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Call to Order
Senate Chairperson Susan Kalter called the meeting to order.

Senator Kalter: The President and the Provost will not be here, David Marx will not be here, Tracy Mainieri will not be here, and we have no idea where Craig went.  And we don't know where Taylor Philips is.  

Senator Breland: She won't be here.  

Senator Kalter: She won't be here.  So, wow, it could be like a six person…  If anybody leaves, we've lost the quorum.  

Senator Horst: You can't lose quorum.  You achieve quorum and then it's like, that's it.  We are now a quorum.

Distributed Communications:
01.20.16.05 From Administrative Affairs and Budget Committee: 7.8.1 Operating Budget Policy Current Copy (Action Item 2/6/19)

01.24.19.01 From Administrative Affairs and Budget Committee: 7.8.1_Operating Budget Mark Up (Action Item 2/6/19)

01.24.19.02 From Administrative Affairs and Budget Committee: 7.8.1 Operating Budget Policy final copy (Action Item 2/6/19)

Senator Kalter: Operating budget.  Anybody have anything about that?  Any issues with that one?  Should we just put it…  I think we're moving that one up to Action Item because it was sort of technically info'd.  
Senator Nikolaou: I had only one small thing in the second to last paragraph where it says "Within each departmental budget, fiscal manager's review…," blah, blah, do we need the semicolon over there?  Allocations among line items.  
Senator Kalter: No.  That's a good point, yeah.  

Senator Nikolaou: Because it could be parentheses or a comma.

Senator Kalter: It's like a comma, really.

Senator Nikolaou: Because then the “to meet” seems that it is incomplete.  

Senator Kalter: Now I want to know whether that was Dan Stephens or David who decided that that was a good place for a semicolon.  Hello!  Now we've got a safe quorum.  So someone can leave if they want.  The President and Provost are not here.  David and Tracy obviously are…  Tracy is not here, David is not going to be here, and Taylor is not going to be here.  All right, so Operating Budget looks good.  

11.30.18.05 From University Curriculum Committee: UCC Recommendations for Revisions to the Repeat Policy (Dist. to Academic Affairs Committee)

Senator Kalter:  I'm going to jump around just a tiny bit, but the next one is the UCC recommendations for revisions to the Repeat policy.  Distribute to Academic Affairs?  Does that look good to do that?
Senator Horst: Yeah.  I would just like to say one thing about this.

Senator Kalter: Yeah, I had one thing too.

Senator Horst: Music has a sequence of courses, and so somebody could take a course that would satisfy the… would matriculate, I guess the language is, to ISU, but that doesn't necessarily mean that they're prepared for the next course in the sequence.  So they could take Theory 3 somewhere else, but it might not exactly line up.  So if you have a sequence of courses…  For instance, people can receive credit for a course but, that doesn't necessarily mean that they place into a 1, 2, 3, or 4.  So it can be a little tricky if you're taking Theory 3, for instance, at another university, but it's not necessarily the content that we offer.  And so then you would theoretically potentially pass Theory 3, go into Theory 4, but not have the material you need to go on.  So it's tricky with courses that work in sequence like we have.
Senator Kalter: Yeah.  I had a similar observation about that one.  I said I'd recommend allowing a certain amount of local departmental control for things like capstone courses.  So we have English 300 as our capstone course, and I think the department in general expects people to take that with us partly because there is just…  How do you take a capstone course in a different university?  How do you do that?  And especially our capstone course is supposed to bring together all of the different parts of English studies like tech writing and linguistics and stuff like that, and so not all English departments have our model.  So that was my comment, too.  And then I also thought it was kind of unwise to take out the line that says that you can't switch from a letter grade to a pass/no pass.  I don't know why that would be…  That seems like a really important thing to leave in there, right?  So those are just my two observations.  But this is going out to Academic Affairs, so these are just for you guys to kind of bring to them.
Senator Rubio: Because that's not like changing or anything.  Students still have that option, right?

Senator Kalter: To what?

Senator Rubio: The letter grade.  They could do the pass/not pass.

Senator Kalter: Well, no.  Actually, right now if you look on the third page, the current policy says that the course repetition may not be taken under the passing/not passing option.

Senator Rubio: Oh, okay.  I see.

Senator Kalter: If you took the course originally at ISU for a letter grade.

Senator Rubio: Okay.  

Senator Kalter: And so that's what I'm questioning is I think that's a good line.  If you took it for a pass/no pass here, then fine if you take it for a pass/no pass somewhere else.  But I don't know why you would be able to get away with taking it for a letter grade one place and then substituting a pass/no pass.  Right?  It's like you opted for the letter grade, right?  Something for discussion.

Senator Breland: I'm confused.  I was trying to follow along, but I'm not getting it for real.  So if they get a grade somewhere else and retake it and then it comes here, it's a no pass/pass?

Senator Kalter: So, right now what we require is that if you originally opted to get a letter grade (an A, B, C, D, or F) that you have to retake it for a letter grade.  So let's say you want to retake it because you got a D, and you're not satisfied with a D even though that's a passing grade, so you retake it and you get an A.  And so what it disallows right now is saying well, I got a D.  I want to retake it for a P (for a pass/no pass).  Right?  So most places around the country would see pass/no pass as an easier option, and so it seems like, to me, why would you get rid of the line that says that if you receive a letter grade the first time you have to go for a letter grade the second time?  On the other hand, if you got a pass/no pass the first time, it seems all right to go for a pass/no pass the second time.  Right?  So maybe Academic Affairs can talk about that and about what Martha brought up and the capstone courses and stuff like that.
Senator Horst: Yeah, so for departments that do have a mechanism in place beyond just the matriculation, there needs to be some consideration.

Senator Kalter: Yeah, some sort of courses that might be exempt from the general policy or something like that.  All right, so that's being distributed out.  I'm going to skip over CTE for a moment because it'll probably be longer, most likely.  
01.24.19.07 From Rules Committee: CAST Bylaws Dec 2015 (Information Item 2/6/19)

01.24.19.08 From Rules Committee: CAST Bylaw Proposed Changes Summary (Information Item 2/6/19)

01.24.19.09 From Rules Committee: CAST Bylaws Mark Up (Information Item 2/6/19)
01.24.19.10 From Rules Committee: CAST Bylaws Clean Copy (Information Item 2/6/19)

Senator Kalter:  CAST bylaws.  Did anyone see anything that would prevent it from going on the agenda?

Senator Horst: So just in general, we brought your issue back.  I worked out some wording for them if they wanted to keep it in, but they chose to delete Appendix 6.

Senator Kalter: Awesome, and I had two notes on that.  Let's see.  One was just that in their summary changes, they forgot to take out one of the two bullets.  So they have it now both ways that they both updated the ASPT and they took it out.  So they just need to choose which one happened.

