Academic Senate Meeting Minutes
Wednesday, October 22, 2025
7:00 P.M. (Hard Stop 8:30 P.M.)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order
Chairperson Bonnell called the meeting to order.

Roll Call 
Senator Nikolaou called roll and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Presentation: 
Adaptive Edge Institute AI at ISU
Adaptive Edge Institute Director Roy Magnuson
Roy Magnuson: You should have a PowerPoint that was sent out to you guys. I’m going to read through that and follow along. If you have questions let me know at the end. This was intended to be a broader discussion of AI as it is happening at Illinois State for a number of reasons. The way we are going to do it is through the institute, the Adaptive Edge. I can give a framing of that and what our group is, but also Cooper Cutting is here. I am going to tap him in if you have other questions as well. Cooper is the co-chair of the university-wide committee on the responsible use of AI. 

Thank you for having me here. There is a lot going on with AI, as I am sure you are aware. There is so much happening, and this is going to be through the lens of our Institute which, importantly, is not an AI Institute though that is the majority of what we do at this point; 95% of our time is looking at generative AI and Academic Affairs across the different divisions on campus. As it shows on the third slide, really it is a group that is trying to cultivate through adaptive thinking the ways we look at changes. AI happens to be the thing that is on fire right now in front of us and it is forcing us to think differently on how we look at our processes or teaching or research and so forth. All with a human-centered approach. How do we keep up in the loop and whatever that process is? Our five pillars of students, faculty/staff, culture, infrastructure, and partnership, and transparency are a big part of that. If we are talking about the use of AI or the processes that we are looking at and why we are looking at them, trying to keep that front and center. Since July, the Institute and our foundations have had I think 87 meetings, which is a lot. There are three of us. I have a colleague, David Giovagnoli, who is from CIPD. You might know David, then I also split time with him doing this. We have another colleague, Nathan Stein, who is a full-time programmer who is doing our full-stack development around AI. A whole lot of one-on-one consultations, workshops, those sorts of things, presentations. 

I know there is some jargon in here, so if you have questions just let me know. We have a fully self-hosted language model stack. We have things running completely here at ISU. You can imagine the equivalent of ChatGPT about 9 months ago running in Williams Hall completely on premises, secure, able to scale to dozens of users, not thousands. The efficacy is there of the same level which you get from a cloud provider, but it is entirely secure. If you are imagining research around HIPAA data or we have talked with the lab schools about processing recording of kids, that kind of thing is why we built that. That is really exciting, it is behind SSO login, very secure. We have been doing weekly workshops; I just ran one at 3 o’clock today. Communities of practice, we will talk about that towards the end, however we are starting a pilot around Copilot, collaborating across divisions, looking at building tools or creating access to different things that are happening around campus. The big point here is to enable our faculty, staff, and students to do AI in the way that aligns with our values, which is what we are as an institution, which, importantly, is not necessarily doing AI at all. We want to look at it really critically. It is not a mandate or an all gas no brakes we are going to do this; we are a university; we need to be curious. We need to understand these things. 

On 5 there, these are just a few of the pilot programs we are starting here. We have been working Accounting 131, 231, and 232 on some sort of tutoring system, going through a bunch of iterations here. Looking at DFW rates, adoption, and things like that. Trying to help them create some sort of parallel to class which is broad kind of a concept. You can imagine an AI system that happens alongside the instruction. That is that kind of bucket if you want to imagine. Lab schools there, we just did this last week. This got stood up, so secure transcription and analysis, Nathan set up a login so you can get credentialed into this system where you can upload recordings of your class. They can upload recordings of their class if they are teaching. It is processed all here so they get a secure recording in the same way you would do for Otter or something like that, but it is not going to a cloud. We created another system parallel to that where you can feed that into it and get insight, feedback, any number of things. The idea there is wanting to test if this helps make people more human, so as you are just teaching you are not worrying about “what did I just say?” or “how many times is that student talking?” or “am I favoring something?” or whatever. After you class you can, into your recording device if you are recording, just say “these are my thoughts about that class…” and run it through the system and you can get back things like feedback and that is all tweakable, it is all shapeable to whatever insights you want to have. That is one bucket that is a staff-facing secure bucket. The third one, we have been working with ITK about trying to do these targeted access in classes. This is different than the top one because it is essentially giving your access to the technology directly to students and not building a bot, not giving them ChatGPT but giving a, the closest analogy is a firehose of AI that they can plug into their computer and they can code with it or do whatever they are planning on doing with it. Three different ways of looking at usage that we are walking around and trying to figure out. All of those have various levels of security, things we have to discuss: how do we track usage? How do we track how much things are costing, etc.?

