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Approved
Call to Order
Senate Chairperson Susan Kalter called the meeting to order.

Oral Communications:
Senator Kalter: Just a couple of oral communications.  Just to let everybody know, back on April 12, we got from the University Curriculum Committee the recommendation on the AMALI graduation requirement, but we never put it on this agenda because I think that was the last day of their meeting so we sort of assumed that they might talk about it on that day, but they never did.  So that's going to come through two weeks from now.  But I just wanted to let everybody know that you might actually see it in Academic Affairs before you see it on the Exec agenda, but it's getting routed towards Academic Affairs.  
The other thing is…  We're going to start on the second page of this agenda that you have in front of you and jump around a little bit so that we can triage our time, and anything that we don't get to, we can move forward to the next Executive Committee meeting.  One of the things I wanted to just let everybody know, Caucus is doing a lot of work this particular year so my aim is to try to cancel one of the October meetings.  I think it's going to have to be the October 25th meeting because I think we've got stuff for October 11 and it will have to come through.  I'm not really sure right now, but just to keep that in mind that we're going to try to manage the workload of stuff coming into action items for the Senate so that we can cancel.  And we can't cancel the November or the December meeting because we have to meet once a calendar month according to our Constitution.  So it's the October meetings that we're going to target for elimination, at least one.  
Distributed Communications:
08.29.17.01 From Rules Committee, Executive Summary for Changes to the College of Education Bylaws 2009-April 2017 (Information item 9/27/17)

Senator Kalter: Let's start on the second page with the Executive Summary of the changes to the College of Education Bylaws.  You might remember that this came to us, actually it would have been a month ago, and we noticed that they weren't complete.  So Cera worked with Martha and Tom Crumpler and filled this out.  You don't have with you the actual bylaws, but you got them in the packet a couple weeks ago.  Let us know if you see anything that's still left off that's a discrepancy between the summary and the marked up bylaws because we've got that scheduled to go out for an information item on the floor next week.  Anybody have anything that they need to comment on now?  Did you see anything with any of that?  All right, good.  I did not have time to check, unfortunately.  One thing, Martha, if you can check this, there was an issue about students sitting on committees, and just to make sure because I noticed in the definitions they still have, "A student is any person who is enrolled full-time at the Laboratory Schools."  So making sure that any time we are seating somebody on a committee, it's not a Laboratory School student.  That those two kinds of students are separated.
Senator Horst: Right.  Because we asked them late to put students, i.e., ISU students, on their curriculum committees.

Senator Kalter: But not 8-year-olds.  We really can't indemnify 8-year-olds when they're making decisions.

Senator Horst: Right.  So I will convey that.
Senator Kalter: I'm not sure whether it's a change.  It's just checking to make sure that we did make that change.  And we could potentially just do that on the floor of the Senate to make sure, but I'm looking at the summary and it’s like, oh wait a minute, a student is, a student is…  That doesn't make any sense.  Okay, let's go on.  
06.27.17.01 From Academic Affairs Committee, Policy 2.1.17 Residency Status (Information item 9/27/17)

06.27.17.02 From Academic Affairs Committee, Policy 2.1.17 Residency Status MARKUP (Information item 9/27/17)

The second one that I want to look at is the one that's one down from that one, and it's the Residency Status Policy.  This was the one where graduate students are getting a massive tax bill at the end of the year and so the Academic Affairs Committee decided to move this one forward to action.  Did anyone see anything about that?  I know a bunch of you are on Academic Affairs and had a good, fast conversation about it.  I'm hoping that what we will be able to do, and I just talked to the President about this, on September 27, that we'll move it from information to action on that same night and put it through so that he'll be able to sign it through immediately and hopefully it'll hit this year's paychecks and not have to wait a whole year.  So, nothing on that one.  The next thing is let's, therefore, approve the proposed Senate agenda.
**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda

Wednesday, September 27, 2017

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 
Roll Call 
Presentation: Operating and Capital Funding Request to the State of Illinois (Vice President Dan Stephens Director of Budget Planning and Operations Sandy Cavi, and Interim Associate Vice President Chuck Scott)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Interim Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Advisory Items:
Action Items:

Information Items:

08.29.17.01 Executive Summary for Changes to the College of Education Bylaws 2009-April 2017 (Rules Committee)
09.15.17.01 CURRENT COE Bylaws (Rules Committee)
08.23.17.01 COE Bylaws MARK UP (Rules Committee)
05.31.17.02 COE Bylaws revisions CLEAN COPY 5-30-2017 (Rules Committee)

06.27.17.01- Policy 2.1.17 Residency Status (Academic Affairs Committee)

06.27.17.02- Policy 2.1.17 Residency Status MARKUP (Academic Affairs Committee)

11.06.15.13 Policy 1.18 ISU Compliance Program Policy (Rules Committee)

05.28.13.01 Illinois State University Compliance Principles Statement (Rules Committee)

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Liechty
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst
Communications

Adjournment
Senator Kalter: Anybody see anything that needs to change?  We've got the presentation of the operating and capital budgets.  This will be after the joint meeting between Planning and Finance and Administrative Affairs and Budget.  Mark, did you think that we needed to wait on the vote about endorsing those until the next meeting?

Senator Hoelscher: The question was, and Cera and I were in conversation about the question, does the Administrative Affairs and Budget Committee need to have any action on this or the Planning and Finance Committee?  And I said, no, it's information so that we get sort of briefed so that we would be the ones that would be able to ask the questions.  So I don't think we can put it on or we don't have to put it on.  We could put it off for two weeks if you wanted to.
Senator Kalter: I'm thinking we wanted to put it on so that they don't have to come two nights.

Senator Hoelscher: I think that'll be fine.

Senator Kalter: And do you think that we'll be able to…  Maybe what we could do is move the approval just as a normal process, like a motion and a second, rather than having it coming from the committee since the committee won't have a chance to…

Senator Hoelscher: Right.  My understanding was it wasn't set up for the committee to approve or disapprove.  We were simply getting informed.  If the committee needs to approve, then we need to take it through another cycle.  I don't think that's critical.  

Senator Kalter: I think we could probably do it as a full Senate, just have the approval be at the full Senate level.

