Academic Senate Meeting Agenda
Wednesday, November 5, 2025 
7:00 P.M. (Hard Stop Time 8:30 P.M.)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 
Chairperson Bonnell called the meeting to order.

Roll Call 
Senator Nikolaou called the roll and declared quorum.

Public Comment: 
None.

Presentation: 
ADA Digital Accessibility
Director of OEOA, Title VI/IX Coordinator & ADA Coordinator Ashley Pritts
Web Accessibility Coordinator Jen Bethmann 
Director of Student Access and Accommodation Services Tammie Hapke
Assistant Director & Deputy ADA Coordinator Carrie Pierson

Tammie Hapke: I’m Tammie Hapke. I’m the Director of Student Access and Accommodation Services. Thank you for the invite tonight.

Jen Bethmann: I’m Jen Bethmann. I am the Web Accessibility Coordinator. I work out of the Web Office and Technology Solutions.

Ashley Pritts: I’m Ashley Pritts, I’m the Director of the Office of Equal Opportunity and Access. Most of you probably know us already, but for those of you who haven’t seen us since the last time we were here a year ago, we wanted to make sure we introduced ourselves. My Deputy ADA Coordinator, Carrie Pierson, was unable to make it tonight, but she’s been integral to the process throughout the last year. We have done a lot in the last year since we provided an update. Digital accessibility has been at the top of our mind in a lot of different aspects for the last year. We have attacked this monster of a mandate in a number of different ways by breaking down our larger campus-wide committee into several subcommittees. I worked primarily with the policy updates. Policy 9.5.3 was the policy that primarily addressed making ISU websites more accessible and hadn’t been updated since 2011. We had a valiant effort in 2018 to make some updates, but it unfortunately was not able to go through. We really took a close look at it this time to make sure that we could better align it with this Title II mandate from the ADA that is going to be official as of April 24th next year. 

When I say that the last year has flown by, I’m not kidding. It seemed like we had so much more time to do all of this, but here we are. I am pleased with the progress that we have made, but in looking at the old policy regarding web and information technology accessibility, it was quite long-winded, and it was very much geared toward the specific steps to make websites accessible, which read more like the help guides that we utilize now. We took a look at the policy and tried to make it more concise. Look more at the reason for the policy changes, the scope of the policy to direct, instead of listing all these things about accessibility and as far as specific programs and technologies, knowing that changes so frequently, we redirected to the actual guidelines and the standards, the WCAG standards: Web Content Accessibility Guide. 

We do a lot of direct linking to those websites so that we don’t have to change as frequently. They will make all the changes for us as technology constantly changes. We also included some definitions to try to be a little more specific about what web and electronic information technology means, and included information about procurement, which I don’t think was addressed as clearly before, and a lot of work has been done in the last couple of years actually regarding accessibility of items like software that we work with here. We really did a good job addressing this policy and making a significant amount of changes. It’s about half the size it used to be and we all like cleaner, more concise policies. And that was actually reviewed and approved by President Tarhule in the Office of General Counsel in August of this year. We have the new policy live. It’s official. It is linked in your agenda notes, your meeting minutes, as far as I know. Take a look at that if you have some time. There are a lot of great resources linked directly within that policy. You can always have one place to go back to, to get that primary information.

Jen Bethmann: As Ashley was mentioning, in terms of resources in the policy, I am in charge of the subcommittee for training and resources. As our subcommittee has gotten together, we spent a lot of the last six months working on creating an accessibility training tool. At the end of September, it launched and was mailed out to everybody through the listservs. We were able to create a kind of step-by-step guide. Whether you are faculty, staff, student, anybody who has an ISU email address is able to sign up for this Canvas course. It is a go as you please. If you want to learn about alt text for images, there’s an entire section on alt text for images with examples. There are different things about talking about hyperlinks. What we’re trying to launch is what’s called the mission accessible. It is an idea that we’re taking like the seven steps of accessibility and trying to break it down into easier steps. 

