Academic Senate Meeting Minutes
Wednesday, January 21, 2026
7:00 P.M. (Hard Stop 8:30 P.M.)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 
Chairperson Bonnell called the meeting to order.			

Roll Call 
Senator Nikolaou called the roll and declared quorum.

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Chairperson’s Remarks
Chairperson Bonnell: This is our first of 7 meetings of the spring semester and is our 10th meeting of the 2025-2026 Senate cohort. As a review, in the last 9 meetings we have approved policies 1.6, 1.8. 3.48, 4.18, 5.13, and 7.11. We have approved 4 sets of bylaws and 21 consent agenda items. We reviewed 12 advisory reports and passed 1 Sense of the Senate Resolution. To inform our work, we had the opportunity to listen to 8 senate presentations over the fall. Looking ahead, this spring we will review updates to the Constitution and various areas of the Senate Bylaws and the Bylaws appendices. There are a variety of policies that internal committees have been working on, and that we will hope to see on the Senate floor. One in particular is 9.2 on Appropriate Use. That was last updated in December of 2011, 15 years ago. I am happy to say that in Planning and Finance the committee approved that to move forward, so that is really exciting. Hopefully we will be seeing that soon. The external Senate committee, the University Review Committee, will be working on ASPT, the periwinkle book, to align it with the CBA. Faculty Caucus will hope to see those proposed revisions in April. Another significant item, we received a draft of the new Code of Student Conduct- very exciting. I want to thank all those in Student Affairs and everyone who was involved in that review over the past 5 years to create that draft. The Student Caucus and Academic Affairs Committee have both made the review of the Student Code of Conduct their springtime priority. To that point, earlier today I met with the chair of the Academic Affairs Committee, Senator Nikolaou, and Student Body President Zagal for a productive meeting about the Code of Student conduct. It was a nice meeting so I am feeling encouraged about that. 

Many of you are aware that there is sequencing and timing to Senate work. To follow standard Robert’s Rules practice, items will need to be passed out of internal committees by the March 25th meeting for an item to be potentially shared in Senate on April 8 as an information item and then on April 22nd as an action item. That is just 4 internal committee meetings yet that we have for that work. I thank you all for your thoughtful work in your internal committees. 

There is a lot going on in the world and in higher ed and I have been asked to share shared governance news. I will provide that a future meeting. Please contact me if you have any questions about things you are concerned about. I have shared many numbers this evening and here is another one: do you all know negative 5 degrees is the forecasted temperature Friday at 8 am. Negative 5, how horrible. Here is another number. We just have 3 Senate meetings away from spring. Even though it is going to be that cold, we are just 3 Senate meetings away and it happens to be 57 days. 

My last item is, I want to welcome Vice Chair Alondra Zagal and thank her for her service. I am really looking forward to working with you. I would be happy to take any questions. If not, I will go ahead and give the floor over to Vice Chair Zagal. 

Student Body President’s Remarks
Senator Zagal: Good evening everyone. I am Alondra Zagal. I am a Junior majoring in public relations. I am also a member of Alpha Delta Pi, a sorority here on campus. I have had the opportunity to serve as vice president for this past semester where I was in charge of the emerging leader’s program which helps Freshman and Sophomores learn about leadership and learn more about student government. As of recently, I stepped into the role as President of Student Government, as president of Student Body after Noah Montoya had to step down in order to focus on his academics, as we are students first. I am truly honored to be here today and to work with all of you. 

Administrators’ Remarks
· President Aondover Tarhule (excused)

· Provost Ani Yazedjian 
Senator Yazedjian: Welcome back to the spring semester. I am looking forward to the work we are going to do together this semester. Just an announcement: at the end of the fall semester we made an announcement that we have a new dean for the Mennonite College of Nursing who will be starting in the summer- super exciting. We will have candidates on campus in the month of February for the Associate Vice President for Undergraduate Education and Associate Vice President for Research. 

· Vice President for Student Affairs Levester Johnson (excused)

· Vice President for Finance and Planning Glen Nelson
Senator Nelson: Our chief data and institutional effectiveness officer, Erin Mulligan-Nguyun, will begin on February 9th. In a couple weeks she’ll be starting. She is joining us from Texas A&M Corpus Christi. 
 
