Academic Senate Executive Committee Minutes
Monday, October 18, 2010

(Unapproved)
Call to Order

Senator Holland called the meeting to order.
Approval of Executive Committee Minutes of September 7, 2010
Motion XXXXII-17: By Senator Fazel, seconded by Senator Wedwick, to approve the September 7, 2010 minutes. The minutes were unanimously approved.
Distributed Communications:
10.11.10.01
From Aaron Von Qualen, SGA: Student Senator Position - New Definition
Senator Marquis: Basically, what happened, and Zach can fill in the gaps, is when we ratified our new constitution, it actually created a new senatorial position, replacing the underrepresented senatorial position. We took away that position and created two RSO senatorial positions, which solely represent RSOs and we created three academic senator positions, which represent the interests of students in their academic colleges. So one senator represents two colleges on campus. What this is looking at is trying to make it so that the academic student senators can serve as ex-officio members within the college councils so they can have a better understanding of what is going on there. We realize that there are student members on every college council, but this gives us a better opportunity to be more aware of what’s happening and when they come to our Senate and when students approach them with concerns about an academic concern and they can relate that information to that council. Basically, what this is looking to do is establish them as ex-officio members.
Senator Horst: For which college council?

Senator Marquis: It would be for every college council.

Senator Horst: So if they represented two colleges…
Senator Marquis: They would be the ex-officio members for both. We intentionally made it so they are not voting because we don’t want them to be voting in two, especially since they are not going to be in two colleges. 

Senator Holland: We have had this discussion throughout the years. We always say ex-officio/non- voting, because there are ex-officio/voting.

Senator Fazel: Is there any reason why you don’t have one per college?

Senator Marquis: In our organization, we actually pay our senators for their time and our payroll can’t be expanded that far. We don’t have the funding to be able to do that. So we decided to put one for two and cover that, especially since we are wondering if they would have enough work to do for one college.
Senator Fazel: That’s the only thing that they do—just go to college councils?

Senator Marquis: They continue to serve on the Academic Senate. They serve on our Assembly and then they serve as SGA members, so they do lots of SGA events and initiatives, but the college councils would be added to their docket of things that they would do on a yearly basis.
Senator Mason: They would do all the work of other senators, but their constituent groups are solely the people in those colleges. 

Senator Fazel: My concern is if you are representing two colleges, one college you are in, so you are familiar with the issues. The other college, if you are not a member, how effective can you be? If senators are paid already, why don’t you have six of them?

Senator Holland: The problem is you don’t have the additional money for the six.

Senator Horst: Could you add that responsibility to other senators?

Senator Holland: They already have their own constituent groups.

Senator Marquis: We looked at this exact problem. When we were looking at this, we were concerned about exactly what you are thinking about. We did a cost-benefit analysis. We still needed senators to hold other constituent groups, like the Registered Student Organizations, and there are 350 on campus right now, and we have on-campus senators who represent on-campus students and off-campus who represent off-campus students. So there you have constituent groups that need a certain number of senators as well, so we really couldn’t pull from those groups to put more into this group and our budget is pretty set and there is no way for us to get an increase right now.
It was a good point—you are always going to be more familiar with your own college, but we are hoping in future years that they are not in either college, so they are not tied to either college. This first year, we have kind of made it so that they are familiar with the college. The reality became that we just want them to be in the room and have a seat at the table. They are going to be non-voting, so we are hoping that they can just be there and observe and kind of give input, but not to be a burden on the council or on themselves.
Senator Wedwick: You said that the memo went to the deans. Did you get any response back from the deans? Are they ok with it?

Senator Marquis: I actually asked Eric to send it to Exec first so that we could kind of test the waters. We wanted Senate input.

Senator Kalter: Is this something that has to go to Rules or to the college council themselves?
Senator Marquis: That was one of the reasons we wanted to bring it here as well was to see what the consensus was on how this would actually be worked out. I think that we would like for it to go to each council. Then when the bylaws come back and are approved by the Senate, that would be the final consent. We actually want the councils to embrace the idea, not be forced into it.
Senator Holland: I think it’s a good idea. I don’t see any significant issues. I don’t know how much authority we have over college councils besides approving their bylaws. We could certainly endorse it.

Senator Kalter: That’s kind of what my question was. It seems a little bit beyond our authority. So it seems like a good plan to endorse it and then have SGA go to each college council.

Senator Marquis: That’s what we were planning on doing—to go to each council and present them with it and have them approve it on an individual basis.

