Academic Senate Executive Committee Minutes
Monday, April 2, 2018

Approved
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.  

03.27.18.01 From Legal Office: Policy 8.1.9 Online Fleet Reservation System REVISED COPY (Non-Senate)

03.27.18.02 From Legal Office: Policy 8.1.9 Online Fleet Reservation System CURRENT COPY (Non-Senate)

Senator Kalter: I'm going to skip the first distributed communication because that will be a discussion, and let's just try to bat out some of these things that are on the policy review cycle.  The online fleet reservation system, it looks to me as though that is not a Senate policy.  Do people agree?  I think that was a unanimous yes.  And, Cera, is this one the new one and this one is the old one?  Is that how that's working?
Ms. Christensen: That is their current copy, yes.  

Senator Kalter: That's the current copy.  So this is the new copy that facilities management is submitting.  I have a grammatical thing that I'll e-mail them about.  So, everybody should know that when you say try and honor versus try to honor, it's try to honor.  Just trying to keep the language pure.

Senator Horst: Oh boy!

Provost Murphy: Try and keep the language pure.

Senator Kalter: I deserved that one.

Senator Haugo: Every committee needs an English major.

Senator Kalter: Absolutely, absolutely!

Senator Haugo: But this one has two.

Policy Review for Academic Affairs Committee 

02.01.18.13 Policy 7.7.8 Tuition and Fee Waivers Policy CURRENT 

02.13.18.02 Policy 3.1.17 Employee Tuition Waiver Benefits (Non-Senate)
02.01.18.14 Policy 7.7.9 Tuition and Fees CURRENT 

Senator Kalter: It's particularly effective when you're meeting with lawyers.  All right.  The next one.  For the policy review cycle for Academic Affairs Committee, we've got Tuition and Fee Waivers Policy and then we attached the Employee Tuition Waiver Benefits Policy.  It's a non-Senate policy, but it was like let's see how they're connected because one refers to the other, and then we've got the Tuition and Fees.  So is it all right to send those out to Academic Affairs?  And does anybody see anything that Academic Affairs needs to attend to?  For the record, I saw a few typos in 7.7.8.  Even though it's a non-Senate policy, I wasn't sure whether the employee tuition waiver benefits were eight credits hours or what that means in that little chart on the first page, and other than that, just saw typos and omissions and things like that.  For 7.7.9, same kinds of things where their second sentence says something about things being assessed on a per semester hour basis, but I've never heard of a semester hour.  Is that a credit hour?  You know, things like that.
Senator Haugo: Wait.  Which one is it?

Senator Kalter: So the very first one that I mentioned was 7.7.8, the Tuition and Fee Waivers Policy.  The second one was the Employee Tuition Waiver Benefits Policy, and then the third one is the Tuition and Fees Policy, 7.7.9.   So it's just little clean-ups.

Ms. Christensen: Okay, and all of this is carried over from the last meeting so they're not in the packets.  Sorry.

Senator Kalter: Oh, sorry.

Ms. Christensen: That's why everyone was shuffling paper.

Senator Kalter: That shouldn't be the only reason why you brought your computer.  When we get into Faculty Caucus we're going to do an experiment with computers.  Anyway, does that all look good to route to Academic Affairs Committee?

Senator Haugo: Yep.

Senator Kalter: By the way, we had that question – where was this – oh, the Truth in Tuition that came up for that other policy.  So I looked it up because there was 110 ILCS 675 etc, and it turns out that Truth in Tuition law says it has to be four continuous academic years following the initial enrollment.  But there is a very interesting clause in there about how once you go out of that you get the two additional years.  First of all, you can be in a major that takes more than four years and then you would get more than four years.  But once you go out of that you go not to the current tuition but to the next one up.  Like, the next one over.  So if you came in in 2018 and you played all of that out, you'd go to the 2019 tuition for the next two years.  So that helps us understand that policy.

Provost Murphy: Would the university have the flexibility to not assess that increase in rate for a student who is being granted a leave of absence?
Senator Kalter: As far as I can tell, the law is telling us what we have to do, not what we can do because we're polite and wonderful people.

Provost Murphy: Yeah.  And that would be, I think, the biggest question is what could we be allowed to do for a student.  You know, we have to guarantee them…  So I don't know.  That will be a good question.
Senator Kalter: I would still say don't put it in the policy.

Provost Murphy: I agree.  I am 100% with you on that.  You're absolutely right.

President Dietz: I think we could be more restrictive then or we could be more generous.

Senator Kalter: Exactly.  

Provost Murphy: I agree.

Senator Kalter: That's what I would say.

Provost Murphy: You just said it much better.

Senator Haugo: How about the five year plans now with the Master's?

Senator Kalter: That was what…  Oh, that's a good question.  If you have an accelerated Master's degree, how does that work?  Do they get the four years as an undergrad and then the fifth year is considered grad level?

Provost Murphy: There is a point at which then they flip into graduate and it isn't just like graduate credits count and are assessed.  If you were at the U of I, undergraduate credits are counted as undergraduate tuition and graduate credits are graduate tuition.  I know we do it different here, but there is a point at which you flip into paying graduate tuition, which of course here is not a whole lot more than undergraduate tuition.  But there is a point.  But you could be taking some graduate courses and paying undergraduate tuition until you flip into that and are a graduate student.  And Jonathan could answer that, but they have looked at all that and there is a point at which they do that.
Senator Kalter: All right.  Good.  So are we all good with sending those two policies – 7.7.8 and 7.7.9 – to Academic Affairs Committee?  Excellent.  
Policy Review for Administrative Affairs and Budget Committee 

02.05.18.02- Policy 3.2.15 Administrator Evaluation CURRENT 

02.05.18.03 Emails from Senate Chair 
Next one is for Administrative Affairs and Budget Committee.  The Administrator Evaluation Policy.  You will notice that there is an e-mail connected with this one.  It looks like in January of '16 I got a question from somebody about whether it's defined in the policy whether chairs can serve in the faculty seats on the, I think it's the comprehensive five-year review committee.  So if the committee could clarify that, it would be helpful.  Did anybody else have anything to send to Administrative Affairs and Budget with this one?  I know you're not going to want to hear this, Mark, but I have a bunch of stuff just to let you know about.

Senator Hoelscher: As long as it doesn't have 3.2.13 I think we're good.

Senator Kalter: Exactly.  So, the first thing is under the comprehensive five-year reviews, I just found this out because our chairperson is going through a five-year review.  The College of Arts and Sciences bylaws has a different committee than what is outlined in our review policy.  My guess is that Rules, because it doesn't get this policy, reviewed their bylaws and said fine, fine, fine without checking this policy and that this policy was instituted and never was connected to anybody's bylaws.  So, right now the policy says that those five-year review committees will have three to five faculty members.  It doesn't mention anything about AP, civil service, students or what have you, and I think the committee should have a really robust debate over whether those people should be part of that committee because, first of all, most of them (not the students) are direct reports to a chairperson so that could cause a pretty big conflict.  And then, of course, a student would be in on all of the politics of whether a department likes or doesn't like their chair, and that's not exactly what should happen.  I personally don't think…  I mean, I'm usually in favor of having AP, civil service, non-tenure line, and students on committees.  But when it comes to this kind of committee I think we really need to think about should the bylaws be pulled into line with this policy or does the policy need to change to open it up to those constituencies and what are the pros and cons of that.  So that's the first one.  

