Academic Senate Executive Committee Meeting
MONDAY, April 12, 2021

Approved

Call to Order
Academic Senate Chairperson Susan Kalter called the meeting to order. 

Oral Communications:
Senator Kalter:  So, I do have an oral communication to start with.  I just sent an e-mail to the Provost about…  I was looking on the Registrar's website for something different, and I noticed that there was Monday, Wednesday, Monday, Wednesday, Friday stuff on the place that I was looking, our Resources/Academic Scheduling/Guidelines part.  Since that has not been talked about in the Senate yet, I asked that it be taken down, pending that discussion, because so far, I haven't heard any students or faculty that argued in favor.  And also I think, by the way, that I noticed when reading the minutes for March 24th that we had talked about a shifted schedule for Engineering that would not be during standard time blocks, so I think that could be part of that discussion as well.  Okay.  Let's see.
Senator Mainieri:  Susan, I wonder…  I didn't get a chance to e-mail you.  Could I do a brief oral communication?  It’s just a question.  It doesn’t really fit anywhere else in the agenda.  Would that be okay?
Senator Kalter:  Yeah.

Senator Mainieri:  Awesome.  So, I think it was the February 8th meeting of Exec.  I opened a conversation about inviting Dan Elkins or other appropriate Provost representatives to Senate to present the RERIP Program, particularly before input was sought regarding the Program.  Since that meeting I was pleased to find out that Dan visited Planning and Finance and did a presentation and had a discussion about RERIP.  But I didn't see any materials from that meeting nor any like recommendations or reactions from the Planning and Finance Committee in the materials that were sent out when, what was it, the faculty listserv to get input on the RERIP Program, and so I'm wondering if those materials would be made available?
Senator Kalter:  I do not have those materials, Tracy.  I don't have them.  I know that Winfred had also asked myself and Lane Crothers to go to a meeting for Planning and Finance, but unless Winfred sent those to Cera and I don't about it.  I don't actually have those.
Senator Mainieri:  Could we solicit something, perhaps, because I think two other committee chairs were solicited for input?  So, I wonder if we could send a quick e-mail to Winfred, asking for such input.  Just because that's the only body at Senate that has heard about the RERIP Program.
Senator Kalter:  I don't think that two other chairs were solicited.  I asked when this first came up back in November.  You might be thinking about that, that I had asked Dimitrios and David.  So, they weren't recently solicited.  They were asked sort of in the beginning of all of that.  So, I don't think that that conversation is going to wrap up this year.

Senator Mainieri:  Okay.  I was just wondering if we could…  I mean, could we ask?  I don't know if Provost Tarhule knows if Dan Elkins used any materials in that meeting.  It just seems a little odd to leave out those materials from a request from the Senate for input.

Senator Kalter:  I thought it was odd that our meeting got canceled.  So, there is a lot odd going on around that.  But certainly, the next chair can do whatever he or she likes.

Senator Mainieri:  Thanks.
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Senator Kalter:  All right.  Our Distributed Communications.  So, we're starting with the Blue Book charge for the Textbook Affordability Committee.  This is one of the items that we put off last time.  Right?  Because I was scrambling to take on or else farm out Cera's roles.  We can either put this one on the next Senate agenda, or we can put a place holder on the August agenda.  I have some comments about the charge itself, but I wondered if anybody has any thoughts about that.  
Senator Horst:  That would be fine to move it to August.

Senator Kalter:  And you're saying that as the Rules Committee Chair that helped complete the work.

Senator Horst:  We just wanted to have the conversation and pass the document, but there's nothing pressing.  I mean there is the idea of expanding the committee, but that can be done at another time.

Senator Kalter:  Okay.  Cool.  So just before we put that on the August agenda as a placeholder, does anybody have any thoughts about that one? (Pause) All right.  So, Martha, the only thing I had it looked to me like what was happening was that there was an idea to expand it, to have four, four, and four instead of three, three, and three.  So I understood that, but I actually would suggest removing the Registrar, because having two people from the Provost Office seems a little bit overkill, and the AVP for Student Success seems to work closely with the Registrar anyway, so I wasn't sure whether that was really advisable.  I remember when we first had…  I think it was Ryan Powers who brought this one through the SGA as Student Body President, and I remember we had a conversation about, either there or with the Library Committee or something, about having the administrators have too many committees to have to go to.  So, I just wondered if there was any discussion about that.
Senator Horst:  Yes, and I don't have all my notes.  But the idea was to initially expand the administrators and specifically add the AVP of Student Success, and we even discussed not having the Registrar with Anne Shelley, and she had some rationale, I can't remember, but she had a rationale for keeping the Registrar on, and so then we wanted to balance the committee.  But I would rather Anne Shelley speak to the specific ways that her committee is working on the floor.  But she had some rationale for having all four of the administrators, and we wanted to maintain a balance.
Senator Kalter:  Terrific.  All right.  Looks like no other comment on that one.  
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Senator Kalter: So, the next one is the Academic Impact Fund report.  So, as many of you know, this report is an annual report from the Administrative Affairs and Budget Committee.  It basically has to be placed on the Senate agenda by the last April meeting.  So, we usually try to do this one session earlier so that we have an information item and then an action item, but I'm sure that David was just, you know…  He wasn't able to get it finalized until, you know, their last meeting, especially because he was communicating with me about some questions.  So, I also communicated with him over the weekend because of the two or three things that I noted on the shared drive, the OneDrive.  So, he accepted the track changes correction in that shared version.  The margin comment, I believe he accepted, and he did actually send me an update, but (I'm trying to remember what happened) it was either in .pdf or I didn't have time to do the merge or something like that.  So, any comments about this one? (Pause) Okay.  I'll say I thought one thing.  I'll say this on the floor, but I thought one thing needed a little bit better explaining, and it had to do with the comment that I had – why we might be able to increase tenure line authorizations.  It can't be out of the SBC because that's temporary money.  But if we were to make some changes, there's a possibility that we would not be allowing as much SBC to accumulate, you know, if the permanent dollars are spent a little bit more each year.  But there's always going to be a certain amount of Strategic Budget Carrying over in the AIF because of the time when people depart the University.  Sometimes that makes a difference.  And also, when their sick leave is actually paid down or their vacation leave.  So, I would just remind everybody.  We do still need to keep using the SBC to enhance the AIF even though the report is showing sort of a shift towards the AIF.  And it would help if we were able to predict payouts a little bit better so that we can kind of maybe either release funding and authorization in the middle of the year.  Right?  Or even, you know, authorize searches knowing that the funding is going to be able to be released in the middle of the year or what have you.  But I just wanted to, you know, sort of point that out.  But the AABC is also referring to a report that they had a couple of years ago about the cost of searches and how to use money for that.  
Senator Horst:  I did have one comment.  I remember, Susan, the report used to go down to the department level, and I was just wondering why that went away.

Senator Kalter:  Oh, you mean it used to have a table?

Senator Horst:  Yeah.  On the table.

Senator Kalter:  I don't know, Martha.  Each committee does it a little bit differently.  For some reason, I thought that David was going to go back to that this year.  So, you might want to ask him that in the Senate itself next Wednesday.

Senator Horst:  Okay.  Yeah.
Senator Kalter:  I feel like I got an e-mail from him with that same question, and I don't remember whether Cera needed to help him with that or not.  So, yeah.  Anything else on that one?  All right.  
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Senator Kalter: Let's see.  So, the CGE one is fairly similar to the Textbook Affordability one in the sense of we can do it, you know, in April or August.  But you all remember that we already saw this a couple of weeks ago.  Anybody have any comments on that one?  
Senator Horst:  I think it can wait until August as well.

