Academic Senate Meeting Minutes
Wednesday, August 26, 2026
7:00 P.M. (hard stop at 8:30 P.M.)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 
Chairperson Bonnell called the meeting to order. 

Roll Call 
Secretary Nikolaou called the roll and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
Tamra Connor: Thank you. I am Tamara Connor, and I am the former Associate Dean for Accreditation and Operations in the College of Business. I returned to the faculty just over a year ago largely because of the untenable stress created by decisions imposed from outside the college, many of which I fundamentally disagreed with and that undermined the stability of our operations. Because of my prior role, I am deeply familiar with AACSB accreditation requirements. The COB has already completed the substantive work necessary for reaccreditation. However, the sudden leadership change at the Dean level directly threatens the college’s stability and raises serious questions about our standing within ISU. 

We currently have four interim department chairs and a relatively new Associate Dean for Accreditation and Operations. This level of turnover is not organic. It results from directives outside the COB including the insistence on external chair searches despite fully qualified internal candidates. These searches are expensive, slow, and historically unsuccessful for our college. Dean Samant’s departure removes one of the few stabilizing forces we had. He is also an internationally recognized expert in AACSB accreditation. Losing his leadership at this moment is not just unfortunate, it is dangerous. The college needs an academically qualified business dean with accreditation expertise. We had that with Dean Samant. The recent decisions place our accreditation at genuine risk. The consequences of losing AACSB accreditation would be catastrophic. The COB could lose 50% or more of its enrollment to accredited business schools. ISU cannot absorb an institutional enrollment decline approaching 10%. This is not speculation, this is a foreseeable, preventable outcome of the current leadership actions. Thank you. 

[Applause] 

Joseph Johnston: Good evening. I would like to thank the faculty, Senate, administrators, guests for their time and service. My name is Joe Johnston, and I am a professor of accounting and former department chair. Prior to joining Illinois State University, I served in a role at my prior university where I was intimately involved in the accreditation process. While at Illinois State University I was involved in the assessment process and the accreditation process and I helped write the reaccreditation report last year. Last year, despite my interest in supporting the College of Business in our upcoming accreditation cycle, I resigned from my role as chair partly due to my fundamental disagreement with the ISU budgeting process. Now due to forces outside the college, we have four interim department chairs and our dean will be interim. This is as we close our year of record for accreditation. This administrative structure threatens our reaccreditation. Having an interim dean without proper qualifications would further jeopardize our accreditation. 
Our accreditation qualifies our students to sit for the uniform CPA exam and our accreditation signals that our accounting program is of the highest global standard. At Illinois State University we not only hold business accreditation, but we also hold supplemental accounting accreditation. This distinction is held by less than 200 universities worldwide. I encourage the administration to appoint an interim dean who has an AACSB acceptable terminal degree and to have a permanent dean in place with the same qualifications by fall of 2027 when the AACSB accreditation team visits our beautiful campus. Thank you for your time. 

[Applause] 

Kevin Ahlgrim: Thank you. My name is Kevin Ahlgrim. I am an Associate Professor in the department of Finance, Insurance, and Law. I also teach courses in risk management. Tonight, I am actually here to formally identify a critical risk to Illinois State University: the vulnerability of our AACSB accreditation. Why are we exposed? AACSB peer review teams evaluate leadership stability as a core prerequisite because stability sustains long-term strategy. Currently the College of Business has interim chairs for four departments and by December a departing dean. The FIL department currently has an interim chair because I left the role due to decisions outside the college that signaled to me that leadership was not valued. I have concerns about this pattern continuing with our departing dean. He has successfully led this college through accreditation twice and serves as a peer reviewer himself. We are losing our chief strategist and institutional memory at the exact moment that our record is under scrutiny. ISU’s strategic plan explicitly commits us to continuity of operations and retaining talented people. Four interim chairs and a departing dean during reaccreditation process is not what that looks like in practice. Losing accreditation will damage corporate recruiting pipelines, shrink student enrollment, and ultimately shift a financial burden across campus. Accreditation is lost on someone’s watch, and it follows everyone whose name is on this institution during the year of record. This exposure is real. The timing could not be worse. I am here tonight to put this risk on the record tonight so that nobody can claim later that we did not see it coming. Thank you. 

[Applause] 

Eli Sherrill: Good evening. I am Eli Sherril, a member of faculty in the College of Business. AACSB is the gold standard of business school accreditation held by only 6% of institutions worldwide. Beyond prestige, the reaccreditation process itself acts as a crucial motivation that drives us to continuously improve. There are strong synergies between the ISU Strategic Plan and AACBS global standards. Accreditation also serves as a vital quality signal to prospective faculty, students, and employers, and losing it would severely harm ISU’s reputation and hiring pipeline. With our six-year accreditation review about to occur, maintaining this standard must be a top priority. However, I am deeply concerned that the departure of our dean combined with all College of Business department chairs currently serving in interim roles creates significant leadership flux at a critical time. COB needs steady leadership. I strongly urge central administration to ensure the incoming College of Business leadership, both interim and permanent, possesses direct AACSB experience to guide us through the process. I also encourage university leadership to consult closely with current and past COB administrators to learn ways central administration can best support these leaders and make these administrative roles more attractive to improve long-term retention. The large number of College of Business faculty here tonight demonstrates how important we think this issue is. Thank you for your time and dedication. 

[Applause] 

Senator Seifert: On behalf of many in the College of Business, I would like to comment that the untimely departure of our dean puts our national AACSB accreditation at risk. The accreditation process is complicated, and Dean Samant has extensive knowledge that cannot easily be replaced by an interim. Many in the COB do not feel that the best interest of the college has been served by the sudden leadership change at this crucial time in our accreditation process. Thank you. 

[Applause] 

Approval of the Academic Senate minutes of  5-6-2026
Motion by Senator Blum. 
Second by Senator Shourek. 
Unanimous approval. 

Chairperson’s Remarks
Chairperson Bonnell: Good evening. Welcome to Academic Senate’s first meeting of the fall semester. I will say it is great to see such a full room. I really appreciate you all being here, thank you. Thank you to President Tarhule and Dr. Roos Tarhule for hosting a fantastic reception this evening for Academic Senate at the residence. The reception is such a wonderful way to begin the academic year by meeting in a relaxed setting with informal conversation and delicious refreshments. Let’s thank President Tarhule again. [applause]

Thanks to all in this room for your important service on and for the Academic Senate. It is the primary governing body that recommends educational policy for the university and advises the president on its implementation. The long-term goal of Senate is to conduct serious, thoughtful analysis of the issues in the academic area broadly conceived and in a timely fashion. We have 15 meetings to accomplish this good, thoughtful work. Illinois State University’s tradition of shared governance gives students, faculty, and staff a significant say in our academic policies. Thank you for your service. 

