Academic Senate Executive Committee Minutes
Monday, September 28, 2015
(Approved)
Call to Order
Senator Kalter called the meeting to order.

Oral Communications:

Senator Kalter: Senator Hoelscher and I were not clear in our communications. His issue, the tech issue discussion, actually goes on our agenda from the Faculty Caucus Exec Agenda and my issue, URC request for equity committee, goes on the Faculty Caucus Agenda. With everyone’s consent, we will just flip those communications. 

I am going to go out of order so that we can get stuff done and then Ryan also has a request. Why don’t I let you explain what the request is?
Senator Powers: Dr. Gizzi forgot to send in the Textbook Affordability Committee proposal that the Academic Affairs Committee passed to move on to an Information Item. I emailed him this morning to talk about it and to see if he wanted me to discuss it with Exec and make a motion to add it on to the agenda.
Senator Kalter: Are there any objections to adding it to the agenda? And Ryan has got stuff to pass out.
Senator Powers: This is the new one; it is a little bit different than the old one.

Senator Kalter: What I am going to propose is that we skip over the oral communication for a moment, the tech issues, because that is going to be a discussion type of thing and go to the Minors Policy first and then the AP Credit Sense of the Senate Resolution, then the Textbook Affordability Committee and then approve the proposed agenda. Then only if we have time, we will do the other stuff, because the other stuff can just get pushed off to two weeks from now.
Approval of Executive Committee Minutes of September 14, 2015
No motion called for. Senator Kalter added “and” to her sentence about what FOIA protects us from and what it doesn’t. It now reads:  There are exceptions that might cover the ombudsperson AND that might cover all teaching and all research and preliminary minutes.  The minutes, as revised, were unanimously approved.
Distributed Communications: 

From Sam Catanzaro, Asst. VP for Academic Administration: Minors Policy

1.
09.24.15.01  Tracking all Comments and Edits included in the Previous Version (Full Markup)

2.
09.24.15.02  Tracking only Edits made after the September 16th Meeting (Limited Markup)

3.
09.24.15.03  Clean Copy (No Markup)

Senator Kalter: We have the Minors Policy back. This was the one that we talked about, for those of you who were on the Senate in the spring. We talked about it in a late spring meeting and got a lot of feedback. I took that feedback and had a meeting with Sam and I think it was just me and Sam sort of going over all of the stuff and they did a lot of rearranging, a lot of basically technical writing kinds of things where you just sort of clarify stuff. The drafts you have from Sam may be confusing or they may not be. So what we probably talk about is which ones of these documents we should send to the Senate if we agree to put it on the agenda for this coming time.  Any comments about readiness? Does it look ready for it to go back for a second information session? Cynthia has explained pretty well on the agenda itself. One of the versions is all of the comments that I made and all of the comments that Sam made back. Like, yes, thanks, that’s a good idea. One of them is basically how they edited it between spring and now with only the edits from our very last meeting about it and then one of them is the clean copy.
President Dietz: Does this reflect General Counsel’s review as well?

Senator Kalter: Yes, the last meeting we had was with Lisa Huson and Wendy Smith so that I could understand better who are the minors who are coming on campus for the NCAA visits and the prospective student visits and how that works. I think that we are pretty ready, if we have this at whatever Senate meeting we have it at, for them to explain that clearly so that people understand sort of how those kinds of visits work. I think the NCAA ones are pretty clearly explained, but the other ones can now be sort of clarified.
Senator Hoelscher: My recommendation is always to have…If you can only have one copy carried forward, all comments and edits, including the previous version because someone will ask. I deeply appreciate having a clean copy on top of that. So I would send both of those together.
Senator Kalter: Send the one with the marginal comments?

Senator Hoelscher: The number 1 and number 3.

Senator Kalter: I was a little concerned about sending number 1 because some of the comments were of moving things around were actually paid attention to and so then people might be confused…well, why are you saying this when it has already happened?

Senator Hoelscher: If you do that, always refer to the clean copy; it is there for your clarification. You know if we only send a clean copy, people will ask.

Senator Daddario: The only substantive question I had was when I was reading through it, from 
my perspective, when I get to page 2, in revisions, point number 3, I see the words “human subjects”, thinking about the IRB. Immediately, I start thinking of the difficulty in translating this over to College of Fine Arts’ issues because human subjects is a broad, vague term that does not cover a lot of things that we do. It is not until point 13 on page 4 that it sort of explains how someone from CFA might work around this issue. I have a student right now who is a master’s student in acting and they are going to go to an alternative school to do a workshop with these students about philosophy and how to make ethical decisions through performance.  When they call the IRB office, they say you don’t have to go through IRB, which is confusing, because it seems like precisely the thing that would have to. Thirteen clarifies why precisely it is that you may not have to go the IRB. Eventually, it might make sense in some way to have the ordering of ideas will probably change or there has to be some whole thing about human subjects, like a sub-clause or something. 
Senator Kalter: Most of what we talked about was changing the order of that long list in order to make it clear that if you are not going to IRB, then you have to do this. If you are not doing this, then you have to do that. So without that perspective from Fine Arts, we had not identified that 13 may come very late. One thing we can do is insert references: “human subjects, please see also number 13 in this list” rather than having to reorder everything. We did that a little bit…one of the last things we did was “in number 5b below” because that had kind of accidently been left out. I said the committee hasn’t been described yet, so if you are going to talk about something without describing it, you have got to tell people it is described.
Senator Daddario: I think this is one of those hyperlinky documents. Hard to read linearly. That was my only comment. That and under 2.8.A, there is an extra “and”.

