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Approved
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.

Senator Kalter: Hi, everyone.  We're going to call the meeting to order, and all we're doing tonight is having the Faculty Salary Report and presentation by Vice President Stephens.  And then we also have some advisory items, the faculty status reports from several years.  
Advisory Item:

2014-2015 Faculty Status Report
2015-2016 Faculty Status Report
2016-2017 Faculty Status Report
Senator Kalter: While we're waiting for everybody to get settled, let me just point out to people the advisory items, which are beyond your tables.  So, the Provost's office gives us reports about how many people have gone up for promotion or tenure, how many people have been awarded it in particular years, and then how many faculty in the salary and performance evaluation system have been evaluated, how many received satisfactories versus unsatisfactories, and how many people were not evaluated for various reasons, and then also whether any non-reappointments took place and I believe whether any tenure denials took place.  Well, you kind of see that in the other part of the report.  So I just wanted to show you, or talk through, what these faculty status reports as advisory items are.  As Dan's group is getting settled, does anybody have any questions about any of the information on those advisory items?  
Senator Horst was just asking where is the non-reappointment number.  So, it's not on every single one of these pages.  You'll notice that there's one for 2015, one for 2016, and one for 2017.  In other words, with decisions effective in August of '15, August of '16, August of '17.  And on the very first one, the '15 one, there are no non-reappointments.  On the August of '16 effective ones, there were two faculty members non-reappointed.  That's the last bullet point in the set of bullet points.  And then in the following year, there were two faculty members non-reappointed.  That's also in the last bullet point in that set of bullet points at the bottom.  Any other questions?  And if you think about questions about these while we're hearing the salary report, we can always come back to them.  
Faculty Salary Presentation by Vice President of Finance and Planning Dan Stephens, Director of Plan Research and Policy Analysis Angela Engel, Assistant Director of Planning Cheryl Fogler, Assistant Vice President of Budget Sandi Cavi

03.19.18.01 - Average Faculty Salaries - Table 1
Senator Kalter:  So, I already introduced Vice President Stephens.  We have Angela Engel here, who is the Director of PRPA (Planning, Research, and Policy Analysis).  We have Cheryl Fogler, who is the Assistant Director of Planning, and Assistant Vice President of Budgets, Sandy Cavi.  So, welcome to all of you.  And, Dan, why don't you take it?
Vice President Stephens: Thank you, Senator Kalter.  This would be my first attempt this year, our first opportunity, to share this kind of information that has been shared before. I got here last year.  And so I've got, obviously, experts with us and what I'm going to try to do is we've got a number of schedules here that have to do with the compensation analysis that's studied by the PRPA team in order to provide to the faculty and Senate about compensation adjustments that have occurred over the last several years and the trends associated with that.  There are four groups of schedules that you've received prior to the meeting, and in order to make sure I talk through those and try to describe the schedules as accurately as possible. I've got some talking points here that I will read that relate to each of the schedules.  And as we talk through one particular schedule and complete that, I'll stop after the talking points and then ask questions.  And if I can't answer it or Angela, it could be a question that Provost Murphy may need to offer some assistance as well.  So I'll just go ahead and get started.  
If you look at your Table 1, that's the average faculty salaries.  And again, this is a four-year – excuse me – it goes back to 2012, and essentially Table 1 includes the faculty salary comparisons by rank to peer groups from fall of 2012 through projected spring of 2018.  This data reflects averages in the peer group data that reflect the median of the comparison group averages.  Fluctuations in this data may occur due to varying times when merit raises were applied; for example, if a merit increase was given in early 2017 but the effect of the raises did not appear in the data until fall of 2017.  The peer group data also reflects those institutions reporting data to the American Association of University Professors, AAUP.  This peer group is a list of institutions that IBHE has identified for Illinois State University in comparing salaries.  If you look over, you'll see obviously fall of 2017 and there is a column we've put over to the right called the spring 2018 projected.  The reason why we had found it was necessary to add that column is, as each of you may know, in this January we not only had a merit compensation (merit increase), we also had a promotional catch-up adjustment.  So, because the data takes…  In the way the analysis occurs, it's going to take at least another year for that data to show up into the averages.  And so we wanted to go ahead and recognize and at least give a projection of how we feel that compensation adjustment would be reflected in showing the university's commitment to try to continue to increase compensation as much as we can.  I'm going to stop at this point and ask if there is, you know, obviously particular questions that I or my team members can help answer at least as we talk about just this overall average of compensation between the full professors, associate professors, and assistant professors group.
Senator Ferrence: I just wanted a clarification.  So, under full professors you have a note that includes chairs and school directors.  Are their salaries in there as their absolute salary, which is a twelve-month, which would skew these high, or have they been adjusted to be a nine-month?  I mean, is it what they actually make or is it more like the rest of us that are on nine-month?  

