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Call to Order 

Senate Chairperson Susan Kalter called the meeting to order.

Senator Kalter:  Hi, everybody.  This is a pretty informal meeting, but the Exec asked for it to be called to order formally, and we forgot to put on the agenda that we also need to call the roll because we cancelled Senate this evening.  So I'm going to have Martha call the roll.  

Senate Secretary Martha Horst called the roll and declared a quorum.

Educating Illinois focus group:  Faculty Caucus (led by Educating Illinois Task Force members)
Senator Kalter:  Terrific.  All right, we have a quorum, and we can begin, so this is an Educating Illinois focus group, and I'm just going to with that turn it over to the two of the four co-chairs of Educating Illinois, Deb Smitley and Sam Catanzaro.
Sam Catanzaro:  Thanks.

Deb Smitley:  Well, thank you, Chairman Kalter, and thanks to the rest of you for spending time with Sam and myself this evening.  I have the pleasure or we have the pleasure of co-chairing the Educating Illinois Task Force along with Brian Beam, who is the Executive Director of University Marketing and Communications, and Danielle Miller- Schuster, who is an Assistant Vice President in Student Affairs.  The four of us are part of a 24-member task force.  I'm looking around the room, and I think at least two of our members are with us here tonight; of course; Chairman Kalter and then Dr. Paul Garris.  And I'm looking around the room.  I'm not sure that there are any other task force members there or here, but thank you for joining us.  Also, with Sam and me this afternoon or this evening is Angela Engel and Cheryl Fogler.  They are with the Planning, Research, and Policy Analysis Office that really are supporting the task force and coordinating our work.  President Dietz appointed the Task Force this past December and asked us to develop the University's next strategic plan to review Educating Illinois and to present a new strategic plan for the University community's consideration.  As part of our charge, we were told to consult widely throughout the University community.  This spring, we have had two open forums, and we conducted an online survey.  From those two consultations we had over 1,000 individuals who participated, about 1,090 if I recall correctly.  Most of those were through the online survey.  We had incredible representation from the alumni, and we also had representation from students, faculty, staff, and others from the university community.  In those consultations we basically asked four questions.  What makes you most proud of Illinois State University?  What's your vision for the university in the next 15 to 20 years?  The third question was, "What would we need to do in the next five years to position ourselves to attain that vision?"  And the fourth question was, "What challenges do you see us encountering in the next five years in attaining that vision?"  So the co-chairs have had a chance to look very quickly at some of the responses, and what we would like to do this evening is engage you in some additional questions to draw and better understand some of what we've heard from the university community to date.  So with that I'd like to turn it over to Sam to begin the questioning.
Sam Catanzaro:  Thanks.  First, thanks for having us.  We're looking forward to this conversation.  And as Deb noted, we had over a thousand responses to the survey, which was really gratifying, and in itself is an indicator of something very positive and important, and the degree of alumni engagement especially was surprising, going through the responses and seeing alumni, alumni, alumni.  Because of the number of responses, it's taking a little longer than we had originally anticipated, to really dig deep and analyze those for trends and patterns but with the help of our colleagues in PRPA have started to formulate at least sort of like the 35,000 foot overview of the themes there.  And so we want to share a little bit of that with you so that you have something to react to, and then we can flesh out some of the ideas in this group reacting to those themes.  So the overview is, I think, grow where you have opportunities, maintain current strengths, and stay true to the mission and history of the University.  And some of the more specific ideas that, or themes that seem to be…  This is not a sophisticated analysis at this point, but I think the group of us who have had a chance to look agree that this is what seems to keep popping out.  Maintaining or growing enrollments in smart ways where there's opportunity, consistent with that first really big theme.  A lot of mention of various aspects of increasing diversity and being an inclusive campus, seeing that both as a strength as in something we can and should be building on.  And, again, that was coming across groups of respondents, across constituencies, alumni, faculty, staff, and community members.  Other is the category that we've got there.  Some people were self-identifying as community members; growing online programs, again in smart ways.  Identifying opportunities, especially at the graduate level for professional folks, especially those who maybe live in places where they couldn't get here for classes but are very interested in advancing their careers.  And one of the examples that popped up quite frequently among alumni who are probably teachers was Masters level programs that were delivered online for working teachers so that they can increase their credentials and advance their careers.  Increasing internationalization of the campus, both in terms of the students here, taking students in, sending students abroad, international collaborations and programs and curricular and research efforts.  So those are some of the main ones.  So what we'd like to start with very generally is how these themes and suggestions resonate with this group, additional ideas that sort of fit with that or play off of that, and eventually we'd like to hear your ideas about…  If we think about that as longer-term things we're working on, what do we need to be doing in the next five years or so to make progress on those lines?  So…  I'll yield the floor.
Senator Kalter:  I'm going to note just once…  I don't need to call on you on this one.  So if you have something to say, you can just grab a microphone and start talking.
Senator Cox:  Start talking?  I wonder if you have received any input about the desire to see ISU make more connections with the community, and I'm talking about our community here, not international community, but the wider Bloomington-Normal community.

Deb Smitley:  There have been some comments to that effect, but again we haven't developed those well enough.  We haven't been able to do that deep dive in terms of what that means.  And in part that's the reason that we're here, to see, you know…  What does that partnership opportunity look like in the community for the Faculty Caucus, what advice, what concerns there might be or suggestions with respect to those?  

Senator Horst:  We do have an online program for Master’s students in music, and one problem that we have is doing remediation online, and so if there would be…  We finally worked it out, but it took us a couple of rounds, but some sort of technical support to make that, to jump start that would be helpful.  And, also, sometimes, as I said, students come in and they have deficiencies, and we had a real problem because we didn't have courses for them to take, and we didn't have courses online that we were managing.  They would have to go somewhere else and pay more money.  So that was just one thing that I can share with you that we encountered when we were working with Master’s students online: how to deal with remediation.

Sam Catanzaro:  So making sure we have appropriate infrastructure, broadly construed, is really….

Senator Horst:  Yes.

Sam Catanzaro:  Thank you.  And professional development for faculty delivering those courses, I would imagine.
Senator Horst:  Yes.  I mean to construct an entire music theory remedial course online was way outside of my time allotment, and so, you know, we finally found some other sources that could work, but that was something we encountered in particular. You know, getting the course work was one thing online, but also then just it might be students that have other needs that have to be addressed.  

Deb Smitley:  If I may, you mentioned technology, and we did see some responses about technology in terms of sort of the challenges that we will have in the next five years.  And if we could, if you could help me understand a little bit more in terms of what you're thinking on the technology side that you were discussing or if there are other technology issues.  Is it infrastructure support?  Is it…

Senator Horst:  Well, it was the decision between creating an entire course from scratch versus trying to find something packaged that they could take that would be free.  And so, you know, to…  The History Department, for instance, has I believe decided to do their material for the remedial classes online, but that's just a lot of time and work to create an entire course online that addresses remedial concerns.  And so I think in our case, its course release and/or just helping somebody develop an online course through some training or something.
Deb Smitley:  Okay.  

Senator Horst:  I guess the point I want to make is that when you do start an online program at the Masters level, you bring in students with various backgrounds, and they can all take a specific course.  But in a program like music, you're always talking about what kind of program they have and what they have.  And they need specific skill sets and backgrounds before they can even take the Masters level classes.  And so we had…  I'm sure like in math it might be the same thing.  So we had to not only develop the online courses for the Masters students but the remedial courses or figure out what to do with that.  So either it’s course release to build something on your own or trying to find something that will work but that's free.
Deb Smitley:  Right.  Okay.  Thank you.

