Faculty Caucus Minutes
Wednesday, September 9, 2015

(Approved)
Call to Order

Senate Chairperson Kalter called the meeting to order.
Approval of Faculty Caucus Minutes of Wednesday, April 22, 2015

Motion: By Senator Winger, seconded by Senator Lessoff, to approve the minutes of 4/22/15. The motion was unanimously approved.
Council for Teacher Education Representatives Confirmations (3 COE Vacancies, 1 CFA Vacancy; Terms: 2015-18)

Motion: By Senator Dennhardt, seconded by Senator Marx, to confirm the CTE candidates as a slate. The motion was unanimously approved and the following individuals were confirmed by acclamation:

Allison Meyer, TCH

Nicole Uphold, SED

Stacy Otto, EAF

Ed Stewart, ART
External Committee Faculty Election:

University Curriculum Committee (1 Vacancy; Term: 2015-18)

Motion: By Senator Crowley, seconded by Senator McHale, to elect Elke Segelcke, CAS, to the UCC. There were no other nominees and the motion was unanimously approved.
Senate/Non-Senate Faculty Representative Elections:

Classified Research Review Committee (1 Vacancy; Term: 2015-16)

There were four nominees for and one vacancy on the Classified Research Committee. The nominees were:

Kevin Edwards, CAS

Geoffrey Duce, CFA 

Han B. Kang, COB

Steve Landau, CAS
By ballot, the candidate elected was Steve Landau.
Foundation Board (1 Vacancy; Term: 2015-18)
There were six nominees for and one vacancy on the Foundation Board. The nominees were:

Phyllis McCluskey-Titus, COE

Tony Crowley, COE

Abhishek Varma, COB

Olaya Landa-Vialard, COE

Tom Crumpler, COE

Jeri Mullins Beggs, COB

David Malone, CAS
By ballot, Jeri Beggs was elected to the Foundation Board.
IBHE Faculty Advisory Council Representative and Alternate (2 Vacancies: Representative and Alternate; Term: 2015-18)

The following individuals were nominees for the IBHE-FAC representative position:
Mike Gizzi, CAST (Sabbatical Spring 2016)

Susan Owens, CAS/NTT

Dan Holland, CAS (Spring Alternate)

Diane Dean, COE

By ballot, Diane Dean was elected by the caucus to serve as the IBHE-FAC Representative for the term 2015-2018.  Mike Gizzi, the current representative, was elected to serve as the alternate beginning fall 2015, with the exception of spring 2016, through spring 2018. Dan Holland will serve as needed as the alternate for spring 2016. 

Senate Faculty Representative Elections:

Honorary Degree Committee Senate Faculty Representative Election (Term: 2015-16; one meeting)

Senator Lessoff volunteered to serve on the Honorary Degree Committee Senate Representative.
Council for Teacher Education Senate Faculty Representative Election (Term: 2015-18) 

Senators Sanden and Troxel were nominees for the Faculty Representative on the Council for Teacher Education. Sherry Sanden was elected to serve.

Campus Communications Committee Senate Faculty Representative Election (Term: 2015-17)

Senator McHale volunteered to serve on the Campus Communications Committee.
Senate Liaison Selections:

CAS:  Senator Huxford
CAST: Senator Schlatter 
CFA: Senator Alcorn
COB: Senator Bantham
COE: Senator Crowley
MCN: Senator Dyck
Milner: Senator Lonbom
Overview of ASPT Revision Process; Building our plan for how to make 2015-16 Caucus meetings most efficient, convenient

Senator Kalter: The URC has to review the ASPT Policies every five years. The Faculty Caucus has a significant responsibility for the final ASPT document. This year, we have a proposal for four new articles to be added to the policy. I do not consider us to be on any timeline for those proposed articles. We will make sure that the campus comment is received before we engage in debates about them.
The reason I had suggested to Exec the alternate Wednesdays is because we might want to use those. They agreed and asked you to reserve them. We can decide if we want to use them. I was also trying to accommodate a reasonable wind-down time. My sense is that the revisions are not onerous. 
Senator Huxford: I would rather do the marathon every other week instead of every week. 

Senator Gizzi: If there is no real rush on when this is completed, why did the proposal have to be every week the whole fall?

Senator Kalter: We go on a schedule to try to get them completed by the end of spring so that the ASPT book can come out on January 1, 2017. We were not necessarily trying to get it all done in the fall, but to set aside the alternate Wednesday because we have to get the room, we have to put up the equipment. So I asked Cynthia if that was even possible in the Bone. So it wasn’t that there was a rush, but to use them if we decided to meet earlier and more frequently. 

Senator Gizzi: Didn’t this go through Faculty Affairs?

Senator Kalter: No, it comes to the Faculty Caucus as a whole to get perspectives from all colleges.