Senator Hoelscher: There's nothing we can do about it anyway.  We can ask questions.

Senator Kalter: Right.  And we've never, in the whole time I've been on the Senate, changed anything of any kind of monetary substance.  There have been changes in wording, minor ones I think at one point.

Senator Hoelscher: And that might be an argument for putting it off for two weeks because they're going to make the presentation so none of us see the material until that night.  But if you send it out ahead of time.  It's just one of those things that there's just simply not a lot that we can do or would need to do other than give thanks we have a budget, right?  

Senator Kalter: We're asking to get blood out of a turnip.  

Senator Hoelscher: Yeah.  That's just the way it is.

Senator Kalter: We'll keep it on this night, and what I'll do, at the end of the presentation I'll just ask for a motion to approve and I'll probably turn to you and then somebody else will second it, and if there is any discussion we'll just do that.

Senator Hoelscher: We'll know right away.

Senator Kalter: And then essentially what that's doing is once it's approved it gets sent through us to the Board.

Senator Hoelscher: Yeah, I think that's perfectly acceptable.

Senator Kalter: I noticed the comma, too.  If we can insert a comma between Dan Stephens' name and the Director of Budget, Planning, and Operations, that would be awesome.  I'm probably going to ask LJ about the Tinder/Snapchat alert that got sent out, the advisory that got sent out.  That was pretty interesting.  Martha was just asking, should we invite Tom Crumpler to the College of Education bylaws discussion, and I think we probably should.  So let's call him.  Is there anybody else that we need to invite?  This is a long, long time ago, but the ISU Compliance Program Policy, do we need to ask Legal to come?  Okay, so we'll ask Legal.  We'll ask Lisa or somebody else from her office to come.  
Senator Haugo: Is it necessary for Amy to come for the Residency Status?

Senator Kalter: Great question.  What do you all think?

Senator Laudner: Can John answer it?

Senator Kalter: That's what I was thinking was that John would answer.  So I don't think for that one we need to invite anybody.  Anything else that anyone sees?

Senator Hoelscher: Where are you going to put…  Are you just going to add under action items an approval of the Operating and Capital Funding request?  

Senator Kalter: We usually have not put that specifically on the agenda.  We just do it after the presentation.
Senator Hoelscher: Okay, fine with me.  I don't really know what we're approving.  I'm not sure we need it, to be honest.  

Senator Kalter: To have it move forward to the Board.  So, we're part of an approvals process.

Senator Hoelscher: So, in a sense, we're through with it.  It's passed our editing.

Senator Kalter: We've reviewed it.  We agree with the direction it's going.  We know that it's been reviewed by previous, like the budget planning group and that kind of stuff.  I suppose there was a time when there was controversy.  There hasn't been controversy for many years about that.  

Senator Hoelscher: Then I'm not real sure.  It probably should have a formal place on the agenda.

Senator Kalter: To have the approval?  We could do that.

Senator Hoelscher: And the reason I say that is, this agenda is a historical record of what we do, and if it's important that we do it, we probably should put it on the agenda.
Senator Kalter: Okay, we can do that.  We can put it under action items.

Senator Hoelscher: I told Cera it didn’t need to be on the agenda, so please forgive me.  

Senator Kalter: Well, we can put it on as an action item, but the reason we haven't put it on in the past is because we usually do it before the chairperson's remarks just so that they can leave.
Senator Hoelscher: And you may put in parentheses – done immediately after chairperson's remarks.  But I would recognize this as a historical record of what we do.

Senator Kalter: Well, the minutes are the real historical record.  But you're right.  The people trying to find it would be looking also at the agenda.  All right.  Anything else besides those things that we should add or subtract from the agenda?  

Motion by Senator Haugo approve the proposed Senate agenda, seconded by Senator Hoelscher. The motion was unanimously approved. 

09.14.17.05 From Heather Winfrey- Richman, MCN College Council Bylaws 2017 Revisions (Dist. to Rules)

Senator Kalter: You all can tell I'm trying to move quickly, right?  This is unusual for me for Exec.  The next one is Mennonite's College Council Bylaws.  The initial question on this is does it even need to go to Rules?  Because it looks on the surface like essentially editorial types of edits.  But when I was reading it, I did come up with a couple questions.  They changed the language of Non-Tenure Track Faculty to Instructional Assistant Professor, but I'm wondering if they have also the Clinical Assistant Professors and if they're therefore, in some way that they don't intend or do intend, changing who exactly gets to vote.  And then I wasn't really sure in their terminology. They have an Associate Dean for Academics and an Associate Dean for Academic Support, and I didn't quite understand if those two were actually different or the same and then what the definition of a Program Director was.  So, on the surface this looks like, does the Senate even really need to see these changes?  Does Rules Committee really need to see them?  But I'm wondering what you think given those three questions. 
Provost Murphy: So you're thinking you need definitions?  You want them to define what a Program Director is in the bylaws?
Senator Kalter: I'm not sure I want that.  I'm trying to decide whether it is something that the Senate would find important to define.  So, not necessarily me making a decision, but calling that out as a potential place of ambiguity, where they might in 2017 say something about program directors and then in 2027 not know what that meant.

Provost Murphy: So really what you want to do is ensure they have position descriptions on file?  So rather than having them in their bylaws, if I asked, what is the Assistant to the Associate Dean for Academics, is there a position description on file that I could look at?  That sure makes sense.

Senator Kalter: The ones about the Academic Support versus Academics was more of a minor question and the other two were more major questions.  I don't think there is a definition of a Program Director here, so as long as we know what that means.  Because they have a very small faculty, so the fact that they've got three Associate Deans plus Program Directors, it's kind of confusing.  But the main one was, are they accidentally disenfranchising any Clinical Assistant Professors?  So, should we send this to Rules?  

Senator Horst: Do we ever not send a bylaw revision to Rules?

Senator Kalter: Not that I can think of.  I can't remember.  I think there was once an editorial change to a set of bylaws, but I don't remember which way it went.  Oh yeah, it was College of Arts and Sciences last year.  They had a very, very minor change that we decided not to send out.

Senator Haugo: I think it makes sense to check the Instructional Assistant Professor and the Clinical Assistant Professor.