Senator Cox:  Carry on a little bit on that theme.  I think it's just not the Master’s program and those instructors that are challenged with the time it takes to develop,  whether it's a program or a course, that a push to develop online courses in many departments can be frustrating if there isn't that kind of support that you're speaking of.  For example, course release and so on.  And I can tell you that our department conducted a survey of faculty to see, you know, who would be willing to teach online courses to see what the general sentiment was, because we hadn't offered that many, and most of the faculty said that they would be willing if there had been some kind of reimbursement or some kind of support, and it's more than just on our own going to CTLT as some of us have and gotten the education or applied for a grant, but many faculty in our department felt like because of the time it takes to develop a course (and I can't imagine an entire program)…  But to develop a course goes beyond the workload that they've already committed to, so I think that might be a challenge facing a number of faculty and departments – that need for investment in the online program.
Senator Winger:  May I ask people that are experienced with the online teaching to explain how they sort of create a classroom discussion?  I've done some stuff, you know, with Egypt in merging two classrooms, and IP video teleconferencing is just kind of crappy.  It doesn't allow you to focus.  You don't really see anybody beyond the first row.  Lighting is a problem, and, and, and.  How do you create a classroom discussion when you have students at all points?
Senator Dyck:  I do a lot of graduate level discussions in my courses of nursing administration, and they're online…. discussions because these nurses work at all hours.
Senator Winger:  And so they're written.

Senator Dyck:  They are written, but I have very specific guidelines in terms of how I grade those.  They need to have done the readings.  They have to cite their readings and where they're coming from.  I have specific questions on the weekly module, in terms of where they need to go and a minimum number of posts per week by certain days of the week.  You know, I set up guidelines for them.  Usually the first week or two I give individual feedback besides the discussion rubric on just comments in terms of so that they know where they need to improve for the following weeks in order to get full points.  And I actually have found that the discussions are much richer that way, because everybody has to contribute, and it's not just one or two people doing more talking.  And they know that they have to reply and they have to respond, and so they actually work at what they're going to say rather than just spout off.
Senator Winger:  And how labor intensive is that assessment?

Senator Dyck:  I've worked to make it very little labor intensive on my part.  And so I do nine points a week:  three for quantity, three for quality, and three timeliness.  And so then I read through it, often on Friday afternoon, for the week.
Senator Cox: You know I can't promote CTLT enough.  They've been a tremendous aid for myself and others, and so they offer special classes and have special tips for this component of online teaching as well as others, and so I would ask that CTLT, which I know is sometimes strained in its resources, continue receiving the support that it needs to do its job for us.
Sam Catanzaro:  So it sounds like in terms of a strategic direction as we're thinking about how we want to map out the next five years, is that any…  It sounds like the consensus here and the themes that are coming out of this piece of the conversation are that any growth in online course, let alone programs, needs to be accompanied by commensurate investment and growth of professional development opportunities for faculty, support for the technical infrastructure in terms of hardware and networks and the intellectual infrastructure in terms of course design, at the curricular infrastructure in terms of thinking about, you know, how to identify a student who's right for this online program and what percentage or amount of remediation do we want to include.  Or how do we work that out and be prepared for that?  And sort of the learning community approach that we already have in CTLT where faculty get together, they go through workshops, they share their ideas about how I handle asynchronous class interaction, whether it's written or it's somehow video-mediated - so certainly building the infrastructure to support any growth in the programs broadly construed.  What other…
Senator McHale:  Sam, before you move on from that, I guess I'd like to think that there are other means through which we can deliver some online things without going through CTLT.  Sometimes I have found in my online teaching that it's easier to not use CTLT for some things.  I guess my concern right at this moment is that I just got word that CTLT (I guess it was in January) are getting a new server.  So, you know, I got the e-mail:  We're so happy about this news.  We're getting a new server, and we will erase your web page that has your lectures on it, and you will have to re-format that and find a different place to put it.  So I'm very grateful.  No, I'm not.  I'm not grateful.  And I don't know.  Again, I'm sure there are all kinds of concerns every which way.  I'm sure that the server that they're decommissioning…  I mean, I first would offer it could be put in my office and we could plug it in.  But that's not possible.  And sometimes I wonder what leads what.  Does procurement lead me to have to get rid of all those videos online and the format that they're in and their presence on that server?  What is leading that, because it's certainly not my interaction with my students?  How about that?  My students like that server.  It's been very useful for a long time.  My videos are there when they need them.  What I'm saying is I would like to host those somewhere other than CTLT in the future.
Senator Gizzi:  John, is this on about-dot-Illinois-State or somewhere else?  What's the address?  Is about-dot-Illinois-State slash and then your user name?
Senator McHale:  Yes.

Senator Gizzi:  Okay.  They will help you.  I guarantee.  And it's not CTLT.  I will put you in touch with Charlie and folks in AT, and they will help you to make sure you don't lose anything.

Senator McHale:  Okay, that's awesome.  That's great, because CTLT said I would have to do it myself, and they're going to make the transfer, and then after CTLT told me that, I went to an associate dean, and they had a different answer for me.

Senator Gizzi:  E-mail me.  I will help you with that problem.
Senator Horst:  But I would just echo that, too, that I built up this whole testing mechanism that was on whatever was before ReggieNet, whatever it was, Web CT, whatever it was.

Senator McHale:  And then Blackboard.

Senator Horst:  And then they did some conversion.  And, oh, I'm sorry.  Your music files can't be read any more.  So it does get frustrating when they're continually changing platforms.  You build up this material for an online class, and it gets destroyed, so that happened to me, too.

Senator Blum:  We have faculty that are, for this very reason, not putting things on university stuff anymore.  Okay?  And the other thing is that…  I mean, honestly, like tools that are out there that are free are superior.  So Google can create better tools, right?  They can't create, you know, an LMS like ReggieNet that’s secure, right?  But, I mean, there's faculty in our department doing online stuff.  They don't want a darn thing on it.  Right, because they know the kinds of things that happen like we're talking about, and the environments are more stable? But I think it all kind of goes together, right?  I mean like as…  I mean I really believe in the efficacy and efficiency and need, right, for the university to go in this direction.  But for the university go in the direction, these are the kinds of things that they need to be thinking about, right?  And so it's really, I think…  It's almost…  It's to the point now where it's not really an option anymore; like we can't not think about it; we can't not invest.  We can't not understand that if every so many years, you know, you've got to help faculty…  I mean it's a lot of work to build one of these things.  It's not, you know…  And then when it's gone or you have to redo it…  I mean like…  Or like we all had to go from Blackboard to ReggieNet, and I mean it was like rebuild the sucker, right, okay?  Or then we were in ReggieNet, now we're using Lesson Builder, and the other thing went away, and then we had to rebuild that.  Okay?  So all of those things, and every time…  I mean, I realize those are improvements.  They are also labor intensive.  And I mean it basically just comes out of faculty hide.  There's really no…  And so efficiency, planning, resources, all of those things really…  I think it's a must that we get there, and I think your feedback is there.  It's also a must that we have the actual capacity.  It's not like a…  You can't pay lip service to this.
Senator Winger:  Would it sweeten the deal enough if you got one course release the first time you did the online course?

Senator Blum:  I think so, but I mean it's again…  Yeah, absolutely, but you know there's money involved in that.  It's a money decision, right?

Senator Winger:  Well, the money people are in the room, so that's why I'm asking.
Senator Gizzi:  Sam, could I suggest strategically that what this is really about is just making it a priority to develop and support technology and tools that best serve teaching, learning, and scholarship?  That's what it's really about, because so much of this is not strategic planning stuff.

Sam Catanzaro:  Could you e-mail us that language?
Senator Nagorski:  Sam, we want to see a commitment to this.  That's been a problem in recent years where you build web sites with one type of software, and that software is no longer licensed on campus, so now you have to rebuild your web site someplace else.  It has gone through the development of the departments were mostly in charge of it.  And then that went to the colleges was mostly in charge of it.  And now I think we're moving more to the university creating an IT system that's in charge of all of this.  And every time we go to a different level, somebody's got something else that's bigger, better, and better built, and we move to that system.  But the work still falls back on the people that are doing the work.  And that's kind of what everybody is saying here is every time I turn around, we're moving away from ReggieNet.  We're moving to something else.  And that's been happening time again on campus, there’s been no commitment to a system where all faculty on campus are doing things in the same manner.  I don’t do anything in ReggieNet because it's, from what I can see, not working as well as it should at the same level all the time.  It's frustrating for a lot of students.  It's frustrating for a lot of faculty, but I think it's the constant change that we've seen on campus.  We're moving from one software system to another or whatever, and servers going down and being replaced.  That's progress.  That's great.  But then it falls on the faculty to find out where it went.  I lost four web sites.  They're gone.  “You were told.”  You mean that day I got seventy e-mails.  Yeah, I probably was.
Senator McHale:  Can I at least underline the fact that not all teaching, learning, and technology is done through CTLT?  So to say a support for CTLT is all we need to support our efforts to teach online – I don't know that you can make that syllogism is my suggestion here.

