Academic Senate Executive Committee Minutes
Monday, October 29, 2012
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of October 15, 2012
Motion XLIV-22:  By Senator Stewart, seconded by Senator Fazel, to approve the Executive Committee Minutes of October 15, 2012. Note: There was a lengthy conversation regarding the Best Practices Document at the October 15 meeting before the item was deferred. The minutes were unanimously approved.
Oral Communications:

From Farzaneh Fazel/Rules Committee: Consideration of Including a Description of the Senate Chair and Secretary’s Responsibilities in the Blue Book
Senator Fazel: We discovered that the secretary’s responsibilities were not in the Blue Book; nor were the chairperson’s. We thought it was important to define them. Perhaps the chair and the secretary and Cynthia can develop those. You can bring it to the Executive Committee and then we will take it to Rules.
The Executive Committee was in agreement with Senator Fazel’s proposal.

From Susan Kalter/Administrative Affairs and Budget Committee: Review of Annual Administrative Questionnaires
Senator Kalter: The Evaluation Policy says that questionnaires for chairs and deans will be submitted for approval to the chairpersons’ council, deans’ council, the provost, president and the Administrative Affairs Committee of the Academic Senate. Approved ones go before the Senate as an Information Item. Since it’s been over five years since we have done this, I initiated a gathering of the chairs’ and deans’ surveys. I was expecting them to be routed before they came to us. I wanted to ask what the order of the routing should be. From the policy, it seems most obvious that they should go to the chairs’ and deans’ councils and then come to the Senate. It might be most efficient to send them to the two councils simultaneously and ask for their comments and then send them back to us.
The Executive Committee was in agreement with Senator Kalter’s proposal.

Distributed Communications:
10.04.12.01
From Martha Horst, Faculty Affairs Committee Chair: Athletics Council Reporting – Blue Book Revision (Dist. Faculty Affairs Committee)

Senator Horst: The Athletics Council Report is tasked to go to Faculty Affairs and SGA. FAC is wondering why we are the committee that reviews the Athletics Council Report and also why two bodies are looking at it.

President Bowman: Having the Faculty Affairs Committee review it adds to faculty oversight of athletics. It bridges academics and athletics.
Senator Kalter: The budget side of that comes to Administrative Affairs.

Senator Holland: In the Athletics Council section, it just says it reports to the Student Government Association. You should add and the Faculty Affairs Committee.
Senator Kalter: Do we need to send that to another committee since we just did it?

Senator Holland: No, if everyone is happy with it, ee can put it on the Senate Agenda as an Information Item.
10.25.12.01
From Martha Horst/Faculty Affairs Committee: Academic Freedom Policy-Revised

Senator Horst: We have edited the Academic Freedom Policy and are ready to send it forward to the Senate.

Senator Fazel: This combines academic freedom and shared governance. I think it would be good to clarify what we mean by academic freedom. 

Senator Horst: We made some revisions since last time. After the line about all members of the university reporting to shared governance bodies…are protected, we clarified the difference of being protected by academic freedom and employees who are protected through their participation in shared governance. We define academic freedom in the definition.
Senator Fazel: We have a long introduction before that statement is made. The Constitution addresses a lot of these things. It would be really helpful if this document would be to the point about academic freedom and will not mix in shared governance. 

Senator Horst: They are intertwined. The language under the definition was added by Susan Kalter’s group and they found it very important to include a reason why we have academic freedom. Betsy Lugg spoke to us about this. 

Senator Holland: When you get into AP and civil service, are you talking about freedom of speech or if you are going to call that academic freedom.

Senator Horst: The librarians are in a special category because of their actions, even though they are AP or civil service. 

President Bowman: If you are going to have a legal opinion, I want to hear from Lisa Huson, not from a faculty member.

Senator Horst: We did have a legal opinion from her, but Betsy Lugg helped us draft a lot of the language and looked at the case law.

Provost Everts: But I don’t think Lisa has been back through this again and she would need to do so as university council.

President Bowman: It might make sense to separate it out and have a separate policy that says all university employees can participate in shared governance and speak out without any risk of retaliation.

Senator Kalter: The librarians have to stay in the academic freedom policy.

Senator Holland: I like the idea of the document. I think just about everything is covered. I just get nervous when we mix shared governance and academic freedom.

Senator Horst: So we will separate them.

Senator Fazel: You may also want to specifically mention graduate teaching assistants. The definition to me is about content. What about structure?
Senator Holland: That doesn’t necessarily show up in here.

Senator Kalter: That is such a matter of debate that it is almost impossible to put that kind of definition in a policy like this.

Senator Fazel: If you read the document, right now it says for lab schools, academic freedom may be limited if school administrators have a legitimate pedagogical concern.
Senator Horst: That’s because of the high school.

Senator Fazel: That’s why it wasn’t clear if the definition included pedagogy. 

Senator Holland: The only time I can see requiring various subjects being covered in a particular course is if you need to stay within the broad scope of what the catalog happens to say.

Senator Horst: I am comfortable sticking with the definition from the AAUP and I am willing to separate out shared governance and academic freedom and visit with Lisa Huson.

