Academic Senate Executive Committee Minutes
Monday, April 14, 2014
(Approved)
Call to Order

Senate Chairperson Dan Holland called the meeting to order.
Approval of Executive Committee Minutes of March 31, 2014
Motion XLV-60:  By Senator Fazel, seconded by Senator Stewart, to approve the minutes. The motion was unanimously approved.
Distributed Communications:
04.11.14.02
From Sam Catanzaro/Provost’s Office: Academic Calendar and Supporting Documents 
The Academic Calendar for 2018-19 will be an Advisory Item to the Senate on April 23, 2014.
04.10.14.01
From Ed Stewart, Chair of Academic Affairs Committee: General Education/Graduation Requirements - UCC Procedures Revisions (Action Item 4/23/14)

Senator Stewart: Martha Horst brought up to me a reasonable point after the meeting. It concerns the line “If necessary, the Academic Senate or the Executive Committee may send the proposed structure back to the University Curriculum Committee for further review.” In the interest of transparency, maybe it should go before the Senate and have everybody look at it before it goes back.
Senator Holland: Did we change that in both places?

Senator Kalter: The committee voted unanimously, right?

Senator Stewart: Everybody that sent me something back said let’s do that. It would go in both places. Susan, you made the comment about not wasting people’s time, which was reasonable. But then I thought transparency versus being quick.

Senator Kalter: I thought if everybody on Administrative Affairs agrees and everybody on Exec agrees, you would have to wait two weeks to get it back.

Senator Stewart: I think that way it would be ok, but the way it’s worded here…

Senator Kalter: The problem is it would allow the Executive Committee too much discretion?

Senator Stewart: Yes.

Senator Fazel: This one is after a committee looks at it. Before a committee looks at, it could expedite the process. But after a committee looks at it and brings it to the Senate, that usually doesn’t go back to the Executive Committee? The committee looks at it; we take it to the Senate; and if the Senate approves it, it goes to the President.

Senator Stewart: Actually, it goes from the subcommittee and back to Exec to be put on the agenda.

Senator Fazel: If this is before the approval of the Senate, they present it as an Information Item, then it goes to the Executive Committee. What would be wrong with the Executive Committee asking questions at that time? For example, you are bringing this back to us. Can’t we ask for more clarification?
Senator Stewart: So Planning and Finance has looked at it and they have some concerns. They bring it up to the full Senate, it seems like the Senate is going to say that needs some more work.

Senator Fazel: What I am saying is they bring it as an Information Item. Maybe the Senate doesn’t have questions. It comes back to us so that we will put it on the agenda as an Action Item, just like this document right now. Let’s say we look at it as the Executive Committee and we realize there is an issue. At this point, why shouldn’t the Executive Committee be able to ask a question of other committees?
Senator Stewart: They could, but I think it would go back to the Senate as an Action Item and then we as Exec members could bring up what we discussed in committee and let the Senate… I could see that if the subcommittee said, ‘we have some problems with this’, and send it to Exec, then the Executive Committee could certainly send it back because the subcommittee is requesting that it do so.

Senator Fazel: What you are saying now, if it has already been assigned to a committee, it would be the responsibility of that committee or the Senate to do this. 

Senator Stewart: Right.

04.11.14.01
From Peter Bushell/Rules Committee: Athletics Council Bylaws (Information Item 4/23/14)
Senator Holland: We have the Athletics Council Bylaws; I don’t see anything marked up on this.
Senator Fazel: We did make a number of changes and sent it back to them and they fixed them and sent it back to us, but they have not kept track of the changes, so we may want to ask for a copy for the Senate. There were a couple of issues we identified and we discussed that Peter Bushell could directly contact them and if they agreed to incorporate those, then we don’t have to wait. He contacted them; they said it was fine. He made the changes and sent it to us.

Senator Kalter: Do you remember what types of changes were made?
Senator Fazel: In terms of membership, who would chair the committee. Some committees did not specify that a faculty member would be chair. We had a number of suggestions, but I do not recall them.

Senator Holland: Leanna Bordner brought this to us some time ago with a number of changes to make it more in practice of what they are actually doing and for NCAA regulations. Everything that she wanted to do seemed very reasonable.

Senator Kalter: I think it would be a lot clearer for the full Senate if we had a marked-up copy.

