Academic Senate Rules Committee
Illinois State University 
October 21, 2020
Via Zoom
Minutes 

Attendance:
Hockenberry [X] Horst [X] Jones [X] Mangruem [] Nichols [X]
Smith [] Stewart [X] Villalobos [] Kramer [X] Braswell [X]
Catanzaro [X] Braswell [X]
Absences: 3
Meeting called at 6:04pm
Committee members and guests introduced themselves to each other.  Guests attending: Dean Diane Zosky and Aaron Smith (Chair, CAS College Council).

The committee approved minutes from the 10.7.2020 meeting.

Item 1:
The committee first discussed changes proposed by Rules to the CAS Council By-laws.

Aaron Smith reported that the Council accepted changes 1, 2, 5, 6, 7, 8, 10, 11, 13, 16, 17, and 19.  Smith and Zosky did clarify that these by-laws should be for CAS, not the CAS Council.  The title will be changed accordingly.  No further discussion of these items was needed.  We then discussed the other proposed changes:

#3: Rather than adding language about how the evaluation instrument of deans/chairs will be reviewed, the Council proposes adding that they will be abide by policy 3.2.15.

#4: Rules asked whether the Dean is an ex-officio non-voting member.  Smith asked whether other colleges treat the Dean as voting or non-voting.  Horst replied that it varies, but mostly Dean are ex-officio non-voting members.  Smith said that the overall view of the Council is that there is no strong opinion one way or the other.  Hockenberry pointed out that some elsewhere in the document in mentions that the Council is advisory to the Dean, so it probably makes sense for the Dean to be a non-voting member.  Smith will recommend to the Council that the Dean be an ex-officio, non-voting member of the Council.

#9: Should the by-laws be updated to mandate making electronic versions of the minutes available?  Smith says they will, and that minutes will be posted for public access on the CAS website.

#12: Rules asked if VIII F was meant to be deleted?  If so, why?  Smith responded that Article VIII F language should be restored with the subsequent article then reverting to Article VIII G.

#14: Appendix A: Rules recommended adding that a secretary will be elected for the CAS Curriculum Committee.  Smith said the Council has added language to this effect.
#18: Appendix B: Rules wasn’t sure what the referent of “each group” was.  Smith reports that the relevant groups are the divisions of CAS (Natural sciences/Math, Social sciences, Humanities), and that “group” will be replaced by “division.”

#20: Appendix C: Rules proposed replacing “may” with “will” in discussion of how Dean positions will be filled.  Zosky reports that “may” is better, in case a position ends up being eliminated for some reason.

#21: Rules also asked about whether Associate Deans should be hired with a search committee or not, since the document leaves this open.  Zosky said that after some discussion, it seemed better to do a search with a search committee.  Searches are advisory to the Dean anyway.

#22: Appendix D: Smith reported that a link asked about by Rules was out of date, and that the link has been removed.

Horst suggested that it would be best for these by-laws to be returned with revisions to Rules by January 2021.

Item 2:
Horst reported that after correspondence with the Dean of Milner, the claim that “3 or more” administrators will be replaced by “3” in the Library Committee document.

Item 3:
Several changes to the CGE document were proposed by Rules.  All were accepted except for one: that the CGE Chair should be elected from faculty members of the committee.  Amy Hurd  reported that in a 13 to 0 vote, they prefer that any member of CGE can be elected Chair.  Stewart said that he favors CGE being able to elect whom they prefer.  Horst argued that faculty should chair CGE, since the curriculum is ultimately the responsibility of faculty.  Catanzaro agreed with Horst.  The Chair of CGE or Amy Hurd will be invited to the next Rules meeting to discuss this with us further.

Item 4:
Horst briefly discussed possible future Rules business this semester.

The committee agreed to adjourn the meeting.

Meeting Adjourned 6:38pm 
Prepared by Todd Stewart,
since the Secretary was unable to attend

	
