Academic Senate Meeting Minutes
Wednesday, May 6, 2026
7:00 P.M. (8:30 P.M. Hard Stop Time)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order (Student Body President/Academic Senate Vice Chairperson)
Vice Chairperson Zagal called the meeting or order.

Seating of new Senate (Student Body President/Academic Senate Vice Chairperson)

Roll Call (Student Body President/Academic Senate Vice Chairperson)
Vice Chairperson Zagal called roll and declared quorum. 

Election of Academic Senate Chairperson
Angela Bonnell, Milner
Unanimous approval.

Election of Academic Senate Secretary
Dimitrios Nikolaou, CAS
Unanimous approval.

Election of Executive Committee Faculty Members
Todd Stewart, CAS
Craig Blum, COE
Rick Valentin, WKCFA
Rose Marshack, WKCFA
Unanimous approval. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None. 

Presentation (15 Minutes):  
Academic Plan 
[bookmark: _Hlk229055098]Assistant Vice President for Academic Planning Cooper Cutting
Assistant Vice President for Academic Planning Cooper Cutting: Thank you. So good evening, everyone. Thank you for the opportunity to present this year’s Academic Plan. Before I dive in, I want to offer a brief word of orientation for those of you joining the Academic Senate for the first time. The Academic Plan has been an annual tradition at Illinois State since 1973, so this year’s plan is the 53rd in that series. It serves as our rolling five-year Academic Planning document. It goes to the Board of Trustees each July, and is compiled by the Office of the Provost in close collaboration with the Academic Planning Committee, an external committee of this Senate, that oversees our program review process. In a very real sense, this is a document that belongs to this body as much as it does to the administration. 
As in prior years, I’ll offer a brief overview. The plan outlines upcoming academic initiatives in academic affairs. It reports on changes to academic programs and centers during the prior fiscal year, and it includes summaries of program reviews conducted by the Academic Planning Committee. I’ll begin with an update on our HLC accreditation status. In January 2025, the Higher Learning Commission, reaffirmed Illinois State’s accreditation, extending our status through 2034-2035. The review team praised our commitment to academic freedom, student support, and data informed decision making. However, the team identified the assessment of student learning as an area needing improvement, specifically around consistent participation, and accountability across programs. We are now in an active preparation for a monitoring report that is due December 2026. University Assessment Services, the Assessment Advisory Council, and the Provost’s Office have been working collaboratively to clarify expectations, streamline reporting, and strengthen the connection between assessment and program review. 
On the program development front, we continue to expand Illinois State’s academic portfolio in targeted ways. This year we saw the approval of 11 new sequences and three new certificates across several colleges. A few highlights include a new animation and entertainment arts sequence in Creative Technologies, a new online business administration sequence, new sequences in forensic investigations, applied economics accelerated and sociology / business administration, as well as two new undergraduate certificates, one in leadership and one in media and culture. Our accelerated master’s degree programs sometimes referred to as “four plus one programs” continue to grow. We now have 25 such programs across 16 departments or schools with enrollments having quadrupled over the past four years. We are also developing a proposal to elevate the existing film and digital media sequence currently housed within the theater degree, to a stand-alone BA/BS in film. This change would give students a degree title more accurately reflecting the content, rigor, and professional relevance of their preparation without introducing new coursework or institutional cost. 
This year also marks an important milestone. The College of Engineering welcomed its inaugural cohort of 168 students from 98 communities across Illinois with an average high school GPA above 3.6. The cohort is well prepared and already engaged with several students having secured paid engineering internships in their first semester. Looking ahead, a new $59 million engineering facility is set to open in fall 2026 that’s designed to support current programs and provide capacity for continued growth. 
Graduate education continues to be a strategic priority. We have implemented a new process for allocating graduate tuition waivers and redesigned graduate school tuition scholarships to better support recruitment and retention. We also piloted the grad bird guarantee this year, a direct admit initiative for high achieving ISU undergraduates with GPAs of 3.7 or above. Eighty-seven students were invited across four departments, nine enrolled, and a fifth department has since joined. This is a promising strategy for retaining our strongest undergraduate students to our own graduate programs. 
A significant new development this year was the creation of the Adaptive Edge Institute, launched in July 2025 under the Office of the Provost. In its first nine months, the Institute has deployed more than a dozen AI-driven projects across every college with a primary focus on student success. These include a 24-7 AI tutor for Accounting 131, a dietetics advising chatbot, and an AI access pilot that provided 70 IT students with premium coding tools that they could not otherwise afford. Most recently, the Institute launched DeckCheck, a campus-wide AI-powered document accessibility tool that automatically generates alt-text and flags accessibility issues. More than 175 faculty and staff in academic affairs have engaged in AI-related workshops, communities of practice, and the Microsoft 365 Copilot pilot project. The institute operates as an applied extension of the University’s Responsible Use of AI Committee, translating guidelines and policy into practical tools. 
Student success remains a collective commitment across campus. This year we launched the Redbird Restart course for students on academic probation. We streamlined the first time in college major change process, expanded winter session offerings, and redesigned math placement processes. We are implementing HighPoint, a new degree planning and advising platform. The first two modules are live with an advisor relationship management module and a campus experience module for prospective and transfer students coming next year. We also moved up implementation of the revised general education program to fall 2027 rather than fall 2028 and launched the Academic Affairs Academy this spring, a cohort-based professional development program for faculty and staff in the division. 
The plan also includes an update on the RISE Taskforce which has been developing a new budget model for the university and partnership with the consulting firm Grant Thornton. The new model is slated for implementation in FY27 and is designed to align resources with revenue in support of the university’s mission. I know this is a topic of significant interest to many of you and I invite the provost, the VP for Finance and Planning, and the president to add any context that they’d like to during the question period. This year’s plan includes summaries of 13 program reviews and one center review, the Center for Integrated Professional Development, that was conducted by the APC, the Academic Planning Committee. These summaries are the product of a genuine shared governance process. While the Provost’s office facilitates the review cycle, the feedback itself comes from faculty peers responding to recommendations and initiatives that departments and schools have identified as meaningful to their own futures. 
I want to take a moment to acknowledge the faculty and staff who invested significant time and effort in preparing their self-studies and the committee members who reviewed them. These reviews are central to our culture of continuous improvement, helping programs refine their curricula, assess student learning outcomes, and position themselves for future success. The full summaries are included in Section 4 of the plan. And I’ll note that the academic program review portion of the plan is also submitted to the Illinois Board of Higher Education as required by State Administrative Code. 
I want to close by emphasizing what I always try to make clear when presenting this plan. The work reflected here is the result of deep collaboration across the university with faculty, staff, students, and shared governance bodies, including this Academic Senate. Together, we are advancing the four strategic directions of Excellence by Design, cultivating a culture of success and belonging, fostering a responsible stewardship, elevating institutional excellence and expanding mutually beneficial partnerships. Thank you for your continued engagement and for your service to Illinois State. At this point, I’m happy to take any questions.
Senator Montoya: I had a quick question. It is awesome we’re quadrupling our enrollment rate. We’ve seen a decrease in hiring of 47 faculty members. My question is, are we still retaining faculty at the level we need to continue to quadruple our enrollment rate?