Senator Kalter: So we will just route it to Rules.

Senator Laudner: They do have two Associate Deans for academics:  one for Academic Support and then the other just for Academics.

Senator Kalter: Okay, so that one doesn't need to be sent as a question.  That's a definite difference.  But we just need to know where they're defining their Program Director.  It doesn't necessarily need to be in the bylaws, but just that we know that that's solid.
Senator Laudner: Yeah.  And they do have a lot of directors of various things.

Senator Kalter: Because they've got five programs or something like that.  Okay, cool.  So we will route that to Rules.

Senator Horst: I have a question about bylaws in general.  Are we ever going to see the College of Business bylaws?
Senator Kalter: Great question.  I have talked to Ajay Samant about that last year sometime, and I think that Marie Dawson was talking to him about it.  And I don't know where it went.  In fact, I have a note on my desk about it I just looked at.  Would you like to follow up?

Senator Horst: Sure.

Senator Hoelscher: That's why it's dangerous to speak up.  

Senator Kalter: Ajay Samant is their dean, and he was concerned that they have updated bylaws, but I don't know what the process was.

Senator Marx: When was the last time they looked at their bylaws?

Senator Kalter: A long time ago.  It was at least a decade.  

Senator Marx: Probably due for a review.

Senator Hoelscher: Do you measure that in years or dean years, like four deans ago?

Senator Kalter: Well, we measure it in years because there are people other than deans in the college.

Senator Hoelscher: I don't ever remember seeing them.  Ever.

Senator Kalter: Oh, you don't?  Really?  Of course, I don't remember seeing my bylaws until they started coming through the Senate.

Senator Hoelscher: It might be important to know.  They govern me in many ways, but I don't ever remember seeing them.

Provost Murphy: Yeah, you go with that.  

Senator Hoelscher: Yeah, nothing really governs me.  There's a little lady at home I've been married to 42 years.  Trust me.  She governs me.  
Senator Kalter: I do believe they are the only college that has not recently sent us bylaws.
Senator Hoelscher: If you need help, holler.

06.08.17.01 From Jim Pancrazio, The Policy Review Cycle in the Academic Senate (Dist. to Internal Committees) 

08.29.17.02 From Executive Committee, The Policy Review Cycle in the Academic Senate MARK UP (Dist. to Internal Committees)
Senator Kalter: All right.  Let's jump back to the front page to the Pancrazio stuff.  We've got a policy review cycle memo, and Cera sent this out and asked if anybody had any further changes and I think this is the further changes version.  Actually, I have a couple of tiny changes.  But just in general, do people see anything major or minor that needs to get tweaked before we send this to the Internal Committees?  
Provost Murphy: This is the policy review cycle?

Senator Kalter: Yes.

Senator Hoelscher: Hereafter known as the Pancrazio stuff.

Senator Kalter: Exactly.  So here's my little stuff.  Do we want to point people to a very specific section of our Academic Senate bylaws in the preamble, or do we want them to read the full bylaws every single time they do a policy?  So that's one question.  We'll leave that for discussion in a moment.  I think we should spell out "there is" instead of having a contraction "where there's a statutory…"  In 1.b, I'm not sure we need the "much discussion of the policy's history may also be required."  We could just say "discussion" because we don't want to imply that we need to overdo it.  I think we could potentially strike "before and after" in that next sentence and say "as well, some policies will require legal review" because we've already said in the preamble that you might have to go to legal, so that seems like enough.  Then on the next page, capitalizing the contact person again just so that's consistent.  Then in number seven where it says "at that point the Executive Committee…" I was thinking, "during the next stages" might be a better phrasing.  "During the next stages, the Executive Committee and/or the Senate could call for additional review."  That way it's clear that it's a process.  On the next page over, just separating the receipt of reports from the sample e-mail message so that people see that those are two different things.

Senator Haugo: So that it doesn't look like it's “Sincerely, the receipt of reports from committees”?  

Senator Kalter: “Sincerely, the receipt of the reports.”  Yeah.  And maybe even sending those as separate things so that it says, "Internal committees consist of members that are Senators, external committees, or those that report."  And I don't think we need the "will" there because it's not that they will report, it's that they do report.  So those were my tiny little English professor types of edits.  I've got to earn my keep somehow.
Senator Hoelscher: We're getting used to that.  We have Roberta, who is doing an amazing job, by the way, as our Department Chair, but she's English.  I mean, English Department.  And every time I send her an e-mail, I worry about every little thing because she's an English professor.  I teased her about it.  She said, "You've got to quit worrying."  But it's like every time you write her anything, it's like, she's an English professor.  You've got to make it right.  She has been amazing, though.  We're deeply appreciative.  

Senator Kalter: Anybody see anything else?  With those changes, would it be ready to go?  All right.  Do we need to vote to approve it to go or do we just need to say?

Senator Horst: Where does it go?

Senator Kalter: Just to the Internal Committee chairs.  Basically it's going to go into the Issues Pending folders every year.   

Senator Horst: I move that we approve this document for assistance to the committee chairs.

Senator Kalter: Do we have a second?  It sounds like Senator Haugo.  All in favor?  

Motion by Senator Horst to approve the Policy Review Cycle document, seconded by Senator Haugo. The motion was unanimously approved. 
08.31.17.01 From Jonathan Rosenthal, Cover letter- change to Textbook Policy 4.1.3 (Dist. to Academic Affairs)

08.31.17.02 From Jonathan Rosenthal, Policy 4.1.3 Textbooks MARK UP (Dist. to Academic Affairs)

08.31.17.03 From Jonathan Rosenthal, Policy 4.1.3 Provost Approval cover sheet (Dist. to Academic Affairs)

Senator Kalter: Excellent.  Let's see.  Let's move up to the Textbook Policy from Jonathan Rosenthal.  So this is getting routed out to Academic Affairs.

Senator Marx: Under General in the first sentence, it sounds as if the department chairs are responsible for textbooks when really it's the information about textbooks, not the textbooks and supplements themselves.

Senator Haugo: Wait, who's the English professor?

Provost Murphy: So what you really would say is directors initiate collection of textbook information?  Because then we define information in the next sentence.

Senator Marx: Exactly.

