Academic Senate Executive Committee Meeting
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Approved

Call to Order
Senate Chairperson Susan Kalter called the meeting to order. 

Senator Kalter: Let’s start by introductions and the first, I’m going to introduce our administrative clerk Cera Christensen so that you have a face to go along with the name that you see every week or every couple of days, or what have you. Do you want to say a couple of things about yourself or just say hello?

Ms. Christensen: If you need anything, email me.

(Laughter)

Senator Hoelscher: She does a great job. She has a very patient countenance. I know that because I crowd it. I’m really sorry…
Senator Kalter: Cera worked with Mark on the Presidential Commentary. You always came back smiling when you came back from Mark’s office so I would imagine that you know.
Senator Hoelscher: We did all the crying and begging beforehand because I needed help and she was so sweet to offer that. Thank you very, very much. 

Senator Kalter: Yeah, you did great on that. 

Ms. Christensen: No problem. 

Senator Kalter: So this is Cera. Why don’t we go around and just introduce ourselves to one another. Should I start or should, no maybe I’ll wait. I’m Susan Kalter, Department of English, and Chair of the Senate. 

Senator Horst: I’m Martha Horst, School of Music, and Secretary of the Senate.  

Provost Murphy: Jan Murphy, Office of the Provost.

Senator Haugo: Ann Haugo, School of Theatre and Dance.

Senator Porter: Lauren Porter, Vice President of the Assembly
Senator Marx: David Marx, Physics Department

Senator Chirayath: Febin Chirayath, Secretary of the Assembly

President Dietz: Larry Dietz, President’s Office

Senator Grzanich: Beau Grzanich, other President’s office. 

(Laughter)

Senator Stripeik: Billy Stripeik, President of the Assembly

Senator Hoelscher: Mark Hoelscher, Means Center Director in Entrepreneurship, MQM

Senator Laudner: Kevin Laudner, Kinesiology and Recreation

Oral Communications:
Senator Kalter: Welcome again, I think it’s going to be an auspicious year with the eclipse starting us out. I’m surprised that the Physics department is actually represented here. 

Senator Marx: Half of the department has gone south.

Senator Kalter: And they’re on their way back up I’m sure, right?

Senator Hoelscher: That would make sense because it’s a big event.  

Senator Marx: We have a bunch of guys that are space physicists and all of their careers they’ve been looking at the interaction of the particles coming from the sun with earth’s magnetic field, and things like that, studying the sun itself, and they could not not go. 

Senator Kalter: One of them could have possibly been the Chair of the Senate at one point. I mean someone who use to get NASA work and….

Senator Marx: Yeah, Dan said he was going to pull off on the side of the highway and just take a look.

Senator Kalter: I’m sure, as the chair of his department.

Senator Marx: Down off of I24.

Provost Murphy: He should just stick his head out the door.

Senator Marx: There’s a long traffic jam, an 83-mile traffic jam in Tennessee.

(wows from the Senators)

Senator Hoelscher: So I’m not real sure, I mean I saw it on Facebook but I think in 7 years we’re going to be in the path of totality. 

Senator Marx: Not us. Carbondale again.

Provost Murphy: Well that’s not fair. 

Senator Hoelscher: They should share. 

Provost Murphy: Can’t we do something about that? Bid for it. 

Senator Marx: What’s that?

Provost Murphy: Couldn’t we bid for that or something? That’s not fair?

(Laughter)

Senator Marx: It’s not like the Olympics. Just the way things work out. 

Senator Kalter: Okay, I'm going to start with some oral communications.  Just to let you all know if you don't already that we put out a call for the Student Code of Conduct Review Committee for the faculty on it, and that's why Beau Grzanich and Larry have in front of them the roster so that they can put out their calls or at least have, in Larry's case, have LJ pick two people to serve on that committee from the staff and then Beau tells me that by the end of this week (is that what you said?) you'll have students so you'll have constituted the committee before we do, even though we put our stuff out first.  So that's the way it always is.  
So one of the things that I want to ask about that is, my guess is that we're going to have more at-large faculty volunteering than we have seats for them and fewer faculty Senators volunteering than we want.  Can anyone remember why we wanted to have two faculty Senators on that committee and only one from wherever?  Because we've already got at least two people volunteering from the faculty.  I'm wondering if there's flexibility in the way that we constitute the roster.  For example, if we don't get faculty Senators volunteering, can we fill those in with people who volunteered from the at-large?  Do we have to go through elaborate processes to make that work or can we just decide?
Senator Laudner: I don't remember discussing that.  

Senator Kalter: I don't remember discussing it at all.  I think it just wasn't a focus that night that it got passed and so nobody thought about it.

Senator Horst: Can we do a motion on the floor if we don't get Senators?

Senator Kalter: That's what I'm thinking.  What we're going to do…

Senator Horst: At the Faculty Caucus or the main Senate, though?

Senator Kalter: That's a great…  We were originally going to do the voting on this next Wednesday, but we didn't get the message because of stuff that was going on on the computer side.  It didn't go out as quickly.  So we're not going to actually constitute it even for, like, a month.  The Caucus will vote on it two weeks from next Wednesday.  So we could at the next Senate just bring it up and say, “hey, we want to loosen this up and have it be one senator and two at large or just have total flexibility.”  So maybe we should put it on this upcoming Senate agenda because I think the Senate needs to be the one to change it, not just the Caucus, right?  Does that sound all right to people?  I don't know if that's an issue for the students because you also have two Senators and one at-large student.

Senator Grzanich: I personally don't see it as an issue for us, but if we all wanted to just make it three each, three each.  I think it was just the idea of keeping everything similar was the idea behind it.

Senator Kalter: And I think there might have been an issue about making sure that there's somebody on the Senate communicating, but there's already sort of a built-in, like the Student Trustee is on it and so probably we'll have that communication anyway between him and LJ and all of that.  All right.  So let's remember to put that on the agenda when we get to that part of our agenda.  
Distributed Communications:
02.10.17.06 – From Senate Clerk: Policy 4.1.16 Non-traditional Constituents Current Copy (Dist. Executive Committee)

02.10.17.07 – From Senate Clerk: Policy 4.1.16 Non-primary Constituents Mark UP Copy (Dist. Executive Committee)

02.10.17.08Non-primary Constituents CLEAN Copy (Dist. Executive Committee)

Senator Kalter: The next thing is not an oral communication.  We're going to start on the distributed ones, and this first one, the Non-Traditional Constituents, we're just wondering where it's at.  What happened with this one last year when we talked about this policy in Exec, the President pointed out some issues with it and we decided to send it to cabinet to make sure that all of the Vice Presidents looked through the policy and didn't see any…  or found things that might need to be changed.  Apparently the cabinet met at one point and talked about it, but we don't really know.  Because of Jay retiring, we're not entirely sure exactly where it is in that process.
Senator Dietz: I have a cabinet meeting tomorrow.  I'll bring it up.