Senator Pancrazio:  Yeah.  Let me see.  I got involved in online teaching very early on.  It was one of the smartest things I ever did.  As far as the financing was, there was a small opening to be able to create online courses through extended university, and we took advantage of that because it was a space for entrepreneurial, and it was the smartest thing we ever did.  We've also…  A number of us were also involved in long-term commitments, and I think to echo some of the other comments is that the longer the university stays with compatible software, the more confidence that you build in among faculty.  I started with Mallard.  We moved from Mallard to Web CT, to Blackboard, and then to Sakai, and in each one of those transformations I had to invest at least three or four 14-15 hour days just to reconstruct what I had.  The longer that the university sticks with compatible software, the easier it is for us to make a long-term commitment to it, and I asked Mark. I begged him.  I said, "Fine, you're going to make the change, but don't do it again until I retire."  
Senator Hoelscher:  I think that we have two questions here, and the first is where should we be going, and the second is how do you cajole all of us to go in that direction.  And something that befuddles me is that sometimes our reward systems are not aligned with our strategic direction, and I think that's going to take some serious thought.  And here's what I mean.  We all work towards that annual review; every one of us.  We're obligated to work towards that annual review.  That's what gives us our promotion and tenure that we move in the direction, we march towards that annual review.  It's easy to say and hard to do, but whatever strategic direction we want to go, we have to be, we move towards the reward.  That's human nature.  We are a little bit more altruistic than most professions, but we still move towards the reward.  And it's not always about money.  Some of it can be categorized in getting high marks for service or, of course, research and service and teaching.  But we have to make sure that stuff is measured.  If it's not measured, in the long run we will fail.  And I question whether we want to move there, but I'm also recognizing that I have a little more age on me than perhaps the people that find it easier to do, because I wonder what are we doing to our culture the more online we become.  And there are plenty of negative examples out there that you can see.  And we certainly don't want to go that far, but I also recognize the pressure that we have to become more and more efficient, and so we need to think about what our core competencies are and how we want to be known and how we want to be remembered and recognized and then make the firm commitment.  Okay, we're going to go online, but we're only going to go this percentage online or whatever we're forced to do, but then that's the strategic direction we pick, and I think that's sort of being picked for us in many ways by market forces.  Then we have to say how are we going to get there, and we're not going to get there if we don't align our reward structure.  We simply have to do it, and I don't have any answers, just questions.
Sam Catanzaro:  What ideas are there about aligning…  What's missing in the current reward structure that we might need to think about to help make this strategic initiative successful, assuming if it were to become one?
Senator Hoelscher:  I'm going to give you a very personal example, and it doesn't have to do with online teaching.  I happen to be…  I'm a director of a center now, and the tighter and tighter our budget gets the more and more important it is for me to follow the thing I am absolutely best at, and that happens to be fundraising, and I do very well for my center, but I'm not particularly rewarded for that.  And by that I mean when my annual review comes out, I don't necessarily see those rewards, and I am beginning to have conversations…  And I am a full professor.  I made full professor in 2015, and that's when I really started serious fundraising, and I am beginning to have those conversations with my bosses, because if I'm not rewarded for that, I will not be doing that.  I will be going back to research.  I don't think that is in the best interest of this university, and I don't think it's in the best interest for my center.  I think I have a particular skill set, but we simply are rigid in our reward systems.  Now take that story and think about online, and we do react to money, so it may have to do with money, but sometimes it's as simple as getting a little time relief, because contrary to what the general public believes, I don't know how many hours a week everybody around this table is putting in, but I would bet it's over 40 just because of our dedication and our commitment to our profession.  And we're not really complaining about that.  We love it, but there's not a whole lot of extra time.  So we're balancing family and everything else.  It might be you don't have to offer us money.  You simply have to offer us a little bit of time relief.  It might be money.  It might be other things, but for sure it's that annual review letter.  We have to find ways to incorporate a reward structure into that so that we get good reviews because of the hard work that we do.  And if you want us to spend more time working on online, then that has to be reflected.
Senator Kalter:  I just want to echo that.  There was a Senator a year or two ago, a couple of years ago, who was in the Million Dollar Club but did not get adequately rewarded for that work that he was doing, which was not just important to our university but important to the State of Illinois, and yet every time coming up through the ASPT annual process was shorted and was…  You know, if it had been me, I would have been extraordinarily resentful about it.  We can't have people in the Million Dollar Club who get their ASPT letter and get a piddly little raise.  That's not all right.  So part of it is what we do in our departments with our ASPT, because that's ultimately us.  But that's really another example.  Being a center director is one, and being great at fundraising, but bringing in grants – we're supposed to be emphasizing that more and more, and yet not to even get, you know, because of the kind of grant that it was and perhaps did not necessarily create a classic, you know, research article or chapter, was not getting fully rewarded for that work.
Senator McHale:  I haven't heard really teaching kind of mentioned in this conversation.  I wonder if like…  Maybe is it like just a percentage of the funds we raise we want to get that in reimbursement?  Is that like the idea here?
Senator Hoelscher:  I think that people are motivated in a variety of ways.  And that would be very nice, but frankly it has more to do with the annual review for me.  I'm going to be more motivated by a favorable letter than I am money.  Money is something that we all recognize is in very short supply, and my point is simply that there are many ways to motivate people, and we have some of them at our disposal.  And in my case it would be adjusting that review process so that particular talents that are sorely needed might be more rewarded.  And to come back to teaching, that might be online teaching as well, where we recognize…  What direction do we want to go?  We recognize excellence in that direction.  I don't want to focus too much on my particular issue.  It's about deciding what direction we want to go strategically and then adjusting our structure so that we can actually get there.  It's not necessarily about money.
Senator McHale:  Yeah, I guess I have a lot of thoughts related to that, and I do think…  I mean something that's been kind of concerning me lately is that teaching isn't really a thing that seems to get as much recompense or recognition as the move into administration.  If I really want to get a raise and if I really want to move ahead, I probably should taper off my teaching and seek administrative positions.  And if indeed, you know, we're trying to align our goals with our resources, I think that's something that concerns me.  So I appreciate the spirit of this.  We should recognize and support what's important to us.  I like that, and really do appreciate that this body last year put…  Didn't we put in a review of the ASPT procedures for each department every five years?  Remember when we did that?  So I think that allies the opportunity for calibration as is suggested, but I just have a general concern that if I administer I'm more valued around here than if I teach.  If I fund raise, I'm more valued than if I teach.  And at some point I think teaching is kind of important to what we do.
Senator Winger:  I think that's clear.  I think that teaching is a…  You can get in trouble if you do it really badly, but sinking a whole ton of extra time into doing various things – that's not going to get you any reward.  It's the right thing to do, but it's the stupid thing to do.