Senator Crowley: There are a couple of typos here and there.
Senator Kalter: I think it needs to be slightly reformatted, like 6, 7 and 8 are all together, where others have spaces between them, but little refinements like that ought to happen before it goes up on the page. I think what happens is when you got it in a Word document, you have it squeezed because stuff gets shoved down.
Will, do you think the concern about the human subjects….that is what the information item session is for. You can put that out there and say here is the problem that we have because I know that Humanities has the same kind of issue. 
Senator Daddario: The IRB is a very vexing issue for us.
Senator Kalter: IRBs across the country. IRBs got instituted for one thing and sort of…Maybe what we should do is have you raise that subject on the floor because it does seem pertinent, but also something we can get a bunch of minds around.

Senator Daddario: It is related to the other conversation coming up about the vice president for research; a graduate student is going to go on that, so it is related to other things and it would be good just to bring it up.
Senator Kalter: My sense right now is it is something we can take care of with a short reference to a later part of the policy, but other people may disagree with that once we start thinking about it.

Senator Crowley: The whole issue of Athletics, I was surprised to see just once the word Athletics is used in this document in number 10 and there is also a typo in number 10: Student Code of Conduct in the fourth line. 
Provost Krejci: I think it is corrected in the third copy.

Senator Kalter: One thing that we could add to people’s materials…so after the meeting, I drew up a complete list of all of the comments from the floor and part of that had to do with the NCAA stuff. That was the last meeting I had with Sam, Lisa and Wendy to try to figure out if we had checked everything off that list that can be checked off. In some cases, it was something that really probably shouldn’t, doesn’t have to go into the policy, what have you. In some cases, it was stuff that we added, but I don’t want to confuse things by sending that list. We could also just send the minutes from that discussion so that people can read what the previous info session had and then the next one or we can just send the two.
Senator Crowley:  There was one place that I saw an effort at listing where schools are mentioned and then a comma, hospitals, comma. 
Senator Kalter: That’s in number 13. Faculty, staff and students working with minors in schools, clinics, hospitals and other external agencies are expected to conform to the requirement of those institutions. So one of the things that we did clarify…most of the comments had to do with teacher education and what we clarified was that indeed tenured, non-tenure-track and tenure-track faculty who have not had to get background checks in the past will now have to get background checks if they work in our own lab schools. Usually, that is also the case is if they work outside of the lab schools, but they have to follow the requirements of those schools. So that is going to be a big change.
Senator Crowley: I think we were also worrying about this in relation to Athletics.

Senator Kalter:  That was the biggest concern. So what they did was to acknowledge that we are going to do that by standing approval, essentially in number 10, because monitoring is provided by trained university housing staff, who have undergone criminal background checks. In other words, every time that or any kind of pre-enrollment visit, even if it is not a student athlete, any time that happens, the students can’t get into the housing without checking in too. One would have to go to a swipe card system and check in with the person at the front desk and all of that. So at least for the part of the visit where they are in the residence hall overnight, they are with people who have had the criminal background checks and as it says, student hosts are held to high ethical standards, have to follow the Student Code of Conduct, etc. Of course, there are things that can happen outside of the housing and we may need to have that conversation on the floor. But the NCAA stuff also has a longer list of requirements that Athletics has to follow that I think are also in the minutes that Larry Lyons had explained. Should we hyperlink to those documents?

Senator Daddario: I think so. This policy is the mothership policy that sends people out to the branches, which will be important if we use this as a reference point. So I think we should reference the Athletics policy.
Senator Kalter: I am trying to think if it would be worthwhile just to send the list about NCAA that I wrote down. I can send it around after this meeting and see if everybody thinks that this would be worthwhile for people to see or leave it out because it would be confusing. There is a big checklist, sort of did we do this, did we put this in and in some cases, we decided in our last conference that is irrelevant now; we shouldn’t do it that way. In other cases, we went in a different direction.
Senator Daddario: Was this whole policy spurred by the incident at Sandusky?

Senator Kalter: Yeah. Dr. Bowman created the taskforce and then it got delayed by various sort of administrative things that were going on.

President Dietz: The NCAA rules and regs make everything else pale in comparison. In complexity and length. There are so many restrictions in that, but I think if you could link it, at least it would be educational and informative to people.

Senator Crowley: It’s such a balance because you want to be hospitable and you want the place to be accessible and yet we want to be responsible about it. I am a little bit worried about page 4, number 11. I wonder what would happen if we wrote some little qualifier. Minors, there is an effort at qualifying it, ordinarily, minors are ordinarily not permitted unaccompanied or something like that, in potentially unsuitable or hazardous areas. Because you know sometimes there are minors at a swimming pool, for example. You could really get too worried about this and block off chemistry labs. 
Senator Kalter: Apparently, this was actually out of a real circumstance where somebody who was a minor wanted and was invited to work in a science lab and it turned out to be too complicated to have that occur because of the hazardous materials and so that part of this policy is written with exactly that kind of thing in mind where we want high school juniors and seniors who are really promising to be able to study with our professors, but we also want to make sure that when they do it, they are protected and that the university is protected from liability. This is only going on as an information item. I am going to rule out of order any attempt to move to action. I think we should bring all of these things up and I think we should have Sam and probably Wendy and/or Lisa to answer that kind of question like can we insert something about not accompanied.
Senator Crowley: Unaccompanied. Minors are ordinarily, it’s all double negatives. Minors are, ordinarily, not permitted unaccompanied in potentially unsuitable or hazardous…It is so negative in certain senses. There is negative language all over the place. Not permitted…but the idea that gosh, you may go to these places as long as you are accompanied by a responsible person.
Senator Kalter: That is a really important point because when writing policy, it is better to lead with the positive and then qualify than say the negative that warns people off.

