Academic Senate Executive Committee Minutes 

Monday, February 23, 2015
(Approved)
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.
Approval of Executive Committee Minutes of February 9, 2015
Motion XLV-140: By Senator Powers, seconded by Senator Porter, to approve the minutes. Addition to Senator Kalter’s comments, page 4:  “ I told Jonathan Rosenthal that we make a good team in emphasizing…” The minutes, as amended, were unanimously approved.
Oral Communications:

Senator Kalter: Two things that we did not get to on our last agenda, Cynthia decided just to send them on to the Rules Committee. They were the COE bylaws and Martha Horst has been making requests for an additional member of the Faculty Affairs Committee, so I decided to draw up a proposal that would shift somebody from Planning and Finance to that committee and put that suggested proposal to Rules. The other thing that I had on there was we have not been staffing the SGA liaison faculty seat for years. I have suggested to take it out because John Davenport does a good job as the advisor and the liaison, but remind us to talk about that when that comes back.

Senator Hoelscher: We need to do away with the position or identify its function.

Senator Joyce: Down the road, when and if John gives up the position, depending on who would take it if they are new to the university, I could see it. As of where we stand now, I don’t see any need for it.

Senator Kalter: Should we have an ex-officio staff rep for SGA sitting on the Senate and would that be a good use of his time?

Senator Johnson: What we do in SGA doesn’t really connect to the Academic Senate.

Senator Joyce: I don’t see the purpose of John sitting on the Senate. He does not add or take away the value of SGA.

Senator Kalter: I also wanted to have an oral communication about next steps for the Student Code and to remind ourselves that we need to send out some numbered communications the next time it goes to the floor. Right now, we are waiting on the Rules Committee, which has it on its agenda for the 4th meeting to discuss. When we put it on the agenda, we will put on the revised piece that Art Munin gave us and any revisions that might come up through Rules. The Senate received communications through Martha Horst and Paula Crowley from faculty off the Senate with concerns. In each case, I told them that their numbered communications would go to the group and we would decide if they needed to go to the floor. I also mentioned a memo from legal in 2012 when the Code was changed because it got delayed in its full revision coming to us. That memo was marked as Attorney-Client-Privileged, yet it became a public document because it went to the Executive Committee.

President Dietz: I talked to Lisa Huson and they said that there wasn’t anything in it that they would oppose sharing with really anybody because it is really a historical document.

Senator Kalter: The only thing I had was that medical amnesty was mentioned in the Code and is in another policy, so we might want to try to close that loop.
Distributed Communications:

10.29.10.01
From Senate Office: Pass/Fail - Credit/No Credit Policy – Current Policy

02.19.15.01
From Paula Crowley/Academic Affairs Committee: Pass/Fail - Credit/No Credit Policy – Revised (Information Item 3/4/15)
Senator Crowley: Terminology changes. Pass/No Pass is being proposed instead of Pass/Fail. Jonathan Rosenthal informed us on the state of this and there didn’t seem to be a great deal of deliberation in our committee.
Senator Kalter: The text in red is what Jonathan Rosenthal and Jess Ray are proposing for the new information system.

Senator Crowley: So Pass/No Pass and Credit/No Credit, both terms will appear in the policy?

Senator Kalter: Yes, this is about helping the people in the earlier catalogs catch up and then in five years, we will probably get rid of the Credit/No Credit. On the cover memo, he says that the only real change involves the addition of Pass/No Pass, which serves to distinguish the student’s option of taking a class on a pass/no pass basis versus the courses offered on a credit/no credit basis. We use the NP as opposed to F because it is not in the GPA. With the Credit/No Credit, you don’t get the three credits period; whereas with Pass/No Pass you get it recorded that you took the credits, but it doesn’t affect your GPA.
Senator Stewart: It doesn’t touch your GPA?
Senator Kalter: You should ask that when Jonathan is there.
02.10.15.08
From Greg Alt, VP Finance and Planning: Employee Assistance Program – Old Policy (Dist. Administrative Affairs and Budget Committee)
02.10.15.06
From Greg Alt, VP Finance and Planning: Employee Assistance Program – Draft – Markup 
(Dist. Administrative Affairs and Budget Committee)
02.10.15.07
From Greg Alt, VP Finance and Planning: Employee Assistance Program –Draft - Clean Copy (Dist. Administrative Affairs and Budget Committee)
02.10.15.04
From Greg Alt, VP Finance and Planning:  Sick Leave Policy – Old Policy (Dist. Administrative Affairs and Budget Committee)
02.10.15.01
From Greg Alt, VP Finance and Planning:  Sick Leave Policy – Current - Markup (Dist. Administrative Affairs and Budget Committee)

02.10.15.02
From Greg Alt, VP Finance and Planning:  Sick Leave Policy – Draft  - Markup (Dist. Administrative Affairs and Budget Committee)

02.10.15.03
From Greg Alt, VP Finance and Planning:  Sick Leave Policy – Draft - Clean Copy (Dist. Administrative Affairs and Budget Committee)

Senator Kalter: The EAP Policy and the Sick Leave Policy were inadvertently taken off the website for years. Thanks to Greg Alt and the person who did all of the editing.

