Academic Senate Executive Committee Minutes

Monday, August 22, 2016
(Approved)

Call to Order

Senator Kalter called the meeting to order. She announced to the committee that Senator Ann Haugo would be late, that Senator Kyle Walsh would also be late, and that Senator Morgan Snyder would not be in attendance.  
Senator Kalter: Let's start by doing introductions and welcome.  So, would you like to introduce yourself?  

Provost Krejci: I'm Janet Krejci and I'm honored to serve as provost.

Senator Heylin: Dan Heylin.  I'm the President of the Assembly for Student Government.  

Senator Grzanich: Beau Grzanich, Vice President of the Assembly.  
Senator Gizzi: Michael Gizzi, Professor of Criminal Justice and Secretary.  

President Dietz: Larry Dietz, President.  

Senator Hoelscher: Mark Hoelscher, Professor of Entrepreneurship, and I'm a member of the Senate.  College of Business.  

Senator Laudner: Kevin Laudner, Associate Dean in CAST and Professor in Kinesiology.

Senator Lonbom: Senator Lonbom, Art and Theater Librarian at Milner Library.

Ms. James: Cynthia James, Administrative Clerk for the Senate.  

Senator Kalter: And Susan Kalter, Chair of the Senate and Department of English.  
Oral Communications:

From Senator Mike Gizzi: Office 365 Transition Update
Senator Kalter: So, welcome!  This is terrific.  And I think we actually have an agenda we might be able to get through today.  So we start with two oral communications – one from Mike Gizzi and one from President Dietz.  

Senator Gizzi: I've been on the Office 365 Transition Committee, which is created by AT, Administrative Technologies, which is another word for IT, since January.  I served during the sabbatical and it's been a very productive process.  We are well along the way of transitioning the faculty and staff.  Over 2,000 people have been transitioned so far to Office 365 e-mail.  The rest will occur over the fall.  The large part of our work, though, is communicating to people to alleviate fears and help people understand that this is not the end of the world and it's pretty easy.  So what I would like to do on behalf of the committee, and I think it's useful that I do it as a faculty member and a committee member, to give a brief five-minute update, alleviate concerns.  I have a handout which Ed Vize is working on for me right now for the Senate, and we very much want people to understand this isn't bad.  The first thing I'll say is I was an early adopter.  I jumped on in January.  I felt that if I was going to serve as the faculty's representative on this, I needed to know what the problems were, and there were none.  There were none.  And so that's basically what I'm proposing to do.  So I would like to add to the agenda a brief overview, not a presentation but just a brief update on the Office 365 transition.

Senator Kalter: Yes, I noticed that it wasn't on the proposed agenda, and Mike and I had exchanged some e-mails about this, and I said well, maybe an appropriate place would be after Vice President Alt's administrative remarks because he probably will have something in there in his remarks about Office 365, but Mike was not… didn't want to do the Q and A part of that, right?  Sort of wanted to go perhaps right after that?

Senator Gizzi: I don't care when.  I think it could go even before the administrator remarks.  I just want to make, on behalf of the committee…  I know that…  I'm pretty sure that Mark Walbert's going to be there and that…  What's his name, Charlie?  

Senator Kalter: Charlie Edamala?

Senator Gizzi: Edamala.  He's great.  I was really impressed.  Good hire.  He seems very faculty-centric and I was impressed.

Senator Kalter: He kind of rose to the top in the…

Senator Gizzi: We had lunch together at the Administrators Retreat and I was very impressed with the conversations we had.

Senator Hoelscher: That's largely already done, isn't it?  

Senator Gizzi: No.  You guys really jumped on it quickly.  

Senator Hoelscher: I will just say, the only thing I noticed was a little bit of trouble with my PDAs, and that was over in five minutes, and that was it.  I can't even believe people would be concerned because it was not…  It's transparent.

Senator Gizzi: Believe me.  I think the biggest concern with all of this is making sure that this is more smooth than the problems everybody had with ReggieNet last year and trying to…  And more importantly, I think the biggest thing I want to point out is that working with AT, they're really determined to avoid repeating what happened last year so we don't get 5:30 a.m. e-mails, right?  I remember.

Provost Krejci: Conference calls at 6:45 a.m. 

Senator Gizzi: And they're very concerned.  Craig Jackson and Ed came to my office once and we spent an hour and a half just talking IT stuff and they're very concerned about trying to better meet the needs of faculty and I'm impressed by what I'm seeing and so I almost want to use this as an opportunity to sort of champion what's going on as well, and it'll take five minutes.  I don't care where it goes, but if it's going after Greg then I'm going to talk to Greg beforehand.

Senator Kalter: Yeah, I was going to suggest that.  The reason I would put it there is if you go any earlier, it's going to turn into a presentation, I think, because that's where the traditional space for presentations is.
Senator Gizzi: That's fine.  So put it after administrator remarks.

Senator Kalter: Great.  Okay.

Senator Gizzi: Advisory item.  

Senator Kalter: You want to put it as an advisory item?  That seems like a good designation.  Just advisory item.

Senator Lonbom: I'd just like to say, I echo what Mark said.  The library moved over last week and it moved over a day before I left for a conference and I was a little bit concerned but there just wasn't any problems.

Senator Kalter: I moved Wednesday and the problem I had was my fault because I didn't do something that they said to do and I got the 2,000 e-mails in my inbox that I had already erased over the course of the year.  That was fun.  And then the only other problem was what Janet mentioned, where people who have not been on calendars don't know how those get shared and not shared and all of that.  But the main thing was actually the timing for me.  Like, I wish we had been able to do this in July when I thought I was going to be able to switch…

Senator Gizzi: And for everyone who wanted it in July, there were other people who were incensed about it, so.  The decision was made a long time ago that this was going to be phased by college at the college's desires and not do it at once.  And, in fact, if we had done it once it would've been a mess because every single bit of e-mail would have to get literally uploaded into Microsoft servers, and if you had thousands of people doing it at the same time it could have really been ugly.  Because some of us have like 10,000 e-mails, you know, gigabytes worth of e-mails sitting there, and all those messages have to get moved over.  So this will be an easy presentation and I will have a handout and I will get that to you, Cynthia, as soon as Craig gets it to me.  I asked for it today and he was begging me for a little bit more time, so I gave it to him.

Provost Krejci: And I would just say I really appreciate your volunteering on the committee and your volunteering to be that kind of communication because I do think we are trying to build up trust again and this is a great way to do it.