Senator Kalter: Terrific.

Provost Murphy: Can I ask just one question about it?  The initiating body on that, University Council, what is that?

Senator Kalter: That's an old name for the Senate.
Provost Murphy: Oh, like 150 years ago?  Like Abraham Lincoln called you guys the University Council?

Senator Kalter: Yeah.  

Provost Murphy: Okay.  I just wondered.  I read that and I thought, well that's fascinating.  Okay, so that will change eventually.

Senator Kalter: It's fascinating isn't it?  We're going to keep that.  
Provost Murphy: It’s a little piece of history.

Senator Kalter: Absolutely. I see no reason why… There is something on the Senate website somewhere that mentions the University Council.  Isn't that crazy?  It's like 1950s or something.  

Provost Murphy: It predates me so it must be really old.

From David Marx- Possible joint meeting of Planning and Finance and Academic Affairs Committee regarding policies on 3- week courses and other Institutional Priorities Report 2016-2017 items (Dist. to Academic Affairs)

04.21.17.01- Institutional Priorities Report 2016-2017

Senator Kalter: All right.  The next thing on our agenda, other than jokes, is David, at our summer meeting to seat faculty you brought up that you thought you wanted Planning and Finance and Academic Affairs Committee to meet about your three-week courses recommendation.

Senator Marx:  Or just put that on their agenda for the year, a discussion of the…  With regard to, let's see what policy that is.  So we have a credit hour policy, 4.1.19, and in there it talks about summer courses being equivalent to what's offered in the fall or spring semester in terms of the number of hours that students put in.  The question came up in our committee because we thought that three-week courses and four-week courses that are for three credit hours are meeting for a number of hours that would make learning within those classes not equivalent to the fall and spring semesters because they're so compressed.  So what we wanted was the Academic Affairs Committee to look at that issue and perhaps make some adjustments to that credit hour policy if need be and specify a minimum length for the summer courses depending on number of credit hours.
Senator Kalter: So your thought is, rather than having an initial joint meeting, put it on Academic Affairs Committee's Issues Pending list and then in that say if you would like you can meet with Planning and Finance either after you've done some study of it or during or sort of leave it up to them.

Senator Marx:  Yes.

Provost Murphy: Could I ask you as you do that to ask them to actually look to see what norms are nationally?  Because compressed courses are not unusual nationally.  So I would want us to be real careful about…
Senator Marx:  They're not unusual, but we want to make sure that they're not so compressed that we're doing a disservice to students because faculty just want to have a short course and make their summer pay and then…

Provost Murphy: So at the same time you look at those, are you going to look at the winter break, which is three weeks?

Senator Marx:  The same notion, although we had included it initially in the Priorities Report for both summer and winter session.  So that was how the discussion initially came up was how many credit hours could be earned in that winter session.
Senator Kalter: They have not been around all that long, so it would be helpful I think to have an inventory of them, too.  Sort of what exactly is being taught in a three-week May session or a three-week winter session, just to see are there a lot of courses that seem to be not feasible or is it a general principle that the three weeks are not feasible, period.

Senator Marx:  Right.  That's the issue.

Senator Laudner: There aren't very many three-week courses, and I don't think they're going to have any more three-week summer courses.  They're going to a 4, 6, 8, 12 model.  But that would still apply to the winter.  

Senator Marx:  At four weeks they'd have to meet 11 1/4 hours in some way, either online or in the class.

Senator Hoelscher: Which brings to mind the other question.  We sort of got the word that our summer courses in the College of Business were almost all or all going online, and I taught online this summer and I guess that plays into that same kind of a question.  Although it was a positive experience, I got enough help from enough people that I don't think learning suffered, but that also plays into that, is that the pressure we all feel and are we moving in that direction for summer work?  
Senator Kalter: We have been for a long time in that direction in our college.
Senator Hoelscher: And I wonder if when we move online is that more susceptible to the ills of time compression or does it actually help it a little bit?

Senator Grzanich: That's a good question.  I think one thing that it does help significantly with is flexibility in regards to students' capability to keep up on their credit hours if they're headed back home or to a different state by any means and they want to stay within the Illinois State system rather than transferring and doing a course at a community college that you need to do in person, you can take something online that you can still garner the same information from and keep it in your regular credit hours and helping your GPA.

Provost Murphy: Yeah, Beau is absolutely right and that was the initiative that really started to move us towards more summer courses is our students need to go and work.  They have jobs in the summertime and there aren't enough jobs in Bloomington-Normal.  So students can go home, they can be in internships or work and it still allows them to take our classes instead of taking courses…  You know, and just the influx of courses that we were transferring credits into from the summer and then it doesn't count to GPA, so you're absolutely right.  That's the reason that summer courses are moving more and more online.
Senator Laudner: That's also the reason why they went to the new schedule of 4, 6, 8, 12 because it offered more freedom for students to take several different courses if they needed to in the summer as opposed to, I'm taking this four-week class but these other two start at different times and then I'm not eligible to take those.  So my understanding was all those changes were made based purely on the students' needs rather than the faculty like you said, which, yeah, we shouldn't be doing that.

Senator Hoelscher: I had very positive experiences, which you all heard me express skepticism, but it was…  The other thing I noticed, the flexibility of being online wasn't just locational or geographic.  Good kids are good kids, and they appreciated the flexibility of being able to do it at 1 a.m. if they had to, and I think that the grades were very much in line with the way they would have been on a traditional course.  So I'm not as negative as I was.  I think it has to be carefully done.  But then the question is, does it help the time compression, this economy, or does it hurt it?  And I don't know what the answer to that is.  I suspect it helps it a little because it's so hard to get all that done in that short period of time.

Senator Kalter: So it sounds like Academic Affairs may have a fairly contained thing to talk about.  If summer is going to eliminate three-week courses, then it would be about winter.  And then the question of whether online helps that or not.  So that's kind of good that it's already moving in the direction that the IPR was recommending, to have four week or longer.  

Senator Marx:  Right.  Essentially we want them to look at what does it mean to be too compressed.  How about a five-credit hour class offered in six weeks?  Is that too compressed?  So those kind of questions really need to be looked at.
Provost Murphy: Well, that kind of goes beyond your charge, though, doesn't it?  It goes beyond this. This one talks specifically about three-week courses, but I hear you expanding your charge.
Senator Marx:  Yes, okay.  