Assistant Vice President for Academic Planning Cooper Cutting: So the quadrupling was in the accelerated programs, so just that particular set.
Senator Montoya: My question still is, we are over our goal of 21,000 students per year, and yet we have seen a decrease in hiring of 47 faculty members for this past year. Are we still retaining faculty for these students?
Senator Yazedjian: Where is your data coming from that we reduced our hiring by 47?
Senator Montoya: The Academic Planning sheet page two last paragraph.
Assistant Vice President for Academic Planning Cooper Cutting: So the fact sheet lists how many faculty we have all total and if he’s taken last year compared to this year’s, there is a decrement there.
Senator Yazedjian: I think if you also look in the AIF report that the Senate has, you’ll see our hiring practices over the last several years. You’ll see the number of searches that have been authorized with respect to the number of retirements.
Senator Montoya: Thank you.
Senator Bediaku: Thank you. You mentioned that you devised a new way of finding grad student tuition. Can you please elaborate on that?
Senator Petrescu: The graduate students have several venues of funding. One of them is graduate tuition scholarships, graduate assistantships, scholarships from the department, scholarships from the university. We are looking at the complexity of all these funding sources to see what is the best way to align everything. We are all working with the deans and with the chairs in order to figure out the best way to create a balance to support students as much as possible.
Senator Bonnell: I serve on the Academic Planning Committee, and I really appreciate AVP Cutting’s leadership. We meet Fridays from one to three and I really appreciate Dr. Cutting and how he leads us through these sessions. It’s really well organized. You talked about the shared governance issue or how it relates to this. One of the things I learned last year, I learned a lot of things last year and one of those things I learned was that back in the 70s, the work of the Academic Planning Committee, that work was actually done here in this setting in Academic Senate which I find astounding. That was something that they did in the fall and they changed that so this seems like this is a preferable method of our work working through the Academic Planning Committee. I just wanted to thank you for all your hard work in creating this report and the next step for this report is?
Assistant Vice President for Academic Planning Cooper Cutting:  The next step for this report is I will generate executive summaries of all the self-study reports that were submitted and I’ll append those to each of the outcome summaries. I’ll go through it. I already found a few typos I need to fix and whatnot. Then it goes to the Board of Trustees for the July meeting. As I mentioned, the program review portion of it is also submitted to IBHE in September.