Senator Daddario: In cases where employment or educational purposes require it, it is permitted, but otherwise.

Senator Kalter: For potentially unsuitable or hazardous areas such as…certain procedures must apply or something like that and then you would list them, but at least you have said that we are open to this. A lot of this has been about rewording and reordering to make it clearer and more open.

Senator Crowley: We cannot make a fortress at ISU; that is the opposite of what we want and yet we cannot be irrational and irresponsible either.

Senator Kalter: Do people think it’s ready to go as a second information item? Everybody is saying yes.

Senator Hoelscher: I think if we don’t have any…what else would we do? What are our alternatives and what I am hearing is only minor issues.

Senator Kalter: So when we talk about the agenda, we will put this on as an information item. Sometimes even if it is minor, it will take more than two weeks to rewrite it, but at least it will keep the process moving along.
Senator Krejci:  Do you want Lisa or Wendy?

Senator Kalter:  I think maybe Cynthia should invite them.  She can contact Lisa and Lisa can decide who needs to be there.  Wendy has been working more directly on it, but Lisa has some new perspectives.

From Jonathan Rosenthal, Associate Provost for General Education: AP Credit Sense of the Senate Resolution Information 

Senator Kalter: This is just to say that when we debate the Sense of the Senate Resolution to include his context. Saying “we tried.” Does that seem alright with everybody to just send this out with the SOS? I did partake in a meeting with some people from the College Board about this issue and fairly strongly articulated our views about how we would have liked for them to talk to us before they helped impose this upon us rather than after. It was very interesting how they took comments in that meeting and turned them into something other than what we would see as correct in some cases. In other cases, we were agreed with. It’s too complicated.
Senator Daddario: I wrote a note to myself just saying that all of this information means that we can actually use stronger language in the Sense of the Senate Resolution because now you can say, despite our initial objections to this, it still went forward and therefore…
Senator Ellerton: Is it better to leave it until it’s discussed in Senate or should I craft a few more words like that. 
Senator Kalter: I am not sure what you mean. Better to leave what until it’s discussed?

Senator Ellerton: In other words, put in slightly stronger language or wait for the Senate’s reaction.

Senator Kalter: I see what you mean. Add the stronger language first and then send it to Senate versus this.

Senator Ellerton: Yes or maybe have some stronger wording ready.

Senator Daddario: I would like to have stronger wording ready just in case to make the point a little bit more. I am curious to see what people on the Senate will have to say about this.
Senator Kalter: It seems to me that it is sort of a big deal, but people aren’t sure how to respond to it exactly. All of the people at the meeting, there was an advisor from History, the Director of the School of Information Technology, Mary Elaine Califf, and Craig McLauchlan from Chemistry, and Joyce Walker, who is the director of the writing programs. I was the strongest other than Joyce but we were all sort of like, we had this figured out and they have a sheet…in fact I think we should send around something that Jonathan gave me, which is a sheet that shows all of the publics and what they offer for credit now because it is very predictable. The flagship school has the highest standards and then us and a couple of other schools and then some other schools and you would actually be surprised at some of the schools who only take 5s and in what subjects. Obviously, this is a department by department kind of thing. I think part of the thing is that it is a law so we have to follow it now. One of the things I did not say in the meeting was thanks for doing this during the summer when nobody had it on their radar screen so we could have done something about it then. What do people think? I would tend to go with sending out what you already sent out, have language ready, see what other people on the Senate say. I hate wordsmithing. It seems like every time we have an SOS, we wordsmith, but that seems to me, especially because we are going to have a full agenda and a faculty caucus.
Senator Crowley: I am curious to hear the students’ perception of this: Where are you coming down on 5s, 4s and 3s?

Senator Kendrick: I think it is unacceptable that they are doing 3s now because it is easier now to get college credit. You shouldn’t be able to get a C on a test and get college credit for it and not have to take it here.
Senator Heylin: As a future educator, I am never a fan of lowering standards. If you have high standards, students are going to meet those standards; or if they don’t meet them, they will come somewhat closer so they are going to be higher.
Senator Crowley: It is kind of unfair to students in the long run.

Senator Johnson: It is not too hard to get a 3 on an AP test if you have a general knowledge of the subject. I see a lot more students taking more AP tests for classes that they did not necessarily take, but reading up on it and they would be able to get a 3 in that class.

Senator Kalter: That was one of the things that came out in the meeting, that you can take the test without ever taken a full year of the class.

Senator Powers:  I know someone who did that. I got a 5 on my Calc 2 and I worked hard for it.

Provost Krejci: I remain concerned that students and parents will be confused thinking that because they got credit, the school is going to take it as the prereq. I think that is a trap for students and trying to make sure that they understand that.
Senator Crowley: I think they do already. As students applying to the university, don’t you always wonder will the university take my AP credit, because some don’t take any?
Senator Johnson: You can look it up online and see what score is required.

Senator Crowley: It is not a given at all.

Senator Johnson: I think it might be confusing since this only applies to Illinois, so students who are applying to multiple universities in different states, some places it will count and some places it won’t.
Senator Crowley: It’s a common experience for students to know that it doesn’t apply here.

Senator Kalter: My sense is the College Board’s plan is to lobby every state legislature in the U.S. I said to them, you don’t really want your exam to turn into an entitlement and they had the temerity to call the college credit that is not assigned into any prereq “junk credit.” I think that is offensive. I said that is offensive to call any college credit junk. That’s not junk; that’s a gift if you only got a three on your AP exam. That is where the English Department is going. Our recommendation out of the committee was to have it not count for any particular class, just to count towards graduation. We are reconsidering whether we really want to have the 4 count towards any particular class. I told them that and that what you did by forcing this issue and taking it out of local control is you actually might get students having less credit than they used to. 
President Dietz: My concern was the impact on students, but even larger than that was having an outside agency be the determiner of academic issues for a university. That to me is a really above what they ought to be doing.
.