Senator Kalter: Although, I think that Exec can do that, right?  If we're going to put something on Academic Affairs Issues Pending list we can say start with this, but we'd also like you to look at this expanded question.  And I think it sounds like a good idea to look at that second question that you just brought up.  So, okay, start with the three-week course question, but it also is a more general, a more abstract question about how many credit hours is too many for too short of a space.  Is there some way that we can set an ongoing limit on that?  It's hard to imagine now that we have online that there's going to be something that even further expands that, so it seems like we can just say, hey Academic Affairs, can you take a look at this issue.  All right.  Anything else on that?

Senator Hoelscher: Does HLC have anything to say about that?

Provost Murphy: We follow HLC guidelines, so what they really look at is the Carnegie.  I see four-week online courses at universities all across the nation.  I don't find that to be that odd.

Senator Kalter: Do you see a lot of three weeks?

Provost Murphy: Probably not as many, although there are a lot of winter break.  Now that's becoming more and more so.  You see more and more of them, but you're more likely to see them at break.  And then think about institutions that are on semesters that sometimes have those funny… 

Senator Haugo: J-term.

Provost Murphy: Yeah, and so you'll see some then.  
Senator Kalter: What did Ann say?  

Senator Haugo: J-term, or a January term.

Provost Murphy: Like a January term, so you'll see some then.    

Senator Kalter: All right.  Well, we'll just send this conversation to them and they can figure out what to do with it.
Senator Marx:  Perfect.

05.09.17.01- From Danielle Miller-Schuster- EMDH Advisory Board Recommendation (Dist. to Rules)

Senator Kalter: Great.  The next one is from Danielle Miller-Schuster, who is one of the Associate Vice Presidents in the Student Affairs area.  They consolidated the Bone Student Center with Dining, and so they now have something called Event Management, Dining, and Hospitality.  Those of you who have been on Exec for a little while may remember two years ago Paula Crowley was the chair of the Rules Committee, I think it was, and they were thinking of recommending the decommissioning of what we call the Student Center Complex Advisory Committee, I think that's the full name.  This has been sort of a longstanding external committee of the Senate, and at the time we thought it was going towards decommissioning and then we pulled that back.  But then Danielle has been essentially studying since the consolidation and now they want to put back on the table:  hey Senate, can we just get rid of this external committee?  And what they want to replace it with essentially is an administratively run committee that would take in feedback from students and a little bit from faculty and staff about dining options, the Bone Student Center, probably catering, those types of things.  So what we're doing here is essentially routing that proposal to Rules Committee.  Any observations?
Senator Horst: Yes, I have some questions.  And so it would no longer be an external committee of the Senate?

Senator Kalter: It would no longer be an external committee of the Senate according to the way it's proposed.  That's what the proposal is, to eliminate that committee.

Senator Horst: Okay.

05.31.17.01 From Thomas Crumpler- Executive Summary for Changes to the College of Education 2009-April 2017(Information item 8/30/17)

05.31.17.02 From Thomas Crumpler- COE Bylaws revisions 5-30-2017 (Information item 8/30/17)

Senator Kalter: A lot of this stuff is just putting stuff out to committees and then having them come back, but not the next one.  The next one, at the end of last year we had gotten the College of Education's Bylaws.  They still needed work when they came up to us from Rules Committee.  Thank you to Martha and her group for the work that they had done on them before that.  So I had a conference with Thomas Crumpler about various things.  It's so long ago I can barely remember what we talked about, but there were certain things like can an elementary school student sit on certain kinds of committees?  If you don't want that, then you better re-word this.  And things like, so why do you have this rule that says that if somebody is sort of coming to the committee but not really that they can stay on in this circumstance but not this one.  Why not just have a basic rule?  So we went through all of that.  They ended up doing another revision after Rules Committee saw it.  And by the way, this was requested by Martha.  She said, "Please, Susan, you need to talk to them."  And the technical writer in me said, "Yes, I do."  So they then put it through their college for another vote.  They voted.  They approved the bylaws.  So they are coming to us and are ready essentially.  We're not going to send them back to Rules Committee.  We had agreed at that meeting that we were going to send them into an Information Item to the floor of the Senate.  So did anybody see anything that needs to be talked about before we just confirm that?
Senator Horst: Yes, I made the inline document myself.  I'm going to request that Thomas Crumpler verify the accuracy of this Executive Summary document.

Senator Kalter: I hate to ask this question, but is there an inaccuracy that you found?

Senator Horst: I started the process.  I then ended the process because I didn't want to do the entire thing, but for instance, in Article 2, I saw that there was changes.  They added the annual process of the evaluation of the dean, but then there's no substantive changes listed there.  That's just example one.  So I made that inline document for him, which I believe is accurate, if he could just verify that this document is correct before we send it to the Senate.  
Senator Kalter: Cera, can you also help him with that?  In other words, ask him to do that but maybe also take a look at it yourself and see if you're finding lots of other things that we need to add?  That would be very helpful.  Thank you for noticing that.  My guess is that there is more if you found something that early.

Senator Horst: But I made that inline document, so I'm just asking him to just look at what I did, make sure this is what he said and make sure that this document is correct because I actually think he did this document before he met with you.

Senator Kalter: Oh, okay.

Senator Horst: Although this particular correction I remember.  So, anyway, if he could just make sure that Executive Summary is correct.  

Senator Kalter: The other thing that we may want to do is to take all the formatting stuff off of the inline document because we don't really need to know that something got reformatted to, like, italics so that the Senate can read the more substantive track changes in the inline document.
Senator Horst: I'm very confused by track changes.  Please, do whatever you want.  This was a miracle that I could print this out.
Senator Kalter: Lovely.  I assume you used Compare?

Senator Horst: I did.

Senator Kalter: Excellent.  So you didn't do it all on your own.

Senator Horst: It has something to do with the fact that I have a MAC, I don't know.
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Senator Kalter: All right.  I think that we should sort of skip to the end of the agenda and just do the approval of the proposed Senate agenda right now while we're looking at all of this.  So do I have a motion to approve the proposed Senate agenda?

Motion by Senator Stripeik to approve the proposed Senate agenda, seconded by Senator Hoelscher.

Senator Kalter: Thank you to the President for the annual receptions that you give us.  More than one in past years, I think you've been doing it.  

President Dietz: Our pleasure.

Senator Kalter: So thank you.  We're going to have heavy hors d'oeuvres.

Senator Hoelscher: I love those heavy hors d'oeuvres.

President Dietz: The carnivore over here.