In that same paragraph – I'm in the chair’s comprehensive fifth year review and number two underneath it – and towards the end of that paragraph it says, "A summary of previous evaluations of the chairperson's performance shall be provided to the committee."  So something to chew on, this sentence is in the passive voice.  So it's not clear who's providing that summary to the committee, and we have had (in the hopefully distant past in our college) deans who did not seem to be doing their jobs very well.  So they weren't putting in the performance evaluation letters the criticisms that the faculty and everybody else were bringing forward on a chairperson or a dean.  So then, if the committee is provided with a summary by that dean who wasn't doing a good job, then the committee doesn't know that there was a problem.  So, my question was who creates this summary if the dean or deans have been negligent in their duties?  Can we put into the active voice…  And I would prefer it if the College Council is the one that does it or maybe some subset of the College Council that is overseeing that kind of thing.
Provost Murphy: And I want to make sure I understand.  So you're thinking for the dean, the College Council?  Maybe I'm on the wrong page.  So I'm looking at the comprehensive fifth year review of the dean.  Should the Provost provide that or are you thinking not even a summary?  Is it a summary or do you want the annual evaluations of the dean or what's the best way to do that?  Because I think you're right.  It needs to be who does this, not just…  I'm with you.  

Senator Kalter: Yes.  I was on the chairperson's one, first of all, and in that case I think the College Council.  The dean's question, because there's a similar line in the dean's one, that's a harder one.  So maybe they can get your input into that one about who would be the most appropriate.

Provost Murphy: It seems like…  I mean, it would be sitting in the Provost's office.  Like an annual evaluation of the dean, only the Provost would have that and should have those on file.  But I'm almost thinking – here's my dumb question – so to get back to your first thought on when we're doing a fifth year evaluation of a chair and we need the annual evaluations of the chair, wouldn't that come from the dean's office?  The College Council wouldn't have that, would they?

Senator Kalter: I'm guessing not.

Provost Murphy: But what you could ask for is rather than a summary, why not actually get the five evaluations.  Why a summary?

Senator Kalter: One would wonder.

Provost Murphy: Yeah.  So maybe I'm just not thinking through that.

Senator Kalter: I suppose that there are potential confidentiality problems with, you know, so I say something critical about my chair in year two and whatever I said, the people reading it can figure out who exactly I am because my department consists of eight people.
Provost Murphy: I see what you're saying.  

Senator Kalter: On the other hand, you know, there's the other problem.  So all of this is just to bring it to the awareness of the committee that let's work those kinds of questions out so that they are getting the full picture, as much of the raw picture as they can get.  So that was my second one.

Senator Haugo: I was just going to clarify, too, that in the paragraph about the dean the phrasing is the same, right?  A summary of previous evaluations of the dean's performance shall be provided to the committee.

Senator Kalter: Yes.  Same passive voice.  Same who the heck is doing this, etc.  My third one is just that there is a "pothers" instead of an "others" somewhere.  The fourth one was a question that I don't know the answer to.  I think it was both at the end of the chair's annual and at the end of the dean's annual.  This is now the annuals, not the comprehensive reviews.  For the chair's it says, "The dean will provide a summary of the annual reviews to the Department Council or equivalent body in executive session every two to three years."  But it's not really clear why, and that is such a weird schedule.  And it says the same thing for the dean's, that "The Provost will provide a summary of the annual evaluations to the College Council or equivalent body in executive session every two to three years."  We don't do anything on a two-year schedule or three years.  It's always one or five.  So it seems like this is likely to get forgotten if it's on a two-year.
Provost Murphy: And I wonder what the Department Council is.  

Senator Horst: We don't have a Department Council.

Senator Kalter: Oh, that's interesting.  So, we have a Department Council because we had, at one point, 50 faculty members on the tenure line.  And we have fewer than that now because of the drop in English Education enrollments, but we couldn't operate without a College Council.  But our College Council is basically an advisory to the…  I'm sorry, our Department Council is an advisory to our chairperson.  So the chairperson brings various things to the Department Council and asks for advice and then it's also the Exec committee for our department, so it decides what's going to go on the department meeting agendas and that kind of thing and when.

Senator Horst: It's much more formal.  We do have Advisory Committee.

Senator Laudner: I think departments call it different things.  So some are a group of their program directors that meet with the chair.  Others formally call it a council.  I think it's referred to differently.

Senator Haugo: We have area heads, right?  So they're heads of the curricular areas.
Senator Kalter: I think when possible, College Council or Department Council is supposed to be an elected body.  But if the department doesn't have an elected body then the ones that you guys are talking about are probably the next sort of the equivalence or whatever.  No?

Senator Hoelscher: I just don't think we have anything like that in the College of Business.  Or I'm completely clueless, which I am completely clueless about a lot of things, but I'd be surprised.  I mean, we have a leadership team that might have replaced it.  
Senator Kalter: That's the thing is that most departments are small enough that either they don't have the capacity to operate with a Department Council or they just don't have one.  Right?  Because it's too much work.
Senator Hoelscher: I'm not saying…  We certainly don't have a Department Council.  I don't think we have a College Council.

Provost Murphy: No, you call it a leadership team.

Senator Hoelscher: And the thing about the leadership team is there's no chance to be on that.  There's no election or anything.  It is made of department heads and associate deans.  That's it.  And then we moved to an extended leadership team, which took in directors and such, but the only thing I've ever seen us do is go around the table and give an update on what we're doing.  That's it.  So in terms of administration or direction, we don't have any input at all.

Senator Haugo: So the committee is going to have to review this.

Senator Kalter: Yeah.  Maybe talk that through because if English is an anomaly in having a Department Council, the whole language needs to change.

Senator Hoelscher: So, just thinking about size, we have about 36 faculty under MQM.  How many faculty are you talking about to have your Department Council?

Senator Kalter: So, our council used to be four people plus the chair.

Senator Hoelscher: No, no.  I mean what is that serving?  How big is your department in terms of faculty?

Senator Kalter: Oh, I'm sorry.  So, like I said, we started out as a faculty of about 50.  We're now down to about the size of yours.  You know, hopefully that will spring back up if we can get our enrollments back up.  But we also have a significant number of non-tenure track faculty.  At times it's been as many as 15 or 17, and we have obviously a huge graduate cohort that teaches all the 101s.  So in terms of instructors, I think when we did our last chair search we had 75 employees because then there's also the civil service who take care of the writing program in our department and all of that.  So we're like a small business in terms of what the chair does.  The tenure-line ranks have shrunk a little bit, but I think the last time I looked at the credit hours it was not that different.

Senator Hoelscher: So the question arose because I think it's a good structure, but I wondered if we were too small to consider it.  Because I definitely feel a disconnect because we have no…  I mean, the only thing we can do is sit in the faculty meetings or the college meetings and express concern over a direction, but other than that, faculty does not really…  I don't feel like we have any influence on direction at all.  So I like the idea of a College Council and I was just wondering (being full and hunting for some trouble to get into) because 3.2.13 is not on my plate anymore.  It ate a lot of time.
Senator Kalter: Do you mean, Mark, a College Council or a Department Council?