Senator Horst: Where is that?

Senator Kalter: In the summary changes they have this bullet point and this one, the third from the bottom and…

Senator Horst: Okay, so we delete the updated thing?  Okay.

Senator Kalter: Yeah.  And so that was one thing.  And then just that there are some typos in the summarized proposed changes thing, and they might want to correct that.  Like chairs is spelled "ris" rather than "irs" and "promots" opportunities.  Things like that.  Just do a spell check on it or something.  
Senator Horst: Okay.  

Senator Kalter: All right, anything else on that?

Senator Horst: I'll just take a look at this and send you it revised, but I don't have to go through Michelle.  I'll just change it.  

Senator Kalter: Yeah, you can just send it to Cera.  Does that look good to go on the agenda?

Senator Horst: And just FYI, the tentative plan, because of things like we just did where you had a point about Appendix 6, this has not gone through the college for approval yet.
Senator Kalter: Oh, yes.  Okay.

Senator Horst: Okay, so the tentative plan is for this to go up as an Information Item and then get approval by the college.
Senator Kalter: Information Item, then go to approval, and then come back for final approval.

Senator Horst: As opposed to getting approval and then we find out the Appendix 6 was technically not up to ASPT standards.  Okay.  

Senator Kalter: Except that the Senate doesn't approve ASPT standards, right?  The Caucus does, but not the Senate.  Or actually the URC does.
Senator Horst: I'm just saying that point about how that was embedded in the bylaws as an example of why it needed to go through the whole Senate discussion first and then go through the college and then come back.

Senator Kalter: Yes.  Great, good point.

Senator Blum: Well, if something comes up in the Senate.

Senator Horst: If something else comes up in the Senate.

Senator Blum: Right, in the Information stage that it can be corrected rather than, oh no, we have to reject it and then… or send back or whatever and then re-vote it.  I think that's a good practice.

02.01.18.10 From Academic Affairs Committee: Policy 4.1.4 Dress Codes CURRENT (Information Item 2/6/19)

01.24.19.12 From Academic Affairs Committee: Policy 4.1.4 Dress Codes Mark up (Information Item 2/6/19)

01.24.19.13 From Academic Affairs Committee: Policy 4.1.4 Dress Codes Clean Copy (Information Item 2/6/19)

Senator Kalter: I do, too.  We did that with grad school bylaws, and it worked out well.  All right, Dress Codes.  Anybody see anything about this one?

Senator Blum: The only thing that I kind of wonder about, I was trying to figure out…  You know, I circled the word "tailored" in the second bullet down there.

Senator Kalter: Ed Stewart wrote this policy, I think, and he must have chosen the word "tailored" very carefully.

Senator Blum: I was like, anyway, it seems like it needs to be meaningful to the course.  Now, say, as the examples go on – labs and clinical experiences – that the examples become clear.  Right?  You know, we have students go into the schools, so there are certain standards of dress in the schools.  Or a lab, you have to wear a lab coat.  Or if you're in a performance, you have to wear a costume.  You know, there's various things that are associated with it.  I looked at 3.3.12A.  I was trying to figure something I could hang my hat on that would keep someone from "I think people should wear a tie because that's what people wear in my field, therefore it's in my course."  So, I don't know, I couldn't find a real…  To me, there are places in this policy that are really clear about that.  So, I mean, where it really makes a lot of sense, you know, the third bullet, the clinical settings, performance, to me was very obvious there.  But it doesn't seem to be anything super clear that really keeps someone in the policy – maybe there is and I'm just not seeing it – from doing what I just said.  That's just my general comment.
Senator Rubio: If I may, so what you're saying is by having it say "tailored" it means any course could just kind of write in why they… 

Senator Blum: Well, not that this is the right word, but tailored to the course.  Well, okay, but I think that it should be meaningful to basically the course objectives.  All right?  There should be something…  And it shouldn't just be arbitrary.  It shouldn't just be like this is my opinion about how people dress in my discipline; therefore everybody should dress that way.

Senator Horst: How about the word objectives – the word objectives.  Tailored to individual course objectives.

Senator Blum: That's a thought, but it is actually broader than that.  I mean, there are other kinds of concerns than just…  You know, like in a chemistry lab, safety is an issue, right?  So, certain kinds of things that you can wear and cannot wear.  Or eye goggles, right?  Maybe all of those would be encumbered under this, but if I was to have a concern that would be it.  Does anyone have any thoughts?

Senator Nikolaou: If we put it tailored to the individual courses, labs, clinical experiences, or performances instead of saying in general tailored to the specific course.  That we say they are tailored to labs associated with the course, clinical experiences associated with the course, or performance associated with the course.

Senator Horst: Well, but there's, for instance, things that aren't quite performances.  Like, what is a performance?  Is a performance when you get up in front of the master class?  For me, a performance means a particular end product, but there's different stages, like juries and stuff, where there is an expectation of how you dress and it's spelled out in the syllabus.
Senator Nikolaou: Yeah, and I think that's how this came because Ann was talking about the performances where she was saying that certain performances that we did when we practiced, you need to have not really loose clothes because you cannot do the movements.  And that's how the performances came in.  Or then the clinical experiences, I think it was when students from the College of Education, they have to go out to schools, they have specific ways that they need to be dressed.

Senator Blum: Yes.  No, these parts are…  I think those parts are obvious and clear.  My concern is the part that…  I mean, it doesn't really…  I mean, it seems like you could set a dress code for any class.  Even though that's not really wildly practiced, there's nothing in the policy that seems to prevent that from actually kind of being true.  And so…

Senator Horst: It does say “dress codes should be relevant to program-specific academic performance.”
Senator Blum: Yeah, I was trying to figure out what that meant.  I mean, I get that "program-specific academic performance," and then I looked up 3.3.12A, and I was like talking about it, but I couldn't get the…

Senator Kalter: I guess one of the things, and Khayla, did you want to say something before I…

Senator Breland: Yeah, I was just going to say that I think that's the point of this policy I suppose.  There's a lot of back and forth in our committee, Academic Affairs, about it.  But when I spoke to Pancrazio afterwards, I think that that's what this policy was for, like to set in place how if you're going to set a dress code that it should abide by these things.  I don't think it's to prevent dress codes from happening, but it's to say if you're going to set a dress code then you should include the people's different race, ethnicity, genders, and take into consideration that performance and all these other things…  That's how it was explained to me, at least.  So that's what I was just going to say.  
Senator Kalter: I'm a little confused because this policy went on as an Information Item on the 12th of September, and the Senate chair gave a bunch of suggestions and I can't tell whether they were discussed and rejected or never discussed or half of them were discussed and the other ones were rejected.  So, for what you're bringing up, Craig, I had asked that we put something in about the Grading Practices Policy, 4.1.6, which is different from the Faculty Responsibilities to Students Policy and is more stringent and basically sort of restates the idea that it has to…  Like you can't grade students on totally irrelevant stuff.  I'm teaching 231, which is Early American Literature.  I can't ask students who come in every day to wear Puritan dress and say that if you don't do that, that you flunked my course.  That would be completely and utterly ridiculous and no Provost would ever go for that, right?  So there are a couple things there where those things were suggested on the floor during the first Information Item and they don't appear.  The other one was the Equal Opportunity and Nondiscrimination Policy and to refer to that in the policy, and that doesn't appear.  So I couldn't tell.  Do you guys remember whether those were discussed?