Senator Kalter: Is that what that means?  It's sort of a euphemism for meat?  Excellent.

Senator Hoelscher: It means you can actually have a meal.  A stand-up meal, but a meal.

President Dietz: Conversation is always good at those, and that's the purpose.

Senator Kalter: In the beginning of the meeting we said we want to talk a little bit about the Student Code roster and making it a little more flexible.  Where should we put that?  In an Action Item?  Student Code of Contact Review Committee making it so that it doesn't have to be a whole bunch of Senators who aren't going to be able to volunteer.
Senator Laudner: I would say that's a good idea.

Senator Kalter: Action item?  Okay.  So we'll make, maybe just the roster, just showing them the roster and making some proposed changes.  Do we want to go with opening it fully up to any faculty, any student or do we want to keep a Senator from one or both constituencies?

Senator Horst: I think it should say something like at least one Senator so that if we do get more than one Senator that could be a possibility.  But I think we do want at least one faculty Senator because it is a hybrid committee.

Senator Kalter: And you're nodding your head, Billy, and you're nodding your head, Beau.

Senator Grzanich: Yeah.  I would agree with at least one.  That's good wording for us.

Senator Kalter: It's nice to see you again, Febin.

Senator Chirayath: You too.  

Senator Kalter: I didn't see you at the Educating Illinois stuff.

Senator Chirayath: Oh, yeah.  I had my internship down here so I had to work a lot.

Senator Kalter: I figured.  It was hard to get to them.  Okay, so we'll go with that then.  We'll just sort of put that on there and make it a little bit more flexible.  Is there anything else that anybody sees that we need to change before we approve this?

Senator Horst: So just for a point of clarification, Thomas Crumpler is going to be proposing the COE bylaws?  This isn't coming from Rules?  

Senator Kalter: Interesting question.  We should probably change that to "from Rules" and we should also probably invite Thomas to come, but it's an interesting question because Rules sort of did have a lot to do with it but not everything.  There have been changes since Rules.

Senator Horst: These always come from Rules, though.  They're under the jurisdiction of Rules.  And I'm sure Rules will love to steer the conversation regarding these bylaws.

Senator Kalter: Well, that's another interesting question because there will only just barely have been an election of the chairperson.  So how would you like to solve this issue?

Senator Horst: It's unusual to have an item like this on the first Senate meeting.

Senator Haugo: And we also need to have time for him to get the inline document done before it's distributed.  So should it be postponed one Senate meeting?
Senator Kalter: What do you all think?  I'm trying to remember if we made him any promises, if this is going right away.  

Senator Horst: Does he need to make his committees, perhaps, because he has a whole new committee structure?

Senator Kalter: He may, for all I know, not even be on this Council anymore.  I don't remember.

Provost Murphy: I think he is Chair of their Council.  I'm thinking of their beginning of the year meeting, and he introduced the Dean so I think he's Chair of their College Council this year, I believe.

Senator Kalter: I have no problem with postponing it.  I know they wanted to get it done as quickly as possible, but that doesn't necessarily mean we have to get it done within the first two nights.

Senator Haugo: And it also needs to be done correctly if it's going to be done.

Senator Horst: Let's make sure that Executive Summary document is correct.  

Senator Kalter: Okay.  So you're making a motion to take it off?  Not really.  We don't do it formally, but you're saying we should take it off for now and move it to the next one.  

Senator Horst: And move it to later when we actually have a Rules Committee, we have correct documents.

Senator Kalter: Okay.  Are you saying that when we put it back on you'd like to have it say "from Rules Committee?"  

Senator Horst: I think that's more accurate.  And he's invited.  

Senator Kalter: And still invite him.  We should also add the inline document to this list when we put it back on.  And it seemed like there was something else.

Senator Horst: We should make sure he can come.

Senator Kalter: And obviously make sure he can come, yeah.  Okay, great.  That will make things easy.  We'll have one Action Item on the Student Code and then it'll be an easy night.  So that's good, actually, because the Faculty Caucus has a bunch of elections that they've got to do.  All right, so we're removing that.  Anything else?

Senator Marx: There comes a point where you ask about the chairs and secretaries from the committees.  Does that go on this somewhere?  
Senator Kalter: That's a good point.  We have to add that to have the reports from the internal committees.  For some reason…  I don't know why that wouldn't have been on the template one, but we can add the internal committee reports where basically people are just saying here's our chair, here's our secretary.  Yeah, thank you.
Senator Laudner: When do the sub-committees meet?

Senator Kalter: Between the time that we stuff ourselves with heavy hors d'oeuvres and the time that I call the meeting to order is when the chairs get elected.

Senator Marx: So ten minutes before the meeting.

Senator Kalter: We descend on Old Main and then we send people off into various corners and then everybody…

Senator Hoelscher: Typically we all sort of know who's going to be the chair.

Senator Kalter: It depends on the committee, Mark.

Senator Haugo: Or everybody's agreeable because they've just been eating.

Senator Hoelscher: Heavy hors d'oeuvres do that to you.  A little bit of beer with that and I'll agree to anything!  

Senator Kalter: We have three likely candidates in this room, I would say, at least, but we have five committees.  I see at least three likely candidates in this room.

Senator Horst: Somebody else might be Chair of Rules. They’ll have to bring this document forward. 
Senator Hoelscher: Three likely candidates for…?

Senator Kalter: Chair of the internal committees.  You…

Senator Hoelscher: Oh yeah, we've already had our conversations.

Senator Kalter: Kevin is looking off into space like don't look at me!  You (Horst), and maybe you (Marx).  

Senator Hoelscher: I see what you're saying now.  I already know who my secretary is going to be, too.  I've already cornered him.
Senator Kalter: You do?  Who's that?

Senator Hoelscher: Jed Day.  I think he's staying.  I've lost so many on my committee.  Kevin, you're going to be still with me as long as I promise not to mistreat him.
Senator Laudner: Jed was secretary last year.

Senator Hoelscher: And we lost Bantham and we lost Sherry, but Jed's staying and he told me he would be happy to do it again.
Senator Kalter: Great.  Awesome.  

Senator Hoelscher: So, I mean, unless he's changed his mind.  It has been a long, hard summer.

Senator Kalter: I'm guessing that Jim Pancrazio will step forward for Academic Affairs. I’m just guessing. 
Senator Haugo: I would think so, yeah. 

Senator Hoelscher: It's a little bit of a difficult position for any of them, but at the same time once you get a little time invested in it you kind of hate to not…

Senator Haugo: Once you know what you're doing.

Senator Hoelscher: Yeah.  That first year is brutal, man.

