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The Planning and Finance Committee submits the following report to the Academic Senate for consideration and, upon approval, the 2016-2017 Institutional Priorities Report will be forwarded to the President.

Introduction

All members of the university community have a shared obligation to work cooperatively toward the accomplishment of Illinois State University’s ideals and goals. The university mission statement and strategic plan (Educating Illinois) provide a unifying expression of these ideals and goals, serving also as a foundation for planning, development, implementation, and assessment of programs and policies throughout the University. In this context, the Planning and Finance Committee of the Academic Senate communicates a timely and focused set of institutional priorities in this annual report.

The committee’s deliberations were informed through presentations by and discussions with university officials, through responses to the previous year's report by each of the Vice Presidents, and through the diverse perspectives of the students, faculty and staff serving on our committee. The recommendations offered in this report are grounded in these conversations, reviews, and consultations.
This year’s report has been designed to align with the four goal areas of Educating Illinois, which serves as a backdrop for these priorities.  We also recognize that many of the priorities set forth in prior reports have been achieved and have become enduring values integral to the continued success of the university.  Therefore, we urge the continuation and maintenance of those activities.  
The environment surrounding public higher education is characterized by uncertainty in state and federal financial support, intense competition for students, and growing challenges in the prospect for tuition-based revenue gains. Maintaining affordability for students and their families is a continuing priority for Illinois State University. We recognize the work-in-progress on the Long Range Financial Plan and encourage continued administrative focus on this timely initiative. We anticipate forward-looking proposals for optimizing existing resources and for revenue diversification, including mission-consistent pursuit of external funds and external fundraising.

Goal I. Provide a supportive and student-centered educational experience for high-achieving, diverse, and motivated students that promotes their success.
I.A. Illinois State University has developed strength among the state universities by attracting students through student-focused programs and services, support for individual learning, student engagement in the community, more individualized attention in small-class settings, and co-curricular opportunities for leadership development and support for student projects.  The University must continue to maintain and to build on these strengths.
I.B. Resource constraints preclude support for every worthwhile proposal; however, the University must identify and support critical initiatives that will enhance the educational experience for students and ultimately contribute to sources of future revenue.  We have seen that maintaining consistent high levels of enrollment is critical to the financial stability of the institution.  Therefore, meeting and exceeding the expectations of incoming freshmen, transfer students, veterans, and non-traditional students will be critical.
I.C. Additional Priorities for Goal I
(IC.1) In the context of recruitment and retention efforts, expand scholarship opportunities for current students and develop additional scholarships based on merit and need for incoming students as continuing priorities for advancement efforts.

(IC.2) Promote the success of transfer students at ISU with a systematic review of appropriate major requirements, the unique advising needs of this population, as well as programs and services that support the success of transfer students.

(IC.3) Continue our nationally-recognized support for the educational pursuits of veterans and active service members.
(IC.4) Document successful models of academic advising at the department/school level within the University, identify areas for improvement, and provide support for adoption of best practices by all academic units throughout the University including smaller departments/schools.

(IC.5) Increase summer school opportunities for students by being more responsive to student needs and by creating financial incentives for departments to meet these needs, yet refined in a manner that enables revenue growth for the university.

(IC.6) Monitor and evaluate the feasibility of having a winter session between the fall and spring semesters during which short courses could be offered to aid students wishing to complete their programs and to enable timely graduation.
(IC.7) Continue to focus on student affordability by keeping direct costs as stable as possible.  
(IC.8) Continue to offer and work to augment support services to meet the increasing demand for counseling, tutoring, wellness, disability services, and leadership development opportunities for students.

Goal II.  Provide rigorous, innovative, and high impact undergraduate and graduate programs that prepare students to excel in a globally competitive, culturally diverse, and changing environment.
II.A. Continued fulfillment of the core elements of our mission requires effective recruitment, retention, professional development, and productive deployment of a talented university workforce. The Academic Senate endorses the continued efforts of university leadership to invest in human capital as a mission-critical resource. We encourage university leadership to continue efforts within the context of a challenging budget environment to bring median faculty compensation closer to that of faculty at peer institutions. Current points of emphasis include:

