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Call to Order

Senate Chairperson Susan Kalter called the meeting to order.  

Senator Kalter: I'm going to skip over, for the moment, the Oral Communication and just go back to it.  Let's start with the Employment in Excess Policy and the Administrative Increment Policy because they go together.  Anybody have anything about those, which right now we're planning to put them on the agenda?  
02.20.19.06 From Faculty Affairs Committee: Policy 3.2.11 Employment In Excess Of Full Time Appointment Current Copy (Information Item 03/06/19)
02.20.19.04 From Faculty Affairs Committee: Policy 3.2.11 Employment in Excess of Full Time Appointment revision MARKUP (Information Item 03/06/19)

02.20.19.05 From Faculty Affairs Committee: Policy 3.2.11 Employment in Excess of Full Time Appointment Clean Copy (Information Item 03/06/19)

02.20.19.03 From Faculty Affairs Committee: Policy 3.1.4 Administrative Increment- Current Copy (Information Item 03/06/19)

02.20.19.01 From Faculty Affairs Committee: Policy 3.1.4 revision proposal MARKUP (Information Item 03/06/19)

02.20.19.02 From Faculty Affairs Committee: Policy 3.1.4 revision proposal Clean copy (Information Item 03/06/19)

Senator Marx: I will mention that I had questions about the 3.2.11 that I asked John Baur (I sent an email) and then finally he said why don't we meet?  And so he was gracious enough to come and answer all my questions about it to my satisfaction.
Senator Kalter: Oh, nice.  Great.  John is like that, yes.

Senator Marx: So I'm fine with the policy as it is.

Senator Kalter: Great.  Anybody else have anything about it?

Senator Nikolaou: I had some small things, but I can give them to you because it's just a hyphen or something.  Compensation is not spelled correctly.  But nothing substantial.

Senator Kalter: Yeah, there was a missing "t" in there somewhere.  Anyone else?  I still find the Employment in Excess Policy somewhat hard to read, but I emailed it to Legal, and Alice and Lisa provided something that helps a lot, which is to put in the first paragraph of the policy the following thing right up front:  "The purpose of this policy is to establish a criteria under which University personnel, as applicable, may receive compensation from the University for employment in excess of the individual's regularly assigned duties and responsibilities.  Excess employment would generally be capped at 125% of the individual's institutional base salary except as otherwise approved in accordance with this policy."  I think that's very helpful because in the middle of the policy right now. As it stands, they've mentioned the 25% limit before they actually tell us that there is one.  And so by saying it up front, they're not doing that.  They're referring to it and then they redefine that.  I have some other things that I think are super confusing, and I told her that it brings out the technical writer in me and kind of reminds me of the Minors Policy.  But they've already put so much work into it that I think that it should go on the floor and we should work it out as it's on the floor as much as possible, or sending stuff to them afterwards or whatever.  Does that seem right?  
Senator Horst: Yeah, let's just send them…  I like that sentence that you read, that couple of sentences.  Maybe we can just send it to them and they can put it on the floor.  
Senator Kalter: Put it into the copy before it goes to the floor, yeah.  Especially because it's coming from Alice, and she would have been the Legal person working on it.  So they'll see that as a friendly thing.  And I thought, personally, that the other policy was pretty straightforward.  I have one question that I have to ask them on the floor, but other than that they're fine.  One thing that's a little disorienting for all of these policies is that we have mixing of fonts and font sizes, so it kind of disorients you when you're reading them a little bit.  But some people are taking care of those things and some people are not.  
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Senator Kalter: Okay, so the next thing on the agenda is the Council for Teacher Education bylaws.  Craig and Martha and I met – when was that – last Wednesday, and we have a plan on the one thing that I think should not go to the floor for a debate.  Do you guys want to sort of articulate what our plan is?
Senator Horst: Sure.  One of the major concerns of the CTE was that they wanted certain people in the room that they felt had expertise, and so the scenario they said is there's a specific coordinator who has knowledge of how things are run in a particular program, so when our committee was talking about it, we were sort of conceiving of a way to get them in the room because they conveyed that they needed to be in the room.  Susan's concern, and the Provost's concern, is that the way they were getting in the room was through these faculty slots.  So Susan said, well, how about if we get them in the room and not define them through the faculty slots?  So she's come up with this plan where we can recraft the number of people and basically have them as an ex officio… create a new slot for these people.  So they will be in the room the way that CTE wishes so that the expertise they have will be there, but they won't necessarily be defined as faculty.  But this is a big committee and they've discussed it a lot, so we want to bring it back to them in the interest of communication.

Senator Kalter: So we're going to go to their meeting next Tuesday, I think it is.  Is it next Tuesday?

Senator Blum: Right.  I emailed Exec today – not this Exec, the CTE Exec, just for clarity – because I talk about Exec to them and they go, what did you say?  But CTE Exec, I emailed them today that we needed to talk about the CTE bylaws, which is this conversation that's happening today, and so CTE's Exec meeting is tomorrow at 2:00, which I will be there for.  So we'll talk about it, and sort of the plan is to have Martha and Susan as guests and…

Senator Kalter: Not tomorrow but for the one that…

Senator Blum: For the following Tuesday.  CTE meets on the first and third Tuesdays of every month.

Senator Horst: At 3:00?

Senator Blum: At 3:00.  So if you can't…

Senator Kalter: Yeah, I teach from 2:00 to 3:15, so I'll be coming in late.

Senator Horst: And where is it?

Senator Blum: I'll send you guys…  Its DeGarmo 551 is where it is.  You know where that is.

Senator Kalter: Yeah, it's the same place it's always been, right?

Senator Blum: Yeah, it's the really big conference room on the 5th floor.  If you get lost, you could just say, "Where's the really big conference room on the 5th floor?" and they'll all direct you.  But I'll send you guys…
Senator Horst: Okay, and we'll bring forward this idea of the ex officio.

Senator Kalter: Yeah, and we'll probably talk just a little bit like if they, for some reason, want more than one staff member, we might be able to float the idea of having them come in as non-voting members sort of like the way the chairpersons of SED and EAF and TCH are so that they feel comfortable that they are going to have…  I think no more than three of those would be advisable, right?  Just given the other numbers.  And Martha had the good idea of having this seat be for programs that are not otherwise represented so that they also have…  Like, if they've already got the English department who is represented by faculty, then the seat could go to the Physics department instead or to some other department, but there are actually no more right now than three staff coordinators outside of the College of Education anyway.  All of the rest of them are faculty.  So that's another reason to sort of not go down, as the Provost put it, the "slippery slope" of opening the faculty seats to say that they're both faculty and staff, right?  David, what were you going to say?  
Senator Marx: Right.  That's what I was going to ask.  My understanding was they were trying to redefine what faculty is, and so your solution is to create these additional ex officio slots.  Is this what we're talking about?