Senator Kalter: All right.  It looks like we have an agenda.  Should we say formally that we have an agenda?  All in favor of what we've just done, please signify by saying, "aye."
The amended Senate agenda for August 30, 2017 was unanimously approved.

Senator Kalter: Excellent.  Thank you, Larry.  
(President Dietz left the meeting.)

From Senate Chairperson: Annually request the "Chatters report" (the academic facilities needs and priorities report) for review and recommendations, to be placed on the Administrative Affairs and Budget Committee's permanent Issues Pending list.
Senator Kalter: Let's see.  Going back to the agenda.  The next thing on the agenda is I am suggesting that because the State of Illinois is not going to be having a capital budget for a really long time and hasn't had one for a really long time that we put what they call the Chatters report as a permanent part of Administrative Affairs and Budget Committee's Issues Pending list because that committee spends a lot of time going over the capital requests to the state and operating requests to the state but then ending up not seeing any money from it.  There is a thing called the Chatters report, I don't know what its actual name is, but it's essentially the academic buildings and sort of a list from all of the colleges of their academic needs, and I thought maybe it would be helpful for the Administrative Affairs and Budget Committee to just see that list, have some input into it, have some input maybe into if we're not getting money from the state how are we going to fund these things or just find out how they are being funded.  
Larry and I were talking about this earlier today, although I didn't mention this to him, but I wrote down:  we really kind of need a task force to figure out alternative funding for some of these larger capital projects.  Maintenance is actually getting a hit because of what's been going on with the operating budget.  Just taking an inventory of things.  What we did talk about a lot was the connection between the building plan and space planning.  So we are seeing more courses going online and so some of the classrooms or other spaces are not necessarily being used as they used to be. How are we… are we using our space as wisely as we could be?  And there are already a couple on your Issues Pending list.  There are already a couple of things about space planning, policies around that.  So it could be a good discussion to start.  But we're trying to squeeze blood out of a turnip when it comes to the state.
Senator Hoelscher: So, just curiosity, the CFA buildings, is that on a complete dead stop?

Provost Murphy: Oh, yeah.  It's still the highest priority in the capital list, but as Susan said, there's no…

Senator Hoelscher: But everything's a dead stop.

Provost Murphy: Yeah.  They're not funding it.  It's not that they're funding other capital projects ahead of it.  They just are not funding capital projects.  

Senator Haugo: Are we in danger of losing our architectural team?  

Provost Murphy: I don't know that for sure.

Senator Hoelscher: In danger of?

Senator Haugo: We're in the middle of the planning process with architectural teams, so are we in danger of losing our team, too?  

Provost Murphy: That would be a good question to ask Dan Stephens and maybe have an update from David Gill.  That's a great question.
Senator Hoelscher: It's been interesting times.  I mean, I'm very, very proud of ISU for what all we've been able to hold together, but at the same time, my goodness.
Senator Kalter: Well, and it's easy to neglect the capital stuff unless you're living in CFA and it would be sort of out of sight, out of mind.  But it's just going to keep accumulating and at some point we're going to have a massive amount of deferred maintenance and building needs.

Senator Hoelscher: Well, it starts to affect the overall attractiveness of the university, and when that begins to happen then we spiral down because we lose student population.

Senator Haugo: We certainly have questions about how the building impacts our recruitment.  We have all kinds of stories of things that prospective students have said when they come in from how the building smells to what it looks like.

Senator Horst: Susan, can you talk a little bit about this Chatters report and then how it should go to the Administrative Affairs and not, for instance, long-range Finance and Planning?

Senator Kalter: I actually have that as a question.  Should it go only to Administrative Affairs and Budget and not to Planning and Finance?  Should it go to Planning and Finance instead?  Another option would be to have both of them always look at it so that there is sort of a long-range planning and a short-range.

Senator Haugo: Can you say again who generates the report?  Where does it come from?

Provost Murphy: There's an associate dean in each of the…  So there's a college rep that is responsible for facilities.

Senator Laudner: There's an Academic Facilities Advisory Committee that meets and puts it together.

Senator Hoelscher: So when I think of that in general, not specifically, we can do whatever we think would suit us, but I think of Administrative Affairs and Budget as being shorter term issues than Planning and Finance, and when you look at it that way, I think Planning and Finance is the logical home for it if they have room on their committee.  But that thing is so dear to all of our hearts for all the reasons we just talked about.

Provost Murphy: The other thing I would tell you, for whatever it's worth, it's called Chatters because that report's been generated for so many years.  When they first started doing it, they were meeting in Chatters. (Laughter) Yeah, I always think of teeth chatters. So I think Betty Chapman was Associate Provost when they first started writing a Chatters report, so it's a longstanding report, but I think it would be fascinating for the group to review it.
Senator Kalter: Martha said can I talk about it.  The original reason for me directing it towards Administrative Affairs and Budget was what I said in the beginning, that going year after year after year, for AABC to be reviewing the capital requests to the state is kind of a little bit of a waste of their time at this point, right?  So would their time be spent more effectively advising Chuck Scott and other people in the Vice President for Finance and Planning or other areas about what they're seeing in terms of the priorities in that report?  And, yes, it would be sort of on a more short-term basis.  Or is there some other way that we can sort of re-direct Administrative Affairs and Budget's time towards something that really, really matters when you take up at least one, maybe two, sessions per year looking at something that goes to the state and then essentially is helpless, it's lost.  I mean, it still kind of has to happen in a certain way and there is that joint meeting that started a couple years ago where Administrative Affairs and Budget and Planning and Finance get together and get the operating and I think now the capital plan in the same night.  So in essence that is also an opportunity for both of the committees to be looking at it at the same time and maybe we should just say that.  We could put it on both of their task lists and say – I said I was never going to say the word tasks lists again, that nice tongue-twister – and just say you get information about this at the joint meeting and then you can go off and make recommendations as you see fit.  Either one could do so.  So we could put it on both.
Senator Horst: So AABC does the capital requests, so that's why it's logical that they look at it?  But then the long-range Finance and Planning Committee is thinking about longer term plans and this document also addresses that so they can look at it from different views?

Senator Hoelscher: At risk of losing my wonderfully high position of Chair of the AABC, I don't remember doing the capital requests unless you're talking about the AIF.
Senator Laudner: We didn't get it.

Senator Marx: This is the first meeting.  

Senator Hoelscher: The very first meeting?

Senator Marx: The first meeting of the year is a joint meeting.

Senator Hoelscher: Sorry about that.