Action Items: 
From the Academic Affairs Committee: Dimitrios Nikolaou
11.03.2025.06 - 4.1.13 Textbooks
Link to current policy
Link to markup
Senator Nikolaou: This is the policy that we saw last time. Since we didn’t have any comments or adjustments, on behalf of the Academic Affairs we are putting it on the floor for your approval. 

Unanimous approval. 

From the Rules Committee: Rick Valentin
8.12.25.01 & 10.23.25.03 ISU Constitution updates for AVP of Research and Staff Council
Link to current Constitution
Link to markup
Chairperson Bonnell: Because this is about the Constitution we won’t be work on this tonight. In order to for this to be an action item, we needed to have had the minutes posted. That is part of the stipulation in the Constitution. For a variety of different reasons we didn’t get those minutes out. I am sorry about that. This item you will see at our next meeting. I’m sorry that this is not an action item. I do want to thank the Rules Committee for their work on that and their preparation for this.

Information Items: 
From the Academic Affairs Committee: Dimitrios Nikolaou 
11.03.2025.04 - 7.7.3 Course Material Fees
Link to current policy
Link to markup
Senator Nikolaou: This policy is on its regular 5-year review cycle. You will see most of the changes were more wording, just clarifying. We added the second paragraph just to make it clear that course material fees can only be used for acquisition, production, or provision of instructional materials for these specific courses that they are collecting for. The other change is under item 6. Before, it was talking about that during a specific week of each session the Registrar is going to complete a report for each course and is going to share it with the different units. When we checked they told us that there is an actual Cognos report now that includes all this information. That is why it was the change in the wording that now there is a Cognos report. That is what is going to be used to access the course material fees. We have run it through the Registrar, through Student Accounts, and it incorporates their feedback. During Exec there was a questions about if we could use a more general term about Cognos. I checked with Destini Fincham and she also checked with the Budget Office. They said there is not a more general umbrella that would catch Cognos. In case we change into a different system and we don’t have Cognos anymore, then we would just need to update the policy accordingly. 


From the Rules Committee: Rick Valentin
04.21.25.01 - Chairs on External Committees 
Link to current bylaws
Link to markup
Senator Valentin: This is a proposal to add language to bylaws Article 3.7 excluding chairs and directors from serving on external committees of the Senate. This change is motivated by what you could say are issues of conflict of interest. Chairs and directors are already excluded from serving on the URC and FRC. Chairs and directors submit program review documents to the Academic Planning Committee. Chairs and directors submit curriculum proposals to the Council on General Education and the Council for Teacher Education. Curricular items are reviewed and approved by chairs or directors which then go on to the undergraduate curriculum committees. This is just to address the rare situation when a chair or director would want or have the opportunity to serve on one of these committees. It is just to exclude that option from serving those committees.

Senator Lucey: I am wondering if you could add a provision that talks about people who have dual-appointments who may serve as an administrator in one unit but serve as faculty in another unit and how that appointment would relate. 

Senator Valentin: The situation where someone is a chair or director, then also faculty somewhere else? I would say that that exceptional condition, the restriction is specific to chairs and directors. Someone who has a dual position, it would be the fact that they are a chair or director that would be the reason why they would be excluded from serving on these and having that hybrid position wouldn’t be variant or an exception or a unique condition outside of the condition of serving as a chair or director. 

Senator Lucey: Would it be possible to explicitly state that in the policy? 

Senator Valentin: I guess it would be a possibility to describe a unique condition but I would say the fact that someone has a dual position and they are serving as faculty in one, that part of the condition is not why they would be prevented from participating in an external committee. I guess the condition of them being a chair or director is an overriding condition. The reason to specify that unique situation, I don’t think it is necessary. I am thinking of it as a logic problem. The condition is based on their role as a chair or director. If someone also happens to be serving as faculty in a different department or school, that wouldn’t affect the condition of them serving on an external committee. 

Senator Lucey: I am not one to argue with logic. 

Senator Marshack: I think Senator Lucey is concerned that, as a faculty member in that other department, that person wouldn’t have representation. I also see it as the logic problem too. Their directorship should override. 

Senator Blum: On CTE, chairs serve as part of that external committee. It is part of the structure and makeup. That is an example of “unless otherwise specified” Is that correct?