Senator Kalter: Yeah, to create…  The way that I have it, and you'll see this in one of the copies here – I think it’s 02.21.19.08 or 09 (09 is the clean copy).  The way that I wrote it up was that it would be "one coordinator or director of teacher education programs voting.  This seat is chosen annually among three colleges – College of Arts and Sciences, College of Applied Science and Technology, CFA – from among those eligible, preferably with CAS holding the seat every other year due to its large proportion of programs.  It may be occupied by any faculty member or administrative professional who serves as the coordinator or director of a teacher education program in a department or school within one of these colleges.  This seat should be occupied by an individual from a program not represented within the faculty seats."  So it would be its own seat.  It would be not about whether you're faculty/staff but whether you're a coordinator and then, once the rest of the committee is elected and we know that these departments are represented, trying to bring in more representation.  And then if they want more staff members, we could suggest that they become ex officio non-voting members of the committee because, as Dimitrios pointed out, they have too many committee seats for the number of members that they have even with this addition, right?  Even with adding this seat, they still have more sub-committee seats than they have members to fill them somehow.  So, does that sound like a plan?
Senator Marx: Yes.

Senator Horst: But we were going to…  We wrote this because we talked about not necessarily having it go to CAS, right?  We talked about the departments that need new membership, considering that first, right?

Senator Kalter: Sure.  I don't remember where we were there, but if you look at the mark-up, which is 08, comment Ref number 7, there are 16 departments and one college, which is College of Business, that are outside of the College of Ed that have teacher education programs.  Three of them have APs, and those are English, Physics, and Geology/Geography.  The rest of them, I detail what those programs are and who is their coordinator/director because I asked all of the chairpersons to send me that information, of the departments, and the only one that we're not including there (because in fact I think, frankly, that they're already over-represented on the CTE already) is College of Business.  They have both an associate dean and their own college rep, and they only have one very small business education program anyway.  So it doesn't make sense to overburden College of Business and have them sitting in this seat because they've already got two people and they've got a really small program.  But Martha, what was it that I had missed there?
Senator Horst: I was just wondering if we were going to propose this exact wording or if we need to rework it because we talked about it not necessarily going to a CAS person but going to a department that's not represented.  
Senator Kalter: We have both of those in there.  So what I changed after our meeting was instead of saying that CAS would hold the seat every other year, I said "preferably" and then down at the bottom I said this seat should be occupied by an individual from a program not represented within the faculty seats.

Senator Horst: Okay, it's already there.  Great.  

Senator Kalter: All right, are there any other things that you want to say about the CTE bylaws before we go to that meeting at all?  Anything that you observed other than the too many seats for the number of people?  Anything else?

Senator Marx: I still need to read it, so if I see anything I'll email you.
Senator Kalter: Okay, great.

Senator Nikolaou: I had a question for the students, so the mark-up on page 5, the last sentence.  It says, "Student members shall serve a one-semester renewable term," but if before we say that there's going to be a call process in April, if we say that it's going to be in one semester, how are they going to be allocated for the other semesters?  And then on this one, I guess the summary of the Council for Teacher Education, it says "nominated and elected by the SGA for a one-year term."  So is it a one-semester or is it a one-year?  
Senator Kalter: Are you saying that it's defined in one place as one semester and…
Senator Nikolaou: Yeah, so over here in the clean copy it says one year under students voting.

Senator Horst: Which clean copy?  Are you talking about Susan's clean copy or the one…

Senator Nikolaou: The Council for Teacher Education, the 02.21.19.10.  So it's more towards the end of the material we have for the CTE.   
Senator Kalter: Oh, this?  Oh, gotcha.  Thank you.  
Senator Horst: This is the Blue Book?  

Senator Kalter: So the other thing that we passed out was a change to the way that the Blue Book reads because it's so complicated, as you know, and Cera did the great work of taking the current copy for the Blue Book and changing it to reflect sort of a more orderly way so that we can really see how many faculty are on it, how many students are on it, and put them up front also so that we know that this is a Senate committee, not an administrative committee.  So you're looking at point 10?
Senator Nikolaou: I'm looking at both.  The mark-up with your comments, on page 5 it says a one-semester renewable term.  The summary of the clean copy, it says for one-year terms.  So, which one…  And because everywhere it says that there is going to be a call process in April of each year.  So if it is a one-semester, in April they decide who it is going to be for the fall semester.  But then how do they decide who it's going to be for the spring semester if they only do it in April and it is a one-semester thing?

Senator Kalter: I am not the one that changed that, if it got changed in the mark-up, in the bylaws.  Let's look at the current copy of the bylaws.  So in the current copy of the bylaws, which is 07.24.08.01, it says that students shall serve one-year terms beginning in the fall semester and conclude at the end of the summer, following summer, and that they are appointed at the beginning of the academic year.  That's the current copy.  Then the Rules Committee…

Senator Horst: I don't have all of my notes here.  I'm sure it's in my notes.  I have a large binder with Stacey Jones Bock's comments on the draft.  I could look into that for you.  So your comment is what happens if a student leaves in the middle.
Senator Nikolaou: And the first thing is, is it a one-semester or is it a one-year?  Because in one it says one year; the other one says one semester.  

Senator Kalter: It looks to me like what's happening is it's currently one year and they're proposing to change it to one semester, and I'm guessing that's what is happening is that they're finding that a student will get on for one semester and then they get a class at 2 p.m. or 3 p.m. and then they can't make it.
Senator Rubio: That's common.

Senator Kalter: Didn't the Library Committee, didn't Thomas Burr say something about that?  I'm not sure I completely like that because then…  But I think that that's an intentional change that they're proposing to make.
Senator Nikolaou: Okay.

Senator Horst: But I have to look at my notes from Stacey.  I just don't have it right here.

Senator Nikolaou: Yeah, and then the question was if it is a one-semester, how do they decide for the other semester if the proposed thing says that we are going to make the decision in April?

Senator Horst: Right.  

Senator Kalter: Right.  Great.

Senator Horst: So the decisions are in April.  What about if somebody leaves in the middle?  Okay.

Senator Kalter: Just a couple more things that I wanted to point out.  There are obviously a bunch of things that we may end up debating on the floor of the Senate, but I wanted to point out a couple things here.  One is I also made some tentative changes to the at large thing because for some reason the Rules copy that we got had reduced the number of College of Ed faculty from five to four, and then it's all kind of confused.  So if you guys can just sort of look at that and see which is preferable and what they really wanted.  But what I said in comment Ref 3, and I'm in my mark-up, the 08 on page 3 and I'm in comment Ref 3 and I say, "The Blue Book says that College of Ed has five faculty.  Over the years, the Caucus rep to the CTE has almost always invariably been a COE senator."  Right?  Craig and Tom Lucey were battling it out at the beginning and blah, blah, blah.  So it makes the most sense simply to eliminate that odd arrangement proposed for the 13th, confirm the 5th seat for College of Ed, and then shift the Caucus member to an at large member.  So I just want you to be aware that that's in my copy, and I was trying to kind of straighten that out, but if there was some intention there…  So that's one thing.