One of our primary responsibilities is maintaining policies and documents through a review cycle in a system where Senate’s Internal Committees review and propose changes following communication with the stakeholders. Later this year, we will be reviewing the Code of Student Conduct that has had a major overhaul. This overhaul has been years in the making through the Division of Student Affairs and has been reviewed by the Student Caucus and is currently under review in the Academic Affairs Committee. We are hoping these revisions will come to Senate in January and be approved by spring break. Also look for a Senate presentation by Student Affairs on the Code later in the fall. 

This year we have 19 policies that are scheduled for their 5-year review and they have been assigned to internal committees based on the committee’s jurisdiction. Outside of the 5-year review cycle we have about 15 other items that are up for review. Some of these respond to external factors such as newly enacted federal and state laws and regulations. Other revisions could be in response to internal factors such as the budget remodel. As a reminder from our May meeting, please watch the four videos on the budget model linked from the Planning and Finance website. These videos describe the new process used by ISU to create the new hybrid performance-based research allocation model, key decisions in the development of the model and how the model operates. These videos will help inform our discussions.
Another internal change necessitating revisions is the creation of the new Staff Council that became effective on July 1st. In fact, our review of policy 3.2.13 tonight reflects that new body. As last year, we continue the important work of aligning policies, bylaws, and the university’s constitution with the ISU/UFISU Collective Bargaining Agreement and companion documents such as the university workload document. To that point specifically, and I am addressing this to faculty senators, at tonight’s Faculty Caucus we will begin discussing the proposed revisions to our ASPT document also known as the periwinkle book. Those revisions originate from one of Senate’s external committees, the University Review Committee and also from a meeting with ISU/UFISU leadership and the Provost’s Office and me as Senate chair. Those meetings were conducted this last spring. These proposed revisions will align the ASPT to the CBA. We begin that work tonight. Faculty Caucus will need to conclude our approval of ASPT CBA revisions prior to December 9th so that those changes will be effective as of January 1, 2027. We have our work cut out for ourselves, but I am looking forward to a productive year working with all of you. Your points of view and those of your constituents matter during our discussions. 

As we begin the academic year it is a good time to note: 
1. If you are unable to attend Senate meetings, please contact the Senate Office and internal committee chairs. 
2. Senators, when you would like to speak on the floor of Senate, please raise your hand and wait to be called, then please speak into the mic. It helps those here to hear and is also vital as we transcribe the audio recording. 
3. If you have questions for administrators covering areas they haven’t addressed in their remarks, please send those ahead of time giving them at least 48 hours prior in case they need to prepare.
4. Kevin Pickett, the Senate Office Administrator, has created a guide for reviewing markup for information and action items. Thanks to Kevin for creating that and let us know if you have questions about that. 
5. You should all have a parking pass for the Bone Student Center parking lot, and that can be used when Senate is in session. If you do not have that, please let us know because we have some extras. 

I hope everyone is doing ok or progressing from the storm we had two weeks ago. I know so many who were affected by this storm at such an inconvenient time of the year. People were affected and so was our quad. My favorite tree is the Sycamore and it had its trunk snap, taking off that canopy that has graced decades and decades of our campus community. It is all very horrible, but despite that damage, Festival ISU looked as successful as it has always been. Thanks to all those in Grounds who work so hard to create a quad that is among the most beautiful among college campuses. Congratulations to all in Student Affairs who were involved in creating Festival ISU that helps forge community across the campus. 

Speaking of community, I hope you all feel welcome at Senate. It is my intention to run meetings that are efficient and follow our bylaws and also where you feel at ease asking questions and making informed contributions. 

Student Body President’s Remarks
Senator Zagal: On behalf of the Student Government Association, I would like to thank President Tarhule for having us over for the reception; it is a great way to start the year. It is amazing to see campus coming back to life. Within SGA we have already been busy. We have had our retreat, our first meeting, and participated in Festival ISU today: a great way to connect with students. We have been hearing a lot of good feedback. As we continue the school year, our biggest goal is always to continue our relationship with students. We want to keep connecting with them and make sure they are coming to us for all their resources. As always. we look forward to working with all of you this year. 

Administrators’ Remarks
· President Aondover Tarhule

Senator Tarhule: Good evening, everyone. I’d like to welcome everyone back to the fall semester, especially new students and also new student senators and faculty and staff senators. Welcome. I also would like to reference the storm of two weeks ago. That was a major event in the university community, like many of you personally were impacted. I was out on the quad a couple of hours after the storm, and I could see just how bad the flooding and the damage was. The other thing that was really uplifting is how quickly people volunteered and got up to work in trying to break us back to campus. I’d like to say thank you so much to Facilities, groundskeepers, the EOC and everyone who worked so hard to bring us back to campus very quickly. There were a lot of interesting little, but I think uplifting, stories that came out of this. One that I heart was there was actually a beehive in one of the trees that came down and we had a staff member who knows about bees and so he took the whole beehive without the queen and set it up in a new place and bought a new queen for them and the beehive is doing just fine. It was rescued from the storm, so that was really amazing. I think that’s just a small example of how people rallied very quickly. 
Move-in was not as fun as it’s been in the past this year, again because of the storms. There’s a small army of people who volunteered to help students with moving and with the storms and the disruptions, it was harder than usual. But I’d like to say thank you so much to all the volunteers and to everyone who helped our students move in. It’s a stressful period. Now, those of you who remember when you moved in and left your homes for the first time, sometimes it’s as stressful for the parents as it is for the students. Helping everyone get situated is really important. And I want to say thank you so much to everyone who volunteered. 
Finally, my wife and I had a great honor and a great delight to host the Academic Senate this evening. This is one of the fun things that we do in this role. There’s a lot of fun things that we do. This is certainly one of those that ranks near the top and that we find very privileged. Thanks to everyone who attended and I will wish everybody success and a productive semester. Thank you.
· Provost Ani Yazedjian 

