Academic Senate Executive Committee Minutes
Monday, February 25, 2013
(Approved)
Call to Order
Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of January 28, 2013
Motion XLIV-45:  By Senator Stewart, seconded by Senator Kalter, to approve the Executive Committee Minutes of January 28, 2013. The motion was unanimously approved.
Distributed Communications: 
02.22.13.02
From Farzaneh Fazel/Rules Committee: Code of Ethics-Revised (Markup Copy) (Information Item 3/6/13)
02.22.13.03
From Farzaneh Fazel/Rules Committee: Code of Ethics-Revised (Clean Copy)
02.22.13.04 
From Farzaneh Fazel/Rules Committee: Professional Relationships Policy 
Senator Fazel: A faculty member  appealed and the case came to the Executive Committee. One of the issues we thought we needed to mention in our Code of Ethics was the fact that hearsay should not be used against people without anything to substantiate that. Also, the old code was more inclusive of issues that are ethical compared to the streamlined version that we developed in 2005 or 06. We compared the old and new code and tried to find out what we have in the old that has not been covered with the current one.  That’s why you see this new policy (Professional Relationships Policy) that is now attached to this. We thought that many of the concepts were included but not specifics. We extracted those from the old code for the new policy.  The code used to be just for faculty, but in 2005-06, it turned into a code for all employees.
Senator Horst: The Professional Relationships Policy is going to be a subset of the code?

Senator Fazel: It’s going to be a policy by itself. For example, in the code we refer to relationships with students, but that is a separate policy. We refer to a number of policies in the Code of Ethics and some of them are specifically appendices to the code and some are not. This one would be an attachment to the code.

Senator Kalter: I had noticed that the AFEGC is mentioned and I wanted to make sure that the committee had looked at policy 3.3.8, the AFEGC Policy, to make sure that it refers to all of the policies collectively. 

Senator Fazel: That is the next thing on our agenda.
Senator Kalter: One of the things that we were concerned about was if the AFEGC knew which policies to look at if they have a case come before them.

Senator Fazel: We can’t just say the Code of Ethics and the policies attached to it because the code refers to a number of policies that are not attached. 

Senator Kalter: When you review the AFEGC Policy, can you make sure that you include all of the policies mentioned here. Whether they are 3.3.12 policies or whatever so that the AFEGC knows all of the places it needs to go in order to exercise their discretion on cases.
Senator Fazel: Ok.

Senator Kalter: For the Professional Relationships Policy, you explained how you went through the 1970 code. Is there anything not in the policy or anything that didn’t make this list that was in the code?
Senator Fazel: Yes. Some things were not necessarily ethical, so they are not a part of the Code of Ethics. There were other things. In terms of rewording, it said faculty should respect their contracts. That is a legal issue; it is not necessarily ethical, and if they leave, they have to give sufficient notice. In the professional relationships, I reworded it to say that they should give sufficient notice to minimize the adverse impact on their colleagues and students.

Senator Horst: Back to D (Professional Relationships Policy), I know of people who accept other positions and don’t resign so that they can continue to benefit from their ISU position with travel money or summer teaching. I find that unethical. I don’t know if you could word that in number 4.

Senator Fazel: You have accepted another position which means you are leaving.

Senator Horst: But you haven’t resigned.

Senator Fazel: You are leaving, but you haven’t given enough notice.

Senator Horst: Maybe you should add a clause that says you shouldn’t continue to accept perks and benefits.

Senator Kalter: Do you see the need to add anything there?

Provost Everts: I am wondering if we talk to legal associated with such.

Senator Fazel: Not yet. In policy D.3, we may actually change that. We are going to take it back to the committee. The code is policy 3.3.12 because it originally was for faculty and, therefore, it is under faculty policies. Now that it is for all university employees, we will probably have to change the number. If we change the number, we have to change the numbers for all of the appendices and every document that refers to this. We are referring to many other documents in this code and the numbers had already changed. How do we deal with that?

Ms. James: You would probably have to change it, but I am not sure who assigns the number.

Senator Holland: Is there a way just to put appropriate references to this policy leaving it where it is on the other policy pages?

Senator Fazel: In other words, leave the numbers and maybe under All Employees we will put Code of Ethics and say see policy 3.3.12.

Senator Holland: That would work.

02.21.13.01
From Martha Horst/Faculty Affairs Committee: Shared Governance Policy


Senator Horst: This shared governance policy resulted from our discussion of the Academic Freedom Policy, which I met with Lisa Huson on and hope to forward that policy to this committee in a couple of weeks. I sent this by Lisa as well. It is a general policy statement about shared governance. It draws upon other documents at the university and it tries to make specific references to all employees. It talks about how shared governance shall not only encompass those serving as elected representatives, but also those performing research that shared governance bodies will use. It would be in the policy section as opposed to someone having to go to the Constitution.
Senator Fazel: After the first statement, I would recommend putting in parentheses see the ISU Constitution, because the Constitution talks about these in much detail. 