Provost Murphy: Yeah.  I see them collecting physical textbooks.  You're right.

Senator Haugo: And we don't need a comma there.  

Senator Kalter: And I was curious about whether the copyright date is actually the date it gets asked for because copyright date could be 1970 but the publication date could be 19…

Senator Marx: It's the edition, not the copyright date.  

Provost Murphy: Take copyright date out and make it edition?

Senator Kalter: Or publication date or edition date or something like that.  This, by the way, is going to Academic Affairs so we are not…

Senator Marx: One more thing.  I wondered if in our policies we consistently use the word "internet" or "web" because in Procedures, number two, it says, "web."  What do we typically say when we are referring to the internet?  Just for consistency's sake.  I don't know that web is the best word.

Provost Murphy: What would you change it to?  I'm sorry.

Senator Marx: I was going to suggest internet.

Provost Murphy: I don't have the answer other than I know what this means is that we have to make sure it's available to students on the web.  So, yeah.  I know what you're saying.  I just want to make sure.  Does that make sense that it's not, that it's in some system somewhere, it's that it's on a web page.  

Senator Marx: Yeah, publicly available.

Senator Haugo: So should that point clarify that, Jan?

Provost Murphy: It could be.  But I know that's the intent is that at our institution that that has to be…  And there's even a certain percentage, although I don't think it goes in that policy, but isn't there a certain percentage that the Registrar monitors?  And I thought that's a state statute almost.  That X percentage of textbooks have to be…  I'm not fighting on behalf of web, but I was trying to think through what are we trying to do there and make sure we have the right word.

Senator Kalter: I'm guessing that web is pretty commonly used, but I have no idea.  The committee could ask about that and maybe just do a search of our policy site, web versus internet, and see how much…  I'm guessing that “website” is used pretty often.
Senator Marx: Website is, yes.  But just web?  

Senator Kalter: It says web site.  It's separated.  This is one of those things…

Senator Marx: Oh, okay.  I missed that.

Senator Horst: There's two number twos.   

Senator Marx: Under Procedures, number two.

Senator Kalter: Oh.  I'm sorry.  I was looking at the first number two.

Provost Murphy: Oh, but that second one should say website so that it's consistent.  

Senator Marx: Yeah.  Website I'm happy with, but the word "web," I don't think we've been using that.

Provost Murphy: That's a good point.  

Senator Kalter: No wonder.  I didn't understand where you were coming from and then it was like, oh yeah, that's really antiquated.

Senator Marx: Yes.  Under General it was separated as two words, and down here it just says "on the web."

Senator Laudner: Well, isn't number two talking more general, though?
Senator Marx: It's not as formal to say "on the web."

Provost Murphy: Number two says, "The textbook list will be out there."  The first two.  The second two says that it's the University Registrar who are assuring that that list is available.
Senator Hoelscher: On a particular website.

Senator Laudner: The first one is talking about a specific website.  The second one is talking in general.  It's talking about more than one website, so it just says "web."

Senator Grzanich: I would put internet site and internet, just sub out both webs.

Senator Kalter: I think this conversation can be settled by Academic Affairs.  But we've got two questions.

Senator Haugo: I have a question for clarification, or my own curiosity, based on the memo that we have from Jonathan and the strike-through of the statement, "and Illinois State may not enter into an exclusive contract for textbook sales."  Are we changing the policy because we've already entered into the contract?
Senator Kalter: This is my question as well.  I have this written down, and I said this to him when he told me about this, "Why did we make such a contract if our policy didn't allow it?  Do we have policies in order to break them?"  But apparently, my guess is that there was a disconnect between the people.  So it's usually the Student Affairs Vice Presidents who make those contracts with the Bone Student Center and with the bookstore, and they may or may not have known that we had an academic policy about textbooks and not entering into contracts.  So right now we are breaking our own policy.

Provost Murphy: And have for years.  As long as we've had Barnes and Noble in that Bone Student Center, we've had a contract with them that deals with textbooks.  And, I mean as far back as in Al Bowman's early presidency.  So, right or wrong, your answer is absolutely right, Susan.  We have been in noncompliance with this policy.  Right or wrong, but that's exactly the answer.  
Senator Horst: The word "exclusive" in the policy, though, don't we also have some sort of contract with The Alamo for textbooks?
Provost Murphy: All we say is that we make those lists available and we do that anyway.  So we make those lists available.  The exclusivity, it's not as if we're in the Barnes and Noble.  The university is not buying textbooks and putting them in Barnes and Noble.  So the language is in the contract, but I don't want to say it's meaningless but I would tell you that what we do is we make those textbook lists available and both Barnes and Noble and Alamo purchase textbooks.  They make decisions on how many used textbooks, how many new textbooks, how many online versus paper copies of them.  So once we put those lists out there, it's available to both and that's another reason that it's important to have those lists out and available not just to the students so the bookstores then do their ordering and they collaborate.  So the exclusivity, there's a very little piece of that, and Jonathan and I talked about that.  I think the only place it comes into play is if we got in the publishing business or if faculty were publishing their own textbooks, we couldn't have it just at The Alamo.  That's the only place it has ever come up is when someone has tried to do those kind of self-published textbooks in contract with just The Alamo.  And I think that's where it came up and I think it was School of Com, that maybe we had an issue there.  Is that ringing true?  Okay.  That's the only place it ever came up was faculty that wanted to contract with The Alamo to have a self-published textbook come through, and we said our contract with Barnes and Noble would not allow that.  But that's, I think, one time in probably 20 years that I can remember it coming up.  But for the most part, we just put those textbook lists out there and for the most part you can find them at both places.  But where do you typically buy your books?  You probably are looking online to see and get a good deal anyways.
Senator Hoelscher: I think you all have already covered it, but I was going to say, the stricken language even, I did not read that to mean that we were violating our own contract as long as we didn't look at a student and say you must buy this at Barnes and Noble.  All we did with Barnes and Noble was say we're contracting space to locate you in the Bone, and we promise not to contract with another bookstore on the other side of the Bone.  That's all we did.  But we are not limiting student purchases anywhere.
Provost Murphy: Ever.

Senator Haugo: No, but read with Jonathan's statement in the memo that the current language is incompatible with the agreement that we have with Barnes and Noble would make me wonder what was happening.  