This is a campus-wide effort, there isn’t one office that’s going to be able to fix everybody’s accessibility. This is something that we all have to do at the creation stage and what we want to do is provide as many resources as possible in order to get you up to speed on what needs to happen with accessibility and how you can share that with your colleagues. This also links out to the help.illinoisstate.edu/accessibility site; you should have access to these links as well in your agenda meeting notes. This is something where any tutorials on programs that we know on how to help with accessibility This is also where we’re adding the step by step and what to do. If you have a suggestion of, “hey, we need more information on X,” this is something that we can update on our own and do quickly. The Canvas course cut is going to kind of stay. We’re going to look at updating it, especially the special topics area because we know we’re a little bit light on math. We’ve been meeting with some of the math professors to try to come up with some better ideas on creating accessible math content and trying to figure out what we don’t know in terms of things that are happening in courses, outside of courses, and with students. The other subcommittee I’m also part of is looking for digital software to help with the remediation process, whether it’s website or Canvas courses. We’ve vetted several of the current softwares that are out there, including like Site Improve, Dub Bot, City Labs, all sorts which would allow you to have a Canvas or your course be scanned for accessibility. Yes, there is the Canvas accessibility checker. This would give it actually more of a course wide report. 

We did provide some recommendations to Technology Solutions as well as the President on what we were hoping to buy. We do not have a yes; we’re going to buy it yet. Everybody knows with all the budgeting information, we are still kind of waiting on figuring out how this is going to be funded, because as we know with the accessibility, and the ADA updated is known as an unfunded mandate, so we’re still trying to figure out where the funding is coming from, but we do hope that we would be able to have a program that would be able to give us kind of an overarching understanding of the accessibility of our main 250 websites, including some of the library resources’ websites, the e-resources, ISUReD, and those as well as being able to put something into Canvas, which would be able to scan your courses and then offer you suggestions on how to make it better.

Ashley Pritts: The Canvas tool is actually really cool, and so user friendly that even I understood it very easily. Usually, we rely a lot on Jen’s technological expertise, but the Canvas tool would allow the faculty members setting up the course to scan the course. It points out accessibility errors and then works with you on how to fix most of those errors within the course. That eliminates a lot of extra steps to trying to figure out how to fix those individual errors. That’s something that we were trying to work with CIPD in the online learning unit to figure out better ways to make the faculty’s role in this easier. We understand that learning all of these new accessibility tools is tough and trying to sort of rework your course content to make sure it meets these guidelines is a challenge. Working with CIPD has been important to us as well to create these training opportunities and additional workshops and resources to make it easier step-by-step along the way for faculty.

Tammie Hapke: I think the only thing else I have to add is in the last year or so we’ve been continuing to work and enhance the procurement process. It’s a little tricky because some of our software is made out of garages and they’re not made by big companies. They don’t know about ADA compliance, that type of thing. That continues to be a work in progress as we reach that April 2026 deadline. As far as how much risk do we want to take on as university and who’s the final approval for that risk if we’re going to take it and those types of things? There probably will be more to come on that because we are finding that there are several softwares out there that we don’t even know if we truly could come up with an accurate accommodation plan in order for the software to be on campus. There’s times I think it’s appropriate when we’re doing it for research and a small number of people might have access to it, but when it’s a campus-wide access that could become a risk for us, I think between us all in general council will continue to figure that out as the day comes forward, but I think that’s another important step at this ADA Title II compliance.

Ashley Pritts: We are continuing to work on the mission accessible campaign and figuring out marketing and messaging to the campus community to make everyone aware that this is a shared responsibility across campus. And what sort of steps you can do individually, what resources are available for training and tools that can help you make your work, your content more accessible. We appreciate any volunteers who are willing to help lead workshops or provide additional information. But keep your eye out for emails coming your way as we break down those different accessibility categories and try to provide some more education.

Senator Peterson: I became aware of our need to be compliant with the ADA last year when we had the presentation. It made me start to think about it. When I started talking to faculty in my department, they had no clue. So even a month ago, Tammie was gracious enough to come talk to my department and they’re unaware. I mean, faculty have no, maybe outside of this room, have really no understanding of what has to be done and why it has to be done and when it has to be done. Ramping up communication and making it clear to the faculty is going to be highly critical, especially in a time when they’re already compressed with time. I’ll say in some ways, the morale of having to make changes like this is going to cripple them. My faculty walked out of that meeting so discouraged and it’s hard. I realize it has to be done, but it seems as though it’s a little bit compressed in time.