Senator Cox:  I very much like Susan's suggestion and what you've also added to that.  The role of the department is very important to bring on board the department's strategic vision for the department with the university's strategic.  That's the calibration that I think is essential.  On this topic of teaching and the topic of administration, we have, for example, course releases given to the graduate director, to the assistant chair, to everyone who holds some kind of administrative position.  They get a course release, and those are generally some of the best teachers in the department that are now spending less time in the classroom, and NTTs are picking up the slack if at all.  And so we're seeing a shift in the reward structure to those faculty who clearly are excellent teachers but have slogged through the years with those tiny little merit raises or other recognition for their special talents and realizing that, gosh, maybe I'll trade one for the other.  It's not possible to be the graduate director, perhaps, and to still teach three courses in our department.  But you take that and then you take a course release for your research, and now you're in the classroom once, you know one course a semester.  So I see that as a departmental issue, and I don't know how to adjust the reward structure there for those who do take on that time-intensive role of administering programs and that sort of thing.  Another issue before departments, at least in ours, has to do with equating work as either teaching or research.  Sometimes there's a fine line, and I'm thinking about SoTL work right now, Scholarship of Teaching and Learning, right?  It's research.  It's research about teaching and learning.  In our department that's considered teaching, so I can publish books and books and books and journals and journals and journals, and I can get teaching credit where perhaps I really don't need that teaching credit because in the classroom I'm a wizard.  But my research is suffering because I'm focusing on the Scholarship of Teaching and Learning, so I have no incentive to do SoTL work.  It's not being done in our department, flat out.  So I think it comes down to aligning again the department's vision with the vision of the university.
Senator Horst:  The evaluation system is rigid.  At another institution I was at, you could say, "Okay, this year I want to be evaluated 10% research and 80% teaching, because I'm doing this big online thing", for instance, and then 10% service.  And so there was flexibility, and here is, you know, my task that my department gives me might be not including teaching, but it must be evaluated by the ASPT.  So everybody's talking about the evaluation system and how rigid it is and how it doesn't allow for a big-time commitment, for instance, for doing an online course.
Sam Catanzaro:  Our current ASPT policies allow faculty to vary the weighting of their teaching and research and service.  They need to have something in all three, but there is in fact…  It may be, as Susan noted, as Senator Kalter noted…  It's a departmental issue.  The ASPT policies allow for some flexibility, and some departments do it more explicitly than others.
Senator Blum:  I mean it is a departmental issue, I agree.  But at the same time, I mean sort of where this conversation started was aligning strategic.  Okay.  At some point there has to be some connection between the department and the strategic vision.  Probably everyone's department is a little bit different on this, but like in terms of merit, I mean you get a letter, and no one ever knows what the connection between the letter and the actual merit is.  There's no way to tell.  There are no rules.  And there's basically…  The DFSC meets.  They make some kind of decision.  Nobody knows what the decision is about.  Nobody knows…
Sam Catanzaro:  Do you mean in terms of a raise?
Senator Blum:  Merit pay.  Yeah; a raise.  Yeah.

Sam Catanzaro:  The ASPT policies require that there be written guidelines voted on by the faculty.

Senator Blum: Okay.  Well, those don't exist.

Sam Catanzaro:  Okay, and that's why I'm saying because now you have an opportunity to exercise some leadership in your department.

Senator Blum:  Oh, gee.  Thanks.  (Laughter)
Senator Kalter:  I recently did an inventory of the departmental ASPT policies with regard to the salary incrementation, and it is abysmal in some areas and great actually in the College of Applied Science and Technology.  They were the only ones that had real alignment of merit with the salary incrementation.  There were many departments around the campus that did not have that explicit alignment or a process for the department as a whole, not just the DFSC, to look at that.  That's one of the reasons why we put it in ASPT policy that every five years they have to review that particular part of the ASPT, but I'm not sure whether that's trickling down to the departments across campus right now.
Senator Hoelscher:  So I recognize that it's a department issue, and what I'm gently suggesting is that if you have a strategic direction, you need to find a way to manage and control expectations with rewards some sort of a way, and you cannot leave it to departments.  I'm not suggesting you take it from departments.  I don't know how you're going to solve this problem, but as long as that is a disconnect… we will follow the money.  We will.  I promise you if this issue isn't solved for me, I will go back to heavy research, and my fundraising will go away.  I don't think that my department will allow that to happen, because the last time I went for full, it went away, and they didn't like that at all.  So we will always follow the reward.  Now it's an interesting time for us right now, because it's really no reward, but we'll get back to that someday.  And even if we don't get a monetary reward, I bet you everybody around this table still takes that letter very, very seriously.  The impetus is there to get a raise beyond standard, even if there's no raise.  Even if no raise is offered, we want to see that in our letter, and I'm just gently suggesting that you need to find a way to connect that with whatever your strategic direction is, or it won't happen.

Senator McHale:  I do want to throw out just a personal note that there was financial incentive for me to develop online offering, and that was because it seems that the best way to get a summer teaching position is to have an online offering.  At least in the School of Communication, I don't think we're offering any summer classes any longer that are based on the traditional model.  So, you know, I followed the money.  How about that?  You know, if I want to teach in summer, well, we're going to do it, and we've done it.  So I guess it supports that we do follow the money, and inadvertently I don't know that it was designed to try to get us to do online, but that's certainly what cutting traditional summer courses at whatever level that's happening at has motivated me to teach online and develop that.
Senator Pancrazio:  Would it be okay to address a different topic?

Sam Catanzaro:  Sure, if the group is ready to move on.

Senator Pancrazio:  I think one of the last topics that came up was about internationalization.  It really is a long-term kind of project.  I would understand that originally we have the International Strategic Plan, and then we had Educating Illinois.  Is there going to be some attempt to bring these two together?  I think that the fact that there was a separate strategic plan for International Studies, and most of the committees that were basically formed by the International Strategic Plan were ad hoc, that they really didn't have any long-term commitment or long-term substance.  Even in the Senate, we don't have a reporting structure that tells us what they're doing, even though they're doing a lot and they're doing things regularly and they've been doing so.  So are there any thoughts about…  There's a lot of language that talks about comprehensive internationalization of the campus or something like that, but are there some action items that say how we are going to kind of inform us of what we're doing, how we are going to kind of deal with the sense of… I mean there isn't an academic department that deals with it, so that faculty that are in International Studies are kind of homeless.  And the sense is that we run into each other in the quad, but the question is how do we participate in a way that makes it useful to the university, useful to let's say some of those that are working on policy and also useful for us in an exchange and useful to the students.  Any thought?  Was there any thought in that direction?
Deb Smitley: If I may, the current draft of Educating Illinois, or not draft, the current strategic plan, did call for the development of a comprehensive plan specifically tied to international.  So there is a link between the two plans.  The Educating Illinois called for the development of a strategic plan.  That's not unlike what has been done in others, whether it's an IT technical plan, not technical plan, strategic plan, a facilities master plan, and that kind of thing.  So there is a linkage between the two.  I'm glad you brought the internationalization up, because some of the questions that you've mentioned…  We also received as part of what people were talking about…  They would like to see at the university more internalization and more diverse population on not only students but also faculty and staff.  So basically coming back to ask you, if I may, the same question you asked me, because one of the things that will be…  Or not me, just us, is what we need to include.  What do we need to do to become more diverse?  What's important to the campus?  What steps need to be taken to make sure that we meet that objective of increasing the number of international students and just overall becoming a more diverse community?
Senator Pancrazio:  Well, I think a lot of the initiatives with the INTO is going in that direction.  I think for the type of outreach and bringing international students, this is a really focused and direct way to have those types of links.  Most of the international recruiting was ad hoc, questions of luck.  Maybe one or two different professors in a number of different departments, some of which even signing checks out of their own personal funds so that students would be able to meet the financial requirements to get to campus.  As far as our domestic students, and I'm referring to the students that are from south of I-80 and tend to be from central Illinois and for whom the sun rises and sets on the cornfields, I think it's very important for them to have some types of international connections, some of which will come through classes.  Some will come through faculty, and certainly our commitment to general education, and things like that is helpful.  If you really look at our advising, I think that the pressure for students to finish in four years obliges students to go immediately into their general educations and then into their majors, and they don't begin to address a potential minor, even though they've had three or four years of foreign language study or they've had world cultures and world class, until their last year.  So we end up missing, just because of our advising structure, and it's a good advising structure, but it's major-centric.  And if we include that curricular diversity in that, encouraging students to continue to build on what they have done in high school, I think we'll get so much more results from that.  I hope that's helpful.
Senator Horst:  In terms of increasing diversity, one thing you might think about is when faculty go abroad for conferences, when they go abroad for master classes, they make connections, and you can often see direct results from that.  International students come to Illinois State because they met a professor.  And so if you supported our travel for research and that kind of thing, I think you would see an increase.  If we would have more international travel, then we would have an increase in international students.  
Senator Kalter:  With regard to U.S. ethnic students (in other words, underrepresented students and also faculty and staff), one of the things I hear a lot is the community of Bloomington-Normal.  So they don't always feel comfortable on the campus itself, but they really often say they don't feel comfortable in Bloomington-Normal, getting stopped by police or what have you.  And so I think one of the things that we need to do to Educate Illinois is to educate our local community and really work with our local community on that, on things like, you know, English as a second language kinds of things to help our students feel welcome, not just at ISU but feel welcome coming to and from, going to get groceries, finding a place to get their hair cut – those kinds of things.  We need to do a little bit more sort of what I think of as extension work in those areas, and I think actually the thing that you mentioned before with wanting to have more Masters for professionals, one of the things we really need to do is to get some ethnic studies and global studies certificates out to our teacher ed alums in the areas of global studies and ethnic studies, because they often, because of this thing that Jim just brought up, they don't always have…  Because they're in teacher ed, that's like a minor.  So then they don't have the ability to add yet another minor that focuses on those, and because the State is so constantly changing what you can get endorsed for, you know, all of that, it's a miracle that they actually get through the teaching education majors without having to take extra years because they are told in year one that you go in this path, and then the State will often change that, and you have to do something else.  At least that's the way it used to be.  I don't know if it's still happening as much that way.  So having those post-undergraduate types of certificate or Master’s programs in those areas would really help, and then those students would be out in our satellite communities with the ability to teach students, you know, global literature, African-American literature, and that kind of thing where they don't always feel like they're qualified to do that.
Senator Winger:  What's happening with languages?  I mean I've always been a little cynical about these kinds of discussions because if you really want to study a foreign culture, it begins with the language.  How much emphasis is there, and what is the language requirement here, and how many global languages do we actually offer classes in?  Small.  Jump on the Mandarin bandwagon.  But then there's Hindi and Arabic.  I mean a civ class…  I don't know.  I'm a cynic.  I've taught them.  I've been there.  I just don't think it does it.  And people don't want to do the work.  If they don't want to learn the language, I mean then you're just fooling around.  That's what makes me cynical about the whole thing.  You know, the minute they start making models of the Eiffel tower in my daughter's French class, I mean I'm done.  There should not be time for that.  