Approval of the Academic Senate minutes of 4-22-26
Motion by Senator Shourek.
Second by Senator Smock. 
Unanimous approval. 

Chairperson’s Remarks
Senator Bonnell: I have six brief congratulatory comments or notes of appreciation and one general comment. First, welcome. Welcome to the new senators, and thank you to the continuing senators. Thank you for your important service on this, the University’s principal governing body that recommends educational policy for the university and advises the president on its implementation. Congratulations to Vice Chair Zagal for your continuing leadership as a student body president and to your team. I am thrilled that I get to work alongside you again in the upcoming year. Congratulations to Secretary Nikolaou for your reelection as Senate Secretary. I am grateful to benefit from your past experience and knowledge and Academic Senate benefits from your close attention to policies and your thorough work. Thank you for your willingness to serve on Senate. I really appreciate you. Thank you. I’m now going off script. My eyesight is really rough, so when you see me lean over, it’s Secretary Nikolaou is helping with the name placards. So I appreciate that especially. That’s a detail. So thank you. 
Okay, congratulations to faculty Senators Stewart, Blum, Valentin, and Marshack for your election onto the Senate’s Executive Committee, and thank you for taking on these additional Senate roles. You are always so well prepared, thoughtful, constructively critical, and represent your constituent’s varying points of view. Thanks also to the student Senators who will be serving on the Executive Committee, and I think this is right, Senators Smock, Shourek, and Martin. Oh, excellent, great. I’m really looking forward to working with all of you in Exec over the next year, so thank you. I also want to thank President Tarhule and Provost Yazedjian for their service on the Executive Committee. I don’t know if many of you know that Exec meets every other Monday from 4 until 6 p.m. Members already have many responsibilities. You already have so much on your plates, and it takes a lot of preparation for these committee meetings and I really appreciate all of your attention to this and your perspective, so thank you to everyone on Exec. I was really lucky this last year to serve on such a great Executive Committee and I look forward to having another great Executive Committee next year. 
I also want to publicly acknowledge and thank those in the room who have served Senate, but are not members. I never take your participation and contributions here and outside of the meetings for granted. I want to thank everyone who comes routinely, even though they’re not members. 
Congratulations to May graduates. I’m not sure. Are there any May graduates here? It seems like that would not be where you would be right now. But nevertheless, I want to congratulate you. Earning your degrees is an accomplishment that you cherish throughout your life. To those who might still be working on projects, taking finals, or grading at the end of semester, I wish you well, because I know I came from the library right from here and I still saw so many students studying right outside my office. I know you’re still in the thick of it. I will conclude my remarks by stating that I happen to love serving on Senate. It’s really an honor to serve as chair. It’s really an honor, so thank you. I really appreciate it. I love being part of Senate. It is a long-term goal, presented to review items in the academic area broadly conceived in a timely fashion. 
I will work toward leading our deliberative assembly, “meeting to determine in full and free discussion with the freedom to act in concert, courses of action to be taken in the name of the entire group” and that language comes from Robert’s Rules. We do that and we do so in a manner that is consistent with the University Policies and Procedures. Similarly, I’ll work toward leading the shared governance body in a way that you feel respected and proud of the manner in which our business is conducted. Please reach out to me if you ever have any questions or concerns. If you visit the Senate’s office on the fourth floor of Hovey, in the chair’s office, you will see a photo of our first chair, Dr. Charles Morris. He serves as a daily source of inspiration. There is continuity in the work of the Senate, and that dates back to Dr. Morris. The Academic Senate finds a way of working through the challenges that present themselves. I look forward to working with all of you and the traditions of the previous 56 Academic Senates in the best interest of all affiliated with Illinois State University. Thank you again for your service. 
Student Body President’s Remarks
Senator Zagal: Good evening, everyone. First of all, I wanted to apologize if I mispronounced your name. I’m very sorry about that. This past weekend, Student Government, we had the honor of celebrating Passing of the Gavel, which is our way of celebrating our outgoing and incoming members. We had a lot of fun celebrating that. We’re just excited for a new year coming in. I just want to welcome to all of our new senators and wish you all good luck on your exams.
Administrators’ Remarks
· President Aondover Tarhule

