Academic Senate Executive Committee Minutes
Monday, October 15, 2012
(Approved)
Call to Order
Senate Vice Chairperson Manno called the meeting to order.
Approval of Executive Committee Minutes of October 1, 2012
Motion XLIV-17:  By Senator Stewart, seconded by Senator Fazel, to approve the October 1, 2012 Executive Committee Minutes. The motion was unanimously approved.
Oral Communications:

From Susan Kalter/Administrative Affairs and Budget Committee: School Designation and Name Change Approval (Senate Advisory Item 10/24/12)
Senator Kalter: The Administrative Affairs Committee passed through its consent agenda the request for school designation and name change by the Department of Curriculum and Instruction changing its designation and name to the School of Teaching and Learning. The school designation has no effect other than the chairperson being designated as director.
Distributed Communications:
10.05.12.01
From Jon Rosenthal/Council on General Education: Council on General Education Revised Bylaws and Rationale (Dist. Academic Affairs Committee)
Senator Kalter: When your committee looks at it, can you find out why we are not adding Associate Vice President for Enrollment Management and Academic Services instead of Associate Provost for Undergraduate Education as a position. Secondly, the College of Applied Sciences and Technology. I hope you discuss when does adding to many ex-officios create an imbalance in the faculty-student-administration ratio.
Senator Fazel: The chairperson shall be elected by and from members. Voting members? Could an ex-officio chair the committee?

Senator Gizzi: I can suggest adding voting members.

Senator Stewart: They are all voting members.

Senator Fazel: Can you add some language about who could chair?
09.29.12.01
From Julie Cheville/Council for Teacher Education: Teacher Performance Assessment Implementation  – Request for Senate Consideration (Dist. Academic Affairs Committee)
Prof. Cheville: The people in my department zeroed in on that a degree at Illinois State is now being controlled by someone else. My question to the Senate is what could we do.
Senator Stewart: It is the only profession that requires passing the licensure exam to get your degree.

Prof. Cheville: I think that there is a window of opportunity with the legislature. There seems to be a conflict between the Illinois State Board of Ed and the Board of Higher Ed.

Provost Everts: This is now with IBHE legal to determine if they really have the authority to control whether or not an individual graduates. We are awaiting that response. There are also other avenues associated with the cost. We are pursuing that as well.
Senator Kalter: Our new “Phil Adams” (government relations personnel) might be one avenue. We have a good basis on which to say this is an infringement on out academic freedom. Can we encourage the legislature or the ISB to rethink the over reach? 

President Bowman: The over reach is on the part of the State Board of Ed. They are not following through with the intent of the General Assembly.

Provost Everts: We think that waiting for the legal opinion is our best hope at this point and if we are unsuccessful there to launch some additional avenues.
Senator Gizzi: We will hold off on this until we have more information.

10.11.12.01
From Sam Catanzaro/Provost’s Office: Best Practices for Search Committees Document (Dist. Faculty Affairs Committee) – After some discussion, the issue was deferred until the Executive Committee can review the markup draft of the document.
10.11.12.02
From Farzaneh Fazel/Rules Committee: Civil Service Handbook Elimination (Relevant Section of the ISU Constitution)

Senator Fazel: You have one page of the Constitution. It talks about AP staff but for civil service there is only a very short paragraph that refers us to the civil service handbook. Now that we have eliminated the handbook, we had Tammy Carlson of HR come to our meeting. They have taken the document, updated some information and made it available in different places on the web. We would like to refer in the Constitution to where people can find this. We don’t want to link the Constitution to a website because the addresses change. We could say find a certain document on the web. One suggestion I had was to go through the document and find the topics and give a link for every topic.

Senator Stewart: It should be in one location, not four different websites.

Senator Fazel: But one of the websites is the State of Illinois—that SURS handles. These are major areas. We talk about APs in terms of shared governance, but for civil service, there is nothing. We thought it would be a good idea to write something in line with AP.
Senator Gallagher: Shared governance used to be in the civil service handbook. We are not quite sure where else it would be except in the Constitution.
Senator Fazel: We could combine AP and civil service. We could have a separate one that is similar.

Senator Kalter: If you or Tammy does it, we could pass it through the Civil Service Council.

President Bowman: It might make sense to let the Civil Service Council think about language and let it begin there.

Senator Fazel: I could ask Tammy in cooperation with the Civil Service Council to draft something and send it to Rules.

Senator Kalter: On the other question, civil service needs a single website to go to equivalent to the handbook.
10.11.12.03
From Martha Horst/Faculty Affairs Committee: Ombudsperson Policy Revisions 

Senator Horst: This is the first time that the Ombudsperson Council election process has happened. The provost forwarded the request to the deans. There was some concern that some deans were not asking for volunteers from the entire faculty. There should be a vehicle for faculty to volunteer for this position independent of deans. We added the language that the provost will also invite faculty to volunteer for the ombudsperson position through the External Committee Volunteer Form distributed by the Senate to all faculty. These volunteer nominations will be added to the pool of candidates created through consultation with the president and college deans.
Senator Kalter: Can we change selection in that paragraph to discovery of. 