Senator Fazel: Because this has been waiting for a year, we thought that in this meeting, we could turn it into an Action Item. If we are going to do that in one meeting, then it is definitely important to have a marked copy. Cynthia, would you ask for a marked copy?
Ms. James: Sure

Internal Committee Task Lists:
Academic Affairs Committee

Administrative Affairs and Budget Committee

Faculty Affairs Committee

Planning and Finance Committee

Rules Committee

Senator Holland: We have the pending issues for the Internal Committees. If they are completed, we can mark them off.
Senator Kalter: I want to do a minor correction for the one on Administrative Affairs and Budget. On the first page, the Presidential Commentary goes to the Executive Committee, not to the provost.
Proposed Agenda for the Academic Senate on April 23, 2014: 
Academic Senate Orientation

Wednesday, April 23, 2014 

5:30 P.M.

FOUNDERS SUITE, BONE STUDENT CENTER

5:30 p.m.
Reception



5:45 p.m.
Introduction to the Academic Senate for New Senate Members


6:15 p.m.
Faculty Caucus (New and Returning Faculty Senate Members ?AND CIVIL SERVICE AND AP COUNCILS REPRESENTATIVES?) 

PLEASE PRINT YOUR BALLOTS FOR:
Nomination of Senate Chairperson

Nomination of Senate Secretary

Nomination of Executive Committee Faculty Representatives (4)
*Elections will be held by Full Senate on 5/7/14*
**********************************************************

Academic Senate Meeting Agenda

Wednesday, April 23, 2014
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of April 9, 2014
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz
· Provost Sheri Everts

· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Stewart
Administrative Affairs and Budget Committee: Senator Smudde
Faculty Affairs Committee: Senator Horst
Planning and Finance Committee: Senator Rich
Rules Committee: Senator Bushell
Action Items:
03.28.14.01
Academic Impact Fund Recommendations (Administrative Affairs and Budget Committee)

03.28.14.02
Institutional Priorities Report (Planning and Finance Committee)

04.10.14.01
General Education/Graduation Requirements - UCC Procedures Revisions - Revised (Academic Affairs Committee)

Information Item:

04.11.14.01
Athletics Council Bylaws (Rules Committee)

Advisory Item:

04.11.14.02
Academic Calendar and Supporting Documents (Sam Catanzaro/Provost’s Office)


Communications
Adjournment
Motion XLV-61:  By Senator Hoelscher, seconded by Senator Stewart, to approve the agenda.

Senator Fazel: At 6:15 p.m., Cynthia is asking for the Faculty Council after the orientation for AP and Civil Service Council representatives.

Ms. James: I was wondering if you want them included in choosing the chair and the secretary.

Senator Fazel: The students also have to finally vote on those, right?

Ms. James: Everybody votes.

Senator Kalter: The fact that there are question marks here means that they usually haven’t been included.

Senator Fazel: Right, because it’s a faculty caucus.

Senator Kalter: If it hasn’t been happening before, I don’t think we should change it as Exec Committee. In the future if we wanted them to vote in the caucus, we should have the Faculty Caucus decide that.

Ms. James: What is the status of the Policy on the Creation and Revision of Policies?

Senator Holland: I believe the President’s Cabinet is going to be going over it. It won’t be back until the fall.

President Dietz: We have a whole passel of new folks on the cabinet and I think that group wanted to take more time to look at the issues and try to figure out what are the implications for the various divisions. I think once they get an opportunity to discuss that internally, we will probably want to talk about it around this table to help inform them as well. That will happen over the summer. The other issue that was talked about in cabinet was trying to figure out the policy and these kinds of things. We are trying to figure out what is brought, what is best not brought. There are federal and state mandates sometimes by law that result in a policy that we really don’t have any say in. How do we be as efficient and expedient, but also respecting shared governance? I think that is part of the discussion.
Senator Holland: So we will not have the AP and Civil Service Representatives vote in the Faculty Caucus?
The motion to accept the agenda, as modified without AP and Civil Service representatives in the Faculty Caucus, was unanimously approved
Executive Session:

Motion XLV-62:  By Senator Stewart, seconded by Senator Hoelscher to move into Executive Session. The motion was unanimously approved.

The committee completed its discussion in Executive Session and returned to open session.
Adjournment

Motion XLV-64:  By Senator Hoelscher, seconded by Senator Fazel, to adjourn. The motion was unanimously approved.
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