Ms. Engel: I believe that, and we can verify this, I believe that those salaries are what they are actually making.

Senator Kalter: Senator Ferrence, did you have more on that or no?

Senator Ferrence: Well, no.  The only thing is that if you're averaging in a number of people that are getting 25% more salary by virtue of an extra three months, it makes these numbers look like they're much higher for full professors than they actually are.

Provost Murphy: I do believe that's true, though, of the comparators.  In other words, that they also include their chairs on twelve-month salaries.  So it makes it a little potentially wonky data because I understand your concern.
Ms. Engel: The survey that the data is reported to provides us the parameters and per their parameters we are to include those.  So Provost Murphy is correct that those would be consistent with how the peers are also reporting.

Senator Kalter: That actually answered a question that I was going to ask, but I will add to something that Senator Ferrence said, that we should all know that our chairs don't make more just because they are at twelve months.  Their base salary often is also elevated from when they were in the faculty, and we know this because four or five years ago the Senate looked at chairs policies and we looked at salaries.  So that can also make the data wonky as well because they tend to make more, but if the comparators are also doing that…  On the other hand, one of the things that we should also know about that is that some schools have sort of chair-ships and some have sort of department head-ships which are usually not more highly compensated in that same way.  Right?  So that may also skew some of that data.  
Senator Ohler: I find it very problematic to be comparing averages and medians, particularly as the data is skewed.  Is it possible to compare our medians to their medians?
Ms. Engel:  So, this table is a little bit confusing on how it's presented.  The numbers that you see are averages.  When we receive peer data back, we receive the institutional averages, and so instead of doing an average of all the averages, we do a median of those averages.  So it's not really medians if that helps.

Senator Ohler: Yes, thank you.

Vice President Stephens: It's the median of the average.

Senator Ferrence: So just the scientist in me wondering in numbers.  So if I know that my chair is in there for twelve months, does that mean, then, that any faculty that have summer grants and they get salary off that or any people who take summer teaching contracts, is that, then, also rolled into these numbers?  Or are the numbers of the rest of the faculty representing…  Because this isn't a monthly number, right?  And so it could be a big differential if you consider people who are doing summer contracts, if you do people…  So I'm just more curious as to what the source of the number is for at least the non-chairs.
Ms. Engel: To my knowledge, and again, I will verify it, I believe it's just base.

Provost Murphy: I don't think it includes add’l pays. It's a great question, though.  

Senator Horst: I'm wondering if going forward next year we could see the salary of the full professors compared to other full professors and exclude the chair data.  Would that be possible to see next year?

Ms. Engle: I mean, we could do that internally, but again, it won't be comparable to the peers because we can't control the data that we get back.  So the survey requires that those chairs and directors are in there.  So in order for us to be comparable, that's how we have selected to do this.
Senator Horst: You can't…  They don't give you separate figures?

Ms. Engel: We don't get it parsed out.  No.  

Senator Liechty: Is there any possibility of breaking this down according to colleges?

Ms. Engel:  I believe we can get to that.  I think we can get to the individual institutions if needed, I believe.

Senator Kalter: Is that breakdown by colleges and even by disciplines very difficult to get to?  Does it take a lot of work?  How much?

Ms. Engel: Are you referring to academic colleges within…

Senator Liechty: Yes.

Ms. Engel:  I don't know.  It's at the university level.  We can do internally, but we can't get the peer data back that way.

Senator Liechty: Do we have that internally?

Ms. Engel:  We could parse it out if requested.  Yes.

Senator Liechty: I'd like to see that.

Senator Kalter: But you're not aware of whether AAUP breaks it out by discipline or if anybody else breaks it out by discipline?  I feel like at some point I saw something somewhere where a national organization broke it out by discipline, but I can't quite remember where that was.