Senator Rubio: It wasn't.  
Senator Campbell: Not to my recollection.
Senator Rubio: Especially Equal Opportunity.

Senator Nikolaou: Yeah, the Equal Opportunity definitely we didn't, but the…

Senator Horst: So you four are on this…  Who's on this committee?  

Senator Nikolaou: It's all four of us.

Senator Horst: Oh, wow.  Okay.
Senator Kalter: So, I don't want to waste your guys' time and send it back, but I also don't want to send it forward if those things would have been accepted if they had been discussed because it seemed like they were sort of common sense.

Senator Rubio: I think they should be discussed.

Senator Kalter: That they should be discussed?  

Senator Rubio: Yeah.

Senator Kalter: So you want us to send it back to your committee? All right, that's good.  Shall we send forward the policy with some suggestions to the floor of the Senate?

Senator Rubio: Yes.

Senator Campbell: I think that would be best.

Senator Rubio: I think that would be better because if it goes back…

Senator Campbell: It might stay with us for another three years.

Senator Rubio: And I want to get this done before I graduate.

Senator Kalter: Yeah, I agree.  I would like that too.  Okay, so here's my list and then we can kind of go back to other stuff, too.  The Student Bill of Rights was in the SGA Constitution, not the Code of Student, which is what it's called right now in the policy.  It says, "with attention to the Code of Student" not the Code of Student Conduct.  So that's just a typo.  But I'm also confused at that change because I have a feeling that somebody misheard what I said on the floor of the Senate and that it got changed from the Student Bill of Rights to the Code of Student Conduct when in fact it is the Student Bill of Rights that is meant, but I don't know.  Maybe somebody did research and found that it was the Code of Student Conduct.  But I don't know why the standards for units would be set inside the… with attention to the Code.  Did anybody remember anybody doing any research on that?  So that's my first one.  The second one was I have no understanding of why we would cross out "and may not be of general applicability" in the specifically tailored bullet point that Craig is bringing up because that seems like the thing that's going to keep one particular department from making a thing of general applicability, right?
Senator Rubio: It's in there in the final.
Senator Kalter: It's in the final?

Senator Rubio: Yeah except it may not be…
Senator Horst: That might be the current copy.

Senator Rubio: I see it.

Senator Horst: And just to pick up on what Craig is saying, the comma after course is slightly confusing.  So that whole bullet point, if that could be slightly reworked so it's a little bit clearer.

Senator Kalter: There's also another need for a comma after "international recruiting" in the one that got added where it says, "for example, diversity (comma) international recruiting (comma) and cost to students."  There's no comma there; there probably ought to be.  Nobody put in the thing about the final appeal.  I think the final appeal ought to be the Provost because the Provost ought to be sort of the last word.

Senator Nikolaou: We talked about the appeal.

Senator Kalter: You did?

Senator Nikolaou: Yeah.

Senator Kalter: And…

Senator Nikolaou: It appears that for the appeal the idea was that the department or the…  So if for my course I have a specific dress code, it has to be approved by my chair.  So we would need to specify what is the appeal process, and it's not that the student would directly go to the Provost to appeal why the specific dress code.

Senator Kalter: I have no problem with that part.

Senator Horst: I'm sorry.  You were saying it would go to the chair?  Is that what you said?

Senator Nikolaou: So that whoever sets a dress code, if they set up a dress code they will also need to determine in their, let's say, departmental policy what is the appeal process that's going to be in place.  So it might be that for Music it's going to be that they appeal to the chair or they appeal to the dean.  For Management it might be that it appeals to the Provost.  I don't know who it's going to be.  

Senator Kalter: See, this is my problem.  So when this first came in, the problem was that the dean was saying, well, we get to have a dress code of general applicability, one of the colleges was.  So, who are you supposed to appeal to except for the Provost?  So I agree with you that the Provost's office shouldn't be barraged completely with every one of the thousand people who has a course, right?  That you have a dress code, blah, blah, blah.  But at a certain point, like when the student has tried to appeal to the chair, the chair is being intransigent, tried to appeal to the dean, the dean is being intransigent, the only person who can correct the situation is the Provost because the Provost is like, "Come on, guys.  You all work for me and this is ridiculous.  Change your dress code."
Senator Blum: No, there has to be someone outside of the college.

Senator Nikolaou: And for the grading that you mentioned earlier, we actually did mention it at some point because at some point I was saying that, okay, why don't…  The policy that you mentioned specifically where it says that if there are changes in the grading requirements it has to get approval by the chair, the dean, and eventually the Provost, something along those lines, and I mentioned that part, okay, if it should be in there.  But then I think the counter argument was that we are taking flexibility away from the department and we are centralizing, and that's why we don't want to have it.

Senator Horst: See, I actually agree with that.

Senator Kalter: This is about the Senate not wimping out.  

Senator Horst: But I actually agree with that.

Senator Kalter: To have local control?

Senator Horst: Yeah, again, like with Music, let's say a guest conductor comes in.  There's a sort of culture that you dress up for the guest conductor.  It's not a performance; it's just the way it's done.  And so it's not a performance, but it would be spelled out to the students.  They know this.  It's in the syllabus, and our director is quite aware of that culture of expectation.  But it's just something that we do in Music.  And to bring in the Provost for that decision about how students should dress when a guest conductor comes seems to be overkill.  It seems to be a decision that the Director of the School of Music can make.

Senator Rubio: I agree.