Senator Kalter:  Yeah.  So, I'll say what I have to say then.  It looks to me, given the vote…  I'm guessing Martha was the one vote on the other side of the committee.  I think she and I are still pretty much maintaining our positions on who is in charge of curriculum on a college or university campus.  I think the national bodies say this is firmly seated in the faculty, not in the administration, not in student bodies, and I think that, you know, that's what we would find if we looked outside of ISU.  So we actually have a pretty strong good tradition here of including both students and administrators on department curriculum committees, college curriculum committees, university curriculum committees, so I personally don't think this is about a lack of openness to the importance about that input or that, you know, level of it but about who should be chairing and the fact that governance is not about let's share everything even Steven, right?  That, I think, is another one of those linguistic fallacies that has come up.  It's about placing decisions in the jurisdiction where there is the greatest expertise.  But right now, Rules is asking basically for the full Senate to weigh in.  I agree with that.  I think, though, that I had also asked for the DCCs and the CCCs all to weigh in last time.  So, I don't think that everything that had been asked for at the last Exec has actually been done yet, and I'd like it to be done.  I'd like to see that getting done because we had talked about sort of how it's a system.  So I think it would be a good idea if we went back to the minutes from Exec from the last time we saw this and made sure that we have a list of the things that we had said we were going to do before it goes to the Senate in the fall.  Right?  So maybe not going in August but making sure that that stuff gets done before it goes.  Okay.  Anything else on that one?  If not, do I have a motion to approve the proposed Senate agenda?  
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Proposed Academic Senate Meeting Agenda

Wednesday, April 21, 2021

7:00 P.M.

VIRTUAL MEETING per state law and Governor Pritzker’s Executive Order

Zoom Link: To be inserted
YouTube Streaming Link: https://www.youtube.com/channel/UCHV06CB2sqbSuee6hyaHlvA/featured 

Request to make public comment at the meeting should be sent via email to acsenate@ilstu.edu no later than 6:55 p.m. on the day of the meeting. 
Call to Order 

Roll Call 

Presentation: Recruitment and Retention Report of Underrepresented Students to the Senate (Associate Vice President for Enrollment Management Jana Albrecht and <team>)

Advisory Item:

Reinstatement Committee annual report (Academic Affairs Committee)

Reinstatement Committee annual report (Academic Affairs Committee)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Aondover Tarhule

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Action Items: 

Information/Action Items:
05.29.20.01 Policy 7.7.3 Course Material Fees Current Copy (Academic Affairs Committee)

02.25.21.02 Policy 7.7.3 Course Material Fees Mark Up (Academic Affairs Committee)
02.25.21.03 Policy 7.7.3 Course Material Fees Clean Copy (Academic Affairs Committee)
01.21.21.06 CAS Council By-Laws Current Copy (Rules Committee)
03.08.21.01 CAS Bylaws Mark Up (Rules Committee) 
03.04.21.03 CAS bylaws CLEAN revised March 3 2021(Rules Committee)
Information Items:
IDEAS Graduation Requirement Recommendation (Academic Affairs Committee)

From 4/7: Carryover distributed communication(s) not listed on 4/7 agenda

To be numbered:  Memo

To be numbered:  Memo

To be numbered:  Memo

To be numbered:  Memo

To be numbered:  Survey

02.18.21.12 Academic Planning Committee Blue Book page Current Copy (Rules Committee)
02.25.21.05 Academic Planning Committee Blue Book page Mark Up (Rules Committee)
02.25.21.06 Academic Planning Committee Blue Book Charge Clean Copy (Rules Committee)
 02.23.21.02 Administrative Affairs and Budget Committee Blue Book Charge Current Copy (Rules Committee)

02.23.21.03 Administrative Affairs and Budget Committee Blue Book Charge Mark Up (Rules Committee)
02.23.21.01 Administrative Affairs and Budget Committee Blue Book Charge CLEAN COPY (Rules Committee)
02.23.21.04 Planning and Finance Committee Blue Book Charge Current Copy (Executive Committee)
02.26.21.01 Executive committee minute excepts 08-22-17 AFAC report
02.26.21.02 Planning and Finance IP list AFAC report 
To be numbered Appendix II Blue Book charge for Textbook Affordability Committee (Information Item 4/21/21)

INSERT DC

Academic Impact Fund Report (Information Item 4/21/21) 

INSERT DC
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INSERT DC 
Advisory Item:

Council for Teacher Education annual report (Academic Affairs Committee)

Council for Teacher Education annual report (Academic Affairs Committee)

Academic Affairs Committee: Senator Nikolaou
Administrative Affairs and Budget Committee: Senator Marx

Faculty Affairs Committee: Senator Hollywood
Planning and Finance Committee: Senator Avogo 

Rules Committee: Senator Horst

Communications

Adjournment
Motion by Senator Spranger, seconded by Senator Phillips, to approve the proposed Senate agenda. 

Senator Kalter:  Excellent.  So, does anybody want to take the honors of first?

Senator Kalter:  All right.  Sounds good.  So, let's see.  Do we have discussion?  Let me just get down to my agenda here.  We have…  So, our proposed agenda, we've got a Zoom link to be inserted.  That'll happen…  I've got to at some point put in who Jana's team is.  I think that the Reinstatement Committee stuff is in yellow just to call attention to it, if I remember my thinking last week because we talked about that.
Senator Nikolaou:  I think for the Reinstatement Amy Rogers said she was fine to actually come and give a brief presentation as well, and that's why we were trying to keep it the same day as when Jana is coming.  So, it's not going to be only just an advisory item.  There is going to be a short…  I mean she says she can keep it to like ten minutes, five to ten minutes.
Senator Kalter:  Terrific.  So, should I put that as a separate presentation as in…  So, we've got presentation Recruitment and Retention Report, and then presentation Reinstatement Committee Annual Report.  
Senator Nikolaou:  I guess.  Unless they were planning to do it like jointly where they have, you know, one section is about their recruitment and retention, and then they move into the reinstatements.  So that's why you don't know if we need to have this two separate ones or it is one big one.
Senator Kalter:  I will take that as a friendly amendment and just have…  What I'll do is after (team) I'll say and Reinstatement Committee Annual Report.  So it'll all be part of the same presentation, and then I'll put Amy Roser's name at the end of that.  Does that sound good?
Senator Nikolaou:  Yep.