Senator Hoelscher: We do not have either.

Senator Kalter: Right.  You have the College Coordinating Committees.

Senator Hoelscher: Well, but the point I make is that's not elected.  They're department chairs and associate deans.  Wait, there may be a College Coordinating Committee.  

Provost Murphy: Yeah, I think you have two.  I think they have the leadership team, but I thought they had an elected group.

Senator Kalter: There's semi-election.  Your coordinating committees are semi-elected.  There are a few people who are elected or sort of semi-elected, sort of elect/appointed on them, so to speak.  

Senator Hoelscher: I may have misspoke.  I apologize.

Senator Kalter: But coming from my extremely democratic college, it looks really administrative to me.  So I think that's a great conversation to have in your college.  You know, is this the way we want it?  And in your department.
Senator Horst: But next year hopefully Rules will look at the bylaws and I'll be happy to get some input from the business faculty.

Senator Hoelscher: Well, obviously it's a conversation worth having.

Senator Horst: I would just say, we have an advisory committee that's not elected because we have sort of a big school.  So it might just be different terminology in different places, and this elected council is maybe unique.

Senator Kalter: Yeah, and I think that's why it says "or the equivalent body" in both of these places.  In any case, we're just trying to…  

Senator Haugo: As long as there is an equivalent body.

Senator Kalter: As long as there is an equivalent body.  We're just trying to put this on the record so that when you look at this policy next year, the executive conversation about it will be on record.

Senator Horst: Just one thing.  Under the comprehensive five-year reviews it says "The comprehensive reviews shall be conducted even if the chairperson has indicated a desire not to be reappointed" and they have the reasoning, and I would just ask the committee to consider "may be conducted."

Provost Murphy: I agree because it's a lot of work to do for someone who really is on the way out the door.

Senator Kalter: And particularly, even if it's true that – how do they put it – that it helps identify characteristics sought in the next chairperson, you can do that without reviewing the outgoing chairperson.

Provost Murphy: That's how I would feel because I think we know that already.  You know, you're going to have a search committee gathering that information and truly if there are things big enough that we get it by a survey, they probably know it already.  And it is a lot of work so I would agree.

Senator Hoelscher: So, I stand corrected, David.  
Senator Marx: Those are not the faculty committees.

Senator Hoelscher: Oh, they're not?

Senator Marx: No.  They're made up of corporate and professional leaders.  They have core advisory councils.
Senator Kalter: I think you were talking about a different thing, David.  

Senator Marx: I am talking about a different thing.

Senator Kalter: The College of Business's coordinating committees are different from their advisory boards.

Senator Marx: Right.  These are advisory councils.  But I don't see any other…

Senator Kalter: Somewhere in your previous exec packets…You know, if you're looking, David, we got the College of Business bylaws sometime this year so it's somewhere in your Exec packets from this year and you'll see what the College Coordinating Committees are.  They've got a strange kind of…  If I'm remembering it correctly, something like two faculty members can get elected onto it or appointed onto it, but then others can volunteer to be on it and then the dean gets to decide how many people exactly can be on it.  So then what could happen, and I noted this I think when it went to Rules, was you could end up having everybody from Finance, Insurance and Law on one of them and nobody from any of the other three departments, which seems strange to me.  But on the other hand, nobody from Business has ever complained to us about that.  So maybe that's the way Business wants it.  You know?
Senator Marx: I'm looking at their bylaws right now.

Senator Kalter: Oh, you are?  Okay, good.  That was all I had for this particular policy as it goes off to committee, but I am curious where the committee is on this part about the questionnaires of the deans and department chairs.  I remember that at some point the Senate passed through the deans' ones.  Right?  Do you remember that?  Early fall this year?
Senator Hoelscher: It goes under the same kind of guise.  We passed that out of our committee, and then I don't know what happened, but all of a sudden some coordinating body or governing body gave it back to us.

Senator Kalter: The Chairs Council, I think it was.

Senator Hoelscher: And we have not done anything with it after that.

Senator Kalter: Okay.  So am I wrong that we passed some of them out of the Senate and that those were okay but we're still on the chairs' ones like we did the deans'?  

Senator Hoelscher: We passed everything…  We're strictly talking deans' now.  We passed everything out.  I think we passed the chairs' out too.  I can go back and look at that.  But we passed everything out but the College of Education and we were waiting on input from them and we never really got much from them.

Senator Kalter: And I remember Jeff Clark as Chair of the Chairs Council brought massive corrections – maybe not massive corrections back – but he brought corrections or something back.

Senator Hoelscher: He did not really bring corrections.  He brought a whole bunch of verbiage and concerns. 

Senator Kalter: So basically it's still in committee.  You decided to get other stuff done is the answer.

Senator Hoelscher: That is absolutely true, but as far as the deans are concerned, we passed that out of committee and we were ignored.  I don't quite know why we were ignored, but we were ignored.  

Senator Kalter: I thought that it got onto a Senate agenda and that we passed the deans' ones.

Senator Hoelscher: I thought we did.

Senator Kalter: I hope we did.  We'll check.

Senator Hoelscher: And the only one left was the College of Education and then all of a sudden we got this back and we've got a lot to do.  And so I just said, you know what?  This is confusing.  I'm going to set it aside and try to get this other stuff done, and then we had 3.2.13 and that took us for about three months.   

Senator Kalter: Well, we'll check.  My recollection is that the deans' ones are done (except maybe for College of Ed) and that the chairs' ones are the hang-up because of the thing coming back from Chairs Council and just not having time to deal with that.  Okay.  All right.  So everybody is okay with that going to Administrative Affairs and Budget?

President Dietz:  Could I add an observation about this – 3.2.15?  A couple of things.  Would it not be informative if we knew what all the departments were doing in terms of that?  Because I don't.  There's a lot of departments and I assume there's some variation on several things, so maybe it would be instructive if we found that out and maybe the deans could provide all that information for us.  Not in a way of necessarily controlling that, but in a way of understanding what is probably departmental culture and history and tradition and so forth.  And so just an observation about that.  The other thing under Plans and Evaluation Criteria, we don't really talk about the university.  We say here the linkage between anticipated progress in the department and university college goal statements, but we really don't talk about what has been Educating Illinois or will become Educate, Connect, and Elevate, and somewhere in here I think that needs to be a centerpiece for all of those.  Everything that we do at this institution ought to be under that very broad umbrella.  We don't have to do everything that that overall statement says, because we don't have the resources or the time or the energy probably, but it helps define what we ought not to be doing, which is basically outside of the scope of the overall goal.

Senator Kalter: And I think the good news is that the practice has gone already in that direction, but the policy wording has not.  So that's the good news.
Provost Murphy: I think where you would find that is in the budget documents that the departments and schools prepare every year rather than in their chairperson evaluation.  It would be what they submit up to the colleges, and then the colleges do the same thing as they submit them to the university.

Senator Kalter: And also in their strategic plans and the department's strategic plans, and then I don't know if the Academic Planning Committee is changing this this year or not, but they always ask the programs to talk about how they're fulfilling Educate, Elevate.  Right?  