Senator Nikolaou: So there were different views even in the Academic Affairs Committee.  I mean, some were saying that we need or we don't necessarily need the policy.  So it's not that the whole committee said we need…

Senator Kalter: If we want to write a whole policy for like ten years in a row and totally wimp out on the point of the policy, that's just fine with me, if we vote as 70 people to completely and utterly wimp out on the point of the policy.  I mean, we might as well just tear up the policy if we're not going to have a realistic appeal.  That's my feeling.
Senator Blum: I don't mind having lower level guidance on this or appeals, right?  I mean, you absolutely should.  But, I don't know, as-is, I think there's holes in this.  Whether that gets corrected or not, I don't know, but as-is, it seems like someone could say it's my academic freedom to develop a syllabus that requires this in there and that…  You know, it's just a matter of time before it happens.  Right?  And, I mean, I think there are many fine things about this, but there is a hole in this where I don't think…  Someone can essentially require students' dress that's really not fundamentally connected to the course, maybe even reality.
Senator Kalter: Yeah.  I would think that the example that Martha brought up actually would be covered, right?  In other words, if you're in a business class and you have guests coming in from an external business, the students should dress up.  I mean, that's just kind of common courtesy.  That it's common courtesy to dress up for an outside performer, right?  That those would be kind of no-brainer "these are covered."  But the person who says something like, I don't know, if you're a guy you can't have long hair and I get to do that because I get to decide on your grooming or something like that, and in my course you don't get to have long hair, that's not okay.

Senator Blum: Or, we haven't had this in a while, but it actually used to be policy at this University in some classes that women had to wear dresses.
Senator Kalter: Exactly.

Senator Horst: So these are course objectives.  I thought that point, that word that you used, was really good.  That if there's an objective to your flute performance class, your applied lesson is the recital and there's a clear expectation that this is how you put on a recital.  You don't come out looking like whatever.  And so there's a clear connection with the course objectives.  So maybe we can send forward these sorts of suggestions with the other suggestions that you had before and see where it goes by a week and a half.

Senator Kalter: Yeah, because what you just suggested, we could easily insert that into the second bullet point and say, "Dress codes must be specifically tailored to the objectives of the individual course" blah, blah, blah.  Right?  That's a lot more direct.  It's not just the course, it's like you actually have to have a learning objective that this connects to in some way.  I think that also most of the stuff that I wrote down is stuff that are friendly amendments.  Like, I can't imagine anybody saying no, we shouldn't refer to the Grading Practices Policy in here or the Equal Opportunity and Nondiscrimination Policy, but maybe what we should do with the final appeal thing is have a debate on the floor because I have a pretty strong feeling one way and you have a pretty strong feeling another way, and just have that debate about should there be a laid out appeal process and make that a genuine sort of motion to amend.  So I don't know if we want to send a revised draft to the floor, or do we want to just send a draft and then a draft with our suggestions?  I don't know.
Senator Breland: I have one more question about this.  I know how you talked about the objectives, like put in that wording.  I don't understand what that solves.  Putting that wording, what does that…  What issue does that eliminate?  Because to my understanding I feel like that's still up to your own interpretation.  So then, to me, it could still seem like it could be a loophole.  You know what I'm saying?  Because who's checking…  We don't check your objectives.  You know what I'm saying?  It's still up to the teachers' discretion to make that up anyway.
Senator Horst: But in the syllabus there's always these course objectives that are laid out.  And so you would have to say here in my syllabus it says a course objective is to teach you how not to have long hair.

Senator Breland: Let's say respectability was one.  Respect.  All right?  And then someone can…  It doesn't…  In my opinion, that word doesn't really solve too much because you can put your own values under it where I consider respect is women coming in with dresses because that's how ladies should dress when a guest is coming in.  You know what I'm saying?  So to me, the word doesn't solve it.

Senator Horst: I do, but then it's getting more embedded, and then you're talking about somebody who has a teaching evaluation going one way and academic freedom going the other, and it's a more serious commitment to whatever line they're saying.  And I think if you say to a faculty member it must be tied to your course objectives, then they know it has to be defined in their syllabus.  And if they have a syllabus that's going that direction, it's going to create a whole other can of worms, in my opinion, that it would be something that would be showing up in teaching evaluations and that kind of thing.  And if you have a faculty member who's creating course objectives that are that out of line, it would be a serious problem not just because of the dress code.
Senator Blum: Here's the thing.  It's not perfect.  So I think your observation is correct, but this is reviewed through a Curriculum Committee, the course objectives, so to ensure…  Now, that doesn't mean they don't get modified or tweaked over time, so it's not a perfect thing.  However, through an appeals process, this would give grounds for somebody to say, look, you maybe have added course objective number five here, but this has nothing to do with what the purpose of this course is.

Senator Horst: Or the way the syllabus was approved by the Curriculum Committee.  It's approved with a set of objectives.  And if you go off on this tangent, yeah.

Senator Blum: Right.  So it gives grounds for an appeal, right?  So I think that that…  But, I mean, I agree with you, all of this is a little bit in the eye of the beholder.  Right?  But I think trying to just tighten it up a little bit both to gives students an avenue to challenge something that's pretty inappropriate and also to give…  You know, the policy needs to be able so the people who are going to be appealed to actually have something to stand on.  Right?  They need something to point to and say, look, you know, there's no way that this has anything to do with what you're saying it has to do.  While you may hold that view, it's just not credible and here's why.  So I think it tightens it up a bit, but it's not going to stop people from doing it.  If the Senate passes the policy, it'll give people in the chain of appeal…  It will also hopefully give someone who wants to have a dress code a little bit of pause, how is this going to work?  But there will be people, I promise you, that try to work around this.  But I think for me the role of the Senate is to tighten it up, button it up, as much as possible and then if someone is trying to get around the policy, then we have given administrators vehicles to overturn the faculty decision.
Senator Horst: Susan, are there problems with the Dress Code?  Besides the School of Business example, have there been problems?

Senator Kalter: You're asking somebody who is so totally against dress codes, it's not even funny.  I haven't heard them, but that doesn't mean that they don't exist.  But the one that I have heard repeatedly is Business and Marketing.  So I assume, therefore, that most of the rest of the colleges and departments are like, well, if you're a Nurse you have to wear a nursing outfit.  If you're in Chemistry, you've got to tie your hair back so it doesn't get set on fire.  If you're in Music, you have to wear black to your performance if it's an orchestra or whatever.  And that's kind of the standard.  I assume, in other words, that most people are doing it responsibly and that's why we haven't heard much about it.  I just think it's hilarious that we even have this.
Senator Blum: But in the one instance we did hear about it, it made national news.

Senator Kalter: Did the Marketing make national news?

Senator Blum: Yes.  It was on NPR and it made national news.  So having a tight as possible policy about it and being able to handle it internally I think is important.  So, yeah, and believe me, President Dietz doesn't want to be in the news talking about this.
Senator Kalter: Yeah.  I was kind of hoping that we could tighten this up enough that it would actually mean something rather than just being sitting there as a policy on the books that nobody knows about or pays attention to and it has no force.  This has been on here for, what, since 2013, so six years, and it hasn't done anything to help students get some redress (that was a pun).  

