Academic Senate Executive Committee Minutes
Monday, November 30, 2015
(Approved)
Call to Order
Senator Kalter called the meeting to order.
Oral Communications:

Senator Kalter: The CAST Bylaws are almost back. They were asking whether or not the appendices need Senate approval and both Dan Holland and Farzaneh Fazel said yes, that is the tradition. It is really simply stuff. Just get a vote among the people who are in charge of those appendices. So they should come back pretty soon. Right now we have them scheduled for the agenda and we will have to decide whether to keep it on or not.

The second thing is the Minors Policy. Sam is still finishing that up with the people who were on the original sort of post-information item list. 

Senator Ellerton: I was one of that group and I have not responded to him. It is one of things that has almost fallen off the list. If necessary, I will send him an email that I am getting to it.

Senator Kalter: My understanding is that we do not have the budget for it and so it is no big deal that we are waiting because the implementation won’t be able to happen anyway. 

You will be happy to know that we have 18 volunteers for the Textbook Affordability Committee. I was so nervous because I forgot to put a deadline on get back to us. Yet they just came in and in.  There were two or three people who were ineligible, a couple of associate deans, but I was thrilled. We are going to put that on the agenda for the Faculty Caucus to vote on for the ninth so we will be able to start the committee. What I would suggest is just invite all of them to the first meeting and say here is the person who got elected, but you are all interested. Come on in and hear what it’s about.

Senator Powers: It’s an open meeting.

Senator Kalter: Right, so you can have as many people. We will still on the floor of the Senate ask for a senator volunteer. There is one faculty senator, one student senator and two of the other.
Paula had a couple of things. One of them was do you know who the Academic Affairs Committee Chair will be next time.

Senator Daddario: Not yet.

Senator Lonbom: We will probably talk about that when we meet?

Senator Powers: We will have to.

Senator Kalter: Do you remember the other two?

Senator Crowley: One of the other ones was the first round of edTPA results ought to be out. Are they?

Provost Krejci: I get little reports, but I will see if there is an official first round of results.

Senator Crowley:  That would really be important for the entire university. Obviously, teacher education goes across our university, so every single graduate of December would have to face edTPA, whatever their results were. 
And then the CTE Bylaws. We don’t have approved.  I am sure they are using the bylaws that were approved in 2009 or something because my understanding was that they were approved by the committee, but we haven’t received them.

Senator Kalter: Last year, I think around April, we received word that CTE had amended their bylaws and was ready to submit them to us. Then Deb wanted to take them back and look at them again for something. I can’t remember what it was. Jonathan Rosenthal was telling me this and we haven’t received them back. So, Paula, since it was tentatively on the Rules Committee agenda to look at those bylaws, Paula was asking. So do we know where they are? Janet, would you be able to follow up?

Provost Krejci: I am sending Perry Schoon a note about edTPA, but he should know about CTE Bylaws as well. Who were you communicating with?

Senator Kalter: What I recall…I think that Jonathan told us that they were ready and then came back and told me that Deb had pulled them back for reasons that I don’t recall.

Provost Krejci: That’s Deb Garrahy?

Senator Kalter: Correct. Last year, she was coming to the Academic Affairs Committee meetings. I thought that was nice. We have a University Curriculum Committee liaison to the Academic Affairs Committee and last year, there was a CTE liaison informally. Jonathan and I both thought that it would be a good idea to have that be regular, but we never got around to changing the Blue Book.
Senator Crowley: Would that be the work of Academic Affairs? How would that be changed in the Blue Book?
Senator Kalter: Technically, it would be Rules who would change that. Sort of propose a change to the Blue Book description of the Academic Affairs Committee. 
I think that is it for the oral communications.

Distributed Communications:

11.13.15.01 From Senator Gizzi/Academic Affairs Committee: Baccalaureate Degree Programs-Revised

Senator Kalter:  The first one is from Mike Gizzi and the Academic Affairs Committee, who by email, voted in favor of the Baccalaureate Degree Program-Revised, so we would want to put that as an Information Item on the agenda. Does anyone have any comments about that one?
Senator Daddario: The last bullet point, students who have completed an A.S. from any regionally accredited post-secondary institution outside the State of Illinois will be considered to have met the Illinois State University General Education requirements. How does that work? It can’t be that Illinois State is the only state that doesn’t require humanities and fine arts.