Ashley Pritts: I can guarantee you we started working on it as soon as we found out about it at the end of last fall. It’s hard for us, too. Any kind of mandate like this, especially when it’s unfunded, and we have to figure out a solution for the entire campus. It’s tough. It’s tough in a number of ways. We feel that for you. We understand that. We’re starting to ramp up that communication. We actually just drafted some information to go out of in the Provost’s next email to the faculty to provide additional information about the change because it is very much unaware by folks who aren’t immediately involved.

Senator Peterson: Some of the emails that had come out with the CIPD information on it, they totally ignored it because they didn’t know what it was. That’s part of the problem as well. They may see the information, but it has no context for it. There needs to be something that broadcasts what it is and why it’s important.

Jen Bethmann: Thank you. We can add that to our communication plan as we’re setting it up through the subcommittees.

Senator Pettit: Are the training workshops predominantly for staff or is it also for students?

Jen Bethmann: The workshops for like CIPD, if the workshops do, those I believe mostly are faculty, but I do know graduate students are able to attend those. The Canvas course that we have provided and created for training, anybody with an ISU email address can sign up for the course and take it.

Senator Pettit: OK, thank you. For the different types of accessibility, if there was a student that that would apply to, is there training that can help them know how to navigate that and use that?

Jen Bethmann: When you’re talking about individual students, that’s usually talking about accommodation. Accessibility is we are starting from the get-go to be inclusive to everybody using the technology. We are not looking at an individual student for their needs. We’re looking at trying to be universally designed so anybody can use it from the start.

Tammie Hapke: The more universally designed the university is, the less accommodations are required, and people can naturally support themselves. This is a good way to go for overall all students because not all students are identified with a disability because they’ve been missed or not diagnosed through the K through 12 system. Those students may struggle to identify, and they’ll still be able to access the information if we make it more universal, so that’s a good thing.

Jen Bethmann: The same thing happens also with students where they’re able to choose when they want to do their work. Student access is open, typical university hours. If they need to do something at 2 a.m. and access the content, they should be able to do that at 2 a.m.

Ashley Pritts: We understand that there’s no possible way the entire university is going to be 100% compliant by April 24th, 2026. It’s just not possible no matter how good of a job we do with marketing, communications, tools, and training. We have taken so many steps to get there, and we’re trying to get the message out there as much as we can. April is just when the enforcement at the federal level is going to start. At that point, if students come up with concerns or complaints that they can’t access something, we have to be able to find a solution within five days or provide them an alternative format without fundamentally altering the program. We can’t expect perfection. It’s not possible. We are all human. We’re trying to be as prepared as we can by the spring.

Senator Meyer: I might have heard this incorrectly, but do I hear something about I could plug in my Canvas course, and it would tell me where the areas are that I need to update?

Jen Bethmann: There will be if we can get the funding. That is the hope. We have vetted through. We know it’s accessible to use. We just made our recommendations on what we are suggesting to be added to Canvas. We haven’t found the funds yet to purchase it.

Ashley Pritts: This is big business right now because it is a federal mandate and so many companies are seeing an opening for providing those tools and resources. The contract costs are shooting through the roof. The technology subcommittee did a great job of looking at different options at various price points to try to determine, you know, and we did a lot of checking in with outside firms, too. What do we really need? We don’t need to sign up for something that’s way above and beyond and making all these promises but comes with that high dollar amount. It’s called “you do it advantage.” It actually is a plug into the software CIPD already uses for campus courses. That is a smaller price point, and it works with a software that you’re already familiar with utilizing. As soon as we can find those funds to get routed to CIPD, we can finish the contract process. We’re trying there.

Senator Meyer: I know with the YouTube videos that’s something I need to go back through my Canvas courses and make sure that they’re all compliant. I imagine there may be other issues, PDFs that are uploaded, PowerPoints, et cetera. I know your offices are busy, but is there any sort of consulting that we can have done where someone can take a quick look at a Canvas course and say, “hey, these are the things that you need to fix?”