Senator Campbell: What sort of…  And I've had this question since it was brought up originally.  What sort of stops you all, as Academic Senate Exec or the Academic Senate as a whole, from reviewing future Dress Code policies?  Because in our committee, Pancrazio likes to say a lot that it's not the Academic Senate's place to say you can or can't have a dress code.  But I am under a different impression because we are a governing body.  So I guess I'm just confused on what…  So the Marketing is really where this policy comes from, right?  So, as a Marketing student, where does the Marketing's Dress Code Policy, like who checks that?  Is it just the department chair?  Does it go beyond that?  Is there a Curriculum Committee that reviews their Dress Code policy?
Senator Kalter: Once something like this gets put into policy…  So it's kind of like the three branches of government, right?  So we're the legislature, and we are asking the executive branch – the President, Provost, and the deans and chairs – to enforce our policy.  And back in 2013, the SGA did a lot of footwork with the Marketing department and with the Business College trying to talk them down from the ledge.  And so I think it's kind of helped the rest of the college get off the ledge.  So part of the answer to your question is just plain politics.  It's like we could try.  Like, I could be over there tomorrow.  I could knock on their door and say, you know, your policy is against our Grading policy.  But the Provost and the President are their bosses.  So if we can give them a policy with a little bit of teeth, they might be able to get it a little bit more under control.  I mean, I would be satisfied in this go-round to just have it not be the Marketing department's Dress Code but Marketing 101 and Marketing 212 and Marketing 347.  Right?  Like if they could just back off of that ledge and say you have to actually tailor all of these to your particular course, and if your course has nothing to do with dressing, you don't get to have a dress code, that would be a victory.  

Senator Horst: I'm not going to say you have to wear black or dress up for music theory because there's no connection to my course objectives.  There's no reason why you have to come to music theory tests in a tux.  But if you're in the orchestra, there is.  So that makes total sense that it's tied with a course objective in a meaningful way.

Senator Blum: But I would say, from my perspective, the Senate's role is to set policy.  Now, the executive, the administrators, are going to implement that policy.  So I would say that if the Senate wanted no dress code, that Senate should speak that.  There's reasons for having…  There's a variety of very important reasons where there's perfectly legitimate reasons, as we brought up, to have dress codes.  In the College of Education we have students going out to schools.  They are expected to dress in accordance of the schools and districts there.  And we've talked about music performance and so on and other things.  So there's a lot of legitimate reasons to have.  To have absolutely zero dress code actually doesn't make sense because there's certain very applied circumstances.  My concern was people not…  Trying to get around something because of whatever, a personal belief that they held, rather than doing what the spirit of this policy is about.  I mean, the spirit of the policy is not to control students for the sake of controlling them because I have a certain personal belief.  Actually, we're not supposed to control you at all.  That you're supposed to have freedom of speech or freedom of thought.  We're supposed to encourage that in you even when it's against kind of what we believe, right?  I mean, that's part of our job as educators.  This seems to me like if someone abuses this or is not with how the spirit of what an educational institution is about, it's a way of restriction or control that's not particularly appropriate for an academic setting.  

Senator Kalter: You just helped me to come up with a phrase.  Let me see if this works.  That we add to that "tailored" sentence, "and is reflective of national standards common to the discipline."  So, in other words, that it can't be just Joe Professor saying, "I really like it when my students dress in high heels."
Senator Horst: Right.
Senator Blum: Please, no!

Senator Horst: But, right, there's a national expectation that when you have a jury recital you dress a certain way just because it's a performative quality.  But there is not an expectation that you dress with blue shoes.

Senator Kalter: Yeah.  I would imagine that, like in Marketing, for example, if you have corporate marketing you might be expected to wear business casual or business formal, but if you're doing Small Business 101 it's like dress the way your clients dress or else you're not going to get any business because they're going to either think you're too, you know, highfalutin for them or not highfalutin enough.  You've got to tailor it.

Senator Blum: Well, and even in those examples, I think you need to show me that the content of the marketing course, that it's somehow connected to your learning.  Right?  That if I dress in business causal or a tie or whatever it is, I'm going to learn something more about…  And my guess is that probably not.  And in the other examples that have been given, a lot of it is context specific.  Performances are context specific.  Going into a school is context specific.  Working in a lab may be a safety issue, right?  So that's context specific.  So those are things that are occurring in specific context.  A classroom here in any building, and I'm learning how to sell product or market product, is a content class.  You can learn that just as well in blue jeans as you can a tie.
Senator Nikolaou: So what you said earlier, that it may be that 382 needs to be more formal dress but then 110 it does not, that's partly why that part of it was erased was there and may not be of general applicability in the second bullet point.  But then when we were talking about that part, one argument was that because it says "tailored to the specific individual course" it implies that it is not of general applicability and that if we included – I don't know if you remember – if we included it that we were alluding too specifically to the Marketing department.  And that one came many times where they were saying, well, you guys have the Marketing in mind and you're trying to write a policy for the Marketing, but we're trying to write a more general policy.  But we know that most of us were trying to address the issues that are in the Marketing department.  And I agree with what you said, that it's not of general applicability that, yeah, there are going to be specific courses that I need to be more formally dressed, but as you said…

Senator Kalter: Maybe we could just put in there a semicolon – They may not be across an entire department.  Maybe we should just say what we mean.  Like, cut it out, people.  

Senator Blum: For example, they may not be.
Senator Campbell: I'm all for that.  

Senator Kalter: I mean, why play politics with this?  You know, just be straightforward.  Cut it out.  All right, so we're going to put that on and we're going to then also send a sheet of suggestions or something.  Just cut out the minutes from last time and say, "Hey, did you see these?"  All right.  
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Senator Kalter: CTE bylaws.  Let's see.  First, let's ask about other people's observations about this before we go to the comments that I sent around.  They were long.
Senator Horst: I want to clarify – this might clean up some of the points that you made – that there's this confusing situation in that there's CTE bylaws that exist outside of the Blue Book.  So one of the things we want to do is to fold the bylaws of the CTE bylaws into the Blue Book like it is with the Athletics Council.  And so some of your points, for instance, about the quorum and you had a couple points that I think basically if you took out the conflicting language of the other one with four absences and the Academic Senate bylaws say three absences (remember, we looked that up?), if we just take out that language, then there won't be a conflict between the CTE bylaws and the Academic Senate bylaws, and they're not going to exist separately anymore.  They're going to exist inside the Academic Senate Blue Book.

Senator Kalter: So, for example, ref8, page 4, where I'm bringing up the four absences, it would be considered a friendly amendment on the floor to change that wording to three or to say it's going to conform or whatever?

Senator Horst: Or just delete it.  Because, you're right, it's already covered in the bylaws and the quorum language that you pointed out…  Where is that quorum language?  They have specific language regarding a quorum on my copy ten.  What do you think, Craig?  That they don't necessarily need special language regarding a quorum because all of that is covered under the committee bylaws of the Academic Senate for the external committees?  

