Faculty Caucus Minutes
Wednesday, September 14, 2011

(Approved)
Call to Order

Sen. Holland, Chairperson of the Academic Senate, called the meeting to order following the Senate meeting.
Approval of Faculty Caucus Minutes of August 31, 2011

Motion: By Sen. Dawson, seconded by Sen. O’Rourke, to approve the Faculty Caucus minutes of August 31, 2011. The motion was unanimously approved with one minor revision.
Action Items:

Volunteer to Serve as Senate Faculty Liaison (CAS Humanities)
There were no volunteers. 
Election of Academic Senate Campus Communications Committee Faculty Representative (Term: 2011-12)

There were no volunteers.
Information Item:

ASPT Section XI: Termination of Appointment of Probationary and Tenured Faculty (Part of the ASPT Sessions) (Information Item 4/6/11)

Sen. Holland: The idea was just to pass this out to give you an opportunity to review it. This is one of the items left over from our extensive discussions on the ASPT process last year. This is a modification of the termination of our probationary and tenured faculty—some type of an appeals process. To go along with that, you have a document from the AAUP. Your assignment before we meet again is to read both of these so that we can have discussions about them.
Sen. Fazel: In our department, when someone comes up for tenure or promotion, all of the faculty at that rank or higher would have a chance to look at the entire file and they would vote on the person. Which departments do that?

There were several different responses from the senators. The responses varied from a completely open process to one in which the DFSC/SFSC made the decision.

Sen. Horst: I had some specific comments about this language.

Sen. Holland: I had not really intended to get into a discussion of the document until people had a chance particularly to read the AAUP document, but if you have specific comments.

Sen. Horst: I looked at Article 13H. It says you will have 10 business days to notify the CFSC chairperson in writing about the intention to appeal –-10 business days from when you received official notification. I was wondering what official notification would be. Would that be oral or written? In 13H, it says the letter has to be revised. What letter would that be?

Sen. Rich: I'm guessing that that is a mistake in the reference because on the back of the sheet, the H is turned into J and those items are specific to non-reappointment.
Sen. Cedeño: In part two of the document, I think that December 15 should be stricken. I assume the date has been changed to February 1.
Sen. Holland: Right, they had put it on February 1 to give the DFSC time to have another full year's worth of review.

Sen. Kalter: I noticed in the AAUP document that they recommend no later than December 15. Now we are out of compliance with that. Colleges and departments need to have things changed according to the changes that we made by the end of this year. My understanding is that those deadlines are being pushed back for various reasons. If we could be reminded about which changes to our ASPT document are absolutely necessary before that deadline. 

Provost Everts: In preparation for this meeting, Dr. Catanzaro put together a list of those items. Sam, I know you're going to include it in the e-mail to the deans. We will put that on the Provost’s website.
Dr. Catanzaro: There are five items that CFSCs need to attend to and departments and schools. They are policies for appointment of search committees, defining satisfactory and unsatisfactory, specifying if external letters are solicited, specifying how those will be handled. Colleges need to decide whether the CFSC members must recuse themselves from deliberations involving departmental or school colleagues. So colleges have that option. Beginning in January, when college guidelines get approved by departments, the department vote will be determined by a majority vote of all faculty. Under the current guidelines, the department vote is determined by the majority vote of the DFSC or SFSC. 
Sen. Fazel: And that is effective immediately?

Dr. Catanzaro: That is effective January 1. The revisions that get voted on this semester get voted on by the DFSCs.

Sen. Kalter: I think we did make an exception to that last year. We can try to find the minutes.
Dr. Catanzaro: If you could find that, because I know there was the exception for confidentiality of external letters. That was effective immediately.

Sen. Horst: I think the membership of the CFSC has to go through the URC. Those would have to go through before January 1. Rodger Singley said he would make a special exception for that. That’s that October date.

Dr. Catanzaro: According to the university policies, college guidelines are supposed to be due to the URC for approval by May 1. That obviously doesn't work this year. The URC met yesterday and decided that they would like college revisions to be to them by November 1 so they have time to review them.
Sen. Holland: I assume the URC elected a chair.

Dr. Catanzaro: The new chair is Nancy Lind.
Sen. Gizzi: All of those changes that are required are on the Provost’s website. All of CAST’s schools and departments have to have their changes in by October 14.
Sen. Fazel: Will the new chair of the URC be invited to come over the next time we discuss this and are we still treating this as a proposal from URC so we will make our amendments to this or how are we going to approach this?

Sen. Holland: Since this is part of ASPT document, they are the ones charged with making the changes and we approve or disapprove them. 
Dr. Catanzaro: The changes to the questions about non-reappointment—last year's URC agreed to reconsider or review the status of the language. The new URC met yesterday and it was their consensus that the policy is fine as it stands. I am sure Dr. Lind would be open to coming if invited.
Sen. Rich: On the specifying of external letters policy, there is only a very limited menu of acceptable choices departments can make. Can examples of that be forwarded to the departments to simplify their work? On the satisfactory and unsatisfactory, there are a wide range of options. Are there best practices examples that could be referenced without being recommended?
Dr. Catanzaro: Some examples were presented by Chuck McGuire at a workshop in March and I included them in a workshop for chairs, deans, etc. on September 6. I will make sure that a PDF of those slides is available. I would be hesitant to recommend language because the strength of our system is its flexibility. I am available to any chairs, directors or to visit a department if they would like.

Sen. Horst: You said that the URC was happy with the language. Are we referring to this language?

Dr. Catanzaro: I don't know what that is. What the URC is happy with is what is in the new approved ASPT guidelines. It is section 13J on page 53 of the beige book.

Sen. Holland: I do not believe that this was included in that yet.
 Adjournment
Motion: By Sen. Hoelscher, seconded by Sen. Stewart, to adjourn. The motion was unanimously approved.
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