Senator Kalter:  And then we'll still have it as an advisory right underneath that just so that people see that it's advisory and not action and all of that.  Also, a couple of other things.  I think we said that the Course Materials Fee things need to move because of the audit, and there was an urgency about the CAS Council bylaws because they are changing it in a way that's going to flip History from Social Science to a Humanity.  Personally, I think that's a long time coming to sort of rebalance the numbers in our college for the Senate and for other external committee seating.  So, I sort of made a proposal there on the agenda to have those be as Information/Action Items.  I'm getting a thumbs up from Martha and a head nod from Todd.  That's good.  And then one other thing.  Oh, a couple of other things.  I had forgotten that Dimitrios sent me IDEAS, stuff, materials, so I have a note to myself on the agenda to include those when it all goes out.  And then I would also…  We're going to take off the Textbook Affordability Committee and the Council for Gen Ed and put those on the August Exec.  And then I'd recommend that we move the AIF one up, because we haven't…  I don't think we had this a year ago, I think because of the pandemic.  And because we have had a hiring freeze, this is of great interest to faculty and students, especially if you are in a major that really needs more capacity.  So, I don't know where we should put it up there, but put that up there.  And then the only other thing I have as a note on the agenda is the Council for Teacher Ed Annual Report.  This was another one of those reinstatement-type reports that came from AAC, and I think it was the only other one that we talked about a couple of weeks ago where we thought a followup was in order, because that was based on the fact that SGA had concerns two years ago about how the students on the committee were being selected.  Right?  It looked like it was either word of mouth or being, you know, sort of somebody knew a teacher that really liked them, and so they were being sort of favored for advancement or recognized by talent or, you know, for talent by that teacher.  And so, there was concern about that and about the diversity of the committee.  Now that's one that I doubt, even though it's on this one, I doubt that we would get to it, you know, at the April 21st meeting, especially because we need to have a caucus on the other end.  And so that's another one where we might want to take that off but I’ll open it up to conversation about the rest of the proposed agenda. 
Senator Mainieri:  I will…  Let's do the conversation that you just started, and I'll come back to my item.
Senator Kalter:  Oh.  About the…

Senator Mainieri:  The order and CTE and that type of thing.
Senator Kalter:  Oh, got ya.  Okay.  Let's see.  So, let's start, then, with the AIF.  If we're taking off Textbook and CGE, where would we want to move the AIF report to?
Senator Nikolaou:  Well, and that is a question for the committee to see what you all think.  So my question is about IDEAS.  I wanted to ask if it makes sense to actually have it on the agenda for this meeting, given that this is the last meeting with the old Senate, which means that if it goes as an Information Item, you know, we are going to get questions, we're going to get feedback.  And even, let's say, everything is perfectly fine, and we are ready to vote in the second meeting, in the second meeting we have new senators.  So, we are going to have to repeat the same discussion because they will not be able to, you know, vote or, you know, they may have questions that were raised on the April 21st meeting.  And that's my question.  If we think that it should stay on our agenda or if we should move it either to the May meeting or in the first August meeting.  Again, in the sense that we are going to have the full new Senate, and everyone is going to be on track with what we are discussing, what the proposal is about and everything.  I'm not arguing in favor of one or the other, it's just that one has the benefit and costs at the same time.

Senator Mainieri: Yeah, that's what I was going to bring up, too, Dimitrios, because I just feel like we have to make a choice.  I think we're either going to do IDEAS and nothing else or maybe move IDEAS to our next meeting, even though it hurts my heart to say that.  Right?  Because I think we're ready to get that discussion started.  So, would it be useful to move it to the next meeting and maybe just kind of get through all of these things that are outstanding with the current Senators in place.  So that was kind of my question as well.  Because I don't think we're going to get past IDEAS if we do it.  Like I don't…  So, I don't even know if it matters where AIF would be.  If it were after IDEAS, I don't know if we'll get to it.  

Senator Horst:  I mean I would just say my experience that occasionally we would start things on this meeting and then carry it over to the new Senate, but it was items that really didn't foster a lot of discussion, like the Textbook Affordability Charge or something.  I don't ever think I've seen a major item like this start in one year and then carry over to the next year, so I think it makes sense to move it to either May or August.  But we are now setting the agenda for August, and we're not even on that Exec.
Senator Mainieri:  Well, I…  What's the protocol when like something big like IDEAS has come through, chaired by, in this case, Dimitrios?  Right?  And I think, Dimitrios, I think you're rotating off Academic Affairs for next time, right?  And so is there…  Can Dimitrios still introduce it since he's the one that shepherded it through?  Or does it have to be the new chair, and how does that work?

Senator Nikolaou:  I think the last…  What we're discussing…  So, the first time when I became the chair for the Academic Affairs, there was a big item, but Pancrazio was the chair of the committee.  And, you know, because I was just elected the chair, I think Susan does when she said I'm going to give it to the chair from last year, because they worked on the proposal.  He introduced it.  And then it was like a joint session of the old and the new AAC.  That's how I remember we did it.
Senator Kalter:  And then Jim just kept doing that for several items afterwards, as I recall whether he had worked on them or not.  (Laughter) But that seems like the best practice, especially if the person is still on the Senate, right, who ushered it through the committee. But even if they're not, they can be invited back to do the presentation, and then the person who's the chair at that point can pick it up.  I will say, also, just today, like literally two hours ago or something, I received an e-mail from the chair of the History Department with some…  Like this…  These two courses have to be on here, or else this won't work for history majors.  I can't remember from the task force whether we discussed the courses that he's talking about, but I think we might have, and we were like no, those are not appropriate courses for IDEAS.  So, it may be a larger discussion.  And what I'm kind of worried about there is not so much that e-mail as whether we've given enough time, especially in this time of year, to all of the departments to look at the question I had asked them to look at.  Right?  Is this going to impact any of your time to degree, all of that kind of thing?  So, I've gotten like scattered sort of individuals who are either supporting or opposing it but not yet.  That's the first one that was like looking at the real substance of it and saying here's how this is going to impact our department.  So, I don't know.  Tracy, that's the other thing that I would actually consider as more important than who presents it.  It's sort of whether a huge item like that has been given enough circulation.  And I'm pretty sure that even though we did a survey through UCC that it hasn't been circulated in a way it needs to be.  You know, until like a couple of weeks ago when I sent it out, it had not yet been circulated in that way.
Senator Mainieri: Yeah, I was just more interested in logistics, just to see how that would play out with all the crossovers.  I guess I would advocate for consideration for the May meeting to at least get the time started.  I think we've all kind of said we don't think it's going to be a one-Information Item and done.  Right?  So maybe get the presentation out there so that folks can be thinking about it over the summer and maybe jump in, you know, with departmental retreats stuff early next fall to get some feedback and get that circulation that you were just mentioning.  So that would be my opinion.
Senator Kalter:  We've got three people, Dimitrios, Martha, and Tracy, who are thinking not for this agenda.  Anybody else?  It looks like…  Todd, are you nodding your head?  Okay.  Anybody else?
Senator Nahm:  I would agree with that.  

Senator Kalter:  Okay, Kee-Yoon.  Okay.  

Senator Harris: It seems to be like that's what makes the most sense, though it's still kind of sad that it's not happening this time around while I'll still be on Senate.

Senator Kalter:  Uh, uh.

Senator Harris:  If it works best for our timeline, then I agree with May.
Senator Kalter:  And so, I'll leave this to the next meeting, but it's going to be the same.  It's going to be us, right, next time at Exec.  What Dimitrios said in the beginning about having to repeat everything from, you know, this time to May may also happen over the summer, but that may not be as bad of a thing.  It may be like Tracy is saying.  Best to do it in May and then even if you do have to repeat everything in August, that's okay because it will have given everybody time to think about it over the summer.  So, we don't have to talk about that part, but it looks like we're going to take it off of this agenda.  Anybody have any thoughts about where we should put the AIF?
Senator Horst:  I agree with your assessment that it's an important report, and I'd like to see it moved up.

Senator Kalter:  Okay.

Senator Mainieri:  Would there be…  I know we're trying not to do this.  Would there be any benefit for doing that as an Information/Action item?