Senator Kalter: Legal thinks that it's incompatible.  They're the one who suggested the change.  So, either Lisa or Alice or Wendy caught this and said, you know, you can't have this in your policy because you've got something that contradicts it in the practice.
Senator Hoelscher: Now I would hope that we wouldn't have that, but we would not be privy to that because we're not privy to the contract with Barnes and Noble.

Provost Murphy: I don't know that you couldn't be privy with it.  I don't know that there's anything secret in it.  But I do agree that a biggest piece of that is we're not going to contract with a second textbook company on campus.

Senator Hoelscher: But we're not promising exclusivity to Barnes and Noble.  I wouldn't think we are.

Provost Murphy: Well, we don't.  There's no textbook we're ever going to order and say you have to walk in and buy a paper copy at Barnes and Noble.  And actually, we just met with Barnes and Noble, kind of sat in and listened for an hour today just to try to kind of understand.  My biggest concern always with textbook sales, and I don't want to go down that road, is cost.  And it's, Barnes and Noble and Alamo, what are you doing to ensure that students have options and the costs of texts are as low as they can be?

Senator Kalter: And that they're available.  So let me just clarify.  Mark, are you arguing that we don't need to strike that line?  

Senator Hoelscher: Well, that was the general direction of my argument.  But if Legal said we need to strike it, the only way I would be able to argue that would be to see the contract with Barnes and Noble.  I am not volunteering to go read that contract, but it would all hinge on that.  Otherwise, I would argue that we have not violated that language because we're not looking at students and saying you must go to Barnes and Noble.  You must buy this from Barnes and Noble.  I would bet you money that if you look at that contract, we guarantee Barnes and Noble space in the Bone and we guarantee that we're not going to contract with another bookstore and put them right beside them.  That would be my guess is all that we promised them.  But that's just my guess.  I have not seen that contract.

Provost Murphy: And I'm sure Jonathan would come.  If you need him there to talk to you a little bit about this, I'm sure he'd come.  

Senator Kalter: Let's see.  It's you, you, you?  Are you guys the three who are on…  Billy and Beau and Febin?  Oh, all four of you are on?  Excellent.  So remember Dr. Hoelscher's argument and ask Lisa or whoever comes from Legal why isn't he right?  So, Martha, what was yours?

Senator Horst: Oh, I was just going to say we have this Textbook Affordability Committee.  Could they develop some best practices and then could we put it in the policy that department chairs and directors should consult best practices from the Textbook Affordability Committee?  Otherwise, what are they doing if we can't sew them into this policy?  

Senator Kalter: And further, there probably ought to be some communication of this policy to the people who are making the bookstore contract.  Like when it expires.  

Provost Murphy: I agree because I think things have changed so much.  Our biggest concern, I truly don't believe, is The Alamo or Barnes and Noble because you have other options.  As long as our faculty are making textbook decisions in a timely manner, students have options.  The biggest issue we're running into is when a faculty member is…  You're making your packets and doing them directly with a textbook company.  That's what really limits the students' options because then you oftentimes can't buy them used, and a lot of times you have to have a credit card in order to get them.  You don't have any other options.  And not all of our students have access to credit cards.  So really, when I think about textbook affordability, I think that's a great idea that we haven't probably looked at some of those issues and they've changed a bit.  I don't think it's the two bookstores that are going to be where the biggest concerns are because if they're in the bookstore, you've got other options unless they're those packets, and that's probably where…  But again, sometimes those are cheaper than a big textbook.  It's just generally.  And if they're in the bookstores, then you have options.  You can go up and pay cash or whatever.  But if you're doing them directly from a company like the Big Ten classes, those are the ones that I think they're starting to get worried about.  But I think that's a great idea.
Senator Kalter: As Academic Affairs is reviewing this, we can ask them should the Textbook Affordability Committee be mentioned in this policy.  It looks like it was reviewed last only two years ago, so I was surprised that they hadn't had that conversation.  But if there's language that they want to insert, or if you want to send a suggestion of language about the Textbook Affordability Committee, that they could consider it at the same time that they're looking at this change.
Senator Horst: Well it's more sort of what is the Textbook Affordability Committee doing, and whatever they are doing, could they somehow say look at this document or that document?  Are they developing any documents for the university that could be referenced in this policy?  

Senator Kalter: As I think I let their chair know today, we asked in May, I think it was, for every external committee to give us their reports for the year and I don't think we got one from them.  So they owe the Senate a report, essentially, about what they are doing.  So hopefully we will have that forthcoming.

Senator Grzanich: Yes.  I sit on the Textbook Affordability Committee but I did just start in April.  There should be minutes going out to you from them.  We just met last Friday, which would be our first meeting of the school year.  In terms of direction, we are looking less policy and more advocacy.  Last year I know they did an informational flyer on how to save money on textbooks and they pushed those through all the dormitories, or the residence halls (I always get caught up on that one) through the mailing systems and also looking a lot more towards open source textbooks and migrating to ReggieNet rather than third party McGraw-Hills or WileyNet, stuff like that, where it costs students extra dollar when we have the infrastructure to use those.  So, advocacy more than policy, but I'm sure they would be open to moving that into this kind of work as well.
Senator Kalter: We ask all of our External Committees for both minutes and an annual report, so hopefully we'll get that.  I think maybe the chair changed or it wasn't clear who was supposed to write the report, or for years the Senate wasn't asking for reports.  So we've had pretty good success in getting reports so far, but that committee so far hasn't given us one, and it's new.  Is there anything else on that one that we need to talk about before we route it to Academic Affairs? 
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Senator Kalter:  If not, the next thing, I just wanted to point out at the bottom of the first page of the agenda, all of these policies from University Research Committee have already essentially gone on to Faculty Affairs issues pending list and Cera also sent out a query if anybody had any comments about any of these.  Did anyone have any final comments before they start talking about them?  We're going to assume either no or they can be worked out on the floor of the Senate when they come back.  I had a question about, is there a difference between maiming and incapacitating somebody?  Do you think there is?  I, personally, think there is.
Senator Haugo: In combat class, there certainly is.