Senator Dimitrios: I have a couple of editorial things. The very first sentence, “e.g. comma”  we are missing a comma there. For consistency, to have “ethics, and” instead of the ampersand. We need another comma under B, “on third ballot comma with ties being broken by coin toss.” The other part is what we discussed in Exec. Under item D, to remove the university ombudsperson. We do not have a faculty member who is the ombudsperson, on the Panel of 10, or the AFEGC.

From the Rules Committee: Rick Valentin
10.25.2024.01 - Appendix II Update Re Faculty Affairs Committee
Link to current bylaws
Link to Appendix II markup
Link to Article 6.7 markup
Senator Valentin: These are changes related to the committee on committees language that was previously proposed to be added into the Faculty Affairs Functions. Rules went back to review the original intent of adding the governance functions to Faculty Affairs’ functions and we believe that there should be a redirection of those functions. The origin of these changes is around the concept of a committee on committees which a lot of shared governance systems have. A group that reviews committee structure, responsibility, functions, and we should have some system in place to review committees etc. The intent was instead of creating another Senate committee to just add these responsibilities to an existing committee. Rules, when reviewing this concept again, came to the decision that governance functions are better placed under the Rules Committee. The Rules Committee’s bylaws has a function- number 8: make initial recommendations regarding the university governance structure or on any governance issue and submit recommendations to the Academic Senate. Also, Rules, under their purview, reviews Senate bylaws which contains these committee functions and structure. Rules Committee is always reviewing and updating those committee functions as we are now. This proposal is adding those committee evaluation functions to the Rules Committee, with the addition of one new function that should stay under Faculty Affairs which is nominating faculty to replace external Academic Senate committee members who resign during the academic year. These nominations will be voted on by the Faculty Caucus. Currently there is no defined method for replacing committee members who have resigned. That process should be done through Faculty Affairs. In the Article 6.7 markup, the changing of the name of Faculty Affairs to Faculty Affairs and Governance Committee, that is in the markup but that should not be happening. This is an artifact from the previous proposal to add governance functions to Faculty Affairs. The language about section B about composition of committees, this is language that we had approved previously, updating this language on standing internal committees to make it more concise and clear.

Senator Stewart: This came up at Exec. This is the Rules Committee number 10, “review all Senate policies that constitute internal and external Academic Senate committees.” I guess I don’t know what it means for policies to constitute a committee. I continue to find that a confusing way of wording things.

Senator Valentin: We discussed this today at Rules. The suggestion of updating or changing that language to “review all Senate policies that relate to the responsibilities of Academic Senate committees.” We will propose the revision of that language. 

Senator Nikolaou: Related to that part, since we are under the Rules Committee, in Exec we also talked about instead of referring to external and internal, because we have other types of committees, we have ad hoc committees, we have affiliated committees. Instead of just referring to external committees we can say, “Academic Senate committees as defined in Article 6, section 3 of these bylaws. This can go under 10, 11, and 12, wherever it refers to external and internal committees. 

Senator Valentin: Yes. We discussed that change in language too. 

Senator Nikolaou: The other one was under the Faculty Affairs Committee, item 8. Instead of stating “who resign during the academic year” to use “who vacate their position during the academic year” to include different reasons why a position may be vacated. Resignation is only one of the reasons. It might be that someone is removed from one of these positions. 

Senator Valentin: We are considering the change to “nominate faculty or replace external Academic Senate committee members who have vacated their position during the academic year.” That is a more inclusive wording for that.       

Chairperson Bonnell: Under the Faculty Affairs Committee, under that new item which is 8, what happens now is Kevin Pickett when there is a vacancy what has been happening is he looks through the list and then he contacts people. This would be a documented way or process of actually filling that vacancy. This is an attempt to provide some clarity to that process. 

Senator Nikolaou: Just a clarification, we are also deleting “and governance” from the very last paragraph too, right? 

Senator Valentin: Yes.                                                                        

Internal Committee Reports:
Academic Affairs Committee: Senator Nikolaou
Senator Nikolaou: Academic Affairs Committee met this evening. We approved policy 2.1.30, Excused Student Absences Due to Communicable Disease and it is going to come to Exec. We kept discussing the new policy on classroom recording. 