Senator Horst: So the idea is that the people are discovered by the deans, provost and self-nominating pool.

Senator Fazel: That is not always the case because the role of the caucus is to say yes or no. The role of the faculty is very limited in this process and this is an ombudsperson for faculty. I like the solicitation of interest, but at the same time, I would like to see a more active role played by the Senate in selecting the members. Maybe giving three or four nominees instead of just yes or no. For example, the Senate recommends four people for a committee and the provost selects the ones that he or she is more comfortable working with. The provost could give us a list of three or four people and the caucus could choose the ones faculty are comfortable working with.
Senator Horst: When this policy was first drafted, it was decided that the person had to have a certain personality and skill set, so an election was not a good route to go.

Provost Everts: Because the position reports directly to the provost, I would be uncomfortable going in that direction. Because it is a position that works closely with the provost, I am more comfortable making the selection. This allows people to self-nominate and allows us to follow the standards of practice set out by the International Ombudsperson Guidelines.

Senator Kalter:  Can you describe what you mean when you say you work closely with them and at the same time they have confidentiality? How do you work with them while maintaining the confidentiality of that process?

Provost Everts: That will be an enormous part of the training aspect. Part of that is also a conversation with me about how best to handle particular situations. 

Senator Kalter: Does that mean that the ombudsperson would tell you the individuals involved in the conflict?

Provost Everts: It depends on the individual situation. Generally, the way Dr. Azinger handles it is I am kept out completely until there might be a situation in which a specific question needs to be asked of me. Generally, I am not brought in unless there is a situation in which they are not sure how to proceed.
Senator Kalter: In the case where they would have to ask your advice, they would disguise and talk about individual X, so the confidentiality is still maintained, but the fact that an incident is going on may come to your attention?
Provost Everts: They are going to protect who the individual is. I am not going to know. It would be very unusual for the ombudsperson to involve me at all.

Senator Fazel: I agree that it is important for you to be comfortable with the ombudsperson, but I also think that the ombudsperson is not an administrative position. It is a position that faculty are able to work with and administrators have to work with. That is why I would say that it is important for faculty to have a more active role in deciding who the ombudsperson would be. I would say they first be screened by you, but if you could give us more than the minimum number required so that faculty would feel more of a sense of ownership in this decision. It has to be a person that faculty would feel comfortable working with.
Provost Everts: I am not disagreeing with you necessarily. It is one of the reasons that we determined you wanted a faculty ombudsperson. The existing organization structure has now an individual in HR. I would be more comfortable if we went through this once this way and if there is no buy in from faculty, then we need to fix that issue.

Senator Fazel: Right now, this is our document. So this time, this is the way we are going to do it. Since we are changing the document for next year, I am making this suggestion to revise the document.

President Bowman: She can’t pick someone faculty aren’t comfortable with?
Provost Everts: Right, that’s why I am wondering if we wouldn’t want to do something akin to I review the individuals. The other piece is faculty will make a determination about whether they feel comfortable going to this person. That will be a part of that report I receive. 

Senator Stewart: You can’t tell from a resume if these are people who will work well with other people.

Provost Everts: That’s the piece I worry about if it is an election. One, I, of course, want to make the decision.

President Bowman: It has to be someone you can work with and only you can make that decision.

Senator Kalter: It seems that we are moving in the same direction from different points of view. Farzaneh is pointing out that you feel that it is important to be able to work with the person, but the faculty might feel that they want to have even an appearance of having chosen somebody as opposed to just getting a slate of three or one for a slot of one. I think where she was going was that faculty wouldn’t elect someone you couldn’t work with. 

President Bowman: I think you should send her suggested names.

Provost Everts: Yes, please.

Senator Fazel: But at this point, we are not doing that.

Provost Everts: But I think that is being suggested as a change…

Senator Horst: As opposed to the deans selecting or nominating, we broaden the pool of candidates; but ultimately, they have to work with you. I want to point out that we have staggered the terms, so this will not take effect until 2014.

Senator Fazel: I would modify my suggestion. Right now, the caucus does not have any role in screening the candidates. Based on what President Bowman said, all of these people who have nominated themselves—maybe the caucus can look at them, just like we nominate five people for search committees and the provost picks the one that she wants. It is not an administrative position.
Senator Gizzi: It is an administrative position.

Senator Kalter: It is not an administrative position. It should not be seen that way.

Senator Gizzi: It is a faculty member in an administrative position.

Senator Fazel: It is not an administrative position. Faculty have said they are not comfortable going to an administrator who reports directly to the provost.

Senator Horst: The committee discussed other options and decided not to go forward with them. Are we sending this forward or are we sending it back to committee?