Senator Hoelscher:  If we’re thinking of the next five years…  I mean I realize that's mid-term.  It's not short-term.  It's mid-term but not long-term. I hate to bring this up, but how much of our current fiscal state do we think about when we think about all of these things?  How much should we think about?  Should we make some kind of anticipated predictions?  Or do we have to just ignore that, because it will just crater everything?

Senator McHale:  Are you talking about what we're going to lose?

Senator Hoelscher:  I'm referring to the fact that we don't have a state budget and we live in uncertainty.  I mean that kind of changes everything.

Sam Catanzaro:  Well, I think this group, more than many others on campus, appreciates the irony of engaging in strategic planning process in this kind of a context.  We do our best.  I would invite the Provost to comment on this as well if she likes.  But I think we do our best to model as well as we can, based on what we know, right?  
Provost Murphy:  I could turn it over to Deb, too.  I think those conversations occur constantly, all day, every day – that idea of trying to model out and figure out what does this fiscal environment mean for the institution.  How do we remain financially viable?  How do we remain financially viable and still produce the quality of what this institution is producing?  You know, I know the President says we're strong and stable, and we are because we're an extraordinarily fiscally conservative institution, and it's not always fun to be fiscally conservative.  When times are good, we're fiscally conservative so that when times are bad, you know, we're the institution that's not furloughed.  We've not cut programs.  We've not cut people.  It's all those things.  But are we trying to predict the future?  Yes.  I mean I truly believe that the Division of Finance and Planning is running fiscal models every day to try to figure out what this decision would mean, what that decision would mean.  They're monitoring what's going on in Springfield.  So we still have to plan, though.  I mean I still think you have to be strategic, and you have to be…  It's almost more important to strategic plan when finances are tough, because we have to be strategic in our decision-making.  You know, the conversations about online and distance learning, you know, part of that conversation is about meeting the needs of a changing student population.  It's about changing the way we teach because students expect that, but it's also about thinking about enrollment management and maintaining 21,000 students because there's a financial model that means we really need 21,000 students.  So you hear a little bit more conversation about distance learning.  That conversation isn't “oh, gosh, you know, don't we need to turn all our classes into distance ed.”  But we are trying to think about it.  I'm looking at Nursing and saying, "I don't think there's a unit that's been more strategic about online and distance learning."  And those distance learning programs were truly designed, because that was for those particular audiences the best model.  So it was a strategic decision.  It wasn't because it was easier for faculty or easier for students.  So I think we have to be strategic in all of these decisions we've talked about, because, you know, I think if there's anything we do know about the future financially, it's not going to be better in this state or any other.  I don't think there's any…  There are some, but there aren't very many states that are increasing funding to higher ed.  So that's a long answer, but I think I'm agreeing, Mark, that being strategic and trying to figure out how to meet the reduced, the uncertainty of our budget is something that's done every day, all day on the third floor of Hovey for sure.
Deb Smitley:  Yeah.  I could not have answered that question better.  I mean when you asked the question, my first thought was our problem is we can't let what's happening in Springfield paralyze us.  And we've not.  I think, you know, as you look at what's happened at some other institutions, there's been a little bit of that, and it's not been to their benefit.  So it is important that we've had a strategic direction through the work that's been done over the years, whether it's been financial or whether it's been academic programming or student life programming.  They've been very deliberate actions that have been taken that meet the priorities of the institution, and we've been very wise, I think, on the financial side at not putting ourselves in too much debt and using the resources strategically and wisely. 
Senator McHale:  You know when I think about that, I think it's so critical to think strategically, and it's just the reality of it that distance education is good and that there are going to be more pressures on us.  So I think there are other places where we can think strategically, at least that we have tried to in the School of Communication, like how could we deliver a course to more students utilizing graduate assistants so that we increase our efficiency, for lack of a better word, and still not sacrifice the essential student experience that's required.  So I really appreciate Jan's comment about that, and I think at the departmental level and even at the individual level, you know, it's strategic to think how I can teach more if I need to, how can I teach more effectively, you know, how I can maximize my teaching time, and I think that's really a positive thing.  And I think that we do that well.  I mean, I think I've talked about Greg Alt, that kind of forward leaning and that kind of plan it for the future and being a bit conservative I have nothing but admiration for.  Now I have a particular question for Jan.  When you do your modeling, did you guys like do a model where we all lost that health care?  And then how did that look?
Provost Murphy:  Well, I don't do financial modeling, because, you know, that's not my area.  I don't have an answer on the health care other than, boy, we hope that doesn't happen.  You know, that is devastating.  I don't have an answer for that other than that there is a truly large awareness that that will be devastating for all members of our ISU community, really for everybody who is part of SURS and any of the state employees who would be affected by that.  But that's just kind of hard to imagine, and the frustration is I think the conversation that preceded that by the governor, and that's kind of a political statement, I guess.  But to say that we pay too little for too much health care, you know, it's just a…  And so I really appreciate the leadership the Senate has taken in writing the letter, because that was an insult that I thought needed a response.
Senator McHale:  Well, that…
Senator Murphy:  I don't have an answer for you.

Senator McHale:  No, you hear me.  It was a rhetorical question, Jan, and I guess my point is how we can plan really for something like that.  And that makes me say, "Well, how can I protect?  What can I do to ensure that it's not even in the next five years what we can get; what we can lose?"  That's what's concerning me.  And it was really good news.  I think it was Susan who sent us that note that said that the union had forced the court to stop, to stop forward with that proposal.  Did you not send that out to us?

