Faculty Caucus Meeting Agenda
Wednesday, January 21, 2026
Immediately Following the Academic Senate Meeting

Call to Order
Chairperson Bonnell called the meeting to order.		

Roll call
Senator Nikolaou called the roll and declared quorum.

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None. 

Information item: 
From the Faculty Affairs Committee: Craig Blum 
08.28.25.01 - 3.3.5 Distinguished Professor
Link to current policy
Link to markup
Senator Blum: The information item is a little different. We have made some edits based off of Exec feedback. Some of those are copy edits, some of those are things I will try to call your attention to as I go through it. There is a clarification that this was an award. It was always an award. You can see at the very top the change is that “Distinguished Professor Award” and that language is changed throughout. There were some places where it was mentioned as an honor, so we changed that to “award” to make that language consistent. The most substantive changes below related to this are that we are now including department chairs and school directors as eligible for the award. Previously they were excluded, but as the committee looked into this and looked into the history, there wasn’t anything other than it was just historically always this way. The other thing is that you could have done a lot of work as a faculty member, then suddenly become a chair, now you would all of sudden be not eligible. 

To make it even more confusing, you could work as a faculty member, do all this fantastic work in three areas and then step down for one year and then you would be eligible for the award. We talked quite a bit about it and the committee decided that making it consistent with how we view chairs to begin with, in many of our ASPT documents and other places, is that they are part of the faculty and that they are faculty leaders having this dual role. This is a kind of award that is going to apply to very few people. We did actually have an example of somebody who was kept out of getting the DP award and that when they were a chair they taught, they continued to do scholarly work, and they maintained all of this. It was really just by rule, and they were never able to be put forth. The committee talked about all these issues and we felt that it was reasonable to add department chairs and school directors. I think in the draft you have it says, “department chairs,” one of the changes we made was to add in, “school directors.” If you go down, there is some relevant language in the old version that said in your first two years there are these arrangements you need to make with, we have changed the language to “supervisor.” If you are in the first two years, there are duties you might do as part of being a Distinguished Professor in your first two year that you would need to arrange with a supervisor. 

That could even happen before. You could be awarded Distinguished Professor and suddenly be asked to be a chair. You would still be in your first two years and your supervisor wouldn’t be yourself. It made sense to change it regardless. We made a bunch of copy edits. Down at the bottom, we no longer have a convocation. It says we will give the award there. None of that exists anymore, so we just deleted it. There was some discussion about whether we would say, “if confirmed” but in the previous bullet it says we will have a vote. I think everyone on Exec and in Faculty Affairs felt that was explanatory enough. Those are kind of, there are other things, like updating people’s titles and things like that. There are a lot of little spacing things that we corrected tonight. 

Senator Marshack: I was wondering, under “Responsibilities and Rights of a Distinguished Professor,” number 6, it says, “Persons holding an administrative position may not be awarded the Distinguished Professor.”

Senator Blum: That is one of the things we deleted. We made the change at the top, and Exec helpfully caught that for us. Thank you for noticing it and we have actually changed it tonight. 

Senator Peterson: With number 4 above that, if a chair were to hold or be awarded a Distinguished Professorship, would that need to be modified? 

Senator Blum: That is another thing that we changed. Of course, if you are a chair you are on a 12-month contract. That language has changed; 10-months will be for two years unless they are an administrator where their appointment shall be consistent with their contract. 

Senator Meyer: What does this do to the University Professor thing? 

Senator Blum: It is not connected. It is a separate policy and it is under review, but they are simply separate policies and they are not connected in any way. 

Senator Meyer: I thought the University Professor thing was for people in chair and director positions. 

Senator Blum: Not necessarily. University Professor can be awarded and has been awarded to faculty. In the University Professor policy, you are correct that University Professor can be used and has been used at this university as a way of recruiting top faculty sometimes into administrative roles. That is one path for University Professor. It is a different policy with different faculty who can become University Professors. There is really no restriction on that. 

Senator Meyer: Can you become both? Does one or the other policy say you can only get UP or DP? 

Senator Blum: If you became UP and then were later awarded, you would become Distinguished Professor. 

Chairperson Bonnell: I’m not sure if you said this, Senator Blum, but your committee is also working on the University Professor policy.

Senator Blum: We are. All in good time. That is on the agenda for Faculty Affairs to address. We wanted to address Distinguished Professor first. There is a logic to doing that and making sure everyone is ok with this and that we actually pass it. Then we can look at the University Professor through that lens. 

Senator Meyer: The salary amounts, I am seeing these as sub-points 2 and 3 under responsibilities and rights, is that anything that needs to be cleared with union CBA stuff? 

Senator Blum: That is the union amount. That is where the numbers came from. The union contract negotiated an increase to that number. There is a scratch-out so that number was changed and that is defined by the union contract. 

Senator Yazedjian: Under the Procedures, you added, “a department or any member of the university community.” Can you clarify the addition of “a department”? Could you not just say “any member of the university community”?

Senator Blum: Yes, that is a friendly. 

Senator Nikolaou: It is more of a clarification because you said you made some changes this evening. In the first paragraph where it says, “which includes chairs” does it stay like that or is it, “which includes department chairs/school directors”? 

Senator Blum: That was changed. 

Senator Nikolaou: Item 4, about the 10-month appointment. Do you have the specific language? 

Senator Blum: The language that we came up with tonight is that Distinguished Professors will hold a 10-month appointment for two years unless they are an administrator, where their appointment shall be consistent with their contract. Most of the administrators are on a 12-month contract, but that just leaves wiggle room for whatever it is. 

