Academic Senate Meeting Minutes
Wednesday, September 9, 2026
7:00 P.M. (Hard stop 8:30 P.M.)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 
Chairperson Bonnell called the meeting to order.

Roll Call 
Senator Nikolaou called the roll and declared quorum. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None. 

Approval of the Academic Senate minutes of 8-26-26
Motion by Senator Yount. 
Second by Senator Campbell. 

Senator Meyer: I’ve never noticed this before, but page three “applause” is noted in your comments. However, after each of the speakers giving public comment, there was also applause. I would recommend amending the minutes to add applause after each of the public comments.

Unanimous approval with additions added.

Presentation: 
Executive Director for Well-Being and Recreation Mary O’Mahoney 
Campus Mental Health

Executive Director for Well-Being and Recreation Mary O’Mahoney: Good evening, thanks for having me today. I brought with me the brains of the operation, though, and that’s Dr. Carrie Haubner, our director of the Student Counseling Services. You got the presentation emailed to you this week. We did a presentation about a year ago, we do have some updates. I’m going to let Dr. Haubner talk about the progress we’ve made in the past year, which is a lot, but I want to go over the resources that we have for student wellbeing on this campus and just share some numbers with you to show that our students are using these resources that we have for wellbeing. A quick review is Redbird Well is the conglomerate of wellbeing resources on this campus, which contains Student Health Services, Student Counseling Services, Health Promotion and Wellness and Campus Recreation. 
Campus Recreation has a number of facilities, again, the students are coming into the building. Last year, we had 397,668 entries into the Student Fitness Center with 13,879 unique entries. So that’s well more than half of the population of this campus walking through the doors of the Student Fitness Center. That’s a 4.8% increase from the previous year and a 3.7% increase for unique users. This year, on the first day of classes, even though we know there’s fewer students on campus, we had 3,445 swipes into the building, the very first day of classes, which was over 300 more than we had the first day of classes last year. Again, the students are using these facilities on campus. I know some of you may utilize the building. Hopefully you’re in there using your activity pass and walking the track. But you may notice the Starbucks is being transformed into a wellbeing space on that space. We have the equipment, the relaxation chairs, and the wellbeing pods and that will be opening up very soon here. Hopefully you can stop by and visit that area. 
Student Health Services is located in the Student Services building. The students can visit their primary care provider for mental health visits there. Last year we had 1,687 psychiatric visits up from 293 the year before because we do have a full time psychiatrist on campus now, which is great news. Overall, in the Student Health Center, we had over 25,000 visits last year. And we are starting to do ADHD testing assessment in Student Health Services. This is a new initiative this fall. We’re rolling it out slowly. But this is going to save students a lot of money in that they’re paying for their initial door charge and then the cost of the testing is much cheaper than what they would be able to get in the community. 
I just want to share that we had our Health Promotion and Wellness director retire this past June. We had a new director of Health Promotion and Wellness start a week ago Monday and she is off to a running start and there’ll be some transformation in that area focusing on four pillars which will be Prevention Education and Safety Culture, Well-being Strategy, Data, and Systems Change, Student Well-being and Peer Education, and Employee Well-being and Community Care. Now I’m going to pass it over to Dr. Haubner for the meat and potatoes of the presentation.
Director of Student Counseling Services Dr. Carrie Haubner: Hopefully you all know that Student Counseling Services is also located in the Student Services Building, we’re up on the third floor just above where the Health Center is. We offer a range of clinical services, but everything is free and confidential. We offer a variety of in-person and virtual appointments out of the Counseling Center that’s physically located on campus here and all of our services begin with a triage, which is a 30-minute appointment where students can sit down and talk about what’s bothering them with a trained and licensed professional and at the end of that conversation walk out with a personalized mental health care plan about what next steps to take in order to address the concerns and experience some relief. 
Some of the options that might follow from that triage appointment are a recommendation and a referral to one of our two different group therapy options, some individual counseling, the utilization of our relaxation room, but for students whose needs are urgent and cannot wait until those scheduled triage appointments are available, students actually have access 365 days out of the year 24-7 access. There’s virtually no wait for any services, especially when there’s an urgent concern. And in addition, all those clinical services that we offer, we also have really been scaling up our training and our outreach initiatives. I’ll speak about that in just a few minutes. If for some reason a student’s needs exceed the scope of the services that the Counseling Center set up to be able to provide, we work as much or as little with a student as they’re looking to be able to connect with a provider off campus and or to help support them with connecting to any other department or service that exists here on campus. 