Senator Kalter: Especially during a sabbatical.

Senator Gizzi: That's one of the reasons why there are major upgrades available for ReggieNet, but the decision was made not to do them at all this year.

Senator Hoelscher: Which, in terms of building trust, ReggieNet's been rock solid.  It's been awesome.  Awesome.

Provost Krejci: The switch to the hosted server was just really easy and solved a lot of the problems.

Senator Hoelscher: Yeah.  I'm grateful and excited because that is my life.  If ReggieNet works well, I'm smiling.

Provost Krejci: Charlie, I will just say, is really very focused on faculty.  I thought he was a great hire and really excited about his willingness to work with us in a great way.

From President Dietz: Use of Surveillance Equipment

Senator Kalter: The other one is Dr. Dietz.  I don't know why this is an oral communication rather than written.  We usually get a memo.

Ms. James: We did get a memo that explains it.

Senator Kalter: Oh, okay.  Would you like to…

President Dietz: Just for other folks who may not know much about this, it sounds like some clandestine FBI/CIA activity with people talking in their sleeves and all this kind of stuff.  I do approve surveillance equipment from time to time in conjunction with campus police to assist them with investigations and it's for a specific place and a specific period of time and generally in response to a specific incident that happened.  Then the protocol is that I report that out once a year and I think I've done that.  I don't think we share that broadly with Academic Senate.  

Senator Kalter: Right.  It used to be Exec Committee and then Exec narrowed it to the Chair of the Senate.

President Dietz: Yeah.  So I think I sent that to you.  We don't want a broad base for obvious reasons.

Senator Kalter: All right.  And, by the way, there is a policy on that that gets reviewed with all of the other ones, so it can always change, but one of the things about that is that sometimes there are law enforcement requests that we don't have any control over, actually.
Distributed Communications:

From Jonathan Rosenthal, Associate Provost: Request to the Senate to move the "Grades Due" deadline for Fall 2016 from December 20 to December 19

Senator Kalter: Okay.  So the first distributed communication on, I don't remember.  Let's see…  What was the date?  Early on, May 31st.  Jonathan Rosenthal contacted me and said, "Can we move the date for the grades due?"  In other words, the time when faculty are supposed to submit their grades is almost always noon on Tuesday after finals week.  Can we move it because of the way the calendar is this year?  It comes up against the winter break and gives the staff a lot less time to do the processing of the grades and all of the things that go along with that.  And I said, “Jonathan, first of all, I would not advise it, but in any case, I don't make those decisions.  The whole Senate has to approve a change to the academic calendar.” And now, there are obviously balances here, right?  Students, faculty, staff.  But that's why we have something on the agenda, at least the proposed agenda, for the first meeting because it should go through that.  
What we're trying to do is, in the future when the calendar's approved (because it's always approved five years in advance), to make sure that this is actually in a different place on the calendar.  What happens is that the way that the calendar works is that, you might notice, that everything is the same time but a day earlier.  You know, a date earlier and a date earlier, and then at some point you get what we have this year which is sort of a late start to fall, a late start to spring, etc.  My guess is that it won't be controversial, but it is a pretty major inconvenience to especially some faculty and some graduate students who are doing pretty heavy grading all of finals week and having one less day to do the grading and get that stuff submitted.  That's no small thing.  On the other hand, I know that with the transition to the new student information system a couple years ago there were people who were working Christmas night from AT, I think, on that, and so we don't want to put them into that…  And I think Jonathan would be able to explain it.  I'm trying to remember if he said he would be there.

Provost Krejci: He can be there, and apparently this happens every six years and it just did not get in because every six years this is what happens and so we have to do it so we can get the grades in on time.

Senator Gizzi: Why is this skipping Academic Affairs from the standpoint of being able to get the support of Academic Affairs to make it go more smoothly?

Senator Kalter: It does not have to.  We can change that.

Senator Gizzi: I'm just not certain about that in terms of whether or not that day is…  whether or not this is decided this week or in a month.  It seems to…  I don't know.

Senator Kalter: Janet, do you know if Jonathan's on…  I think he is on something in a short timeframe for the…  

Provost Krejci: I think because of…  So people can get in their syllabus and know in case they're going to make changes.  Now, that's probably too late now, but he had wanted to do it last May but…  

Senator Gizzi: The finals are over by Thursday anyways.  So basically you have until Monday or you have until Tuesday, when finals end on Thursday.

Provost Krejci: You know, I'd have to check with Jonathan for the timeline.  I know he was, I think you're right, Susan.  But I'd have to check on why, and I can get back to Exec Committee.

Senator Kalter: I think it has to do…  My recollection, Mike, is it didn't have to do with faculty and students so much as them planning with the registrar's office was why we were going to go straight to the full Senate.  But if we don't want to do that…  Remembering, though, that Academic Affairs doesn't meet the first night.  It'll meet the second night.  So that would mean…

Senator Hoelscher: Am I to understand that this just sort of slipped under the radar?  Typically it would've been done as a matter of course?

Senator Kalter: It's hard to tell.  We tried to go back into older academic calendars and the first one back I think did have it.  We had approved it originally like this, and I think then we…  I don't think it happened before, but it's hard to tell.

Senator Hoelscher: I mean, if it's something that just slipped under the radar and we have an opportunity to correct it, then I would think we'd just correct it.  So we take it to full Senate, we explain it that way, and we correct it.  If, on the other hand, it's a non-traditional kind of a request that hasn't ever been done before, that's a more serious issue and we may want to send it to Academic Affairs.

Senator Gizzi: …  Cutting people's grading opportunity down by a day.  For me, that's nothing because I'll be darned if I'm still grading by Saturday, but there are a lot of people who use that time, I think.

Senator Kalter: For our department, it's going to fall hardest on the non-tenure-track faculty teaching a four course load and on our graduate students who are portfolio grading for 101 and there is a ton of, a ton of work in that.  And those students also have to be doing, during finals weeks, their own submission of major, major papers.  So that's why I told Jonathan there's no way that I, first of all, have the power to say yes or no to you, but I'm also not really in favor of it personally just as a spokesperson for my department, but we can take it to the full Senate and see what people say.

Senator Hoelscher: Well I guess then we…  I'm sorry.

Senator Gizzi: I was just wondering, what happens normally when a faculty does not meet the deadline?

Senator Kalter: Let's say you're in chemistry and you have 400 students in two different sections plus a little section of, you know…  You have to submit every single grade on a tiny little still-paper form, it's not even electronic yet, and fill that out for every single student in your class, get your chairperson to sign it, and then the registrar's office has to enter those one by one.