Senator Stewart: Or you could say that Illinois State University recognizes through its Constitution the freedom…

Senator Fazel: That’s good.

Senator Holland: Could we say the freedom of all employees to participate instead of having “all employees” at the end?

Senator Manno: Would having it that way exclude students?

Senator Holland: At the end, it says students also enjoy the freedom to participate freely in shared governance.

Senator Fazel: How about all employees and students? Just put it in the first one as well.

Senator Kalter: No, you might to say in that last paragraph something like the Constitution also recognizes students because that is in fact what it says.

Senator Manno: “They are under an obligation to observe responsibilities related to their role as students.” What does that mean?

Senator Horst: It is letting you know that there is freedom, but there are responsibilities. You are not doing something that is out of line in your participation in shared governance.
Senator Fazel: My suggestion would be to not put that statement there. We could say that anywhere when we talk about that. Also, the paragraph at the end, we say that when performing these duties, they act ethically. That is an expectation and we address that in other policies. In this policy, we are only talking about shared governance. If anything, I would add students enjoy the freedom to participate in shared governance and maybe the requirement or obligation would be that they would also protect the principles of shared governance. In other words, make it related to shared governance than in general what rules and regulations students have to follow.
Senator Horst: You have this freedom, but there is a flip side to that freedom. You have to act responsibly within that freedom. It really relates back to the academic freedom discussion. You do have academic freedom, but you also have responsibility through your professional responsibilities.

Senator Fazel: That’s why we have documents about responsibilities.

Senator Horst: This is trying to articulate the freedom, but with that freedom, there come responsibilities.

Senator Kalter: They say that for employees, too.

Senator Fazel: I don’t think that belongs there. We are talking about shared governance. You should be ethical when you are participating in shared governance. You should be ethical in everything you are doing. It is not just about shared governance.

Senator Kalter: It doesn’t hurt to remind people.

Senator Horst: I will take those additions back to the committee and I would hope that we could move this forward. I hope that the Academic Freedom Policy will come forward to this committee next time.

Senator Fazel: I have a question about those performing research.

Senator Horst: For instance, Jon Rosenthal was asked to do that Monday/Wednesday/Friday research. It was a shared governance issue.

02.21.13.02
From Dan Rich/Planning and Finance Committee: Priorities Report (Information Item 3/6/13)

Senator Kalter: I sent comments to Dan Rich. I had suggested three edits. A couple of times in the report there are mentions of things like in A.1.1. I suggested that we add ready access to research faculty in a low research faculty to student ratio. On page 2, when they talk about addressing institutional capacity needs that we also emphasize particularly addressing shortages in research or tenure-line faculty. On page 3, that we specify when we say continued hiring and development of new faculty to fulfill the strategic goals, that we are again talking about tenure-line faculty. We are building towards a profile of the teacher-researcher. 
Senator Holland: There are some departments where a hefty number of NTTs is appropriate—education, nursing—where you need a lot of practitioners in the field.

Senator Kalter: Individual departments should know what’s appropriate. It sounds like everybody is agreed about that here, so we should ask the committee to consider those couple of things.

President Bowman: I don’t think it’s very controversial.

02.22.13.01
From Andy Manno/SGA: Student Bereavement Policy 
Senator Manno: The majority of our association has been looking to create a student bereavement policy. It’s not like students coming up to me. It’s being more proactive. Some of the universities I have looked at have different views on bereavement. There is a bereavement policy or funeral leave policy. This policy combines those to give students proper time for bereavement and giving them the ability to travel to a funeral. It has been looked at by legal counsel. It lays out that if a student suffers a loss, they can go to the Dean of Students Office, relate their concern and the DOS will send a notification to all of their instructors detailing that the student has approached us and they may miss the class. When they return, they will show proper documentation to the DOS and then another announcement will go to instructors saying this is official. It is the student’s responsibility to get from the instructor information about any missed exams or any other required work. 
Senator Horst: I looked at the faculty bereavement policy and I noticed that the days are different for the relatives situation. Employees are granted one day and here they are granted two. Did you think about the difference?

Senator Manno: In all of the student bereavement policies that I found at other universities, they have different days. They separated them from immediate family and relatives that are living in your household and other relatives. I didn’t really feel there was a difference between a relative in the household and other relatives, so I merged those two into the two days. It’s pretty standard. The reason that it is more days is that faculty and staff have the capability to take vacation days when students don’t.