Senator Kalter: I would like us not to be shutting each other down in Executive Committee. I think it is important that we air these things. I would like us to have an open discussion. I did have two things to add. Is there or should there be a provision for mediation in this document. It is worded as the ombudsperson serves as a sounding board. When a person comes to that individual and are asking them to serve as a mediator, I didn’t see anything that says the ombudsperson can or should serve in that way or that the person on the other side has any obligation to come to the table. There is an item on this page that says the report will go to the Faculty Affairs Committee and the provost, but that is not in the Blue Book. Going back to what Farzaneh was saying, I personally like this language. I do appreciate what she is suggesting. The faculty do need to feel that this is a shared decision—that it wasn’t a provost pick—that it was mutual.
Provost Everts: I would point out that the individuals are affirmed or vetoed by the Faculty Caucus. If I chose eight people and send them to caucus, I have to vet each of those people.

President Bowman: Farzaneh’s goal is that the person you pick is a faculty member and is someone that faculty broadly trust.
Senator Fazel: And they have a say in the selection.

President Bowman: Right. I think having the caucus forward names would work.

Senator Fazel: That I like. We do the first screening. If 15 people volunteer, we might say six are acceptable and send them on. I would be fine with that.

President Bowman: She may have names that don’t appear on that list and those could come as well. She would want to know that the two or three that she selected the caucus couldn’t work with.

Senator Fazel: Then we are changing the document.

Provost Everts: I am hearing that this is what we are adding for this time.

Senator Fazel: My understanding is that the caucus is going to be more involved in this process more than just yea or nay. Either we narrow the field and forward them to you, so you make the final decision, or you would narrow the field and send it to us. We would give each other a chance to select, not just yes/no. 

Senator Kalter: Can we jump the agenda because I have to leave.

Remainder of discussion continued later in the minutes.

10.11.12.04
From Martha Horst/Faculty Affairs Committee: Academic Freedom Policy Revisions 

Senator Kalter: The Executive Committee had sent the Academic Freedom Policy back to Faculty Affairs when I thought I was still going to be on it asking for academic freedom to be separated from freedom of participation in shared governance. It is an important principle because civil service and AP when they are not teaching are not covered legally under academic freedom. Somehow it got back in the draft. I brought my version that I had given to Martha with that language separated out.
Remainder of discussion postponed.

09.28.12.02
From Mike Gizzi/Academic Affairs Committee: College Level Examination Program Policy (Information Item 10/24/12)

09.28.12.01
From Mike Gizzi/Academic Affairs Committee: Undergraduate Proficiency Examination Policy (Information Item 10/24/12)

Senate Gizzi: We just cleaned up the policies. One said Math 145 and 145. We corrected that to 146. We deleted includes U.S. Constitution. We corrected the Office of the University Registrar.

10.11.12.03
From Martha Horst/Faculty Affairs Committee: Ombudsperson Policy Revisions – Discussion Continued
Senator Horst: I am trying to clarify what my committee is supposed to be doing. Is this going forward or is this going back to my committee?

Senator Gizzi: I don’t think there was any consensus about making any of those changes.

President Bowman: I think you should try it and after a year, reevaluate it.

Senator Horst: So we will put this forward to the Senate.

Senator Stewart: Was there a word change from selection to discovery?

Senator Gizzi: It didn’t even make any sense to me.

Senator Manno: So we are sending it forward as is.
Senator Gizzi: Do they get release time?

Provost Everts: One class per year.

Senator Fazel: Does Al Azinger get release time?

Provost Everts: No and there is language in there about HR and we can look at that in a year as well.
Proposed Agenda for the Academic Senate on October 24, 2012: 

Academic Senate Meeting Agenda

Wednesday, October 24, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of October 10, 2012

Presentation: 
Diversity Report (Jonathan Rosenthal/EMAS)
09.21.12.01
“Recruitment and Retention of Students from Groups Traditionally Underrepresented in Higher Education”
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  
Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel
Action Item:

09.19.12.01
CTE Blue Book Revisions (Academic Affairs Committee)

Information Items:

09.28.12.02
College Level Examination Program Policy (Academic Affairs Committee)

09.28.12.01
Undergraduate Proficiency Examination Policy (Academic Affairs Committee)

10.11.12.03
Ombudsperson Policy – Revised (Faculty Affairs Committee)
Advisory Items:

School Designation/Name Change: Department of Curriculum and Instruction Changed to School of Teaching and Learning (Administrative Affairs and Budget Committee)

09.21.12.02
University Curriculum Committee Annual Report (Academic Affairs Committee)

Communications
Adjournment
Motion XLIV-18:  By Senator Gizzi, seconded by Senator Stewart, to approve the Academic Senate Agenda for October 24, 2012. With the addition of the Ombudsperson Policy as an Information Item, the motion was unanimously approved.
Adjournment
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