We’ve been very busy. We served 1,666 unique students last year with about 7,500 appointments. That’s a little less than a 2% increase and that is pretty significant for us given that we haven’t noticed a significant increase in our staffing. We’re serving more students and using our services in really strategic ways. One of the ways that we are also able to do that is by making use of the Timely Care platform. I know that’s been around for a handful of years now. Over the last couple of years, we’ve seen increased engagement specifically within the virtual clinic engagement, which is the Talk Now, the scheduled counseling or the health coaching option. There were 501 unique users for a total of I think that’s 887 visits. And one of the ways that we believe that that has been utilized really well is through the Bird Break pod usage that started in Watterson and the pods are going to be added into Tri Towers and to Hewitt Manchester soon as well. As you can see on the slide, the wait for both the Talk Now option and the scheduled counseling is quite low. And we do notice that around a little less than half, 36% of the visits are occurring outside of the standard business hours, which is good because we know that students aren’t necessarily always available during business hours. Now they have options at times that really meet their availability. 
Last year, I sat here almost a year ago and said that the Counseling Center and ISU as a whole was initiating our partnership with the Jed Foundation. And that really what we were going to be doing through that partnership was assessing where we are in terms of the scope of the services and the plan that we have to be able to address mental health and emotional wellbeing. We have done that, and we have participated in our campus visit. We are in the place where we have actually now received our strategic plan. So I’m not going to spend a whole lot of time on this particular slide. But really, the Jed program is grounded in a comprehensive approach to mental health promotion and suicide prevention for colleges and universities. I also work in the K-12 system, but their foundation isn’t higher ed. And they really work in concert with the Suicide Prevention Resource Center. They use an evidence-based public health model to assess different efforts that are currently being made on campus to help identify strengths and then areas for improvement. And these seven pillars that are represented on the slide really make up the framework that’s used kind of contained within a strategic planning process and equitable implementation. 
It’s a very robust and comprehensive model that many different universities across the nation use. An essential component of Jed’s work really then begins with the development and utilization of a cross-institutional task force to help facilitate this work. And so we do, in fact, have our mental health task force formed. We had our kickoff meeting last fall. There were a couple of different large-scale team meetings that we engaged in alongside launching our student Healthy Mind survey. Then the task force itself also completed the Jed baseline self-assessment. We turned that information over to our Jed campus liaison so that in February, they actually came to visit campus and spent a day and a half with us. Half the day was with mental health service providers in the counseling center and health center. And then that same afternoon, they conducted focus groups with students to help hear from students about their experiences, their needs, their wishes and desires. And then the second day of the visit was with the task force itself where we did some kind of strategic planning, if you will, that then allowed our campus liaison to coordinate all of that information and turn over a formal strategic plan to us at the very beginning of the summer, which helped to bring the group back together to kind of process, understand, what our short, mid, and long-range plans were and then to be able to begin to identify some of our implementation groups and tasks. 
What we’ve learned is not a surprise to me and hopefully it’s not a surprise to many people around the room, but that we’re doing really, really good work. We’ve already been doing really good work and that we have a lot of really comprehensive services and policies and protocols in place. I’m not going to go through all of them necessarily, but there really is a shared responsibility for student wellbeing all across this campus. There are a lot of dedicated spaces for students to come together for belonging and community. We’re doing really great work in terms of trainings for faculty, staff and students. There are a lot of different mental health and suicide prevention efforts happening. We’ve got really robust mental health services that are available. We have a really strong insurance plan. We’re doing a lot of really good things.
There’s definitely an opportunity to strengthen our campus-wide communication plan to help promote awareness, resources, support for students to scale up the training for both faculty, staff, and students, which will help in earlier identification and detection of students who are at risk so that we can make sure that we are in fact getting them the services that they need as well as conducting policy review of some of our longer term initiatives to make sure that mental health accessibility really is in place in a way that students are able to take advantage of it. There’s a lot of work that’s happening and it’s happening with different groups across campus and really the goal and the need at this point is to pull all of these different pieces together to be able to have a coordinated plan for addressing and elevating and broadening and deepening our impact all across campus. 
That brings us to this year. Moving forward, the task force will be meeting once a semester. We’ll be formalizing our implementation teams, providing charges. And then the co-chairs of the task force will be supporting those implementation teams as needed and then on a semester basis to make sure that we are continuing to work towards both those immediate mid-range and longer-term plans alongside quarterly check-ins with our campus liaison. The work is already underway. We kind of have a charge as a task force for this year and that is to really kind of get the nuts and bolts in place. But we haven’t waited for that meeting to happen before we have engaged in some of this work. The Red Folder initiative: question, persuade, refer, or QPR as we affectionately refer to it, and then our Let’s Talk series has been a mental health speaker series that we’ve had in place for a number of years now. We are continuing to engage and offer those professional development sessions for faculty, staff, and students all across campus, as well as a lot of work went in over the summer to be able to develop a campus-wide human resources mental health awareness training that will get rolled out in October to try to reach an even larger audience to be able to support everyone who’s in a role of supporting students again with this identification.
