Academic Senate Executive Committee Minutes

Monday, October 17, 2016
(Approved)

Call to Order

Senate Chairperson Susan Kalter called the meeting to order.

Distributed Communications:

09.30.16.01aer From Sam Catanzaro/ Summative Evaluation for FY17 (Advisory to Executive Committee) 

Senator Kalter:  Welcome, everyone.  We've got four distributed communications and a proposed agenda, so I'm just going to go through them.  The first one is just reminding everybody who is getting evaluated in the chairs and deans’ cohort this year.  You'll notice IR means that they're interim.  R means that they are on their annual review, and C means that there’s a cumulative review for that person.  So that's Jeff Clark, who you all know, because he sits on the Senate.  Tom Buller from Philosophy, and Ann Beck of CSD, Communication Sciences and Disorders.  Heidi Harbers is Acting? Is Ann on sabbatical right now?
Provost Krejci:  Yes.

Senator Kalter:  She is.  Okay.  I kind of figured that.  A little cryptic.  Ali Riaz is on his cumulative year.  Diane Zosky, David Cleeton, wow, there's a lot in the College of Arts & Sciences.  And then Jeff Hill, Director of the Lab Schools.  That’s that one.  
10.05.16.01aer From Susan Kalter/Lisa Huson/ Editorial Edit to Remove a Name from Policy 1.1 (Dist. Consent Agenda)
Senator Kalter:  Let's see.  The second one is just an FYI to everybody.  Actually this has already been done.  I was looking for (inaudible) because again we're training Adam Raboin to be the Senate Clerk, and I noticed as I was going through this civil service policy with him, as is my duty as his supervisor, that of course you print out 1.1 because it's the Affirmative Action policy, and I said, "Oh, Shane McCreery's name is still on there.  Let's get rid of that.  And then said to Lisa, you know, it seems unwise to mention any particular person.  So I would say this is not, I have that listed as consent agenda.  We're obviously, we've got a bunch of things stacked up for the consent agenda, because Adam is just coming on, and he's just learning the ropes, but I think we should just send that out to the Senate consent agenda when we have a chance.  And it's already been changed on the website, because obviously we don't want Shane's name up there and having people trying to contact him when he's not the correct person.  We should be having, I hope, a hire in that directorship soon, so that would be helpful.  So that's number two. 
10.13.16.01aer From Administrative Affairs and Budget: Inspection, Examination, Use and Control of University Financial Records Policy (Information Item 10/26/16)

Senator Kalter:  Number three is that Senator Hoelscher and his committee have forwarded us the Inspection, Examinations, Use and Control of University Financial Records policy.  Anything you want to say about that?
Senator Hoelscher:  That was the one that basically we were concerned that they had taken out the inclusion of personnel records, health records. Senator Alt pointed out that that didn't ever apply to that policy, and there was no advantage to having it in there, and so it made a lot of sense to streamline the policy and just take it out.  It didn't remove any protections.  It just simply streamlined the policy and took it out.  There were a few other minor changes, and we accepted those as well, and I don't have anything else to say about those unless you have a question.

Senator Kalter:  I think putting in the FOIA stuff helps to clarify the policy a lot.  If you want to know about financial records, you can sit here in this room with somebody looking over your shoulder and look at them, but before you do that you've got to FOIA them, and they've got to be sort of approved, so that's good.  So you accepted it basically without any further changes.
Senator Hoelscher:  Without any further changes.  That's correct.  

Senator Kalter:  And we've got it listed…
Senator Hoelscher:  We clarified the changes and then accepted it.

Senator Kalter:  Awesome.  We've got that one listed as an information item, so anybody have any other questions about that one?

Senator Hoelscher:  The only thing I would say is I think we can just let it go through the normal course and let it be information, and then in two weeks.  We're not in any hurry for this, I don't think, unless you all think we are.  I would say just let it run its natural course.
Senator Kalter:  That sounds good to me.

Senator Hoelscher:  I didn't completely understand we sort of accept or approve the budget, the FY18 budget, and we did that, but that's not on here.  It doesn't need to be on here?

Senator Kalter:  It is in a certain way.

Senator Hoelscher:  Okay.  Oh, I see it at the bottom.

Senator Kalter:  So where it says presentation on the agenda. We will do that after the Presentation before Chairpersons Remarks.  We just don’t put it on as a…
Senator Hoelscher:  Okay.  Do you need me to have a role in that?

Senator Kalter:  Yes, actually. If you could put the, once that presentation is done, I'll ask if there's a motion on the floor to approve the operating capital budget, and you can put that on the floor on behalf of the committee, and then we’ll vote on that.
Senator Hoelscher:  Sounds great.  And we can all hope against hope that it means something.

Senator Kalter:  Yeah, it's kind of pro forma at this point, isn't it?

Senator Hoelscher:  Yeah.

Senator Gizzi:  It’s like we had a Dean's candidate today, who said something about diminishing state funds and I was thinking, diminishing? We don’t have anything!
(Laughter)

Senator Hoelscher:  At our accreditation visit, we have an AACSB accreditation visit.  I don't know what that means, it just means a reoccurring visit, I think.  I'm not quite sure.  And that's the first thing they asked us.  What's the deal?  It’s like we can't explain that. But we're doing well, right?  And they said, "Well, we were told, do not mistake the State of Illinois with Illinois State University.”  And I said that is absolutely true.  
Senator Kalter:  Absolutely.