Senator Yazedjian: Good evening, everybody. I’ll also echo the welcome back to the school year remarks that have already been shared and then two quick things. First, I’d like to introduce three new folks who are joining the academic leadership team, two of whom are here tonight. Associate Vice President for Undergraduate Education, Dr. Marco Dumančić, who is sitting at this side of the table. Associate Vice President for Research, Dr. Kris O’Connor, and then the new Dean of the Mennonite College of Nursing is Dr. Linda Haddad. We’re very happy to have those folks here and thanks for being here tonight. As you’ve heard in the public comments, Dean Samant announced his decision to return to faculty in December. I am announcing a national search tonight. I believe the college has also already received information. The college council has already received information about starting the elections process. I hope that folks here would put their names forward to participate on the search committees and just provide a couple of other updates based on the comments that came out tonight. 
We are going to be announcing probably next week, we’re still finalizing contracts for the interim dean who will be serving in this capacity, they do have an AACSB experience and have experience working as a dean at other institutions. More on that once the contract is finalized. And then we are going to be working with an external search firm as we have on the searches for the AVPs and the dean of the College of Nursing. We’re going to be working with the same search firm to complete that search. We’re going to start that this fall with the hope of having people on campus probably at the end of January and having the search wrapped up by February. And then finally, I will be visiting all of the academic departments in the college. So I’m happy to continue the conversation in those smaller group meetings by department to hear what you have to say. The search firm will also be reaching out as they do with other searches to get feedback from different stakeholder groups. 
Senator Meyer: I don’t have a frame of reference for this; I hear about search firms being hired. What does that cost?
Senator Yazedjian: Different search firms cause different amounts of money. Some of them cost based on percentage of the person’s salary being hired. This search firm, I think we’re hiring them for $32,000. They are a search firm that provides a la carte services. And because we do a very good job of once people get to campus, we have hired the search from only for the first part of the search, which is the recruitment advertising part of the search. We’ve had a lot of success with the College of Education, the two AVPs that I said, and College of Nursing. I think this may be the fifth search. For us, it’s worth it because otherwise we’re relying on Human Resources office to get the word out to reach out to prospective candidates. This is no shade on the people working in HR. They already have full-time jobs and are doing lots of things. These are folks who have expertise in conducting national searches. They have large databases that we don’t have access to. They have access to a pool of people. I believe it’s $32,000. Don’t quote me on the exact dollar, maybe 33, 32. And then they’ll work with us, they’ll vet the candidates. They work with the search committee and then they’ll sit in on the Zoom calls as well. They’ll sit through the process of identifying finalists and then they turn that over to us. We’re involved the whole time, but then they turn it over completely to us.
Senator Patino-Diaz: Today at Festival ISU, I had a business student come up to me and they had received an email about this national search for the new dean. They asked me how they could get more information or potentially get involved in the search. What could I say to a future student that could ask me that same question?
Senator Yazedjian: So that’s a great question. I would refer that back to your SGA president in terms of how to get your name forward for the committee. When we do national searches in general, and once candidates are on campus, there is an opportunity for students to come and meet with candidates. Even if they’re not on the search committee, I’ll let senator Zagal respond to that part, but even if they do not have the opportunity to be on the search, there is an opportunity when people come to campus to visit and students really should come to that because then you can submit an evaluation and I actually personally read all of those evaluations that are submitted in addition to the committee members.
Senator Zagal: There was a school-wide email sent to all the college business students with the form on there and all the information that was sent to me. They just have to look at that email and in that form it has the dates or at least what the requirements are. It’s a simple form. That’s all they have to fill out. 
Senator Seifert: Could you repeat again about the process for the interim? I think you said something about you are going to announce it maybe next week. And this person has AACSB. Can you share if they’re off campus on campus?
Senator Yazedjian: They’re external to the university and they’re going to be through the Registry, which is the same group that we used for Dan Petree, Vice President for Finance and Planning.
· Vice President for Student Affairs Levester Johnson

Senator Johnson: Good evening, everyone. I want to echo the words of gratitude to the entire community for the resilience that we all showed in getting through the storms. Special shout out to, as the president indicated, the Emergency Management Operations team, our folks within Housing, all the responders from the community who came out in order to support our campus and make our campus a priority as well and literally to the families and the new students who were moving in. Look, from my perspective, it was a tough time and a challenging time, but our families, our community stepped up and they made the best of it. Again, it’s supposed to be a very happy time as the president pointed out, but if you look at the comments from the parents’ page and things, people were very happy and supportive of the job that our community did. Hats off to everyone who was involved in that. 
Also to go along with that, I want to thank the entire community. Student Affairs can’t do all this on our own. All the volunteers who stepped up served as Curb Birds. Some of you actually did that, moving folks within the residence halls. And then all the support during welcome week as well. And we had great turnout from our students attending welcome week activities, kudos to the Dean of Students Office for their operations with that. Again, kudos to the University Housing Department for the movement operation as well. Just some stats to share back with you. You talked about welcome week. We had about 1,100 students attend that first Friday evening signature event that we had there. That’s close to record numbers of students turning out for that event. As far as transfer students, we have transfer students social attendance increased from 74 students in 2025 to about 189, basically 190 students in 2026. So dramatic increase of transfer students being engaged and involved in our welcome week programs. Then our spirit shirt pickup through the student involvement center brought about 589 students into that space during welcome week. 
A lot of engagement taking place with our new students on campus. And then as relates to Festival ISU, beautiful weather helps out, right? So we had about 380 organizations participate or sign up in the past or last year. But this year in 2026, we actually had 415 student organizations, departments, and community partners sign up for tables and things of that nature. That’s about a 9% increase. Kudos to the campus community to show up, set up, and get our students engaged and involved on campus. Thank you all very much. 
My last announcement. That’s not it. This is not your last opportunity to forget involved and engaged on campus. Because House Calls is coming up on Monday, September the 14th through Thursday September the 17th. What is House Calls? That’s when University Housing Services invites faculty and staff to participate in our long-standing tradition of basically going around and through the residence halls. and you’re knocking on doors and you’re basically connecting with our students within our residential environments and making sure that they’re okay. Answering any questions that they have, addressing any issues, sharing resources with them, and again, making sure that they feel welcomed on campus, right? This is your opportunity to get involved. We just asked that you wear some wonderful Redbird gear when you’re doing that. And if you want to find out more about getting involved and signing up for this, you can contact the University Housing Services Office at 309-438-8356. 
Senator Meyer: I’m not saying I’m going to personally do this. I have a 14-year-old to keep tabs on. Hypothetically, if I were interested in doing the curb birds or the house calls, and I’m a faculty member, what kind of service credit do I get for it? How does that equate to CHEs?
Senator Johnson: I’m not sure I can handle that as it relates to what kind of service credit that you receive. That may be department and college specific.
Senator Yazedjian: How many hours are you signing up for?
Senator Meyer: I’m going to guarantee you zero. Let’s say I spend 20 hours at it.
Senator Yazedjian: I would really have to think about that one. That’s a first one for me, but we can talk about it and post it in our variable CHEs for next year in case folks are interested in serving.
Senator Johnson: Great question. Love that.
Chairperson Bonnell: I actually have a comment. I just want to share in Milner library we had welcome week and I was tabling in the center stairwell when the power went out and the students were so engaged, even though the power went out, they still wanted to hear information about Angeline Vernon Milner, our first full time librarian. The students didn’t leave. They were standing there like 10, 15 minutes. It was really touching that they really cared. And it was only when we realized there were leaks in the building that we had to let the tabling go. Anyway, but students were just fantastic and really engaged. It’s always just a treat to participate in any way and interact with students because you’re all great.
Senator Johnson: Great story.
· Vice President for Finance and Planning Glen Nelson