Senator Kalter: I was coaching you through it, Mark.  At some point I said to somebody, hey, we've got to put that on as, you know, because it then comes to the Senate and gets approved through the Senate so I think I asked somebody, does your committee approve this?  Does your committee approve this?  The answer was yes, so we went forward.

Senator Hoelscher: A lot went on, so I don't deny it.  I just don't remember it.  But if David says we got it, we got it.  

Senator Kalter: Are we moving towards just putting it on both lists?

Senator Hoelscher: Yeah.

Senator Kalter: All right.  Let's do that.  One of the things, by the way, is there may come a year when people on the Senate looking at this say we're getting to the point where something is going on where this needs to become a major priority or a major building project because we can't not do it anymore.  And yes, there are a ton of eyes on it around the university, but it helps to have that eye.  So let's put it on both lists.  
06.08.17.01 From Senator Pancrazio- Policy Review Cycle in the Academic Senate (Dist. to Internal Committees) 

The next thing is from Jim Pancrazio.  He very nicely after a year of doing lots and lots of little policies decided to make a little help guide for internal committee chairs.  I actually, as I was looking back at it, I have a number of things to add to it or change about it but wanted to find out what all you thought.  Is it nearly ready to be distributed out to the committee chairs?  
Senator Horst: Yes, it is. So the function of it is just to document to committee chairs from the Senate but it's not part of our Blue Book or anything like that?

Senator Kalter: No, it would be essentially put in everybody's issues pending folder every single year so that when they come across a policy they know what to do, have a road map.

Senator Horst: And the committee, too.  Because the chair might know but the committee is also like…  They don't understand the process with Exec.  
Senator Kalter: Exactly.

Senator Laudner: I like the step-by-step process on how to use track changes.

Senator Kalter: I know.  Isn't that neat?  Maybe we should give him our…

Provost Murphy: He was looking right at you when you said that.

Senator Kalter: Did anybody see anything editorial that needs to change?  I saw a couple things but wanted to do a call.

Senator Haugo: You mean in terms of language?

Senator Kalter: Anything where there's like a misstep or something should happen that's not in there.
Senator Horst: One of the things I conveyed to him when he talked to me about this document, though, is that Academic Affairs, I think it's a little bit more predictable path.  But in Rules, for instance, it's just really not that predictable.  So this works very well for his committee and it basically works for the other committees, but with Faculty Affairs things come from different places.  They have to go through Legal and can be a little bit more confusing.

Senator Haugo: Should something be added about those two committees?  
Senator Horst: I think he sort of addressed that, but it's a start to understand the path.

Senator Kalter: To me that seems to be something that we should just place in the preamble.  You know, these steps often work but you may end up going out of order or finding…  Just something that sort of, what do they call it? A disclaimer that says “adjust as necessary,” essentially.  

Senator Laudner: It's like your syllabus.  

Senator Horst: It's a general guide, but each policy's path can be unique.

Senator Kalter: Exactly.  

Ms. Christensen: But we could also create one if it's committee specific.  

Senator Kalter: Yeah, we could do that actually.  Or invite the chairs to over time sort of make them that way so that we kind of currently put the same one in, but if they want to change it on a committee by committee basis they can do that.

Senator Grzanich: You mentioned Faculty Affairs and I believe, or Faculty Caucus, right?  And I think SGA is technically an internal committee of Academic Senate as well.  So I don't think this would really apply to us as an internal committee just because we have our own committee structure within ours that feeds things through as well.

Senator Kalter: Yeah.  Let me qualify it.  We would put this in folders for five of the seven internal committees.  We wouldn't give it to Caucus or to....

Senator Horst: I'm thinking of, for instance, the Distinguished Professor policy.  The input of that policy and the direction it took was very complicated and unique.
Senator Kalter: It is.

Senator Horst: And another thing, I don't know if we addressed this, but policies can sort of get stuck in limbo and I don't really know if he talked about that.  I'm thinking of the Distinguished Professor policy, for instance.

Senator Kalter: I wouldn't call that limbo.

Senator Horst: Okay.  So that was sort of my main observation about this document is that it addresses the general path that policies can go through particularly with Academic Affairs but it's a little bit more straightforward.

Senator Kalter: Yeah.  There are some policies that get stuck in limbo and the limbo is good.  Not necessarily Distinguished Professors, but there have been some over the years where just having something not go forward might be a good idea.  And committee chairs have made that decision or whole committees have made that decision or it's just happened, and sometimes that's not a terrible thing.  So I'm not sure we want to write a rule for it so much as just let people know if you think something's stuck in limbo that shouldn't be, here are some things you can do.

Senator Horst: But somewhere it should say "See the bylaws" as well because one thing we're trying to do is to revise the bylaws so that the language is first off applicable to what we do and second off a little bit easier to understand.  And so really the committee chairs need to be looking at the bylaws and we tried to spell out this process a little bit more clearly in our revised bylaws, which I haven't seen all summer, which I will get to.

Senator Kalter: Something that none of you have seen because they are not out there yet.  We don't have revised bylaws.  We have 1980s bylaws.

Senator Marx: Is there something that can be added as to how one would determine if we need to bring in the Legal counsel to look at something?  Under what circumstances would we want to do that when we're evaluating a policy?
Senator Kalter: I'm not sure that there is a rule to that either.  The way I always thought of it happening, like a decade ago, was, this (Exec) was the place where that decision should happen because the President sits here and the Legal counsel reports to the President.  So I think the way that it used to work, and I'm not really sure about this, was that when something got to Exec, Bowman or whoever was before him or after him would flag it and send it to the Legal counsel and it used to operate, I think, that way.  But Lisa Huson, our University Counsel, has indicated that that has not happened in various circumstances.  Even when some Senate policy is being worked on with Legal, another committee doesn't know to go to her.  But the more you talk that through, the more you find that there are exceptions to every rule about when that should happen because it can happen so much that everything gets tied up.  It can happen not enough so that something gets almost to the stage of getting…
Senator Marx: That's more of my concern.

Senator Kalter: Yeah.  But in essence I've always thought of that as a presidential responsibility.  That the President, Dave Bentlin, other people in his office who need to make sure that these things are getting forwarded to the Legal office, that they know what the Senate business is and alert us if something got far.  Obviously he has in here that sometimes you have to contact the Legal office, so now people are at least alerted that that could happen.  But if somebody else knows of the rule around that, you're a better person than I am because I think it's…
Senator Marx: Just some guidelines.  I don't know about rules.  But you can imagine a committee working for a long time on a policy and then you find out after Legal looks at it that it completely goes against some federal or state law that you had no clue about.