Senator Blum: Yeah.  No, that's fine.  I think that's fine.  The quorum.  There is…

Senator Kalter: CTE is technically 29 people, right?  It is an odd number, so I figured that out later.  But then there is a part in there where it needs to be clarified that it's a vote of those members present.  Right?  So you get a quorum and then you need a majority of the voting members to get a vote through, I think, and there was something in there, I think…  Maybe I'm wrong about that.

Senator Horst: Voting?
Senator Kalter: Right.  So, like in the Senate, if we have, what is it…  Let's say that we have 54 voting members – I can't remember if that's right or not, but let's say we have 54 - you would need to have 28 people voting and then you could have a vote pass with 15 people voting yes.  Right?  Does that make sense?  So you're not getting a majority of the voting membership to pass something; you're getting a majority of the quorum (the people who arrived that day).  So I think it's…  So it says, for example, C.2 in that tenth page, "Decisions of the CTE shall be made by a simple majority of the voting members," but that's not true.  It's actually a simple majority of the voting members who are present at the meeting.  Right?
Senator Nikolaou: But I also had a question about the numbers.  

Senator Kalter: Yes.

Senator Nikolaou: Unless I'm double counting something, so this one where it says membership 29, it doesn't seem to match with this one because I'm counting 34.

Senator Kalter: Correct.  Yes.  And one of the reasons you're counting 34, I figured out, is that it looks like the chairperson is different from one of the deans when in fact usually one of those deans is the chair.  But it's still 33 because there are three non-voting members.

Senator Horst: The four chairs are ex officio non-voting.  

Senator Kalter: Yeah.  It's very, very confusing.  

Senator Horst: I have an elaborate table in my other binder.

Senator Nikolaou: And then this brings it to the structure where it seems that you need 40 people to serve all the sub-committees.  So you automatically require some to serve twice, and it's mainly the students because the students you pointed to the one where it says that the majority is almost students.  And the Vision Committee says it has to be one graduate student so that a graduate student has to be in that one, and it has to be in the Student Interest Committee, and the Student Interest Committee says five students total.  The vision says it needs three students, but then we need five total students for the membership.  So I'm assuming that some CTE members are double serving in sub-committees, right?
Senator Campbell: No.

Senator Horst: And Kevin Laudner, I believe, is the one who seats the committees.  Is that correct?

Senator Blum: Yes.

Senator Horst: So I would like that point to be brought up to Kevin Laudner if you feel as if the committee structure should be different.

Senator Nikolaou: And it's just by adding the numbers where it says that this committee needs that many people, that many people, that many people.

Senator Horst: And it boxes in people to certain committees.
Senator Blum: No, this is a problem.

Senator Kalter: There's another problem.  So I've been thinking all day about what would Dan say?  What would Lane say?  What would Curt say?  What would Paul say?  I can't remember who was before Paul.  What would anybody say if they were the first Senate chair who allowed the definition of faculty to be revised by the CTE?  So my main concern about this policy is that in the composition we have 13 faculty members and then on the next page it defines a faculty member as "a coordinator or director of a teacher education program."
Senator Horst: Yeah, that definition was voted on by the entire committee, and we talked about it a lot.  We consulted with the CTE people.  We talked about…

Senator Kalter: I'm not going to be the first Senate chair to allow a re-definition of faculty that includes non-faculty.  How can I do that?  This basically says that it's okay to put…  We wouldn't ever accept that in any other policy.  Like with the Administrator Selection Policy, we're really careful about even if you're a faculty member who is now an administrator, you can't sit in a faculty seat.  Right?  So, why would we do that with any other committee, especially a committee that reports to us?

Senator Horst: Well, we had persuasive arguments from Stacey Jones Bock.  We had persuasive arguments…  Sam Catanzaro spoke at length in our committee.  And so that's the sort of thing that we talked about, and this is the wording that we came up with.  It certainly can be edited, but just trust us that the committee talked…  At our last meeting we talked at length, and this is the wording that we picked.
Senator Kalter: But you see the problem, right?  You see the problem that I would be the first chairperson of the Senate presiding over a change in the very definition of what a faculty member is and what a seat is.  And as I say there, this inclusion would open the door to complete faculty disenfranchisement from a shared governance committee and a system that is defined by a faculty majority and significant student membership.  So, why do we have an external Senate committee if it's not a committee made up of faculty and students, and faculty and students are the ones who run it, basically, instead of APs and administrators?  And this is a problem that I've been hearing about from the CTE membership for years, just years.  So I know that it's convincing, but Stacey Jones Bock is an administrator.  Sam Catanzaro is an administrator.  Kevin Laudner is an administrator.  And I'm trying to be the faculty member who pushes back on the administrators and says, okay, wait a minute.  So I know that there's a problem, right?  There's a problem with the English department where we have now a coordinator or a director who is an AP, not a faculty member, but that doesn't mean that we all of a sudden get to change the rules about what a faculty seat is.  Right?
Senator Horst: And I, in the Rules, posed devil's advocate, if you remember, and I said this could happen if it was all administrators, and we talked about this for a good 30 minutes at our last meeting.  Didn't we, Craig?  It went on for quite some time.  And at the end of the day, this is the wording that we came up with.  And the discussion point specifically focused on people who…  They talk a lot…  I do appreciate the fact that there's this expertise in this area that I do not have, and there's lots of technical discussions on state regulations that certain people have and certain people don't have.  My area, it's Phil Hash, who is a faculty person, and in my opinion that's why we decided on this wording is because they talked about needing specific people in the room who have specific knowledge of the requirements needed to have an education program meet all the accreditation requirements.  
Senator Blum: I'm okay with the language because we had…  A majority of faculty had to be present.  That was, I thought, the reasonable compromise.  
Senator Horst: But it is a majority of the faculty seats.  It's not majority of the committee, right?

Senator Blum: Yes and no.  That could be a problem, and I concede that that's a weakness of that.  And so let me kind of…  When you talk to them, which I feel is a totally lame thing, but it seems like this is what…  They say this a lot – you can't get faculty to serve.  I think also…

Senator Kalter: There's a reason for that, though.  Keep going, but I'm going to tell you the reason for that.

Senator Blum: And so they do get faculty to serve.  Okay?  I mean, regardless of whatever it is.  The expertise argument is brought up a lot.  That there's…  If they need people with expertise, just like the Senate brings people with expertise and they get it, right?  I mean, there's people that come in all the time and share information about this or that.  Like we just did that fingerprinting and screening and going to a national model and all this stuff, right?  And so we had to bring in people who really knew what the heck they were talking about around that.  So I don't think that…  I mean, I'm okay with, they wanted to have this…  I don't think that you could say that this body would be non-functional if we didn't put these people on here.  I think that's an incorrect…  To me, the language is sort of a compromise language.
Senator Horst: Because they did say administrators and we really had fault with that, but then they were thinking of specific people, and maybe it's your specific person.  