Faculty and Research Enablement: We have a VIP bot which we jokingly were calling the Ani bot for a long time. We were thinking of it as this type of thing that you want to be able to do on-premise, basically, ChatGPT, but to look at any type of data. What would that look like? Without having to worry about any kind of the data protection things we have with the university or accreditation or being audited, whatever that is. Can we do something that is entirely local, entirely secure? The only caveat there is you would have to break into the room, grab the computer, and run away with it. That is stood up and we are starting to feed out access to people to test that and just push it and see how much it can sustain. That is powered by multiple different language models. There is a “ChatGPT” in there, but there is a whole bunch of different things. If you have been following the technology, there are dozens and dozens of open-source equivalents. 

Lots of external partnership discussions. Looking at prototyping of app development, consulting, a lot of consultation calls and things like that. Generally emerging technology is a lot of AI. Things with local businesses, going out and doing presentations. AR/VR development is still happening, and we are looking at how do we, as new things come out, can we project where that is going to be and what should we be thinking about. What sort of software should we be looking at building? How can we test this as these things become more and more ubiquitous? They will become more and more ubiquitous. Finally, we have this institutional pilot. This is just kicking off now, it is the institutional pilot for the Copilot pilot. The levels of insanity of the naming of Microsoft are difficult to wrap your head around, but we are just starting now. There is a very small group of people who are going to be involved in this. If you weren’t aware, you all have access to Microsoft Copilot being part of ISU. That also has GPT-5 in it, if you have been following OpenAI. It is at this point basically equivalent for many tasks. We are simply looking at the paid version of the Copilot experience. There is a whole other suite of things you can pay for. Mainly it is for efficacy of office work and people who live in the Microsoft environment. You are working in Teams, working in Outlook all the time, working in Excel. Not necessarily hitting students as much or faculty as much, but definitely the idea is: can we see how it’s working? Test the efficacy and really look at the security vulnerabilities. There are a lot of things that come up when you start exposing your email to an AI bot. What does that mean? What do we have to have in place? Fail-safes and checks and things like that. It has been an interesting process working with Technology Solutions. They have been great. Working with Microsoft and seeing what they are doing. That is just rolling out and it will be for about 9 months starting in November. 

That is an extremely high-level look at AI things on campus. I didn’t mention anything about all of the discussions around academic integrity; we are having those too. I know that is where a lot of people are getting hit and having a lot of conversations. Are there any questions? 

Chairperson Bonnell: You said that since July you have had 80 engagements. Could you characterize those a bit further? 

Roy Magnuson: It is a lot of one-on-one things. I think that is the unique thing about AI is it is hitting everyone. It is very difficult to understand where people’s pain points are going to be. You have to sit down and talk through workflows and that sort of thing. A lot of one-on-one stuff in offices. A lot of small-group consultations with a group of faculty. Running a workshop series, presentations, basically anything you can imagine we have done. The ones that are consistent are weekly 2 or 3 meetings with faculty or workshops and things like that. 

Senator Barrowclough: You mentioned that right now it can host maybe about a dozen users. Is there a goal you are hoping to reach to scale to? The whole university? 

Roy Magnuson: It would be several million dollars to get the whole university so probably not. It is kind of like cost/benefit. You can scale to more people, but it gets dumber, or you can have fewer people and it gets smarter. We are trying to figure out where is that sweet spot and how do we pivot between those? How can we offer smart bots to narrow slices or wider ones to this group? How do we continue to curate that experience, the really self-hosted Reggie-bot, our thing, while we are still doing Copilot which is a completely different thing but for many use-cases could be totally sufficient? I think the applications of a self-hosted thing are immediate in the sense that we can do stuff right now to give students access. We can create a secure environment in a way that is very difficult to do with ChatGPT or Gemini or something like that. As other things come online, we want to keep scaling that because things keep changing. It is going to constantly evolve. If any of you have ideas or things you are thinking about: “I would love to try this, but it won’t work because.…” Those are the conversations we want to have. It is almost certain it will work; it is just figuring out the way to enable it. 

Senator Midha: I have a question about the ISU hosted stuff. Where was it trained, like what data was used to train? Was it ISU data? 