The second thing that I noticed, which I think is an anomaly, for some reason Erin Mikulec, who is in TCH, is currently both on UCC and on CTE, and so she is currently serving as the UCC rep to CTE, which is really not supposed to be allowed because she's not supposed to sit on two external committees at the same time.  And then it screws up the faculty numbers.  Yet, at the same time, I can see why she would want to do that.
Senator Horst: She's the rep and she's on it?

Senator Kalter: Yes.  She is both on UCC (the University Curriculum Committee) and she's on CTE, and so she is serving both in her seat as a College of Ed faculty and in the chair's designee seat for the UCC.  So you can see why they would want to do that, right?  Because why should they send two people?  And on the other hand, it screws up the numbers and it's against the bylaws.  But it does beg the question, which is something that we might want to debate on the floor, of whether the UCC rep is still necessary or if that should be converted to a faculty seat.  Same with the GCC.  Like, what was the reason for that in the old days?  And if they're doing that kind of thing, maybe they really would prefer to have more representation from the other places.  Just a comment to point out.  

And then the last one was that on my copy I readjusted the student numbers to distribute them across the committee structure.  So take a look at whether I did that in any way that might be inadvisable or what Rules thinks about that, and also just the whole committee structure needs to be thought about because we still only have 34 members and 39 to 41 seats.
Senator Horst: You know, I'd hope that when Kevin Laudner is there, somebody who has actually seated all of the committees…  I've never done that.
Senator Kalter: It's Deb Garrahy.

Senator Horst: Okay.  Who does it?  Yeah.  I'm hoping she can answer this question because I have no idea how they seat their committees.

Senator Kalter: Right, yes.

Senator Blum: Well, I think a lot of people on CTE don't really understand how they seat… I just thought I'd throw that out there because it's just a…

Senator Kalter: But those are just some…  There are many things, but those are some of the things I wanted to just raise to your attention because especially adjusting the students' seats is fairly significant, right?  It's like essentially I had to reduce the number of students on the committees in order to fit the number of students that are actually on the CTE.  But then you feel like I don't necessarily want to reduce the number of students on the committee, right?  So it's sort of weird.  But just to call your attention to that.  Anything else about CTE before we go to the meeting next week?

Senator Horst: I'm hoping the main thing we talk about is this idea of what to do about the coordinators.
Senator Kalter: The coordinators, right.  That's the one that I feel cannot…  It cannot be open to debate.  It's too much of a slippery slope.  All right, if there's nothing there, let's go to the feedback we got on the Consensual Relations Policy.
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Senator Kalter: I have a couple of things to say about that, but what do you want?  We are sending this feedback back to Rules.  Did anybody have any observations about any of the feedback?  And you just got sent around in paper copy feedback from a group called the Culture of Respect Committee that was called to our attention by the Director of Women and Gender Studies.  So anybody have any comments on any of that?

Senator Horst: Yeah, I had a real big question about the SGA comments.  You marked up the Policy 3.1.44, and this is the old policy.  So I was quite confused by that because the new policy is the one that says "Policy ?? Consensual Relations in the University Setting."  This is the new policy.  This is a copy of the old policy.
Senator Rubio: Senator Campbell would have distributed these items to our assembly, so I would have to check back with him regarding that.
Senator Breland: And which one are you saying is the current policy?

Senator Horst: So there's two policies that we're essentially combining.  One is Consensual Relations in the Instructional Context, and the other one – I don't remember what it was called.

Senator Kalter: So, Khayla, it’s 02.21.19.02, and it's got a policy number question mark as the title.  Do you see that?

Senator Horst: Consensual Relations in a University Setting is the combined policy.

Senator Kalter: Actually this one, the one that I just read to you, is the one from the lawyer, the OEOA person.  But they did their mark-up on the current policy.

Senator Horst: I'm sorry.  They did their mark-up on the current draft?

Senator Kalter: I'm sorry.  They did their mark-up on the proposed policy.

Senator Horst: Draft.  Right, right, right.  So this is actually not the draft that we wanted you to comment on.

Senator Breland: So would you want that redone or is it something that's like…

Senator Rubio: So we could have that redone by this Wednesday.

Senator Kalter: Oh, that would be awesome.

Senator Horst: Yeah, it's going to go back to our committee…
Senator Rubio: We can have that done by this Wednesday.  No problem.
Senator Kalter: That would be great because I noticed that, too and I said, did you guys review the full policy?  Because you had a question where it was answered within the policy, and it was a really important question.  It was like, so what's the process, right?  And the process is outlined.

Senator Rubio: I was confused about that as well because I assumed it was outlined and I didn't…
Senator Kalter: And you couldn't find it because it wasn't in that version?

Senator Rubio: Yeah, sure.  He manages our Assembly meetings, so I could inform them of this and we could review that this Wednesday.

Senator Kalter: Great.  And Cera, would you resend them just the one that's the proposed…

Ms. Christensen: The current copy?

Senator Kalter: Yeah.  It's the proposed…  Yeah.
Senator Rubio: Thank you.  Sorry about that.

Senator Breland: Just a quick question just because I didn't read fully through this, the questions that we have…  You said one of the questions we asked were answered in here, but do you know if the other questions were answered in this one, and if not, could those be addressed?  Because I'm sure those same questions will come back up in our GA because they have those same concerns.

Senator Horst: So, for instance, what exact steps need to be taken?  We have this language of a conflict management plan now.  Would this apply to a student manager/student worker relationship or student employees?  It refers to employees.  So we did consider grad students and we had this apply to grad students.

Senator Kalter: That was a great question, though, because you're thinking also of food service workers and…

Senator Breland: And that's kind of what it was.

Senator Rubio: That's what it stemmed from, yeah.

Senator Breland: Because myself, I'm a student manager at McAllister's, and saying, would it be inappropriate if I…  Because it's still kind of, you know, some kind of power, right?

Senator Kalter: Like a supervisory relationship.

Senator Breland: So in that relationship, does it pertain to those things as well?  

Senator Kalter: Yeah.  So I think – tell me if I'm wrong, Rules Committee – but I think we can consider CA1, CA2, and CA4 as having been received by the Rules Committee, right?  You don't have to repeat the gender neutral, the student worker/student manager question, or what would happen if the immediate supervisor doesn't do anything about the relationship question.  CA3 may change once you see the actual policy, but you might have questions about the steps that are outlined there, and so that's what we really want you to be able to see and look at.
Senator Rubio: Definitely.