Provost Murphy: There is CUPA data.  I mean, there is data out there that is by discipline and usually CUPA, although Business has their own set of data that they're, I believe, a crediting organization.  So when you really get to the point, the last time we did as a university a true equity analysis by discipline, I think I was a department chair.  So let's think about how long ago that was, 20-25 years ago.  It's very time consuming, but you can pull that data.  And it's CUPA, and now you're going to ask me what CUPA stands for and I'm embarrassed to tell you I can't think of what it stands for.  But the data is out there.  
Senator Kalter: Yeah.  I feel like I saw it a little bit more recently in association with those mid-year increases that we were doing, but I'm not entirely sure if what I saw there was disciplines broken out or if I saw the disciplines broken out more recently in some other venue.  In other words, my point being I would like for us not to have to do that with the external institutions but to be able to just pull it off a website and compare.  In other words, that department chairs might be able to do that rather than having PRPA have to do that.
Provest Murphy: We do encourage chairs to look at that data when they're thinking about their request for positions and their searches because we do turn back to the discipline.  I'm going to look at Alan and ask for…  We're not making up…  Like, if you're asking for a position to hire a new assistant professor, Alan and I aren't coming up with that number.  We're asking chairs to think about the discipline as a whole and to look for that data to help make that determination.  So it really is good data for a department chair, school director, or faculty to have to think about as we relate our salaries.
Senator Marx: CUPA stands for the College and University Professional Association for Human Resources.  And if you go to higheredjobs.com, the most recent surveys are readily available by discipline.

Senator Kalter: Excellent.  Thank you so much.  Other questions about Table 1?  All right.  Let's keep going.
03.19.18.02 – Dist. of Continuous Faculty Salary - Table 2a - All Faculty
03.19.18.03 Dist. of Continuous Faculty Salary - Table 2b - TT Only
Vice President Stephens: Okay, thank you.  Table 2.  There's 2A and 2B.  These are basically percentage distributions from a percentage perspective starting obviously with 0% and going up to a fairly high percent but giving an opportunity to identify in general what a particular range of faculty compensation that has occurred over, again, over a four-year period of time.  The difference between Table 2A and 2B, Table 2A includes all faculty, both tenure-track and non-tenure-track, and it is influenced by faculty who would have had a promotion during that four-year window time.  Table 2B is tenure-track only.  So if you're trying to interpret, you know, an example of exactly how to read this, if you look on Section 2B, of the total number of tenure-track faculty represented, which is about 569, if you look in the category up between 3.0% and 3.9, it would be 146 individuals received a salary increase between that band during that four-year period, and that number of faculty represent approximately 26% of the total faculty identified in that particular group.  So this is an attempt, as best we can, to bifurcate the data into the trend analysis a little bit deeper than just simply giving an overall average that ends up on the first table.
03.19.18.04 Dist. of Continuous Faculty Salary - Table 3a - All Faculty
03.19.18.05 Dist. of Continuous Faculty Salary - Table 3b - TT Only
03.19.18.06 Dist. of Continuous Faculty Salary - Table 3c - NTT Only
Vice President Stephens: Actually, as you move to 3A, 3B, and 3C, these are essentially the similar schedules as in Section 2 except 3A is all faculty, 3B is tenured and tenure-track only, 3C is non-tenure-track, and these schedules exclude the influence of the compensation in adjustment from a promotion.  So it's intended there to also try to level out the playing field if there wasn't a promotional adjustment during that four-year period of time.  I can rattle off an example, but I believe the information here is fairly easy to follow.  So if anybody has got any questions about these.
Senator Kalter: Just a clarifying question.  When you look, for example, at 3B and you see that number that's in that 3-3.9% row, 146, so this is a 3% to 3.9% increase from that first year to that fourth year.  Is that correct?  So it's not what they got…
Vice President Stephens: Not every year.  That's correct.  And you'll see when we get to…  We adjusted Table 4, when you get to the back of the report.  We tried to identify over the reporting period those years where we had a merit increase and then those years where there was no merit increase and if there obviously are times where there's zero merit increase, it's going to certainly skew the average over that longer period of time.

Senator Kalter: So would it be accurate to say, then, that faculty may be falling behind inflation?  In other words…

Vice President Stephens: When there's no opportunity for a compensation increase and obviously in any inflation factor, the answer to that is certainly going to be yes.

Senator Kalter: Okay.  Thank you.  Other questions about the three tables?

Senator Dawson: I'm looking at Table 3C on the non-tenure-track, and I admit I am the non-tenure-track rep for the Senate.  How is it that there could be such a variety of percent increases when we have a bargain contract?  These are the same block of people going through the four years.  Is that right?  The same group?  People are coming and going out of the population here.