Senator Kalter:  Actually, thank you for reminding me about that, Tracy.  I think we're going to have to for that one.  I think I had kept that in my mind but not put it on the agenda, but you are absolutely right about that.  So, are you thinking, then, that it would go after the CAS Council bylaws?
Senator Mainieri:  Is there anything else on this list of things still outstanding that could be Information/Action?  I'm just thinking about like can we clean anything up here.
Senator Kalter:  Yeah. Get it done.  I mean I will say that the…  Whoops, I just went to the wrong agenda.  I will say that the stuff about the Academic Planning Committee has been on circulation in the Senate for a while, so I suppose that we could make this meeting all Information/Action all the time.  (Laughter)

Senator Horst: Well, if there's not substantial questions, then somebody can make a motion.
Senator Kalter:  Yeah.

Senator Mainieri:  It could always get voted down.  Right?  If people aren't ready?  

Senator Kalter:  Yeah.  Great.  Or I could just sense, hey, there's a lot of questions.  It needs to continue over.  So, okay, so we've got the presentations, even though they're a joint presentation with the Advisory Item up top with them.  We've got the normal sort of Chairperson's, Student Body President, Administrators.  We've got four Information/Action Items:  Course Materials, CAS Council Bylaws, Academic Impact Fund Report, and the APC stuff, all of that stuff, and then I think that we said we were going to move the Council for Teacher Eds to the summer.  Or no?  Or should we…
Senator Horst:  Did we take up the minutes from that meeting and figure out exactly…  If I recall, there was a conversation about wording, and there was a group of people who were going to try to come up with some wording.  That's as much as I remember about where we left it.  
Senator Kalter:  Maybe what we should do is leave it on, actually, since we're not doing IDEAS and since it came through AAC this year and its sort of been two years since we sent that feedback to CTE.  It might be good to have it stay on and just complete that.  Is that…

Senator Horst:  But that was only referenced to their bylaws.  Right?  It was wording in their bylaws.  So, it won't be appropriate to propose changes, but we could remind everybody that there was this issue with the bylaws, but we're not going to visit the bylaws at this point.  We're just going to look at their report.

Senator Kalter:  Right.  Absolutely, and there's an update in the report, Martha, about what they did with that conversation.  So that's, I'm thinking it might be helpful for the SGA to hear that since they were the ones that were trying to move that change to the bylaws.  Essentially that's gotten rejected, but I know that that sentiment is still out there.  Right?  And so, it might be a good thing to have a conversation about sooner rather than later.  

Senator Horst:  The bylaws of the CTE, though, aren't part of our bylaws, so they would have to submit them.  Are they part of our…  They are part of our bylaws.  I'm a little confused right now.  Are they part of the Appendix II?

Senator Kalter:  Well, so all of the bylaws for every external committee are reviewable and amendable by the Senate itself.
Senator Horst:  Yeah.  But they are part of…  The CTE bylaws are in Appendix II?  They must be.

Senator Kalter:  I think they are.

Senator Horst:  So then that could be revised by us.  It's not like it's a college bylaw coming in.

Senator Kalter:  That's true.  We were trying to make sure that they had sufficient input, but there is always the ability of the Senate to override that input.  As long as we're doing it in a legal way.  I remember that were legal questions that got brought up.  You know, in other words, you cannot seat people by race on any committee, but that doesn't mean that you can't say, oh, we want a student who is interested in diversity and inclusion or we want a student who's interested in placements or something like that.

Senator Mainieri:  I have a quick question.  Was the item that says Planning and Finance Committee Blue Book Charge a current copy?  Was that related to the Academic Planning Committee stuff by changing…  So, should that be with it or is it separate or…

Senator Kalter:  Well, I separated them out, Tracy, so that people would see that they actually…  That there is more there, but we're going to talk about them all at the same time.
Senator Mainieri: So, all that stuff is also included.  Okay.  Perfect.
Senator Kalter:  So, those are basically changes that are contingent on the change to the APC, so to speak.  Okay.  I think we have an agenda
The motion was approved with amendments. 
Senator Kalter:  Okay, we have an agenda.  All right.

Eligibility for faculty seats on Senate (Dist. Rules)
To be numbered Request from Chairperson Kalter for Rules to review chair/director 
eligibility for faculty seats on Senate with respect to AAUP definitions of faculty versus
administration
AAUP Shared Governance Definitions
Senator Kalter:  All right.  So, the next item on our agenda is eligibility for faculty seats on the Senate, etc.  So you can kind of see from what you got that a question came up from more than one person.  Right?  Myself and Senator Lucey.  Totally independently of each other.  We didn't even know that we had e-mail regarding why an associate dean would be running for, would be eligible for to run for a faculty seat on the Grad Council, and you saw Noelle's response to that, that they're going to talk about that.  Right?  So basically, administrators who come from faculty retain their tenure in their home department, but they're serving as administrators.  They're listed as APs.  Right.  They're often also the President or the Provost proxy in local matters, depending on what the issue is.  So, I would say that it's kind of upending our Memorandum of Understanding to confuse faculty seats and administrator seats in that way.  So, the question and a recent discussion in the AAUP about shared governance, overall…  So, they just did a big nationwide survey about shared governance in the AAUP.  Kind of raised the question in my mind.  Right?  We have always treated chairs here as faculty for the purpose of a Senate seat.  They can run for, like when Dan Holland stepped into the chair of Physics seat, he was ending his faculty term, and he just carried it out, even though he was chair of Physics by that time.  But, you know, given that the AAUP does define them as chairs or here as administrators, right, the question is sort of coming up.  So, you know, on the one hand, like this year, they had literally exercised or attempted to exercise life or death discretionary power.  Right?  So, there's that on the one hand.  On the other hand, there could be problems with accentuating the non-faculty-ness of the chairperson in particular.  Right?  That we hope that our chairs have a kind of a faculty mindset that's engrained in them so that they can advocate strongly for the faculty.  That's how like my two chairs are part of Ricardo Cruz and Chris DeSantis have been this past year.  So, we may not want to drive that wedge, you know, deeper.  So I figure that Rules, you know, should weigh in so we're distributing this one out to Rules.  I think it's a constitution-level issue, if I remember correctly. 
Senator Horst:  Yeah.  It mentions chairs can serve in the constitution.

Senator Kalter:  Yeah.  So, if there's no discussion on that, we can just farm that out to the Rules Committee Issues Pending List.