Senator Kalter: That is a great question.  I don’t know.

Senator Daddario: Unless there is a step missing about how...It seems like the issue of this whole communication is that missing humanities/fine arts course, so unless Illinois State is the only state, that would be very sad if that were true.

Senator Kalter: I actually don’t like the fact that they changed those requirements. He says there is no intent to “break the compact”, but you just did. Let’s remember to ask that question on the floor. I assume that from the fact that it is bold/underline/in red that it was never in the original. What they crossed out was a third way to create an associate’s degree, A.A. or A.S., from a regionally accredited post-secondary institution. So it may very well be that only Illinois changed it. I don’t know, but we can make sure Jonathan is there on the ninth to ask about that and keep it as an Information Item. 

11.20.15.01 From Alan Lessoff/AABC:  Policy on Sale/Distribution of Food on Campus
Senator Kalter: This one came to us a long time ago and then we sent it back for clarification so they started working on it and now it is back. Does anyone have any comments or questions about it? The Administrative Affairs and Budget Committee approved it. The frequently asked questions are not policy, but they decided to include them.
Senator Hoelscher: It seems pretty traditional. We discussed it in Administrative Affairs last time. The big concern that everyone had is really selection, not cost or price. It’s like “we want this vendor when we want this vendor.”  I think everyone understands that that is a pretty traditional policy. That’s pretty much the way it is. There is one little thing that they are going to do that made everybody feel a lot better. Whatever food vendor is in the Bone, you can select food from. That is coming in the near future. So you have to be a food vendor in the Bone, like McAlister’s. I think what they are trying to do, they have a 25-person limitation. In other words, if you don’t reach 25, then there is a surcharge. They see that surcharge periodically when you are dealing with a group of alum or donors. The students felt like that was a little bit of a burden and I think that they are attempting to solve that problem a little bit by saying, as soon as the Bone is renovated, we are bringing in these additional vendors in and then any of those vendors, I am going to use the term “cater” in quotes. It may not be plated. The students had the biggest concern because they have the budget; they have the issues and that seemed to appease everything pretty much.

Senator Kalter: I remember when it was here before, one concern had to do with what they now have marked as the public versus private. I thought they did a good job.  In other words, when you cater or carry in to a department meeting or something, they had it a little too tight, too restricted and I think that they have changed that.
Senator Hoelscher: Yes, they have done a real good job clarifying all of that and that is very acceptable anywhere but, and there are two or three buildings. I don’t remember the others, but the big one is the Bone. Any of the others, not any, but there are one or two more. But the other buildings are not wide open; you still have limits. If you do a plated meal, you can’t do that, but they are much looser and they are much more clearly defined. So we let it go. Athletics is a whole different deal. They are not covered under this.

Senator Kalter: The ones that I have for questioning on the floor of the Senate, they are really minor, but that part about concessions, I wasn’t sure whether the technical writing was clear enough. Concessions 1 says the vendor is permitted through McLean County Health Department and I didn’t know what that meant. I think what we will probably need to do is ask the Environmental Health and Safety and the Dining people to be there to answer questions because they can clear some of those things up.

Senator Hoelscher: They did a very good job answering those questions at the meeting and I think that it would be better that they answer that rather than me trying to remember what they said. It satisfied everyone around the table when they answered. It has something to do with safety. If the health department has cleared you…you have to be cleared by someone except for the potluck thing. They have a separate issue for that. They are saying if the health department cleared you and you are a commercial vendor, then we recognize that clearance.

Senator Kalter: It may be that they are just talking about a specific vendor. It was more of the wording of it that I did not understand.

Provost Krejci: Do you mean that part in number 7 where they say check the website if they have questions if they can?
Senator Kalter: No, it was the D.1. Department of Intercollegiate Athletics contracts with a vendor to provide concessions. That part is clear. Then it says the vendor is permitted through McLean County Health Department. So there might be an easier way to say that.

Senator Hoelscher: They are saying that somebody has to clear it and the McLean County Health Department; they recognize their authority to clear.

Senator Crowley: Some goes through Environmental Health and Safety and some goes through McLean County Health Department.  I wonder when does one’s purview end and the other begin.