Senator Kalter: So you can chop somebody's arm off and it doesn't incapacitate them, but it's still maiming them, for example.
Provost Murphy: It's nothing but a flesh wound.

Senator Hoelscher: Walk it off!

Senator Haugo: How many people will get the joke?

Senator Kalter: Does that still go around?

Senator Haugo: You got to watch your Monty Python.  

Senator Kalter: Have you ever heard of Monty Python?

Senator Grzanich: I've heard of it.  
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Senator Kalter: Okay.  Now we get to one of the main events, and if we don't have time to finish this conversation, we've got like twenty minutes I think, we will continue the other two things to the next meeting.  On the back page from Academic Affairs Committee, a concern about the Reinstatement Committee's annual report, talking about annual reports, and since there are five people from Academic Affairs Committee here, I will turn it over to you all and let us know what you're seeing there and what you're concerned about.
Senator Grzanich: I can talk about it, sure.  So, we spent a fair amount of time discussing the dismissal rates in regards to the, I think it was 1,000% increase for Fall dismissals and 112% increase for Spring dismissals (feel free to check me because it's been two weeks) in regards to how many people we're dismissing in particular out of the Freshman class.  We talked extensively about what kind of procedures we're putting in place, like the Success 101s, to allow students the opportunity to work themselves into college life, whether or not that's actually the demographic that we should be focusing on — the ones who proactively know that there's a problem within themselves or within their academic capabilities — is that not the group that we should be tackling.  We discussed whether or not there should be something that…  Are we lowering our standards, kind of changing the numbers a little bit where our average ACT was still 24, but does that mean we're taking in…?  SGA had a caucus from Admissions, and we talked a little bit about how it's a buyer's market now for students where we're paying a little bit more in scholarships to bring in more students.  They were saying that it was the highest Honors cohorts that we've had in recent years, but in the highest Honors cohorts, we're also adding the highest amount of dismissals in the fall and spring.  Does that mean that we're taking in more people to offset the amount of people that we're taking in unless the lower end of the ACT scores, like the 18s or whatever our cutoff is there, are we kind of messing with the overall average?  Is there a different way we can look at those numbers?  Are there options for us on why these people are getting dismissed?  There's a lot of concern and questionability in regards to what the committee was talking about.  So we're kind of seeking a little bit more answers.
Senator Haugo: I think, too, the e-mail that was forwarded to us from Jim says that we spent a lot of time talking about the Spring semester, but I would clarify that and say actually we spent a lot of time talking about the Fall semester figures.  That was the largest part of our conversation.  We were most alarmed about the rate of dismissal rising in the Fall semester for Freshmen.

Senator Hoelscher: What's the difference between a dismissal and a suspension?  Is that what you're talking about?

Senator Grzanich: A dismissal is removal from university.

Senator Hoelscher: Is that for a variety of reasons or mostly for grades?

Senator Kalter: In this case, it's for grades.  There are obviously disciplinary dismissals through the Student Code system.

Senator Hoelscher: But we're really concerned about the grades.

Senator Kalter: Yeah.  I'm pretty sure that this only covers the academic dismissals.  

Senator Chirayath: Yeah.  We clarified that during the meeting because I think I had a question about it because I was unsure of what they meant by dismissal, too.

Senator Haugo: It's dismissal not attrition, right?  It doesn't include attrition numbers?  
Senator Kalter: I wonder if anybody on the committee asked about things like the MAP grant funding because my understanding is there are three main reasons for people going either onto academic probation or dismissal, and one of them is financial, one of them is personal, and I think one of them is not getting into your major or something to that effect.  So the two figures also coincide with stuff that's going on in people's families that could be having an impact on their academic success.  Meaning the MAP grants, meaning that they didn't know throughout the year whether or not they were going to be getting that money, and that can not only cause emotional stress but maybe make somebody wonder if it's worth it to keep going.  That's just one possibility.  The President was saying that they were looking at, I think it was, Success 101…  Or maybe it was the TRIO programs.  Doubling the TRIO programs this fall.
Provost Murphy: We're doubling TRIO this fall in response to this concern, this high rate of dismissal.

Senator Haugo: So this has come up in other conversations?  

Provost Murphy: Absolutely.  We've been talking about it in Cabinet since about early…

Senator Haugo: Do you know offhand what doubling means, Jan?  Like, how many students are served in TRIO now?

Provost Murphy: You bet.  I know money-wise it doubles it from $250,000.  So the Federal pays $250,000 and we're doubling it to $500,000.  The Federal caps it – is it 250 students for $250,000, and we're doubling those students?

Senator Marx: We were doubling the students.  I don't remember the number.  

Provost Murphy: Doggone it.  I know that, too.  I'm sorry.  I'm just drawing a blank.
Senator Haugo: That's okay.

Senator Kalter: And TRIO covers under-represented, low-income, and does it also cover first generation?

Provost Murphy: No.  It's low income and under-represented students.  And what we know about the TRIO program is that the retention of those students is far higher than even our average retention at the university.  So students in the TRIO program are retained at about a 90% level.  So it is, by far, our most successful program.  It's also our most expensive program because it's so hands on.  So we have, like I said, doubled that program.

Senator Haugo: Do we have any further data about who these Freshmen are who were dismissed?

Provost Murphy: I would have to believe we do and that we could get that for you.  I do believe we could break that down for you.

Senator Stripeik:  Do you know the retention rate for Success 101 as well?

Provost Murphy: I don't off the top of my head, but I would think that they might.  So I will write down these questions.

Senator Stripeik:  Okay.  That was just something that came up as well.

Senator Haugo: And is there any discussion about expanding Success 101?

Provost Murphy: We have not had that conversation.  

Senator Haugo: Okay.

Senator Hoelscher: I'm just really amazed.
Senator Kalter: One of the things to notice is that the senior dismissal rate is dropping, which is very good for that to drop because if you're going to dismiss somebody, you want them not to be…

Senator Hoelscher: Almost at the end.

Senator Kalter: Yeah.  And sort of being passed along from year to year to year.  Jan, Beau was asking about whether we are admitting people who are going to be more at risk.  Is it your sense that we are, or not?