Senator Hoelscher: And everybody's cranky along the way.

Senator Kalter: Everybody's cranky along the way, particularly, well actually everybody.  The students are like, "Where's my grade?"  The faculty member is, "Why do I have a stack this big of things I have to fill out?" or they will pass it off to a staff member in their office if they are that kind of a person.

Senator Hoelscher: And the department chair goes, "What?"

Senator Kalter: Right.  Yeah.

Provost Krejci: So the reason why he wanted it sooner than later was to be faculty friendly so they would know there's no registrar or other process.  Just wanted faculty to have as much time as possible.  

Senator Gizzi: That almost leads me to say I want it to go to Academic Affairs because I think we need to at least figure out from the standpoint of the faculty what the implications of this are, and maybe we could still raise it there and say…  Maybe what we could do is have the initial discussion and say, people have any questions they need to get to the Senate for Academic Affairs to consider at the first meeting.

Senator Kalter: I think it might be a good idea to keep it on our agenda as an information item and to choose sort of like what we did with the Gen Ed thing because what you're going to get around the tables is feedback like we just had from individual departments who know how many people is this going to affect and who are they and be able to say that and then…  So we could do it that way if you want.

Senator Gizzi: That way at least it's more of a sense of transparency than shared governance from the standpoint of providing input on something that some people think is really a big deal.  Others don't think it's at all important, but at least give them the opportunity, even if we end up saying, yeah, we have to do this.

Senator Hoelscher: And that's the question I would have is do we have to do this?  Because if we have to do this, then we need to make sure and present it as such.  In other words, on the other side.  If it's a physical impossibility without moving that date up, then we need to recognize that so that everybody understands that as well.

Provost Krejci: I think Jonathan will be there to do the specifics, but I think it has to do with time and people having to work longer into the holiday break in order to do this, but he'll let us know the specifics.  So it's a cost factor as well as getting the grades to the students who are graduating who need it for all these other things.  

Senator Kalter: Teacher certification.  That's a huge one.  

Provost Krejci: That's the big thing is the teacher certification, but there's also all kinds of people who are waiting for that paper so they can go on and do a variety of things, but Jonathan can drill that down for us.

Senator Hoelscher: I don't know if there's a staffing issue there, either.  We have over 100 positions across the university that have not been filled.  I don't know if the registrars have been hit with that or not.  

Provost Krejci: Well the registrar is particularly at risk right now because of all the evaluations they have to do in order for the students and the grades to come in, and they don't.  This is something that has increased their workload with the Student Implementation System, so they have tried to, I mean it's a long story, tried to patch it over with overtime, but they need to figure out how to get this work done that's much more work with less people.

Senator Laudner: Yeah, I'd love to hear Jonathan present this because if we present it to Senate, you're going to get a lot of faculty that are going to look at it from that perspective and they're going to lose a day of grading, which is a big deal, but we've got to look at this from the other side as well and how long it takes them to process these grades.  It's a significant thing to do.

Senator Hoelscher:  Let him put on his greatest sales face.

Provost Krejci: I think for people who have been here long, they know that every sixth year this happens and so it's always been and it's always done.  Right now it's probably more of an issue, especially in the registrar, because of the increased work the office of the registrar has had to do with these manual evaluations because of the student implementation system.

Senator Kalter: There's a morale issue there, too, I think.  You know, if we…  I still would like to say no, but I'm actually going to stay silent during this discussion because that office has been having to deal with a massive work increase, and then to say, "Oh, sorry, you're also going to have to work into the Christmas holiday," like Kevin said, that's not okay.

Senator Hoelscher: We have to remember that we're the protected ones here.  I'm grateful for it, but we have to remember that about it.

Senator Gizzi: I'm not opposed to it one way or the other, I just want to sort of let Jonathan make the talk, but if there's a strong concern then let it at least go to Academic Affairs to get input for a week, but if not, then just act on it.  So, provide the flexibility one way or the other.

Senator Kalter: Now, there is another thing I just remembered.  If possible, I'd love to be able to cancel the second Senate meeting so that the caucus can meet, but that's in the offing, and then that would mean that unless we moved it to action on the first night we would have to wait for a month to move it to action.  But we can talk about that at the next meeting.

Senator Hoelscher: Yeah.  We need to find out what Jonathan feels about implications in that sense, too.

Provost Krejci: And I think we'll fix this because it's always…  As long as it's published, it's kind of a moot issue, you know?  It just wasn't published and he just caught this and so that's why we have to do this.  But it's always been… This is always what happens apparently every sixth year, and so…

Senator Hoelscher: Yeah.  We're not giving up a grading day every year.  It's just in this particular case, and I think that needs to be said, too.

Provost Krejci: And he will, and he'll be clear about the implications, but I don't think he'd press this if he didn't feel strongly about how the timeline works out given what happens.
COIA Documents/Memo from Leanna Bordner/Athletics Council – Previously Dist. Executive Committee 3/28/15 (Dist. Faculty Affairs Committee or Senate Advisory Item??)
Senator Kalter: All right.  Let's see.  Let's move onto the COIAs.  There are two COIA sets of memos.  This is the Coalition on Intercollegiate Athletics.  I think it was a year or a year and a half or so ago, we received something from them and distributed it out to Athletics Council, which is an external committee of the Senate which reports through the Faculty Affairs Committee.  They have discussed the issue, sent me a memo, and the question for that first one from Leanna Bordner is whether it should go to Faculty Affairs Committee or go on as a Senate advisory item.  I personally would recommend Senate advisory item and then, again, if there is massive discussion or dissent about it, it could be distributed to Faculty Affairs, but it seems like this is the kind of thing we entrust to people who are on the Athletics Council, and they have the expertise.  They know the NCAA rules and sort of the context of all of that.

Senator Gizzi: Commit violent acts?  Convicted of violent acts?  

Senator Hoelscher: We're not there yet.  

Senator Kalter: Oh, sorry.  Not that one.  Not that one yet.  This one is the one…  And I don't have it.  Unfortunately I didn't get it, but it's the letter from Leanna.  

Senator Laudner: Is it the presidential commission?

Senator Kalter: Yeah, yeah.

Senator Hoelscher: Dated March 16th?

Senator Kalter: Yes.  That's right.  This is the Dear Susan memo.  Dear Dr. Susan.  So that's this one.