Senator Hoelscher: Are they back on the website?
Senator Kalter: This is the process for getting them back on. There are no real major changes. Annuitants have been removed and don’t know if that means domestic partners are no longer a part of this.

Senator Stewart: Can’t domestic partners be under dependents?

Senator Kalter: That is my question. In the old policy, you could have a domestic partner that was not a dependent participate. In the new policy, it doesn’t look like that is the case, so that would need to be clarified. The Sick Leave Policy is a lot longer and very much rearranged, so I had a bunch of stuff about their edits.

President Dietz: As the committee wrestles with these, it might be helpful to have Greg Alt or somebody from HR there to find out what is state mandated.

Senator Kalter: One of the things I have written in the margin is that we have this synced. Where does OEOEA fit in? Does medical leave mean FMLA?  Just little things like that to make sure it is all clear. They insert the name of the person that you need to contact if you need a disability accommodation. I think we should refrain from doing things like that because people retire. 

Senator Stewart: Just state the office.
12.18.14.04
From Paula Crowley/Academic Affairs Committee: Non-Traditional Constituents Policy – Questions from Senator Crowley

Senator Crowley: The last I remember about this is it was sent to Jonathan Rosenthal and to Sam Catanzaro and they were redoing it because it was so not in step with current life at ISU. I haven’t received it back from them. I did have them promise they wouldn’t lose it and I hope we can deal with it before the year is out.
02.19.15.01
From Peter Bushell/Rules Committee: Protection of Minors Policy (Information Item 3/4/15)
Senator Kalter: We have the Protection of Minors Policy coming back to us with some revisions.
Senator Stewart: We had legal there and Sam Catanzaro and we considered every suggestion.

President Dietz: This policy begs the question about the Criminal Background Check Policy. I talked to Lisa Huson about it. The policies don’t have to be synced with each other because they are separate policies. I don’t know if we should necessarily link them, because it would slow down this process. We can do the other one later on.

Senator Kalter: We should probably have Lisa or whoever was on the committee, I can’t remember if it was Lisa or Wendy Smith, at the Senate. I think it might be a good idea also to have the person who was the Athletics representative on the committee to explain that last—the process about if Illinois State students are hosting high school students, including perspective student athletes. It may not be only Athletics, but someone from Preview.
Senator Stewart: We were talking about it in committee. Having a criminal background check on the students would be prohibitive. They are barely themselves not minors anymore and there is not enough time for them to have evolved a criminal background. The students who are hosting perspective athletes might change. You are talking about hundreds and hundreds of students getting criminal background checks who may or may not be dealing with high school students.

President Dietz: You are talking about an expense item every time you do a check; that should not drive everything but that is there.

Senator Stewart: It really wouldn’t be feasible to do criminal background checks on the student hosts and a criminal background check wouldn’t guarantee anything anyway.

Senator Kalter: It’s probably best if we don’t try to explain that to the full Senate. Somebody who understands this pretty thoroughly what is the process for ISU for students hosting high school students so the Senate will understand things like why is the whole policy exempted.
President Dietz: I would be happy to ask Lisa and someone from the Athletics Department to attend the Senate meeting.

Senator Kalter: That would be terrific.

Senator Stewart: The other thing that came up was the consequences for a student athlete taking a high school student out to an alcohol party are pretty severe.

President Dietz: The first thing that will kick in will be the coach disciplining the student athlete; the second thing would be the Student Code. 

Senator Crowley: Every year, it’s repeated for student teachers. We are really trying to change that. It is over done.  

Senator Kalter: The thing that confuses me is it says “This policy is not applicable”. The policy is not saying that every single ISU student would need a criminal background check. It is basically saying that any event needs to have at least one person have a background check. So I was very confused about why that event would be totally exempted from the policy instead of just saying one resident fellow in the residence hall would be background checked and would be in charge of supervising the ISU students. Why would the whole policy be…

Senator Stewart: Because there are other policies in the Code of Student Contact that are called in, so this isn’t necessary.

02.10.15.05
From Greg Alt, VP Finance and Planning: Password Procedure Policy – New Policy Draft

Senator Kalter: We have a proposed new policy. Is this a Senate policy?

Senator Crowley: Academics broadly conceived…my sense is yes.

Senator Stewart: Because it has to do with giving you access to university information?

Senator Joyce: Even with academic affairs broadly conceived, when it comes down to a document such as this, what would be the purpose of the Senate seeing it?
Senator Stewart: It affects faculty and staff who access the computer system.

Senator Ellerton: One thing that is not mentioned there is that recently they seemed to have dropped the compulsory password change and there is no mention of it.

Senator Johnson: I think it was an error or an accident. You were supposed to change it in 90 days, but there is an error in the system.

Senator Joyce: My understanding was it was because of the switch over to LEAPForward.