Senator Nelson: Thank you. I’d like to also ditto on what everyone has said about welcoming everyone back for this year and also for the response to the storm event. One of the things I’d like to point out though is we’ve been very busy the last three months. Not just the storm event of last week, but we had a significant storm event in June as well that resulted in a very large amount of flooding of the CVA as well as the State Farm Hall of Business. I can’t say enough for the professionalism of the response of the facilities and the OIT teams. OIT wasn’t mentioned a little bit ago, but I’ve been hearing story after story this past week of systems that were fried, classrooms that had their AV material fried, and we got things back up and running in time for classes. If you find any other outages or problems in any of the instructional space, please let us know as soon as possible; we’ll be back on that. But it’s unbelievable the amount of damage that we sustained in June followed up by the damage that was probably more visibly present on the quad in this last storm. 
We’ve also been very busy in the last three months within the division. We completed the videos explaining the new budget process and aspects of the new budget process. We had Dan Taube step up before the end of the last academic year and he moved out of his CISO or Chief Information Security Officer role and graciously moved into the interim CIO role after Charlie had left, and while we were doing our national search for our new CIO. That concluded this summer, and we had new CIO start last week, and Baz Abouelenein is with us tonight, and could you stand up, Baz? With Baz arriving, Dan has returned to his Chief Information Security Officer role. And he did a great job in that interim role, but I think he’s very happy to be back at CISO. 
The other thing that has been occurring over the summer, and you may have noticed, as you come back to campus, is a lot of construction activity. The CDB managed a project for the long-awaited Wonsook Kim work and renovation has begun; it began in the spring but it continued over the summer. The board approved the new STEM science or the new science complex. They’ll have a five-story stem building that will have new teaching labs, recitation space, large auditorium, large classroom space, as well as an addition to the SLB building which will also have some additional teaching and research labs in it. And then we’ll be constructing a new greenhouse that will have a teaching greenhouse component to it as well as a research greenhouse. That project is well underway. You’ll see things happening on that site sometime in the middle to late spring of next year. 
The solar project that we kicked off this summer as well. We had to start that project, the new solar car port at the Campus East location behind the new College of Engineering. That project had to be done by around July 1st or July 3rd in order for us to avail ourselves of the federal tax credits that are paying for 40% of that project. That project is being done in conjunction with Siemens and it started on time before the deadline. It’s on schedule as we speak. And then three weeks ago, both Moody’s and Standard and Poor’s reaffirmed our credit rating for the university as “stable outlook.” And then we did a successful issuance of $63 million of bonds to finance a number of these projects. And with that, I’ll conclude my remarks.
Chairperson Bonnell: Okay, thank you. Are there any questions for V.P. Nelson? Senator Marshack.
Senator Marshack: I have a question from my constituency in the School of Music. There have been several major weather events this summer that have necessitated significant additional grounds crew work. So this is a three-part question. One, was there any additional cost for this work? And if so, what was this additional cost? Two, if there was additional cost, how will this new cost be treated in the new budget model? Will the 11% pool of off-the-top money pay for it or will academic units have to bear all the burden of paying for this cleanup? And then three, are there any emergency funds available from the government like state or federal funds that could offset these costs?