10.14.10.01
From Martha Horst/Rules Committee: Student Center Performing Arts Series Board Deletion – Blue Book Revision 

Senator Horst: There used to be a performing arts series and there used to be an advisory board and since then, that performing arts series has ended, regrettably. So it doesn’t make much sense to have an advisory board for a series that no longer exists. We contacted Steve Adams and he said that there were no plans to start this up again.
Senator Holland: The University Programming Board has kind of taken its place, hasn’t it?

Senator Marquis: Sort of.

Information Item 10/27/10.
10.15.10.01
From Faculty Affairs Committee: Classified Research Policy (Sent by Email) (Information Item 10/27/10)
Senator Wedwick: We reviewed the classified research policy and after much discussion, we made one addition to it and that was to define who the review committee is, because, apparently, there was no such thing that existed, although we thought it would be a good idea if there were a group of people who did review, if necessary, these contracts that needed special approval. So we thought the logical review committee would be the Director of Ethics and Compliance, the Associate VP of Research and the Director of Research and Sponsored Programs. Then it would go to the Provost as well to get approval.

Senator Holland: I have since been informed that Chuck McGuire has been looking at this sort of through Rules.

Senator Wedwick: Yes, interestingly, I just, 3 minutes ago, received an email from him that said he was confusing this policy with the Intellectual Property Policy. So evidently, he is not reviewing the Classified Research Policy.

Senator Kalter: Does the Associate VP for Research have a longer title?

Senator Wedwick: Yes, I sort of cut it off.

Senator Holland: We would have to go downstairs and read it off the door.

Senator Kalter: Can we just say “for” research? Was it intentional not to put faculty on that committee?

Senator Wedwick: I guess in speaking with him, it didn’t seem as though it was necessary to have a faculty member on there. Actually Rod said that this had just come up a week before we were reviewing this policy. Basically, a grant came through and Janet Goucher saw something on there, so she took it to Rod Custer, which is what she would do, to say that we have to approve this. I think the committee felt as though a faculty member would not be necessary to make that approval.
Senator Kalter: One of the reasons I ask—there is that whole controversy going on right now about BP that has been funding or not funding research about the oil spill and the question of whether BP gets to say, we have to approve this research before it’s published or disseminated. I doubt if many of our faculty would be involved with BP, but that’s the question and whether or not it would be advisable to have at least one faculty member on there, I’m not sure. I am just wondering what the conversation or the rationale for that was.

Senator Wedwick: I guess maybe because this says we won’t sign any contracts where someone like BP says you can’t disseminate unless we approve it first. We are saying we won’t do that…
Senator Kalter: Unless this committee approves it.

Senator Wedwick: I guess I am assuming that a faculty member would be writing the grant, so that is more a personal thing with that faculty member writing the grant, so why would we need a separate faculty member?
Senator Kalter: Because that person has a vested interested in getting the grant. They want the money. So clearly there is an ethical issue there that they would have to consider, but it makes them not an impartial person. So that’s just a question about that. I don’t know what other universities do with respect to this.

Senator Wedwick: I think it’s a valid point and we can discuss it. Since nobody knew what the review committee was or who was on it before, we didn’t really have anything to go on. So it makes sense that an impartial faculty member would review that.
Senator Kalter: Also do a quick check of what other universities, especially those who have run across the issue repeatedly, are doing. 

Senator Wedwick: I would suspect that U of I does enter into those contracts often.

Senator Kalter: They may have a policy related to how to decide.

10.18.10.01
From Ed Stewart/Academic Affairs Committee: Report on Native American Recruitment

Senator Solberg: Several years ago, Senator Kalter mentioned—there was either a presentation to the Senate and then it was indicated that there would be a separate report. I think one was given one time and then it has just been kind of lingering as a requirement to do a separate report every year. I think Native Americans are .02% of the state’s population. Singling out one underrepresented group and reporting on that every year would be better done by a report on all underrepresented groups presented at a Senate meeting. We thought that that would be the best of ideas, so we came up with this.
Senator Kalter: Does Academic Affairs get a report every year on underrepresented groups?

Senator Solberg: We normally hear what’s at the Senate meetings, what all the groups are. ‘We are doing better here or not so good here.’ So, no, it did not come up at our meeting. It was not mentioned that we get an annual report.

Senator Kalter: So basically, you are putting it back in the Provost’s comments?
Senator Solberg: Yes.

Senator Kalter: I’m not satisfied with that, but go ahead and do it because I’m rather weary.