Senator Horst: And the other thing is open… or expanding the definition of instruction and how this situation would apply.  Sorry, I'm not saying that correctly, but expanding the idea of instead of it just being in an instructional situation where I'm giving you a grade, to a mentor situation, a coach situation, and a lot of other different situations as opposed to a formal grade-giving situation.
Senator Blum: I would tell you that after reading the Legal mark-up, I remember how long we took to come up with a lot of that language only to see a lawyer just strike it all out, and I was like, "oh well."  I actually get what the attorney was saying, I get it, but I actually thought we came up with a pretty comprehensive list.

Senator Kalter: This list on the first page?

Senator Blum: Yeah, that's right.  No, you can't have a list because it limits it.

Senator Horst: Oh, she took it out?

Senator Kalter: It's the part where it says, "Individuals who must avoid creating such conflicts of interest include but are not limited to tenured and tenure-track faculty, non-tenure track faculty, coaches, academic advisors, financial aid advisors, faculty serving on evaluation or thesis committees, and others on whom students rely for supervision."  So she strikes that out and she says, "We thought having a list made it too restrictive and able to be argued that an individual is not in one of these roles."  Good point on Lisa's part.

Senator Horst: But not limited to…

Senator Kalter: Yeah, that's what I saw.  I was like, I wonder why the "including but not limited to" didn't take care of that.

Senator Blum: I'm not an attorney, but it seems to me that if someone could argue, so make a legal point so that, hey, this is what they're talking about really so I don't have to defend or pretend to know anything about defending such…

Senator Kalter: Yes, right.  We need to make it so that the Legal department can defend our policy against people who are guilty of violating it and don't want to admit it.

Senator Blum: Right.  But I remember it took us quite a few sessions to expand that list.

Senator Horst: Well maybe we can say this is not a comprehensive list and make her happy.

Senator Kalter: What you can do is certainly talk to everybody.  I will advise that I think it would be helpful to talk to the Culture of Respect leaders since they seem to have concerns that they are not willing to express over email about various aspects of various things and we only got what they called a sampling of the questions and concerns that they actually received.  So they might be a group to either call on the phone or call in or…
Senator Horst: I did already.

Senator Kalter: You did?  Great.  Awesome.  Did you talk to Nikki or to Kyle?

Senator Horst: Kyle.

Senator Kalter: To Kyle, great.  

Senator Horst: I can probably talk to Nikki, too.

Senator Kalter: I would talk to Nikki, too.

Senator Horst: That's a good idea.  

Senator Kalter: Yeah.  There are two other things about this.  AP Council, did they ever give us any commentary?
Ms. Christensen: Not at all.
Senator Kalter: We know that Amelia Noel-Elkins had the commentary back from AP Council because Ron Gifford and I think Elizabeth Chupp told me in a different meeting that she had it.  But for some reason, Amelia has not answered our requests to get that information.
Senator Horst: And she's the chair?

Senator Kalter: No, Ron Gifford is the chair but he told us that they had given it…  or maybe that Amelia had collected it or something like that because she's their Senator and she hasn't been responding to Cera's attempt to get her to give it to us so that Rules can see it.

Senator Horst: Amelia Noel-Elkins.

Senator Kalter: Yeah.  It's possible that she's out of town or something.  I don't know when the conferences are for her group.  So that's one thing.  And then the second thing is Martha sent me an email this morning saying there have been two comments regarding the power differential between tenured versus untenured faculty and also between faculty…  In other words, tenure-track faculty and non-tenure track faculty.  She says, "I personally do not see an ongoing conflict of interest between tenured versus untenured faculty because there is not a continuous supervisory relationship nor is there a clear power differential.  With respect to tenure-line faculty, ASPT committees evaluate faculty and an assistant professor could be evaluating a full professor."  Let's see.  The other thing that she says is, "If there is a temporary conflict of interest because of someone's role on one of those committees, then they should recuse themselves according to the Code of Ethics.  This is a limited situation so they don't need a conflict management plan."  And she says, "Should the University Review Committee weigh in on this?"
Senator Horst: So there's some language in the ASPT document that says you should recuse yourself if you're evaluating your family member or…

Senator Kalter: Spouses or other relatives.

Senator Horst: Or spouse.  So the question is, should we ask them to look into the question of should there be formal language that you should recuse yourself if there's a consensual relationship (or past consensual relationship, you suggested)?

Senator Kalter: People have suggested past, present, and future ones.

Senator Horst: Past, present and future!  Because there is this language, and anything dealing with…  The faculty don't…  If I'm a professor, I don't necessarily evaluate an assistant professor.  There's this special committee that they're elected, and that's the committee that evaluates faculty.  So this idea that a professor would have a power differential because they're going to evaluate an assistant professor didn't make sense to me.  But it did make sense that faculty shouldn't necessarily be evaluating their girlfriends or boyfriends, just like they shouldn't be evaluating their wives or ex-wives.  Right?  But that's a URC question.
Senator Blum: For ASPT.

Senator Horst: Yeah.

Senator Blum: There is another policy that's actually referenced in this policy about family relations.

Senator Horst: Right, but they're not…  If you have a girlfriend or a boyfriend, they're not necessarily family.  But there is a conflict of interest, and we have the Code of Ethics which says you should avoid conflicts of interest.  But is that enough, or would you need it specifically in the ASPT document?  And if you did need it in the ASPT document, it should go through URC, correct?

Senator Kalter: Yes, that's the question that I wanted to ask everybody is should we send that to URC, and then does it take care of every instance of the…  So that only takes care of instances where people are on the tenure track, right?  It doesn't take care of between tenure-line faculty and non-tenure line.  And while I agree with what Martha said here, it just came into my mind that what if the chairperson is dating a non-tenure line faculty member, for example?  So I wonder if that's maybe what one of their concerns was, and the ASPT won't help with that.  But you're saying the policy would, right?  
Senator Horst: Because they're the direct supervisor, right?  A chair would be the direct supervisor, and so that's handled under this policy.
Senator Kalter: So they would have to report it to their dean, presumably, so it would be taken care of that way.  
Senator Blum: It comes up sometimes someone is promoted or internally promoted to being chair and they're married to an NTT, and sometimes in larger departments like ours that have lots of NTTs and lots of…  They just had a relationship, or they’re married and then all of a sudden now they're in this supervisory…  I mean, sometimes it's just they weren't and now they are, right?  And so then that has to be dealt with.
Senator Kalter: So you guys are thinking all of this can be dealt with in this policy except for the ASPT question that is being brought up (except for the tenured to tenure-track)?  In other words, the tenured or tenure-track to tenured or tenure-track.

Senator Horst: I personally don't feel like I have any sort of supervisory…  I work with the NTTs, but I'm not their supervisor.  I don't evaluate them.  I don't hold a power over them.  I can have political speech and I can talk…  You know, I can say, well, I think they're a great person or doing a great job, but I don't evaluate them formally; my chair does.  And certainly a chair is a supervisor, and that needs to be dealt with with a conflict management plan.  But other than that, I don't view any power differential between me and the NTTs.  I don't hire them.