Jen Bethmann: I know that CIPD has set up a consulting specifically for faculty. I tend to come from the technical side, so I’ll look at other types of software I have been known to talk to faculty, but it’s CIPD as your first go to for that because they are able to set up the consulting for that.

Chairperson Bonnell: I want to thank Ashley, Jen, and Tammie, for your second visit in two years. Thank you for all your hard work on this. I really appreciate all the coordination for the work and your update to Senate.

Approval of the Academic Senate minutes of 10-22-25
Motion by Senator Figueroa.
Second by Senator Stoner.
Unanimous approval.

Chairperson’s Remarks
Chairperson Bonnell: Thanks again to our presenters. It looks like there’s a lot that has happened in the year from when they were last here. 

We are now in week 12 of the semester; it’s our sixth meeting of eight. Tonight, we’ll continue our work reviewing policies and bylaws, and because this is the Academic Senate, we are “the primary governing body that recommends educational policy for the University and advises the president on its implementation.” Our work, though, extends beyond policies and I’d like to share a few items. This morning, in my role as Academic Senate Chair, Eric Hodges, the University’s Director of Emergency Management, invited me to attend a public safety strategic planning session on pedestrian vehicular and roadway safety. This is related to the Senate’s work several years ago on dismount zones and specifically Planning and Finance Committee’s 2022 Priority Report addressing campus pedestrian and vehicular safety. This also relates to updates to policy 5.1.8 on Bikes, Skateboards, Scooters, and Other Recreational and Transportation Devices. 

Similarly, yesterday, Tuesday, I was also invited to attend the President’s Forum discussing the budget remodel. There, attendees discussed how our respective units can contribute to effective communication. In both of those cases, I’ll be bringing those to Exec at our next Monday meeting to discuss opportunities for our Academic Senate to educate, engage, and collaborate for these worthwhile events. If you have any questions or comments, please feel free to contact me at acsenate@ilstu.edu. 

Also, as an update from our October 8th Senate meeting, we have been asked to address course scheduling. In the Exec Committee, we discussed this twice, two really lengthy sessions, and we determined that the Planning and Finance Committee will review the course scheduling, given its parallel actions related to the Committee’s FY 2025 Priority Report. We’re working with the Provost’s Office on course analysis, and we’ll hope that they will be coming to a Planning and Finance Committee meeting yet in the fall. I’ll share more information on that, either at our November 19th or December 10th meeting. 

As always, thank you for your service and for spending your Wednesday evening here. I’ll be happy to take any questions if you have any.

Student Body President’s Remarks
Senator Montoya: Good evening. I have some exciting updates to share. At the last General Assembly, members of the Wesleyan Student Senate visited, and we enjoyed a wonderful social hour. Following this event, the Student Senate reached out to our civic engagement chair, Senator Chavez, and are now discussing plans for a joint service project, which makes me hopeful to see continued collaboration between our neighboring colleges. 

As for Senator Beasley’s Field Day event, that was on October 24, it was a great success. There were students finding new passions in sports they never thought to try. I look forward to an even bigger field day next year. 

On the legislative front, I’m pleased to report that Senator Chavez passed a resolution in support of the Center for Civic Engagement voter coalition. As a result, Vice President Zagal will appoint a member of SGA to the voter coalition. In the same meeting, Senator Chavez, the same Chavez, and the Civic Engagement Committee also passed a bill for College Democrats and College Republicans debate, which will take place on November 13th from 6:30 p.m. to 8 p.m. in the Brown Ballroom. I highly recommend attending if you are available. 

Now on a personal note, I took my exam this morning with my professor, Dr. Kevin Meyer. Now as a fellow academic senator, I hope we can both be pleased with my results. Thank you.

Administrators’ Remarks
· President Aondover Tarhule
· Provost Ani Yazedjian--absent
· Vice President for Student Affairs Levester Johnson
· Vice President for Finance and Planning Glen Nelson

Chairperson Bonnell: As you all can see, many of the administrators are absent this evening as they are taking part in a Board of Trustees retreat. Thank you to VP Nelson for representing the  administrators tonight.

Senator Nelson: We have several searches that are nearing completion for the new Chief Data and Institutional Effectiveness Officer. That is rolling right along, and we expect to have first round interviews before Thanksgiving and on-campus visits in early December for that position. We have candidates for Director of Purchasing that are being interviewed right now. That position should be filled by the end of the semester as well.
 