Senator Gizzi: A consent agenda would make our Senate meetings more efficient. I don’t have every Wednesday available.

Dr. Sam Catanzaro, Assistant VP for Academic Administration: It does not come through Faculty Affairs in the formal sense of the way you act on in the full Senate meeting, but Faculty Affairs was definitely involved during the last two years in shaping those new articles with URC.

Senator Cox: In order to complete our ASPT tasks by spring, do you estimate that we will have to meet every Wednesday or is it that you’re just planning?
Senator Kalter: The tentative schedule is that we could have a discussion on the four new articles and put those aside and then do about five articles each night. Then come back and do action items. It is impossible to gauge whether this will take a long time or shorter than you anticipated. I recommend that we spread that out over the whole year because you might end up not getting it all done.

Senator Cox: If it looks as though we have to meet every Wednesday, I don’t know what the argument would be for not going in that direction. We could always back it up in the spring and hold longer caucuses.

Senator Lessoff: Someone suggested doing this in a retreat on a weekend. Then we would need to have one or more discussions.

Senator Kalter: I received several emails saying I can’t meet on a week day or I can’t meet on a weekend, so I am not sure how possible a retreat would be.

Senator Bushell: I am in favor of the extra Wednesday nights to consider the workload. We might also stagger the alternate Wednesdays.

Senator Winger: Can we get dinner? I think any organization that is asking this much of its people and not paying them extra would provide dinner.

Senator Kalter: Last time, the provost did buy us food and beverages. I will remind everybody that we are in a budget crisis.

Senator Dawson: The provost did provide us with food for the long, drawn out meetings. There was a lot of wordsmithing going on and some of that needs to be referred to a subcommittee for our prose on language.

Senator Kalter: If we get there, then we should pitch it to somebody to work out.
Senator Dawson: Once I am here, it is good to continue on. I would just as soon go on for another hour.
Senator Crowley: A wise way to move forward would be to keep our schedule and, as needed, then we will have an extra meeting.

Senator Rich: My personal preference is regular Wednesdays.
Senator Dyck: If you choose alternate nights, I would rather start at 7:00 p.m. instead of 6:00 p.m.

Senator Hoelscher: I would recommend trying a 10:00 p.m. hard stop and seeing how efficient we can be on the regular meeting times. 

Senator Kalter: My plan was to wind up the Senate meetings by 8:30 or 8:45. I think that 9:45 or 10:00 p.m. is a good idea. I think it is better to push something to the next night.
Senator Bantham: I was going to recommend having a hard stop on the Senate business so that we start the faculty caucus with a hard stop at the end of that and the incorporation of not an every other Wednesday, but a once a month Wednesday.

Senator Kalter: I am a little concerned about once a month.

Senator Bantham: It would be regular Faculty Caucus every other Wednesday and an additional caucus once a month on the alternate Wednesdays.

Senator Chebolu: It is possible to have the caucuses as we normally have and if necessary to have a teleconference.

Senator Kalter: I think the issue of teleconferencing is the issue of taking minutes and the technological infrastructure behind that. So I don’t think we are at the stage where we can do that.

Senator Krejci: We have a finite bucket of funds. We are ready to support this endeavor. Going to every week means we rent a room and we rent technology. Because of the extra work, the Office of the Provost is ready to offer the services that have been requested and support them in taking transcription, because it is going to be extra work. We will stand ready to supply food and support.

Senator McHale: I support Senator Crowley’s suggestion that we start to have these meetings after the regular meetings and then as needed, maybe once a month to utilize every other Wednesday.

Motion: By Senator Gizzi, seconded by Senator Crowley, to have a caucus after the Senate meeting and if the caucus decides we need additional meetings, we will make such a decision.

Senator Cox: Will you announce which Wednesdays are the alternate Wednesdays when we will meet?

Senator Kalter: We will make that decision as we go.

Senator Hoelscher: I would suggest we add a hard stop.

Senator Kalter: What would people like for the hard stop to be?
Senator Gizzi: Friendly amendment: hard stop at 9:45.HoHH
Senator Hoelscher called the question. The motion was unanimously approved.

Senator Dyck: I am the only representative from the College of Nursing. I will have to miss a couple of meetings because of conference obligations. Maybe we should look at the content and its relation to the College of Nursing and my speaking schedule.

Senator Kalter: I think that is a good idea. If you have a caucus you cannot make, but you have something you need to convey to us, I will allow that to be conveyed at the next meeting you can come to, even if it is out of order of the usual process.

Senator Crowley: May Senator Dyck send a guest representative?

Senator Kalter: Not to vote. We really don’t have a provision for that. Senators are elected seats.

Adjournment
Motion: By Senator Dawson, seconded by Senator Marx, to adjourn. The motion was unanimously approved.
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