(IIA.1) \ achieving effective levels of tenure-line faculty, with an appropriate balance of TT, NTT and graduate students, while addressing instructional capacity needs as well as research-creative-service productivity,
(IIA.2) nurturing areas of academic strength through the hiring and development of new faculty and staff, and
(IIA.3) developing a plan to remedy salary compression and inversion, examining the salaries of non-tenure-track faculty and creating a long-term plan for increasing these salaries to be at or above state medians for their disciplines.  Such a plan is also needed to provide salary increases for long-term NTTs commensurate with performance and time-in-service and to invest in on-campus opportunities for professional and career development for all faculty and staff.
II.B. In fulfillment of the core values of Illinois State University, faculty contribute to new knowledge through scholarship, integrate new knowledge into their teaching, apply new knowledge, and provide leadership in public service initiatives. Sufficient levels of support for research are an essential element in the promotion of productive scholarship, including continued support of the library to provide for effective research resources. Priorities for administrative attention include:

(IIB.1) allocating additional resources to support increased scholarly productivity, to assist faculty in identifying external grant opportunities, and to aid in the development of competitive grant applications,

(IIB.2) maintaining or increasing university support for adequate numbers of graduate assistantships and increased stipend levels, and
(IIB.3) increased support for the university research grant (URG) program, faculty travel, and undergraduate and graduate research.
II.C. Additional Priorities for Goal II

(IIC.1) In order to prepare students adequately for the more competitive workforce of the future, courses offered in the General Education program should be evaluated at regular intervals for effectiveness in meeting the goals of the program, which should include increasing the intellectual rigor of those courses.  
(IIC.2) Implement the recommendations from the General Education Task Force Report to integrate learning in General Education courses, major courses, and co-curricular activities.

(IIC.3) Continued attention should be focused on improving campus diversity and inclusion toward becoming a more culturally competent community.
(IIC.4) Develop and support co-curricular programs that enable all members of the campus community to develop global perspectives and encourage study abroad experiences. Expand resources for students via scholarships to further facilitate participation.

Goal III.  Foster an engaged community and enhance the University’s outreach and partnerships both internally and externally.

III.A. To ensure Illinois State University’s continued growth, opportunities for students, alumni, local businesses, local communities, and others to create strong, lifelong connections to ISU should be developed, improved, and maintained.  Marketing research should be conducted to help the university develop and refine its image both within Illinois and nationally.
III.B. Teaching, research, and public service activities of the university are primarily carried out in the academic departments and schools.  Therefore, enhanced collaboration between academic departments, campus units, and advancement should be undertaken, including an ongoing analysis of current practices and plans for future growth.  A first step should be to identify and needs and priorities of departments and units.
Goal IV. Enhance institutional effectiveness by strengthening the organizational operation and enhancing resource development.

IV.A. Various elements of the infrastructure of the University are essential to the effectiveness of teaching, research, and public service.  Investments in information technology have commanded a growing portion of infrastructure spending and strategic investments in this area will continue to require substantial funds in the years ahead. Priorities include:
(IVA.1) improving and investing in a user-friendly IT infrastructure that has the necessary reliability, stability, bandwidth, and speed to support the creative and educational needs of the campus community,

(IVA.2) reviewing and evaluating academic course management systems to ensure that faculty have the most effective and pedagogically-valuable tools to promote quality in teaching and learning,
(IVA.3) making cost-conscious improvements in classroom technology and teaching support,
(IVA.4) continuing efforts to modernize administrative computing resources, network connectivity, and database operations, and
(IVA.5) addressing the unintended consequences that have resulted from the implementation of the new information systems and moving toward a student information system that is fully functional and meets the needs of all stakeholders.
IV.B. We support efforts to complete capital improvement projects that expand the productive capabilities of the University, address health and safety issues, and improve the efficiency of utility support. Priorities include:

(IVB.1) maintenance and rehabilitation of existing facilities, and

(IVB.2) mission-critical enhancement and expansion of facilities in accordance with the University Master Plan.

Requested Administrative Action

The Planning and Finance Committee of the Academic Senate asks the President to charge each Vice President to make a formal, written response to the recommendations above. We request that these administrative responses describe the actions taken and steps in progress to fulfill the priorities discussed above. We also expect that the administrative responses will explain any substantive rejection of the institutional priorities forwarded by the Committee and Academic Senate. It would be helpful if data in the administrative responses be reported, where feasible, in the context of internal changes over time and external comparisons to other institutions. We ask that the President's office receive these reports and then forward them to the Planning and Finance Committee no later than November 15, 2016 to inform the Committee's ongoing deliberations. The President is encouraged to use the transmission of these reports as an opportunity to update the Senate on the University's progress in each of these areas through whatever means the President finds appropriate.