Action Items: 
From the Faculty Affairs Committee: Craig Blum 
06.04.2024.15 - Policy 1.8 Integrity in Research, Scholarly, and Creative Activities
Link to current policy
Link to markup
Link to clean copy
Senator Blum: I’d like to make a motion that Policy 1.8 Integrity in Research and Scholarly and Creative Activities be approved.

Chairperson Bonnell: Thank you, Senator Blum. Coming from the Committee the motion does not need a second. Were there any changes from the information item?

Senator Blum: Yes, so based on feedback from Senators Nikolaou and others, we actually went through it again and added, there were issues with dates and some things with that. Kathy Spence went through it again. And we re-edited it. And the markup that you see is a clean markup of that. The clean copy is the final draft, but all that was included.

Unanimous approval.

From the Academic Affairs Committee: Dimitrios Nikolaou
06.04.2024.45 - 1.6 Religious Accommodations
Link to current policy
Link to markup

Senator Nikolaou: This is the policy we saw last time. There are no changes compared to when we saw it in our previous meeting. On behalf of the Academic Affairs Committee, we bring it for your approval.

Chairperson Bonnell: Thank you Senator Nikolaou. Again, coming from the Committee it does not need a second. Do we have any debate for this motion?

Unanimous approval.

Information Items:
From the Rules Committee: Rick Valentin
08.15.25.02 - Update Senate Bylaws to replace AVP for Research and Graduate Studies with AVP for Graduate Education and Internationalization Initiatives
Link to current bylaws
Link to bylaws markup
Link to current Appendix II
Link to Appendix II markup
Senator Valentin: These are updates to the Senate Bylaws to replace AVP for Research and Graduate Studies with the AVP for Graduate Education and Internationalization Initiatives and a few additional revisions to the language in these sections of the bylaws. If you take a look at Article II Membership markup, the first sentence is cleaned up to remove the redundant faculty label and adding in “member” after “one non-tenure-track faculty” for consistency. In the second paragraph, updating to the full title of the Vice President for Academic Affairs and Provost, and then the update to Associate Vice President for Graduate Education and Internationalization.

We are updating the Chairperson or Academic Leadership Council from the Chair’s Council. And then in the third paragraph, updating the first sentence replacing “prior to his election” with the neutral “prior to their election.” In the last sentence, the phrase “department chairperson or head,” removing “or head” because we don’t have department heads and adding “school director.” And then within Appendix II, the change is replacing the AVP for Research and Graduate Studies with AVP for Graduate Education in the membership of the Academic Planning Committee. 

There’s an additional change in this Appendix II language. There was an error in the membership listing that was discovered upon review of this language. It appears that a few years ago when there were some major revisions made to the Bylaws, the Milner Library representation was moved under faculty representatives, and the “Dean of Milner Library or designee voting” line in the membership should have been removed. But due to a clerical error that line was left in and then following that, when a membership count was made, that count included the extra Dean of Milner Library line, and so the membership count was increased to 16. So long story short, this is just a correction of the membership count, and the membership roll to bring it back into accordance in the Appendix II language. That’s it.

Chairperson Bonnell: Thank you, Senator Valentin. Appendix II has seen a lot of revisions, and it’s not too terribly surprising that there came to be a mix up. Being part of Milner, I talked to AVP Cutting, and we verified that Milner does not have two representatives. AVP Cutting would you like to add anything?

AVP Cutting: No; that covers it.

Senator Meyer: We actually in the AABC committee meeting had this very question about the language to use when we’re referring to a chairperson and a director. The phrasing you have “department chairperson or school director,” is there a standard way we want to word that in all policies that we deal with and bylaws? We have seen this and that same phrase used in various ways in policies that we’ve been looking at.

Chairperson Bonnell: I’ll respond first, and then Senator Valentin, you can respond too. In my world, I wish we had a style guide for our document so that we would know the words to say, because this has come up with a number of different settings. I think that the language as Senator Valentin and the Rules Committee has it is the way we would prefer it to be, and I will stop there, and I’ll hand it over to Senator Valentin.