Senator Kalter: And I was saying also in my department we decided to form a committee made up of our Cabinet, which is our grad director, undergrad director, associate chair and I think maybe our writing program director, to help evaluate the non-tenure line faculty to insulate them from any abuse of power by a single person, by a single chairperson.  Right?  So in that case, somebody like Martha or myself or any of you guys could be in a slightly supervisory relationship, kind of analogous to a DFSC, but would never be the actual supervisor.  And we might be on that committee one year and off of it in a different year or whatever.  So the main question is, should we send that question to the URC to look at that statement in ASPT policy and to maybe extend it to non-relatives, non-spouses who someone might be dating?  Or to consider whether they should?
Senator Blum: I'm like, yeah.
Senator Kalter: Send it to URC?  

Senator Horst: Can you read him the sentence…

Senator Kalter: Yeah, the sentence is "No persons at any level may participate in deliberations regarding their own evaluations or those of spouses or other relatives by law or by consanguinity." 

Senator Horst: Which I've looked up.
Senator Marx: That's blood relations, okay.  

Senator Horst: Yeah, so that's what it says in the ASPT document now, but it doesn't mention a long-term girlfriend or boyfriend.  It's just spouse.  What's a spouse, right?

Senator Blum: Well, we talked about it’s former relationships, right?  That's also another…

Senator Kalter: Yeah, Lisa or somebody in that group was concerned about former relationships.

Senator Blum: So that's a complicated thing, right?

Senator Marx: I agree.  I think that what should be added there is any other relationships for which there would be a conflict of interest.

Senator Kalter: To remind people that there's a Code of Ethics, in other words.

Senator Phillips: You can't know anybody.  

Senator Horst: Well, you're evaluating your ex?
Senator Phillips: You can't evaluate anyone you know.

Senator Marx: It could be good friends, not just amorous relationships.  

Senator Blum: But I think recusal, I mean, my view is that even the appearance.  So even if it's not really…  So you were talking to this particular, you know, whatever, you split a long time ago, you're totally friends with this person, but there's this appearance of whatever, okay.  It's the appearance and so you need to recuse yourself because of the appearance, right?  Not just because of whether you can be fair or not.
Senator Kalter: Right.  So it sounds like I'm sending Martha's email on to the URC, Joe Goodman.

Senator Horst: But that piece can be separate from the actual policy passing and debate, right?

Senator Kalter: I think so.  I think it's going to have to be.

Senator Horst: And so just to summarize, I'm going to have a discussion with Nikki Brauer, I'm going to follow up on the AP Council feedback. Oh, you guys are going to discuss this on Wednesday night, like in two days?

Senator Rubio: Yes.

Senator Horst: And you're going to forward me the comments.  I'm going to somehow try to put these comments into a draft, a new draft.

Senator Kalter: Yes, and have Rules Committee discuss it.

Senator Horst: And have Rules Committee discuss it.

Senator Kalter: One of the big things that the Legal people brought up, as you probably read, was why is the instructional context and the non-instructional context, why are they separated?  So that's probably the biggest thing that Rules has to look at.

Senator Horst: Because we liked it that way?  It reminded us of the old policy.

Senator Blum: Well, I was telling you, Martha, when I read it I was like, oh, man.

Senator Horst: Because the language is slightly different.  The language that we crafted that they didn't like includes things like coaches, academic advisors, financial aid advisors, and not just your supervisor.
Senator Kalter: Have fun with that.

Senator Horst: We will.  
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Senator Kalter: All right, let's go to the Administrative Affairs and Budget Committee's Administrator Selection and Search Policies.  David, do you want to say anything about those?  

Senator Marx: Well, when this comes up as an Information Item in the Senate, I'm going to make a list of all of the major changes in here because there are a lot of major changes.  The most recent one that was made was in response to the Provost's observation that if someone is serving on a search committee and resigns and becomes a candidate that that is something that we should take out of here as a possibility because they may have been involved in writing the job description.  They may have already seen some of the applications.  Things like that.  So the way it's reworded here is that once someone is seated as a member of the committee, they cannot become a candidate unless the committee is dissolved and a new search is begun.  Then they can become a candidate for the position.  I'm trying to remember.  Another one that was changed was in the previous version, deans are appointed by the Provost and it had department chairs appointed by the President.  So now it's departments chairs appointed by the Provost to be consistent.
Senator Kalter: With current policy.

Senator Marx: To change it.

Senator Kalter: Well, what I mean is the other policies, right?  There's a Chairs Policy and a Deans Policy that indicate that chairs can be fired by the Provost but doesn't mention the President anywhere.  So why would they be hired by the President and fired by the Provost?  

Senator Marx: Exactly.  So that is changed in this as well.

Senator Kalter: Anybody have anything about…

Senator Nikolaou: One is just the numbering.  Procedures for all search committees G, and then it should be H, I.  Search Completion and Final Appointment.  
Senator Kalter: Where are you?

Senator Nikolaou: I'm in the mark-up on page 3 to 4.

Senator Kalter: Oh, there are accidentally two Gs.

Senator Nikolaou: So the Search Completion should be H and then I.

Senator Marx: Again, what page are you on?

Senator Nikolaou: Four.

Senator Marx: Four, okay.  Was this…

Ms. Christensen: I'll fix that, David.  

Senator Nikolaou: So on page 4 it should be H, the Search Completion.

Senator Marx: I'm still not seeing it.  Oh, 4 and 5, Search Completion and Final Appointment.

Senator Horst: That should be H.

Senator Nikolaou: Instead of G, Search Completion, it should be H.

Senator Marx: Yes, okay.  I think in a previous version it was changed but here it's… 
Senator Nikolaou: Then for that part that you mentioned, if you're already serving in a committee that you cannot apply, is there a possibility that we have a search committee and then during the process it turns into a targeted search and that targeted person is from the committee?
Senator Marx: Yes, that would be allowed under this because the committee would have been dissolved and then you have a targeted search.  It's a new search.
Senator Nikolaou: Oh, it would dissolve either way.

Senator Marx: So it's covered under that.

Senator Horst: I noted that you changed the language of internal and the external, and if you could just explain why you did that on the floor.

Senator Marx: Where is that?  Oh, you mean in general?

Senator Horst: Throughout.

Senator Marx: Yes, it's called an open search that includes both external and internal candidates, and then internal of course is internal candidates only.  So I think that's made consistent.
Senator Horst: I see.  So you did it because open implies internal and external, and external sort of you think, oh, it can't…

Senator Marx: Implies external only, right?

Senator Horst: I see.  Okay, that makes a lot of sense, yeah.  If you want to probably explain that.
Senator Marx: And it is defined that way.  It says…

Senator Horst: I know that, but it's just I'm so used to those other terms.