Senator Gizzi: It was another zip file.  I didn't undo that file.  Sorry.

Senator Kalter: Let's see.  Where is this?  Basically they're saying…  Where is the recommendation?  I think it's because I don't have the one that they sent to us.

President Dietz: Could I perhaps add a little insight into this?  I think that our Athletics Council really does a fine job.  It has a lot of faculty on that.  We believe in shared governance throughout all of our departments and all of our colleges and all of our divisions.  This is primarily a recommendation that's coming from an internal NCAA group that represents more the Power Five conferences, which are Big 12, Pac-10, SEC, etc.  And with some of them, there's not much shared governance and so that's the impetus behind this.  My sense - and I've talked to Larry Lyons about this, our Director of Athletics - and my sense is that we've got a ton of internal processing.  We've got audits.  We've got advisory groups, and my sense is that we ought to leave well enough alone and be aware of this.  

Senator Kalter: Well, and also, Athletics Council is one of our most popular Senate external committees.  For some of them, we can't get enough people, but for that one everybody wants to serve and they have a really good structure.  In fact, there's something later on where they're going to ask us…  Or, there's something that's already on the Rules Committee Task List about restructuring their internal committees.  Does everybody think that's the right…  to just put it on the agenda?  All right.  So, advisory item for that one.  
From Mark Bowen: Email Regarding Banning Student Athletes

06.23.16.01 From Mark Bowen, COIA Chair: Letter in Support of Banning Student Athletes who Commit Violent Acts (Dist. Athletics Council or Faculty Affairs Committee??)
Senator Kalter: The second one is an incoming now about what Mike had just started to say…  A letter.  It's about letters in support of banning student athletes who commit violence.  And actually, when I received this on June 23rd or so, 22nd maybe, I already distributed it to Leanna and I think maybe to Larry as well, to Larry Lyons – I can't remember exactly who was on the distribution list – just saying to them, we may or may not as Exec send this to you but I wanted to give you a heads up anyway because it has to do with Athletics.  So they already know what it is, what it's about.  But our question is whether we distribute it to Athletics Council or send it to Faculty Affairs Committee to whom Athletics reports.

President Dietz: My advice is that you go to Athletics Council first because you'll have the advantage of a legal counsel meeting with them.  The thing that bothers me about all this, and we don't want people who've been convicted of crimes necessarily representing the institution, but having said that, this just said commit crimes.  It didn't say that they've been convicted.  So there's lots of issues here.  And if, in fact, a person has been convicted of a crime, served their time and wants to enroll, we as a public institution can't prohibit that for that reason.  We can on academic admissions credentials, but not on that.  And then if that's the case, they also potentially have access to our programs and services.  And if you have a talented athlete that has been convicted of something, served their time, comes back, makes the admissions requirements, I just think this is…  It's an interesting case, but I guess I'd let Athletics Council…  My suggestion would be Athletics Council wrestle with this a little bit with the advice of legal counsel.

Senator Kalter: Mark, you're nodding your head.  And you're nodding your head.  That's where I was going.

Senator Hoelscher: It makes sense to bring the expertise to bear that we have, and the Athletics Council is going to have the expertise to deal with it.

Senator Kalter: All right.

President Dietz: It seems like COIA doesn't have a lot to do.  They're getting involved in all kinds of stuff.

Ms. James: I'm just thinking it may not be a good idea because they did not want to deal with the first bunch of COIA.

President Dietz: They did what?

Ms. James: They did not want to deal with the first documents from this group.  They said they were going to worry about internal matters instead of this group's documents.  The first ones that you see on your agenda.  They sent that back to us and said they did not want to look at it.  They did not want to deal with that.  The first batch.

Senator Laudner: So this would still give them that option…  

Ms. James: The letter from Leanna said that they did not really want to deal with the issue.

Senator Laudner: On the first agenda?  So this would still give them that option and then they can say, "we don't want to deal with it" and send it right back.

Ms. James: Yeah.  You could do that or…

Senator Kalter: I think if they were to send it right back to us, we could then sent it to Faculty Affairs and say what do you think about this?

Senator Hoelscher: However, the very nature of them not wanting to deal with it might suggest that it's of lesser importance to us as well and maybe we just let it go.  Does it have to be dealt with?

Senator Kalter: That's an interesting question.  We have always had an ethic here that, first of all, anybody on campus who's part of the campus can bring us any issue at any time.  You know, no matter who it is.  I think that we don't want to shut that down for outside groups, but there are sort of levels where that could get into some, you know, wasting our time, so to speak.  But I think that we still have a really good structure that can deal with that.  If Athletics Council is basically saying, you know, this group is off on its own tangents and doesn't have much to do with us, we can have a conversation with them in Faculty Affairs and have Athletics Council, like a couple representatives from there, meet with Faculty Affairs and talk through that issue and sort of get a general blanket rule about those kinds of things.

President Dietz: I would say that they did deal with the first issue.

Senator Kalter: Yeah.  

President Dietz: The way they dealt with that is to say, we've looked at this.  We know that this is really as a result of, frankly, inactivity in the Power Five Conferences.  We think we're better than that, and here's the reason – because we're all involved.  Then they said we don't think we should go any further, but I think they wrestled with it.  I don't know that they wrestled with this one at all yet.  So I think it would be good to give them an opportunity and see what happens.  

Senator Kalter: I agree.  It's not that they said we don't want to deal with it.  They at some point, I don't know whether it was one meeting or one agenda item in one meeting or in five meetings, but at some point during the past year, they considered the issue, talked about it, and then sent it back and said we don't want to do any further action.  So, I don't think they sort of said, oh, don't bother us with this.  They made a judgment.

President Dietz: And the first one is not fraught with the legal issues that the second one is.

Senator Kalter: Right.  And also, we are putting that one on the advisory items for the Senate, so if a senator wants to bring up an objection to what Athletics Council talked about, it can always get sent somewhere else.  Ok.  So that set, the one from Mark Bowen, that's going to go to Athletics Council.  Let's go on to Amy Hurd.  Ok.

President Dietz: May I, before you go on?  Do you want either Larry or Lisa at the meeting for either of these issues or is this just going to be informational and it'll be we're referring it and that's it?

Senator Kalter: That's an interesting question.  What do you all think?  In other words, he's talking about Larry Lyons, the Director of Athletics, or Lisa Huson, the Legal Counsel?

Senator Hoelscher: I think we either refer it or we have them at the meeting, but having…

Senator Gizzi: Frankly we don't need to discuss it.  