Provost Murphy: No, that's not true.  I'm sorry.  This group, these are the same people.  Is that right?

Vice President Stephens: If you've been continuously employed during that same period of time.

Provost Murphy: All right.  But not everybody in the union.

Senator Dawson: But everybody gets the same announced increase whether they're union or not, right?  

Provst Murphy: I think the answer is no when I look at Table 4.  When I look at the percent increase for unionized non-tenure-track versus non-negotiated non-tenure-track.  But I'm going to look at Angela.  I'm not sure.  I kind of know the big numbers for the tenure-track and I don't know the reason behind those numbers.  

Senator Dawson: There are some non-tenure-track.  Milner comes to mind that are not covered by our contract.  
Provost Murphy: and Mennonite.

Senator Dawson:  So I guess I'm a little confused.  It would seem to me that the percentage increase would be the same for all the negotiated non-tenure-tracks over a four-year time period.

Senator Horst: But what if they only work for three years?

Senator Dawson: But this continuous non-tenure-track.  So these are the same group of people through a four-year time span?

Senator Kalter: Dr. Catanzaro, do you want to move to the microphones?

Dr. Catanzaro: It's possible that during that time span some folks are hitting status or longevity benchmarks at different times which come with lump sum additions.  

Senator Dawson: Okay.  I would understand that, but, you know, it seems to me that there would be a way to take away that influence of longevity increases to get back to what is the real percent increase.  I don't think a longevity increase should be included to make it look like it's a percent increase in salary.  It is, but it's not part of the negotiated increase.

Dr. Catanzaro: I think that's a really important question to understand the data you're looking at, and I don't have this report in front of me but it's my understanding based on the conversation that…  Thank you, Senator Day.  It sounds like it's just tracking how salaries are increasing from year to year, not tracking the announced percent increase.  Because even in, say, the tenure-track faculty, there's an X percentage and then a certain number of people are getting promotion increments.

Senator Dawson: Although these three do not include promotions.  If the longevity increases are statuses being included here, I understand it, but that does make it difficult to interpret.  
Dr. Catanzaro: Right.  If you just want to find out what are the percent…

Senator Dawson: Yeah.  And the way it reads, too, that this is 108 people over a four-year timeframe continuously employed.  So it is specific, 108.

Senator Kalter: So, Sam, can I ask one other question about that?  And I'll ask Angela this too because you may know in terms of how the data was run.  You're, I assume for these 108 individuals, tracking them by UID.  So is some of it possibly also that somebody might have gotten a credential in the middle of that so that it might have gone from a Master's to a PhD or from a Bachelor's to a Master's?  

Dr. Catanzaro: That's a good point.  I imagine that's possible.

Senator Kalter: In other words, they're not necessarily tracking it by who the instructional assistant professor was and then differentiating that from that same person as a lecturer that might come in as though it's the same person?
Ms. Cavi: It would be UID driven.

Senator Kalter: UID driven.  Okay.  Thanks, Sandy.  

Ms. Cavi: Yeah, and it's not possible in the iPeople system for us to pull out the status, the longevity bumps.  They're buried in the base comp.  It's not a separate line entry.  So we couldn't pull that out if we wanted to from the iPeople system.  It's buried in their base.

Senator Dawson: The only questions that I would be trying to interpret for my colleagues are, these ten people that got between a 9 and a 20% increase over four years' time, how'd they do that?  Because there's not ten people that suddenly went from Master's to PhD with a promotion, but not a…  Where they change salary.  

Ms. Cavi: The longevity is based on when they started and how many consecutive semesters.  Right?  So I'm thinking that might explain the bulk of them.

Senator Kalter: Is it possible to drill down on that confidentially and see if there is a non-confidential way to interpret that?  Or would that be difficult to do?  In other words, I'm going back, for example, to Senator Murphy's original response which was that if these are all Mennonite faculty, that would help interpret that information so if they were all non-negotiated…
Provost Murphy: There was a question there.  I mean, that was one of the…  Could that be a variable in the data?  

Ms. Cavi: I don't know how to answer because I don't know without looking at the detail again whether we could get down to that or not.
Senator Kalter: Okay.  Sam, go ahead.

Dr. Catanzaro: Actually, Dr. Lacy reminded me depending on how the data were pulled, and you may not have this at hand tonight, if the sample is continuously employed, full-time equivalency can fluctuate.  So somebody might teach two courses for a year for each semester and then go up to four courses a semester.  And if they're at the same per course rate, their raise will be a 50% raise.  So, again, full credit to Dr. Lacy for suggesting that.  In those small groups, there could be three people who fall into that category and make it look like an average increase of 10% or something like that.