Senator Horst: About Native American students in general or a minority report going through the Senate?
Senator Kalter: Both. I think some committee ought to hear a report on underrepresented student recruitment and retention every year and one of the reasons this has been lingering is that each group has different needs and recruitment and retention strategies attached to it. So, it’s not an “everybody looks alike” issue. So I don’t think that the request was for a separate report every year on Native Americans, but sort of a continuing dialogue about what we are doing well and what we are not doing well with respect to all groups, including Native Americans, but not lumping them as though you can recruit them in the same way that you can recruit African-Americans or what have you. I’m not quite satisfied with it just being in the Provost’s comments because that means that somebody like me has to be on the Senate and always putting themselves out to ask the question about it.
Senator Holland: What you perhaps would like to see done is that somewhere in the Blue Book under the Academic Affairs Committee an annual request of… 
Senator Kalter: a progress report…

Senator Holland: a status report on recruitment and retention of underrepresented students.

Senator Marquis: I am on the Academic Affairs Committee and we did see this as specific to Native Americans and that it became…

Senator Kalter: I think this is from a letter that I wrote five years ago to Lane when I first got on the Senate.

Senator Marquis: Is Academic Affairs the best place for that?

Senator Kalter: That’s a good question. I don’t know.

Senator Holland: I can’t think of another committee. It would not be Administrative Affairs. It could go to Faculty Affairs if you wanted it to, but it doesn’t fully count as faculty.
Senator Marquis: You could make the argument for Planning and Finance, but that’s a pretty big stretch.

Senator Holland: My guess is the report would come from Jon Rosenthal’s office.

Senator Kalter: There are things attached to these kinds of issues like, not just what is admissions doing, but what is housing doing, what kind of programming. One of the reasons I’m hesitating is because we also have out there that presidential hire for diversity. I’m not sure what’s most appropriate, but something like what you are suggesting seems like a good idea.
Senator Holland: Put it in the Bluebook under some committee.

Senator Horst: So this is going to Rules?

Ms. James: It could stay under Academic Affairs.

Senator Holland: We could have Academic Affairs write it just as a task for themselves just so every year, it will be something on their radar.

Senator Fazel: The list that Cynthia sends every year.
Senator Holland: It will automatically be on the list that goes out, but the only way to make sure that that’s there is if it’s in the Blue Book.
Senator Kalter: I think it only gets on the task list if it’s in the Blue Book, so if you could consider rewriting…adding a line.

Senator Holland: Shall we have Academic Affairs re-examine this in light of it being a general recruitment and retention report?

The committee was in agreement.

Proposed Agenda for Academic Senate on October 27, 2010: 

Academic Senate Meeting Agenda

Wednesday, October 27, 2010

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 

Approval of Minutes of October 13, 2010

Presentation: Campus Master Plan (Dan Layzell, VP Finance and Planning)
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts
· Vice President of Student Affairs Steve Adams
· Vice President of Finance and Planning Dan Layzell
Academic Affairs Committee: Senator Stewart

Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Wedwick

Planning and Finance Committee: Senator Van der Laan

Rules Committee: Senator Bailey
Information Item:

10.14.10.01
Student Center Performing Arts Series Board Deletion – Blue Book Revision (Rules Committee)
10.14.10.02
UCC Guidelines – Summary of Revisions (Academic Affairs Committee)
10.14.10.03
UCC Guidelines – Revised (Academic Affairs Committee)
10.15.10.01
Classified Research Policy (Faculty Affairs Committee)

08.13.10.01
Milner Bylaws (Rules Committee)
Communications

Adjournment
Senator Wedwick: How does work, for example, the Classified Research Policy? You want us to rethink it or can we just bring that up in this Information Item or does it go off until we discuss it again and then come back.

Ms. James: It would have to go off because the committee has to agree to it.

Senator Holland: We either do it this time or next time.

Senator Wedwick: I don’t think it’s urgent that it has to be there this time.

Senator Holland: So why don’t we pull it out. Before we do that, do we have a motion to adopt the agenda?
Motion XXXXII-18:  By Senator Marquis, seconded by Senator Kalter, to approve the Academic Senate Agenda of 10/27/10. 
Senator Holland: Now, do we have any additions or changes?

Senator Wedwick: Do I have to make a motion for that?

Senator Holland: We will remove the Classified Research and then vote on the agenda.

The agenda, with the removal of the Classified Research Policy, was unanimously approved.

Adjournment
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