Senator Kalter: And a legislature should not be in that business either.  That is our institutional academic freedom.
President Dietz: But they are and they are going to be more involved is my concern. Because this kind of stuff passes. And that creates more impetus. PARCC is the same kind of deal. Legislators don’t know the impact of this stuff.
Senator Kalter: I would be willing to bet that the junk credit is going to come up again and that they are going to force us to apply the credit to a specific college class. I’ll bet in the next five years.
Senator Kendrick: Does this only apply for state funded schools? Does it not apply for public institutions?

Senator Kalter: I am pretty sure it does because they are the ones….

President Dietz: Privates get state money. They get MAP money
Senator Crowley: They have more independence about it, don’t they?
President Dietz: They do, but I can’t remember if the legislation talked about institutions receiving public funding or public universities.

Senator Kalter: I don’t recall either.

President Dietz: If it institutions that receive public funding, it is privates as well.

Provost Krejci: I thought it was just public universities, but we can double check on that. 
Senator Kalter:  It is scary that it could ever apply to privates.

Senator Krejci: This is a slippery slope that somehow is a real threat to higher ed that we have to continue to work on.

Senator Kalter: That is what I also said. I said that we would like you to work as partners with us in not having this antagonism toward higher education get bigger, but to help us to fight it and be partners with us in that. The first thing I brought up was the institutional academic freedom. In any case, are we good at placing the original Sense of the Senate Resolution on the agenda and having the stronger language at the ready and just seeing how the discussion goes?
Textbook Affordability Committee Proposal – Revised

Senator Powers: The only thing I changed since last time we looked it is that I broke out the functions into bullet points and I gave examples: educate faculty on resources that are available, develop short term and long term plans for faculty on open textbook options. The function of the committee will be doing research and education towards the faculty. 
Senator Kalter: It looks like you also solidified faculty and student membership. I can’t remember what it was before it was changed.

Senator Powers: It was going to be two students; now it will be three.

Senator Johnson: Does that still say one senator and one non-senator? 
Senator Powers: Oh, yeah. Thank you.  There we go.

Senator Kalter: You could say at least one senator and one non-senator.

Senator Powers: Yes.

Senator Kalter: Any other comments on this one?
Senator Hoelscher: It is going to be very interesting to see how much longer this is an issue because we are moving into a digital world and open availability of almost all information.I think within ten years at least.

Senator Kalter: I think for some disciplines, but not others.

Senator Powers:  I don’t think I could do accounting without a hard cover book.

Senator Kalter:  Same with certain English classes.

Senator Daddario: The fascinating thing to watch was how the music industry dealt with the recent making free of music. Exactly what are the companies going to do in order to protect…
Senator Hoelscher: That is exactly the analogy I was thinking. Everything is moving digital. What is that going to mean? I am hoping that it would mean that costs go down, but that doesn’t necessarily mean prices go down.
Senator Powers: It is not that much cost savings when you go to digital from hard cover.

Senator Johnson: For students at least.

Senator Hoelscher: You are not saying that the potential doesn’t exist. You are just saying that is not being seen by students.

President Dietz: Students don’t prefer the electronic format. The market share for electronic books is…

Senator Daddario: The creativity behind people making the books is so lacking that our 90s looking technology is basically what textbooks look like and they are not functional. They don’t use technology well.

Senator Hoelscher:  I certainly agree it is out of control.

Senator Johnson:  Wonder if it will change.  We all like hard cover, but that’s what we’re used to.  Maybe future generations will get used to something else and think a hard cover book is outdated.

Senator Crowley:  People in the library live with this on a daily basis.  But I think there’s going to be a place for the book no matter what.

Senator Lonbom:  Yeah, I think so.  I think there’s such thing as haptic and kinesthetic learning. We hear from students all the time that they want something on paper, but I still continue to think, would like to think that we live in the best of both worlds where we have 24-7 digital access to some things but for me, especially Art and Theatre, much of what is published is still in print although it’s seen a pretty big shift in the last three years to more availability of digital.  It’s interesting.  It’s good you’re doing this.

Senator Kalter: So the big question: Do we feel this is something that is ready to put on the agenda?  Great. Fantastic.
Proposed Agenda for the Academic Senate on October 7, 2015: 
Academic Senate Meeting Agenda

Wednesday, October 7, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call
Approval of Minutes of September 9, 2015

Operating and Capital Budget Presentations (Sandy Cavi, University Budget Officer, Deb Smitley, Senior Associate Vice President of Finance and Planning)
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson 

· Vice President of Finance and Planning Greg Alt
Advisory Item:

09.24.15.04 Diversity Advocacy Programs (Brent Paterson, VP for Student Affairs)
Information Items:

09.10.15.01 Sick Leave Policy - Revised (Administrative Affairs and Budget Committee)
02.10.15.04 Sick Leave – Old Policy (Reference Document for Information Item)
09.10.15.02 Sick Leave Policy: Return to Work Procedures
09.24.15.01 Minors Policy: Tracking all Comments and Edits included in the Previous Version (Full Markup) (Sam Catanzaro)

09.24.15.03 Minors Policy: Clean Copy (No Markup)

Textbook Affordability Committee Proposal – Revised (Senator Powers/Academic Affairs Committee)

Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Bushell  

Planning and Finance Committee: Senator Winger 

Rules Committee: Senator Crowley 
Communications:

