	
	
	



Academic Senate Executive Committee Agenda
Monday, April 29, 2024
Hovey 419, 4:00 P.M.

Chairperson Horst called the meeting to order at 4:00PM and declared a Quorum.

There were no public comments.

Approval of the minutes from 04-15-2024
Motion by Senator Beddow
Seconded by Mainieri
Unanimous Approval

Oral Communications:
There were no oral communications

Distributed Communications: 

[bookmark: _Hlk165374998]2.1.2 Eligibility for Student Health Service Benefits
        Proposed changes to Policy 2.1.2 Eligibility for Student Health Service Benefits 2023-10-11
        Cover sheet for 2.1.2 Eligibility for Student Health Services Benefits policy 
        change submissions

Chairperson Horst: There were some changes made and we declared that whenever changes were made we would like to be advised on them. So would we like to schedule somebody to come to the May meeting? 

Senator Mainieri: Maybe Dawn Pote.

The committee agrees to invite Dawn Pote to the next Senate meeting to discuss the recent changes to 2.1.2 Eligibility for Student Health Service Benefits.


From Amy Hurd:
Change Academic Probation to Academic Notice (AAC?)
	10673-Change Academic Probation to Academic Notice CRS

Chairperson Horst hands out a memo that did not make the packet. 
The committee discusses if this needs to go in front of the Senate. 

Senator Nikolaou: What is the actual recommended term?

Chairperson Horst: Academic Alert

Senator Nikolaou: Because the one that we have from Amy it says, “Academic Notice”

Provost Yazedjian: But that is from February of 23 and this is from December.

Senator Nikolaou: So it is Academic Alert, then.

Chairperson Horst: I don’t know if that is decided. 

Senator Nikolaou: Well then, how can we decide if it needs to go to the Senate or not if we don’t know what the actual recommendation is?

Chairperson Horst: Should we send it back to the AAC and have them pick the term? But then it is just more work for the AAC. Academic Alert vs Academic Notice?

Provost Yazedjian: Well the way I read it, I mean I was confused too, but I just looked back at the dates. So Amy’s was February of 23 and here in the second bullet they already considered that, right? Academic Notice? And they felt like it didn’t communicate, "You need to pay attention.” So then my reading of this is they are suggesting “Academic Alert” but then I don’t know what happened since December. 

Chairperson Horst: Nothing

Senator Nikolaou: But “Academic Alert”, is it going to be confusing with other types of alerts like midterm grades?

Chairperson Horst: Are they called Midterm Grade Alerts? 

Provost Yazedjian: No, they are called, “Early Alerts” now. So I think I see your point. I think they are saying this, then, is similar. 

Senator Blair: They did say that they wanted to change “Early Alert Grades” back to “Midterm Grades” to prevent confusion with that. 

Senator Cline: Returning to the use of “Midterm Grades” that’s a whole other layer of data change on websites. 

Provost Yazedjian: And we do that twice, right? So I thought the reason we went to “Early Alert” is because one happens earlier and one happens later and they are not necessarily “Mid-term”.

Senator Cline: I guess my question is who has the authority to make this change and is it the Provost? Or, because it is not policy, it is terminology, I would think U College, and the Provost would be the one to decide. 

Chairperson Horst: So there was a recommendation and it went through some shared governance process. Did you make the decision, or who made the decision to use “Early Alert Grades”? Was that the Provost? 

Provost Yazedjian: Mhm. Well I mean it wasn’t me, it was a recommendation that was made to me to change it, and I agreed with it for the reason I just said. Midterm was weird because we do it at two different times, and they felt like it was a good way of kind of showing that they were both part of the same package. You know?

Senator Nikolaou: But don’t we even, I have to remember which policy it is, where there is something before Academic Probation where it, oh, “warning”, that there is going to be an Academic Warning before someone is placed on Academic Probation? So is “Academic Warning” and “Academic Alert” going to be confusing? So is the “Warning” less severe than the “Alert”? Because it appears that like, “Alert” it should be, like, the higher priority for somebody to be contacted. 

Senator Cline: My preference would be to give this to the Provost’s office with U College and let them decide, because there are all of these other warnings and types that they need to kind of parse out of taxonomy and then let us know, and then we go to changing the policy. 