Senator Haugo: I can say in CFA when we've had evaluations of the directors and the dean, those evaluations do carry questions about how well they implement the mission and so forth, and I don't see that reflected in here.

Senator Hoelscher: Since we're going to be looking at this, I'm just getting it clear in my head, we need a little bit of verbiage making that clear.

Senator Kalter: I think so, yeah.

President Dietz: I think it's the first step and it would be interesting to know what's going on.

Senator Hoelscher: Oh, without a doubt.  That's easy enough.

President Dietz: And then maybe there is better language, more current language, to reflect (inaudible) 

Senator Kalter: I don't know if you're only talking about the Department Council part of this or more than that.  You are just talking about that.  Jan, is there an easy way for your office to pull that up for the committee?

Provost Murphy: For the department evaluations?  No, probably not.  There would be 35 different formats that would come forward from 35 different departments.  So, what we do know is that every department chair is evaluated; but, for example, in CAST they use IDEA survey evaluations and each chair develops a portfolio that has to be available for faculty.  So that's one method.
Senator Kalter: Sorry, I think we're talking about two different things.  So, they already have the chairs evaluation instruments.  Right?

Provost Murphy: It's different by…  There's not one evaluation instrument.

Senator Kalter: There are about six or seven of them.  So each college usually I think, we found, has its own.  So we're not talking so much about that as finding out whether a department has a Department Council or the equivalent or what have you.  Is there an easy way that Jim or Jonathan or somebody could ask the deans to provide that information so that the committee gets that at some point next year?

Senator Hoelscher: You're really looking for the leadership structure.

Senator Kalter: Yeah.  Of each department is what Larry is asking for.

Provost Murphy: And this goes back to, then…  I would be concerned, and I would argue against the idea, of having whatever that group is get the chair's evaluation every year.  It makes me nervous.

Senator Kalter: No.  That's why I'm saying we're not talking about that at all.  We're talking just about, you know, the line that said…  Where was it?  The line that said the dean will provide a summary of the annual reviews to the Department Council or equivalent body in executive session every two to three years.  What Dr. Dietz is asking is the committee understand how many departments have Department Councils versus other kinds of structures versus nothing.  Is there an easy way for us to get…

Provost Murphy: No, but they'd just make 35 calls.  So we could do it, but…

President Dietz: Have the deans do it.  

Provost Murphy: Yeah, one way or another there's people making a bunch of calls.  So, we'll figure it out.

Senator Hoelscher: I guess I'm a little bit lost.  I thought we were referring to at the college level.  We're talking about at the department level.  

President Dietz: So you know, the shared governance process is at the departmental level, and I couldn't agree more with the Provost on this is that ultimately for deans, for example, all this input is very important, but you can't have all these groups evaluating the dean.  That's the Provost's job.  

Senator Kalter: Right.  

President Dietz: But having an avenue to get your oar in the water whether or not you think the dean is terrific or less than is an important process.  And I would fully expect that will vary by department in how that governance is and I would imagine a lot of that is traditional.

Provost Murphy: Just to make sure you do know, for example, for a dean's evaluation every faculty, every staff in the colleges is surveyed.  And then for the department every faculty, every staff is surveyed.  So there is a process that everybody does and should have an opportunity to evaluate.
Senator Kalter: And this policy gives the Senate part of the oversight of the instrument that evaluates them.  So that's what I was asking, like where is that?  Because we were in the process of doing that enormous review of the instruments, but it's also shared with the Deans Council and the College Council – oh I'm sorry – the Chairs Council.  And so the Deans Council a year or two ago passed it back to us and said we have no changes, but the Chairs Council had changes that then we couldn't accommodate this year because there was too much work being done already.  In any case, all right.  So that's awesome, Larry.  Thank you.  
Policy Review for Faculty Affairs Committee

02.01.18.15 Policy 3.1.41 Twelve-Month Optional Payment Plan For Academic and Administrative Professional Appointments CURRENT

02.01.18.16 Policy 3.3.4 Non-Tenure Track Faculty Classifications and Performance Evaluation CURRENT

02.01.18.17 Policy 3.3.13 Academic Freedom CURRENT

02.01.18.18 Policy 3.7.1 Graduate Assistant Appointment Procedure CURRENT

02.01.18.19 Policy 7.4.1 Grants and Contracts CURRENT

The next set is going to Faculty Affairs Committee.  We've got the Twelve-Month Optional Payment Plan, the Non-Tenure Track Faculty Classifications, Academic Freedom Policy, Graduate Assistant Appointment Procedure Policy, and Grants and Contracts.  Anybody have anything on those to pass along or an objection to passing these to this committee?
Senator Horst: Susan, have all of these policies been decided by previous Executive committees as being Senate policies?

Senator Kalter: No.  We are in the fourth year of our push-out cycle trying to make sure that we're sending the right policies out to the right committees or saying these are not policies that the Senate needs to see under the policy on policies.  So my guess is that – I know in this one Academic Freedom has already been seen by Faculty Affairs Committee, but I'm guessing that the others may not have been.

Senator Horst: The Twelve-Month Optional Payment Plan doesn't seem to really be a Senate policy.

Senator Kalter: You're suggesting that's a non-Senate policy?

Senator Horst: I am.

Senator Kalter: What do others think?  I'm seeing a bunch of nods.  Ann is hesitating.
Senator Haugo: No.  I guess the only question would be whether there should be shared governance in the availability of the option to be paid over a twelve-month plan for a nine-month appointment.  Right?  Which is what the policy…

Senator Kalter: Like expanding it to other types of employees.  Is that what you mean?

Senator Haugo: Well, no.  Not expanding it to other types of employees.  But should that remain in the shared governance process?  Because it does apply to academic employees.

Senator Horst: I mean, I do recall that at one point it was not an option and then it was insisted upon.  So, now that we have it, you're saying it potentially could be taken away and we wouldn't have a…

Senator Haugo: Yeah.  If it doesn't remain in the shared governance cycle then we wouldn't know if it does get taken away or…

Senator Kalter: Then we wouldn't have an option to demand that it be taken…

Senator Horst: I think we would find out.

Senator Haugo: The only reason to keep it probably in the shared governance cycle is…  

Senator Marx: The policy itself is not in our purview, but the concern about it being taken away is.

Senator Haugo: Or about knowing that it is still available.  That makes sense.

President Dietz: My sense is that the context around this is larger than the university.  It's probably a CMS issue that applies to all public universities.  I don't know that for sure, but if that's the case, I don't know we ought to spend a lot of time on it.  

Provost Murphy: It might be good to have the dollar figures, have them updated to see if they're still…  

Senator Kalter: That was my only comment was why do we even have calendar year ‘13 without saying "for example" or something like that.  And the only other thing that I had was that I don't completely understand why you get two paychecks in August instead of just one, but I really don't care.

Provost Murphy: As long as you get it.

Senator Kalter: As long as you get the right amount of money.  And just for the record, I'm on the nine-month payment plan because I don't believe in deferring my compensation.  And I believe in sound budgeting so that you can make it through the summer with what you got by May.  But I know that that's hard for a lot of families.