Senator Mainieri: I also wonder…  Because I think, and I know this gets really complicated.  Right?  But with grad faculty status…  Like I do know chairs that stay pretty actively involved in research and students and things like that.  So, I don't know if like this specific example was graduate-leve stuff.  I don't know if that impacts that, and it brings in question on whether we need to be more nuanced, right, when we're talking about different things between undergrad in bulk, right – what these definitions are.  Just something that kind of is percolating in the back of my head.  
Senator Kalter:  I think that we have a nuanced system right now, actually.  Right.  That we have, in other words, in some cases chairs are considered administrators, and in some cases they're considered faculty.  So, we have that nuance.  It tends to be less of a nuance for associate deans, though.  You know, once you're in a role like that, you're pretty much considered administration.  But that part is not…  Those specific examples are going to be discussed by the Graduate Council, which is not an external committee of the Senate right now.  All right.  
Memo from the College of Arts and Sciences College Curriculum Committee (Dist. Academic Affairs; University Curriculum Committee)
To be numbered Email from Chair of the CAS CCC
To be numbered Letter about Concerns in the Curricular Process at ISU
Senator Kalter: Next.  I'm going to hand the next one, the College of Arts and Sciences College Curriculum Committee memo over to Todd Stewart to discuss.  I'm just going to note I did not say distribute to GCC because GCC is not in the Senate system.  I also note that Pete Smudde, who's going to be taking my seat on the Senate next year and Dimitrios are both signatories to the letter, as is Sally Parry from my department, who's an associate dean in our dean's office, not known for being anti-administration for sure.  So I think this, again, reinforces that when a 15-year Senator and sitting Senate Chair brings up an issue like 300/400 level changes, it is not just one person who's concerned about the issue, that this may be a failure of shared governance, even though shared governance was sort of…  In the letter it was followed.  In the spirit it really was not.  We kind of needed some collaboration with faculty in some of the decision making.  So, Todd, why don't you say more.
Senator Stewart:  Sure.  You know, I'm not going to completely recapitulate the entire letter that we wrote, but I'll just repeat I think two of the key concerns that we had.  One is that there seem to be major-level changes, sometimes at the GCC, sometimes at the UCC, where there's really no opportunity for input from constituents or discussion.  And that also includes attempts to just anticipate likely problems that are going to arise so that we can proactively be ready to deal with them.  One of the real headaches that we've had on the CAS CC this year is having to figure out how to write catalog copy for dual-credit courses that are being split in the 300/400 levels.  And there were all sorts of obvious problems that were going to arise, but nobody put any thought into it ahead of time, and the result is that although the lower-level committees are having to play a lot of cleanup and sort of a rear guard action trying to figure how to make this work in practice when that's part of the point of a higher-level committee seeking input and, you know, I think in this case is a major enough change.  My own view is that I think it needed to come to the Senate, partly because that provides notice to all departments, you know, schools, etc. about a major change and lets them have some input into what's happening.  
Related to this, though, is higher-level committees in the curricular process are just not communicating with lower-level committees.  So, at most, we get some memo…  Okay, this is the way it is now.  And it comes out of the blue.  But actually, in these cases we didn't even get a memo.  The only way that we found out about a couple of these changes was because Sally Parry, who's a member of the CAS CC happened to be talking to some of the people on higher-level committees.  And that has to change.  Right?  I mean lower-level committees need to know when there are major changes to policy so that we can even do our basic job.  
So, in the letter we have some concrete recommendations for how to resolve these kinds of problems.  You know, I'm not going to go through all of those point by point.  One final thing that I will mention that we are really concerned about, and this is not about the GCC or UCC.  It's about what's happening with system administrators in between committee levels that there are now several occasions where system administrators are actively changing the copy after it's been approved at the CC level and before it gets to higher levels.  That really messes up shared governance.  That is not the role of a system administrator.  If they identify some problem from their perspective, they really need to talk to the lower CC below them and then, you know, together try to resolve that problem.  
You know, there is other stuff percolating in the background about how catalog copy is more and more being tailored to our frankly silly and broken administrative computer system or curricular computer system.  The catalog is not written for the computer.  It's written for people and students, but I decided not to put that into the letter, but I'll just mention it here.  I'll stop there. And may be that Dimitrios has other things to add, but that's the spirit of the letter we wrote.  But I will just say it is meant to be constructive.  This is not just an attempt to complain.  It's really that we think that there are concrete improvements that could be made to the curricular process going forward.
Senator Mainieri:  I just wanted to say I really…  That last point that you made, Todd, in terms of…  Is a very solution-oriented letter, which I appreciate in letters like this, and brought up some important issues.  My main question was like the order.  I think on the agenda it's distributed to Academic Affairs; UCC, right, and what order would be best.
Senator Stewart:  Yeah, you know, I'm still just barely getting to learn the workings of some of these committees.  I mean it was primarily actually distributed to what Amy Hurd and may Noelle Selkow, but this letter is also going to be the basis…  I guess it's assistant deans who deal with curricular or who are going to be having a meeting later this month, and that's also going to be used as a template for some of their discussions.  So, if people have suggestions about how it should be routed to the Senate, I'm open to all of that.  Primarily this was meant to go to the UCC, GCC, and then some other kinds of levels.  But it seemed very important to include the Senate in this.
Senator Kalter:  Yeah, and one of the reasons that it's saying routing to the AAC is because the memo from me is already at the AAC, and I don't think that next year's AAC should talk about my memo without knowing that the entire College Curriculum Committee from the largest college on campus had this to add and included this.  You know, it's not just about the 300/400 but about a larger issue that the 300/400 is one of the things that it exemplifies.  So, I think it has to go to AAC for that reason.

Senator Stewart:  And that strikes me as perfectly reasonable, especially if it's a supplement or extension of what's already going on there.

Senator Kalter:  And this, I think, is now two years, too, because it originally got brought up a year and a half ago, like fall of 2019, and because there were a huge number of other things that AAC was dealing with at that time (thank you, Dimitrios), they just were not able to address that year.  I think, you know, that was…  And it was pandemic year, obviously.  They were just trying to get to IDEAS that spring, and so it never got resolved, that particular issue at least, but the other ones are new.

Senator Nikolaou:  And I don't know if we want to put a note when it appears on the Issues Pending for the AAC.  If they want to have a joint meeting with representatives from the UCC and the GCC, even though the GCC is not an external committee of the Senate.  Because once you're talking about the 300/400, by default they would have to go through the Senate because of the 300 component.  But then you need to have the GCC because of the 400 level component.  And, also, for example, I think in our last meeting or two meets ago, there is also a change in terms of now that juniors, starting in the fall, juniors will be able to take 400 level courses, whereas in the past it was seniors were able to take 400 level courses.  But this is going to have an implication again for the curricular process in terms of if they can take the 400 or the 300 level course for credit or not.  And that's why I think that all three committees should be in the same meeting when they are talking about…  I mean, also, they can talk about them on their own, but they should have a joint meeting because of all the different aspects.
Senator Kalter:  That idea of putting a note seems like a good idea but let me inquire a little bit more.  Are you talking only…  So 400, by definition, has always been graduate only.  So I'm assuming you're talking about accelerated Master's…
Senator Nikolaou:  Well, yes, that was part for the accelerated.  Yeah, but then if…  That goes more into the technicalities, because now that we are splitting the courses, all 400 level courses need to say not for credit if had the 300 level equivalent.  And, in theory, we should have the same clause for the 300 level courses.  So not for credit if had the 400 level equivalent.  But up to now we were saying that because only seniors were allowed to take graduate level courses, it meant that if it is only one year left, there is no way they can enroll in the 300 and the 400.  So, we were saying there is no need for the clause in the 300 level course, but now that they moved…  And, again, we had no idea about that one.  Sally told us.  That they moved and now the juniors can take 400 level courses, in principle now we have to go back to all the proposals that we have reviewed.  We said that not for credit if had the 400 level equivalent, because now in principle I can take 300 as a junior and 400 as a senior, which is not allowed because it's the same course.  So that's another complication, based on something we were not aware of.
Senator Kalter:  Okay.  This compounds my long-stated concern about HLC accreditation.  So, it sounds like Cera will need to take the transcript of this meeting and put that with what's going to AAC.  Great.  Okay.  All right.  Nothing else on that, so we'll go to the next one.  
Prof. Debbie Shelden’s request for response to her public comment made on April 7, 2021 (Dist. 2021-22 Senate chair)
To be numbered Email from Professor Shelden
To be numbered Public Comment on April 7, 2021 from Professor Shelden
Senator Kalter: So, we've got Debbie Shelden's request for response to her public comment.  So, a couple of things here.  She was not the only person who had a request for the Senate, actually.  At least one other speaker, Jon Jerkatis from Fossil Free ISU did say something that seemed to need a response.  So, I went back to the recording.  Professor Shelden had a list of four issues.  Jerkatis had one.  I'm going to rephrase one of Debbie's just to kind of put the point on it.  She's basically asking are we prepared to move into the late 20th century when we're in continuing work from home agreements.  Right?  As a universal, almost like as a universal right if you have a job that allows it.  The way she put it, I think, are we ready to question our own assumptions regarding what it takes to fulfill campus roles?  The second one that is, I think, for the long term for the Senate is, is the Senate willing to include an anti-ableism review for every policy that we review?  Obviously, we don't review all policies, right?  So that would be also for the administration.  And then the most immediate one was, will the Senate continue to meet online after the pandemic?  Maybe TV10 or something like that.  And if not, what is the justification for moving it to in-person meetings at the cost of increased access by members of our campus?  Increased access related to disability status, family structure, and caregiving responsibilities and location, etc.  So, she wrote that stuff to Martha and I after the meeting.  Let's talk about that one first before we go to Jerkatis.
Senator Horst:  I find it difficult to meet over Zoom.  I find it difficult to figure out what exactly people are thinking.  I find it difficult when everybody is not…  You can't see their faces.  There's a lack of communication between Senators right now.  You can discover all kinds of things just sitting next to somebody and getting to know them.  It's a body that communicates and builds relationships, and we're not really doing that effectively right now.  But I do think it could be interesting to potentially try to broadcast it over YouTube but still have the live meeting.  I think we're missing a lot of communication between fellow Senators without having an in-person meeting.  Besides that, I don't want to call the roll anymore.  (Laughter)