Senator Kalter: That is a good question also for them and sort of why do they split off like that. We may want to turn permitted into a noun…receive their permits.

Senator Ellerton: I can’t be there on December 9. There is one thing I noticed on page one. This policy applies to campus dining venues, etc., catered campus events comma.

Senator Kalter: Which page are you on?

Senator Ellerton: Page one.

Senator Crowley: Third paragraph.

Senator Ellerton: There is an unfortunate comma there that should be a period. It reads this policy applies to campus dining services venues, catered campus events, then upper case Athletics and lab school concession. It is very confusing. It should be a period. 

Senator Kalter: I think that is a list of five things.

Senator Ellerton: It is slightly ambiguous because of that upper case and also you mentioned that Athletics was not included. That one seems to imply it is. It may need some simplification of that list.

Senator Kalter: It may be that just switching those two.

Senator Hoelscher: I may have misspoke. Environmental Health and Safety is responsible for all of it, but Athletics…campus dining is campus dining and Athletics has a different dining. I think that is what they meant.
Senator Ellerton: But because of that potential…it needs a little bit of tweaking.  It could lead to some confusion.
11.20.15.02 From Senator Bushell/FAC: Disestablishment of Academic Units
11.20.15.03 From Peter Bushell/FAC: Financial Exigency Committee – Blue Book Revision

Senator Kalter: I was hoping that Larry would be here. Because he is not, for the next two, I am going to suggest that we defer these. The first one we talked about at some length I think it was last time and Peter Bushell checked about both the IBHE and the Board. Probably, the IBHE one is ok to erase. According to Jim and Bruce, IBHE doesn’t need to approve when you close down a program or unit. However, we are still kind of wondering about the Board one because the Board document is sort of ambiguous in the way it is worded. It implies that deletions of programs may not need Board approval, but the way it’s worded opens it up to the possibility. I think that we should send it to Lisa Huson to look at what is required. Luckily, we have never had a precedent for this. No program deletion has ever had to go to the Board because usually they are voluntary. To my knowledge, we have never had an involuntary one. I would also recommend that when it does go to the full Senate that we have the president, Lisa and Jim Jawahar there.
The second one with the Financial Exigency Committee. I think this one may need also to have the lawyer look at it for one reason. The Board document that governs this mentions that the Financial Exigency Committee will have faculty with academic rank and then it says staff and something, something, the whole list. That might or might not exclude a non-tenure track member. I hope it doesn’t, because I think it would be best for non-tenure tracks to be on that committee, but that should probably also be reviewed. I think it might be a good idea just to send those to Larry and Lisa to look at before we bring them onto the floor so that we have that kind of understood about what is going on there with the Board document.
Provost Krejci: You are not referring to this; you are referring to something else?

Senator Kalter: Yes, what you have in your packets; the Blue Book description for the Financial Exigency Committee is not the document I am referring to. I am referring to the Board of Trustees governing documents because all of these things are tied into those documents and the Constitution.  There are certain lower level things that we can’t change without knowing what the Board document means. We can talk about them both here, but since Larry is not here and since they kind of need a legal interpretation, I would recommend that we take them off the agenda for the moment for the Senate. Did anyone have anything to say about either of those?

Provost Krejci: The Board has its own attorney, so maybe it’s a two-step process.

Senator Kalter: Yes, it is complicated. And you will notice…I think we went over the disestablishment one a lot last time. Just to point out a couple of things about the Blue Book one. You will notice that we had sent them basically what amounted to a combination of Martha Horst’s recommendations and my recommendations for the wording, but I had put at the bottom, some of this could be procedure, not policy. So what you are seeing here, the bold/underline/cross-out they nicely left this in because this was what was sent to them but they left it in so we could see what they changed and then they have shortened it and my guess is they were thinking we don’t need to say all of this in here because it is said somewhere else. The big thing that they were debating was the ratio of faculty to others on the committee because right now the ratio is something like 60% faculty, 40% others. This would change it so that it is more like 55%, 45%. Some people might not like that, so that is a big change that they were sort of trying to think about and whether or not the chairperson, like if you added a department chairperson, it would sort of be like adding a faculty member or more like an administrator. That is always an interesting one. Are there any comments on either one of those or should we just wait until they come back?
Senator Lonbom: I think it makes sense to wait.