Roy Magnuson: That is a great question. There are a lot of different models we are using. The best one that we can run locally is an OpenAI open-source model. None of them are fine-tuned. These are all things that we are getting from publicly available models. 

Senator Midha: So it is not limited to ISU. 

Roy Magnuson: Correct. It could be, we just haven’t done that. It could be really interesting to frame it in on just ISU. That is totally possible, I think it would be really interesting. It is ours unless someone breaks in and runs away with the computer. 

Senator Yount: I work with the lab schools and accessibility specifically with screen readers and using a lot of speech to text. When using any of these, making sure they are accessible to whoever the user is, is there any security concern if you are using speech to text and they have their cell phone near them? Or say I was doing student data via voice, other devices nearby that may hear that same secure data, or any protocols that need to be considered with that?

Roy Magnuson: That is a great question. It is going to be this whack-a-mole of nightmares probably. We can assume if the phone is not engaged in a recording thing it is probably not recording. We haven’t talked about it, but it is a good question. If you are using something speech to text and speaking into the computer is there data spillage or leakage into something else? I don’t know, maybe. I have a high level of distrust for the global tech elite, as we all should. It is also, like, listen to them. We have to be aware and understanding of what is happening. 

Senator Meyer: Would your unit deal with questions surrounding the ethics and legality for consent of recording classes? Maybe you can just address or speculate on it. Also concerning evaluation letters, emails, policies, other things that AI has been used to generate and whether there would need to be a disclaimer on that. Have we talked about policies university-wide? 

Roy Magnuson: I think that is more in the Cooper/Charlie Edamala group. Do you want to speak on that Cooper? I think Nathan and myself are following these things to just go through and talk about the underlying tech of it more broadly for policy. 

Cooper Cutting: I think rather than the Adaptive Edge, that would probably be the Responsible Use of AI Committee that Charlie Edamala and I co-chair. We are in the process of trying to evolve that committee into something smaller than it has been in the past. At the moment, those sorts of questions can be directed to Charlie and me to triage initially. That is more the body than the Adaptive Edge to address those sorts of questions and concerns. That committee has folks from Legal and Tech Solutions and a lot of different areas across campus to really be able to recognize a wide swath of individuals who may have opinions on those matters. If those questions come up, we have got a website. I think it is Responsible Use, I don’t remember what it is called. We have a website; I can get you what it is. I think that we have got a place where you can send us questions along those sorts of lines, and we can bring them to that group and try to get back on those. 

Roy Magnuson: That’s a good question. It is very real ongoing, where is the line? How much transparency to have? What is not only culturally acceptable, what is legally acceptable vs what is over the line? It is very confusing, and it is constantly changing. I think the cultural thing, like what the institution believes in is not going to change. It is where the policy or state policies, as they are adapting, it is difficult to follow. 

Cooper Cutting: The website is ArtificialIntelligence.ilstu.edu. I should have been able to remember that. 

Approval of the Academic Senate minutes of 10-8-25
Motion by Senator Yount. 
Second by Senator McHale.

Senator Lucey: I would like to add Senator Blum’s comment from the October 8th meeting after my presentation of the proposed resolution.

Chairperson Bonnell: Thank you. Do you want me to read that? I can read those couple sentences we will be adding. “I want to thank you for the mountain and your eloquent words as well as your eloquent words right here. I just want to speak in support of that. I have been around here for a while, and I think every drop of that resonated with the truth and resonated with the heart of what this body is about and what ISU is about.” Thank you for mentioning that. 

Unanimous approval.