Senator Kalter:  You mean you don't want to do the roll call votes for every single vote?
Senator Horst:  Yeah.  The roll call votes.  (Laughter).  Well, yeah, the roll call votes are a nightmare.

Senator Kalter:  They are a nightmare.

Senator Horst:  And just say all in favor, aye, was so much better.  
Senator Harris:  Yeah, I'm a fan.  I never got to experience an in-person Senate, but I know that that's something that students will look forward to, just because SGA has already been doing back to in-person thing.  We've been hybrid for the semester, and I'm sure that there's more of an anticipation for that to happen going forward, and I just know that hopefully times will be different next semester.  So, I think it would be great to have that in-person experience and connection with one another while still figuring out how to balance the people that may not want to be there.  So, I think the YouTube could be an option as well.

Senator Stewart:  Well, okay, I was going to say that I support both of what Martha and Lauren have said.  On the other side of it, though, I'm not sure that like a YouTube link would allow somebody who had a good reason to need to work from home but who wanted to participate in the Senate to do so.  And I don't know the technology well enough, but I wonder if there is any way to accommodate the occasional Senator who really does have good reasons to want to be on the Senate and they're elected to serve, but they could somehow participate electronically.  So, I don't know if that's a halfway house that's even possible or not.  
Senator Kalter:  That's a really interesting point, Todd, because I do know that there are provisions under Open Meetings Act.  I don't remember what they are, but under normal times Open Meeting Act, you can only have a certain percentage of people off site, but there are still provisions that you can be for particular reasons.  By the way, so the Bone Student Center would, you know, they do all the equipment and audio during most years, unlike Zoom, and so the whole thing would have to be a conversation with them about how you would do that.  Would they be able to, for example, feed all of the sound out to, you know, either like TV10 or a YouTube channel or something like?  How would they get the specific microphones, because when we're in the round we've got a microphone for about every two people?  Right?  So, there are those logistics, but people who have expertise in that would need to talk with us to figure that out. 
Senator Mainieri:  Yeah, I'm torn here, because I, for example, Taylor Phillips.  We got to know each other because we sat in the same area of the room, and you kind of lean over and get to know that person, and so I'm eager for those more casual, spontaneous interactions.  Having said that, I'm a mother of a two year old, and so I have from a logistics standpoint have loved the ability, particularly given the timing of our Senate meetings, being late at night, to have the convenience of coming via Zoom, and so I would really love to explore what options there are available for those that are interested if it's an achievable thing.  And back to Debbie Shelden's original, you know, questions, they're all about ableism.  Right?  So how can we add a lens of ableism to this conversation, and do we need to, you know, reach out to SAS or Human Resources for ideas in what that might look like?  And then the final thing is that, you know, I think a lot of committees could probably benefit over, you know, whether at the end of this year or beginning of next year just doing…  Maybe we need to do a survey of Senators and see what they think.  Right?  And what they're opinions are about face to face versus online or having an online option, you know, as we transition out of the pandemic.  It would be nice to hear from the folks that are impacted other than the folks at this table.
Senator Kalter:  Yeah.  And just by the way, if it is about ableism there is a certain point where the Senate does not get to make the decision.  There could be a Senator who gets elected at some point in the future that has a reasonable accommodation that has to be accommodated, so one of the good parts about this conversation is to think forward on that kind of stuff and have conversations with OEOA about what could be asked for so that we're prepared when it happens, because it's going to be when, not if.
Senator Harris:  Oh, yeah.  I was just going to like, I guess, explain how we do it for SGA, because we do it in the Bone. So, everyone does have a mic, and people that are not present…  We also use the Zoom platform, and we use cameras provided by the Bone.  And they display us all in the room.  We have our own little box, and when a person is speaking we raise our hand in the Bone, and they capture us, and they zoom in on us, and then we talk, and they can hear us, and we can hear the people that are on Zoom as well.  We just can't see the people on Zoom unless we personally open up our own Zoom accounts to see everybody.
Senator Kalter:  Got ya.  So, somebody from SGA will sort of be able to…  Well, I should say somebody from the Bone…  It sounds like it's already helping you guys, and so they'll be able to help us.

Senator Harris:  Yes.  They've been helping us each meeting we have.

Senator Kalter:  Great.  Great.  So, I'm thinking that what the response should be to Dr. Shelden, since we need to do a response, is we're working on it.  We're going to try to make them as accessible as we possibly can.  Does that sound accurate?  Okay.  Great.  Terrific.  
Let's see.  So, we should go to the Jerkatis one.  So what I heard from him was members of the Senate who are also members of the Foundation Board, are they willing to revise or lobby to revise something called the ESG Statement (I didn't quite catch what that was) with respect to fossil fuels.  To me that sounded like a Sense of a Senate resolution waiting to get crafted by somebody.  So, if desired, I can place that in my Chair's Remark for the next meeting, for the April 21st meeting, and letting anybody on the Senate know, you know, that they could craft something like that if they wanted to.  Larry, I think you're on the Foundation Board.  I don't remember who else is from the Senate.  
President Dietz:  I am ex officio on that.  There has been a statement that they've been wrestling with this for about a year.  And the Foundation Board has been meeting with the Fossil Fuel student group, and there are a couple of faculty members that have been involved with that as well.  They have issued a statement about where the Foundation is on this particular topic, and Pat Vickerman, the VP for Advancement, has sent that out to the Fossil Free Fuel group, and that might be educational for people to see where the Foundation is right now.  They don't have to agree with where they are, but there has been about a year-long discussion and a statement that has been issued on that.  The student group is not satisfied with that statement, but it might be educational for people to at least see where they are and acknowledge the amount of time that the Foundation Board really spent on that, trying to examine that along with their investors.  It's a small percentage.  I think it's less than 5% of the actual portfolio that's invested, but the students want to see zero, and I understand that, and they have kind of a glide pattern into that, but it's a long glide pattern so they don't jeopardize the investments that are coming off or the yield that is coming off of the investments.  And so that's the reason that they're sticking kind of where they are, but the overall glide pattern is to get out of that investment.  But I can try to find that statement and provide that, you know, to you or to whomever to try to educate folks on where they've been at least this last year.
Senator Kalter:  So, I'm getting from that that maybe I want to hold off on suggesting a Sense of the Senate resolution.  Right?  That we might want to do something like a Distribution or an Advisory Item? And Aondover, I just noticed that you had your hand raised, also.  Did you want to…
Provost Tarhule:  Yes, I was going to suggest talking to Pat Vickerman on this if you want to assess the resolution, and I can't go into…  I don't know a lot of the details.  But when this came up in the Foundation, I understand the investment is not like when you buy a stock.  Tomorrow you can sell it out.  They are packaged investments that you buy for over 20 years, sometimes 15 year, long terms.  So even if they wanted to stop the varied of the stocks, it's not a simple matter like we can do with general.  They are all blended type of investments.  And then I believe the penalty was going to be…  And don't quote me on this, but I believe it was over $3 million just in penalty in trying to get out of it.  So, it's definitely worth talking to Pat.  There has been lots of conversations about this and many meetings of the Foundation discussing this.  So, I think, as the President says, it's really worth having some of the background before we go forward.
Senator Kalter:  Yeah, I mean I was going to say to play the other side or to maybe you call it the devil's advocate or just the other side.  It would be interesting to know if Fossil Free ISU is a majority or a minority voice on campus.  Right?  There could be…  It could be that majority of campus constituents actually want us to be invested in fossil fuels.  Who knows?  And so, you know, that could also be a larger conversation whether this position is what ISU wants for itself or not.  Now they are making the argument, I think.  I think I saw in the argument that those investments actually make less over time or something than some others that we could choose.  You know, I'm not an expert in that, so I don't know.  But it sounds like giving it time and having this come up either in May or August again is probably what we're looking for.
President Dietz:  I can also arrange for Pat to come to one of these meetings if you want me to do that.