Senator Kalter:  I’d just say I don't think a union could force a court to do anything.  The court made a decision to…

Senator McHale:  Well, the union brought it, brought the case.

Senator Kalter:  Yes, that's true.

Senator McHale:  And then and said that would be unfair.  And the court said, "Oh, yeah.  The union is right."

Senator Kalter:  No, the court did not say the union was right.  The court is…  It's sort of like what happened with the Executive Order.  The court is putting essentially a stay on the ability of the governor to impose his final offer until they work out the question of whether the impasse between the governor and AFSCME is actually an impasse.  If for some reason they decide that, in fact, there is an impasse, he will be able to impose that final offer.

Senator McHale:  Okay, but at least the article…  I mean the way I read it, you did forward something that said that the court was forced to make a decision because the union filed the petition, right?  Otherwise, he could have just proceeded?

Senator Kalter:  I'm just saying the word forced doesn't compute.  The court made a decision, but they were not forced to make a decision of the kind that they did.  That's what they do.  They make decisions.  So, but the union didn't force them to do it.  They had a case, and they made a decision about it.
Senator McHale:  How did they get the case?
Senator Kalter:  A plaintiff called AFSCME.
Senator McHale:  Okay, there you go.  That's my point.  Thank you.

Senator Hoelscher:  So the important part about that is you have a Texan here who's never been more proud to have unions close to him in his life.

Senator Dawson:  You're welcome.

Senator Hoelscher:  So I'm now on your side, Marie.  

Senator Haugo:  And you're on the record.

Multiple People:  (Laughter).

Senator Dawson:  Oh, well.  There you go, Mark; long time coming.
Senator Winger:  Yeah, this is an ugly situation, but we have to continue to plan as if there’s a future.

Sam Catanzaro:  Well, there is a future.

Multiple People:  (Laughter)

Sam Catanzaro:  I'm here to tell you there is a future.  And, yes, we are in a position where we cannot control it 100%, but I think part of the theme is, you know, we have some control over how that future plays out, and that's what this process is about.  I mean we were talking about what kinds of investments, if we were to increase our online courses and/or programs, what kinds of investments does that imply?  You know, as we get that out on the table and we draw that out and we hear this is what faculty need…  You know, I've had web sites go away, you know.  I get that.  So, okay, this is the smartest way we can do that, because every one of those dollars that maybe goes to that initiative, we may also be making a decision, well, most things we're not going to abandon, you know, but we have to make choices.  We put money here versus there, and that's what this conversation is about.  Where can we put it in the best place to, coming back to the themes:  Grow where we have opportunities, maintain what we're really good at.  And some of us in the room remember the first iteration of Educating Illinois in 2000, and over this, what, 17 years now, the changes are incredible, and a lot of it driven just by the fact that we had these conversations, we had these plans, we stuck to them, we reviewed and updated them and reported out.  For example, the percentage of students reporting non-white ethnic backgrounds in that timespan has doubled at this university.  That's not a…  There are a lot of things that go into that.  Its changing demographics, too, but also we're doing things about that.  So we really appreciate all this conversation and input as to what it might mean to pursue strategic direction A versus B versus C or whatever the combination is where we emphasize more than maybe we have in the last five years.  So thanks.  Other observations about some of the themes or strategic directions?  Ann?  
Senator Haugo:  So in the spirit of planning for a future (we may not know what that future is), I'm currently serving as the Academic Affairs rep on the Academic Planning Committee, and one of the themes that I'm seeing this year in the program reviews that are coming across the table are the needs of departments and schools to develop equipment replacement plans and to have a budget at their disposal somewhere that can accommodate those kinds of needs.  And we're talking about everything from a $200,000 piano in the School of Music to, you know, equipment in the sciences that may not be able to be obtained through grants, right?  Lighting equipment in the School of Theatre and Dance.  We just went through an accreditation process that was great and glowing, but one of the first things that came through from our accrediting body was the need to replace aging equipment, and there's a lot of it.  With Provost Enhancement Funds kind of dwindling, not as available as they have been in the past, and with increasing dependence on that infrastructure, I think that's a critical need across campus that probably needs to be at least deliberated upon at the university level.
Sam Catanzaro:  Thanks.

Senator Kalter:  I'm going to second that because we're on the same committee and to say also that we need to have a prioritization and timing kind of discussion because obviously all of the departments or a lot of the departments have huge needs, and we need in these tight budget times to coordinate that, just like we coordinate facilities and deferred maintenance to make sure that we're prioritizing those things but also at the same time being fair to all of the colleges.

Senator Haugo:  And the costs are far outside of operating budgets being able to handle that kind of issue, so…

Deb Smitley:  Are there additional ideas or thoughts you want to leave with the task force?  Yes?
Senator Haugo:  Can I ask a question out of my own kind of ignorance of the process?  Is there time or is there an avenue for interface between the Campus Climate Task Force and the drafting of Educating Illinois, and how is that happening, or can it happens?  

Sam Catanzaro:  Yes, there's some overlap in the groups.  I'm on the task force that is responding to the climate assessment, and there's an implementation team that, you know, kind of is taking the recommendations of the task force and then figuring out who's going to do what and what will it take, and so there's a lot of cross fertilization, if you will, of those conversations – the visioning, the implementation, and then integrating that into Educating Illinois.  It's a great question, and, yes, we're very much aware.  There are lots of plans around campus, and in theory the idea is somewhat like the internationalization plan that Jim had mentioned, and Deb reminded us that was called for in the last iteration of Educating Illinois, so at some level the goal is to have them all align, and we're always working to make sure that happens.
Senator Kalter:  So there's cross fertilization here as well.  Some of the members here are also on the task force, but are there focus groups set up specifically to interview students who are underrepresented or faculty who are underrepresented or international or the Campus Climate Task Force itself, to have them as a focus group?

Deb Smitley:  The task force has (and some of this is process stuff that I probably should have started with)…  In addition to the discussion that we're having here with you, there are a series of other groups that we’ll be meeting with in what we're calling focused discussions.  Some of them we're still working on that list.  People have had a variety of opportunities in which to participate, whether it was the online survey, whether it was the open forums, parts of these focused discussions that we're having.  We'll have one with, for example, the Administrative Professional Council, with the Civil Service Council, with Student Government, Student Leadership Council which includes many of the groups that you just referred to, Chairman Kalter, in terms of the specific student groups, and we will be, as part of the task force, looking at the Climate Assessment work and other work of other groups.  While I'm sticking with process stuff right now for a second, what we're doing this spring is engaging in consultation.  We will, over the course of this summer, develop a draft plan.  The intent is to disseminate that draft for campus review and comment beginning in fall of 2018.  
Senator Winger:  We had a question in our committee — actually I raised it — about what percentage of students end up working in their major.  Shouldn't we be making the Gen Ed program and language acquisition central to the mission of the university?  If 27% of people… Some majors definitely go from Nursing into the profession.  I get that, but…  I don't know.  It just seems like my students think Gen Ed is the afterthought, and I'm telling them you've got it backwards.  The emphasis on the major at this university, I think, precludes some of the things you're talking about in terms of internationalizing the university.  If people are hell bent for a particular major, then the international thing is like a bell and a whistle.
Provost Murphy:  Can I ask just to make sure I am understanding.  So, you know, I kind of think Gen Ed is central to what we're doing.  When I look at what we do in Preview and I look at the first year of students and I look at how we're building plans of study, you know, we have a pretty significant Gen Ed program compared to a lot of universities, and I'm proud of that.  I mean that as a positive.  I don't want to see us have a General Education program that has fewer credits or fewer courses.  So I think my question would be maybe to play that out just a little bit to help us think about maybe what we're not doing that we could be doing that would make General Education more central.  Maybe some help on that to understand that a little bit more.  
Senator McHale:  If I could, you know we saw that report that we had contracted out, you know, and there's been a little bit of controversy about us contracting out for that report.  But it did emphasize pulling down…  You know, maybe I'm misquoting it, but I seem to remember it said that we need to dial down those humanities areas that there aren't jobs like foreign language and history, and I feel that might be a part of Senator Winger's question.  
Senator Winger:  Exactly.  It was not just that report, though.  I mean my students in my class, and I win them over in this semester, but some semesters I don't.  I mean they really think that minimizing your effort in Gen Ed is what you're supposed to do.