Chairperson’s Remarks
Chairperson Bonnell: Next, we have chair’s remarks. I have just a few brief remarks. Thanks again to Dr. Magnuson and Dr. Cutting for your presentation on AI at ISU and the Adaptive Edge Institute. We are at week 10 of the semester and this is our fifth meeting. Tonight, we will continue our work reviewing policies and for the first time this academic year we will be approving eleven items on the Consent Agenda. Just as an FYI, you saw four advisory items that have been reviewed by the Academic Affairs Committee. The Academic Senate is the primary governing body that recommends educational policy for the university and advises the president on their implementation. Our work is described in detail in our bylaws and accompanying appendices. I was invited to present on the role of the Academic Senate at last Wednesday’s Student Government Association General Assembly. I want to thank SGA for inviting me and being so welcoming. You are all so nice and really it was such a nice atmosphere, thank you. I really enjoyed myself and I appreciated your questions. Also last Friday I had the opportunity to present a somewhat modified version of that presentation to the Board of Trustees during their 8 AM coffee hour. It was such a welcoming group from those who want to know more about the Senate’s functions. One of the messages I shared at both of those sessions and one I want to share with you here is that in addition to our mainstay deliverables such as reviewing and revising policies and bylaws, the role of Senate includes less quantifiable items such as learning from one another with all the different perspective and roles and in general being part of the Redbird community, a community that extends outside this room. How fantastic to see people at Homecoming. It was such a beautiful day. I thought it was going to rain, but it didn’t, so a really great time. I saw people there and it was so nice to see our community. Perhaps you see people at the RISE Townhall, just a reminder we had one today but there is also one tomorrow at 10 AM in the Prairie Room. Just to see people walking on the quad or visiting the Bone. It is a really nice community. I am betting that many of us won’t remember the specific policies we approved 5 years from now, but I hope you will remember a sense of belonging that you feel through the Senate or SGA. As always, I want to thank you for your service here on a Wednesday evening. With that, I will be able to take any questions. 

Student Body President’s Remarks
Senator Montoya: I have excellent news to share, and I will try to keep it brief. First of all, I would like to thank Chairperson Bonnell for coming and giving a very informative presentation. I appreciate your kind words to SGA. We passed Resolution #1 encouraging the university to continue supporting all-gender bathrooms. This resolution originated from a conversation between ex-officio Smock and Christie Toohill, the director of Facilities. It will be forwarded to the appropriate parties to further support the initiative. I am extremely proud of everyone who contributed to making this happen. We also passed a bill for Senator Beasley’s field day which is happening this Friday from 11 AM to 4 PM. Field Day will showcase fitness RSO’s to help increase membership and community. If you love athletics or just want to see some action, stop by and check it out. For some more even exciting news, 8 members of the Illinois Wesleyan Student Senate will be visiting our next general assembly and our committees. Their visit will provide a valuable opportunity for collaboration and exchange of ideas between our two student governments which I predict will be incredibly awesome. I would also like to take a moment to thank Senator Petrescu for the Turkish coffee which I am very incredibly excited to brew. Lastly, contrary to what I said at the last Academic Senate meeting, we are no longer a full association. If you know any students, may it be in the RSO’s you advise or within your class, who might be interested in serving as the next Secretary of Governmental Relations, please let me know. 

Administrators’ Remarks
· President Aondover Tarhule
Senator Tarhule: Thank you and good everyone. I have a few remarks I would like to share. Last week we had a very successful Homecoming. I know it takes an incredible amount of work and people, many of them volunteers, to make an event like that successful. I just want to thank everyone who participated: faculty, staff, students, all the volunteers. I know LJ is here somewhere. LJ, if you would please convey to the people in Student Affairs who I thank for most of the work, for giving us such an outstanding Homecoming event. 

The government is still shut down. There are a number of activities that depend, mostly research but also others, that depend on our ability to draw money or processes from the federal government. So far, we have committed as a university to continue to pay for those activities pending when we hope eventually the government opens up and we are able to get reimbursed. I want to assure everyone whose research, whose activities, depend on being able to draw down grants of monies from the Federal Government. We are going to continue to cover those costs and obviously we will be reviewing these on an ongoing basis. We might get to a point where it exceeds our ability to cover. For now, we are going to continue to keep those activities, especially research and other activities, going. 

I am pleased to announce that some of you may remember years ago we used to have a presidential speaker series. That series is coming back. We have an event on November 4. I hope you have received some communication about this. If not, look out for it. If you have, please share it widely. Kevin Surace is going to be our first speaker since we brought this back. I am reading from his website now some of his accolades. He was Inc. Magazine’s entrepreneur of the year. He was CNBC’s innovator of the decade. He is in RIT’s Innovation Hall of Fame. He was a creator of the first smart phone. He is an expert on generative AI. He has given 15 TED talks, and he has 94 patents to his credit. That is the person that is coming. He is a futurist, he is a very highly sought-after public speaker, and he is going to be talking about AI and where we are headed with all of this technology. I think it is a great opportunity for our community. Following up on what Roy Magnuson just presented, to get some more information from people who are leaders. He is clearly a leader in this field to give us some insight as to where this technology may be headed and how we might leverage it. Please mark your calendars, November 4th. Invite as many people as possible. Spread the word so that we have a good showing. 

