Academic Senate Executive Committee Minutes
Tuesday, January 17, 2012
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of November 28, 2011

Motion XXXXIII-30: By Senator Horst, seconded by Senator Fazel, to approve the Executive Committee Minutes of November 28, 2011. The motion was approved. Senator Stewart abstained.
Distributed Communications:
01.10.12.01
From Darrell Kruger, Sheri Everts: Export Control Policy – Revised (Information Item 1/25/12) (Dist. Faculty Affairs Committee)
This item will be distributed to the Faculty Affairs Committee for further deliberation.
01.10.12.01
From Sam Catanzaro, Sheri Everts: Ombudsperson Council Volunteer 
Senator Holland: We still haven’t come up with a way the ombudspersons are going to be appointed.
Provost Everts: We have a process associated with the policy, but first we need enough people to volunteer. We do have an additional volunteer and Sam will be following up.
Senator Holland: Susan has brought up a very good point. An associate professor could be completely mowed over by a chair.

President Bowman: You want someone that has been around and knows the system and the players.

Senator Holland: It is an associate who has volunteered.
Provost Everts: My understanding is this is the person who has done this in the past in this college. There is also training. The training is provided by Al Azinger, who is the current ombudsperson.

Senator Holland: Susan also suggested that emeritus professors might be an excellent choice.

Provost Everts: Good idea.

Senator Fazel: You talked to the deans and nobody volunteered?
Provost Everts: We did not have a large number of volunteers. My concern about emeritus faculty is whether we could defend those individuals should there be a lawsuit.  We will continue to recruit.

Senator Horst: Are there three?

Provost Everts: Two, one from CAS and one from outside. Then we are going to reevaluate to see what our numbers are like. Al Azinger didn’t really think it was a 2-person job.
Ms. James: Wasn’t there going to be a university-wide ombudsperson for other than faculty?
Provost Everts: Al serves in that capacity now.

Ms. James: So it’s going to be a three person council.

Provost Everts: Yes.
12.15.11.01
From Sam Catanzaro/University Review Committee: Appeals for Non-Reappointment-Revised (Faculty Caucus Information Item 1/25/12)

Senator Holland: This is just a caucus issue, so we can come back to it.
01.03.12.01
From Larry Dietz, VP Student Affairs: Final Course Grade Challenge Policy (Dist. Academic Affairs Committee)

Senator Horst: Is this a standing committee with the Provost?

Senator Holland: It doesn’t exist yet. Grade appeals have always gone to SCERB, so it’s actually under Student Affairs. A much more traditional place for it to be is under Academic Affairs. Everything except grade appeals will still be under SCERB.

Senator Fazel: Is the process going to be different?
Senator Holland: It’s been spelled out here. There are parallel processes for all other appeals. The only comment I have received is that students are allowed ten days for the initial appeal and faculty are allowed only five to respond.
Senator Horst: Can the chair resolve something?

Senator Holland: It’s unusual for it to go beyond that, but I remember one coming to the Senate.

Senator Owens: Typically, they want you to resolve it with the chair and, if not, the dean. If it is not resolved in those steps, then it goes to the grievance committee.  The grievance committee—all it essentially did was grade appeals. With this new policy, you can make the argument that it might be useless. Would there be an impact on the Blue Book?
Senator Holland: I don’t know what actually does show up, but there are other things that can be—this is only for final grades. It’s still useful to have.
Senator Owens: I agree it makes a lot more sense to have it on the academic side, but I think that there should be coordination between that and the Student Code of Conduct. If this does get passed, we would have two processes. The other concern I had was the membership. The Provost will choose two faculty and one student. I think it would make the most sense to reflect the membership of the grievance committee. I think three might be a little too low and that it is appointed by the Provost. I think a shared governance group should be able to appoint the members of that committee.
Senator Holland: Can you think of a reasonable process during the summer for getting a committee together?

Senator Owens: We met this past summer. Filling the student membership wasn’t an issue because we have SGA members who are required to be here during the summer.
12.16.11.02
From Deborah Curtis, CTE Chair: Council for Teacher Education Bylaws Revisions Rationale

12.16.11.01
From Deborah Curtis, CTE Chair: Council for Teacher Education Bylaws Revisions (Exec. Committee Information Item)
Senator Holland: In February of last year, Deborah Curtis brought some proposed changes to the membership of the Council for Teacher Education. Because we were so bogged down in ASPT revisions, we tabled it until the fall. When the fall came, I completely forgot about it. I would like to bring this to the Senate from the Executive Committee. The changes that she is proposing make a lot of sense. It is moderately time sensitive because they have some meetings coming up where they want this membership.

Motion XXXXIII-31: By Senator Stewart, seconded by Senator Horst, for the Executive Committee to bring the bylaws revisions to the Senate as an Information Item. The motion was unanimously approved.
Senator Holland: Contrary to what I usually do, if there is no strong objection, I will move it forward as an Action Item.
12.07.11.01
From Nancy Lind, CAS: College of Arts and Sciences Bylaws Revisions (Dist. Rules Committee)
The revisions to the CAS Bylaws will be distributed to the Rules Committee for deliberation.

01.17.12.02
From Student Government Association: Reading Week Proposal (Dist. Exec. Com. by Email 1/16/12) (Dist. Academic Affairs Com.)
Senator Stewart: There was some communication about the exam schedule and the quiet week. That’s needs to come to Academic Affairs.