Senator Tarhule: Thank you. I would also like to begin by congratulating all of our graduates. I know it doesn’t look like they’re here, but it’s a big milestone. It’s a big accomplishment for them and for the university. If you count all the students who will be graduating this weekend and in the summer and December, we’re putting out more than 5,000 students. That’s a big contribution to the workforce of Illinois and the nation. Congratulations to all of them and their families and professors and mentors and everyone who had a role in helping them graduate. 
Congratulations also to the senators that are elected for this session. The work that you do is profoundly important. It guides our policies and the things that are the standards by which we operate. It’s very meaningful work and the university couldn’t run the way it does if you didn’t do what you do. I look forward to working with all of you and I congratulate you on your election. Special congratulations also to those who are stepping up to serve in executive roles. That’s an additional level of responsibility. You have to do a little bit more than just coming to the meetings and voting. Thank you for stepping up. We always need a deep bench of people who are prepared to lead. Thank you. 
I’m pleased to announce that we reached yesterday, I think, an agreement with AFSCME, the union that we’ve been negotiating with. And the union members have voted to ratify that agreement and the strike that they were on has concluded. The university appreciates the efforts made by the bargaining teams. They worked really long and hard late into the night to reach this agreement. To me, that reflects the collective commitment we all have to move together. Beginning today, AFSCME local 1110 returned back to work, and HR has begun the contract implementation process. One thing I would like to add, especially with respect to this is the need for what we call reintegration. During the strike, different workers may have taken different positions on the picket line, but the strike is over. We’re back to work and we’re going to continue to work as colleagues. I hope that we’re all united in the spirit of collaboration and that we respect each individual’s rights and choices, and that we work as hard as we can to hear the differences of opinion whether real or perceived so that we can continue to reestablish our sense of shared values and vision. 
The last thing I’ll say is, with summer coming up, I hope everyone finds a little bit of time for themselves, their loved ones. I know faculty tends to do a lot of research, graduate students may be out on field work and all of that is necessary. I hope that everyone finds a little bit of time for themselves and just relax, reenergize so that we can come back and continue the good work that we’ve started this semester. Wishing you all the best of the summer break, and I hope to see everyone back in the fall. Thank you.
· Provost Ani Yazedjian 

Senator Yazedjian: Thank you. I will echo everyone’s congratulations. Thanks for stepping in to serve. There are many other things you could be doing every other Wednesday, but I look forward to spending those every other Wednesdays with you next year and getting a lot done. Thank you.
· Vice President for Student Affairs Levester Johnson