Senator Kalter: Yeah.  You can imagine that.  You could also imagine faculty around the university complaining that Legal has too much say in academic governance.  So those are the two sides of that story.  Sort of the two extremes.  You have the one, like the Senate is going to do something so out of bounds that we end up nearly breaking the law, and on the other hand we don't make a move without finding out whether we have Legal approval of it.  And I think maybe that because there are those extremes, that's why it has not ever been set in stone when you do this, when you don't.  When you're talking about the Minors Policy, you want Legal involved.  But in that case Legal was involved from the very beginning because they were on the first committee.  Do you have language, David?
Senator Marx: I do not.  That was my question without an answer.  I have a question without an answer.

Senator Kalter: Maybe as the committees are diverging we can ask the committee chairs at the end of the year, hey, do you have anything about Legal?

Senator Marx: I guess as we're assigning policies to committees, there are certain ones that might jump out as being guided by federal or state statutes and others not so much.  So maybe from the beginning it might be clear which ones would be.

Senator Horst: I personally feel like more and more is going through Legal at an earlier stage than it used to, and I think that's a good thing.  But I've never really felt that there's a formal process besides this.  Like you said, I remember being a lot in Exec and it used to get to a later stage and then the President would say, "Did Legal look at this?"  But I'm not…  Consult with the Executive Committee to determine if this should go through Legal?  

Senator Kalter: Right now so much stuff is going through Exec that the notification can happen very early on.  Like when we're routing…  Let me pick out one.  The Event Management, Dining, and Hospitality issue.  The President got that today.  It's going to Rules Committee.  He could, or Dave if he's tasked with it, or Brent could at this point send it to Legal and say, can you check to make sure there's no legal problem with this?  And so it could actually happen simultaneous with the committee looking at it.  In other words, the committee itself doesn't necessarily need to know, hey, we have to go to Legal.  They could reach out, right?  So that's one way to think about it is that it doesn't have to be when the committee has spent months and months working on something and then suddenly it comes up because so much stuff is being routed out from Exec to the committees that it should ideally happen at the distribution stage that Legal knows that we're looking at it.
Senator Horst: But I'm hesitant to get every single thing checked off by Legal.  Like that little thing we could do in one meeting and get through very quickly and I don't really see any legal issue.  So I'm hesitant to make a rule as if everything has to be checked off by Legal.

Provost Murphy: I bet they'd be hesitant.  

Senator Marx: It's just in those instances where there's a clear statutory connection to the policy.  That's where we would want to have the committee know what that is.  What is the statutory requirement that's being included?

Senator Kalter: Right.  We'll think about it.  Let me just read off some of the ones that I had.  In the beginning when it says that "this is a cyclical policy designed to ensure that the university's policies coincide with current practice," I think we need to reword that because it implies that practice is all and policy is nothing.  So there are some instances when people should have been practicing something and they need to go back to the policy and know that the policy exists.  There are other instances where the policy is totally impractical and the policy needs to change.  So I'd like to reword that, make it more equal, like "coincide with one another" or something like that.  
I wrote, "We need to have a place for faculty, student who want to initiate 2, 3, 5…  In other words, I think he kind of has that in here but I'd like to move it a little bit up to say the committee does work first.  You don't have to send it out to the unit first, right?  You can do these steps sort of in reverse order so that it's not like, oh, I'm going to send this to Doug Schnittker and he does all of this stuff and then the committee looks at it.  It could be the committee looks at it, says we need to make these changes but we also need to consult with Doug and so they do their stuff first.  So I'd like to sort of, if not rearrange this, at least put in a word that a couple of steps can happen in a way that essentially gives the faculty and students initiatory power rather than being sort of a recipient of other people's ideas only.  Like sort of a rubber stamping type of thing.  
"The first charge needs changing on page 2."  What did I mean by that?  "The first charge needs changing on page 2.  Template letter as well."  What did I mean by that?  Oh, it might be that same thing about policy and practice that is in the template letter.  And then one of the things I'd like to do is reverse the steps that he wrote down about the external committee reports.  I don't see any reason for Executive Committee to see the reports that come out of our external committees before an internal committee has seen them.  It seems to me that we can just, like University Curriculum Committee can just send their report through the Senate office straight to Academic Affairs Committee.  Exec doesn't need to route that.  And then it'll come back through as it goes through the Senate floor.  It's just a waste of our time to do that.  And then the other thing I had was, "Add that they always need to look at Executive Committee minutes pertinent to the routing."  So when we've had a conversation where I ask, "Does anybody have anything on this policy?" and we have several people speaking about that, we're trying to put that in the Issues Pending list to remind people, but it would be also helpful to have it on this so that they know:  hey, there might have been something that got said in Exec that we really need to consider while we're having our debate and then that way we don't end up sending it back and forth and back and forth.  So those are the things that I had.  I'm thinking that we should just revise this, bring it back again next time, and then push it into the folders.  Does that seem good?
Senator Horst: And one more thing.  They should look at the Academic Senate bylaws and they should also look at that document that Lane Crothers made about the Powers and Responsibilities of the committees.

Senator Kalter: Yeah.  Great.  All right.  The next several are really easy.  
Provost Murphy: Have they been looked at by Legal counsel?  This one has. (Laughter)
06.20.17.01 From “Drone” Task Force Draft Procedures for Unmanned Aircraft System Policy (Dist. to Rules)

06.20.17.02 From “Drone” Task Force: Unmanned Aircraft System Draft Policy 7 (Dist. to Rules)

Senator Kalter: You know the answer to that, then.  The first one, absolutely.  Alice was on the committee, the Drone Task Force.  I was on the committee.  It was terribly exciting.  

Senator Haugo: I'm sad.  I wanted to be able to put that on a vita someday.
Senator Hoelscher: The Drone Task Force.

Senator Kalter: We actually had a little session where we got to watch a drone flying through a college campus.  I think it might have even been Charlottesville, actually.  So it was interesting.  Anyway, that's coming to us.  It's going to Rules if nobody has any objection.
06.27.17.01- From John Baur: Policy 2.1.17 Residency Status (Dist. to Academic Affairs)

06.27.17.02- From John Baur: Policy 2.1.17 Mark-up (Dist. to Academic Affairs)

Senator Kalter: John Baur is also sending us the Residency Status and the Academic Standing, Probation, and Reinstatement.  And Jan, you will I hope know a little bit more about what the issues were there.  I have a summer conversation in my head.
Provost Murphy: I think that the issue for the GA stipend is very simple in that, and Legal counsel has reviewed this, we are allowed to actually count.  You know, grad assistants don't pay tuition, but rather than for an out of state student who's getting a grad assistantship we'll actually credit it as in-state tuition rather than out of state, and it's a tax issue for them.  So if I'm a grad student, I get a grad assistantship, I get a tuition waiver.  If we count that as in-state tuition it counts less for their taxes.  They're less likely to have to pay taxes on it because you owe taxes on that waiver.  So it's just a tax break for our grad students.  It's a good thing for our grad students.