A brand-new initiative that we’re really excited about here out of the counseling center are our peer mental health ambassadors. Peer to peer support is not new to our campus. But it has definitely been a theme that has consistently shown up both in our Jed feedback as well as anecdotally in a number of different conversations, even in some legislative compliance pieces that we have. We’re really excited that out of the counseling center that we are now able to hire and have hired and are going to be able to pay student leaders within the counseling center who really are passionate about supporting the wellbeing of our fellow Redbirds. And they will be available to offer peer support through what we’re calling peer talks as well as outreach and mental health education. That really is intended to help destigmatize reaching out for help, especially formal help when it’s needed, as well as to be able to help scale up and extend our message broadly across campus. If that is something that is of interest to you in any of the capacities or ways in which you interface or support students, please scan the QR code and let us know because we would be happy to get our ambassadors in your spaces supporting you and students in whatever ways would be helpful.
Senator Yazedjian: I’m always curious, maybe you said some of this and I missed it, but I’m always curious about peer programs. Can you tell us a little bit about how those peers are selected, but then also what they do to support their colleagues?
Carrie Haubner: Sure. They had to apply and we did look for students who have been on campus, so they’re familiar with our resources and may in fact be in student leader positions, but have some kind of interest as a helper. Those naturally tend to be the students who kind of are interested in these positions. And what will they be doing? They are actually going to be working underneath the support of one of our staff members to be able to meet with students. There will be a reservation system in place for students who are interested in connecting with those peer supporters to be able to drop in and just kind of talk. It’s really meeting a student wherever it is that they are maybe they have a question or they have a problem that we know can be supported through financial aid, or through their academic advisors, or it might be student involvement in connecting to another office in some other way. Talking about offering students advice in ways that counseling doesn’t tend to do that and help navigate resources and normalize. It’s hard to be a student. There’s a lot that you’re juggling, and it’s okay to ask for help. And we’re here to meet you in wherever place you are, but we also do have formal processes in place in order to scale up care and make formal recommendations to counseling or to emergency services if there’s a need to be able to do that. We’ve really embedded levels of support, but know that students tend to talk to each other before they attend access formal help. And so we want to be able to provide students with the resources and support so that they have that in place at the point that they’re interacting with their peers.
Mary O’Mahoney: I’ll also add that health promotion and wellness, knowing peer-to-peer interaction is a very high impact practice. Health promotion and wellness is also hiring, has hired, 10 wellness peer advisors. And so, Carrie’s mental health and peer advisors, the HPW peer advisors, and the campus navigators through the Dean of Student’s Office will be going through a training this weekend all together. NASPA has a certified peer educator program. This coming Friday night and Saturday, these students will be getting this training and then they’ll walk away with this CPE, certified peer educator, behind their name. And again, we hope to scale that across campus. Dr. Andy Morgan and I met with all the deans this summer and talked a little bit about this and if they have, if you have peer educators or peer advisors on the academic side, we’d love to scale this building blocks, certified peer educator training across campus too.
Senator Yazedjian: May I just say one more thing. I think that reminds me a little bit of work that’s happening like with the peer success advocates and I think that’s great if we can expand the number of students who have access to both additional certification that looks good on their resume, but also makes everybody aware of the different places across campus in a more integrated way that’s just going to go for help. Thank you. Sounds great.
Mary O’Mahoney: Yeah, we have two facilitators on campus right now for the certified peer educator, and we’re hoping to expand that so we can do our homegrown training. 
Senator Pedziwater: You mentioned that you have this year an increase in the number of appointments while your staff size has remained relatively the same. Has there been any discussions on increasing that staff size to accommodate even more students? 
Carrie Haubner: We do have vacancies that we are continuing to work to fill, so that is in the works. 
Senator Bonnell: I’ve heard you speak in the past about the bird-break pods, but I think they had a different name then.
Mary O’Mahoney: Yeah, I think the commercial name for them is wiggle rooms. You can see why we changed those. So they are, for those of us in a certain age, they look like phone booths. Three of them were installed in Watterson last year. And they can use the reservation system through the residence halls to book an hour. And a lot of students are doing virtual counseling anyway, not through us and not through Timely Care, but they can book this space and it’s a private area where they can have these conversations and counseling phone calls. We did this summer install three over in Tri-Towers and then the next move is to put them over at Hewett-Manchester.
Senator Bonnell: Thank you. In Milner, we have many requests from students wishing for a space that’s private and soundproof. 
Mary O’Mahoney: We can come over and take a look at some places you have in mind.
Senator Bonnell: I will let Dean Forbes know. Let’s thank Mary and Carrie for their presentation. [applause]