Senator Nelson: So the answer to the first question is we are still I think gathering costs but we are well north of $2 million. The board approved the expenditure of the funds at their July meeting. We, in terms of costs back to the institution, we have property insurance just like hopefully all of you have on your home properties and the policy that we have, we have a $100,000 deductible. So that two to three million dollar event in June will end up setting us back about $100,000. The latest storm event, I think the latest number we have, is probably around a half a million. And that’s still climbing. There will be an insurance claim in for that one as well. And we also sustained water damage in one of the housing units and we will be submitting a claim for that one. And so I think that answers number one. I guess as to number two, it’s about $100,000 for each of the two projects. The new budget model does not charge any of those dollars back to the colleges. It’s come out of administrative reserves, administrative accounts. We set aside money for the self-insurance aspect or the deductible aspect of our insurance policy. None of the dollars from the summer storm will flow through to the academic units.
We just received a notice today that the county had a disaster declaration and we will be looking into that further to see if we qualify for any of those dollars. There’s no windfall associated with that. I’m sure that our risk management team will be working with our insurance carrier. I’m not sure if the insurance carrier would require us to file for those federal funds, but we’re already working with the insurance carrier If there is any help, it would just be a relief of that $100,000.
Senator Meyer: I’ve heard some rumors about some damage over in CPA. Was that storm related? Or I don’t know, I can’t verify what I’ve heard, but was there damage to CPA?
AVP of Facility Services Jonathan Gibb: Shortly after the June storm, there were fire extinguishers, a total of six, that were set off in the catwalk of the CPA. All of that dust settled in the curtain of the building and other acoustical equipment around and we hired Servpro to come in and do a professional cleaning. That is also going through a claim process that Glenn spoke to about damage on campus.
Chairperson Bonnell: I have received questions. People are concerned, confused, and have been frustrated with the Adobe licensing, with the timing of how that happened. I was wondering if you could share a little bit more about that process. I know we’ve received a number of emails, a variety of emails, but I was hoping you could share a little bit more. 
Chief Information Security Officer Dan Taube: Thank you. Do you have specific questions or broad?
Chairperson Bonnell: This is a very broad question. Could you share about the timing of what’s happened?
Dan Taube: Yes. So for background context, prior to the change that has happened and been communicated, we had a multi-year agreement with Adobe directly. It was in three-year cycles and we are coming up to the expiration of the last term that we had. They delivered the renewal terms on June 3rd. And so, June 8th is when my appointment was. June 3rd is when they deliver the renewal. But to be transparent, it’s not a renewal of existing terms. It’s the offer of a new three-year agreement with Adobe for enterprise-wide coverage. In those terms, the prior three years and even the three years before that, so six years in total, we had approximately 13,000 licenses to Adobe Creative Cloud and other services associated with that. And the offer they provided was 3,000 licenses at a 10% increase locked in for the three years. 
As we’re sitting there in this June time period, evaluating the options, we knew that was less than the 13,000 being utilized by campus. We knew we couldn’t know precisely what the utilization was, what the programs were, what the need was, and so we started negotiating with Adobe. This type of contract is a board level contract, and so the negotiation took us up to the day before the deadline for the board resolutions. And so as we unpacked, we just determined that one, it wasn’t going to cover the need that we suspected based on the licensing utilization we could see. And we had to go some other direction. Instead of Adobe directly, we could buy the licenses individually. The catch is we had to start surveying, asking questions, and in the middle of the summer, that left our options about to be the Cabinet, the Deans, Directors and Department Chairs, and anyone else that might have been active in the summer. So all of that unpacking in a month led us to our triage. It was, I would say, more akin to an instant response that I would initiate than a negotiation with a vendor in contractual terms. I can’t explain why Adobe’s offer was that way. They knew we were going through a CIO transition. They knew our board calendar. They knew that we were willing to entertain even more increase if we could talk about the coverage that we had versus what they were cutting us to. But it was in writing, clear, not negotiable. These are the offers. Here’s the other option you can go with, which is what we’ve been doing since that time.
Chairperson Bonnell: The product that many people are now using is called FoxIt?
Dan Taube: In terms of PDF editing and what most are familiar with under that was allowed through the prior agreement is Acrobat Pro, which would allow PDF editing. While we were able to fund and address all of the traditional creative cloud products, so that’s your Photoshop, your Illustrator, those type of products often taught in the courses, Acrobat Pro wasn’t a license that we could fund at the volume of PDF-editing demands. And so FoxIt PDF Editor is a, let’s call it number two PDF editor in the market, and available on a state contract that we could acquire it in this time span. The alternative, if we couldn’t do that was several hundred thousand dollars to get Acrobat Pro licenses possibly. We didn’t even have that confirmed at the time of the semester start. So Foxit was an avenue where we can make certain that the academic and instructional needs are met as well as the administrative operational needs that honestly before this one month, discovery, triage, incident response, we didn’t even have that cataloged. One of the byproducts of this very favorable agreement, as I’ve been told by Adobe that we were privileged to have for the last six years, there wasn’t control monitoring or assessment over the last six years because everyone that needed it used it. And so when it was cut, we faced hard conversations like, oh, our voucher processes rely on PDF editing that we didn’t realize until this moment. So FoxIt is born out of, we have needs, we cannot license with Adobe. Here’s a viable alternative within the resources that we have at the time.
Senator Saner: For students who used Creative Cloud like Premier and After Effects, is there a plan to get those services back for those licenses back under the university or is that not even an option?
Dan Taube: At this time all submitted or otherwise requested licenses for students have been filled. And so if someone doesn’t have a license right now that’s in that student class, it’s submitting a request. In the summertime period where we couldn’t reach faculty directly and we requested Deans, Directors, Department Chairs to respond to a survey, it was name the courses and we will register the courses, pull down rosters, and give those students the licenses. So all students that have a need can request it and receive it. They shouldn’t go out and acquire or purchase otherwise. A component of this agreement has been the funding source for students, the whole intention was to make it available for anyone that needed it. 
Now, in terms of how we acquire them, it is a different avenue than Adobe directly. It’s going through a third-party reseller. And so there is some delay if you submit a request to get the process understood. The only time that a request might be evaluated further and potentially denied is if it’s not an academic, curriculum, research, or institutional need that fits with the funding model. We know some students have offered voluntarily that they were using it for personal business operations. That isn’t covered by the license, unfortunately. Now, are there avenues that I know we can get discounted pricing through our TechZone operation, that that might be a viable path rather than the fair market that Adobe would list for students otherwise.
Senator Henry: I have two questions. What about faculty who need to edit Adobe, or PDFs that have been denied access? And also, what about the fact that FoxIt is not compatible with all computer software? 
Dan Taube: So in terms of the user interface that’s different, so the tools and the comparison, so a question like compatibility, I don’t have that firsthand. I have the support requests that are going through, officially, the Technology Support Center is the point of contact. And there’s certainly confusion. There’s an uncertainty of where’s this option or this feature in this platform. I haven’t heard compatibility issues. In terms of PDF editing on its face, if that is the need, FoxIt is where we strongly encourage starting with, if you still have a need that’s, say, for example, certain federal grants have certain acrobat-built forms that are only according to the federal sponsor able to be submitted with Acrobat Pro. That’s a case to fill out the form, mark an exception box, and explain it. Another example is if you are either in a dedicated or primarily responsible for PDF remediation for accessibility, both tools can do it, but Acrobat Pro is the primary solution for that when your volume of processing large textbooks or other documents for that purpose. 
There is in terms of accessibility maybe the still outstanding questions of do we have all the features enabled? There is actual organizing with the digital accessibility committee to start speaking on and giving some feedback and guidance on the experiences that they’ve been seeing. So eventually this does turn into a “what if everyone finds a need for exception.” Right now, in total, we have 160 Acrobat Pro licenses, and they have been selectively given to these exception cases where we validated FoxIt isn’t working. I understand the pain of going through the support cycle and making your case, but if you are genuinely hitting those barriers, Acrobat Pro will be available. I just don’t know the timeline as we hit that 160 being distributed in full. If you happen to be a Creative Cloud license individual because your course of curriculum otherwise got it, you do have Acrobat Pro through that. It’s very hard to communicate all of these components in any effective way, but you might have Acrobat Pro if you have Creative Cloud in full.
Senator Stewart: Some of this may have been answered at least in part in Provost Yazedjian’s email, but as you were just discussing, one of the main needs that faculty have for PDF editors right now is ADA compliance, right? Are there going to be training sessions on how to use this new software in order to learn how to remediate? Because that’s not an easy process, even in Adobe.