Senator Hoelscher: I think we have to listen to technology and if they are telling us this is what we need to do…

Senator Kalter: I have heard three speak to whether this is a Senate policy and one argument, which is that it is Senate because it helps to communicate. My question about that is since we all get those emails that communicate this, wouldn’t we get that email. So we have two people who believe that this is Senate. What do other people think?
Senator Joyce: I do agree with the communication, but with something like this whether or not it is communicated, it will go into effect. At that point, it will be communicated because you are going to have to read how to do your new password.

Senator Johnson: I really don’t think we would have a say in any of this. I don’t think we could really change it.

Senator Hoelscher: We don’t have the knowhow to really argue a point; we are going to have to take the word of the people we consider to be wiser than us.

Senator Kalter: The only thing I have to say is if we have to change the password every six weeks, shouldn’t that be in the policy.

Senator Buckley: I am not really sure it’s a Senate matter.

Senator Porter: I think it’s up to technology.

Senator Kalter: That is basically my feeling because it is not something that really has to do with academics. Should we have the AP and Civil Service Council make this decision? I can circulate it to them and ask if they have any questions. So this one will not go to the floor. We will circulate it and then send it on to the President’s Office.
02.20.15.01
From Alan Lessoff/Administrative Affairs and Budget Committee: Academic Impact Fund Report (Presentation by Chuck McGuire Pending)

Ms. James: Chuck McGuire can do the presentation on March 25th .
Senator Kalter: Alan Lessoff and Chuck McGuire and Destiny Fincham worked on re-conceptualizing on how to communicate the Academic Impact Fund (AIF). Sometimes it’s hard to read the policy and figure out what this is all about. It is one of our most important budget mechanisms because when a tenured or tenure-track faculty member leaves the university, they take that money and they put it in a common pool. Then they figure out where to reallocate it around the university. It hasn’t been all that clear in recent years exactly how that reallocation decision gets made. It used to be that a faculty member would leave; the line would stay in the department; the money would go into the pool. Now both the line and the money go into the pot. The fact that you can’t advertise for positions the year they become vacant is an artifact of the old AIF, so one of the questions that might come up among the faculty or in the Chairs Council is do we want that to continue.  It used to be a sick leave payout that no longer exists. More senior employees used to accumulate more sick leave, so when they left, we would still be paying their salary for several months. So one of the reasons for pooling the money was to cover everybody. Those payouts are decreasing, so do we still need that one-year wait?
I have a couple of wording comments for them. The draft here conforms to our Blue Book policy about what the Administrative Affairs Committee’s role is. So, we as the Senate, oversee this fund and I am suggesting that they change wording in the second paragraph to “manage” or “administer the fund” for the Provost’s Office. The Senate is charged by agreement with the oversight of the fund, not the Provost’s Office. The Provost’s Office basically runs the fund, manages the fund, so Alan is going to pass those editorial suggestions by the committee, but I think that that is an important distinction. There were a couple of things that I sent to him about can we change this wording, can we put in tenure line faculty just to make clear certain things.
Senator Crowley: There was a great deal of controversy and unhappiness when this first came up and it had to do with departments feeling like that they didn’t have the authority over their lines that they needed.

Senator Kalter: I think departments feel even more that way because it is more centralized than it was. When it changed in 2008, that greater centralization never went through the Senate. If the AIF came in as a mechanism partly to cover sick leave and partly to be able to rationally reallocate faculty from one college or department to another, we haven’t gotten explanations about why and on what basis.

Senator Ellerton: Part of the hidden aspect of how this functions, departments tend to mistrust that process when they request new hires and they get knocked back. There is no feedback. We want more transparency and the ability to plead ones case. 
Ms. James: How do you want this on the March 25th agenda: as a presentation or an Information Item?
Senator Kalter: Both, a presentation by Chuck McGuire and then an Information Item after the committee reports.

Proposed Agenda for the Academic Senate on March 4, 2015: 
Academic Senate Meeting Agenda

Wednesday, March 4, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Approval of Minutes of February 18, 2015
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Committee Reports:  

Academic Affairs Committee: Senator Crowley
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Holland
Planning and Finance Committee: Senator Rich 
Rules Committee: Senator Bushell

Action Items: 

02.04.15.01
Satisfactory Academic Progress Required for Continued Financial Aid Policy-Revised (Academic Affairs Committee)

12.18.14.06
Sale/Solicitation of Academic Assignments Policy (Academic Affairs Committee)

Information Items:
02.19.15.01
Pass/Fail - Credit/No Credit Policy – Revised (Academic Affairs Committee)
02.19.15.01
Protection of Minors Policy (Rules Committee)

Communications
Adjournment
Motion XLV-141: By Senator Stewart, seconded by Senator Hoelscher, to approve the Senate agenda.
Senator Kalter: Do we want to leave off Senator Winger’s Sense of the Senate Resolution or do we want to put it on the agenda?

Senator Powers: According to Robert’s Rules of Order, you technically have to take the resolution off the table.

Senator Kalter: So you are saying it can’t go on the agenda?

Senator Powers: Right.

Senator Stewart: I received no feedback on my Sense of the Senate Resolution supporting the Wisconsin public universities system, so it is not ready for the agenda. I will take another look at it and perhaps bring it down some.
Communications to the Executive Committee

Adjournment
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