Provost Murphy:  I think that's a national problem, and again I'm not excusing that.  I'm looking to say what we could do different maybe that other institutions aren't.

Senator Winger:  I don't know.  Make it clear in advising that you're probably not going to work in your major.  Overwhelmingly you're not. And that cannot provide the telos of your education.
Senator Murphy:  I didn't hear that.  I'm sorry.  I didn't understand it.

Senator Winger:  That overwhelmingly you're not going to work in a field related to your major; that three-quarters of you will not.  And so you need to be concentrating on other things.  That what makes an educated person would be a mastery of a foreign language.  You can be much more hirable.  If you're literate in Mandarin, I think you're going to be hired, regardless of your major.  That long term, you're better off with…  I mean…  I don't know.  This might just be prolonging the meeting, so we maybe talk a side bar on that, but, yeah, I feel pretty strongly on that, but I think in terms of internationalization, it's an extra.  It's not in the major.  And that's the problem.
Senator McHale:  And to just rejoin, I feel a little bit Senator Winger's fear.  I mean, you know, Senator Murphy, I think you're right.  I do think that we try to put those Gen Ed requirements central, and I think that, you know, there is that national trend.  I'm worried about losing them in the future, that when the governor and those people in Springfield that want to more and more tell us what to do that in the future they could say to us, well, now, those Gen Ed requirements are not really going to translate into workable skills, and that's what's important.  So what I hear both Senator Murphy and Senator Winger, what I get worried about is what we could lose in the future.
Provost Murphy:  The good news is that it isn't the state that controls our Gen Ed.  We couldn't be an accredited university without a General Education program, and it has to be a General Education program that's integrated into the curriculum, a General Education program that is assessed.  So I mean the good news is really that isn't mandated by the state.  It is mandated by the federal government and our accreditors who say universities have to have General Education in order to be universities, to have Title IV funding, to be able to provide financial aid.
Senator McHale:  That's under like the Obama administration.

Provost Murphy:  No.  No, that's accreditors.

Senator McHale:  And the current Department of Education or no?

Provost Murphy:  Yeah, well, the Department of Education defers all of those decisions to regional accreditors, and all regional accreditors require General Education of all universities.  We're not a university without General Education, and that's part of our accreditation.
Senator Winger: No, I didn't mean to insinuate that, and I think the global atmosphere is hostile.  I think that the Articulation Agreement is catastrophically bad for Gen Ed.  I think that there's no way to maintain standards, and it's a race to the bottom with that.  Students will tell you that the smart thing to do is to get your Gen Ed’s out of the way in a summer course at a community college.  It's cheaper and effortless.  And that's not in our control.  We're stuck with that.  But back to the things like language requirements, and the whole model, I mean if I might is upside down.  If indeed three-quarters of the students never work in their majors, then the small classes should be the Gen Ed classes, and the large classes should be the upper-level major classes.  It's absolutely upside down.
Sam Catanzaro:  Well, is the suggestion then that in our next iteration of Educating Illinois we have language encouraging departments to review their major requirements and put them right side up?

Senator Winger: I mean there are some majors that absolutely, like Nursing, that are absolutely tight.  Music is another one.  Music education is so tight.  How much room do they have, right?  But, you know, and if they're successful in placing students in their field, then they can make that case, but I think there are a lot of majors that are not placing students in their field.  And if they're not, then why aren't they learning four years of Mandarin?
Senator Blum:  I would just like to say that…  I mean I'm in education.  So I mean we're really…  People, generally speaking, go to work in education.  Given that said, I mean I think I really concur with the sentiment.  I think we have a national problem.  I think that our students…  My Bachelor's Degree was in Psychology.  All right, but I can tell you…  And I ended up in education later.  But I really valued all of it. And I think students are more strategic than they used to be.  They're more strategic even in how they learn in a given class, right? So all of these strategies for you to get an A, strategic to get this, strategy to get…  I'm going to go to community college, or I'm going to do this because making judgments when you're 17, right, strategically about how this is.  Some of it's practical, right?  I mean families cannot afford certain…  I mean there are practical decisions, too.  But, yeah, I mean that I think thinking about how we make Gen Ed meaningful, right, itself.  I mean not just saying like, well, you're going to work in your major or not work in your major or whatever.  I mean some of it has also got to fall on us curricularly, right?  Okay?  Like how do we make this meaningful?  How do we make it so they want to care about it, right? How do we, as a program, instructors or whatever…  That's all going to come together.  And I think in terms of strategic planning, right, that we've got to work to figure out how to make Gen Ed matter, but I think it does matter.  But I mean it is a problem if students dismiss it.
Senator Kalter:  Jim, do you want to go first?  Go.

Senator Pancrazio:  Yeah, I'm not going to say anything about languages, about foreign languages, but I'm going to ask Senator Winger to speak at my funeral.  

Multiple People:  (Laughter)