Chairperson’s Remarks
Senator Bonnell: Good evening. Thank you for our second meeting. I want to thank Mary O’Mahoney and Dr. Carrie Haubner for presenting tonight. I think this is a good presentation to begin our Academic Senate with.
I want to thank you, of course, for being here as well. As you know, I believe strongly in community and belonging. And to that end, I want to talk a little bit about this. In the fall there is an opportunity for engagement and opportunity for community and belonging. To that end, for instance, one of those is the that the Provost held a convocation last week. Thank you for conducting that convocation. It’s a good way to start the semester and hear about the goals that we have at the Academic Affairs. Another type of program that we had was from the Center for Civic Engagement. They held a panel last week and they invited the leaders in shared governance to attend that panel presentation. So among those attending were Vice Chair Zagal and Senator Jackson and we also had Senator Nikolaou and I attending. It was a really great opportunity to share. Dr. Strzepek from Center for Engagement, she led the session along with Dr. Angell Howard. It was one of those moments when I said, “oh, this is just such an ISU moment.” I was really glad to be there. And I hope that that type of programming will continue, whether it’s in that format or a different venue. 
Also, as many of you know, yesterday was the ribbon cutting and open house for the College of Engineering building out on campus east. I’m not sure if any of you were able to attend, but was just a fantastic event. There are a couple things that made it really great. One, the programming is really great. It was a chance to be in that building, the first time since I’ve been in that building since senators were allowed and we had to wear hard hats. The building looks fantastic. One of the other things I loved about it is, despite being an introvert I wanted to attend because it was such a historic moment. It’s no small thing to have a new college. The great thing about it was everywhere I looked there were people that I knew and everyone was so happy. It was just a really great experience. The other thing I want to mention is that I had great fortune to sit where I sat, and I’m an early bird, so I got there a little bit early, even though it wasn’t a good seat technically, because I was right behind the row of all the cameras, so I couldn’t really see people that well in the front, but I got to sit next to somebody whose name is Don Engelkes and his wife, Lucille. I didn’t know who they were, but they were the nicest people in the world, and who were they? He was at the VP when Country Financial used to be Country Companies. So he was there in the 1980s and this is what he said to me. He said, Angie, I was there and I was the one giving the money to buy that building from General Grocer. And then he said, well, it wasn’t really my money. He was the person writing the checks. So he shared with me what that building looked like. Looking at the building through his eyes, through his lens, and it was really fantastic. So through him, you know, we talked about this idea of that building. Once upon a time that building in the 1960s was a warehouse for grocery distribution and we imagine that and they picked that place because it was near the railroad. Now of course the railroad is the Constitution Trail. And then we talked about what he was doing and what he said to me was, and I’m a librarian, so you would think that I would be like, “oh, yeah, that makes sense” but he said, the whole top second floor, once upon a time, used to be nothing but file cabinets filled with paper claims. And I’m like, “oh my gosh, like really?” And he said, “yes, really.” But then we talked about it’s a building for ISU. How fantastic is that that building is now being used from a warehouse to a company, and now it’s part of ISU? And it’ll be helping to educate students in engineering. 
I think all of that is fantastic. When he was talking about these things, he was talking about going back to 1982 I actually later met up with them. We walked a little bit through the building, and he was pointing out what was different, what was the same, and most of everything was different. So he was talking about something from 1982, and I love the idea that I was there, and he was connecting me to the past. I think about a sense of community in that space and belonging. And we were all there together in a historic moment. It’s one of those things I won’t forget. Why am I mentioning this? I’ve been around long enough at ISU. I was still a pretty new faculty member 25 years ago. And at that point, I didn’t really know up from down. So there are things I remember, though, when you think about timing and where we are in a sense of community, so you think about what’s happening 25 years ago on September 11th. 
I remember, again, being very new to the university and what we knew that something had changed and our lives had changed, globally, everything had changed. I knew that at that point. but I was not a senator at that point. I know some of you weren’t born when 9/11 happened. I know that was 25 years was a long time ago. But when you think about what was happening, that was a Tuesday and on Wednesday, Senate met. I read the minutes and what chair Curtis White had to say at that time. He had very brief remarks. There were just 12 sentences; I want to read some of those. They are still powerful to me. He said “The Senate is the voice of an academic community. In times like these, the free voice of an institution of disinterested inquiry is unusually vulnerable. It wasn’t long ago that this body had a policy called the anti-politization policy that forbade the Senate to be used to discuss just such political matters as I am addressing now. This policy was a response to the controversy over the war in Vietnam and survived until just a few years ago.” And then he mentioned some other things, but he ends with, “I hope that many people will dare to continue to speak freely for these and other legitimate causes. But I urgently hope that this body will see to it that free and open debate is preserved in this institution.” 
I think that’s just incredible. His words were so powerful that at the end of the meeting, they had a sense of the Senate resolution to support those sentiments and endorse them. And they did that. I remember that vaguely happening. What I do remember and this is something I want to stress is the next day. So that was Wednesday night, the next day, Thursday, and all this happened on Tuesday. The Student Government Association worked with administration to organize a rally on the quad and at that time, and they worked with administration so that students and faculty were released from classes from noon to one. Everyone I knew went out to the quad. It was just this really powerful moment. Everyone was shoulder to shoulder. It was packed. When you read the Pantagraph article, Pantagraph is the local newspaper, that was the main story on the following day. They said 10,000 people were in the quad. And I remember that. So I know that you think about crowd sizes, hat can seem some hyperbole. But in that case, I remember it was just a really powerful thing. And you think about a sense of community. 
And so when I talk to you about a sense of community, I think you think about whether it’s an academic convocation or that’s a panel, or whether it’s, for instance, a really historic moment and a ribbon cutting, I think back to the sense of community. That was when I first learned how important and how special ISU is. The idea that we were coming together. And it’s not so much that we were doing anything, but we were all there together. At that time, some of us were scared, worried, frightened, or feeling helpless, but we were all there together. That rally was pulled together by the Student Government Association. So I think that’s just one of those important things about this campus. I’m so glad that you were here. So when I say to you that I appreciate all that you are doing here for Academic Senate, I think about what Chair Curtis White said: “I hope that many people will dare to continue to speak freely for these and other legitimate causes. But I urgently hope that this body will see to it that free and open debate is preserved in this institution.” Thank you again for your work, and I appreciate you. I hope that you know that it comes from this idea of belonging here. Thank you for letting me share that. And if there are no questions, I’m going to go ahead and hand it over to the Vice Chair Zagal.
Student Body President’s Remarks
Senator Zagal: Hi guys, happy Wednesday. We’ve had a very great start to the year with a lot of great meetings. At our last meeting President Tarhule came and spoke to us and student senators got to ask questions, which is a great reminder of the shared governance, that students get to sit there and ask the president questions directly. Along with that, we’ve been getting a lot of feedback from students, a lot of issues and concerns, which sounds like it doesn’t sound positive right away, but that means students know we’re a resource and that means we’re getting feedback from students. And as we’re getting those concerns, our senators are starting to work on initiatives to advocate for those. So it’s just a great way to start the year, hearing back from students. It just means that we’re doing our job and campus is going great. Thank you.
Administrators’ Remarks
· President Aondover Tarhule (excused)
· Provost Ani Yazedjian 