Senator Kalter: So we will table both of those for the moment.

11.21.15.01 From Senator Crowley/Rules Library Committee - Blue Book Revision
Senator Kalter: Thank you, Paula, for getting the Library Blue Book revision to us in a markup form. 
Senator Crowley: The intent that Thomas Burr really wanted to accomplish was a larger participation in the Library Committee. He wanted people representing all constituents over campus and the biggest accomplishment of the revision was to increase the committee in size. The functions were unchanged. We did have a great deal of consideration about how do we get representatives who will serve and can serve because people have so many service commitments, but I think that flexibility was going to be considered in relation to the members of the committee, those who are on faculty lines. It is rather flexible. Participation may come from varied constituents around campus including faculty members and people who are non-tenure-line people. The bigger concern was representation across the university.  He was quite pleased at the end.
Senator Kalter: It’s interesting to see one that it has 6 to 9 and 15 to 18. We don’t do that often. I think it’s only the University Appeals Board where we have a sliding membership scale.

Senator Lonbom: Can I make a comment about participation. I have a faculty colleague in the College of Fine Arts. She is a big library advocate and she has tried repeatedly to get on this committee and has never been selected to serve. I keep encouraging her to put your name in again. I don’t know what happens. So she has gotten a little discouraged, but she would be excellent to serve on this committee. I think that people have wanted to serve on this committee and I don’t know how things fall through the cracks. I don’t understand the process. I know we all get sheets of paper which still seems funny to me in our mailboxes and then you submit them and I know from having served on Rules before that it goes to Rules and Rules Committee selects. So I don’t know where it breaks down.  But I’m just saying that as a matter of record.
Senator Kalter: You have got the process right. I can’t remember exactly what time of year those go out…January/February. So people volunteer. They put their names down. They can check willing to serve wherever. Then Rules Committee in their second to last meeting of the year places the volunteers and then the Faculty Caucus votes. So if that person has been saying yes year after year, it’s likely that Rules Committee gets their name but chooses other people for whatever reason. And of course Rules Committee changes year after year.  But I had not heard of that.  You can let that person know to contact us and we can sort of try to figure out what has been happening. I think it’s Rules Committee’s decision at that point and usually what happens when it goes to the Faculty Caucus, it has already made the selections.

Senator Lonbom: I am only making that comment and I don’t know not having been on Senate for a while, but if Thomas Burr is concerned, the way I understood what you are saying is they not getting enough volunteers and if you aren’t, that’s why I am bringing this up.

Senator Crowley: I think it was mostly about Mennonite. The concern was mostly about Mennonite and that is written into the policy that Mennonite may supply people who are not tenure-line faculty members.

Senator Lonbom: That is something different if his comments were targeted toward Mennonite.

Senator Crowley: Yes, they weren’t at all the other.

Senator Kalter: The other thing I would suggest is the thing we were talking about with the Textbook Affordability Committee.  It’s an open meeting. So the person could find out when does the committee meet and ask the chair can I come as a guest someday. I have been wanting to be on this committee for a while and sort of sit in and see what they do. That might be a way to break an impasse there.

Senator Lonbom: Ok, that’s good. Thanks.

Senator Crowley: The fact that the membership has increased might also make things different now.

Senator Kalter: Yes. This was somewhat of an inactive committee until a couple of years ago and there has been much more interest and they changed the functions and the charge last year to beef up the importance, as you know. It is a more prominent committee than it used to be.

Provost Krejci: I have heard that comment before from people about I have been volunteering and volunteering and I never get selected. What is that about and who is choosing and on what basis are they choosing and I wonder if it is really…in terms of wanting to encourage people. I wonder if…Susan you said Rules Committee changes every year, so maybe they change membership and they just don’t know that this is the fourth year in a row that I volunteered and what is it? Could they get discouraged and not? I don’t know the process of it, but I wonder if there is a way to say how many years have you volunteered and how many years have you been selected so that it is not the same people who get selected over and over again and other people are continuing…I don’t know that, but when you said that.
Ms. James: They are really assigned on a first-come, first-serve basis. So they may be getting their form in in March and they might already be down at the bottom of the list. That may be why.