Dan Taube: So yes, just so the timing of all this was unfortunate many levels, but one of our subject matter experts on this very topic happened to also have vacation at the same time and so only this week I was able to connect with that individual, as well as in a discussion about this topic on how does CIPD position to specifically help and train and put together materials. And so that is the, when I say they’re organizing the Digital Accessibility Committee, that is what I’m referencing. As I left it through the discussion this week, they should have a message next week about what’s being offered, the timeline, the expectations, even references to, if you’re not familiar, this past year they did a lot of that effort with Acrobat Pro because of the April federal compliance enforcement deadlines that were then postponed to the next April. They’re going to have some messaging that’s around the whole picture, not just Acrobat Pro, Foxit, but also the coming expectations. In addition to that, it is evaluating a specific capability that is, when you get a sense of all of the PDFs that exist and all of the work that goes into it, if you’ve ever done that yourself, We need a bulk capability and there are solutions out there that have been proposed evaluating and making sure that we can fund those as opposed to just rely on every individual to possibly become experts and tagging and processing and mediating PDFs. And so I don’t want to speak for say CIPD and what they will exactly deliver or even the digital accessibility committee, I know that they’re organizing to release the message as soon as possible. I think they’re already engaging with some areas that have designated needs or organized conversations already this week, so that might already be starting.
Senator Marshack: I have just a question about the longevity of the license, I guess, if a student is visiting a CTK class, taking a CTK class, but they’re from another unit, I guess, that they will have that Adobe license during that semester. And then the minute it’s the class, the semester ends, like at the end of finals or something, then that goes away. And then whoever joins the class again, the next semester will be awarded that?
Dan Taube: Yes, where there have been course submissions, because throughout this whole process, there are courses submitted, but then individuals requesting and saying, “I need it for a course.” And we’re trying to get all that data aggregated, but once we are settled, yes, that course is registered and automatically, if you’re on that roster, you will receive the license without doing any request. Now, we’ve talked about, but we’ve not confirmed that question of, I’m no longer in that registered course. Do I lose it within the year? We haven’t determined that. The deadline being obviously December timeline one, or if withdrawals happen. What we know is from the student side, right now, we’ve been able to acquire those licenses and meet the increased need. I’m not too worried about that. 
After this, the course is being registered and making sure new courses that adopt Adobe can’t be registered in a process that was that survey. That’s an ongoing conversation. I think importantly with it is also where we’ve received survey responses from Deans, Directors, Department Chairs that are not necessarily fully knowledgeable about the courses and the needs, we know that’s incomplete as well. And so this, I’ve offered and Glen would echo, I am on Adobe until that settles, even though we do have a great and welcome new CIO. For continuity’s sake and making sure that these kind of commitments we can see through to the end.
Senator Marshack: Can I ask a follow-up question? My intro to CTK students, for example, it’s their first semester here, and so they’re taking CTK 201, and so they have Adobe Cloud. Should I tell them, “Hey, download everything that you’ve made because it may go away if you don’t take a CTK class next semester?”

Dan Taube: No, so there is a base license that everyone has, all faculty, staff, and students. And that gives you the Creative Cloud that is cloud storage. And their product names are a pain, but your data exists in there, as long as you’re an active member at the institution. The note there is, when you’re licensed for the full license, you have I think 200 gigabytes. When you go to the base, it’s two gigabytes. If you happen to be working with videos or other large projects, the data stays there. It’s just you can’t add it. You would have to move it and transfer it, but it doesn’t delete it.
Senator Blum: Yeah, to be honest, like, I had this in my email, and I didn’t really know what I was doing. I messed with it while you were talking. I signed up for FoxIt. And so it asked me for what courses? My question is if I’m going to have to do this every semester or it’s just a little confusing. And actually I don’t even know what I did. It says PDF editor software. But I did something, but I don’t know what it is, ServiceNow. All right so I did that but I just haven’t really had time to sit down and mess with it but my first concern was I filled this out for every semester, I wasn’t really excited about that opportunity. And so, just kind of speak to that.
Dan Taube: Yes, so our intention is, prior to this collectivity, we had no knowledge of the actual courses, needs even where I started July, when we knew we were going to have to do the survey, I knew Fine Arts and CAST had needs. We had interactions that we could understand that. I didn’t know about chemistry, biology, and physics that also had needs, as well as many others. The byproduct, though, is this discovery we had, we’re recording those as actual course listings. So as long as they’re the same courses, obviously we’re not focused on sections. Our system’s able to, if you’ve got that course, we’re going to pick up that course across the board and both instructors and all enrolled students. It would be new courses, semester to semester, if they’re being added. But once they’re on the roster, then we’ll have them. I think from a management maintenance perspective it’s can we engage during the academic year, colleges and schools and departments to say here’s the list we have, is that accurate, do we need to add anything, are there new course needs even in courses that maybe that course went away and we can remove it from our system. And so that’s all new development we have to put in place. But you wouldn’t be submitting the same course semester to semester after it’s once registered. As a quick aside, the PDF editor that’s being referenced, that’s ServiceNow, the IT Service Management Portal.. It’s to request PDF editor that can be either FoxIt or Acrobat Pro by exception at the bottom. I know that portal can be confusing.
Senator Lovos: Is Adobe Express included in this situation?
Dan Taube: It’s impacted in the situation. Under the prior agreement, Adobe Express would be across the board for all users. And everything that Adobe Express provided, which could be fonts, stock, things like that. In our switch from Adobe Direct to this reseller, we were given commitments of these are the things included, Adobe Express and Adobe Stock within the licensed options. We’ve since identified that while you can still access Adobe Express for free, it is a disruptive kind of challenge. It’s not through the just sign in and it gets confusing how you access it. We are still negotiating with the reseller to understand, is it something we have to buy? Is that something we have to configure and unpack that? So right now, it is impacted. We don’t have a confirmed answer of what the outcome will be. We’re still negotiating with the reseller.