Senator Johnson: I just want to add to some of the numbers that President Tarhule shared earlier. We have commencement this coming weekend and got some interesting numbers. As far as undergraduate students graduating, we have 3,246 undergraduates who are graduating. We have 605 graduate students who are going to be crossing the stage as well. Of those, we also have 125 international students. Our students who are graduating represent about 33 different states within the United States. Two other interesting facts: the oldest graduate is 67, the youngest graduate got to look into this one, 19 years old. I don’t know how that’s happening, but got to figure that one out, whatever that person’s eating. Interesting facts about our graduating students and the weather looks nice. It should be great celebration this weekend. I will join everyone in wishing everyone a great summer. The best as we get into finals for both students and faculty as well.
Senator Yazedjian: I don’t have a question, but I just like to add on to the graduate who’s 67 years old because I got this email and it really is just heartwarming to me because it’s a reflection of why we do what we do. This person is graduating with an IDS degree and so she worked with Wendi Whitman. She sent an email that she started college 50 years ago. And she has worked over the last 50 years to get this degree. She wouldn’t have been able to do it without the support of the staff that we have here at ISU. A heartwarming story. When you see her cross the stage, as an IDS major, give her an extra large, loud clap and congrats.
· Vice President for Finance and Planning Glen Nelson
 
Senator Nelson: I would like to say that as we go into the summer that I could take my foot off the gas pedal, but unfortunately we have a lot of things going on. The solar energy project at GE Road will get kicked off with construction here in the next four weeks. We need to start it at that point in time to avail ourselves to a large number of both federal and state tax credits. We’re going to be able to receive 40% federal credits, 40% of the cost of the project will be paid for by the federal government if we meet certain deadlines and the first one is getting our shovel in the ground before July 1. We also are scrambling to, we are on schedule, but we have people scrambling to make sure that the College of Education building is ready to go for the fall semester. We’ve also lined up bus service for the fall. Everything is on schedule from a facilities, logistics perspective for the College of Engineering. I know the Provost had everything lined up academically probably two years ago. We had that first class start this year, but logistics are coming along for that building as well. 
Tonight, we just posted two of the four educational videos that we’ve created talking about the new budget model. The first one is a little bit like War and Peace. It’s long. I apologize for that. It’s 44 minutes. There are chapters if you need to take a break watching it. One of the reasons it is so long is we wanted to really make sure we documented why we were doing the project, the process that we went through--that really focused on the shared governance process and how we involved the campus community. What the decisions were that were made and why some of those were made, and then it goes into how the model works. We also have a very similar video that’s much, much shorter on the overhead rate and how that works. Tomorrow morning we’ll be putting a third video out, which is actually working through the overhead rate numbers for next year. If any of you really want to see how the sausage is made, you can follow the math that is behind the new overhead rate numbers and hopefully by the end of next week we’ll have the fourth video out which actually walks through the assumptions for revenue for next year and then how that informed the budgets, the revenue targets and budgets that were set for the colleges as well as the budgets for the non-colleges and our all funds approach. That fourth one will be out hopefully by the end of next week. So there’ll be more resources for you to look at if you care to dive deeper into our new budget model. 
Finally, we kicked off a search for the new CIO position. About three or four weeks ago, we advertised for it. And the search committee met last week. The only thing they’ve told me is they believe they have a strong pool. We have well over 40 candidates for that position already. That’s my report. Thank you.
Senator Bonnell: I think I have two questions. That bus schedule, that’s really fascinating. Can I find more information about how that bus schedule will work to get out to the College of Engineering?
Senator Nelson: We don’t have the bus schedule published yet. We’re working, we’re working with Connect Transit. We’re working with the dean of the College of Engineering to make sure that we have the right schedule to coincide with also the offsetting block times. There will be, I believe, bus service every 20 minutes is what we’re looking at and more to come. We have it lined up. We don’t have the final schedule posted.
Senator Bonnell: Thank you. And then the other question I have is first a comment. I learned that former chair Horst read some of the videos for you. She looked great. If I wanted to look at those, you said two are up now?
Senator Nelson: Yeah, they’re at the Vice President of Finance and Planning website or division website on the splash page.
Senator Bonnell: Okay. Thank you. I would encourage everyone to watch those. Thank you for creating those. I think those would be really valuable. I’ll look forward to the other two coming out also. 
Senator Zugelder: Yes, just for clarification, I think I heard you say a new College of Education building would be ready? As much as we would love one, I think you meant College of Engineering.
Senator Nelson: Yeah, that was a Freudian slip. My college is College of Education. When I see E in a college, I tend to think of education before I think of engineering.