Senator Yazedjian: I have no remarks this evening. 
Senator Meyer: I have a follow up to something we were discussing last week when you answered my question about the search firm cost. And as I was thinking about it more, I was curious about how we make that choice of which search firm to go with. You mentioned there were several of them. And also thinking about like next month, I believe when we do the ethics test, how do we do that choice so that there’s no conflict of interest or ethics concern? Who decides which firms get the contracts? How many of our administrators are contacted by those same firms when they apply to positions elsewhere? Is there anything that precludes quid pro quo? I don’t know how that kind of thing works.
Senator Yazedjian: Okay, I can answer the first part. I’m not quite sure about the quid pro quo portion of the question, but in terms of how that’s selected, I would turn that over to Vice President Nelson, who probably would turn that over to AVP Bonneville, who could talk about the IPHEC contracts. Is that okay? Can you share just a very high level about IPHEC?
Associate Vice President for Human Resources Janice Bonneville: There is an entity called the Illinois Public Higher Education Consortium. They are a purchasing entity that’s actually based at the University of Illinois, but they’re an independent entity. And they release a master contract, a master RFP requesting firms apply to be able to offer executive search services to the universities in the state of Illinois. So they take those in, they compile a list. It’s a public list. And then they group the search firms based upon, in some cases, their specialties. So for instance, there are certain search firms that only do athletic contracts. We can pick any firm from those lists. We can reach out to the firm and ask them questions about what they do because they’re already an approved vendor. And then we can choose from that list. Does that answer your question, sir?
Senator Meyer: So is it HR then that is selecting? 
AVP Bonneville: No, the hiring manager chooses. 
Senator Meyer: The hiring manager assigned to each search? Each individual search?
Senator Yazedjian: Right, so from the IPHEC list, the hiring manager, in this case me, gets to look at the list and choose one of the search firms. What we did is reached out to a few different search firms to see how many of them provide the a la carte services. Right. And the search firm with which we will be working is the only firm out of that group that we talked to that provides the a la carte services. We used them for Mennonite. We used them for AVP for Research, AVP for Undergraduate Education, College of Education. The same search firm we used for all of those searches.
Senator Seifert: I might have misunderstood what you said at the last Senate meeting. We did not get an announcement this week of our temporary dean. 
Senator Yazedjian: Because that has a contract that has to go through the purchasing process. And so purchasing had some feedback on the contract that was submitted by the Registry. So it was returned back to the Registry. So the contract is not finalized and the announcement cannot be made until the contract is finalized.
Senator Midha: By when do they anticipate the contract to be finalized?
Senator Yazedjian: We sent an email following up with them today. So we’re waiting. And I think it’s not the first time we’ve talked about purchasing delays with this body. So it is a process. Our people reviewed it. We provided feedback back to the registry and we’re waiting on them.
· Vice President for Student Affairs Levester Johnson   