Senator Kalter: It is my department, I'm pretty sure.  And I'm not sure I know of another department that has an AP as their director.  The reason they feel like they can't get faculty to serve is because the faculty feel like it's an administratively run committee.  And so this just makes it worse, right?  So, their solution to when…  And there's another reason.  So when faculty go on there and they create dissent, they feel like they get railroaded, kicked off of stuff, bad-mouthed in the hallways or whatever.  They don't feel comfortable going onto the CTE being real faculty and saying real thoughts about what they really feel about things like edTPA and blah, blah, blah because if they oppose what the administrators on the committee are saying, they get punished for it in various ways.
Senator Blum: There has been some serious problems.  They've had some…  It's not everywhere.  People being removed from committees, really inappropriate, before terms were up in inappropriate fashions.  So I'm going to concede that as a very important point.  All right?  I mean, if it was up to me, if I could sit here…  You know, I came in the middle of all this, okay?  If it was up to me, they'd all be elected.  That's the way to put an end to all this.  I mean, there is an inherent problem with people being appointed to these committees, right?  So that is a big difference from the way the thing runs now.  But if they were elected by faculty through some manner within their college representation or whatever maybe it's a college elections would vote it, then there would be…  And then there's the administrator rep… just like there is on the Senate.  So I really do feel like…  I mean, it would change things some.  There would be things that would still be the same because, you know, sometimes elections are one person for a slot, right?  It's not always there's this huge competition to do things.
Senator Kalter: But there is such tight control about this.  So when the Senate went from an external committee form that was paper to one that was electronic in order to…  We were sort of testing it out to see if we would get a greater response rate, and we kind of did, kind of didn't.  I asked them, would you like us to put CTE on here so that we can get people who volunteer for CTE?  No!  They want to hand select.  They want to go around to the colleges and hand select the people who sit on this committee so that those people will be docile and complacent and do what they want.

Senator Horst: See, I just disagree with that, Susan.  There is one person in my school who can be on that committee who has the knowledge.  Maybe there's a good three, but…

Senator Kalter: No, I agree with that.  I agree with you there.  That's true for a lot of departments.

Senator Horst: I appreciate the flaws that you're pointing out in this committee.  I thought we discussed this at one point one-on-one.  I think there is a path that we could go that would be fairer, but this is where we ended up after talking with the CTE representatives.  This is where we ended up.  I think this is sort of a step forward.

Senator Kalter: But we can't redefine faculty.  Right?  We can't have a line that says that faculty is defined as anybody who is a coordinator of a Teacher Ed program because that's just not the case.  Faculty is tenured faculty, probationary, tenure-track, and non-tenure-track.  Those are who faculty are.  
Senator Horst: Well we could just say coordinators and directors may also serve on this…
Senator Kalter: Not in that seat.  They can certainly serve but not in the faculty seat, right?  That's my point is that if they want to serve, they can serve in the ex officio seats.  Because I think they should serve.  I'm actually highly in favor of them serving, and I would, in fact, expand CTE so that every single director of a Teacher Ed program could have a seat on it.  Right?  I think that would be more optimum.  Like, in my college people run for three seats or something like that, but there are probably six to eight departments that have Teacher Ed.  I think they should all be at the table.  Whether they have a vote or not, I don't know, but that's my point is that those are faculty seats.

Senator Blum: I mean, I would say that from our department, which obviously I understand the structure in the college a little bit better than I do some of the other, but I would say that generally speaking for our chairs there, they represent whatever concerns that someone, it's a director or a coordinator other than…  I mean, I'm a master's program coordinator but I'm also a faculty member.  So I'm sort of a different…  I would actually kind of fall into both of those roles.  But who they're really talking about…  But it seemed to me that when they came over to talk to us, there were other kinds of directors in different kinds of programs that – you know, in Business or Teaching, you know, that they're structured differently than…

Senator Horst: At one point we did ask them for a specific list, and we never received that.

Senator Kalter: See, this is also part of my problem is that we've asked them many times for that list – to please just tell us how many are you talking about – and we don't get that information.

Senator Horst: We did not.  Remember, we asked them for that list and we didn't receive that list.
Senator Kalter: I would be making the same argument if somebody took the student line, the student seats, and said a student is defined as undergraduate or graduate or any faculty member who wants to serve in their place.  I'm sorry, no.  You can't take the students' seats.  Faculty can't take the students' seats.  Staff can't take the students' seats.  So I have the same feeling about faculty.  I have the same feeling if there is a seat on a search committee reserved for a chairperson, it goes to a chairperson.  It doesn't go to some random person.  We have this apportioned so that people get represented, right?  It's the essence of democracy.  

Senator Horst: But the committee did discuss this language at length, and the committee was persuaded by our expert witnesses.  So I would…

Senator Kalter: I think I'm ready to take on the expert witnesses if you will give it to me.

Senator Horst: So I would feel more comfortable if you took on the expert witnesses.
Senator Kalter: I'll take on the expert witnesses.

Senator Horst: Because I appreciate…  I think it should be all faculty, too.  I think all the administrators should be ex officio.  Non-voting.  

Senator Kalter: And I bet if you went home and asked Lane, he would agree with me.

Senator Horst: But, you know, this is where we ended up.  This is where we ended up, and yes, of course it should be a faculty committee like all the ones, and yes, all the administrators should be ex officio just like it is on the Senate.  But this is where we ended up.  And I think we were trying to work with them as opposed to saying no, we reject it.

Senator Kalter: I totally appreciate that because we've been talking about this for, like, a year and I totally appreciate that.  I think, though, that the Senate needs to remember that this is not another college.  These people report through us to us, right?

Senator Blum: We can just make the change, can't we?

Senator Kalter: We can make the change if we want to because this is our committee.  We created it.  We can even disband it if we want to disband it, right?  It's not a negotiation with a college that has some independent stuff.

Senator Blum: Right.  It's different than a college, so it's a different perspective.  Actually, Martha reminded me that the other day and it sort of clicked that that was…  We deal with bylaws of colleges so often that this is actually different.

Senator Horst: We were persuaded by that argument.  That's the wording that we chose, and that's the wording that Sam Catanzaro had a lot to say about why he thought it was needed.

Senator Kalter: I bet he did.

Senator Horst: Well, and, you know…  So really, in my opinion, the debate belongs on the floor.

Senator Campbell: It could go to the floor and you could bring up the points that you're bringing up, which I think are valid points and concerns, and then we could let democracy fight it out.  I don't know.

Senator Breland: I was going to ask, who changes whether or not…  Like, is it our job to change whether or not people are appointed or elected?