Ms. James: It was sent to the Executive Committee by email.
Senator Holland: The idea is having a week without exams or major projects.

Senator Stewart: Some people are giving exams that week and then bugging out during (final) exams week.

Senator Holland: That has always been against policy.
Senator Horst: I would like to voice some concern for the fine arts because we have to have a lot of concerts that have to be in the final week. We have a dead week policy in place, so we have a committee that decides if something can happen during dead week. So there are a lot of local issues.
Senator Owens: I have about 100 dead week policies from schools. A lot of them do it for fine arts and also the hard sciences with their labs. I think it will be important to have Jon there because he will be able to give us an overview of what we have to be careful of.

Senator Fazel: Does it include not having classes or not having exams?
Senator Owens: It varies. Some have reading days, which is no classes, which would impact the Academic Calendar. We would have to discuss where the days would come from. If that’s the route we want to go down, we will have to include Administrative Affairs for the calendar implications.
01.17.12.01
From Student Government Association: Medical Amnesty and Good Samarian Policy – Revised (Dist. Exec. Com. by Email 1/16/12) (Information Item 1/25/12)
Senator Owens: These are Suzette and Wendy’s notes. I will send a clean copy. Anything that is stricken through was removed. Anything that has been changed has been officially changed. It’s been through general counsel. Student Affairs is fine with it. I believe we approved it to go on the agenda at the last meeting and then I moved to have it on the January 25th agenda, so I would like to carry that motion and have it as an Information Item on January 25th.
Senator Fazel: There was a statement about a limit of two times only. Have you removed that?

Senator Owens: That might be in the procedure portion. Do you want me to include the procedures?

Ms. James: How can you approve the policies and not the procedures because they are all going on the policy website?

Senator Owens: In the grade change proposal, we are approving the procedures as well.

Senator Holland: They should probably come together.

Senator Owens: I will include them.

Senator Fazel: Have you discussed why only two times?

Senator Owens: That is to prevent the abuse of it.

Senator Fazel: What happens if the person is drunk for the third time? Are we going to let them die?
Senator Owens: No, it’s on a case-by-case basis after the second time.

Senator Fazel: I think it all really should be up to the caseworkers. It should be left up to their judgment. We should not have that number two there.

Senator Owens: I can try to work with the language. ‘Even if the number that is permissible is passed, it is still up to the caseworker to determine.’
Senator Fazel: I think that there was a statement in there that we want to make sure that this is not interpreted as…that you can keep doing this. That will take care of it if you say the case will go to a caseworker. If it goes to a caseworker, then the caseworker makes the decision.

Senator Owens: Okay.

Senator Holland: David sent me an email about if someone were smoking marijuana why that would not also be included.

Senator Owens: The reason we did not have that conversation is because this is a new policy and drugs are considered a lot more serious than alcohol. However, SGA has made it clear that this is something that we want to revisit depending on the success of this policy. The next administration will broach that conversation. 
Senator Horst: What about prescription drugs? Anyone that needs medical help, needs medical help.

Senator Fazel: At the beginning, it’s not just about alcohol, but when you read through this, it talks specifically about alcohol.

Senator Holland: Alcohol is a much bigger issue than anything else.

Senator Fazel: For Good Samaritan, it should be for any case. Maybe for the person who has taken the drug--that would be a different story?
Senator Owens: For Good Samaritan, you are saying that any student that reports another student, regardless of what the other student ingested, that they would be protected?

Senator Fazel: Yes.

Senator Owens: Okay and medical amnesty would still be for alcohol for the time being.

Senator Fazel: I prefer everything, but if that is a major issue, I can see that you want to leave it as is.

President Bowman: My worry is that the policy can’t shield students from criminal sanctions. In the implementation stage, you might have students expecting that they will be held harmless. 

Senator Holland: We just do not impose any institutional sanctions, but if they do something illegal, I don’t know if there is anything that can be done. Somewhere in the procedures, it should be pointed out that this is only dealing with the university sanctions.
Senator Owens: That is pointed out under limitations in the procedures document.

Proposed Agenda for the Academic Senate on January 25, 2012: 

Academic Senate Meeting Agenda

Wednesday, January 25, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 


Approval of Minutes of December 7, 2011
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports: 
Academic Affairs Committee: Senator Stewart 

Administrative Affairs and Budget Committee: Senator Cedeño 

Faculty Affairs Committee: Senator Kalter

Planning and Finance Committee: Senator Rich

Rules Committee: Senator Fazel

Information Items:

01.10.12.01
Export Control Policy (Faculty Affairs Committee) Dist. Faculty Affairs Com.
12.16.11.02
Council for Teacher Education Bylaws Revisions Rationale

12.16.11.01
Council for Teacher Education Bylaws Revisions (Executive Committee)
01.17.12.01
Medical Amnesty and Good Samaritan Policy (Student Government Association)

01.17.12.03
Medical Amnesty and Good Samaritan Procedure (Student Government Association)

Communications
Adjournment
Motion XXXXIII-32: By Senator Fazel, seconded by Senator Horst, to approve the Senate Agenda of January 25, 2012. With the removal of the Export Control Policy and the addition of the Medical Amnesty and Good Samaritan Procedures, the agenda was unanimously approved.

Adjournment

Motion XXXXIII-33: By Senator Stewart, seconded by Senator Horst, to adjourn. The motion was unanimously approved.
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