Senator Pancrazio:  I really appreciate the support.  I think one of the issues about…  I think we're talking about making General Education more meaningful.  I think it is meaningful for us.  I think part of the equation we're leaving out is the type of audience that we're having and the types of students.  I had experience teaching Success 101, one of the courses that is organized by University College, and it was a wonderful experience for me, and also it taught me very clearly, my young 18 year olds that were coming in, that this is a different group.  This is a group of kids that are very technologically savvy, but I don't think they know how to do their laundry.  And many of the things that are taught in Success 101 are basic study skills courses that many of us had in middle school, and we emphasized those throughout. I believe there were about 150 seats that were available for Success 101.  There are other types of courses that are taught through University College, and of those 150 seats, there were about 800 invitations that went out so that 800 students of incoming freshmen were selected that would probably fit this model, and the classes filled very quickly.  And my point is that because this younger group of 18 year olds are kind of like when we were 12 and 13 emotionally in many ways, and they don't have the type of self-discipline that certainly that you're describing, and I've seen you teach.  I know what you do, and I know how meaningful that is.  It's just we end up sounding very much like the parents teaching piano and reminding them that you're going to like this in 20 years.  And there's a truth to that; however, I think this group of 18 year olds is one we're going to have to spend a lot of time in and pay attention very carefully if we're going to retain them and certainly being very careful about which initiatives we follow, because at one side we had the EAB initiative that was very instrumentalist.  It was very, very focusing on numbers, and then we had discussions in writing across the curriculum.  Many of us who shared those goals were saying wait a second.  We have students that need sentence level help.  And in that sense, we want to make sure that those two initiatives don't…  I mean we keep those balanced so that we retain those students, and then they have those basic skills that are going to be applicable throughout the rest of their work experiences.
Senator Kalter:  So during the course of this conversation I've written down five practical suggestions for the Provost and one question.  I think one of the most practical things we could do to help the Gen Ed program is as much as possible move our students off of working 20 hours a week and working all weekend and working at night.  The biggest obstacle that I see, and I teach everything from Gen Ed to Ph.D., and even our Ph.D. students are moonlighting at Heartland because they can't make the ends meet.  So the more time we can give them in their schedules by allowing them to have their college funded rather than having to work for it, it makes a huge, huge, huge, huge difference.  So that's basically fundraising, I think, for the most part, because we're not necessarily going to be getting it any other way.  Another one is we have a really, really, really decentralized General Education program compared to most, I think, in the country.  Maybe I should compare to when I went, when I was an undergrad, which is hard because then there's a benefit to it, but then it's hard to create cohorts out of it so that the students are essentially learning in community and taking the same courses in those communities so that they then have conversations about those courses.  I don't know if we can solve that, but I do think that that's one of the reasons why our students get a very, very disparate level of quality, number of different courses, etc., and that makes it harder than at a university…  You know, I don't necessarily like the large lecture model, but in those kinds of models you often have the ability to then go back to the residence hall and have conversations about, you know, around the same things and sort of create a sense of community among the students through the curriculum as opposed to creating it in some other way.  I mean I know we have Learning-in-Community and all that, but I don't think that it tracks through the whole Gen Ed program because it can't possibly.  They all have to take very difficult schedules.  Another thing:  Senator Winger brought up tracking where they're placed.  But I think it's actually more important to track them through their long career.  As alumni, where are you now?  Because what I see in program review is that we actually are pretty good at placing people in almost every program in their career of first choice or at least somewhere in that range.  What we don't really know is how their career goes after that.  And some departments do that really, really well.  They actually have tracked that.  But not all of them are there yet.  So the more we can do that, the better we can answer that question and sort of say to our students, "Hey, look at this.  From ISU, students who have graduated in the past, they have x number of careers," right?  They have three or four careers.  You are going to want to really pay attention to your General Education, because that's what's helping them with that, right?  
I think also we don't…  In my department, and I think a lot of other departments have moved away from having tenured and tenure track professors in the Gen Ed classrooms, and it's partly because they say they don't want to, and then they get away with that, which I think is kind of terrible that somebody could say, "Please don't put me in that class", and the person who's in charge of the scheduling says, "Oh, okay.  You don't have to contribute to General Education."  I just personally think that when you sign up to be a professor, you sign up to teach any level.  But then the other thing that happens, especially in our department, is that they can't because we don't have enough people to go around to teach the major courses and to teach in Gen Ed at the same time, so they have to make those choices, especially in… some of our concentrations are a little bit more like that than others, like Children's Literature tends to be in the Children's Literature courses because they are known throughout the country for children's literature.  It's like one of the top two Children Literature Ph.Ds., essentially.  And then…  I can't remember who said this, sentence level stuff.  We do a really good job here of concentrating on tutoring skills for math and for writing.  We completely neglect reading, and we need essentially a Literacy Center.  We need to have resources, because especially with this generation of students, we already needed it, you know, ten years ago anyway.  But with this generation of students who are growing up in digital literacy, they do not have the vocabulary that we expect them to have.  They do not understand sentence structure the way we did.  And in any case, you know, even when you have a Ph.D., you are still learning your own language.  I mean, really, you are still learning your own language.  You're still learning the structure of your language and how to manipulate it.  And why do we give short shrift here to reading, especially in this digital age where reading is becoming almost a lost skill and yet is becoming more and more and more important to understanding the propaganda that we live with every day from all quarters?  So we really need to stop emphasizing only writing and only math and really be thinking about, you know, what do our students need to be good citizens and how did we learn how to read and how can we humble ourselves to saying we want to teach you at this college level where we were at, but we also know that we're actually having to go back to stuff that we as, you know, 40 and 50 year olds learned when we were in elementary school or middle school because it hasn't stuck adequately in the way that people learn, you know, how to read.  So those are my five ideas.  My question is…  So, Jan, you said the state is not the one that controls our Gen Ed.  It's accreditation.  But the state legislature…
Provost Murphy:  No, I'm not telling you accreditation controls your Gen Ed.  Accreditation requires a Gen Ed program at the facility. 
Senator Kalter:  Sorry.  Yes, sorry.  I didn't mean to say it that way.  But the state legislature has been becoming more and more and more activist.  One of my concerns is that they might think that they have…  In other words, they might not realize how that whole system works.  You know, they're forcing us to take certain kinds of AP credit in certain ways, and now they're on admissions and stuff like that.  Maybe this is sort of a practical suggestion – making sure that there is a really good education through Jonathan Lackland and other people to the state legislature about what they can legislate and what they really shouldn't be, where they should be leaving that decision...  Because I really think that they have been overstepping their boundaries more and more and more and that they're going to continue to do it, and especially when they don't have a budget so they're not working out...  Idle hands make… what is that?  You know, they're idle hands, so they're basically getting into our business.
Provost Murphy:  I can think off the top of my head maybe three routes…  I almost wanted to say ways of combating that, because I don’t disagree with what you're saying, Susan.  You know, one, I do see Jonathan Lackland down there a lot.  We get calls all the time.  You know, one of the things we're looking at now is a bill before the Senate that would allow community colleges to provide four-year Nursing degrees.  Well, you know, we're going to fight that hard.  And we've reached a point where years ago I would have said the university presidents were not a collaborative group in the same way that the community college presidents were.  I would say that's changed now and that the public presidents are very active.  And whenever some of those things come before the Senate or the House, Jonathan Lackland is very good about asking for information, so we just asked for some information about that Senate bill, and so he sent that right to Dean Neubrander, and they were gathering information and gathering.  So that's one route of kind of education and fighting, combating some of that.  The other route is the IBHE.  The IBHE is not as…  I don't know the word I want.  I don't know the word I'm looking for that's not…  They're not as active.  They're not as functional, maybe, as they have been in the past; robust.  But I would tell you that Jim Jawahar and Bruce Stoffel go to an Academic Leadership meeting once a month with other Provost kind of reps there, and they're talking about these things and providing advice that goes directly to the IBHE Board.  The third way that we have seen some push back on the states is the accreditors.  So, for example, when the state really started to hit budgets hard, the Higher Learning Commission sent letters to all of the state legislators, basically saying you're compromising the quality of higher education in your state.  I'm trying to think of another example.  They were making a change in what they were…  Making a change.  I believe it was in articulation, and that would have gone against one of the…  Not a standard of accreditation but we have other rules; kind of assumed practices.  And I know the Higher Learning Commission wrote a letter by way of the IBHE to the state legislators saying what you're proposing or what you're talking about doesn't work with accreditation.  So I think there are a number of routes.  Are they effective?  Well, you know, I'm not going to try to pretend that...  You know, with my college in the College of Education, my colleagues there would tell you that I do think the state has overstepped its bounds a bit and started to impact curriculum in a way that really belongs to the faculty of a university.
Senator McHale:  Can I ask about that particular statement that affects the faculty of the university?  Could you clarify this, does Lackland represent the faculty?
Provost Murphy:  No, no, no, no, no.  Lackland represents the University, and so that's why he comes back and asks for data and asks for clarification, but, no, he is truly representing the University.  He's not…  I'm not trying to pretend that he is a faculty rep for you.  He's representing the University as a whole, but he is really good in a way that we hadn't had for many years about asking for information, and again my most recent example would be as we start to look at what the community colleges want to do with the four-year degree.
Senator McHale:  Yeah, and it seems like…  I mean, you know, he's done good work and great reports are given.  And I wonder about other Illinois state universities if they might have the additional, you know, lobbying arm of some kind of faculty association.

Provost Murphy: You know; I don't know that.  We do have a number of public universities that have unionized faculty.  How that then translates into what happens in Springfield, I don't know.  I really…  And that's not my…  I don't want to comment on something I don't know much about. I've always been at ISU, so I don't have…  I really don't have a lot of experience in that area.

Senator McHale:  Thank you so much.  Thank you.

Provost Murphy:  Yeah.  Sorry.  Did I answer your question?  I'm sorry.  You had a question there, Susan.

Senator Kalter:  Yes, thank you so much.  Yes.

Deb Smitley:  I do need to correct something I said.  For those of you who work with me, occasionally you'll find that I confuse fiscal years and calendar years.  So I said earlier that we would have a draft in fall 2018.  It will actually be this coming fall, fall 2017, which will be fiscal year 2018, but I wanted to make sure.  I saw some people frown or look at me a little odd, like, wow; this is really going to take another year and a half, so it will be fall of 2017.

Sam Catanzaro:  And we'll look forward to input from this group and everyone across campus.  So thanks so much for the spirited discussion and the good ideas. Anything else for the good of the cause?  I'll throw it to Senator Kalter.
Adjournment
Motion by Senator Hoelscher, seconded by Senator Marx, to adjourn. The motion was unanimously approved.