Finally, we are at the point of the semester where year after year data shows that once we get past Homecoming people really begin to feel stressed. I think part of that has to do with all the excitement that we have, but also there is a fairly long period between now and Thanksgiving when there are no breaks. This is when a lot of problems arise, and people feel a lot of stress. I wanted to remind everyone: please be kind to yourself. Please be kind to your neighbors and your colleagues and your coworkers. Please let’s all be mindful of the stresses that people are going through and work together to help our students, but also the university community. We see this happen every year. I think it is important to be aware that people feel weighed down, they feel really stressed beginning in this stretch. Whatever we can do first to support ourselves and then our colleagues and our students I think will be greatly appreciative. I wish everyone a great rest of the week, and I am happy to answer any questions. 

Senator McHale: What is the time and location of the speaker on the 4th of November? 

Senator Tarhule: We will follow up; sorry I don’t have it in my head.

· Provost Ani Yazedjian 
Senator Yazedjian: Good evening, everybody. I want to start by thanking chairperson Bonnell for her presentation at the coffee hour on Friday. Not only was it informative, but your presentation was just a story that captivated the audience. By the end, I have to admit, I needed some tissues. I never thought that a presentation on the Academic Senate would get me choked up, but really it was because we were talking about our students, and our students were singing at the end and it was a touching example of why we do what we do every day. Thank you for that.

The next thing I want to talk about briefly is a question that I received from Senator Valentin. I will just provide my response. If I miss any part of it, you let me know. The question is about sabbaticals, and I thought the easiest way to understand this is with an illustration. If you indulge me for a few minutes, I will illustrate with my colleague, Dr. Craig, about sabbaticals. The question is: will the university still be granting sabbaticals per the policy laid out in 3.2.8? Yes. How will these sabbaticals be supported financially in the new budget environment? Here is what I thought I would illustrate to everybody about how budgeting has worked at Illinois State in the past up until now related to budgets. Dr. Craig, you are in a department. Here is your budget. Tell everybody how much you have. 

Senator Craig: 6 dollars. 

Senator Yazedjian: He has 6 dollars. He has some sabbaticals that he needs to fund, so the Provost’s Office every year gives the department’s money. How much more did you get to fund sabbaticals? 

Senator Craig: 5 dollars. 

Senator Yazedjian: The question is, in the new budget model what is going to happen, and will the college be responsible for funding sabbaticals? This is in the new budget model. How much do you have in your budget? 

Senator Craig: 11 dollars. 

Senator Yazedjian: So, the college would be responsible for funding the sabbaticals, but the money is already in the college budget. It is just a matter of how we used to fund budgets in the past. It is a matter of how funds are allocated. In the past people had a little bit of permanent money, and then our office would supplement with temporary money. Moving forward, if you went to the RISE forum there are more details that were addressed today that we won’t get into tonight. In the future, that money will be in the college budget to begin with, and they will make those decisions. There are a couple more questions that I want to address. Will the university allow deans and chairs to not fund faculty sabbaticals even if the application is approved by the provost? I will go with an explanation of what typically happens in the past and moving forward. A faculty member submits a sabbatical application, according to 3.2.8 the chair ranks those in priority order at the department level. They submit the ranked order to the dean who then submits a ranked order to the Provost’s Office. In the past when Dr. Craig only has 6 dollars, he is actually asking us how much money does the Provost’s Office have to fund those sabbaticals. In the future the first thing that Dr. Craig is going to do is look at his budget and say, “How much money is in my budget to fund those sabbaticals?” Then, they will prioritize as it says in 3.2.8, “because I have this much money, this is the number of sabbaticals that I can fund in the future.” They submit that prioritized request to the dean who submits it to the provost who says, “if you have the money, yes. These are appropriate sabbaticals, you may proceed.” There is nothing procedurally that is different except how the money is initially allocated. There is a final question- will there be a major change in how sabbaticals are funded and granted? I think from here you can tell that there was no major change, and in fact in terms of involvement of shared governance this has been discussed. The change in the budget model more broadly has been discussed with several shared governance groups including the RISE Taskforce which was co-chaired by former senate chair Martha Horst and Amanda Hendrix. They have been involved in those discussions about the different ways the budget is going to work moving forward. Hopefully, I have answered all those questions. 

· Vice President for Student Affairs Levester Johnson
Senator Johnson: Good evening, everyone. After that riveting presentation I have nothing. I will take whatever questions might be out there. 