Senator Marx: I know.  That's why it's made explicit here.

Senator Horst: But now I get it.  Thank you.

Senator Nikolaou: And I had another one.  On page 5, under all committees where it says that "tenure-track seats on the search committees may not be held by individuals that have appointments as administrative personnel."  

Senator Marx: Yes.

Senator Nikolaou: But then, for example, under B it says "a dean or a former dean," but didn't the previous paragraph say that they cannot be held by administrative personnel?

Senator Marx: That's for the tenure-track positions.

Senator Kalter: The tenure-line seats.

Senator Marx: A tenure-track faculty member as listed…  In some cases you have three tenure-track faculty members, you have one or…  It varies from committee to committee, but for those slots that are specified for tenured/tenure-track, they cannot be occupied by an administrator.

Senator Horst: The tenure-track faculty seats…

Senator Marx: Only those seats, not the other ones.  

Senator Nikolaou: Okay.
Senator Marx: That's the meaning of that.

Senator Nikolaou: Okay, and then just a small one because I think that the B moved from – it was later on in the earlier one.

Senator Kalter: Yes, it was moved up.  I suggested that because the Provost is the most important of the VPs because it's the academic person… 
Senator Nikolaou: Yeah, so just the small one is because the CS and the AP, they are not defined but they are defined in all the others, maybe under the Vice President for Academic Affairs say a Civil Service employee (CS) and administrative…

Senator Marx: We meant to define it in the first one and then it got moved.  You're right.

Senator Nikolaou: Yeah.  And then just in all the other ones instead of defining it just put a CS, AP.
Senator Marx: Correct, yes.

Senator Nikolaou: And there is also a slash I think missing in the first paragraph on the first page.  Department/School in the first paragraph.

Senator Kalter: Oh, good call.

Senator Marx: Oh yes.  There's supposed to be a slash there.

Senator Horst: Wow, and that's the standing policy.  

Senator Marx: What happened was I sent Cera the clean copy, and then you took that and went to the original policy and maybe some things might have been missed in that.

Ms. Christensen: Yeah.  That's fine.  I can fix them.

Senator Marx: It's possible.

Senator Blum: Does this policy apply to associate deans?

Senator Kalter: No.  That would be your College Council that you would need to talk to.  There are problems with those around the whole University in terms of process, and sometimes people sort of miraculously become an associate dean without anybody ever knowing that the position was open.  Has happened many times in our college, actually.  Very recently, in fact.  So that's a College Council question.  We should probably ask all of the College Councils to look at that question, actually.  Would you like us to send a missive to the deans of the colleges to ask them to look at that question?  
Senator Blum: Yeah, I just think we need to look at…  I mean, it was at the College Councils, right?

Senator Kalter: Or actually we should send it to the college chairs.  Yeah, we should send it not to the deans.  We should probably copy the deans but send it to the College Council chairs.

Senator Blum: Right.  They're responsible for it.  It's part of their bylaws.

Senator Horst: It should be part of their bylaws.

Senator Kalter: Should be, yeah.

Senator Horst: A search process for associate deans.

Senator Kalter: Yeah.  It's obviously of concern for many reasons – one of them being OEOA, one of them simply being opportunity, and another being that sometimes somebody will end up as an associate dean who's got a lot of power over various things that are happening in a college – and it may be good to have feedback about whether or not that person is the appropriate person and if not, why not, and etc.  Okay.  I have some things, but I wanted to make sure everybody else has opportunity.  The first thing is, Cera, I wonder if we can make sure that we get – not just this policy but particularly important for this policy – a copy that doesn't mix the fonts and the font sizes because there's already so many changes going on.

Senator Marx: In the clean copy, we have uniform font throughout.  So it's completely uniform.

Senator Kalter: It must be the mark-up that's kind of weird.

Senator Marx: The mark-up probably has different fonts.

Ms. Christensen: Yeah, it's the font from both of them.

Senator Marx: But the clean copy should have a single font size.

Senator Kalter: There are some little things I'm just going to send you, like hyphen stuff.  I wanted to ask you, on the third page where it talks about setting a reasonable deadline for receiving the forms and comments…  This is the committee responsibilities of all search committees.  This may seem very small, but what was the reason for changing it from "providing" a final report to "producing" a final report?  I feel like that was not necessarily a positive change of verb there.  In other words, producing a final report turns the search committee into a sort of mechanistic process as opposed to meeting to deliberate on and provide that final report.  I wasn't quite sure why that would be a superior way to say it.
Senator Marx: In number four, the committee will meet to complete its final committee report of its candidates…

Senator Kalter: I wondered about that one too.  Like why develop…  

Senator Marx: … and then meet with the appointing officer.  So that's the idea.  That there was some kind of a written report that's being produced.

Senator Horst: They're making it; then they're providing it and it's complete.  

Senator Marx: Yes, so they're meeting to produce the final report, and then later they actually provide it to the appointing officer.
Senator Kalter: Okay.

Senator Marx: Does that make sense?

Senator Kalter: It kind of makes sense.  I'm just worried that the – and you can take this or leave it – but I'm worried that the tone changes them more into a mechanistic like it's all in the President's purview kind of committee rather than a co-partner with the President or Provost or whatever.  That's just the way I'm reading it.
Senator Horst: They're checking the box and completing the action.

Senator Kalter: Yeah, right.  Like Martha said, checking the box, completing the action as opposed to meeting to deliberate and develop.

Senator Marx: So in 4 they meet with the appointing officer to discuss their recommendations.  So at that point you get that.  But I think in 3.E it's the committee just meeting to finish its work, essentially, before meeting with the appointing officer.  So I think instead of the word "to" (producing a final committee report "to" the appointing officer), perhaps that portion could just be struck and they just produce a final report, and then in 4 they meet and deliver that report to the appointing officer.  Does that make sense?

Senator Kalter: I'm going to put it out there for you to consider.  The next one is much more important.  The President articulated to me and probably to you, David that he very strongly objects in F to the idea that a targeted nominee should hold a public forum and/or meetings with appropriate constituencies and with an opportunity for questions.  And so your committee is deciding to put that forward over his objections?

Senator Marx: Yes.  And in talking with the President about that, he said that if we move forward with this then he'll sign off on it, but if anybody asks he will say that he has concerns that an individual may not want to serve if they have to go through a public forum.  That's his main concern.  But still, I think the purpose of that is important.  Otherwise, we're back to where we started before we made the…  It would be just the President appoints someone and then announces it to the campus without having any significant feedback before that happens.  So we're trying to solve that problem by enabling people to come forward and have comments before the final choice is made.
Senator Kalter: So as we're going through the rest of the policy with the stuff that I wanted to talk about, I'd like you as a committee to contemplate whether we feel comfortable putting it on the floor with both the President and the Provost not here in the room because I don't know whether he or she knows that this will be going onto the floor.  They obviously got the packet, right?  But they're also really busy people.  So I just want us to think about that as we're sort of continuing to look at it.