Senator Hoelscher:  And I think they were very, very impressed that we were doing as well as we were.  We talked about how conservative that our upper level administration was, and we were proud of that.  I think it went well.
10.13.16.02aer Policy 2.1.9 Baccalaureate Degree Programs (Dist. Academic Affairs Committee)
Senator Kalter:  Yep.  Good.  Great.  So the next thing is, the last distributed communication is Jonathan Rosenthal sent us policy 2.1.9 Baccalaureate Degree Programs.  This is being routed to the Academic Affairs Committee.  You'll notice in the rationale the disturbing, disturbing news that, once again, our Campus Solutions system is causing problems rather than solutions, so the committee will talk about this.  Because really a person, if they want to get two Bachelor of Arts degrees should be able to, or two Bachelor of Sciences.  It's pretty rare, but it ought to be able to happen.
Senator Gizzi:  (Inaudible)
Senator Kalter:  You did, actually.  And again, in fact, I think Jonathan says. It might not be in this.  It might be in the e-mail that he sent us.  Something about yes, we talked about this last year, but then we discovered the system is not working.  He says that it's a prohibitively expensive solution?  I'd like to know exactly how prohibitively expensive. (Inaudible) Data Stewardship Council.
Senator Hoelscher:  We're not getting any money in.  I guess a dollar would be prohibitive.

Senator Kalter: (Laughter).  Indeed, indeed.  All right, so that's…

Senator Gizzi:  Enjoy that cold water while we have it. 

(Laughter)
Senator Hoelscher:  Oh, my goodness.

Senator Kalter:  Dave was very nice to come in and deliver those right before the meeting.  They’re all chilled.  All right.  That's it for distributed communications so we move on to this proposed agenda.  Does anybody want to make a motion?  This is amazing!  We're doing this at 4:10?!  Anybody want to make a motion to approve the agenda?  

Motion: By Senator Hoelscher, seconded by Senator Gizzi, to approve the Senate Agenda. 
Proposed Agenda for the Academic Senate on October 26, 2016: 

Academic Senate Meeting Agenda

Wednesday, October 26, 2016

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 

Roll Call 

Presentation: FY18 Operating and Capital Funding Request to the State of Illinois (Vice President Greg Alt, Senior Associate Vice President Deb Smitley, and Director of Budget Planning and Operations Sandra Cavi 

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci

· Vice President of Student Affairs 

· Vice President of Finance and Planning Greg Alt
Action Item:

09.16.16.05  Faculty Affairs and Planning and Finance Committee Blue Book Pages – Membership Revisions (Rules Committee)

Information Items:

09.03.16.02
From Lisa Huson, Legal Counsel: 1.2.1 Anti-Harassment & Non-Discrimination Policy Complaint Procedures
07.28.16.01 Proposed ISU Constitution Article IV, Section 3B (Rules Committee)
09.29.16.02 Current ISU Constitution Article IV

09.26.16.02 Policy 3.5.2 Laboratory School Continued Service – Faculty Associate (second 2016 revision) (Faculty Affairs Committee)
09.19.16.06 Policy 3.5.2 Laboratory School Continued Service – Faculty Associate (first 2016 revision) & May 19, 2016 memo from Jeff Hill to Perry Schoon & Janet Krejci
10.13.16.01 From Administrative Affairs and Budget: Inspection, Examination, Use and Control of University Financial Records Policy

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Dyck
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst
Communications

Executive Session:

Honorary Degree Selection

Adjournment

Senator Kalter:  Terrific.  What we've got here is we've got the presentation by Dr. Alt, Deb Smitley, Sandy Cavi, which is what you guys saw in Finance and Planning and in Administrative Affairs & Budget a couple of weeks ago.  Chairperson's remarks, Student Body Remarks, we do have Levester Johnson's name, again it got accidentally taken off of this agenda, but we did actually add it back to the one that's about to go out.  So that is technically a change.  One action item I think it is, and a bunch of information items.  So we don't have those as distributed communications because we already talked about all of them on the 3rd of October. So we've got the Blue Book changes to shift one person from Faculty Affairs to Finance and Planning, the Anti-Harassment/Non-Discrimination changes that were made over the summer for 1.2.1, the Constitution change, the Lab School change, and the one that we just talked about which was the Financial Records.  And then we also have the Honorary Degree selection, which is in Executive Session towards the end of the meeting.  So that's exciting.  I think we're doing it earlier this year than we've done it in the past.  This is good.  And that's it.  Anybody have anything else they noticed there that needs to be changed?  All right.  
The motion to approve the proposed Senate agenda as amended passed unanimously.
Senator Hoelscher:  That is 11 minutes.

Senator Kalter:  I know, this is a record!

Senator Hoelscher:  A record.

Senator Kalter:  Can you believe this is happening under my watch?!  I mean, it’s amazing!

Senator Hoelscher:  We need to recognize that.

Senator Kalter:  I literally, I mean in the whole time I’ve been on Exec.
Senator Hoelscher:  11 minutes.  You should be late all the time.

President Dietz:  I'll be late next meeting.

Senator Kalter:  Thanks, Larry.  All right.  We've got an agenda.  We voted, right?
Senator Laudner:  Yep.

Senator Kalter:  All right.  We voted.  So a motion to adjourn.

Adjournment

Motion:  By Senator Hoelscher, seconded by Senator Walsh, to adjourn.  The motion was unanimously approved.