· Vice President for Finance and Planning Glen Nelson
Senator Nelson: After that presentation by the provost, I think I am going to ask that she head up my future budget presentations. She is much more creative than I am; it was very good. I have two things. One is H-1B visas. You may be aware of the news; it may be impacting you or your colleagues or people you know with the new guidance with the proposed $100,000 fee for getting an H-1B visa. We did receive some additional guidance from a law firm this week. They believe that the latest information is for those who currently have an H-1B and are in-country and are changing employers and updating or changing their status. They do not appear to be impacted by the $100,000 fee. If they are outside of the country, they potentially will be impacted by the $100,000 fee. We are continuing to monitor weekly or daily the updated information and continuing to monitor that. We are staying in contact with impacted faculty and staff on campus and directly with those individuals as well as occasionally putting out a campus email. We are aware of the situation, we are monitoring it, and we will keep you all updated. Finally, the budget model. If you didn’t come to the town hall today, please know you are invited to the town hall tomorrow to learn more about where we are in the process. There will also be some videos that I am hoping to have out next week that will do a deeper dive into the mechanics behind the model. With that, I will take questions. 

Senator Kidwaro: The APLU is going to sue, have you heard anything if they are going to proceed with the litigation about the H-1B visas? 

Senator Nelson: I don’t have any information on that. Do you have any information, president, or provost?

Senator Mohammed: Going forward, what would happen with the H-1B? Is ISU planning to hire faculty with H-1B visas? 

Senator Tarhule: At the present time, yes. We have some interviews that are already ongoing. Our position is those interviews should go forward. The search committee members should find the best person in those pools, regardless of the visa status of those individuals. As we learn more about the change in policy and cost implications and so on, we may revisit that decision. I think it feels a little bit like, even though we are not responsible, it feels like a bait and switch when we advertise for positions and interview and then tell people when we didn’t tell them before, “If you don’t have the status, we are not going to hire you.” The searches that are ongoing, please treat them as we have always treated them, and all search committee members should remain focused on getting the best candidate for us regardless of their visa status. We will deal with the question of the status outside of that process. 

Senator McHale: I just want to rejoin that the AI Today practical tips for work, school, and home: Kevin Surace will be speaking in the Brown Ballroom on November 4th at 7 PM. 

Senator Yazedjian: I wanted to clarify Senator Kidwaro’s question that the US Chamber of Commerce has filed a suit challenging the legality of the H-1B fee. 

Consent Agenda: 
(Final Academic Senate approval of all Consent Agenda items will occur during a regularly scheduled Academic Senate meeting. All items presented on the Consent Agenda to the Academic Senate will be enacted by one motion. There will be no individual discussion of these items unless a senator so requests, in which event the item will be removed from the Consent Agenda and considered at the appropriate point on the agenda. All matters on the consent agenda that are not removed will be voted on by one vote. The motion to adopt the consent agenda shall be nondebatable. There will be no separate discussion on consent agenda items.)
· School of Kinesiology and Recreation – Recreation Management Name Change Proposal
· Department of Special Education – Deletion of Lrn Beh Spec 2 Technology GC 
· Department of Special Education – Deletion of Lrn Beh Spec 2 Transition GC
· Department of Special Education – Deletion of  Lrn Beh Spec 2 Multi Disabl GC
· Department of Languages, Literatures, and Cultures – Spanish BA - Link to FIF
· Department of Health Sciences – School Health Education Minor – Link to FIF
· Department of Chemistry – Chemistry BS – Link to FIF
· Department of Mathematics – (MATBS) Deactivate Data Science and Computational Math Sequence
· Department of Mathematics – (MATBA) Deactivate Data Science and Computational Math Sequence
· Department of Criminal Justice Sciences – Criminal Justice Sciences BA – Link to FIF
· Department of Criminal Justice Sciences – Criminal Justice Sciences BS – Link to FIF

Motion by Senator McHale. 
Second by Senator Figueroa.
Unanimous approval. 

Action Item:
From the Faculty Affairs Committee: Craig Blum 
06.04.2024.09 - Policy 3.4.8 Educational Leave, Administrative Professional Personnel
Link to current policy
Link to markup
Senator Blum: I would like to move that policy 3.4.8 Educational Leave, Administrative Professional Personnel be put to a vote. 

Senator McHale: Does this indicate where these funds will come from? Will these funds be coming out of the provost’s envelope? 

Senator Yazedjian: They will be coming out of the college budget in the same way. 

Unanimous approval. 