Senator Nikolaou: I am thinking of someone who is a chair for the first year and then they return back to faculty in their second year. In that case, they wouldn’t have it for the first year, but then they would have it for the 10-month for second year. 

Senator Blum: Right, because then they would no longer be an administrator. 

Senator Nikolaou: For item 6, you said the whole first sentence is deleted, or not? “The persons holding an administrative position, including department chairs, may not be awarded Distinguished Professorship.” Or is it? 

Senator Blum: We deleted the “may not be awarde.d” “Distinguished Professor who accepts an administrative position may keep the title of Distinguished Professor.” Maybe we should delete the whole thing. 

Senator Nikolaou: The first sentence says, “persons holding an administrative position including department chairperson…”

Senator Blum: You need to keep that there because what if the administration position is not a chair or director, but they went to work in the Provost’s office? 

Senator Nikolaou: So that one stays there. Then we need to adjust to say, “persons holding an administrative position, excluding department chairperson/school directors.…” Otherwise it contradicts with the first paragraph. If we say, “persons holding an administrative position, including chairs, may not be awarded Distinguished Professorship…” 

Senator Blum: We have deleted that. Are you still talking about item 6? 

Senator Nikolaou: Yes, how does the first sentence read for item 6?

Senator Blum: “A Distinguished Professor who accepts an administrative position may keep the title of Distinguished Professor. 

Senator Nikolaou: That is the whole item 6? So what happened to the first sentence of the existing item 6. That sentence is the second sentence for the current item 6. The way that the first sentence is currently written is, “persons holding an administrative position, including department chairperson, may be awarded the Distinguished Professorship. The second one is what you mentioned, “A Distinguished Professor who accepts an administrative position, including department chair, may keep the title of Distinguished Professor.” 

Senator Blum: It already says above that they can receive the award. Do we need the first sentence? 

Senator Nikolaou: We do because of what you said. You might have someone who has a different administrative position, not chairs. 

Senator Blum: The sentence regarding that they may not was the original. That sentence is just deleted, because it already says at the top that they can. The second sentence is about administrative positions, so do we still need the first sentence? That is what I am not quite clear on.

Senator Nikolaou: We do because where it says, “persons holding an administrative position may not be awarded Distinguished Professorship.” If I am a dean, I cannot be awarded Distinguished Professorship. If we delete it means that everyone can be awarded Distinguished Professorship. If we keep it, the only change that we need to make is, because the exception now is chairs and directors, instead of saying “including department chairperson” it should say “excluding department chairpersons/school directors.” Then is would read, “persons holding an administrative position, excluding department chairpersons/school directors, may not be awarded Distinguished Professorship.” The second sentence, “A Distinguished Professor who accepts an administrative position may keep the title of Distinguished Professor.” 

For item 7, you mentioned that it changed to “Supervisor.” Just to clarify where it is replaced, is it at the end of the first sentence? It says, “with the mutual agreement of the professor and the supervisor.…” instead of “department chairperson.” 

Senator Blum: So, “The assignment of a Distinguished Professor will include teaching, research, and other activities of a professional nature, with specific assignments to be made with the mutual agreement of the professor and their supervisor.” 

Senator Nikolaou: Then in the next sentence as well. “Should the Distinguished Professor and the supervisor be unable to agree as to agree on the specifics, the matter will be settled by…” and that is my next questions because right now it says, “by the dean of the college.” Then should it say the “immediate direct supervisor” instead of the dean? 

Senator Blum: Yes. 

Senator Nikolaou: Which in most cases is going to be the dean. 

Senator Blum: Yes, although actually even without the change, if there was somebody, for example, who got DP and then immediately went to the provost’s office, that person, this should say the word “supervisor” because that is who they would clear whatever they are going to do with. 

Senator Nikolaou: The question is for the last part where it says by the dean of the college. 

Senator Blum: I changed it. 

Senator Nikolaou: What does it say? 

Senator Blum: That is a friendly. It needed to be fixed, I just fixed it. “The matter shall be settled by the immediate supervisor.” 

Senator Nikolaou: Is it their next level immediate supervisor? 

Senator Blum: “Next level,” what do you think? 

Chairperson Bonnell: In the library we don’t use the word “supervisor” we use “administrative coordinator.” Is supervisor is the official language? 

Senator Blum: That means the same thing in Milner right? 

Chairperson Bonell: I know, I was just wondering as I always do, why does Milner do the things that we do? Is it based off of something?

Senator Blum: I am sure there is always a reason. Somebody had a reason. It may not be particularly relevant. I always appreciate your Milner perspective.

Chairperson Bonnell: We have talked about the logistics of the language of the changes that need to be made. Does anyone have any questions about the philosophy of this change? 

This is another policy that hasn’t been revised since I think 2018. Thanks to Faculty Affairs for your work on this. 

Communications
Senator McHale: It was delightful to see the football team do so well. I have been a season ticket holder for 14 years. It was very exciting; we should be very proud of them. 

Chairperson Bonnell: Yes, what an accomplishment. I was watching, and my family back in Sublette they were all cheering on the Redbirds. 

Senator Blum: I took my son to the game and it was a fantastic time. It was a great game. Interestingly enough, when somebody says we live in a divided household it is Cubs and Cardinals. This divided household had half Redbirds, half Montana State. Whoever thought of that happening? They were wonderful people it was great to sit next to them. The Montana State people were crying when they won. 
 
Adjournment
Motion by Senator Barrowclough. 
Second by Senator Yount. 
Unanimous approval. 
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