Senator Valentin: I concur with that. As we review the bylaws overall, finding and creating that consistency document is going to be part of our job. We’ll be doing that. Having a style guide or a reference would be, I think, advantageous. 

Senator Nikolaou: Usually we have this as “department chair/school director.”

Senator Meyer: So, your point is to replace the “or” with a slash.

Senator Nikolaou: Usually in other policies, that’s how we have it. Here it’s also, I guess, a different one. Yeah, I guess we could replace the “or” with a slash.

Chairperson Bonnell: We will work on that, and we will have an answer for you. We will have the official style guide on this phrase. 

Senator Nikolaou: A couple of comments for the membership. Second paragraph, we need to change to the Vice President for Student Affairs instead of “of.” The other part that we might want to consider where it refers to the chairperson of the academic leadership council or designee, that we might want to specify that the design needs to be a department chair/school director, because the Academic Leadership Council, it has many different directors. For example, the Director of OEIE, it’s also a member, the director of CIPD, it’s also a member. The idea is because the representative from the Academic Leadership Council serves on the Faculty Caucus as a voting member. These are the individuals who have ASPT responsibilities. Our representative comes only from department chairs and school directors from the ALC.

Senator Valentin: Okay. The thought was to perhaps change the language to “a representative of the Academic Leadership Council,” kind of in line with how it’s stated for the Dean’s Council, or representative of the Dean’s Council.

Senator Nikolaou: “A representative (department chair/school director) of the Academic Leadership Council.” Because that’s the distinction that the representative needs to be a chair or a director because the chairperson of the ALC could also be a non-chair or director.

Senator Valentin: All right.

Advisory Items: 
Chairperson Bonnell: As I mentioned in our last Senate, these are here for transparency for you to review. You’ll notice that one is policy 9.5.3 that we just heard about. This is a policy that is advisory to the Senate. This is something that they let us know that’s changed, but we don’t have any oversight over that, unlike a lot of other policies. 

From the Academic Affairs Committee: Dimitrios Nikolaou 
Code of Student Conduct Report 24-25

From the Academic Senate Executive Committee: Angela Bonnell 
Advisory Policy 9.5.3 Electronic and Information Technology Accessibility

Internal Committee Reports:
Academic Affairs Committee: Senator Nikolaou
The Academic Affairs Committee met this evening. We discussed the Reinstatement Committee Annual Report, and then we had Tammie Hapke, Director of SAAS, to come and talk with us about the new policy on classroom recording in general. It’s not ready yet, but it’s getting there.

Administrative Affairs and Budget Committee: Senator Meyer
We once again passed minutes, rather than grading exams. We discussed information from investigations into policies 3.2.15, 3.3.6, and continued working on line edits. We still have more investigation and work to do on both those policies. We are also continuing to investigate and collect information about policies 6.1.37, as well as a fall break task that we’re looking into. In our near future, we are looking at the Athletics Budget and we’ll be talking with the Athletic Director to have her at one of the meetings. Soon after that, looking at the evaluation instruments and reviewing the evaluations for the president, provost, and vice president of Finance and Planning. After that, we are given two more policies, 3.1.45 and 7.2 that we hope to maybe get through before the end of the year.

Faculty Affairs Committee: Senator Blum
We reviewed the FRC and AFEGC reports, and then we began our review of the University Professor policy 3.3.14.

Planning and Finance Committee: Senator Paolucci
Planning and Finance voted to move our draft of policy 9.2, Information and Technology Acceptable Use on to legal for their review. We also started determining our process strategy and timeline for updating policy 1.7 University Use of Electronic Equipment for Surveillance Purposes.

Rules Committee: Senator Valentin
The Rules Committee met today reviewed and approved revisions to the College of Applied Science and Technology Bylaws and will be forwarding those to Exec Committee.

University Policy Committee: Senator Stewart
The University Policy Committee did meet tonight. We actually voted to approve revisions to 1.17 and 1.17A, the Code of Ethics. I’ll be sending that through legal next. Then we began our discussions of revisions to 3.2.9 Leave Without Pay and 6.1.13 Amplification.

Communications
None.

Adjournment
Motion by Senator Stoner.
Second by Senator Figueroa.
Unanimous approval.
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