Senator Kalter:  Well, Larry, I think because, you know, his was addressed not to the Senate itself, interestingly.  He addressed it essentially to you, even though he didn’t use your name.
President Dietz:  Right.

Senator Kalter:  Anybody on the Senate who is also on the ISU Foundation Board.  So, I'm going to kind of say that, you know.

President Dietz:  Maybe we just have an individual…  I thought it was Senator Lucey, wasn't it?  I thought it was Senator Lucey.

Senator Kalter:  Well, Senator Jerkatis, or not Senator, but Jon Jerkatis brought it up in public comment.  Lucey may have said something later in the meeting.

President Dietz:  Yeah, I think he did.  Yeah.

Senator Kalter:  Yeah.  I vaguely remember that but not specifically.  Taylor, what did you want to say?  Or Avery?  
Senator Phillips:  It was me.  I was just going to ask like if talking about like what the majority of the campus feels like if, you know, it's something that would be worthwhile, I'm sure either like SGA's Sustainability Committee or like working with Fossil Free ISU could try and like do some sort of like survey on that.  I would just be like I'm obviously not the voice for 20,000 people, and it's a complex issue.  I'd be surprised if like a majority of people were like big supporters of fossil fuels and stuff like that, given that I think there seems even, like nationally, to be a shift in the conversation about clean energy.  But if it's not something that would move the needle in any conversations, I also wouldn't want to like start the ball moving on something that's going to be a waste of time.  So, do we think like would that be meaningful to contribute like some sort of survey data or is the University planning on doing something like that?  That is kind of what I was thinking.
President Dietz:  Yeah.  I think that's a good point.  The Foundation has made a decision.  There is a report, and it says what that they have studied the issue, and they have made a decision.  The Foundation does not report to me.  They're a private entity that I serve as an ex officio member, but I don't have any authority over that group, and they've studied this.  They've had consultants come in with the investment group, and they are sensitive to this, so it's not that they are insensitive to the group.  The group, also, not that they have to be, but my understanding is that the group is also not a registered student organization.  They're a group of students who feel strongly about this issue, and the Foundation, members of the Foundation Board have met with the students.  So, they've been back and forth a lot on this issue, but, you know, the group would be welcome to do a survey, but the Foundation really has made a decision on this.  It can change, I suppose, but they've just gone through this, and I don't expect that their decision is going to change in the near future anyway, because they've just been through a year of examination.

Senator Kalter:  Oh, Tracy, go ahead.

Senator Mainieri:  I was just going to say just because it did come up on public comment on the Senate floor, is there use to having us distribute that report and maybe asking President Dietz to address it in his Administrator Remarks in one of the next two meetings.  Just like we've heard you.  We acknowledge it, and this is what we know.  And so, because I didn't know there was a report.  I had no idea.  And so, it might behoove Senators just to hear what that determination was, whether from President Dietz or their chair.
President Dietz:  Let me visit with Pat about that, and if there's something that won't take an hour for me to talk about, if I can do it somewhat succinctly and refer people to some place where this report is, and I honestly don't remember if it's somewhere on, you know, the Foundation's website or somebody's website…  If there's something that I can talk about in my Administrator Remarks next week, I'd be happy to do that to say we're paying attention.  I heard you.  And here's what we know at this point in time.  I'd be happy to do that.

Senator Kalter:  Great.  And just to sort of address something that Taylor said.  So, Taylor, the only national issue that I can remember out of the last many, many decades was the divestment in South Africa movement that happened on college campuses across the country in, what, the late 80s, early 90s and helped, you know, helped to get South Africa freed from apartheid.  So, I think that, you know, for this to really work, because I agree with you that there is…  Fossil Free is a growing movement across the country.  That kind of intensity would be important.  Right?
President Dietz:  I will say, also, that none of the public universities in the State have divested.  I'm not saying that they shouldn't or that they're not thinking about it or that they haven't been questioned.  I honestly don't know how big of an issue that is on the other campuses.  I've not talked to presidents or chancellors about that particular issue.  But none have signed onto some statement saying that we're getting out of the investment, mainly for the same reasons that we're not, which is there are lots of penalties that will cost the Foundation's money, which is money that won't be available for the institutions for things like scholarships and on and on and on.  

Senator Kalter:  All right.  So, I'm going to try to wrap us this meeting somewhat before…  We don't have to do the whole thing.  But want to say a couple of things.  Also, the other public commenter who said something that we might need to pay attention to was Steven Lazarov.  What he said about, you know, Larry and the administrative team going to the Board with the Engineering.  That was important, but I do also think that it's important for the Senate to be aware that we do have a Memorandum of Understanding.  The President or the Board does have the right to invoke that Memorandum.  And given that the Senate approved or endorsed every previous step of the Engineering programs over several years and that they actually came out of the Senate, and that includes the curricular and the financial plan that were approved in early March, I would actually not be surprised, and they would certainly be within their rights not to allow the programs, and this is my opinion, but not to allow the programs to be held hostage to all union negotiations, which is where this could head, not just to be held up by the GWU negotiations, but it could become a snowball, and every time there's a union negotiation, a big Senate vote like this could be held up for that reason.  So, if the MOU is invoked, I'm just going to recommend that President Dietz be the one to invoke it so that the new President is not blamed for doing so.  Just a piece of advice.  (Laughter)  
President Dietz:  I see a theme here.  (Laughter)  Blame Dietz.  He's going to…
Senator Kalter:  You might as well just take that cloak and run with it, like Joseph and the technicolored dream coat or something like that.  (Laughter)  So, a couple of other things.
Provost Tarhule:  Susan, can I ask a question just for clarification?  

Senator Kalter:  Sure.  