President Dietz: We can check this with HR if you want us to, to see…
Senator Kalter: Why don't we pull it out, check it with HR to see if it's a CMS thing, and we'll decide next time or the time after that about whether to send that one.  Anybody else have anything they want to send on?
Senator Hoelscher: I'll be excited to…  This isn't going to my committee, but I hire a lot of graduate assistants and I, too, think there's ways to streamline that procedure.

Senator Kalter: That will be an interesting discussion.  That was the only one that I didn't have any comments on, actually, at all.  Not even a typo.  There's no typos.  How disappointing.

Senator Hoelscher: I needed to extend his employment by two days, and we went through the whole re-hiring process to do that.

Senator Haugo: Oh, wow.

Senator Hoelscher: I did what I was told.  

Provost Murphy: Is a procedure really a policy?

Senator Kalter: It can be because technically speaking, and who did I just say this to – somebody else – there is a Policy, Procedures, and Guidelines website.  I just told David Marx, actually, now that I'm thinking about it, at the last meeting.  So it's not just policy.  It's also procedures and guidelines.

Provost Murphy: Okay.  I just wondered.  I thought it was interesting that it's a policy, but then it really says it's a graduate assistant appointment procedure and it just tells you to go to Human Resources.  

Senator Kalter: We wonder about some of these.  You know, state the obvious or not state the obvious.  Right?

Senator Hoelscher: I suspect, though, that while I might complain, all of those things are there for a reason and they're far greater than us.

Senator Kalter: I suppose so.  You and I have both worked for businesses, small or large, and it is so much easier to hire when you just own your own business and just can hire.

Senator Hoelscher: Or I don't really mean the word and to fire at will, but when some malfeasance occurs, it's much easier to deal with as well.  

Senator Kalter: That's true, too.  I'll just say for the record, or I'll ask the Provost, for the Non-Tenure Track Faculty Classifications one, the only question I had is whether the performance evaluations being due on or before April 1 is reasonable for the chairs.  It seems like April is a pretty cruel month in academia, and I don't know if they have any…

Provost Murphy: That's a good question, and the easiest thing would be for me to ask the chairs.  It could be that it's April 1 because it…

Senator Kalter: Flows into the salary process.

Provost Murphy: Yeah, it pushes them…  Well, it's non-tenure track, right?  But it requires them to have those done before they're doing hiring for the fall, perhaps.  If you wait much longer, you know…

Senator Kalter: That makes sense.

Senator Laudner: And I'll say they're pretty flexible on the April 1 deadline, too.
Senator Kalter: Oh, good.  Are they flexible but they actually ask for them so that they're being done?

Senator Laudner: No.

Provost Murphy: Oh, I'm going to bet that it's very…
Senator Laudner: Well, I couldn't say because I already did it.  I always did it, so I never had to be asked.  But I certainly missed an April 1 deadline and they were fine.

Senator Kalter: I think, Larry, you should hear that too because both AP and Civil Service Council have complained about the fact that there's supposed to be a performance evaluation process for them and nobody ever does it anymore.  And it's partly, I guess, because when we switched computer systems, the reminder system went away with the old computer system so now you can be a civil service employee or an AP and never get your performance evaluation, ever.

President Dietz: No, there's reminders out all the time on that.  

Senator Kalter: There are?

President Dietz: Absolutely.  I just got mine last week, I mean for the folks who report to me.

Provost Murphy: I'll do mine for you.  I'm sorry, was that my outside voice?  I'm sorry.  But there's no consequence for not.

Senator Kalter: For not doing it.

Provost Murphy: Yeah.  There's no consequence for not.  So that's what…

President Dietz: There is in the language in that a person may not be paid.  So there is consequence.  Now, it's not enforced.

Provost Murphy: Okay.

President Dietz: But there are reminders that go out for folks that supervise AP and/or civil service.

Senator Kalter: Okay, good.  That's good.

President Dietz: I don't know how many of them do that, but they're certainly supposed to.

Senator Kalter: It would be good if HR also had when people are not doing it that there are consequences.  Because they deserve to have feedback, the ability to get promoted, change their job duties, you know.
Provost Murphy: There is one phrase in here, and is this a holdover?  It says "full-time, non-negotiated, non-tenure track faculty."  Non-negotiated doesn't seem like that belongs there, does it?  

Senator Kalter: I think it does because there are two sentences there.  One is for Milner/Mennonite, and the other one is for the…  

Provost Murphy: Oh yeah, there you go.  Yep, you're right.  You got it.  Sorry, my bad.

President Dietz: Can I go back to the grad assistant for a second?

Senator Kalter: Yeah.

President Dietz: I find the language in here a little dated.
Senator Kalter: A little what?

President Dietz: Dated.  "Grad assistants are available to most university academic departments, administrative units, and in the residence halls."  The residence halls has done a conversion, and they're not using as many grad assistants anymore because they haven't been able to find them.  A lot of other units do, and so I think that ought to be changed to Student Services because they wouldn't be able to run the rec center or the student center or some of those other big operations without them.  And then the next sentence, "In each instance, the grad assistant is assigned a responsibility to directly contribute to the individual's professional career."  Well, that's terrific, but that sounds like look at all this that we're giving you, which is quite a bit if you read the next sentence which talks about tuition waiver, monthly stipend, or hourly wage, but the bottom line is that those folks are giving the university a ton.  And it doesn't say, and oh, by the way, they're not getting their fees paid.  They're getting their tuition paid.  And anymore, the fees are pretty well taken up by that hourly or monthly wage.  So, I think it's a little dated.  Sorry to bring that up today.
Senator Kalter: Don't be sorry to bring that up.  We will push that on to Faculty Affairs Committee because I couldn't agree more.  I mean, it's terribly dated.

President Dietz: I think it would be a nice, positive way to reinforce the importance of our graduate students.

Senator Horst: There is also a distinction, isn't there, between ones that are in the classroom and ones that are not in the classroom?  

Provost Murphy: Yeah, there's three types now.  Is that right?

President Dietz: GTA, GRA, and GAA.

Senator Horst: So that might be something to put in.

Senator Kalter: I'm sorry, Martha, what were you saying?

Senator Horst: I just said that you could put that in here.  

Senator Kalter: Yes, you could.  Yes.

Senator Horst: But I didn't know the types.  I just knew that there were types.

Senator Kalter: What number president are you?  Nineteen?  Are you nineteen?  

President Dietz: Nineteen.

Senator Kalter: We can start calling you "Nineteen."

President Dietz: Well, there are worse things.

Provost Murphy: True.  

Senator Kalter: Anything else on any of these?  The only other thing that I want going to Faculty Affairs is just a couple of comments.  In the Grants and Contracts one, there are like three paragraphs.  It's like, why do we need these?  The one under the first set of bullet points and the entire set of bullet points after that one, and then the one right before Unique Elements and the one that starts, "An account number is established when a grant or contract is received."  Oh, I guess it's not that paragraph.  It's the sentence, "This account number begins with the digits 115XX."  Is this really a guideline that needs to be put into a policy?  
Senator Hoelscher: Yeah, that sounds like more of a procedure thing because as an accountant you need to know that, but I'm not sure it needs to go in the policy.