Senator Kalter: The other thing that could happen is that the larger colleges, sometimes the Rules Committee may be trying to balance college representation and so if that is happening and what Cynthia is saying is happening, they may not be getting selected because the college has more volunteers than they can seat on the committee they are volunteering for. This is the only committee I have never sat on. I have never been on Rules, so it is a little bit of a mystery to me. So you have had other people?
Provost Krejci: Over the years, even as dean, someone would say I am not going to sign up. I know I will never get selected. I don’t know the process. I would encourage. I would write to the committee chair. I would do whatever, but when you said that, I thought, gosh, I have heard that before. Then people make up stories. That’s something to think about. That’s interesting, Cynthia, if it is a matter of when. They may or may not know that. It’s a nice piece of information to let people know that this is a first-come, first-serve, so if they are looking at a deadline versus a first-come, first-serve.

Proposed Agenda for the Academic Senate on December 9, 2015: 
Academic Senate Meeting Agenda

Wednesday, December 9, 2015
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call
Approval of Senate Minutes of November 18, 2015

Foundation Board Report (Vice President Pat Vickerman, Professor Jeri Beggs)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson
· Vice President of Finance and Planning Greg Alt
Action Items:

Textbook Affordability Committee: Request for Senate Faculty and Senate Student Volunteer

10.18.15.02 Employee Assistance Program Policy-Revised (Alan Lessoff/Administrative Affairs and Budget Committee)

10.22.15.01 CAST Bylaws-Clean Copy (Senator Crowley/Rules Committee)

04.30.14.01 CAST Bylaws-Markup 1
11.03.15.01 CAST Bylaws-Markup 2

Information Items:

07.27.15.04 Termination Notification Policy (Senator Bushell/Faculty Affairs Committee)

11.06.15.06 College of Arts and Sciences Bylaws-Appendix H Addition (Senator Crowley/Rules Committee)
11.20.15.01 Policy on Sale/Distribution of Food on Campus (Senator Lessoff/AABC)  

11.21.15.01 Library Committee Blue Book Revision (Senator Crowley/Rules Committee)
11.13.15.01 Baccalaureate Degree Programs-Revised (Senator Crowley/Academic Affairs Committee)
Committee Reports:  

Academic Affairs Committee: Senator Gizzi
Administrative Affairs and Budget Committee: Senator Lessoff
Faculty Affairs Committee: Senator Bushell  

Planning and Finance Committee: Senator Winger 

Rules Committee: Senator Crowley 

Communications

Adjournment
Motion: By Senator Daddario, seconded by Senator Crowley, to approve the Senate agenda.

Senator Kalter: I believe that we are having a presentation from Vice President of University Advancement Pat Vickerman and Jeri Beggs, the Foundation representative. So we need to add that to the agenda between approval of the minutes and chairperson’s remarks. The other thing was the Employee Assistance Program got passed two times ago. What do you all think about the CAST Bylaws? Should we leave that on there with the hope that they will get the final approval of the appendices or take it off?

Senator Powers: I say leave it on. If it doesn’t get done, just say we can’t do it.

Senator Kalter: Just say we are not ready. So we will leave it on. We are taking off the Termination Notification under Information Items for the moment and we are putting in Information Items the Baccalaureate Degree Programs-Revised from Senator Gizzi/Academic Affairs Committee. Is that it for the edits to the agenda?

Senator Lonbom: Can I ask what the presentations are about?

Senator Kalter: Traditionally we had always had a Foundation Report every year and it was Joe Armstrong for years, and I think Lane Crothers did it the year before. Then when there was the switch over from Erin Minné leaving and then Pat was interim last year, I said to him, I would like you to come, but I don’t want to put pressure on you and it would have been awkward for him to come while he was interviewing I thought. So we sort of deferred that. So it is really just to give sort of an update about how is our fundraising going; what are the activities, especially because that is the only vice president that doesn’t sit on the Senate. What are the activities that your division does overall and then how is the fundraising and the alumni relations and that kind of thing. When Erin Minné was here and she left right after I became Senate chair, so I met with her and talked with her about the fact that there is no VP for University Advancement on the Senate. She was ok with that because she said my travel schedule is insane. So being expected to give a report to the Senate every other week, you might not ever see me because I travel so much. So we decided how about if we start instituting a once a year or a once a semester sort of hello, how are you doing, anybody got any questions, but it took a while to kind of start that up because of the search. The minutes two or three years ago should have those Foundation reports so that you can look at the kinds of things that they talked to us about.  Investments, etc.
Provost Krejci: I think Pat is doing a really nice job of looking at metrics in a deeper way and sharing those and with the upcoming campaign, I think it would be a really important thing to talk about in terms of what will the role be of faculty, chairs and deans and how long it is expected to last, etc. The deans and chairs have gotten some of that presentation.