Administrative Affairs and Budget Committee: Senator Meyer
Senator Meyer: We only approved minutes tonight. I was hoping to approve a couple policies but apparently this whole process takes forever. We also had no public comment, I have noticed this has happened every time. However, we did have the Athletics people in, the Athletic Director and Associate Athletic Director. They were generous with their time, spent more time than they had promised us going over their budget. We listened and our committee asked really good detailed questions and a lot of questions. That occupied most of our meeting tonight. Prior to tonight, we did revise the surveys for the president which are now live, both student surveys and faculty/staff surveys. We encourage those of you in this room and also by word of mouth to encourage people who received the survey to complete it. Obviously, we want good response rates to the survey. We were also able to pass along revisions for the Provost survey and VP of Finance and Planning survey to those that are running that survey. We have done preliminary legal review through General Counsel on policies 3.2.15 and 3.3.6. We are awaiting feedback from the ALC which I had never heard of, the Academic Leadership Council, on those policies. Then we will need to talk simultaneously with deans for feedback on those policies. We are hoping to send those to Exec as information items to go on the Senate agenda in February and maybe action items in March. We are also working on policy 6.1.37 and 7.2. There are people that I need to track down about some questions on those.

Faculty Affairs Committee: Senator Blum
Senator Blum: We met tonight, and we edited the policy you will see later on Distinguished Professors. We made a number of updates, copy edits, and some changes that were necessary that we will talk about in a minute. We also discussed some issues with faculty associates at the lab schools. 

Planning and Finance Committee: Senator Paolucci
Senator Paolucci: Planning and Finance met with Rob Bailey, executive director of Student Affairs IT and Roy Magnuson who is leading the Adaptive Edge Institute for their feedback on our work updating policy 1.7 Use of Equipment for Surveillance. At the last second, we managed to vote in our proposed updated of policy 9.2 Appropriate Use of Information Technology to move it forward to the Executive Committee. 

Rules Committee: Senator Valentin
Senator Valentin: The Rules Committee met tonight and reviewed and approved changes to the Mennonite College of Nursing bylaws we will be forwarding to Exec for consideration by the Senate. 

University Policy Committee: Senator Stewart
Senator Stewart: University Policy Committee did meet tonight. We started out by discussing policy 3.2.9, Leave Without Pay. Thanks to Janice Bonneville for making a second appearance to discuss that policy with us. I think we are pretty close to getting a version that we are going to approve in the next couple of meetings. We did finally approve policy 1.17 Code of Ethics and 1.17A Professional Relations. Those are massively revised and now combined policies. That has now been approved. We continued our discussion of policy 6.1.13 amplification. 

Communications
Senator Lucey: Good evening. Welcome back for the spring semester. In October, the senate passed a resolution concerning shared governance. I wanted to speak a bit more about the concept of shared governance and the importance of everyone’s contribution to this process.
To help communicate my message, I just emailed everyone a picture from my fall break in Puerto Rico. It’s a beautiful picture from within a rainforest and contains a bit of sunshine. It offers a vision for warm thoughts as we endure the early months of this new year. In its optimal state, shared governance is like this image. When properly implemented, shared governance offers the warmth of the Caribbean sun and the refreshment of the cool flowing waters. When implemented genuinely, shared governance provides a mutually beneficial environment from which the entire community matures.

As we all know, we live in climate of national governance that is, to put it mildly, contentious.  And while, yes, we may hear that all politics is local, as academics and students, we do have the tendency to keep one eye on our news screens and carry our biases in our minds as we go about our university processes.  

While we cannot do much to affect what we see on the screen, we can reflect upon and reevaluate our attitudes and approaches to shared governance. Shared governance optimally represents a process of humility and receptivity. Shared governance ideally represents a process of compassion and empathy. Shared governance authentically represents a discipline of selflessness that exercises restraint and resistance. The importance of possessing and practicing these dispositions lies in the necessity of enduring and persevering through a variety of challenges and conditions. 

In his book, Immoderate Greatness, William Ophuls provides the following description of civilization in the last stages before its collapse: (Quote) “Politics in increasingly corrupt, life increasingly unjust. A cabal of insiders accrues wealth and power at the expense of the citizenry, fostering a fatal opposition of interests between haves and have nots. The majority live for bread and circuses; worships celebrities instead of deities, throws off social and moral restraints, especially on sexuality; shirks duties, yet insist on entitlements.” (End of quote) (p. 49)

As I think about Ophuls’s description of society, our national patterns of governance, and our society as whole, I wonder about this University, this senate’s efforts at shared governance, and what makes us different enough such that we may meet the standard of a gem that the provost mentioned in her September 10, 2025, email to the university community. In what ways do we make a concerted effort to restrain ourselves from selfish or self-promoting activities to pursue the common good of the whole?

