Academic Senate Executive Committee Minutes
Monday, January 14, 2013
(Approved)
Call to Order
Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of November 26, 2012
Motion XLIV-36: By Senator Stewart, seconded by Senator Fazel, to approve the Executive Committee Minutes of November 26, 2012. The minutes, with minor revisions, were unanimously approved.
Long Range Financial Planning Update

Provost Everts: President Bowman called for a long-range financial plan in his State of the University Address in September. We are to provide for the long-term success of Educating Illinois. The goals set out in the State of the University are associated with maintaining the quality of academic enterprise, first and foremost, and maintaining affordability. 
Vice President for Finance and Planning Dan Layzell:  We are looking out five years at least for this plan. We are looking at ways in which we can diversify our revenue base.
Provost Everts: We want to increase our competitiveness for incoming students.

Vice President Layzell: We are looking outward and internally at our administrative operations and opportunities for cost savings.

Provost Everts: On the second page of the handout are the working groups and charges associated with each.

Vice President Layzell: The first group is going to go through the revenue and expenditure side so that we will have a good set of baseline projections.

Provost Everts: The second group will develop strategies for addressing capital project needs.

Vice President Layzell: Group 3 is focused on streamlining the opportunity for administrative cost reductions.
Provost Everts: Group 4 will talk about diversifying and expanding the university revenue base. On January 29, there will be an open forum associated with the long-range financial plan as well as the launch of the web survey. You will be hearing a great deal more about this matter.
Oral Communication:

From Cheryl Fogler/Planning, Research and Policy Analysis: Request for Placement of Educating Illinois for Endorsement on Senate Agenda of January 23, 2013

The final draft of Educating Illinois will be presented to the Senate for endorsement at the Senate meeting of January 23, 2013.
Distributed Communications:
From Martha Horst/Faculty Affairs Committee: Request for Update on Best Practices Document following Ad Hoc Committee Meeting of November 8, 2012

01.14.13.01
Best Practices for Faculty Search Committees Document as Revised by the Ad Hoc Group

Senator Kalter: On November 8, a meeting was held to review the Best Practices for Faculty Search Committees Document. In attendance were Martha Horst, Dan Holland, Shane McCreery, Tammy Carlson, Sam Catanzaro, Lisa Huson, Ed Gallagher and myself. We were able to reach a consensus on revisions to the document.

Senator Horst: This is not coming from my committee so there is a question procedurally of how to handle this.

Senator Holland: We are just going to ask the Senate to endorse it. It is not a policy. Are we going to send it to the Faculty Caucus or to the whole Senate?
Senator Fazel: The question I have is as before about the role of the students on the search committees. You have explained it here as the major issues are legal. Does this mean as we revise our policies in the future, we are not going to include students?

Senator Holland: They are specifically written in on administrative search committees because it is the right thing to do and administrators have a lot more impact on the quality of student life in general.

Senator Kalter: It is not a recommended best practice, but each department gets to set its own policy.

Senator Fazel: It’s still a major issue to me because either we think students serve a valid purpose—I don’t see how faculty would not have a major impact on students. If we have students on the presidential search committee and legally they are not protected, what do we do? The issue of confidentiality and all of the issues here would apply to all members of the search committee. I see that as a contradiction. As part of our shared governance system, we have always moved toward more inclusion. This is moving us in the opposite direction.

Senator Holland: I think it is unusual to have a student as a member of a faculty search committee.
Senator Stewart: We do. Our students were not voting members, but they gave input. Their input was very valuable.

Senator Kalter: It depends on the culture of the department.

Senator Fazel: I would agree with leaving it up to departments, but this says it is not recommended. Isn’t it better not to have this in the document? 

Senator Stewart: It’s a legal issue. The students could get sued by the person who didn’t get hired. Faculty have insurance through the university for such things, but students do not.

Senator Manno: Is it only if they are voting members?

Provost Everts: It’s generally voting members because that individual would have had the opportunity to influence the outcome, but I can also see an individual who would sue the entire committee regardless of whether or not the student was a voting member and talk about influence.

Senator Kalter: In terms of where this should go, I think it should go to the caucus and not the Senate because ultimately this is an ASPT appointment issue.
Motion XLIV-37: By Senator Horst, seconded by Senator Stewart, to take the document to the Faculty Caucus. 
Senator Fazel: Because it is an issue related to students, I think it should go to the full Senate. Approval may be up to the faculty.
There were 5 yes votes and 4 no votes. The document will go before the Faculty Caucus for consideration.

01.08.13.01
From Jonathan Rosenthal/EMAS: Baccalaureate Degree Policy-Revised and Rationale (Dist. Academic Affairs Committee)
There are three basic changes to the document. It will be distributed to the Academic Affairs Committee.
01.09.13.01
From Vickie Kiser/President’s Office: Dress Codes Policy – Policy on Review Cycle (Dist. Academic Affairs Committee)

The policy is on the review cycle. It will be distributed to the Academic Affairs Committee.
01.09.13.02
From Vickie Kiser/President’s Office: Program Priorities Policy – Policy on Review Cycle (Dist. Planning and Finance Committee)

The policy is on the review cycle. It will be distributed to the Planning and Finance Committee.

Senator Kalter: Please ask the committee for a definition of what the policy is referring to. I think what it means is that when you get rid of a program or vision, you should consult the Senate, but it is totally unclear.

Senator Holland: I think it is trying to be moderately general because the one job of the Planning and Finance Committee is to come up with the Institutional Priorities Report. We will ask them to define the policy.
01.09.13.04
From Vickie Kiser/President’s Office: Grading Practice Policy – Policy on Review Cycle (Dist. Faculty Affairs Committee)
The policy is on the review cycle. It will be distributed to the Faculty Affairs Committee.

Senator Holland: You might want to check the Faculty Responsibilities to Students Policy. I think that there is already something in there about grading practices.
01.10.13.01
Organizational Change Policy – Policy on Review Cycle (Dist. Administrative Affairs and Budget Committee)

The policy is on the review cycle. It will be distributed to the Administrative Affairs and Budget Committee.

Proposed Agenda for the Academic Senate on January 23, 2013: 

Academic Senate Meeting Agenda

Wednesday, January 23, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of December 5, 2012

Presentation: Request for Endorsement of Educating Illinois (Educating Illinois Committee)
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel

 Advisory Item:

Athletics Council Report (Faculty Affairs Committee)

Communications
Adjournment
Motion XLIV-37: By Senator Stewart, seconded by Senator Fazel, to approve the Academic Senate Agenda of January 23, 2013. The motion was unanimously approved.
Adjournment

1