Senator Kalter: I think you're talking, though, Larry, about the first one, right?  The memo from Leanna.  

President Dietz: Yeah.  

Senator Hoelscher: So if we're going to refer it, then…  

President Dietz: If we're going to refer the second one, and the first one you're referring as well?  

Senator Heylin: No.

Senator Kalter: The first one we're just telling the Senate what happened, and I think that with that one, let's not waste Larry and Lisa's time unless…  If there are major questions, we can always bring that a different night.

President Dietz: And I can share what I just shared here, which is about all I know about this, but if needed. 

Senator Kalter: What did you say, again?  

Provost Krejci: Is Jeri Beggs usually there at Senate?
Unanimous: No.

Senator Kalter: No.  In fact, when was Jeri there last year, giving a presentation or something?

Provost Krejci: I remember seeing her a couple times.  

From Amy Hurd, Graduate School: Email Regarding Dual Degree Process 

05.16.16.01 International Graduate Dual Degree Programs Executive Summary (Dist. Academic Affairs Committee)
Senator Kalter: Yeah.  Let's see.  Ok.  Great.  So, Amy Hurd, there's a little bit of a funny story about this one.  So, there are two communications from Amy Hurd, the Director of our Graduate School.  One of them is that they are putting together a sort of…  I think they wanted us to discuss whether it would be a policy or just a set of procedures regarding dual degree processes.  In other words, forging links with international universities to allow Master's students – I think it's only Master's students rather than PhD or Bachelor's – to get a degree from both ISU and the other institution, and how you set up agreements about that and etc.  So this one essentially is being distributed for discussion to Academic Affairs Committee.  
I will say that there was a little bit of a whoops in the middle of the summer because you may have all seen the news announcement that came out about the new dual degree program in, where was it, Soc/Anthro, I think?  So apparently they went ahead of the policy making curve and low and behold!  So, that will be an interesting part of the discussion.  But basically all we're doing there is forwarding that to Academic Affairs Committee and then asking do we have anything that we want as Exec.  Do we want to call it to their attention?  Did you see anything there in particular that needs discussion?  If not, that's distributed to Academic Affairs? 
05.13.16.01 From Amy Hurd, Graduate Council: Graduate Council Bylaws (Dist. Rules Committee)
Senator Kalter: All right.  Great.  The next one from Amy, and this is an interesting one. The Graduate Council over last year did proposed revisions to the Graduate Council bylaws.  We talked about this in the same meeting with the dual degree process stuff.  That was myself, Amy, Jim Jawahar, and John Baur, met to discuss both of these and we're trying to figure out what kind of a process because there's a chicken and egg kind of problem with the Graduate Council bylaws.  At some point there has to be a referendum in the whole graduate faculty, so there's going to be an electronic graduate faculty vote for any changes.  On the other hand, if you do that before the Senate and the Rules Committee talks about it, you could end up having two different votes, right?  Let's say that Rule Committee comes back and says, "You know, we really think that you ought to change this and this and this," and they say, "You know, you're kind of right," and then they will have done two really major mass public votes.  
So we sort of talked it through and thought maybe what we should do is show it to the Senate as a whole again.  For some reason today we're doing a lot of that, but show it to the Senate, distribute it to the Rules Committee after the Senate collects that sort of feedback on that first day, and then that process of working with them can play itself out.  They would essentially then go to a graduate faculty vote and then come back through the Senate for final approval.  So I guess the first question is, does that seem like the best process?  The most efficient process?
Ms. James: I think it's more efficient to go to the small group first.

Senator Kalter: To the Rules Committee first and then…

Ms. James: Then to the Senate, just like we always do.

Senator Gizzi: Rules Committee is going to look at it, approve stuff, but then the whole graduate faculty will still have to approve?

Senator Kalter: Yeah.  And the whole Senate.

Senator Gizzi: So the Rules Committee will look at it, make recommendations, the Senate will approve those recommendations, they then go to the full graduate faculty?

Senator Kalter: That's the interesting question because I think technically the Senate has to be the last step in that process.

Ms. James: Well just like with any bylaws, you go from committee back.

Senator Gizzi: No.  I get it, but…

Senator Kalter: And I was thinking about what Cynthia said because if this were a college, some of the colleges like I think CAST had to have two votes on their bylaws, or Milner had to have two votes on their bylaws because Rules Committee found some things where the college had voted, sent it up to the Senate, and we found some things and asked them to change stuff.  So we could do it in that way where it's just Rules Committee and they change it, or what have you.

Ms. James: Are you saying Rules Committee, Graduate Council, then back to the Senate? or back to Rules?
Senator Kalter: So the original, as it's marked on the top of the distributed communication – where was it – was Senate discussion, then distribute to Rules, right?  So Senate would discuss on the 31st, give Rules anything that they see that might be a problem.  Rules would discuss it.  Then it would go to a graduate faculty vote and then it would come back through Rules to the Senate.  Is that the best way or should we do it in a different way?

Senator Hoelscher: I think the most important thing is we do it in a linear fashion as opposed to…

Senator Gizzi: Looped.  

Senator Hoelscher: Yeah.  So that's a way, and I have no problem with it that way.  We just need to make sure, like you said, that we don't end up with two competing versions.

Senator Laudner: So the Senate would see it twice?

Senator Kalter: So the Senate would see it twice, and my thought there was that if that doesn't happen then you could end up again having to send it back at an awkward time for a full graduate faculty vote.

Senator Gizzi: Why can't it be the proposal that came from the Graduate Council goes to the graduate faculty as a recommendation, they vote on it, and then it goes to the Senate and we approve it?  Or not?  And if we fail, then, yeah, it has to move again.

Senator Kalter: Yeah.  We could do that too.

Senator Gizzi: Is that linear?

Senator Hoelscher: Yeah.  As long as it's linear.

Senator Gizzi: There's no loop in that.

Senator Hoelscher: I'm happy.  Yeah.  Well the only loop would be out of necessity.  

Senator Gizzi: The only loop would be if we loop the whole thing.  But it then becomes the faculty's vote.  The graduate faculty's vote becomes more of an advisory, you know…  It's an advisory to the Senate.

Senator Kalter: Yeah.  This was a question that Amy and John Baur brought to me because they didn't really want to have that situation where they would have to go back to the graduate faculty.

Senator Gizzi: I think it goes to the graduate faculty the one time and then it ends up at the Senate.  

Senator Laudner: But if we make changes to it, then it's got to go back to them.