Senator Dawson: That's really skewing the data.  It makes the data meaningless.

Ms. Cavi: It's all full-time people.

Dr. Catanzaro: It's all full-time?  So, cheerfully withdrawn.

Senator Kalter: Thank you.  Any other questions on Table 3?  All right.  Let's move to Table 4, then.

03.19.18.07 Percent Salary Increase -Table 4
Vice President Stephens: I apologize.  It's hard to get a lot of information on one schedule, so the print is kind of small.  But I'll kind of read through the talking points here for you to be able to see how we've tried to display this information so that it could be understood.  Table 4 is data that relates to percentage salary increases by employee classifications between the fall of 2012 through fall of 2017.  The salary increases are year over year.  So, for an example, how to read the number and percentage salary increase of a rank faculty, if you look in the far right hand corner, between fall of 2016 and fall of 2017, there were 32 assistant professors that were promoted to associate professors.  The average salary increase of the assistant professors was 2.6, which also includes the merit increase.  If you look at the schedule as well, 20 associate professors were promoted to full professors, and then 11 full professors were promoted to positions such as either a Distinguished Professor, a department chair, or an associate dean.  It's important to note that the job changes also affect increases, especially in particular in the administration or professional category.  And then faculty promotion increases that were applied in early of 2018 are not reflected in this data because it will take at least another year in order for that information to show up on the report.  And if you look, there's a line item about three lines from the bottom where it talks about where there are years, what was the merit increases that were provided by the university.  If you go back from 2012 to 2013, you go to the right, it's 2% a year for two years, and then there were two periods there where it was 0%, and then just recently in '16 and '17, the university was able to provide the 2%.  So that's what can happen to skew the overall average over a longer period of time when there hasn't been a compensation increase.
Senator Horst: So, is that the reason that the percentage increase of salary is so low for 2014 to 2016?  Because you have 0.9, 0.7 compared to 2.7.  Is it because of merit increases?  So the merit increase is included with the bump?

Provost Murphy: Correct me if I'm wrong, but I believe that that's a year where we had no raises but yet we would still have had promotional increments.

Senator Horst: So the promotional increment is the small part and it's minus…  I see.  

Provost Murphy: Right.  

Senator Kalter: Other questions about that table?  I have a question and an observation that I'm not sure I'm right about.  It appears from, like if you even just look at where Senator Stephens was, that the faculty were receiving less than a 3% increase, but staff were receiving 3.5 to 5% increases so that staff are moving up more quickly.  And I think that that actually repeats throughout the five years that are on here.  Is there an explanation for why that might be?
Provost Murphy: Well, AP and civil service, it includes job changes, and we just don't have those opportunities with faculty other than when a faculty member perhaps moves to be a director or a chair.  But civil service…  Think of how often a civil service member has an opportunity to get a new job on campus, or the same thing with an AP.  Someone actually has a chance to get a different job.  So I really believe part of that reflects, and we note that it does include, job changes.  So I can't speak for other divisions, but Dr. Schoon and I just had that conversation.  I don't approve out of cycle raises for our AP or civil service if it isn't truly a job change.  Somebody has a different job description.  Because otherwise it just seems kind of unfair to me.  But I believe that's the main reason is that it is those shifts in job and new hiring.  So think about people in systems or technology and how they'll oftentimes come to us, leave, and we're constantly hiring.  The turnover of our employees in civil service and AP is much more rapid, and it would be our faculty, thank goodness, come and typically stay with us.  So I believe that's part of it, but we're always going to, in our office, advocate for our faculty and that's not lost on me.
Senator Kalter: Thank you, Jan.  The comment that I had, and I'm not sure if I'm calculating this visually right now correctly, but it appears that if you look at the number of assistants, we've got 211 during the first data set, then 210, then 202.  In other words, that the number of assistant professors seems to dwindle.  And if you then look at associates, they're kind of steady.  Then they go up a little bit but maybe not to compensate for the downward turn that the assistant…  I'm just trying to figure out how to interpret that with the aim of are we hiring enough assistants, in other words.  Because that's what it looks like, but it's hard to tell whether that's what the data is actually saying.  That we might be falling back in terms of the number of hires we're making and whether that's healthy or not.