Senator Laudner: It's huge because November, December they literally get no paycheck because that's when all the taxes would get taken out.

Provost Murphy: So yeah, it's just huge that we're able to do that.  It won't matter to the institution.  It's very positive to the grad students.

06.27.17.03- From John Baur: Policy 2.1.21 Academic Standing, Probation, and Reinstatement (Dist. to Academic Affairs)

Senator Kalter: And I couldn't figure out why he was sending us the Academic Standing and Probation one.  Maybe I'm missing…
Provost Murphy: There is a change.  The change is that we allow students to reapply, petition to come back into the institution after one semester instead of after a year.  That's the main change.

Senator Kalter: I see.  In that Academic Reinstatement part where the thing is crossed out.  Okay.   

Provost Murphy: Right.  That's the main change.

Senator Kalter: And that was impacting graduate students or it just happened that John…
Provost Murphy: You know, that's a good question.

Senator Laudner: I didn't know why John sent that.  

Provost Murphy: I don't know why John sent that.  That's a great question.  I've got to think about that.  It didn't click to me why would John send that up, but I believe that is for undergraduate or graduate students, both.
Senator Kalter: I suppose it could impact graduate students.  

Provost Murphy: I think it's for both.

Senator Marx: Perhaps he was just having an ambitious night.  

Senator Laudner: John cares about all students.

Provost Murphy: He does.  When he's not watching the eclipse.  But yeah, that's a great question.  Why it came from him.

Senator Haugo: The minimum GPA, though, is the undergraduate minimum of 2.0.  So this wouldn't apply to…

Provost Murphy: So I don't know why it came from John Baur.  That's a great question.

Senator Kalter: I guess I don't need to know.  

Provost Murphy: Because it came from CeMaST would not be John Baur at all so I have no idea.  But it does come from CeMaST.

Senator Kalter: He must have been doing somebody an altruistic favor.
Provost Murphy: So it really should have come from Jana Albrecht.  

Senator Haugo: Plus all these changes in the office responsible for things, too, right?  It said Enrollment Management and Academic Services and it’s being changed to University College throughout the document.

Senator Kalter: Yeah, that's what I found was there was a whole bunch of minutiae, so to speak.  Academic Affairs can just invite him in and ask him that question and prove his altruism.
Senator Haugo: He needs another meeting to come to.  

Senator Kalter: Yeah, I agree.

Provost Murphy: You know, it might be worth double checking if it was John Baur.  I'm surprised by that, but I don't know why it would have been John.

Senator Kalter: I'm fairly sure it was because he sent it to both of us and I was like, wow, he's got a lot of policies done.  We're having more next week.

Provost Murphy: We've completely reorganized the office and all things report to John Baur.

Senator Kalter: That's really the way it ought to be.  

Senator Haugo: And Jan is going on vacation.  

Senator Horst: Two things.  John Baur is the point man for the Drone?

Senator Kalter: John Baur is the point man for the Drone.  He and Brian Beam were the co-chairs of that committee, but I would go to John first.

Senator Hoelscher: Sounds like an Alfred Hitchcock movie.  Revenge of the Drones.  

Senator Horst: And my second thing is regarding this policy in particular.  There's all of this language in the catalog regarding our major because people audition, and so I was just wondering if it should say something because they're readmitted to the university; they're not necessarily readmitted to the major.

Provost Murphy: That's true of many majors.  I don't know if that's…  So this really is about readmission to the university.  So it's worth asking those questions of probably Amelia or Jonathan, but that doesn't surprise me and I don't know that there needs to be…  Maybe there needs to be one sentence.  But I know what you're saying.
Senator Horst: "Students readmitted to the university may have to reapply for their major."
Provost Murphy: Yes.  I think that's very true.
Senator Horst: Because in the School of Music in particular they have to go through the entire thing.

Provost Murphy: And it may say that in the catalog, too.  I don't know, but that's a great point.

Senator Horst: It does, yeah.

Senator Haugo: I can make a note about that.

Senator Kalter: Martha has that written out.  Why don't you just give that to Ann?

Senator Haugo: Do you have it written out?  

Senator Horst: Here's actually the catalog language for music, for example, and then that's the little sentence I wrote.

Senator Haugo: It would apply for us, too.

Provost Murphy: That's a great point.  So I think you're absolutely right.  

Senator Kalter: Am I right to think that all of these policies are sort of on a priority, higher priority because the Drone obviously we've been sort of waiting for that for a while, and because the Residency one impacts the grad students it would be good to get that changed?  

Provost Murphy: I think the Residency one for sure.

Senator Kalter: Okay.  And then that third one that we were just talking about is sort of medium priority?

Provost Murphy: Probably.

Senator Kalter: Okay, great.  We’re done unless there are further oral communications or drone conversation.

Senator Haugo: I was expecting stories about drones flying over campus, prompting the task force’s creation. 
Senator Kalter: There is a story.  Brian Beam flew a drone over some part of ISU campus and then found out, I don't know if I'm allowed to do this.  Poor Brian.

Senator Hoelscher: You can’t do that. (Laughter)

Provost Murphy: My husband has a drone.  He would figure that out real fast, like don't fly it over a campus.

Senator Kalter: Apparently out west, the forest fire that they're having right now, they had to bring the planes down because a civilian was flying a drone over the forest fire.

Senator Hoelscher: I guess that wreaks havoc with a jet engine to suck one in.

Senator Kalter: Yeah, that would not…  What is that guy who landed on the Hudson?  What's his name?  That would not be a Sully moment.  Sounds funny, right?  Because sully is actually a word, too, so it seems like we ought to be able to do something with that.

Senator Haugo: Is it a verb yet?

Senator Kalter: It already was a verb.

Senator Haugo: To Sully, as in to save the day.

Senator Kalter: Yeah.  It started as a verb.  

Senator Hoelscher: That's not what it used to be.  Of course there's a whole bunch of those words that have changed their meaning.  
Senator Kalter: It means the opposite what it means.  That's wonderful.  We should start it right here, right now.  
Provost Murphy: You're such an English professor.

Senator Kalter: I know.  It's terrible.  All right.  We're done.
Adjournment
Motion to adjourn by Senator Hoelscher, seconded by Senator Grzanich. The motion was unanimously approved.  