Information Items: 
From the Faculty Affairs Committee: Craig Blum 
06.04.2024.15 - Policy 1.8 Integrity in Research, Scholarly, and Creative Activities
Link to current policy
Link to markup
Senator Blum: There are a lot of substantive changes here. Some of them are in compliance with new regulations which are fundamental to us to receive federal funding. Those were actually up at the top and you can see there are a lot of textual changes and incorporated changes. You can also see some of the comments that Kathy Spence and Craig McLauchlan did a substantial amount of work on this. They actually did most of the work, but we contributed. As you get down, about the process if there is a complaint about a violation of ethics and research and the respondent. It takes you through all that kind of detail process. We looked at that and talked about it and how it would go and who it would be released to and what the finality and all of that process would be there. Anyway, that is 1.8. There is a lot of text. You can ask me questions and then if I can’t answer then perhaps Craig McLauchlan. 

Chairperson Bonnell: This is something that is time-sensitive and the changes need to be made by the end of the year. Is that correct? 

Senator Blum: That is accurate. 

Senator Nikolaou: I will send the editorial stuff. A couple of clarification questions: on page 7, I guess it is item E now, the one where it says, “the right to challenge any inquiry team or investigation panel within 5 business days of the member’s appointment.” Is it the member’s appointment or is it appointment of receiving the written notice? If you look under section 4 C 4 on page 11, it talks about receiving the notice, not the appointment of the member. Under 3 E where is says, “the right to challenge any inquiry team or investigation panel within 5 business days of the member’s appointment.” Then if we look at page 11 when it talks about the inquiry under the challenge it says, “...within 5 business days of the written notification of the appointment.” One talks about the appointment; the other one is talking about when the member was appointed which might be much earlier before the notification happens. 

Senator Blum: I can look into that for you. 

Senator Nikolaou: On page 11 then, at the very top where it says, “the inquiry team shall consist of one faculty member or academic professional.” Do we mean administrative professional? Page 11, the second line. It is the same in the fourth line. Is it academic or administrative professional? That is another thing to just double check. Another is on page 14 under “challenge” and “appointment”. The business days were deleted and replaced with calendar days, but that is different from all the other stages. All stages talk about business and only the reports talk about calendar days. For some reason, these ones were changed to “business.” Was that on purpose? 

Senator Blum: Yes, business days was changed on purpose. You are saying it is incongruous? 

Senator Nikolaou: Yeah, for that investigation stage when we talk about the challenge, all the previous stages talk about business days. Then in the previous ones when it talks about a report, the report is in calendar days, which is fine and is consistent throughout all the different stages. Everything that precedes the reports were in business days. 

Associate Vice President for Research Craig McLauchlan: There are parts that are consistent with regulations, and I want to give a shout out to Kathy Spence for all her time. There are parts that are consistent with regulations, those are in calendar days, and we are stuck with them. Anything we decide, so that 180 days is calendar because that is the federal regs. Anything we decide, we pick business, because what if it is the day before break, or any number of anything? A number of the investigations and inquiries, we pick business because we tend to try to do things in business days because we can. Once you get to the federal part on the 180 calendar days, we stick with calendar days. That was intentional. The other parts, if you want: AP’s we got the abbreviation wrong on APs. Administrative professional is correct; we just didn’t spell it out right. The other one that you had was, there was a time that we talked generally about the challenge period, and then we specifically repeat that in each of the sections. In a stressful situation when you are trying to figure out the rules, there is the high-level overview and then we again specify the challenge periods in the inquiry and the investigation. 

Senator Nikolaou: For the days it makes sense. On page 14 it is the ones that we are deciding. Where it talks about within 10… 

Craig McLaughlan: We are now into the part that is required by federal regulation. We are stuck with calendar. Anytime we have the choice we try to do business days because things like academic breaks really rock the boat. When we are stuck with federal regulations like FOIA requests and things, those are 5 calendar days no matter what day it is. 

Senator Nikolaou: Page 15 and page 18 where we talk about the disciplinary articles, it refers to within faculty ASPT policies or applicable university policy, given the union to we need to refer to the collective bargaining agreement since they have reference to disciplinary? It is not a university, it is not an ASPT document, it is a different type. 

Senator Blum: We will look into what you are saying, I think it is a good question.

Senator Meyer: I am not following these page numbers. The document I am opening is 14 pages long; I am lost where you are talking about. 