Provost Tarhule:  The specific language in the bylaws…  I don't know if it's the bylaws or what do I want to call it now.   Says the Senate advises on the creation of a new college.  Do you think that we need to invoke the MOU?  So, in my…  Is there a distinction between advising and approving?  So, the Senate has given its advice, like you said, right, and then the Board also needs to weigh in.  So, do you think we need to invoke an MOU before we take any further action?

Senator Kalter:  Well, I'll say it first.  I didn't actually say that the Senate had given its advice.  I had said that the Senate, you know…  In previous sessions I said the Senate approves or does not approve, but that doesn't mean that the administration does not have the veto.  And so, one of the things that we've always said, for example, about ASPT policy is that everything is ultimately advisory to the President, and I think almost everything on this campus is ultimately advisory to the President.  So, I don't really consider that, oh, we just gave our advice and you can do whatever you want to.  We've actually had the MOU in place, so the Memorandum of Understanding is a separate document that we have on our website.  It has never been invoked in the whole 20 years, you know, that the Senate has been in existence.  There was one time when we came close, and I won't say much more about that, but we came close, and it didn't get invoked.  So, it's kind of something that I think should be used very advisedly.  Right?  And sort of honored in the breach most of the time – as in, you know, most of the time the President should follow the advice of the Academic Senate when it comes to stuff that's impacting the academic area broadly conceived.  We are like the Board of Trustees for the academic area broadly conceived.  But this one, I think, was one where it, you know, there has been five years of momentum on this issue with several…  I think from 2016 on…  The Senate approving or endorsing the direction that we were going in.  So, I'm bringing it up just to say that Mr. Lazarov may be right that maybe the President, you know, shouldn't keep going as though, you know, we didn't vote.  And on the other hand, this is a fairly big thing, and the Senate approved the programs and the financial model.  It doesn't make any sense to me, frankly, that we would then not have a college to put the programs in or a building to put the programs in.  So, I know that there are a bunch of people on this meeting who voted no or abstained, but I have a very strong opinion on the other side of that.  Martha, you were going to say something.
Senator Horst:  I was just going to say that this decision was so clearly in the academic area that I think it behooves the Memorandum of Understanding statement.  You're not going to follow the vote of the Senate.

Senator Kalter:  Right.
President Dietz:  But we are following the vote of the Senate.  There were six resolutions.  Four were approved.  The two that were not approved at the last Senate meeting were not approved, not because the people were not in support of a College of Engineering.  Many said that.

Senator Kalter:  Larry, I don't think that…  I think that you need to put that in writing.  I think Martha is right.
President Dietz:  So, you're really kind of talking about the MOU as the build up to here's the history, here's what happened there, here's what happened there, here's what happened there.  Raz, raz, raz.  (Laughter)

Senator Kalter:  Right.  Exactly.  

President Dietz:  Therefore resolved.  Okay.  Okay.

Senator Kalter:  So, the Memorandum of Understanding says that if you choose to go against the way that the Senate has voted, you can put your rationale in writing, and part of that rationale can be…  Most of the speakers were not actually against the college.  They were in favor of the Graduate, you know, Workers Union negotiation going better.  Right?  So, you would have to say we're moving forward with the college.  We're moving forward with the building site because of these reasons and simply send a memo back to the Senate that would explain that.
President Dietz:  So, I think a point that Aondover was making that you would suggest the MOU versus acknowledging that Academic Senate is advisory the way other things are advisory on the campus, particularly given this topic.

Senator Kalter:  I'm not sure how to answer that.  So, I'm not going to diminish the power of the Senate by saying we're only advisory.

President Dietz:  Right.

Senator Kalter:  What I did do was to let the Pantagraph reporter who contacted me know that, you know, essentially the, you know, you can veto us.  And I may have said that in terms of, you know, advisory, but advisory is not just advice.  It's, you know, it's not just something to be brushed away.  And so, I think the Memorandum needs to be followed.  It's a legal document that needs to be followed, you know, when a big decision to go against an approval or disapproval vote by the Senate occurs.
President Dietz:  Yeah, and I agree with that.

Senator Kalter:  Okay.  Tracy.

Senator Mainieri:  I think whatever form this takes, whether it's a more formal, as Susan and Martha are advocating for, which I tend to agree with as well…  I think that closing the loop is really important.  Right?  Because it was a really hard night for everyone involved, and I heard that from several different people, and so I think some type of closing the loop would be the way for us to move forward.
President Dietz:  Okay.

Senator Kalter:  I'm going to read the Memorandum of Understanding, because it requires the formality.  You do not have the option to do this informally.  It says, "The Academic Senate agrees that the Board of Trustees has final legal authority and that the Academic Senate makes recommendations to the President and the Board of Trustees.  The President and the Board of Trustees agree that the faculty or appropriate representative body such as the Academic Senate has primary responsibility for academic issues, faculty affairs issues, and educational issues related to student life and is entrusted with the authority to recommend policies on those issues to the President.  The President and Board of Trustees anticipate that these recommendations will be modified or rejected only in exceptional circumstances.  The Board of Trustees anticipates further, in the interest of open communication, the President will communicate with the Academic Senate concerning any rationale for modification or rejection of an Academic Senate recommendation pertaining to academic issues, faculty affairs issues, and educational issues related to student life."  So, Tracy, it's not an option.  It's not like you can go the informal route.  If they continue to build the college and to build the building site, they have to write their rationale, and that shouldn't be hard, given, you know, the minutes have just been circulated.  There's plenty of evidence that people were not against the college or really even the building site.  But it has to be put in writing so that there is open communication and an acknowledgement of the Senate's, you know, power to make academic decisions, because, as I was saying before, shared governance is about who has the expertise in various areas.  And so, we have the expertise in this area because faculty build our curriculum and faculty decided that they wanted to have two programs in Engineering.
Provost Tarhule:  What happens to the memo once the President writes it?  When it comes to the Senate, what happens?

Senator Kalter:  It gets circulated to the Senate, which would include all of the chairs of all of the departments, because they rotate on the Senate, and then it gets stored in the permanent files of the Senate.  So, one of the things I'll mention, by the way, is that we're under the Records Retention Act, but for all intents and purposes, everything in the Senate should stay in the Senate for eternity.  We have a very important archive for, you know, institutional history.  So, my ethic, and I think everybody's ethic as Senate Chair, has been that we keep all important documents like that in our archive way, way past, you know…  In fact, when I moved into the Senate office, there were books that recorded Senate activity from the 1940s.  And that was wonderful to have those for historians and for our record.
Provost Tarhule:  Now, small clarification.  What I meant is, is that memo then subject to deliberation when it comes to the Senate, or what happens at that point?

Senator Kalter:  I wouldn't say so.  I think I see Martha also shaking her head.  Basically, it's sort of the final veto.  Right?  It's sort of like the final appeal of an AFEGC case or a, you know, an ASPT case.  It's like, okay, we've given the recommendation.  They've decided to go against it.  You know, people will obviously say stuff, but it's not…  It wouldn't be reopened as an issue.

President Dietz:  That's helpful.  Thank you.
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Senator Kalter:  All right.  Terrific.  Okay, so I'm going to skip over a bunch of stuff that we can push over to the next Exec meeting.  Just wanted to…  Maybe we ought to just quickly route the Wonsook Kim College of Fine Arts bylaws for the Rules Committee unless somebody has lots of comments on it.  If not, let's see.  So, let's see.  Let's do a motion to adjourn this meeting.  
Adjournment
Motion by Senator Horst, seconded by Senator Mainieri, to adjourn. The motion was unanimously approved. 
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