Senator Zugelder: I would like to say I wish we could do that too. But no, this is the new College of Engineering. Thank you for correcting.
Consent Agenda: 
(Final Academic Senate approval of all Consent Agenda items will occur during a regularly scheduled Academic Senate meeting. All items presented on the Consent Agenda to the Academic Senate will be enacted by one motion. There will be no individual discussion of these items unless a senator so requests, in which event the item will be removed from the Consent Agenda and considered at the appropriate point on the agenda. All matters on the consent agenda that are not removed will be voted on by one vote. The motion to adopt the consent agenda shall be nondebatable. There will be no separate discussion on consent agenda items.)
· Department of Communication Sciences & Disorders – Speech-Language Pathology Deletion
· Department of Languages, Literatures & Cultures – LangCultBA – Link to FIF

Motion by Senator Wolf. 
Second by Senator Mohammed. 
Unanimous approval. 

Information Items: 
None. 

Action Items: 
None. 

Communications
Senator Lucey: For my communication today, I’d like to start with a game. The category is Broadway classics and I have a gift card here for the first person who can provide the correct response in the form of a question. This Broadway musical set in the 1930s features a woman who cares for the children of a widower is a story that reminds us that our children... 
Senator Smelser: What is the Sound of Music?
Senator Lucey: You’re correct. Would you please pass this?
Senator Lucey: If I may clarify, I grew up in a household where music was a foundation. Shows like Oliver and Fiddler on the Roof and The Sound of Music were the backdrop of my childhood. These stories became my internal compass, though I am the first to admit that like anyone else I sometimes stumble in following this direction. I recently attended a performance of The Sound of Music and it resonated with me quite deeply. It’s no secret that we live in a complex, often broken world where deceit and intimidation can serve as vehicles to hurt people and to end environments that lack moral integrity. The Sound of Music conveys a truth about commitment and sacrifice that remains vital today. 
The father in the story faced a defining choice, a partnership obsessed with wealth and power, or a future rooted in love and care for his children, and he chose the giving path. In doing so, he forged a future for the common good. There is often a rightful emphasis placed on the importance of focusing on the details of the work. And I agree that those details are important. However, I would suggest that the emotional or spiritual lens through which we view those details is ultimately what defines the integrity of our decisions. In a world that often leads towards self-promotion, the details of our daily lives are the very place where we can choose to rebuild community through selflessness and compassion. As we prepare for the summer break, I would challenge the Senate community and I challenge myself to reflect on these questions. 
To what extent can we seat hope, founded on peace, compassion, and justice? To what extent can we make choices that help make marginalized people whole? To what extent can we find the courage to counter intimidation with the encouragement and reassurance of those who need it the most? We find that the good is in generosity, openness, and love for people and their stories; is found within willful giving and sacrifice, not in acquisition or possession. No matter what literal or philosophical mountain you climb, streams you ford, or rainbows you follow this summer, I invite you to join me in pursuing dreams founded on truth and kindness, relationships that bring joy to your hearts and to the hearts of those who you encounter. You never know. We just might hear the sound of a new musical melody that we want to sing ever more. Have a wonderful summer.
Senator Bonnell: Thank you, Senator Lucy. Are there any other items for communication? I like segues, but there’s no good segue for this one. That was really inspirational. But now my communication is: Did you all receive a parking pass in front of you? This is what you will use next year. You can park in the Bone parking lot. The parking there is different now, but anyway, take this with you and it means you won’t have to pay in that parking spot next year. Did you all get one? If you didn’t, you can come see us and we’ll be happy to give you one.

Associate Vice President for Graduate Education and Internationalization Initiatives Claudia Petrescu
Approval of Honorary Degree Recipient (Executive Session)
Motion to enter Executive Session by Senator Smock. 
Second by Senator Kidwaro. 
Unanimous approval. 

Motion to exit Executive Session by Senator Yount. 
Second by Senator Peterson. 
Unanimous approval. 

Adjournment
Motion by Senator Yount.
Second by Senator Russell.
Unanimous approval.
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