Provost Murphy: Is there a question you're wanting me to answer or is that just a musing?

Senator Kalter: Well, it's a little bit of a musing.  So, as Senator Horst just pointed out, the total up at the top is 688 and then it goes down about 18, and it appears that that is perhaps not all accounted for by simply promoting from one rank to the other.  And I know that we went through, obviously with the budget crisis, a period when we weren't authorizing as many hires.  So that could be one of the things that's going on there.  So are we trying to make sure that we've got a robust…  In other words, one of the things I've always been reminded of is that the fresh, new minds who are being hired into our faculty are a really important part of keeping us vigorous and intellectually astute, so to speak.  And so it's not really healthy when you get an imbalance in these numbers so that you're top heavy with full professors and don't have enough assistants.  Do we look at that kind of thing to try to make sure that we're maintaining a kind of healthy balance?

Provost Murphy: I'm pretty new, but I would say yes.  I've only been here 32 years.  No.  Yes, we do.  And I could turn it over to Dr. Lacy, too.  We spend a lot of time – hours and hours and hours of meetings – as we get ready to, as we're looking at now, the requests for new faculty positions that we get through the budget process.  But certainly one of the figures that we look at (I guess I could look at Sam, too) is the total number of faculty, and right now we're trying to look at resignations and retirements.  We don't have quite as many as we had a year ago.  I always think that's kind of good.  I love to see longevity in our faculty for an obvious reason.  But, yeah.  I mean, I think we absolutely have to look at that.  You know, we had one year and that was the year where we thought we were going to get a pretty massive recessionary cut, so we didn't hire as many.  We didn't have as many searches.  But I think last year we had how many searches?  A search for 56.  Now, we don't get all those filled because we do fail some searches.  We don't always get every search filled, and we expect that so I don't take that as a…  You know, if we were failing a third of our searches you'd be worried, but we're going to fail a handful of searches every year, and that's okay because we'll never settle.  We always hire the best, and I'd rather run a search again than not hire somebody we're really excited about.  But we certainly do look at that, and I think when we had that one year where we only had run about 25 searches or so, had that been maybe three years ago in anticipation of having a rescission, well now if you look at our assistant professors, we're coming back out of that because it takes a while to get those numbers back up.
Senator Ferrence: I just wanted to comment that I think one of the things that struck me when we looked at the numbers of people promoted, I find it quite impressive – you know, I'm going to look at it from the positive perspective – that most people that go up for full professor actually succeed in getting that promotion.  And I think it's one of the strengths of ISU not only that we have really capable people but also that we're rewarding it.  I have both colleagues, friends, even family members at other institutions where those institutions, to maintain the kind of balance you're talking about, have put very hard caps on the number of people that could be promoted to full, and so you end up with situations where because they have the maximum number of full professors on campus, somebody has to retire before somebody else can be promoted into full.  So in some cases you just have to wait 15 to 20 years before you can get that promotion.  And so I think it's one of our strength is that we make sure we try and keep it balanced, but we also don't want to say we're not going to allow more full professors so that we can keep the balance of assistant correct.
Senator Kalter: Things will never cease to amaze me, what some places do.  Any other comments about Table 4 or the advisory items?  Thanks for bringing us back to those.  
Senator Horst: Does the Provost have a target number of faculty?  Are we trying to get back to 688 faculty?
Provost Murphy: No.  I don't think we look at it that way because I think it's very dependent on discipline.  It isn't even tied always to enrollment.  We look at…  Gosh, seriously there's probably 15 different things that we're looking at.  So, one of the things we might look at is past enrollment trend, but we might also look at development of new programs and where there's a need.  We might look at disciplines where we know that because we're a comprehensive university…  And I'm going to pick on one, and please don't…  I'm just saying this off the top of my head and I don't have the numbers in front of me, but let's just say enrollment in Philosophy as a major is not up.  You know, that's not a major nationally that people are really flocking to.  And yet we're a comprehensive university.  We want a Philosophy program with Philosophy faculty.  So I don't have a target overall number of faculty, but we do look at all sorts of variables as we're trying to figure out what is the number of faculty searches to run each fall.  

Senator Kalter: Any other questions?  All right.  We have just had our salary report for the year.  Next time we're going to have a Caucus after Senate where we vote for the external committees, but for now we are going to adjourn.  
Adjournment
Motion by Senator Lucey, seconded by Senator Day, to adjourn. The motion was unanimously approved.  