Chairperson Horst: Ideas? So punt it to the Provost? You will tell us what term you like, not “Probation”, potentially aligning it with the tornado warnings, and then when we get your recommendation, then we will forward it to Academic Affairs and have them change the appropriate policies. Good? 

Chairperson Horst: So we are going to do what (Senator Cline) said, we are going to give the final decision to the Provost with that holistic look at all of the terms, then once we have a recommendation, then we will figure out which policies to forward where. Ok, great! 

From Lane Crothers, IBHE-FAC Rep
Updated List of Bills
	SP2024_active_higher_ed_bills
Chairperson Horst: Professor Crothers did not submit an IBHE-FAC report for the meeting he just went to. He is about to retire, and so he is… 

President Tarhule: Lane is retiring? 

Chairperson Horst: Yeah, in December

President Tarhule: This December?

Chairperson Horst: Yes. And so he was thinking it was appropriate to step off IBHE-FAC so the new person could pick up the work starting in the fall. Because, they are placed on committees to do studies, and so, you have in front of you their Bill Report which they do and he could also come and do his annual report live, and that would basically be probably his last IBHE-FAC report, he has been doing it for twenty-five years. So I just forwarded this to you, it’s slightly out of date, potentially. We also have, we could ask Brad Franke to come to augment this report as well?

President Tarhule: On the same topic or something different? 

Chairperson Horst: I think Lane would report more on the IBHE-FAC work that he has been doing, and then they also have, they put out this list, and so this is the updated Bills List. 

Senator Mainieri: I think if he is going to be retiring and this is his last report, I think having him come to Senate would be appropriate. We can thank him for his service, and he can provide an update. 

Chairperson Horst: Ok. And not necessarily do this Bill List, or do?

Senator Mainieri: I don’t see senators looking through this list.

Chairperson Horst: Ok, so more do the IBHE-FAC report? And I can’t tell you all the stuff that they are doing right now, so he can give a more thorough update and sort of do a summary of everything that’s been going on at IBHE-FAC, which IBHE, Illinois Board of Higher Education, there’s a faculty advisory council and ISU has, and all the publics have, a representative on that. So that’s what that is. Any more questions about that?

-Provost Yazedjian exits the meeting

From Angela Bonnell:
Thoughts on Alternate Academic Senate Scheduling in the Fall
	Alternating AS and Internal Committee Meetings AB

Proposed Calendar Revision
	New 24-25 Calendar Draft
The committee discusses meeting cancellations for the fall. 

Chairperson Horst: If we just keep it the way it is, he (President Tarhule) is locking down his calendar for us, right, so this frees up his calendar a little bit. And if he has a free slot on his calendar, it is instantly sucked up. 

Chairperson Horst: Senator Bonnell did a good job fleshing out the advantages and disadvantages.

President Tarhule: Why is she not here? 

Senate Chairperson Horst: I don’t know.

President Tarhule: But she is not off the senate?

Chairperson Horst: No, she’s just not here. Craig has a conflict. 

Senator Mainieri: I think this would be extraordinarily helpful, I mean AABC would have been able to use this time very helpfully this past year. 

Senator Beddow: I like this. 

President Tarhule: Am I allowed to say something?

Chairperson Horst: (Laughing) Yes!

President Tarhule: I think this is great. This is amazing!

Chairperson Horst: Ok! Well, you would get three Senate meetings off. 

President Tarhule: Won’t that be amazing? 

Senate Chairperson Horst: Dimitrios, you have been a committee chair for a while, do you think this makes sense, or? 

Senator Nikolaou: Yeah, as long as we have toward the beginning some time to flesh what we can do, and that’s why it makes sense to have the 11th and the 25th. 

The committee discusses more potential dates to cancel. 12-11-24 is changed to “as needed” for the Internal Committees. 

President Tarhule: I’ll make a couple of comments. The first one may seem like it’s flippant, but actually it’s not. In my experience people always use the time you give them for meetings. If you double the number of meetings people will use them all. If you reduce it to half, people will still use the same. People use the amount of time you give them for meetings, so it’s not a flippant comment. If you make this work, if you can keep up with your work on this, my sense is it will re-energize the Senate. Because then people will, the time commitment will really re-energize people. If you don’t make it work, if you get bogged down, then your first intense criticism is that you are abandoning Senate work, so I think it is important to make it work. And really for the most part, again, people are just going to use as much time as you give them, so, this could be a really good thing. It could hurt you if you get bogged down, so I think people… (recording cuts out)…think about how to get their business done in the time allowed so things don’t back up.