Senator Kalter: Exactly.  And then there are other things like the date.  Why is the date always 2013-something or whatever?  Jan, do you know why the indirect costs are negotiated with the Department of Health and Human Services but not anyone else?

Provost Murphy: No, I do not.  

Senator Kalter: All right.

Provost Murphy: Do you, Larry?  Because you're on a roll.

President Dietz: No.  Nineteen has nothing to say about that.  

Senator Kalter: Excellent.  We're going to put NINETEEN all in capital letters.

Provost Murphy: And that may or may not still be true.  You know?  That might have been true in 2013.

Senator Hoelscher: I would think that changes all the time because I have granting agencies that refuse to pay any indirects, and then I have some who negotiate a lower indirect, and I have some who pay the full indirect.

Senator Kalter: Yeah.

Senator Hoelscher: So I'm not sure that belongs in any policy.  I bet that changes all the time.

Senator Kalter: I would think so.  And we just did the Indirect Cost policy.  So we probably ought to make sure that those are conforming with one.  Oh, goodness.  All right.  So all of those except for the Twelve-Month Optional Payment Plan, which we will decide next time, all of those are going to Faculty Affairs.  We're probably not going to have time to do all of the ones from the Academic Affairs Committee.  
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Adjournment
So let's go to the approval of the Senate agenda.  After that we'll talk about the NPR stuff, and if we have time we'll talk about the other stuff.  But it's about ten to five right now, so we probably will just push those over to the next meeting.  So, do I have a motion to approve the proposed Senate agenda?

Motion by Senator Horst, seconded by Senator Haugo, to approve the proposed Senate agenda.
Senator Kalter: You will notice that we completely rearranged this so that…  Because we have a presentation, I was concerned that we actually do get the bylaws passed this year (that would be nice) and even though there was not much discussion about it, you can never predict what Tyler Smith or Tyra Smith will want to change in the bylaws.  So, you know, we've got to make sure that we've got room for debate and all of that.  So is it all right with everybody that we rearrange this so that we have the presentation, then the action item, then the information item, then the committee reports (because we this year have not gotten a ton of committee reports because I keep having to end the meeting), and then Chairperson remarks, then Student Body President remarks, then administrator remarks and then communications.  Is that all okay with everybody?  Awesome.  
Senator Haugo: Yeah.

Senator Kalter: Awesome.

Senator Hoelscher: We could just roll the die.
Senator Kalter: I know.  We could.

Senator Marx: Random order.

Senator Kalter: That would be exciting.  We should do that one day when it doesn't matter.  I would say that we can cross out 03.22.18.01 in the bylaws part because we've already passed the consent agenda one.  So we can just get rid of that.  Does anybody see anything else that needs editing?  All right.  
The motion was unanimously approved.
03.20.18.01- From Susan Kalter: NPR Article How to Prevent Next School Shooting
03.20.18.02- From Susan Kalter: Call for Action to Prevent Gun Violence
Senator Kalter: Awesome.  Let's talk a little bit about the NPR article and the call to action.  Now that we've read them, what do we think?   

Senator Grzanich: I think the vast majority of both of the documents were well intended and have phenomenal ideas.  I think that when you bring into discussion the desires to ban the assault weapons is when we start to get into partisan politics, and I think that there is the showing of that as well in regards to what universities have signed off on it versus what departments in universities have signed off.  I think it might be more appropriate to send this over to the College of Education or the Department of Psychology or what have you rather than approve it on a university-wide level because I have my own reservations on that as well.
Senator Marx: Yes.  It's when you get into the details of what they're proposing, that's where you're going to have a lot of argument and discussion. I think the overall ideas would get support, but it's the details where you run into troubles.

Senator Horst: I was wondering.  I thought at one point there was talk about some sort of task force to address the overall topic of university safety, and I would like to see some direction like that and some of the observations in these articles could be addressed at that moment.  It's not just are the doors working, but, you know, do we have adequate counseling services?  Do we have a mechanism to identify students that could be at risk?  And so it seems appropriate that some sort of task force could look at the entire topic from all different angles.

President Dietz: Yeah.  I've had a conversation.  We brought this up at cabinet not terribly long ago, and I've had additional conversations with Vice President Johnson and Vice President Stevens in particular, and then with Provost Murphy as well.  The conversation about doing an inventory of places really has focused on CFA, and there is a lot of work going on there about looking at doors and that kind of thing.  But the larger issue is really about trying to detect folks that appear to be having some difficulty, and it's a thorny issue, but we have groups on campus both of faculty and staff and other students trying to do some of that referral.  There's a shortage of counseling staff, no question about it, and there is all over the country.  So we can have reports on how many students use counseling and for what purposes and do they do mostly group – which is the case – vis-à-vis individual counseling?  So we can do updates on those kinds of things.  I don't know that…  I guess I'm not opposed to a task force, but I'm not sure what else you're going to learn from a task force until at least they've heard what we're doing currently and what's in the plan.  So I think a good way to perhaps approach this might very well be to have Aaron Woodruff, our Chief of Police, come in.  Sandy Colbs, the Director of Counseling, come in.  Eric Hodges, our Environmental Health and Safety person, come in.  There's also a re-organization afoot right now that would put Eric within the Division of Student Affairs working more closely with Aaron Woodruff and both Dan and L.J. talked about that.  So there's a structural separateness there, but I think some different re-organization might help with that.  But I know those folks would be certainly willing to come and give kind of a status report, if you will, and if you think a task force is worthwhile after that, then terrific.  But I think maybe the first step might be an educational step, and they're prepared to do that.  And they can tell you what has already gone on, what's in the works, and what the future is from there.  I could make that happen at whatever meeting you want us to do that at.
Senator Kalter: I want to not say anything until everybody has had a chance to say something.

Senator Hoelscher: Well, I'm just profoundly sad that we have to have this conversation, and I think it's very, very important that we not stop having this conversation just because we're afraid of politics.  And I do not have any answers, but I think that as human beings we should all take a step back and be willing to give a few things up to protect ourselves and our children, and I really have begun to feel that it's not if it's going to happen here, but when.  And if this keeps up, and I think the solutions are far beyond us…  I think that we, as a nation, are going to have to solve this problem, but I don't think any of that excuses us from not having this conversation.  And as you can see…  

Senator Kalter: What do you guys think? Lauren?

Senator Porter: I think it's such a hard thing to…  There's really no answer to, like you said, to solve it.  But I agree with some of the things in there, but there are definitely…  It's kind of a lot of…  I feel like you can't tackle ten different, like you can't put ten different things into the solution.  You have to start somewhere, which I agree with President Dietz that informing at first is the most important.  Informing people on…  I think it starts with the discussion, because I don't think previously there's been much discussion on the topic because it has been just kind of avoided.  Let's hope it's not us.  So I think it starts with a discussion.

Senator Kalter: Kevin and Mike?
Senator Laudner: I'd like to start some discussion.  I'm not ready to act on any of this yet, but I think opening up discussion is the first line.

Senator Kalter: Okay.  You guys are nodding to that.

Senator Rubio: I agree.