Provost Murphy: Yes.  A little bit.  We try to never admit someone we don't think could succeed.  So, truly there's a point that we don't, in terms of either, ACT and GPA, there is a point where we just don't dip down.  And so, when you think about going into this fall, we have enrolled 605 fewer First Time in College and Transfer Students.  And we knew that going in, that this was where we were heading, and we didn't make a decision to dip, dip farther down in an ACT pool just to increase admissions because it's really wrong to admit students that you really believe don't have the academic ability to succeed as a new student.  They may go on to a community college and then come in two years and be absolutely ready.  But, when you think about it, the median, that average ACT, has not changed by much but it's a little bit of a different ACT pool that makes up that average.  And so, yes, I would say that we probably have more maybe 18, 19, 20, 21 ACTs than we have in the past, and those are students that really need more retention services.  Again, that goes back to trying to think about doubling TRIO.  You know, what are the other things that we can do to make sure that we're providing the right support to students to retain them?  So, your concerns that you're seeing, I think are valid concerns.  They really are ones that we talk about and are worried about and we've got to figure those concerns out and do something about that.  See what we can do to increase retention of students.
Senator Hoelscher: Yeah.  When I see this type of data, the question in my mind is, is there a way to determine the cause?  And by the cause, I mean is it academic capability?  Is it maturity?  Is it temptations?  Where do we fail?

Provost Murphy: Well, Susan, I know for students in general that we don't retain freshman to sophomore year, the number one reason is financial.  I think you hit it on the head.  And that sometimes students simply don't return their Sophomore year, but then sometimes I think it's the stress and the worry of the financial issues probably lend themselves to academic failure.  But the number one reason is financial.  The second one is usually just lack of family…  They feel like their family is wanting them home and for whatever reason has gone on at home, it's the unknown of life that has impacted their ability to continue on.

Senator Haugo: But those qualities are typically applied when we're looking at attrition, not necessarily when we're looking at dismissal?  

Provost Murphy: No, and that's why I would say…

Senator Haugo: Financial?

Provost Murphy: Well, I'm going to go back and I do believe that that's part of it because I don't believe we're accepting students that can't academically succeed.  I believe they have the ability.  So now we have to think about what caused them to not academically succeed.  What are the causes?  And so, is it lack of maturity?  I don't know how you get your hand around that.  But what we do know is that students will tell us that probably a huge factor is income and all the worries that go with that.  You know, no matter how many times we talk to…  If we think about a low-income cohort of students, no matter how many times in financial aid — they meet with them over and over again to talk about a four-year expense — we know that many, many of our students who are low-income students have enough to get through the first year and haven't figured out a second, third, or fourth year.  That's not that uncommon.  So that weighs heavily on them, that concern.  But we'll see if we can't get better.  These are great questions to ask, and I think that we can get you more information that we wouldn't necessarily have in the report.
Senator Hoelscher: So the direction I was going, God forbid I go this direction, but the direction I was going is, if we use in our decision matrix something tied to academics and we make the determination that it's not academics, that they're very capable, it is more about other things, then we really have to ask ourselves what we think about our decision matrix.  In other words, is it going to make this worse by dipping lower in the ACT or do we just give more students the opportunity?  My strong suspicion, and I have no basis for this, but my strong suspicion is it's a function of maturity.  And I don't really mean that in too negative a way, but if we could find a way to support those students in that sense, we might do better.

Senator Horst: I would like to give a counter example to what she was saying about the link between finance and academics.  I have a lot of students…  I have a $20 reader, and I have a lot of students in the beginning who literally cannot afford that reader and then actually skip assignments until they get paid to get that $20 reader.  I'm looking in my office for another copy of it.  So, there can be financial reasons that sink students in the beginning.

Provost Murphy: I'm not going to disagree.  I didn't mean to say something…  

Senator Horst: No, you were just saying there can be this link between the financial concerns and the academics, and that's just an example that I've been seeing.  
Senator Haugo: And I think the number of hours that a student works, too, in their first year as they're adjusting.

Senator Grzanich: That's something we talked about in Textbook Affordability as well was a lot of people, myself included, will skip out on textbooks just because of the cost alone, and some of them reach upwards of $300 just for a book that you could…  Either I share or try and get off on the slides.  Especially in the College of Nursing in particular what we talked extensively about is they cost upwards of $1,000 a semester on books alone.

Senator Chirayath: And the textbooks for Gen Ed classes are substantially higher than your major courses when you're a freshman and a sophomore.  I spent so much money on big biology textbooks and a clicker that I couldn't really afford.  So I can definitely see that being a very consistent cost for underclassmen.

Senator Kalter: One of the directions that the Textbook Affordability Committee was going in was eventually essentially charging a fee.  And apparently at some universities you charge a student fee for textbooks and then they are basically just provided for you and you don't have to come up with it out of your stuff that's left over after you pay your tuition and fees and room and board and all of that.  Whether that would be a model I think is part of what the Textbook Affordability Committee ought to be still hopefully discussing.  It was Ryan Powers' sort of concept.  That could gain students.  It could also lose students because the fee is obviously going to be calculated into what they're thinking about.
Senator Haugo: Although a fee would be taken into consideration as expenses with financial aid whereas textbook expenses aren't.

Senator Kalter: Right.  I think they are and aren't, right?  They're put into the calculation but they're not definite.  And the President and I were talking about the other part of this is attachment to the institution.  In that first and second semester that you're here, do you find somebody who is a staff member or a faculty member or a group like an RSO or something like that that attaches you to the institution?  So, what are we not doing or do we have a student body that's coming in and some of them are not finding that kind of attachment and we're not grabbing them into that?
Senator Stripeik: I was talking with a few people from Student Affairs about that.  I forget where it was, but Erin Thomas was telling me about all the different data they have about how when a freshman student is roped into either a campus job, RSO, Greek life, Diversity Advocacy, they find a community for themselves in campus and it gives them more of an academic drive at times because they're then able to find something to work for.  So I know for myself student involvement…  My freshman year, my grades weren't great and student involvement was something that kind of pushed me to be able to want to stay on campus, you know?