In what ways do we hold ourselves accountable to community by giving updates on the status of concerns expressed through public comment? In what ways do we seek updates on the status of long-standing policies and efforts to advocate for our institution’s finances in Springfield and Washington.

In its optimal state, shared governance represents a process of humility and receptivity that seeks self-improvement. It does not publicly or privately, deceive, threaten, or intimidate. It does not work in secret to monitor, marginalize, or harass critics or naysayers, nor does it slander or spread rumors about those who speak truth to power. While it takes one mindset to engineer these conditions, it is a mindset of class that acknowledges one’s imperfections, admits one’s failings, and restores dignity to those marginalized.

In writing about the South African Truth and Reconciliation Commission, a body of restorative justice formed in the late 20th century as part of the effort to dismantle of the system of apartheid, the late Nobel Peace Prize winner, Archbishop Desmond Tutu observed (quote) 
“Harmony, friendship, community are great goods. Social harmony is for us…the greatest good.  Anything that subverts, that undermines, this sought after good is to be avoided like the plague.  Anger, resentment, lust for revenge, even success through aggressive competitiveness, are corrosive of this good. To forgive is not just to be altruistic. It is the best form of self-interest. What dehumanizes you inexorably dehumanizes me.  It gives people resilience, enabling them to survive, and emerge still human despite all efforts to dehumanize them.” (p. 31).  (end of quote)
Shared governance can only thrive in an authentic system of genuine social harmony rooted in humility. It is not a deceptive facade of positive-speak.  

It is not accomplished through the dismissal or removal of those who challenge the status quo.  
It does not provide false hope through environments that seek revitalization through old friends, to avoid fresh ideas.

Bishop Michael Curry described a meeting of Anglican Bishops in Canterbury during which all the attendees engaged in a community foot washing to strengthen their relationships on principles of humility.  

(Quote)” I invite you to imagine this. Grown men dressed in purple washing each other’s feet in plastic basins, walking barefoot around the floor of a thousand-year-old crypt in all its gritty glory.  If you’ve ever done it, you know it’s a little awkward and frustrating. I don’t know what it is about feet but exposing them and letting another person wash them is disorienting. You are not in control. I’ve found it harder to have my feet washed than to wash the feet of another. This is humans meeting humanity in a very visceral way. Our bare skins, our smells, our vulnerability. This is people being humble with each other and real with each other. I couldn’t tell you who washed whose feet that day, only that no one refused.” (End of Quote) (p. 197-198). Be assured, I am not presenting a resolution that proclaims Academic Senate will engage in regular foot washings during our meetings.  

Yet be certain that I perceive that we need to internalize the working understanding that shared governance represents process of collective responsibility in which we work together to build a stronger unit.   

I would invite you again to look at this picture that I sent of the Puerto Rican rainforest. An image that some might say looks like paradise. Some of you might pause and say, this image can’t be paradise, it has a bit too many rocks in it. Someone could get hurt here.  =You are correct. And others of you might say, this can’t be paradise, this image looks like a place where snakes may live. Someone could get bitten or even worse. You are correct. Finally, some of you might say, this can’t be paradise, the sun in this image looks too strong. We could easily get skin cancer or worse. You are correct. Paradise isn’t a risk-free place where we can do whatever we want. Paradise is a place where we do what we ought. A place where we let go of our pride to do whatever that the community requires…for the greater good.

In its optimal state, shared governance is a paradise where every member, regardless of her or his university rank, role, or title, holds each other member accountable for doing what they ought.  While at the same time being open to being held accountable for their decisions.
In our optimal state, we senators of the academic senate work together to make Illinois State University the gem that the community needs it to be. It’s a process of sacrifice and yes, some suffering. Yet that is how we learn and grow with each other.

I offer each of you best wishes as we embark as a community on this spring semester journey together. One in which we hold each other accountable to the good of the community, the accomplishments of the senate, and the personal growth and welfare of ourselves.

Adjournment
Motion by Senator Figueroa. 
Second by Senator McHale. 
Unanimous approval.
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