AP Credit - Public Act 99-0358 Sense of the Senate Resolution (Senator Ellerton)
AP Credit Sense of the Senate Resolution Information (Jonathan Rosenthal, Associate Provost for General Education)

AP Credit Policies
AP Credit – University Catalog

Adjournment

Motion XLVI-17: By Senator Hoelscher, seconded by Senator Powers, to approve the Senate agenda. 
Senator Kalter: We have got a fairly long ongoing ASPT work in the Faculty Caucus and we have got a fairly full agenda with some pretty important items and two more that we are looking at adding. One is the Minors Policy and one is the textbook affordability committee issue. The AP SOS resolution has been on the agenda for a while. I kind of feel like we ought to prioritize that just for the sake of not having it constantly float from agenda to agenda. We also probably got some queries about the technology stuff. We have queries about the Inclusive Community Response Team for Brent Paterson, which is what you see under the Advisory Item. I actually think that maybe we should move the Advisory Item above the Information Items so that it comes nearer the administrator remarks. We have got a lot of stuff and I would like Caucus to begin at by 8:30 or 8:45. Otherwise, for those of you on the Caucus, if we just do the full stuff on this agenda, we will probably not have a Caucus meeting. I not sure we want to do that right away so we need to have a discussion about what needs to go this agenda and what should wait until the second October agenda.
Senator Hoelscher: I wanted to make my comments to the Exec Committee. Is that what you understood? 

Senator Kalter: Yes. And if you think it is order everybody, we can blend the discussion of the agenda with the tech issues. We may want to talk about that. It is not going to go specifically on the agenda, but I assume that we are going to have Matt and Mark at the meeting to answer questions. The last time that was 40-45 minutes and it went longer than I had anticipated because people needed to get their expression out of their dissatisfaction. I am not inclined to let it go that long this next time, but we have still told people that if you have got tech questions, we have got people here to answer them at every meeting.  

Senator Daddario: I think you can consider putting a very short time limit on that because Academic Affairs is meeting with Mark and CTLT and we are really trying to figure out there…that might be a better use of time.

Senator Johnson: Maybe we could let them know to give a brief five to ten minute update about what has happened over the last two weeks and allow just a couple of questions.

Senator Kalter: Cynthia, you just sent around…we had asked for the org charts and the priorities. I think Matt is still working on his. The Tier 1 priorities, I just went to my first Data Stewardship Council meeting and it is long. Part of the problem is that we have tech priorities a mile long and they are all important priorities. There is vulnerability in stealing social security numbers to we have to comply with the Affordable Care Act to we have got ReggieNet problems to we have to keep the doors in housing secure. So what is happening is that AT is getting swamped. So having everything centralized and having them not have enough staff to deal with everything. They have been pulled off stuff for emergencies and LEAPforward and all of that.
Senator Lonbom: Can I ask, when you say AT…? What I found interesting. I looked at the org chart for Mark Walbert’s area. But then if you look at Administrative Technologies under Matt Helm, it’s a completely different thing and I have no idea how those... 
Senator Kalter: They’re under different Vice Presidents.

Senator Lonbom: What are they doing?  How do they work…? Are they problem solving all of this stuff together? I was amazed when I looked at that. It’s huge.  Their org chart.  The one from Matt Helm’s area.
Senator Kalter:  The one from Matt is enormous.

Senator Daddario: It’s not really an org chart. It doesn’t have a hierarchal…
Senator Lonbom: This is different. We didn’t get the one I am talking about. You can find it under Administrative Technologies and it is Matt Helm’s area.

President Dietz: I would say our structure here is really no different than you will find at most institutions of this size. The academic IT tends to be much more decentralized in the colleges. We have made some progress on that in terms of not everybody can have their own server anymore. But that is a continual process to try to create efficiencies with that. The administrative side tends to run your big systems, student information system, that the academic IT folks feed into and out of all the time. The student information system is the largest by far, but it also runs all of the business practices side. It gets into the payroll piece, procurement, and the HR side, so they are different structures and that is the norm for higher education. I don’t know if the norm is the correct thing, but they have different kinds of functions. It is always a dynamic tension between the two and a CIO doesn’t remove that tension. It just happens at a lower level. Sometimes a CIO might be able to articulate why the issues are there about the dynamic tension, but it doesn’t solve the problems. The issues that we’re having minus the hardware with ReggieNet are very similar issues as other institutions when we do this migration thing.
Provost Krejci: Some of the things in Academic Technology moved to Administrative Technology, so Telecom and some of those other things that made more sense to align with that. Academic Technology is really about the support that faculty and students get in the labs that they are using and the support that you get in terms of the classroom support, CTLT. Not running the platform but utilization of it. Sometimes when there is a CIO, it can get more fragmented because it tends to fall under all the business, so the academic voice is not quite as strong the way it is structured. 

Senator Kalter: My sense from the last month of discussion is that people feel that way, who are faculty and students, that the academic side is not amplified enough and people on the staff side feel that their voice isn’t amplified enough. That’s an interesting place to be and I’d guess it happens at a lot of campuses. In this case, I think there is the lore or the truth that AT—as opposed to OAT—has control. And tell other people in the other IT areas what they’re going to do and what they can’t. Whether that is true or not, I haven’t decided yet, but that is the perception on campus.
Senator Ellerton: One of the fall outs of all of this is what appears to be a lack of communication between the different sections, for example University College, College of Education and our department where we have service courses into COE, but we communicate with advisors in University College. We have to fill spring semester with instructors and we have got certain parameters we’re trying to juggle, but we don’t know how many sections we can offer because we don’t know student numbers. We can’t get that feedback. I don’t whether it is an IT issue, whether it’s communication or whether people are not communicating because they blame IT. Yet the Registrar’s Office wants those instructor names by October 5 so that students can register for spring. There’s this sort of void.
Provost Krejci: To begin with, I would start with Jonathan, because I just checked with him today and he said that he felt very confident about the spring numbers, and being covered and the seats that are available. So if there is something that is not happening, we need to drill down on that, because Jonathan thinks everything is pretty well covered for spring, but we can drill down on that.
Senator Ellerton: We sort of think it is. We think we know by past experience, but because we don’t know the program, we can’t get all of the numbers. 
Provost Krejci: I’ll doublecheck.  I haven’t heard that specific problem. There are problems getting data right now. 