Chairperson Bonnell: I printed mine out and I have 19 pages. 

Senator Meyer: For future reference, shouldn’t we be using the same document, the same page numbers? Those signposts are hard to follow. I am opening the link from the agenda. 

Chairperson Bonnell: We need to meet together. We will do this maybe over a cup of coffee and we will talk about what is happening there. I am just happy to have page numbers, so thank you Senator Blum or AVP McLauchlan for page numbers. 

From the Academic Affairs Committee: Dimitrios Nikolaou
06.04.2024.45 - 1.6 Religious Accommodations
Link to current policy
Link to markup
Senator Nikolaou: Contrary to policy 1.8, we didn’t have many changes as you can see. The last time we saw this policy was in 2020. It is in its regular 5-year cycle. That is when we did the more substantial changes because there was only reference to students and now it refers to both students and employees. The only change that actually came from Legal was to refer to pretty much the additions you see about practices and observances because before we were talking only about beliefs. That is pretty much the only change. When we talked about it in committee, we didn’t see anything else we could think that needed to be adjusted. If you have any questions or recommendations.

Senator Figueroa: How does the university prove that the student or faculty/staff is actually taking the days off for religious purposes?

Senator Nikolaou: We can check that. It would need to go through SAAS and SAAS would determine based on how it is phrased. How they do it, that is different. 

Senator Midha: This is a comment related to Senator Meyers. If you open the document in the “open in desktop” option, it shows all the pages. The online version does not show the comments, and it reduces the number of pages.  

Advisory Items:
From the Academic Affairs Committee: Dimitrios Nikolaou
09.30.25.01 - Undergraduate Curriculum Committee Annual Report 24-25

From the Academic Affairs Committee: Dimitrios Nikolaou
09.30.25.02 - Library Committee Annual Report 24-25

From the Academic Affairs Committee: Dimitrios Nikolaou
09.30.25.03 - Council on General Education Annual Report 24-25

From the Academic Affairs Committee: Dimitrios Nikolaou
09.30.25.04 - Council for Teacher Education Annual Report 24-25
Chairperson Bonnell: We are on to the advisory items. Advisory items are just that. Academic Affairs receives committee reports, and they review those and they come to Exec and we decided we would like to share these with you. It is just an FYI and this all that we have. They are advisory for you to enjoy. I think for transparency it is nice to have those. People put a lot of work into these reports. Thank you to Academic Affairs for reviewing those and sending those forward. 

Internal Committee Reports:
Academic Affairs Committee: Senator Nikolaou
Senator Nikolaou: Before I give the report, a quick response to Senator Figueroa. SAAS has a student request for religious accommodation form. Within the form they have questions where they say what type of accommodation you are requesting. Is it for prayer, for religious attendance, for religious attire? They have how the accommodations for this religious practice help you do your religious practice or belief. They have some questions in the form and based on that in the process they described it goes to one of their advisors and then they evaluate if they are going to approve it or not. 

Academic Affairs met this evening. We looked at the Code of Student Conduct Annual report. We also had Dr. Jason Whitesell, the interim director of the WGSS program, to talk about the potential new policy on classroom recording. 

Administrative Affairs and Budget Committee: Senator Meyer
Senator Meyer: We did approve minutes again. We also discussed policies 3.2.15, 3.3.6, 6.1.37, we are partway the investigation of all identified issues on each of those policies and will begin line edits. 

Faculty Affairs Committee: Senator Blum
Senator Blum: We met tonight, and we discussed policy 4.1.9 Disestablishment of Academic Units. That was very interesting discussion. That is all. 

Planning and Finance Committee: Senator Paolucci
Senator Paolucci: Planning and Finance met with CISO Dan Taube again. We continued our work updating the Information Technology Acceptable Use policy, 9.2. We also discussed outstanding items from last year’s priorities report centered around the GE Road complex. 

Rules Committee: Senator Valentin
Senator Valentin: The Rules Committee reviewed and approved updated to the Senate Bylaws Article II and Appendix II and reviewed and approved a number of editorial revisions to the ISU Constitution. We will be sending those to Exec. 

University Policy Committee: Senator Stewart
Senator Stewart: The University Policy Committee did meet tonight. We discussed the 2024-2025 Athletics Council Report. We continued our discussion of policy 1.17 Code of Ethics and 1.17A Professional Relations. 

Communications
None.

Adjournment
Motion by Senator Chavez. 
Second by Senator Susami.
Unanimous approval. 
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