan, has there been any effort among the senate chairs?

Senator Kalter: Believe or not, it has been quiet on that front. We have gotten other stuff. I recently got something I have not been able to attend to yet about FOIA. Something that happened I think it was at Chicago State or Governors State, but I would have thought that the Chicago State or Eastern, especially the Eastern guy because I think he was the one that was at the meeting the last time we met, that they would have called for a CIUS action or what have you about this. So the way that council works is that people send in agenda items. ISU always does the fall hosting. In the spring, it’s supposed to go to another university. Often that doesn’t happen and everybody is tied up. So I think I had suggested in the fall that we try Google Hangouts as a video conferencing among the chairs. But of course it is ASPT season so that has not been on the top of my to do list right now just to be very honest about it, but I can contact them and see what they have to say about it. When I do, I will send them Senator Daddario’s comments. It is really a difficult situation. It is not obvious that senses of the senate are appropriate in this case.
Senator Crowley: Susan, I think that there might be a really good place for us to say to faculty members, it being the Higher Learning Commission. There are vehicles in place that are really addressing some of these very big. It sounds like it is being ignored and the chairs of senates do indeed communicate. There is indeed a place for students to go. So it is not like nobody is doing a thing. Things are being done, but we are trying to find the legitimate voices and means of making those communications happen.
Senator Kalter: And hopefully, have them be effective.

Provost Krejci: It is such a dilemma because really if you look around, some people are saying the State of Illinois is so complacent. There isn’t been this outrage. There isn’t been this pressure. There isn’t been…the students have probably done the most, but it is paradoxical because of the very issues you raise about you try not to get into a partisan issue and yet it is so adversarial right now.

Senator Kalter:  Alright. It’s 5:15 so it looks like we’ve just got the agenda.  Could I have a motion to approve the proposed agenda?

Motion: By Senator Crowley to approve the proposed agenda, seconded by Senator Kendrick. 

Proposed Agenda for the Academic Senate on February 17, 2016: 

Academic Senate Meeting Agenda

Wednesday, February 17, 2016

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 

· Vice President of Student Affairs Brent Paterson

· Vice President of Finance and Planning Greg Alt
Information/Action Item:

02.05.16.02 Minors Policy (Sam Catanzaro/Academic Affairs Committee)

Information Item:

02.10.16.01 Milner Bylaws-Markup (Senator Crowley/Rules Committee)
02.10.16.02 Milner Bylaws-Clean Copy (Senator Crowley/Rules Committee)
02.03.16.01 Disclosure of Economic Interests (Senator Crowley/Rules Committee)

Committee Reports:  

Academic Affairs Committee: Senator Daddario
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: 

Planning and Finance Committee: Senator Marx 

Rules Committee: Senator Crowley 

Communications

02.09.16.01 Insurance Benefits Sense of the Senate Resolution (Senator Alcorn)
Adjournment

Senator Kalter: We are taking off the Disclosure of Economic Interests for the moment. We are putting on as an Information/Action the Minors Policy and then also putting under Communications Senator Alcorn’s Sense of the Senate Resolution. Does anybody remember anything else that we need to add? Alright, great. I will ask Allison Alcorn to get you the sense of the senate. When would you need that by, Cynthia?
Ms. James: It would great if she could get it to me by Thursday.

The motion to approve the agenda was unanimously approved.
Adjournment
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