No comments or questions. 

· Vice President for Finance and Planning Glen Nelson

Senator Meyer: Okay, you get this one just because I have no idea who else would do it. I figured you could be helpful. I need to know who to ask about this. I want to know what the number of administrative hires and administrative departures have been over the last seven fiscal years. Who would I get that information from?
Senator Nelson: My office and HR could provide that.
Senator Bonnell: Senator Meyer, so you are going to reach out to HR to find that. And can I ask a follow-up question? What are you looking for, the administrative hires and departures? 
Senator Meyer: Yes. And I wanted to give whoever could answer that ample time to find the answer. I just wasn’t sure who to send an email to.
Action Items: 

Information Items: 

Internal Committee Reports:
Academic Affairs Committee: Senator Nikolaou

Senator Nikolaou: The Academic Affairs Committee met this evening. We selected our Academic Planning Committee representative and we will be sending policy 2.1.9 the Baccalaureate Degree programs and 7.7.6 the Registration Blocks to the Exec Committee.
Administrative Affairs and Budget Committee: Senator Peterson

Senator Peterson: We met this evening and heard a presentation on the operating and capital funding request of the state of Illinois from Vice President Nelson and Associate Vice President Hendrix. Thank you both for presenting that. And there was some question and answer following.
Faculty Affairs Committee: Senator Blum

Senator Blum: So we met this evening, went over our roles and responsibilities in Faculty Affairs as well as our priorities and also began to discuss the work that we had completed last year on disestablishment of units.
Planning and Finance Committee: Senator Seifert

Senator Seifert: Yes, we met this evening as well with the Administrative Affairs and Budget Committee to hear the budget presentation. It’ll be presented publicly in October, I believe. 

Rules Committee: TBD

Senator Valentin: The Rules committee reviewed the committee’s functions and reviewed the committee’s issues pending priorities for the coming year.

University Policy Committee: Senator Stewart

Senator Stewart: The University Policy Committee did meet tonight. We reviewed the committee charge. We discussed the committee priorities memo. We also had initial discussions really of the history of the work of the UPC on policies 3.2.4 Salary Adjustment and policies 1.17 and 1.17 A Code of Ethics and Professional Relations, which we plan to get back to work on very quickly.

Communications
Senator Lucey: First of all, I want to say thank you for your comments about community building. I think that’s very important in this community and actually I have some remarks that relate to that if you would bear with me. Good evening, everyone. I recently emailed two pictures from my journey: the first is Salamanca’s famous Casa de las Conchas, and the second is a view along the La Serra Seca.
I began my 500-kilometer walk in Salamanca, called the ‘Golden City’ because of the way its sandstone buildings glow in the light. But as I reflected on this while walking over the summer, it struck me that a glow is only visible if the light hits it honestly. And honesty is precisely what our institution needs to lean into right now.
If my trek on the Camino Francés last summer was a challenge of physical endurance, this most recent journey proved to be a challenge of trust. It involved a great deal of rural solitude and required deep trust in the markers along the trail, as well as trust in my own preparation. This fall, I find myself asking: in a university climate in which tensions between stakeholders run tense, how can we let go of our pride such that we begin to trust each other and find a path to reconciliation and community?
I admit that I am not perfect and make errors from time to time. I am thankful to have come from a family in which hope, joy, and goodness served as anchors. That upbringing taught me to recognize the difference between genuine community and shared exhaustion—a distinction this Senate must keep front and center.
An emphasis on integrity can fuel compassionate recovery. Every member of this senate has the right to be valued as a genuine partner in shared governance. This is how a system of checks and balances works. Honor develops through the humble pursuit of fairness, transparency in processes, and engagement in authentic relationships that nourish the soul of a community.
I took the image along the La Serra Seca about two and a half weeks into the walk. It is an image of beauty and simplicity, one that is uncomplicated and peaceful. And yet, while that image represents a magnificent scene, being in a position to appreciate that space took a lot of hard work. Long days across the meseta, significant spaces between cafes, and a steep climb into Galicia were hurdles in that process.
And yet, while the journey involved a great deal of self-sufficiency, I could not have done it alone. Little things like a stranger who gave me a handful of cherries, a pension host who served me dinner after hours, or even a child yelling Buen Camino from a passing car represented essential parts of the journey and its completion. I could not have completed the journey without them. The camino is a living community that supports those who dare to travel it.
Likewise, shared governance isn’t just a structural system; it’s a human practice. When campus tensions run high, it is easy to view one another as representatives of a faction rather than as people with shared hopes for this institution. The true gold of our community is found in the golden discipline within our hearts—courage, perseverance, and a willingness to trust. We cannot forget the small kindnesses, like the stranger sharing cherries along the trail, that sustain a community. Before we close today, let’s try an intentional pause. I’d ask Senator Bonnell to set a timer for thirty seconds. During that time, let’s look around this table—not at our titles or our disagreements, but at each other. Find someone you haven’t spoken with lately, or someone whose perspective challenges yours, and simply acknowledge their presence as a valued colleague with a heart of gold. Let’s remember how to see the person behind the position.
I’ve given you those images in our email. I would invite you to walk to an image of shared governance, together.
[30 seconds of silence]
Adjournment
Motion by Senator Patino-Diaz.
Second by Senator Mathan. 
Unanimous approval. 
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Redbird Well