Senator Kalter: Yeah.

Senator Laudner: And that's what they're trying to avoid.

Senator Kalter: Yeah.  That might not happen, right?  We might not make any changes.  We can do it any way.  It sounds like there are three ways to do it, right?  There's the way that Mike is saying.  Graduate faculty votes, then Rules, then Senate.  The way that Cynthia is saying where you have Rules, graduate faculty vote, then Senate.  Or, what I was suggesting was Senate send, as a whole, their advice to Rules.  Rules works it out.  There's a graduate faculty vote and then Senate.

Senator Hoelscher: I think the over-arching question here is, how does the graduate faculty feel about…  In one way they have a prominent position where they create.  In another way, they have a secondary position where they take advice.  If I was on the graduate faculty, I'd feel better about creating and that's why I'm inclined to let them create even at the risk that it gets sent back to them.  

Senator Laudner: But they've already created it, correct?

Senator Kalter: Only the Council created it.  

Senator Laudner: Right.  

Senator Gizzi: Grad Council created it.  It could go to the Rules, provide input, it goes back to Grad Council then goes to the faculty and then comes to the Senate as a whole.  That's still linear.  

Senator Kalter: That's, as Cynthia was saying, the more standard way to do it.

Senator Heylin: I think that's the best.  To go committee first.  Yeah.  

Senator Gizzi: Committee.  Then it goes to the Grad Council again and then to the faculty and then to the Senate.  It's weird that this faculty gets this vote when on a lot of things they don't.

Senator Kalter: Yeah, and unlike college bylaws it's not just within a college, right?  It's a much more massive vote, which was sort of the question.

Senator Lonbom: So the council created this and graduate faculty have not seen any version of this and have not had an opportunity to provide feedback?  That's interesting to me.

Provost Krejci: Except as the council members might bring it back to their constituency and inform them, but of course you don't know how much, which you would…  You know, in a college an executive committee might start the bylaws, bring it to faculty, and come back.  

Senator Kalter: I'm even trying to remember.  Did we get any opportunity to comment?  I can't remember.  There's so much stuff happening all the time that you can't remember…

Senator Laudner: We, meaning who?

Senator Kalter: The grad faculty as a whole.

Senator Laudner: I know Amy had a lot of focus groups and I don't remember who she invited or how she picked those, but she tried to get a broad…

Senator Gizzi: But she was gathering her own input from within the faculty.

Senator Laudner: Right.  Right.  

Provost Krejci: And then I think the council members were taking it back to their own constituency.

Senator Gizzi: But they're not representative of everybody.

Provost Krejci: Right.  But how they would do that, I have no idea.

Senator Heylin: In the purpose, it says the change is based on planning a workshop with the staff, so that might have been in reference to a focus group of some sort.

Senator Kalter: Yeah, and I'm pretty sure that the council as a whole, which is elected people, also worked on it.  But she's talking, I think there, about her own, you know, the staff that work in the grad school office as well because they have to sit on or serve some of those committees.  So it sounds like we're going with Rules Committee works it out with the Grad Council.  It goes to a full grad faculty vote, and then it comes back to the Senate?

Senator Gizzi: To sort of ratify it, I guess.

Senator Kalter: Ok.  Does that sound…  

Senator Gizzi: That way the Senate is seeing what the full faculty has said.  If the full faculty is 55/45, well then that's very different than if it's 85/15.

Senator Kalter: And we just risk having to…

Senator Gizzi: We risk that it has to come back again, but hopefully this won't be like the College of Fine Arts where we have bylaws for like four years.  

Senator Kalter: Let's not do that.

Senator Hoelscher: I'm just curious.  It's a curious question.  Would I be grad faculty if I teach in the MBA program, or is that different?  Because I have never heard of any of this process.  

Senator Kalter: If you teach in the MBA program, you're very likely to be…

Senator Laudner: You have to apply.

Senator Hoelscher: You have to apply to be grad faculty.

President Dietz: You would know if you are.  

Senator Laudner: You shouldn't be teaching grad classes if you're…

Senator Gizzi: …  if you're not on the graduate faculty.

Provost Krejci: And therein lies the problem in that that process of applying for grad faculty is not always completely communicated to everyone, and so people teach…  That's why I said you should be a grad faculty.

Senator Gizzi: You should ask Amy if you're on the graduate faculty and then, if not, ask for the application.  

Senator Laudner: Our graduate Senator is actually fifth year in the MBA for accounting.

Senator Hoelscher: So he could tell us?

Senator Laudner: I think you would technically be it, but just not along the same lines.

Senator Hoelscher: I'm pretty sure that I've never seen any paperwork…

Senator Gizzi: You've never voted in an election for the…

Senator Hoelscher: Never done anything.  

Senator Gizzi: You're probably not.  

Senator Hoelscher: I was just told to teach a grad class, which, by the way, was quite the honor.  I was completely impressed because I have a dated view sometimes of students.  I love you, but I do.  And I ask them to read something, I don't have to test them.  They read it.  It was amazing.  I'm completely impressed with them.  I just had a wonderful summer class, but it was the first grad class I ever taught.  

Senator Kalter: Welcome, Kyle, by the way.  

Senator Hoelscher: Oh, as long as I'm only teaching one?

Senator Laudner: If you only taught one, they usually let you teach it the first time, but if it's going to be something you teach every year…

Senator Hoelscher: So, say "no" from now on, right?

President Dietz: Or just apply to the grad school.  It's pretty easy to do.

Senator Kalter: You want to get yourself on the grad faculty.

Senator Hoelscher: That was a silly question.  I'm sorry.

Senator Kalter: All right.  So it sounds like we've got a process.  We're going with what was originally marked on the agenda.  Good deal.  
07.07.16.01 From John Baur/University Research Council: Recommendation for Revisions to

Integrity in Research and Scholarly Activities Policy (Dist. Faculty Affairs Committee)
Senator Kalter: The next ones are similar.  Not similar to that whole discussion but similar in that we're simply distributing them out to committees.  John Baur and the University Research Council.  This was partly on our request but partly on their instigation also.  They looked at the Policy on Integrity in Research and Scholarly Activities, which is the policy if somebody is accused of something like plagiarism, cloning a human being, what else, other kinds of offenses, that policy would be invoked.  (Laughter)  I personally think it's a terrific policy even though it's like 15 pages long because it's extraordinarily clear, but they have found some places where there is lack of clarity and they're giving advice, and John Baur sits on Faculty Affairs Committee so he'll be able to step them through.  The only thing that I said I was concerned about was separating policy from procedure because that would be difficult with that policy the way it's worded right now.  It's a lot of work, but…

Senator Gizzi: Let the committee do it.  