President Dietz: For something like that, we could go to past behavior and say what is the percentage of the fall enrollment and what do we have for spring enrollment in these courses historically.

Senator Ellerton: It’s not just us.  But because of the state changes to the degree program for elementary and middle school, that has had huge impact on our department. In some courses, numbers have halved, but we don’t know for sure. We can go by past, but we can’t totally, so we need a current flow of communication.

Provost Krejci: I will speak to Jonathan about it and I or he will get back with you.
Senator Ellerton:  We have reached out to COE. We’ve set up a meeting for Friday to try, but that is pretty late.  It’s a small example, but a bigger issue of cross-campus communication.

Senator Kalter: There is no question that all of this is issues of communication and so how rapidly we can communicate.

Senator Hoelscher: I have some general comments. First, I will admit that what brought this on is probably unrelated, but my department chair is upset about the whole tech issue. Of course I am and many of us are. It is time to find a way to get some answers even if we don’t like the answers and that is what I would recommend. What brought it on was that I was “terminated.” He received a termination notice on me. It’s an HR fluke, it wasn’t any problem, he didn’t take advantage of it, and here I am. But it did upset him and there’s all this stuff under the current. It was the straw that broke the camel’s back. He asked me to bring it to the Senate. At least in the College of Business and the people I know, it is reaching critical mass. It has to do with ReggieNet constantly down and I am sure it has to do with a thousand things that I am not immediately capable of answering, but I promised my chair that I would bring it forward. The first thing I would recommend is that it probably isn’t terribly useful to bring them forth to the Faculty Caucus and have Matt Helm and Mark Walbert answer any more specific questions because we have asked them a thousand and I can’t understand a word Matt Helm says. He may be doing a wonderful job, but when I asked him a point blank question that should seem like an easy answer, five minutes later, I shake my head like I don’t quite get what you just said. I think that perhaps it’s time to do a little map of this and draw those people into the room, I am not a part of this, bosses have to be a part of this, and say what’s it going to take. Is it going to take money, more experience that you need to hire, is it going to take time? We need to know and please understand that your credibility is on the line, so don’t tell me something that you can’t do. Don’t say this will fix it or maybe that will fix it. Say this will definitely fix it and it is going to be six months. And we all have to suffer, but at least there is an end to it. I think that is where we are. I have lost complete faith in ReggieNet. It went down again this weekend. I can’t hold my students accountable. I think it is important that we have a come to Jesus meeting. That’s not me that has that meeting; it’s the higher ups and we sit down and we say, okay, this has to have an ending. When is that ending and think long and hard about it. We are not saying that you have to end it in a week or month, we are just saying we have to know the truth, we have to know the facts, we have to understand. If they say, we don’t have enough people, then let’s make a plan to hire more people. If they say you are not paying us enough, then we figure out how to do that, but we have to have a plan. 
Senator Daddario:  What’s the “or else”?  Like what are you going to…

Senator Hoelscher: I’m not the President and I’m not the Provost.  I know what I would do if it was my company. At some point, there’s accounting. At some point, you either get the job done or you don’t.  And maybe…it might be beyond our current leadership.  I’ve had things that were beyond me.  Whenever I say, boss this is beyond me, then we bring somebody in that can help and we accept that and I don’t lose my job but at least my honesty is rewarded.  I think at some point we have to say, what’s the problem? Is it a person? Is it a system? Is it something that we did as a university, and let’s fix the problem. Because it is reaching critical mass. Nobody trusts ReggieNet anymore. That’s not what we want. We want to move into a more online world and we are losing a lot of ground daily. 
Senator Kalter: We have heard similar things from three other colleges. I’ve heard in from CAS, you’ve heard it there, you’ve heard it from COE, you’ve heard it from CFA. My guess is MCN is the same. Milner and CAST probably too.

Senator Hoelscher: To help you with the “or else.”  I don’t know what “or else” means. I don’t think heads should roll until people have been given a full opportunity to work through the thing. But at some point you have to go. And we move on. But it’s not working. 

Senator Kalter: We have to remember that we work on the state’s shoe string budget, which is part of this problem.