A Central Hub for
Well-Being Resources

Faculty and Staff Well-

FIND WELL. FEEL WELL. BE WELL
being Resources

Redbird Well

Redbird Well offers quick access to a range of well-
being services and resources, including:

« Student Health Services (SHS)
+ Student Counseling Services (SCS)
* Health Promotion and Wellness (HPW)

+ Campus Recreation - Redbird Esports
Explore Redbird Well
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Campus Recreation

« Mission: To encourage the campus community to embrace
fun and well-being through movement, challenge, and play.

« Vision: To create a healthy culture that impacts the entire
campus

* Values:
o Learning and Development
o Belonging
o Responsibility
o Respect
o Teamwork

« Campus Recreation facilities include:
o Student Fitness Center (SFC)
o Redbird Game Complex
o Redbird Adventure Center
o Gregory Street Fields

Explore Campus Recreation
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Student Health Services
(SHS)-located in SSB

* On-Campus Medical Clinic

")
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o Primary & preventive care for illness, injury,
physicals, immunizations, and course requirements

o Mental health services & psychiatry, plus nurse
advice by phone

o Sexual & reproductive health, including STl testing
and gynecological care

o On-site lab and radiology

Explore Student Health Services
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Student Health Services

* ISU Pharmacy - offers prescriptions and over-the-counter
medications at reduced costs.

+ Does NOT provide class excuse letter

« Student Health Insurance & Medical Records Offices

+ Now offering ADHD Assessment visits

* There is a cost for appointment fee (co-pay) and the
testing interpretation ($30) MAY be covered by insurance
depending on the student’s plan.

« Community provider costs can range from $1500-$6000
and is not generally covered by insurance.
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Health Promotion &
Wellness (HPW)

« Mission: To drive health promotion initiatives that advance
the well-being of students and employees at ISU.

« Vision: Everyone who lives, learns, and works at Illinois
State University will thrive in a culture of well-being.

« Pillars:
o Prevention Education and Safety Culture
o Well-being Strategy, Data, and Systems Change
o Student Well-being and Peer Education
o Employee Well-being and Community Care

Explore Health Promotion & Wellness
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Student Counseling
Services (SCS)

* Free & confidential, in-person and telehealth counseling

for all enrolled, fee-paying students.
o Triage
o Structured Group Therapy
o Interpersonal Group Therapy
o Individual Counseling
o Relaxation Room
o 24/7/365 Crisis Resources
o Presentations, Trainings, Workshops & Outreach Events
o

Referrals and help navigating off-campus providers

* Provides free consultation for the entire campus
community on supporting a student's mental health in
moments of need.

Explore Student Counseling Services
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I ISU TimelyCare & Bird Break Pods timely(%re

2025-2026 s s e
1079 Total Registrations during 25-26 academic year Redbird Well
Virtual Clinic Engagement Bird Break Pod Usage - Watterson
« 887 visits from 501 unique users * 1175Reservations
o Talk Now -211, Health Coaching - 61 * Additional pods
being added

36% of visits occurred outside of standard business
hours

An average of 32 counseling appointments per week

Average Wait Times:
o TalkNow: 3.4 minutes

o Scheduled Counseling: 1.5 days

TimelyCare is lllinois State’s 24/7/365 virtual health platform, launched in November 2024
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One Year Ago...Mental
Health Task Force

Evaluate and enhance mental health programs and policies to

address student mental health, substance use, and suicide

prevention.