Senate Chairperson Horst: I think in terms of what we have to do, the big projects like the Code and Gen-Ed, but there is not a lot of little policies. That is my sense for next year. 

Senator Nikolaou: UPC has lots of them. 

Senate Chairperson Horst: They do, they have too many.
Adjusted Calendar added to agenda for May 8th meeting.

**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Mainieri
Second by Senator Beddow
Unanimous Approval

Policy Review
1.6 Religious Accommodations AAC? 
The committee assigns 1.6 to UPC.

3.1.45 Recruitment AABC? 
The committee discusses that Legal advises that this is not a Senate policy. 

Student Code of Conduct – Tabled by AAC on 12/6/23, Dist. to SC 1/29/24
The committee discusses if this item is off the table for next year. The committee determines that this died in process after being tabled in December 2023.
	
Issues Pending List Analysis
        Policies for Review 24-25
        Abbreviated IP List
The committee examines the Policies for Review and IP Lists.

5.1.20 Alcohol Policy

	The committee moves 5.1.20 to Planning and Finance

Policy 9.2 and 9.2.1 Information Technology Appropriate Use Policy and Procedures for Violations

	The committee moves 9.2 and 9.2.1 to Planning and Finance

Policy 9.5 Policy on Creation of University Web Sites and associated procedures 9.5.1, 9.5.2, 9.5.3, 9.5.4 and 
9.9.5
The committee assigns 9.5 and 9.9.5 to Planning and Finance




President Tarhule exits the meeting for discussion of presidential commentary.

Executive Session for discussion of Presidential Commentary
Motion to enter Executive Session by Senator Cline
Second by Senator Blair
Unanimous approval

Discussion of Presidential Commentary Report from AABC (Executive Session)
The committee discusses the Presidential Commentary Report.

Motion to exit Executive Session by Senator Mainieri
Second by Senator Nikolaou
Unanimous approval 


Adjournment
Motion by Senator Blair
Second by Senator Beddow
Unanimous approval


Proposed Academic Senate Meeting Agenda
Wednesday, May 8, 2024
7:00 P.M.
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order (Student Body President/Academic Senate Vice Chairperson)
 
Seating of New Senate (Student Body President/Academic Senate Vice Chairperson) 

Roll Call (Student Body President/Academic Senate Vice Chairperson)

Election of Academic Senate Chairperson 
Martha Horst, MUS, WKCFA
 
Election of Academic Senate Secretary
Lea Cline, ART, WKCFA

Election of Executive Committee Faculty Members 
Dimitrios Nikolaou, ECO, CAS
Angela Bonnell, MIL
Nathan Kapoor, HIS, CAS
Kevin Edwards, SBS, CAS 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.

[bookmark: _Hlk143759358]Presentation: 

Lane Crothers:
	IBHE-FAC report – 

Approval of the Academic Senate minutes of 03-27-2024

Chairperson's Remarks

Student Body President's Remarks

[bookmark: _Hlk158281519]Administrators' Remarks
· Interim President Aondover Tarhule
· Acting Provost Ani Yazedjian 
· Vice President for Student Affairs Levester Johnson
· Interim Vice President for Finance and Planning Dan Petree

Information/Action Item:
Policy 4.1.11 Export Control
03.28.24.15 Policy 4.1.11 Export Control (Current Copy)
03.28.24.16 Policy 4.1.11 Export Control (Mark Up Copy)
03.28.24.17 Policy 4.1.11 Export Control (Clean Copy)

Information/Action Item: 
Academic Senate Calendar for 2024-2025

Advisory Items: 
	Approval of the Academic Plan (Assistant Vice President Cooper Cutting)

	 2.1.2 Eligibility for Student Health Service Benefits (Executive Director of Well-Being and Recreation Dawn Pote and Director of Student Health Services Administration
Becky Ludolph) 


Communications: 

Adjournment

	
	
	