Senator Hoelscher: To be honest with you though, ReggieNet working and Students First working has a much higher priority than a lot of things. Maybe we can cut somewhere to get that thing functional. Is there an option to making this work and can we just shoe string along? I suspect there is not an option. We have got to make ReggieNet work. We have got to make Students First work. We probably are running out of time.
President Dietz: Your points are well taken. I wish I had a silver bullet on this, but I don’t. The most recent thing on ReggieNet, and Matt and Mark would say this, we have hired a consultant that other institutions that were in a jam themselves, it is the same consultant that they hired. The bottom line is if you don’t know what’s causing the issue, you don’t know and you try other things. There is no system migration anywhere in the country that came in on time, on budget and without problems. I know that’s not comforting because you are the recipient of the frustration and trying to work with the doggone system. There is a search for a permanent assistant VP for IT.
Senator Daddario: It is hard to switch from reactive to proactive. Given how complex this issue is and that it will continue to get worse in the sense that technology will play a bigger role over the years, would it make sense to target individual colleges for some sort of exterior audit? I am thinking of how in the humanities, the digital humanities was a big movement that has been happening for the last several years. These are people who are explicitly trying to fuse technology as an end in itself with the teaching arm of it.  There are probably groups that could come into CAS and do some sort of audit of the department to say how efficient it is in using things like technology for teaching and then have a report that says if you want it to be better, you would fix x, y and z and then you would have information to go forward. We could say that in the next five years, we are going to have to have a system in place that meets the auditors’ expectations. Does the thing that we currently have match that or are we behind the times?
Senator Kalter: Speaking in my role as an English teacher, I think that that is a very complex.  And institutions compared to institutions compared to institutions in terms of their fittedness with technologies are very different. I went to a conference and a lot of the Research 1’s and some of the small but very well-endowed liberal arts institutions were doing the high powered Digital Humanities stuff for research, etc. I did not see a way to translate that easily into a 3:2 load and we have one of the lower loads in the College of Arts and Sciences other than those who can do grant buyouts. Teaching is another issue, but you also have the complexity of departments. I think proactive is the right word. We have to be both dealing with the on the spot problems that we are facing with this semester and get them wrapped up because the longer they go on the worse things are, with all of the other tensions that are going on on campus with the budget and stuff like that. But we also have to think proactively not just about program review level stuff, how can we look towards technology, but budgetary stuff. All of this is a result of what Dr. Dietz said a couple of meetings ago. We did not have the money to do this switch to LEAP adequately. Everybody was talking about it all over campus how they kept getting pulled off ongoing projects to work on LEAP. Then the lore is that the hardware for ReggieNet broke down probably because people were not on top of that. I don’t know if that is true, but underlying all of this is you can’t squeeze blood out of a turnip. We don’t have the money, so we have to plan ahead for how can we get to that place without pulling resources out from under faculty salaries. That is really difficult. 
Senator Crowley: What is the typical length of time, President Dietz, for migration?

President Dietz: A year and a half to two years.

Senator Crowley: Where are we?

President Dietz: I’d say we’re well into that. I think this fall is the toughest time. I think next fall, we will be in a completely different place, and hopefully by spring, but I cannot guarantee that by any stretch.
Senator Kalter: The big difficulty this fall is going to be degree audits, having advisors get through, having people graduate and then make sure that that is solid going into May because December graduation is smaller.

Provost Krejci: It’s domino. We could talk about this forever and we have been talking about this and we have been asking these questions. I will say that when ReggieNet went down, Larry, Greg and I said that this can’t not be fixed because of a resource problem. This is about students and faculty. They assured us that they were putting consultants, etc., everything on it. It’s all dominos, so the registrar is now backed up because sometimes there are things you can’t predict. The other issue is that ReggieNet and the Enterprise were distantly related, but really two separate issues. I think we have got a path for ReggieNet now. I hope it didn’t go down after Friday at 2 p.m. We have been trying to keep Ryan and Susan, and we got you late, Kathleen, and Mike Gizzi in the loop because the confusion is you saw that long thing that Matthew sent you that described it. But then at least you understood kind of what his options were.
Senator Kalter: I referred Matt to Mike Gizzi. Please try to keep Mike informed because that is essentially informing Academic Affairs about what is going on as far in advance as you can. If Mike says, you didn’t think of this, he can say that. You don’t need to have me copied on that, but basically this is in Academic Affairs right now. They had to make a decision point when they realized very early Friday morning like any construction project that they had run into a huge problem. They were going to have to give up all the work that they worked on overnight, which ruins the morale of the AT team working on it, it costs money, or should we interrupt classes and risk one day of interrupted classes to hopefully move the whole thing to a much more solid program. We also were told it’s fixed and then it wasn’t fixed, and so now, hopefully, we won’t have that happen again where we think it’s fixed and then in two weeks…That was what Janet was talking about. He tried to notify the Senate just to let you know and notified Ryan about do you have any qualms about us doing this. Clearly, it is stuck between a rock and hard place when making these decisions.
Ms. James: An audit might be difficult, but it might be necessary. In the early 2000s, we had a university wide audit and they developed the Fisher Report. That is when we started Educating Illinois, so that might be something that the administration might think about.  That kind of changed the whole university, that document.