Senator Lovos: Okay, I also have a follow-up for students who are not in courses that required Adobe, but who are also responsible for other things, for example, I am an RA for Watterson, so I know a lot of RAs in Watterson were using Adobe Express for their floor monthly program. Is there anything alternative that we can use for our monthly programs posters? Because a lot of people are opposed to using AI to make their posters and Canva is also not a free thing. How could that situation be resolved?
Dan Taube: So I would say I’ll take that back because that’s yet another discovery of a use case that we did not have in the survey and wouldn’t have discovered otherwise. And I could suggest that is a legitimate case to say, I want Adobe Creative Cloud full. But if you don’t need the full, from a funding perspective, it would be better for us to acquire Adobe Express and make that available for you. In the meantime, I would say you can access Adobe Express for free if you just go directly to the website. We are also entertaining a few other options. There’s a competitor called Canva. Those are things we’re evaluating if we can’t make it through this Adobe Agreement. I’ll take that back though. Would you say it’s consistent across RAs or that kind of work? 
Lovos: Yeah 
Dan Taube: Okay. I’ll take that back to the group that’s responsible.
Senator Paolucci: Just more of a quick observation. Certain majors and certain courses are tagged for automatic Adobe Creative Cloud licensing. The biggest sort of crack that students are falling through on that is late enrollments or enrollment changes, right? The rosters for those courses were looked at several weeks before the semester started. A lot, I’d say like 10% of my students enrolled after those rosters are created and we get students enrolling up these courses up to up through 10th day. As a result of that, without fail, every student that couldn’t get the license or didn’t have the license to sign up for them because they were late in the enrollment process. They’re not late, but they just enrolled after the rosters were determined. They just were unaware of how to go about solving their own issue. I know that there’s a link out there where they can click on it and I provided that link to them but the messaging from the university to students to understand how to get access to those licenses is unclear, at least to the students that I have in my classes, and anecdotally every one of them didn’t know what to do so whatever that communication process is and how to get access to that link to be able to ask for the proper licensing they should get based on their classes that could be shored up.
Dan Taube: Oh, yes. Communication broadly could be shored up for sure. One quick note is so the course registration once the course is recognized, the system is automated. It’s pulling from the student information system and maintaining that. but we did discover a bug in Adobe’s bulk update process and that was actually resolved just this morning. I hadn’t been aware of the implication of that until you’re describing that and very quickly it’s, yes, these bulk updates were supposed to be running and we have all the data from our source systems. And so those students, we never intentionally message because they should be covered. If you’re in a course that was already known, you should get it. 
Senator Lakin: My question’s pretty quick. As a student who went through the request process to get access to Creative Cloud, I was just wondering if that licensing is going to end and I’m going to have to apply again at some point or will it just stick with me until maybe I graduate or something like that?
Dan Taube: Whatever your case was to request it directly and receive it, you’ll maintain that. Officially for the one-year agreement, we’re in and the whole plan is to renegotiate a multi-year agreement that everyone’s back on Adobe. But you individually, unlike the course-based access, you’ll retain that for the year.
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Information/Action Items:
From Angela Bonnell: Executive Committee
3.2.13 Administrator Selection and Search Policies
Link to current policy
Link to markup
Chairperson Bonnell: This is coming straight from the Executive Committee. There are occasions when Exec thinks edits are urgent enough or simple enough that we move straight to the floor without being assigned to an internal committee. We suggest 3.2.13 could be an information/action item, meaning we could take a motion from the floor to move it from an information to action item in the same meeting if the body so chooses. We need to approve these, we think to approve these necessary timely changes to policy 3.2.13 given the need to constitute search committees. At this information stage, I’ll begin by sharing the major changes that you will see in 3.2.13 in the markup. And beginning on page five, second paragraph under Roman numeral two. We are striking the sentence “The appointing officer should request non-voting committee participation by search advocate.” We are removing that sentence because we are no longer have search advocates. We consulted with AVP for Human Resources, Janice Bonneville. Are there any specific questions about that? 
Next, also on page five and continuing through page 10, we have a set of six changes with language that is similar. By that, I mean, we are striking six sets of references to the Civil Service Council and the Administrative Professional Council. As of July 2026, those councils have been replaced with the Staff Council. Those six sets of changes fall under Roman numeral two covering A1, A2, A3, A4, A5, A7. We suggest replacing the deleted language with, “two employees (ideally, one of each classification civil service CS and administrative professional AP) selected from a list of at least five names working within and then within those six there could be a different unit or division” –in this case, I’ll say working within academic affairs–“for instance, provided by the staff council.” I know that we followed the format already in place for A6 because you noticed I didn’t say we’re making any changes to A6 and we’re not making any changes to A6 because there was a change in 2025 for college deans and so we followed that same format. But except that the difference is when we, in 2025, when we made changes, we had the college deans requesting a list of four. And in this case, we’re keeping it at five, because that’s what the previous language was. And by example, I mean, in the past instances, for the AP council, there’s a list of at least five individuals. And then from the AP, it was so civil service, a list of five, and from AP it was a list of five. So we just kept the five. And I did consult with the co-chairs for the staff council, Amy Secretan and Senator Terry Jackson. And they didn’t have any, or at least Amy did not have any questions with that. So do we have any questions on any of those edits?