Senator Kalter: Which is, I think, why of those three things that I mentioned, getting into your major is a major one because if you don't then you're not feeling like you're attached.  Once you get into your major, you're finding your cohort students that are all interested in the same kind of academic issues that you're interested in and you've got the faculty and staff who are there.  But if you're not, you're sort of floating.  And so it would be interesting to know how many people are in their second or third choice majors and if that has risen in the recent…  Especially because we do have a higher enrollment over the last three years so it's possible that we have, therefore, more people who are not getting into their major.  And during those three same years, we've had the budget crisis which has made us a little cautious about where we're going to place our faculty and exactly what programs and all of that kind of stuff.  So those two things could be operating against one another.

Senator Hoelscher: So, to help move us forward, I would recommend that we try to get some hard answers.  So we have the TRIO program.  We have some of that stuff going on.  But until we understand…  I mean, these are solvable problems.  Maturity is something that comes.  If you throw an 18-year-old into a situation and that 18-year-old has never experienced that situation, they need some support to help them with that situation.  If we can get answers to these things…  If it is academic capability, then we know not to budge on the ACT because I completely agree that we're doing a student a disservice if we set them up to fail.  So we just need to find answers to this.  I found it intriguing, the conversation about books and how a student will put that off as long as they can because life is very real and they get to choose whether they eat or buy the textbook too, sometimes.  And sometimes they don't have the same familial support to call mom and dad.  So I would recommend that we try to get some little more solid answers.  And that may mean that we do a little bit of a reaching out, an exit interview, for some of these kids who have left and get them to say, well honestly, here's why.  That's what I would recommend.  
Senator Haugo: Can that be done?

Senator Kalter: I've recommended that before, too, but I think it's hard because the very people who are leaving are the ones that are least likely to answer an exit interview.  

Provost Murphy: For some reason, I feel like those that leave on their own, we do an exit survey.  I just feel like we have that data.  But I come back to, I think maybe Ann you asked, are those the same reasons as someone who's academically dismissed?  And I don't know if we do that, but I think if we've got the information that will be helpful.
Senator Haugo: We did out of Academic Affairs request some more information.  We requested distribution of ACT scores, not just mean and that kind of thing.  So we can see that.

Senator Hoelscher: So that would be easy to get those kids by offering them a chance in return for an hour of their time or something?  In other words, catch them before they're dismissed.  Catch them when they're in probation, but prior to dismissal, and say come in.  Have a conversation with me.  If there's hope, they'll be there.  If there's not hope, that's when you don't get them back.

Senator Horst: Can I ask for a scenario, too?  Like, a student who is dismissed at the end of their Fall semester, does that mean they entered on probation?  Don't they have a semester to…
Senator Chirayath: First semester, you're given a probation.  Second semester, if you maintain the same low standards that you did for first semester, you're kicked out.

Senator Marx: Perhaps they started in the spring and not the fall.

Senator Kalter: Or they started the fall before and didn't make enough credit hours to make it to sophomore year.

Senator Marx: Yeah.  It would have to be at least two semesters.

Senator Haugo: We need some better information, I think, about who the students are.

Senator Hoelscher: If you properly incentivize them, they will talk to you.  

Senator Kalter: Mostly.

Senator Hoelscher: Almost 100%.  Maybe people just talk to me.

Senator Kalter: A lot of the people who are at risk are more mature than we are, frankly.  I had a student who had his best friend killed.  His father was in jail.  His mother was trying to deal with a mortgaged house during the housing crisis.  I mean, they're dealing with stuff that would kill a 40-year-old and getting through it and somehow going to school.  So, sometimes you're right.  It absolutely is immaturity sometimes.  But sometimes it's like over-maturity.  Too much is being put on them at the wrong time, and that kind of a student doesn't always show up even if there are great incentives out there because the very things that are keeping them from having an academic success are keeping them off campus for whatever reason.  
So, two more questions, and I know David has to leave.  One more question.  I wondered about the Summer Bounce Back program.  Do you know if that's a successful one?  It looks very intensive and so potentially very successful.  But I wondered if there is a bang for the buck there and whether that's been working well and is one of the ones that can be expanded.  The other thing I was going to say is that Mark said it jeopardizes them, but it also jeopardizes our institution if we lower our ACT scores because the reason we've been strong is because over the past 15 or 20 years we've raised those and so we've got kind of, it's not exactly the Mercedes effect.  It's more like the Honda Civic effect.  People are willing to come to the place that's harder rather than…  
Senator Hoelscher: I completely agree with you because I think when I got here in '02 this was more of an open enrollment and now we take a great amount of pride in the fact that you have to work to get in here.  So I don't really mean that, but at the same time we don't want to attribute a cause that isn't there.  So we may have other reasons for maintaining our ACT scores, but we want to find out why and I'm not so sure that ACT scores relate to the dismissals.
Senator Kalter: And it could be certain ACT scores.  It's not necessarily the total number but where the deficits are in that total number.  Somebody could be really, really high in the Sciences and really bad in the reading section or whatever the ACT has (I can't remember what they have) and therefore they're not getting through 101 or something like that.  English 101, I should say.  So, who knows?  It's so complicated.  But it's good to know that you've already been talking about it pretty intensively with other people in administration.
Provost Murphy: Oh, absolutely because we just know that certain populations of our students are going to require more academic support, so Amelia and her group in University College, Amy Roser and her group over at the Visor Center constantly evaluate those programs to say which, are the ones that seem to be successful?  It's why we know that that TRIO program has the best success.  You know, we also have those same conversations as we think about increasing our international student population because, again, we have to think about academic support services to make sure…  That's another group of students that will have a different set of needs to ensure academic success.  But, you've given me a lot of questions so what I think I'll do is I'll sit down with Jonathan and Amelia and see if I can't kind of walk them through and what they're going to do is probably provide that to Academic Affairs, right?  So we'll just kind of tell them we need a little bit more depth in certain areas and then make sure that they're talking to you, Ann, about what other kinds of information you need.  I think I took some pretty good notes.  
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Senator Kalter: Awesome.  Thank you, Jan.  And we'll send you the minutes also so you know everything that got said in the beginning.  We're going to push the other few things off until two weeks from now when the Faculty Caucus Exec will meet.  

Adjournment
Motion to adjourn by Senator Stripeik, seconded by Senator Chirayath. The motion was unanimously approved.  