Senator Hoelscher: I want to urge everyone. I don’t want Matt and Mark Walbert to be coming to our Senate meetings and feel like it is a form of punishment. I really don’t get much out of that. I am not sure that they are capable of answering our questions because they are highly technical and it is complex. I don’t want it to turn into a gripe session. We all understand their problems. I am not sure that it is that beneficial to take from the time that they could be using to fix it and I don’t think it is our business to be punishing.
Senator Kalter: It is also taking from our time. We have already started this semester…the first two meetings of the full Senate were much longer than they would have been had it not been for the budget and for this issue. Now we are getting to the point where we have a bunch of things that we really need to get done. The Minors Policy, the textbook thing, the Sick Leave Policy, which has been off the books for almost five years. We have to budget our own time well so that we get through this stuff and we have got the ongoing Faculty Caucus where we are just trying to just do our business, but that stuff takes a while. Hopefully, the next caucus will not take that long compared to what we’ve got because we have got much more straightforward types of stuff. But we still have that and we can’t predict how long that is going to take.
Senator Hoelscher: I think our charge to our folks here is do what you can to fix it and we will all bear with it, but I would love some kind of an honest assessment where we at least get a timeline. It’ll hurt morale if you say we are going to be in a better position in the fall and then we are not. But if we’re fairly certain, it probably would be really good for everyone to hear.
President Dietz: I was going to come back to this audit discussion. There have been audits. Rob Blemler has done extensive audits about computer alignments within all of the colleges. There have been great discussions with the deans. Those discussions have gone back to some units and entire colleges saying we don’t need our own server anymore. Let’s go to the cloud; let’s share with somebody. So there have been efficiencies that have come out of that. As any audit, as in any dissertation, more work needs to be done.
Senator Kalter: Doug Twitchell’s recommendations that we referred to the Academic Affairs Committee is about ongoing proactivity, that we need faculty and students to have the sense that their input is constant, that if we want to move out of the SAKAI platform into Blackboard or into some other course management system, then we are sending that message. If we are getting the message back to stick with SAKAI, it will work if you give it a chance, but what does it take. That discussion has to be going on for a couple of years if not in perpetuity. Otherwise, people are always going to feel like our input wasn’t…We are still on the motion of the agenda. In terms of the tech stuff and the org charts, I would suggest that we don’t send those out with the materials, but perhaps send them out at some asynchronous time to the full Senate so that people have that or perhaps just forward them to Academic Affairs. The Inclusive Community Response Team is going to be under administrator remarks, so we really don’t have to do anything with that, but I think we should move the Advisory Item with Diversity Advocacy Programs up or take it off the agenda. Then we have the Sick Leave Policy, the Minors Policy, the Textbook Affordability Committee and we have the AP Credit Sense of the Senate Resolution. I wonder if we should put the Textbook Affordability Committee on the next agenda and not on this one. How much is it going to affect getting the committee set up in a timely manner if we don’t put it on until the October agenda?
Senator Powers: Two weeks won’t matter. If we leave it on there, we could say if time permits and if it does get there, we can at least go there. We do have time. 
Senator Johnson: People would also have the materials to look over on their own.

Senator Kalter: That sounds good. So should we have first the Advisory Item, then the Sick Leave Policy, then the Minors Policy and then the textbook stuff and then the AP SOS and I can skip over the textbook one and go to the SOS if there is not time.

Senator Powers: Yes.

Senator Kalter: I don’t know if you have all seen the Diversity Advocacy stuff that Brent Paterson sent around. Do we want to send that material around and have it as an Advisory Item or just part of administrators’ remarks? Cynthia, did we send that around?

Ms. James: I don’t think we did.

Senator Daddario: What is it?

Senator Kalter: He was responding to Alan Lessoff, Mike Gizzi and my chairperson, who all wrote in with concerns about the Inclusive Community Response Team. Not having a faculty member was one and the free speech issue was the other. So at the administrator remarks, Brent is going to be prepared and possibly Art Munin will be there to explain how this team works and sort of soothe people’s concerns.
Senator Hoelscher: I think it deserves its own spot because the administrator remarks tend to be wonderfully informative general kinds of sort of the state of the office for that month and I really like them. I think it deserves its own spot.
Senator Kalter: In that case, we can move it ahead of Information Items and get that all done efficiently. Anything else on that agenda?
The agenda, as revised, was unanimously approved.

Provost Krejci: It is public universities only that the AP credit does and I don’t know if people know what the next steps are for ReggieNet. I am happy to share that piece if that helps in about four sentences, but that might be something that people want to know. I think you know, I think Mike Gizzi knows, but I don’t know if people understand where we are at in terms of right now in terms of what they are doing.
Senator Kalter: That may be good to have an update, somebody have an update, in their administrator remarks.

Senator Hoelscher: I think that shows that they are taking that very, very seriously and working it very, very hard and we have a plan, so I think that is a good idea.

Senator Kalter: Just to make sure that we are explicit about this. We are deciding not to invite Matt and Mark?

Provost Krejci: That was my other question because I have told them to be available on Academic Senate until further notice. 

Senator Hoelscher: Here is my suggestion. They would be welcome anytime they have new information, but I don’t want it to turn into a beating session. Frankly, if they don’t have new information, we don’t need to be just fussing. I think we have beat on them enough and I don’t get much out of it.

Senator Kalter: If we do that, it makes the situation worse instead of better.

Senator Hoelscher: My recommendation is to make sure they are always invited, but we are not going to have them on the agenda until they say they are ready.

Provost Krejci: Greg and I can do this update about what they did do this weekend about the database and what they are planning for winter break.

President Dietz: I think their monthly presence is enough.

Senator Hoelscher: Their plates are really full and I don’t mean to diminish that at all.

Provost Krejci:  Most of them are in at 6:30, 7 a.m., so if they’re not needed at 8 p.m.
Senator Kalter: Matt was answering questions at 9:00 p.m. on a Sunday evening and again about midnight on a Wednesday and then at 5:00 a.m. He had probably been up all night on Thursday.

Provost Krejci: He was.

Senator Kalter: With all of his team.

Senator Hoelscher: So we don’t want to lose sight of that. When I issue the concerns, I do not mean to say that I lose sight of that. I just mean to say we have to be effective. There comes a time when we have to be effective.

Senator Kalter: Janet, I think it would be helpful for the AP thing for Jonathan to give us that one one-page sheet that he had with the four public universities and what AP scores they give.
Senator Ellerton: It was the first thing I looked up.

Senator Kalter: It is very helpful to have it clear.

Provost Krejci: And that was distributed at your meeting with the College Board?

Senator Kalter: Yes.

Provost Krejci: Do you want that for Senate?

Senator Kalter: If he can just send a copy of that to Cynthia to send out with the materials, that would be awesome.
Adjournment
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