Senator Kalter: Right.  I'm not sure I would want to wish that on anybody to have a policy that's 15 pages long and has policy and procedure interwoven, try to…  I'm not sure that's worth the time or energy of anybody.  So that one's going to Faculty Affairs.  
07.28.16.01 From Amanda Smith, Civil Service Council Chairperson:  Civil Service Council Recommendations for Constitution Revisions (Dist. Senate or President Dietz/Board of Trustees?)
Senator Kalter: Amanda Smith.  So, last time exec met, or I think the time before, there was an item on Rules Committee task list that had been there for quite a while because the Senate a couple years back had found that the ISU Constitution refers to a civil service handbook.  Well, it turns out that the civil service handbook disappeared, but it did not disappear from the Constitution.  So, it kind of lingered for a while.  I think there were changes in Civil Service Council people as well as in the HR and so over the summer the Civil Service Council worked out with Tammy Carlson how they would like to have the Constitution reworded to refer to civil service.  Now, the Constitution is something that, generally speaking, goes through Rules Committee, but ultimately the Constitution cannot be changed except by the Board of Trustees.  So the question here…  You see it says, "Distribute Senate or President Dietz/Board of Trustees?"  Because this is dealing with civil service issues, does the Rules Committee have jurisdiction over those because they have general jurisdiction over the Constitution?  And should we send it through the Rules Committee?  Or should we essentially tell Civil Service Council, send that straight to the board and the president because those changes in the Constitution have to do with them.  Now, we don't have here what the current wording is, but this is essentially an expansion of the wording in the Constitution.

Senator Hoelscher: I would think that if it involves changes in the Constitution and the Rules Committee has jurisdiction over the Constitution, you're going to send it to Rules.  Because it's always going to affect someone.  That's the nature of a Constitution.  On the other hand, if you're just trying to bring back something that's already in the Constitution, then you send it elsewhere.  But if you're changing the Constitution and it's clear – I mean, I don't know if it is – but assuming it's clear that all things Constitutional go to Rules Committee, then it goes to Rules.

Provost Krejci: But if it's a change, it has to eventually be approved by the BOT.

Senator Kalter: Yes, yes.  It would have to, eventually.

Provost Krejci: So the work could be done there, and then if there were changes it would be…  

Senator Kalter: Well the work’s already been done, actually, nicely.  

Provost Krejci: And they've voted and everything?

Senator Kalter: Civil Service Council, I believe the council as a whole, agreed to this change and they meted it out with HR and have sent this forward, so I think that the Board would simply have to approve or not approve, not do any work, so to speak.

Senator Gizzi: Your thoughts?

President Dietz: Well, the next Board meeting is in October, the end of October.  My sense is that all they're doing is, Amanda's cleaning up some language kind of thing and getting out of the handbook deal.  There shouldn't be a big challenge to that.  

Senator Kalter: I'd say it's a little bit more than cleaning up language.  It's expansion of language.

President Dietz: I guess that's what I'm missing then, is what it has changed, from and to.  

Senator Kalter: Unfortunately we don't have the "from" here.  Let's see, I don't have my computer.

Provost Krejci: I was just looking up grad stats and faculty, so what would you like to look up now?  

Senator Kalter: The ISU Constitution is off of the website for the Senate.  

Senator Hoelscher: What would happen to it after Rules?  Would Rules bring it out, the Senate would review it, and then it would go to the Board for ratification or whatever since it is the Constitution?

President Dietz: First to me and then it goes to the Board.
Senator Kalter: Right.  

Senator Hoelscher: But does that make sense?

President Dietz: The thing that I'm just lacking is what the language was.  The language that I see, from the visceral perspective, I don't see anything wrong with that.  But, I may be missing something and generally anything dealing with the Constitution that's going to go to the Board is vetted by General Counsel.
Ms. James: I think that it should really go to Rules first because we had a big controversy in 1998 when there were changes to the Constitution that the Senate did not approve of and the board did approve, and finally that's how we got the Memorandum of Understanding.

President Dietz: If they've changed the language such that it's not in compliance with Civil Service Commission, Civil Service Commission has control over that, not the university.  So that's a point of comparison I think we ought to make, that Rules might be able to figure that out.

Senator Kalter: Right.  And it's an interesting question whether Lisa has seen it.  I'm not sure whether Tammy or Amanda would have talked to her or not.  I think what I knew was that they were working together on it.

Senator Gizzi: So we went from three sentences in the Constitution to two and a half paragraphs.

Senator Hoelscher: Yeah.  That's never good.

Senator Gizzi: But it eliminates reference to something I'm guessing isn't there anymore, right?

Senator Kalter: The handbook is essentially the civil service policies that are posted on the website.

Senator Gizzi: "Civil service employees are essential members of the university.  The definition of this employee group is included in the University Policies and Procedures Manual.  The rights and responsibilities of this employee group are enumerated in the Civil Service Employee Handbook."

Senator Hoelscher: Which no longer exists.

Senator Gizzi: Right.  It's really the second paragraph.

Senator Kalter: Well, actually, that first paragraph does add something and that's what I thought.  I wanted to make sure I saw that.  Make sure that they make a statement that they're an integral part of the shared governance processes.  So that's actually in addition.   

Senator Gizzi: Yeah, that's new there, and the second one doesn't really say much.

Senator Kalter: It's sort of like a definition of who…
Senator Gizzi: I don't know.  I'm not convinced this needs to go to Rules, but I don't care one way or the other.

Senator Hoelscher: Well, the only reason to send it to Rules is to say that the Senate has been a part of the process, that it's followed this…  And Rules, then, would send it, I'm guessing, to the Senate and the Senate would then say, "Okay, it's good.  Send it to President Dietz."  And then it's sort of been sanitized all the way through to you and then the board makes a decision.  
President Dietz: I think that the point they're trying to make is that they want to be an integral part of shared governance, and I think this more explicitly says that, so sending it to Rules would help that.

Senator Kalter: Good.  We're all on the same page.

President Dietz: In the meantime, I'll talk to Lisa and see if she's seen this.
Senator Kalter: I agree that it ought to, I mean, I was leaning a different way during the summer, but I think that probably to make sure that something doesn't happen again or something else goes through, it's a good idea to send it to Rules.