10.25.12.02
From Farzaneh Fazel/Rules Committee: Blue Book Revision – Planning and Finance Committee (Information Item on November 7, 2012)
Senator Fazel: The current language for the Planning and Finance Committee requires the Senate Chairperson and the Secretary of the Senate to serve on the committee. Susan is serving on another committee and we talked about the necessity that they both serve on that committee. We corrected the document to read that there are seven instead of six faculty and we crossed out the Secretary of the Senate. We clarified the language about the ex-officios. The civil service and AP reps are voting members.
10.25.12.03
From Martha Horst/Faculty Affairs Committee: Ombudsperson Policy - Response to Question of Mediation

Senator Horst: Senator Kalter raised an issue about including mediation language in the Ombudsperson Policy. I ran this by my committee and the two people who actually drafted the policy said that they specifically stayed away from tasks and wanted to set up a general philosophical framework. However, we did note that there was language about mediation in the AFEGC Policy that included going to the college ombudsperson. I know that Senator Fazel is tasked with revising the AFEGC Policy at some point, so my suggestion is that we pass the question of mediation on to Rules. My committee wanted to keep the policy philosophical and not delve into specifics of tasks.
Senator Kalter: I appreciate keeping it as philosophical as possible, but I do think there are already specific actions mentioned in it. I am a little concerned that we are out of step with how ombudspersons are described at other universities. On page 5, under 4.1, the ombudsperson functions on an informal basis by such means as listening, providing and receiving information and developing a range of responsible options. I think that we want to have it clear that when you become an ombudsperson, you are expected to be something of a mediator…that you would go and listen to both sides.
Senator Horst: Dan Liechty is really the authority on this policy. He said that they considered adding language about mediation, but they chose not to. If I were going to bring it before the committee again, I would need some text from you so that there is no question in translation.
President Bowman: There could be situations where the person thinks it may not be appropriate and other cases where they would. 

Senator Kalter: One of the policies I found said something like if necessary or appropriate.

President Bowman: I don’t think there is anything to prevent our person from trying to bring the two parties that are having the disagreement together.

Senator Kalter:  My interest is in clarity—that people know what they are getting when they go. As the memo said with the AFEGC Policy, if it is going to the Rules Committee, could you be careful how you use mediation and conciliation and define them?

Senator Horst: If there is any other language, it can be sent to my committee. Otherwise, I will consider the matter closed.

Senator Kalter: I will send you the other policies that I found and you can decide.
10.22.12.01
From 2011-12 Faculty Affairs Committee: Best Practices for Search Committees Document

 10.22.12.02
From Sam Catanzaro/Provost’s Office: Best Practices for Search Committees Document Revised – Final Draft 
10.22.12.03
From Sam Catanzaro/Provost’s Office: Best Practices for Search Committees Document Revised – Tracked Changes (Dist. Faculty Affairs Committee)
Senator Holland: The Best Practices Document is probably most appropriate for Faculty Caucus. Would the Student Government agree with that? The only place the students come in as to whether or not they should be included as voting members of search committees.
Senator Manno: I would agree with that. That is the only concern that we would have.

Senator Horst: There is language about the chairs and this policy has not gone by the chairs council.

Provost Everts: It would have gone to them in the first draft several years ago.

Senator Kalter: I think the faculty and administration are getting closer, but we are still working out a few details. We could have a smaller conference before we take it to any committee.

Senator Gallagher:  Students are voting members?

Senator Holland: On search committees, students are not recommended to be voting members. That has to do with confidentiality issues. The way we usually do it is when candidates are invited to campus they have an hour meeting with students.

Senator Stewart: In our recent search for an art historian, we had two students on our committee who gave their opinions to the committee. They left when it was time to vote.

Senator Fazel: I am not sure why we are saying to preserve confidentiality and other legal responsibilities so a student should not be there. To me why would it be against confidentiality when you have so many people on the committee and it not just students who would go against confidentiality? On the search committees for the deans, students are members. They have access to everything. If we cannot trust the students with confidentiality, then we cannot trust them with a dean search as well. They were really active participants in the whole process. I don’t think departments should be discouraged from doing that.
Senator Kalter: When this started back in 2008, we were hoping to have the people creating this document on an ad hoc committee. This document is not a policy, but it looks like one, so people are extremely confused about whether they have to follow it. I am suggesting that before it goes to the Faculty Caucus, have a smaller group.

Senator Horst: My one concern is the student component on Faculty Affairs. If it comes to the Faculty Affairs Committee, it is the traditional path and we have student representation there. If it goes to the Faculty Caucus, we are bypassing the students.

Senator Holland: I would highly recommend that the Student Government look at section 4 and give us feedback about how they feel about that.

Senator Fazel: It should be when appropriate, not discouraging to have student members.

Provost Everts: Students can be sued and we can’t protect them. If an applicant indicates that you were the reason they didn’t get the job, they can sue you. As you well know, we have students on committees. So we are not saying that students are not fabulous additions to search committees. We are saying that we are worried about you.

Senator Fazel: If students are on dean searches, they are not protected?
Provost Everts: I am sure legal council had an opinion during that time. I am going to guess that we did not pay attention to their opinion.

Senator Horst: I am willing to do the small group since we are not including Faculty Affairs now. Can we ask Cynthia to set up the meeting?
Provost Everts: You probably want Sam, legal counsel, HR and Shane’s office.

Senator Kalter: And Martha and I.

Proposed Agenda for the Academic Senate on November 7, 2012: 

Academic Senate Meeting Agenda

Wednesday, November 7, 2012
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of October 24, 2012
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  
Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel
Action Items:

09.28.12.02
College Level Examination Program Policy (Academic Affairs Committee)

09.28.12.01
Undergraduate Proficiency Examination Policy (Academic Affairs Committee)

10.11.12.03
Ombudsperson Policy – Revised (Faculty Affairs Committee)
Information Item:

10.04.12.01
Athletic Council Reporting – Blue Book Revision (Faculty Affairs Committee)

10.25.12.02
Planning and Finance Committee – Blue Book Revisions (Rules Committee)
Communications
Adjournment
Motion XLIV-23:  By Senator Fazel, seconded by Senator Stewart, to approve the proposed Senate Agenda of November 7, 2012. With the addition of the Planning and Finance Blue Book revision, the agenda was unanimously approved.
Adjournment
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