Senator Marx: It doesn't seem like we have enough time at the next meeting to even put this on the agenda, so it would be the meeting after the next one I would think would be the earliest.

Senator Kalter: I think we've currently got it on the proposed agenda, but we'll look at that.  I had a couple other things.  One of them is sort of like the develop/provide, and I'll just send it to you.

Senator Marx: I'm sorry, which one?

Senator Kalter: What I said was one of them is like that develop/provide thing, and so that one I can send to you.  I wanted to let you know that in terms of the G that's now an H in Search Completion and Final Appointment, 3, the last sentence where it says, "The President or the President's designee shall in executive session inform the search committee and the Academic Senate of the name of the person hired," we almost never, in practice, do that on the Academic Senate.  

Senator Marx: Right, but that was…

Senator Kalter: Just an FYI to everybody.

Senator Marx: That was not a change.  There's no changes with this; it’s an existing policy, but you are correct.  Although it does happen in terms of in the President's remarks or the Provost's remarks, they may indicate the name of the person that was hired.

Senator Kalter: Yes, we almost never do it in exec session is what my comment was.  They do it…

Senator Marx: It's more in the Senate meeting.

Senator Kalter: Yes.  And what I think is important about that is that they don't do it in exec session because they're usually in a negotiation with somebody who could be on the market for some other thing, and so the timing of the Senate committees makes it very difficult.  They probably do it with the…  I'm almost certain they do it with the search committee, but they don't usually do it with the Academic Senate because the timing would basically mean that you lost the candidate by the time you did that.  So we might want to look at the way that that's in there to make sure that it's exec session with the search committee but not insisting that it's exec session with the Senate.

Senator Horst: Is it the words "shall inform”?  We could soften that.

Senator Kalter: My major observation is just that we never do that in practice and…
Senator Horst: May inform?

Senator Kalter: … why we have it in policy if it doesn't happen in practice, and if it's not something that we would want to put into practice; it might be changed.  So then the last one, I wanted to ask why in the college dean’s thing you crossed out former department chair.

Senator Marx: Oh, yeah.  Same thing in the other one that was dean or former dean.  We originally had crossed off the "or former dean," but the reasoning is that we would want somebody who is currently aware of the issues of the college to be on the committee rather than someone who had been a former dean or a former chair sometime in the past.  They may not be up to date on what's going on was the thought process.
Senator Kalter: Do you really want to tie their hands like that, though?  Let's say, for example…

Senator Marx: That's why we put back in the "or former dean," but former chairs, they could hold a tenure-track faculty position on the committee.

Senator Kalter: Let's say, though, that all three of the chairs of the College of Ed decide to go up for the dean position.  Then you have no one to sit in the chair position for that search.  Is that truly desirable?

Senator Marx: Okay, that's an interesting possibility.

Senator Horst: I'm thinking of people like Paul Borg, who had been interim department chair in Art, and he would be completely capable of filling that slot with a lot of knowledge.

Senator Kalter: Some former chairs are only former chairs by a year or six months.
Senator Horst: Or just they're people that have occupied the chair's seat but aren't currently serving but would be great people to be in that slot.

Senator Kalter: Right.  

Senator Marx: I'm still trying to find where that is.  That's under the college deans, correct?
Senator Kalter: It's on the college deans, 7 of the mark-up, final line.  

Senator Marx: Okay, “a current or former… or school director from the same college and two tenured/tenure-track faculty at large.”
Senator Kalter: So, College of Arts and Sciences is one context, but very small colleges might not have that much choice.  So it seems like it's tying the hands of the appointing officer.

Senator Marx: I don't think we felt that strongly about this, so we can put that back in.

Senator Kalter: Okay.  Yeah, if you could take that to the committee and ask them.

Senator Marx: That’s fine.  

Senator Kalter: That would be great.  Those are all of my things.  So, do we feel comfortable without the President and Provost to be talking to us about the other issue, do we want to put that on the agenda for next time?
Senator Blum: I have one little thing.  I don't know that there's a way to fix this, but in our college this procedure…  Because one department is so much larger than the other department, the election procedure basically excludes anyone from the smaller departments frequently for the dean searches.  Now, what's happened in the past is the Provost has ended up appointing somebody, but that may not be an issue in different colleges, but it is in ours.  People run from their department and it's kind of natural for people to want people that represent their department.  So I don't have a solution for it.  

Senator Marx: I think that needs to be fixed in the college bylaws as to how you elect representatives.

Senator Blum: But it can't be.  It's for the deans.  It's this policy.  

Senator Marx: Well, no because in this “the Provost in consultation with the appropriate shared governance body appoints these people.”  So how are they…
Senator Horst: And your bylaws in particular have a lot of language about search committees, and a lot of the bylaws don't, but College of Ed, if you recall, went through almost every – the chair search committee, the dean search committee, the superintendent search committee – it's all coming back to me that the College of Ed bylaws has a lot of detailed language about search committees.

Senator Marx: Right.  It's not here.  This is the Provost appoints the committee.

Senator Kalter: From an election within the appropriate college.  So what you guys need to do is say that somebody has to be elected from each of your departments, and then the fourth would be an at large.  Right?
Senator Marx: Exactly.

Senator Horst: But it would be at the college level.  It sounds like the President has commented to you and commented to the committee, and I could see him being…

Senator Marx: Right.  He and I discussed this for the first time last year and again a couple of weeks ago.

Senator Horst: As long as he's going to be there and/or the Provost is going to be there.

Senator Kalter: Yeah, that would be not desirable if they're not there at the Senate meeting actually.  

Senator Marx: Oh, they need to be there when this comes up.  

Senator Kalter: That's true.  I hadn't gotten to that stage.

Senator Marx: Do we expect them to be absent at the next Senate meeting?

Senator Kalter: I don't remember.  I'll look.  If they are, we'll pull it off the agenda and put it to the next agenda.

Senator Marx: Sure.

Senator Horst: We could postpone it if they're not there because it is important that they're there.  

Senator Kalter: Yeah, I think it's important that they get a chance to articulate their position.  
Oral Communications: 
Policy for online classes during a weather closure (Provost Murphy)

Senator Kalter: Just one small thing, the Oral Communication.  The Provost would like us to talk about online classes during a weather closure because during the recent weather closure some questions came up about that.  So we're just getting feedback from the Senate about what kind of a policy should we have when classes are cancelled for online courses.  What happens when you have an online class and let's say they have stuff due that day, they have a midterm that day, et cetera, et cetera, like what's the feedback?  So do we have a motion to approve the proposed agenda for the Senate meeting?
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Adjournment
Motion by Senator Horst, seconded by Senator Rubio, to approve the proposed Senate agenda.  