Provost Krejci: And this may or may not have anything…  Are they communicating with the AP Council on this?  Because I think the request came to us a couple years ago that AP and/or civil service come to Exec Committee too?

Senator Kalter: Yeah, that was what we talked about at the end of last…  This thing came out of something totally different.  We were revising the Academic Freedom Policy and it eventually became a revision of that and a creation of a Shared Governance Policy in order to protect people who speak out against things they don't like even if they're serving on committees.  And so while Rules was going through that whole process – I can't remember why they got into it because it was actually a different committee that was doing some of the revisions – they discovered, hey, wait a minute.  There's a handbook here and it doesn't say anything about whether or not civil service have certain kinds of rights.  So there were two kinds of questions there, the handbook and where is the handbook, and then the rights are not really very well enumerated there.  So I think that was the issue.

Provost Krejci: And the AP description does allude to participating in shared governance, but the civil service does not.

Senator Kalter: All right.  So that one's going to Rules Committee.  And we're going to skip the next one for a moment.  In fact, we might push off the next one because it's kind of complicated and we don't have full information anyway, so let's go to the proposed agenda for the Academic Senate.  
Proposed Agenda for the Academic Senate on August 31, 2016: 

******************************************************************

Reception with the President

Wednesday, August 31, 2016

5:00 – 6:45 p.m. 

President’s Residence

1000 Gregory Street

Normal, Illinois
******************************************************************

Academic Senate Meeting Agenda

Wednesday, August 31, 2016

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci

· Vice President of Student Affairs Levester Johnson
· Vice President of Finance and Planning Greg Alt
Advisory Items:

365 Update Overview (Senator Gizzi)

Coalition Of Intercollegiate Athletics Documents (Mike Bowen, COIA Chairperson)

Memo from Athletics Council

Information Items:

Request to the Senate to move the "Grades Due" deadline for Fall 2016 from December 20 to December 19 (Jonathan Rosenthal, Associate Provost)
Approval of Dean’s Evaluation Instruments for CAS, CAST, CFA, COB, MCN, MIL per the Administrator Evaluation policy (Administrative Affairs and Budget Committee)

Academic Affairs Committee: Report Chairperson and Secretary
Administrative Affairs and Budget Committee: Report Chairperson and Secretary

Faculty Affairs Committee: Report Chairperson and Secretary
Planning and Finance Committee: Report Chairperson and Secretary 

Rules Committee: Report Chairperson and Secretary

Communications

Adjournment

Senator Kalter:  We have a reception with the President.  Thank you!  I love the heavy hors d'oeuvres.  Those were wonderful.  And then we've got an agenda.  We're going to add two advisory items, I believe.  One is Mike's non-presentation, mini-presentation.  We will call it Office 365 transition update as an advisory item.  And then the second one is the COIA memo from Leanna Bordner as an advisory item.  

Ms. James: Do you want all the documents with that to go to the Senate or just the…

Senator Kalter: I think it might be a good idea for the COIA one to include the original communication from COIA so that the Senate can see.

Ms. James: Those documents, all three of those.  Because it's like the act, another recommendation, and all of those.

Senator Kalter: Yeah.  So they can see what the context was, like what we saw, what we forwarded to Athletics Council, what Athletics Council talked about, and then how they're responding.  Enough context so that they see what's going on.  Thank you.  
Oh, the only other thing that I was going to mention about the agenda is that you have the approval of the Dean's evaluation instruments for CAS, CAST, CFA, COB, Mennonite, and Milner coming out of the Administrative Affairs and Budget Committee.  Technically speaking in the policy, the Chairs and Deans Council also approved those policies.  I think what we can do is say on the floor of the Senate to the reps from those two councils, "Please let us know before we put this on as an action item if you see any objections."  So we were trying to figure out the most efficient process for approving those because apparently at some point it got put into our policies that we're supposed to all approve those, and it turned out that it was sort of taking a little while, so I think that might be the best way to sort of put it on the floor, give a specific advisory to the chair's council rep and the dean's council rep, please let us know by a certain date.

Senator Hoelscher: I can't imagine that I need to say anything about that other than the Administrative Affairs and Budget Committee approved them, right?  I mean, there's not much to be said.  Noticeably absent is the College of Education, and we'll be tackling that.  Should I mention that?

Senator Kalter: I think you could just say that.  That you were working on that one with representatives from the College Council and that work is continuing.  

Ms. James: I've not received these instruments yet.  Were you planning on sending them for distribution?

Senator Hoelscher: Ok.  I can do so.

Ms. James: Ok.

Senator Hoelscher: I'll probably, if it's ok with you, request that each college send them to you directly.

Ms. James: Ok.

Senator Hoelscher: So you get the absolute most…

Senator Kalter: I think we ought to use the ones that we distributed out to AABC because these went out onto their task list maybe a year or two ago, so I would use those.

Ms. James: Yeah, they did work on those, didn't they?

Senator Kalter: Yeah.  So it's just the dean's ones.  So I would use those instead of asking the colleges because we've got Senate numbers on those somewhere.  

Ms. James: Do you mean the ones that we initially received or the ones...

Senator Kalter: Yeah.  They decided that the ones we initially received, they didn't have any changes to.

Ms. James: Ok.  

Provost Krejci: They're all very different.

Senator Kalter: They're all very different.

Provost Krejci: But they would like to remain…

Senator Hoelscher: Very different.

Senator Gizzi: Then you have adjournment in there twice.  One of those needs to be striked. 

Senator Kalter: A what in there?

Senator Gizzi: Adjournment shows up twice.

Senator Kalter: Oh, Mike, that is one of those perennial issues with this Exec agenda.  That second adjournment is for this adjournment.  

Senator Gizzi: Ok.  Never mind.

Senator Kalter: Yeah.  That always comes up.  You notice that it's subtly jogged over…  

Senator Gizzi:  I teach in 28 minutes so I'm going to be going in a few to have some dinner or there's going to be some really grumpy…

Senator Kalter: And it's 5:00.  So, any other addition to the agenda?

Senator Hoelscher: I'm actually headed to approve a contract for Start-up Showcase 2017, so my wife is gracious enough to negotiate that contract for me.  

Senator Kalter: Are you saying "yes" to the agenda?

Senator Hoelscher: Yes.

Motion: By Senator Laudner, seconded by Senator Heylin, to approve the agenda. 

The amended Senate agenda for August 31, 2016 was unanimously approved.

Adjournment