Senator Kalter: In the process section, upon receiving proper documentation—instead of saying to the DOS, I would say upon receiving proper documentation regarding the death and relationship, the DOS will provide this documentation to each of the instructors, because that sentence was a little unclear to me. I would also say if requested. 
Senator Fazel: When you say that students will be eligible for up to three days of excused absences, is it three classes?

Senator Manno: Yes.

Senator Holland: I am guessing that would be Monday, Tuesday and Wednesday or are you saying class periods.

Senator Manno: Three class periods.

Senator Holland: That’s a week.

Senator Fazel: If you have a Monday/Wednesday class, that would be 1½ weeks. If it is in the summer and you have class every day, that would be three days.

Senator Holland: I was taking it to mean three consecutive days and additional days if they have to travel.

Senator Horst: Did you intend for it to be separate class days?
Senator Manno: That’s how I interpreted it. 
Senator Kalter: If you think of this from the point of view of how they do funerals, you need actually a week.

Senator Manno: That’s why it’s the fusion of bereavement, getting over the initial incident, and then the funeral.

Senator Kalter: Maybe we should clarify that those are three class days.

Senator Fazel: Three class days would still have the issue of Monday/Wednesday and then Monday.

Senator Holland: Maybe you just want to specify one week.

Senator Kalter: If we are going to make the immediate family one week, what would we make the other relatives?
Senator Fazel: I would make it one week. It doesn’t matter if it is immediate family or not.

Senator Horst: The travel considerations don’t make sense now.

Senator Holland: Those are days added on.

Senator Fazel: You would have a week plus a weekend; that would make it about ten days.

Senator Manno: I think a full work week could take care of it all.

Senator Horst: And then take out the travel considerations?

Senator Manno: Yes, if you take out travel considerations and you make it a full week with the DOS helping to determine that time.
Senator Horst: Or you could have a general statement about if there is significant travel, additional days may be allowed.

Senator Gizzi: I don’t think we are going to make a policy about a student having to travel to China.

Senator Kalter: We have a number of international students.

Senator Gizzi: It seems like an extreme example and you don’t base your policy on that.

Senator Holland: You leave it intentionally vague that in the event of extensive travel, additional days can be added. What I am hearing is to combine immediate family and relatives, make it one working week and additional days may be considered if extensive travel is involved at the discretion of the Dean of Students.

Senator Gizzi: If I lose a parent, I get three days, but if a student loses a parent, he gets practically a week and a half? I am not buying that.

Senator Kalter: You know that you would get more than three days as a faculty member.

Senator Horst: You could take vacation, but he cannot.

Senator Kalter: You are also 40 years old.

Senator Gizzi: It doesn’t matter. I am not buying it.

Senator Manno: Do we, as SGA, take it back and revise it or do we send it to the Rules Committee?
Senator Holland: Since it is coming from SGA, you should take the opportunity to revise it.

Senator Kalter: Did you pass it by Vice President Dietz?
Senator Manno: Yes.

Senator Holland: And he is good with it?

Senator Manno: Yes.

Senator Kalter: So it’s going back to SGA, coming back to Exec and then going on to the Senate?

Senator Holland: Yes.

Proposed Agenda for the Academic Senate on March 6, 2013: 

Academic Senate Meeting Agenda

Wednesday, March 6, 2013
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of February 6, 2013

Presentation: Export Control Progress and Planning (Darrell Kruger, Associate Vice President, Alice Maginnis, University Council)

Presentation: General Education Program Review (Jonathan Rosenthal, EMAS)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Al Bowman

· Provost Sheri Everts

· Vice President of Student Affairs Larry Dietz

· Vice President of Finance and Planning Dan Layzell
Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Kalter

Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Fazel

Action Items:


01.25.13.01
Baccalaureate Degree Document-Revised (Academic Affairs Committee)

01.25.13.02
Dress Codes Policy-Revised (Academic Affairs Committee)

01.28.13.06
Financial Implications Form-Revised (Administrative Affairs and Budget Committee)

01.25.13.07
Religious Observances Policy - Revised (Administrative Affairs and Budget Committee)
Information Items:

02.28.13.01
 Priorities Report (Planning and Finance Committee)
02.28.13.02
Freedom to Participate in Shared Governance Policy (Faculty Affairs Committee)
Communications
Adjournment
Motion XLIV-46:  By Senator Stewart, seconded by Senator Horst, to approve the Senate Agenda of March 6, 2013. Senator Fazel removed the Code of Ethics from the agenda. Senator Horst added the Freedom to Participate in Shared Governance Policy as an Information Item. The agenda, as revised, was unanimously approved.
Adjournment
Motion XLIV-47:  By Senator Gizzi, seconded by Senator Stewart, to adjourn. The motion was unanimously approved.
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