Senator Kalter: So we've got on the agenda Diane Dean giving the IBHE-FAC report.  We've got the online classes discussion, Skateboarding, Registration Blocks, Employment in Excess, and do we want to put the CTE bylaws on this agenda or not?

Senator Horst: No.

Senator Kalter: No, okay.  So let's take that off.  Thank you, very decisive.  We're going to have the Administrator Selection and Search Policies on there unless we find out that the President and/or Provost will not be there.  We want them both there, right?  So if one is gone and the other is there…

Senator Rubio: That was my question.

Senator Kalter: Was that your question?  So we want to make sure they're both there?  Is that right?
Senator Marx: Yes.  So if we start getting questions from the floor about the mechanics of these searches, so they would be best to answer those.  

Senator Kalter: Yeah, that's a good point because she does most of them, actually.  Okay, so would everybody like to approve this agenda?  

Senator Horst: Wait a minute.  What are you putting forward for the Dress Code?

Senator Kalter: Nothing yet because we didn't get to it and it's after 5:00.  Is it after 5:00?

Senator Horst: Oh, I'm sorry.  So this is not…  I have it…  Oh, I'm looking on the Exec agenda.  So that's not on the…

Senator Kalter: Right.  That's not on the proposed agenda yet.
The motion was unanimously approved.  

Senator Horst: I just misread the agenda.  Sorry.  

Senator Kalter: Yes, so I had a feeling this was going to be a long meeting and I thought that if we started with the Dress Code that it might take a while, but what I was very confused about was whether or not the Academic Affairs Committee had actually gotten the bullet-pointed policy and approved that before it came to Exec.

Senator Breland: That's what I was just asking.  I was confused as to why this was here when we approved it to come back to us.  Remember when we had this meeting and we said we wanted it…  It came back to us.  It never came back to us, so I don't really get how it's here.
Senator Kalter: Yeah, I'm a little confused.  So the last thing I did, sometime right after that meeting, right after the Senate meeting where we talked about it on the floor, I sent all of the Academic Affairs Committee…  I listened to the tape recording of the meeting to make sure that I got everybody's comments, tried to put them into the draft, and sent it to all of you to try to expedite the process so that you'd all see that at once.  Then Jim got back to me and he said “you didn't catch everything.”  So then he must have taken it and turned it into the bullet point format, but it's not clear to me that there was enough time for you all to even see it online and send him in "yes, no, I approve of these changes, I don't approve of these changes," right?
Senator Nikolaou: Yeah, because that email came on Wednesday and he told us by Friday if we have any changes let me know.

Senator Kalter: But were you saying before the meeting that that was just asking you to tell him if you had any changes?  If you had anything to say, right?

Senator Nikolaou: Well, he also had…  And that's the thing.  He sent two emails.  You sent us your email, but then he forwarded the same email to us and then at some point he also sent the bullet-pointed one, and that's the part that I was saying before the meeting that because the one that came with your comments came after the bullet-pointed one…

Senator Kalter: Yeah, in the same email, you mean.

Senator Nikolaou: Yeah.  I assumed that, you know, yours are the most up to date changes.

Senator Kalter: So there was no email discussions…  Like, nobody really sent him back a "yes, I approve this going to the Exec"?  Khalya, no.  Taylor, no.  

Senator Nikolaou: I didn't.

Senator Phillips: No.  Whenever I get stuff from you I'm like, so that's where we're at kind of thing.

Senator Kalter: Okay.  And I usually don't do that, but I wanted to make sure that we got it to the floor as soon as possible after our previous discussion, but I don't want us talking about it here in Exec until Academic Affairs has consciously – and not unanimously but by majority – approved his version of it.  Because it looks to me like what happened is that I sent everybody on the committee the version that I collected of the comments, he asked you for more comments, and his deadline was Friday.  On Saturday I received the new version, and I thought there's no way that they could possibly have voted on that by email, especially the way nobody ever gets back to anybody over email.

Senator Breland: Over the weekend.

Senator Phillips: We decided to be super-efficient.

Senator Kalter: So actually I think that Academic Affairs needs to consciously…  You know, I hate to send it…  I told him on the floor I don't want to have you have 45 meetings about it.    

Senator Breland: I have a question about the process itself.  Ideally, how does it go?  I can talk to you after.
Senator Kalter: No, it's a great question.  In other words, usually if we have a lot of people giving stuff at the information stage, it simply goes back to the committee.

Senator Breland: No, I mean specifically within the committee.  Let's say for instance that he feels a way and we all disagree.  Who, at the end of the day, makes that change?  Is it his job to make the change because he feels that way and he's the chairperson or is it…?
Senator Kalter: Definitely not, no.  He is one vote.  He is an equal vote among all of the members of the committee.  So if you believe that the chairperson is overruling the rest of the committee members on something – they all think one thing and he thinks something different – then call for a vote and ask to put a vote on record about that particular issue.  Anywhere in the University, chairpersons are always just an equal vote.  They never have the veto power.  Even in our personnel committees, our chairperson, if somebody is going up for tenure and promotion (a super important thing) and the chair says no and everybody else says yes, the chairperson is not allowed to not tenure that person unless the President and Provost see their argument as more powerful for some reason.  But they're an equal vote and they have to write a report about why they disagreed with the rest of the committee.  They're required to do that.  If other people vote against the vote, they don't have to write a minority report, but the chairperson has to. 
Senator Blum: I sent him my suggested language and I explained to him sort of my reasoning and just said to him…  I addressed it to the committee, really not him.  He emailed me back saying they were going to do something but…  So, I don't really know what will be done…
Senator Kalter: I'm pretty confused about why the “series of classes” got put on there because Kim Judson, who used to be the chair of the Marketing department, said that what I said about the current policy was something that Marketing could do, right?  Like right now they have a department policy and she said it would be perfectly fine for us to turn that into a class by class policy.  So there was no reason to change that once she agreed that Marketing…  That's not an issue anymore.  You may have to go back into session and actually talk about it on the floor of the Academic Affairs Committee.

Senator Nikolaou: Yeah because I think we said that because there were not going to be significant changes, that's why we didn't have to talk in the committee.  But now we can propose on Wednesday that since this one has changed by a lot compared to what we had before, that it should come actually for discussion while we meet in person.

Senator Kalter: That essentially Exec is sending it back.  Do you guys agree with that?  To have Exec sort of officially send it back for face to face discussion on the floor of the Academic Affairs Committee?

Senator Breland: I do.  I haven't looked at it so I definitely think that's something I need to actually look through and talk through.
Senator Kalter: Okay, that's what we'll do then.  We'll send it back.

Adjournment

Motion by Senator Phillips, seconded by Senator Rubio, to adjourn. The motion was unanimously approved. 
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