Senator Kalter: That's a great question.  That's our decision.  That particular one I want to have the Provost in the room to discuss it with.

Senator Breland: They have always been appointed?

Senator Kalter: Yeah.  There are a bunch of external committees where there are deans’ appointments and then there are a bunch that are elected is the way they kind of…  

Senator Breland: Do you think off the top of your head, honestly, that people would be for elections?
Senator Kalter: I do actually think that people would be in favor of elections.  I don't know about you, Craig.  Do you, from your perspective?  You've sat on it before.

Senator Blum: You know, a lot of them have never served on Senate and don't have the feel for the culture, but I don't know that they even understand how that might change things.  And it might not change things immediately, right?  I think it would evolve over time.  Part of what makes any body…  Despite we have all these rules, there's a big important part of what makes a Senate work that is culture.  And so, the flavor about how it works, my opinion is that having some kind of electorate elect things…  And it also would stop some of the shenanigans that have gone on when administrators, just because they've appointed someone, think they can push somebody off.  Now, that was either done without the chair of the CTE knowing or within cahoots.  Who the heck knows?  But it would be, to me, the role of the chair of the CTE at the time to ensure if a member was going off, why exactly they were going off.  But I don't know that they always know, right?  I mean, if no one is saying someone told me.  My chair told me that I'm going over here and someone else is…  You know, I don't really know why all of that or the politics or what was an interest or whatever, but it was really inappropriate.  That part I did know, all right?  And I can bring these two things back to Exec.

Senator Kalter: Martha has to go, and my intention was to continue this conversation anyway.  That we not make a decision tonight about this because it's already after 5:00, et cetera.  Alex, did you want to…
Senator Campbell: I just want to leave the question and then maybe next time we can pick it up but leave with the question, do we think an election process fixes all of that?  Because while I do think obviously we are in America and we think democracy rules all, but you see the same sort of issues with SGA positions, right?  You get the same folks that run for the same positions because lack of knowledge and other politics that happen outside of appointments.  So while you might fix the issue of folks being pulled off…  And again, we don't know what the side of politics…  We don't really see that.  We don't understand that aspect of it.  But I do know that there's politics to a democratic election process as well.  So I just want to propose that question of do we think that fixes everything.

Senator Breland: I was going to add one little quick thing.  I don't think it solves everything, but I think it's important that it's set in place to, I guess, like in your terms put the teeth in something.  I feel like that will do…  It kind of helps a little bit with that.  Because I do feel like even if we…  just certain experiences, things that I've seen and things of that nature, when you talk about appointments, it does seem very funny and you do elect who you want and you don't…  You know what I'm saying?  You can remove who you want because you have the power to do that.  So I do think as far as electing, if someone is so deserving, let me vote for them.  You know what I'm saying?  If that person does know what they're talking about, or you said, we have too many people, you know, let us vote for them.  So I do think that's important and that's something that should be discussed.

Senator Kalter: I can see why they want somebody who is in Teacher Ed because if you just elected any old English professor to the Humanities seat they might not have any understanding about what's going on, right?  But I can't imagine any old English professor running for it if they didn't have half a clue what was going on.  So you would think that that's sort of a little bit self-selecting and then it's not…  I mean, there are certain people who hand pick who they want on there, and I get it because education is so complicated.  K-12 education is so complicated and if you just get bogged down in constant debates back and forth about the high level political stuff, you never get to, yeah, I'm sorry but we do have to implement edTPA.  Like, it's just going to have to happen.  Right?  Because that's the law and we have to do it.  You can't do that, but it's really troubling when I hear in this position over and over and over again people feeling like, "I get seated on this committee and my voice doesn't matter and so why should I even go?" and then they wonder why faculty won't volunteer for it.  It's like, they went expecting to have a voice.
Senator Blum: I don't like the committee structure, but it just seemed too much to take on, right?  I mean, I feel like, for example, the Senate offers for the most part the committee structure a certain set of functionality and there's this Vision Committee which is sort of lots of things and then there's this Curriculum Committee and there's a committee that I'm on which does bylaws and hardly anything else.  So it seems like that's a really inefficiently…  I mean, it's just sort of…  I'm really glad because I'm overcommitted, okay?  But we're writing my position out of here and someone else will take over that and it should be a committee that is meaningful, that has a meaningful function in the body.  

Senator Kalter: That's another thing we have to talk about is whether we want to take a Senator off the committee.  We should talk about that before it goes to the floor.  Like, is that wise?  What was the reasoning behind that? 
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Proposed Academic Senate Meeting Agenda

Wednesday, February 6, 2019
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 
Roll Call 
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Action Items: 

11.15.18.01 Policy 2.2.1 Student Employment-Current (Academic Affairs Committee)

11.15.18.02 Policy 2.2.1 Student Employment-Mark Up (Academic Affairs Committee)

11.29.18.03 Policy 2.2.1 Student Employment-Clean (Academic Affairs Committee)

01.20.16.05 7.8.1 Operating Budget Policy Current Copy (Administrative Affairs and Budget Committee)

01.24.19.01 7.8.1 Operating Budget Mark Up (Administrative Affairs and Budget Committee)

01.24.19.02 7.8.1 Operating Budget Policy final copy (Administrative Affairs and Budget Committee)

Information Items:

02.01.18.10 Policy 4.1.4 Dress Codes CURRENT (From Academic Affairs Committee)

01.24.19.12 Policy 4.1.4 Dress Codes Mark up (From Academic Affairs Committee)
01.24.19.13 Policy 4.1.4 Dress Codes Clean Copy (From Academic Affairs Committee)
Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Marx
Faculty Affairs Committee: Senator Crowley
Planning and Finance Committee: Senator Ferrence
Rules Committee: Senator Horst
Communications

Adjournment
Senator Kalter: I think we should move ahead and just vote on the proposed Senate agenda.  Do we have a motion to approve the Senate agenda?

Motion by Senator Rubio, seconded by Senator Campbell, to approve the proposed Senate agenda. The motion was unanimously approved.  

Senator Kalter: All right, awesome.  We've got an agenda.  The only other thing – do you want to talk about it next time or this time – Tyler Smith on the gender neutral language.
Senator Campbell: Well, those two policies that I sent to you, Cera, will they be on…
Ms. Christensen: Yeah.  Exec was just way too heavy.

Senator Campbell: Yeah, that's totally fine.  I think it would be more appropriate then to discuss them with the two policies that I sent you, so that's fine.
Senator Kalter: With the gender…  Oh, great.  Okay, awesome.  

Senator Campbell: I'm fine with pushing that if anyone is not opposed.

Senator Kalter: Cool.  Great.  So we can adjourn if we have a motion.

Adjournment
Motion by Senator Rubio, seconded by Senator Breland, to adjourn. The motion was unanimously approved.
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