Senator Kalter: Okay.  Jan?

Provost Murphy: I think communication is the first start, and it's making sure we know what do we have in place, what are we doing.  It's one of these things where what's going on behind the scenes…  You know, it's like what the police does or what Eric does.  You know, you don't know what all they've got going on because we've not had to face that.  Having said that, though, there isn't one single person that walked into a grade school or a high school or a university that thought, oh, I bet today's my day.  So, you know, we come to work every day.  We come to class every day feeling safe because it just doesn't even resonate with us that this could be the next place, but it absolutely could be.  Any place could be.  So I think this conversation, starting with the conversation, figuring out what are we doing well, and then figuring out what aren't we doing is going to be essential to the safety of our campus and figuring out what…  I mean, something as simple as a faculty member standing in a classroom trying to figure out what would I do next.  How do we make sure that our faculty have those resources to know what would I do?  But I think it's going to take a long time and it's going to take a lot of building awareness, and some people are never going to be ready for that message and we can't make them ready for that message.  But I think we start with figuring out where are we now and then how do we go from there.

President Dietz: I will say that, first of all, there's no way – and I feel what you're saying – there's no way to guarantee anything.  Something could be happening as we're speaking right now.  But in terms of preparation, I would say that this university is leading the charge on emergency preparedness.  Now, most of it is not about shootings.  It's about whatever the emergency might happen to be.  In this part of the country, tornados are really an issue.  But we have a dedicated Emergency Command Center.  Most people don't know that.  They don't know where it is and what they do.  But most places do not have that.  And Eric Hodges is viewed as one of the premier emergency management people certainly in the state, if not broader than that.  So we have a lot of things going, but I'm not sure many people know about that.  So I think that's the first issue is bringing an awareness of what we have.
Senator Horst: I was very struck a couple meetings ago when Lauren was talking about the different methods, and you were surprised that we switched methods, and I really felt my age at that point.  I really had no idea what you were talking about.  It was like, wow, I don't know anything about this classroom safety like she does.  So, does even informing the faculty, this is the approach we're using.  You know, maybe it's a campaign with some information sheets or a website or something.  But at this point I just think a lot of us are in denial.

Provost Murphy: I do know that Eric and Aaron have felt like they've been trying to get out to the faculty and have struggled, so when they met with the deans…  We had the deans over at the EOC and he made a plea to them to say could you talk to your chairs and directors and ask for them to include us in a faculty meeting.  And so I think that's the next step.  Now, it won't all get done this spring.  But, for example, I think in Fine Arts Jean was saying, well, maybe we'll use a college meeting.  Now, maybe that works in Fine Arts, but that's not going to work in CAST or in Arts and Sciences because the percentage of faculty that attends…  So our idea was really get every single department have a faculty meeting where Eric and Aaron are there and they talk very specifically.  In this case it's talking to the faculty and saying this is what you do.  This is how it works.  Here's what you do.  Because I think to just have sessions and expect people to come is not the same as saying I'm going to go to a School of Theater faculty meeting and Aaron and Eric are going to talk to you about this is how you live in your building.  This is how it works.  Now, that will be time consuming, and that's only one piece of it, though, and that doesn't get to all of our staff.  But I think it's all communication.  And again, I think as Larry said, there's no way to ensure everybody's safety, but I think we have a right to feel as in control as we could be given the uncertainty of a circumstance.
Senator Hoelscher: Then maybe we should start with the low hanging fruit, the things we can do.  Like education.  I use as an example I've never looked up and left or right, whatever it is, but when you come in the door in the College of Business there's this list of things to do in case of emergency.  I just stumbled across it.  I've never seen it before.  And then the other low hanging fruit that no one will argue about is finding ways to block those doors.  I don't know what kind of solutions are out there, but those little things might help.  Because I'm not feeling all that insecure, but I did have an incident happen to me fairly recently where a fired employee who was denied tenure sent me a nasty note with an associated thing with it, and I'll have to admit, that rattled me a little bit because of the world we live in.  I was a little surprised to be the brunt because there's so many people above me, but for some reason I was.  I don't know what the low hanging fruit is, but I agree.  We need to do something because I was a bit insecure for a while.  And then, of course, I'm older so I forgot all about it.

Provost Murphy: On that note, that reminds me of something.  I think Dan Stevens has somebody who is investigating every door in every building to get that answer that I think was raised by this group about locks in the doors.
Senator Kalter: Yeah.  Dan and Chuck Scott have been terrific.  It happened after your cabinet meeting that next day and you must have sent both Dan and L.J. out to try to start taking care of things that could be immediately addressed.  Chuck Scott told me the other day that he's over in CFA photographing the doors and looking into how to address the things that Ann and Martha brought to us.
President Dietz: They've got a full-time employee that's doing that, and they've got a couple of students that are trying to at least gather information about what doors are where and putting all that into software packets.  But that's good background information, but we need something a lot quicker than waiting for all that stuff to come in.

Senator Hoelscher: The problems are all not standard.  It's not like one solution is going to solve it.

Senator Haugo: I guess I'm curious.  We have a philosophical statement in front of us, right?  That was brought to us.  We've been talking a lot about process.  Are we all in agreement that it is not the place of the Senate to pass some sort of a Sense of the Senate about violence or to sign on to something as educational leaders?  Is that something that we all feel strongly about?  That it just should not be done.  And it wouldn't necessarily have to be this.
Senator Horst: There's actually this University Violence Policy that we're committed to a safe and secure environment.  I just have it because it was assigned to Rules last meeting.  So there is a formal policy.

Senator Haugo: I will say that one of the things that I feel is really stifling the dialogue about this is resistance for the very reason I think that Beau stated, that it feels partisan.  Right?  And that we don't want to have those partisan conversations.  But I'd offer up the example of, you know, the American Democracy Project, for example, which is trying to get students to invest in civic dialogue across political spectrums.  I just feel like as leaders on campus, as professors on campus (students and faculty both), it's important for a tone to be set.  It's important for us to model, and beyond just attention to are we dotting I's and crossing T's and making sure doors lock.  Is there something more philosophical and movement worthy, I guess, that we would want to tackle?  Which is more in the spirit of this kind of…

Senator Hoelscher: I think the disappointment I feel is always that the conversation has been refused because of the partisan nature of everything, and we simply have to start talking.

Senator Laudner: People are talking all over the place, though.  

Senator Haugo: Well, yeah.  But I also feel that that is misunderstood quite a lot.  Right?  I mean, I will own that I come from a liberal family, but we are a liberal gun owning family who hunts.  Right?  So it's not…  The issue is not as left and right as it is typically construed.  That should enable us to have better dialogue, better conversation.

Senator Hoelscher: However, the question is should we do it at this body and is there a way we can change this to not be quite so specific but basically say dialogue is critical.

Senator Grzanich: I would say any type of Sense of the Senate in regards to mental health and the commitment to students and the safety of our overall well-being of both faculty, administrators, and students alike would be a good stance we could have.  My only hesitation, again, is buying into the idea that we need to ban assault weapons and that's what I'll remain reserved.  But other than that I'm all on board with anything and everything within this letter.
Senator Marx: Maybe a well-crafted Sense of the Senate apart from this.  