Senator Meyer: Okay, so under section seven, There it the third bullet point. This is should be around page nine. So under seven other academic affairs administrators, the third and fourth bullet points appear to be identical. I believe you only need one of those.
Chairperson Bonnell: Two employees, ideally, one of each elected by a list of those from Academic Affairs... and then the one just has not been struck. I believe that’s what’s happening. Okay, if that’s my typo, I’m sorry about that but they’re both identical, so we only need one. Okay.
Senator Meyer: Yes, I would suggest striking one of those two.
Senator Yazedjian: Also, I only noticed that when Senator Meyer brought it up, well, now it’s appearing, now it’s disappearing. It says, “NTT faculty member provided by the staff council.” Does everybody else see that? The second bullet says, NTT faculty member, blah, blah, blah, provided by the Staff Council. So that also seems to be an error. And I understand if I may ask one more question. I understand that number six is not up for editing, but it does stick out as the only one with four now if everybody else has five. Could it just be a friendly amendment that they all say five? Or is there a reason that it’s four individuals for colleges?
Chairperson Bonnell: I thought it was four for colleges because it would be an easier ask to get a list of at least four assuming that the colleges are smaller.
Senator Yazedjian: But I mean, you could always ask for up to five and then you get fewer. But I’m okay.
Senator Blum: In the bullet, there’s one bullet that’s specifically says NTT faculty member. Then the other one below is CS and AP from the staff council. Those are different things. An NTT faculty member is being one thing. And then a CS and AP is a different thing. Am I understanding that correctly?
Chairperson Bonnell: Yes, there would be a difference between both of those. The other thing I will say about this, this is confusing, but I will say that there were some other typos that we had to fix that were not introduced at the [2025] markup, but at a different stage. There are a number of things, yes. To clarify, we are removing, which bullet is that? We’re going to remove the second bullet.
Senator Nikolaou: in the second bullet point, because you see there is a semi colon, which is like the correct one, where it says a NTT faculty member selected from a list of three names selected by the NTT faculty. But then the next part where it says working within academic affairs provided by the Staff Council, that was actually going to the changes we’re making. So that clause is going to be deleted. Then the next bullet point that appears as added, it’s going to remain. And then the next bullet point, Senator Meyer that you mentioned, the longer one that spells out civil service and administrative professional is the one that’s going to be deleted.
Chairperson Bonnell: The other thing I’ll mention too is these corrections additions, we are hoping to make, and then we noticed other things that probably need to be changed to address clarity. We know that this will see more substantive discussion after these, hopefully are, approved. We will send this back through the Administrative Affairs and Budget Committee, and we can address some of those changes again, the difference between four and five. Does that make sense? Okay. Any other questions? 

Senator Meyer: Okay. Is this a matter of you think this is a simple change because it doesn’t sound like all the changes are quite in order or that it’s an urgent change? For me, it’s not urgent. I’d say delay the action on this?
Chairperson Bonnell: The idea is that the search committees are being formed and it would be nice to have this in place with the right, with the correct language, with the reference to Staff Council. That’s the hope. And then removing the search advocate as well. So, compared to something else that requires, you know, more discussion in an internal committee. 
Motion to extend hard stop time by 10 minutes by Senator Palmer.
Second by Senator Smock. 
Unanimous approval. 

AVP Janice Bonneville: I’m not going to talk along, I promise. But I think this might solve part of the problem. Senator Myers issue is because at some point someone must have accepted the change because that entry that is not new about the civil service, the Staff Council, isn’t in current policy. It just needs to come out. It’s not a change to policy. It’s a correction to the version you’re looking at. It doesn’t exist in current policy.
Chairperson Bonnell: Okay. Thank you! One of the things I’m going to reference really quickly. Thank you. These policies, there are some changes that went through it. Once again, in 2025, but we noticed that the live version, there was language that we introduced and we’ve come to this, we understand why that happened. This markup was, those changes have been made. There were a couple different types of changes. We had to fix, we had to, this sounds really odd, we had to make sure that the current version matches what we did in 2025. And again, we’ve resolved why those problems were happening. But I think that points to why that was, that this particular problem. Okay, any other questions? Okay, sorry for that confusion. 
The other thing I will say there was some other minor edits. One of those being we switched to an and or on page five. Okay, we’re moving the or from and or and that’s to agree with the language that was added in 2025 and that appears in Roman numeral one, H on page four. And that change that happened back in 2025. We’re removing the “or” on page five to agree with the change that we added in 2025 and H. And that’s because that was completely new language and we just didn’t catch that in 2025. So that’s one of these other things. On page six, we’re adding a parenthetical T/TT to mirror the same parenthetical treatment for the NTTs. On page six, we’re adding the word “of,” because that was a typo for the Panel of 10. And on page 8, we are changing a semicolon to a period at the end of that section. And we’re moving some punctuation from a “dumb apostrophe” to a “typographical apostrophe.” And then we’re getting rid of some extra space bands. With all of that, does anyone have any questions on that? Sorry for the confusion. Okay, if there’s no discussion or questions, Exec suggests this could be an information action item, meaning that we could take the motion from the floor to move it from information to action. If the body so chooses, do we have a motion and a second to make to move it from an information to the action item? 
Motion by Senator Shourek.
Second by Senator Pettit. 

Senator Meyer: So, what exact language am I voting on? And do I actually get to see that language before I cast a vote?
Chairperson Bonnell: Senator Nikolaou, could you share what that change is now?
Senator Nikoalou: The change is under seven other Academic Affairs administrators with the bullet points. The second bullet point, it has “an NTT faculty member selected from a list of three names selected by the NTT faculty;” The next part is deleted because apparently it was added somehow. And then the Yes, two bullet points down. That’s what AVP Bonneville mentioned, that it does not exist in the current policy. The one that you see that it shows in pink or red, where it says that two employees, parenthesis, ideally one of its classification, CS and AP, close parenthesis, selected from a list of at least five names working within academic affairs provided by the Staff Council. That’s the one that it’s being added. The bullet point immediately under it, the one that you said it is duplicate, that should not have been there in the first place. And it’s currently in the one in the post that is listed on the website, it is not present there. So these are the two changes from what you see in the document on the folder.
Unanimous approval to move to action. 
Action item approved by majority vote.
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Communications
Senator Lucey: Senator Bonnell, do you know what year this is?
Chairperson Bonnell: We are in 2026.
Senator Lucey: That’s a great answer, but it’s not the one I’m looking for. Let’s go to President Tarhule. President Tarhule, do you know what year this is?
Senator Tarhule: That was going to be my answer, 2026.
Senator Lucey: That’s a great answer, but I know you’re holding back from us. Do you know that this is the fall of 2026? This is the academic year 26/27, which marks the 170th anniversary of Illinois State University’s founding? And I think that’s a great testament to this institution and its longevity and the peaks and valleys that we go through and an institution that endures. And just as this institution has peaks and the valleys and endures, we are individuals that have peaks and valleys and we endure. And we’re very fortunate to be together working together in this mosaic of an institution that has longevity and endurance. And so, I want to wish you the very best of the 26/27, 170th anniversary of Illinois State University.
Chairperson Bonnell: Thank you, Senator Lucey. Yes, I knew it was 170the because that is coming up on our Founding Day.

Adjournment
Motion by Senator Smock. 
Second by Senator Pettit.
Unanimous approval. 
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