* Assess Where We Are. Our team will collaborate to
complete the Baseline Assessment, a comprehensive survey
inventorying our programs and policies. We will also

administer the Healthy Minds Study among our student body.
« Participate in the JED Campus Visit. Our JED Campus
Advisor will facilitate a full campus team meeting and focus
groups.
+ Receive and implement the JED Campus Strategic Plan.
Tailored to our institution, the strategic plan will highlight
objectives to advance student mental health and wellbeing.
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Suicide Prevention for Colleges
and Universities
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management help-seeking
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misuse services
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I Mental Health Task Force

Fall 2025 Summer 2026

* 2team meetings * Meeting to review strategic plan as a group

+ Launched the Healthy Minds (Student) survey + Determine short-, mid-, and long-range plans

* Task Force completed the JED Baseline Self- « ldentify implementation groups and tasks
Assessment

Spring 2026

* Hosted JED Campus liaison for 1.5-day visit to ISU
* Mental Health Services providers

« Student Focus group

* Full-day Task Force meeting

* Received draft Strategic Plan
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What ISU has Learned from JED

ISU already has comprehensive services, policies
and protocols in place

* Shared responsibility for student well-being

* Array of existing life skills programs that cover a broad
variety of topics

* Pedagogical wellness

+ Dedicated spaces and programs to support student
belonging and community

* Mental health trainings for faculty, staff, and students to
help identify students at risk

* Redbird Care Team & Students of Concern protocols

* Screening opportunities for Mental health/substance use

* Mental health and suicide prevention events

* Robust mental health services

* Good health insurance plan

* Leave of absence policy

* Strong emergency protocols

Opportunities for further development and/or
elevation of existing strengths

* Stronger campus wide communication plan to promote
awareness, resources and supports for student mental
health and wellness

* Scaling up training to both faculty/staff and students to
elevate early detection of students at risk

* Elevating and broadening Peer-to-peer programming

+ Implement annual environmental scan to enhance means
safety

* Policy review through lens of mental health accessibility
and ease of use
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Mental Health Task Force Plans FY27

Full Task Force meetings once a semester

Formalize Implementation Team leads and provide charge

Semester meetings between Co-Chairs and Implementation teams to
support progress towards goals or as needed

Quarterly check-ins with JED Campus Liaison




image14.jpeg
Mental Health Training:
Recognize. Respond. Refer.

October Campus-wide HR Mental Health Awareness Training

The Red Folder Initiative

o Helping Students in Emotional Distress
o Wed 10/141:30-3:00pm SSB Rm 130
o Tue 11/10 1:00-2:30 (virtual)

Question, Persuade, Refer (QPR)
o Suicide Prevention & Empathetic Support

o Recognize, Respond, and Refer

Let's Talk
o Student Mental Health Consultations for Faculty and Staff

Red Folder

HELPING STUDENTS IN EMOTIONAL DISTRESS.

MESSAGE TO FACULTY AND STAFF

Throghot i 15, e il sty o s, g e pri

THIS GUIDE 1S DESIGNED TO HELP FACULTY AND STAFF

Recoonize Rispono

Sgmondindicoon b conpasion
prpeerrad ey o e

Redbird Well
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Peer Mental Health Ambassadors

* Peer Talks
* Workshops & Programs

* Outreach and Events

PEER MENTAL HEALTH
AMBASSADORS

Explore Peer Mental Health Ambassadors
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Redbird Well

* Redbird Well partners with EMDH on events for
students during the academic year.

o Every event centers on supporting
student well-being

o Are FREE for all students

o Eventsfeature activities, swag, and
entertainment.

« Visit Redbird Life to view upcoming events at

COFFEEHOUSE

LIVE MUSIC BY SCHOOL

OF THEATRE, DANCE, AND
FILM STUDEN'
WEDNESDAT SEPTENBER 8

MOVIE BINGO: CARS
ADNOH SEPTEER 14

CRAFT: SAND ART
WEDKESDA, SEPTEUBER 23

MUSIC BINGO BY
TWIN CITY TRIVIA
WEDIESOA. SEPTEIEER 28

LIVE MUSIC BY SCHOOL
OF THEATRE, DANCE, AND
FILM STUDENTS
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FORYOU

+ Redbird Well is excited to offer exclusive on-campus well-
being resources tailored just for ISU Faculty and Staff. FIND WELL. FEEL WELL. BE WELL.

o Supporting your health, balance, and success is important too! °

o Complimentary SFC Activity Pass Red bl rd Well
o SFC track access /—§
o Noonball

o Faculty/Staff only lunchtime group fitness classes

o Stay tuned to RedbirdWell.IllinoisState.edu
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