Senator Hoelscher: So if we take one out, I think we need to take all out.  We need to say a dialogue needs to begin.

Senator Haugo: Because I would have a problem with a statement that highlights mental health and doesn't talk about access to weapons.

Senator Hoelscher: In all fairness, I will admit that I am the only liberal in my gun owning family, but I see more eye to eye with Ann than I know.

Senator Kalter: I think it would be helpful to go back to the original purpose, which was to have a statement about research-based solutions and whether, you know, not asking people to sign onto the call to action but to have a very short statement about research-based solutions and maybe not call out any of the specific things in the call to action.  So I'll say a couple things now that I've been silent for a while.  I'm usually really trustful of NPR because they do an excellent job, but the one thing that they didn't do great was to drill down to notice what Beau said, that it wasn't universities that were signing onto this piece but departments with specific expertise from certain universities.  So that was a little bit disappointing.  And then, for me, the call to action where I hesitated was when it said that we need to have a national requirement.  What was the first one?  A national requirement for all schools to assess climate.  Because I personally don't think that things that are done out of the Department of Education as mandates to all schools or to even all universities, if they even have that power.  I personally think that local control of education is better and that they've done a lot of screwing up of education by doing No Child Left Behind and yada, yada.  So I don't trust that.  But on the other hand, I also hesitated once I hesitated.  Because I was like, you know, if they're saying non-partisan and this is research based, then maybe we have to accept that banning assault weapons is a research-based solution and that a national requirement is a research-based solution.  Right?  I think that we can send the call to action out through the Senate listserv and say please distribute this.  And then individuals here, or departments as a whole like in the College of Ed, could sign on to the call to action without the Senate signing on.  But somebody on the Senate could write a Sense of the Senate resolution that is very short that agrees with research-based non-partisan solutions.  Right?  And that way it would not fall into the morass of an hour-long debate on the floor of the Senate that ends up making people feel like they had to give up their, you know, partisan-ness or whatever.  
Senator Marx: It's wading into the weeds.

Senator Kalter: Wading into the weeds.  That's what I'm concerned about is that we don't…  You know, usually the Senses of the Senate, we try to craft them in a way that's going to get 90-100% support, etc.  In terms of having the administration come back to us about where we are and all of that, I think that maybe we're looking at August.  Or maybe not even August – maybe September or October.  But having you folks be able to plan over the summer what can we present to the Senate and also can we get into place an annual visit to each department by Eric and Aaron and just say to the departments that are resisting it – I'm sorry, but you can't resist this anymore.  We're going to call a department meeting for you if you are not willing to put it on your schedule because it is that important.  Right?
Provost Murphy: And honestly, I don't want to in any way infer there were chairs or directors who didn't want it on their schedule.  I think…

Senator Haugo: It's a matter of fitting it in.

Senator Kalter: Right.  It's a matter of the overwhelming…

President Dietz: The timing is much better in the fall.  You've got a whole new...

Provost Murphy: But they could get a plan and get that organized and have a plan and a calendar.

Senator Kalter: You know, something could happen tomorrow.  Something could happen next week.  But we can't rush our process because of that because it's been how many years since Columbine?  So, it's not as though we haven't been thinking about this.  Right?  A couple other things that I will say.  I talked to Dan Stevens the other day and he invited this group to go tour the Emergency Operations Center.  Dr. Dietz, I haven't talked to you about that yet.  If you have any problem with us doing that…  Because I know Mark brought up the idea of some parts of this need to be confidential and all of that, but if we want to go as an Exec Committee to go see that, he opened up that invitation.  And I would recommend that all the chairs and directors go at some point because they're the ones who really need to understand that that center is there, that it works, and feel a sense of security about how we have that all set up.
President Dietz: I think touring it and seeing the capability is great.  I would be a little less enamored with telling people where it is.

Senator Hoelscher: We have to have a bag over our head.  

Provost Murphy: Typically what they do is they might have you just have this meeting there.

Senator Kalter: So we could also set something like that up maybe for spring, but I would think that that's easier in the fall, to just say let's have our Executive Committee meeting at the Emergency Operations Center and we'll spread by word of mouth where it is.  Or something like that.

Senator Hoelscher: I think you ought to have somebody come around in a bus and we all get a bag put over our head.

President Dietz: That won't make anybody nervous.  

Senator Haugo: And then march us down the quad.

Senator Kalter: I think you were about to say something.

Provost Murphy: Well, maybe I'm just not thinking, but I keep trying to think about the Sense of the Senate resolution that's about gun violence in the United States, but would we be better thinking about a Sense of the Senate resolution about safety on our campus?  Because I think we do ban all weapons on our campus.  So I don't know.  Does that make any sense that what we really are interested in is thinking about a Sense of our Senate that says what will we do here to help promote the safety of our students and the safety of our faculty and staff?  And what are we committed to doing that helps prevent gun violence on our campus?  Because that's something we could get our head around.

Senator Kalter: So I'll just say that any Senator can write any Sense of the Senate.  We could have two of them.  We could have one that combines those two sentiments.  We could have one or the other.  Ann, if you want to write one…  You don't have to bring it through Exec, actually.  You can put it out at Communications and so can anybody else.  

President Dietz: I think there is a reason that no university has signed this, and I think it's the sensitivity about all of this.  But talking about safety is a different issue.  I think we also probably have guns on the campus right now.

Senator Kalter: I'm sure we do.

President Dietz: Because there's a Concealed Carry law.  And there are rules around that, but I would imagine if you went over to the parking lot or the Student Center, I would imagine there would be a car over there with a gun in the trunk.

Senator Kalter: I know that to be the case because one of our GAs had an incident where one of her students felt unsafe because one of their roommates had a gun and they weren't getting along.  And I was overhearing that conversation because she has her office right near mine.  So I know that to be the case, and that was very scary.  I mean, luckily she was an experienced previous K-12 teacher, not a 22-year-old who was just onto the graduate assistant ranks.  But it was a very scary conversation because those kids were…
President Dietz: I hope she didn't have it on the campus because that's not….

Senator Kalter: It was in the car, which is where they're allowed to have it.  But of course between the car and the residence hall room where they felt unsafe is a very short jog.

Senator Hoelscher: Y'all need to live in Texas.

Senator Haugo: Or Northern Minnesota.

Senator Kalter: Or next door to someone.

Senator Horst: Some assessment of the climate and the process.  I think it would be appropriate.  This talks about assessing the school climate.  I think that would be appropriate to take note of what we're doing, how we're doing it, areas where we could improve.  Maybe it's communication or whatever.

Senator Kalter: I think with respect to that we have some pretty good things to brag about, right?  We've got the Redbird Care Team.  We've got the one that's for students, and I think we've got two different kinds for students.  So, in any case, since we're way over our time…  

President Dietz: If you could give me a…  September or October, you're saying?

Senator Kalter: Yeah.  Somewhere in there.  That would be great.  Okay.  So we don't have to make any decisions right now and we're going to wrap up the meeting.  Do I have a motion to adjourn?

Adjournment
Motion by Senator Hoelscher, seconded by Senator Rubio to adjourn.  The motion was unanimously approved. 
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