Senator Kalter: Either he or both of them are coming to the Planning and Finance Committee at 6:00, so we tried to get those together so they wouldn’t have to come twice. 

The motion to approve the agenda, as revised, was unanimously approved. 
Senator Kalter: Policy Review
3.3.11 Endowed Chairs and Professorships

6.1.13 Amplification

6.1.16 Display of Flags on Campus

7.1.39 Honorariums

9.2 & 9.2.1 Technology - Appropriate Use Policy and Procedures for violations
9.5 & 9.5.1, 9.5.2, 9.5.3, 9.5.4, 9.5.5 Policy on University Websites and related procedures
Senator Kalter: Most of the things you see here have been Senate policies in the past. So the Endowed Chairs and Professorships was last seen by Rules in 2011, but I thought maybe Faculty Affairs Committee. Amplification had been seen by Administrative Affairs in 2005 and the same thing for the Display of Flags. I am going to skip Honorariums for a minute and the technology ones are usually done by Rules. After looking at the Honoraria, I thought does this even need Senate scrutiny. It was sort of obviously a Faculty Affairs Committee policy, but then when you read through it, it is really just about how you got it done rather than anything…

Senator Daddario: There is no rule breaking or policy thing; it’s just box checking.

Provost Krejci: A legal thing.

Senator Kalter: Yes.

Senator Crowley: Guidance about how to go about it.

Senator Kalter: Rather than how do you vote to give someone an honorarium.

Provost Krejci: I have a guess. It is really more of a procedure because sometimes people don’t understand this, so they hire someone and they cut a check or something and they don’t understand that they have got to follow this legal stuff. I wonder if it was more of an educational tool.

Senator Johnson: I have a question on the Display of Flags one. It says it was reviewed in January of this year, but up at the top it also says it is just policy recommended.
Senator Kalter: That is one of the reasons it was on our list this year. The last time it was reviewed by the Senate was in 2005, so it is on the 10-year cusp. But something happened last year that put it through a review by the legal office, I believe, and/or the president’s office. So it was reviewed, but they didn’t realize that the Senate is supposed to be in on that review. I think it was a no change review, like they looked at it and decided not to change anything, but it is confusing because the date got moved, but it really hasn’t been looked at by the Senate for ten years. That’s a great question.  My recollection was that there was a death of either a student or staff member and they wanted to know what the procedures were for lowering the flag to half-staff.

Senator Hoelscher: I have nothing in there that is onerous at all, but there are so many of us who…like I would hire speakers for Start Up Showcase. I think the bigger problem is getting the information out to all of us more than…Getting the verbiage correct is minor compared to making sure that there is a way to get it out to all of us who do this sort of stuff. My understanding of what I needed to do was to make sure to provide them with a W-4 and to do the agreement for services. I don’t remember sending anything to the Comptroller’s Office at all.

Senator Daddario: Do you have a person in the College of Business that you steer them towards to facilitate all of these things or do you do it yourself?

Senator Hoelscher: No, maybe I should, but the process that I would use would be to send it to Purchasing, who reviews the 2-party agreement for services. They approve it; it comes back to me and I think I have to get the signatures before they approve it. Then I send it to my fiscal agent, who happens to be my dean, but that fiscal agent could be anybody and then that signature goes. From there, it goes to the Comptroller’s Office.

Senator Daddario: That’s a lot of steps. Whenever I go to places and receive honoraria, it is always exactly the same, which is this procedure and I am always shunted to the one person in the department who handles the checks and keeps track of these things. So there is usually a point person who is an administrator in this college or school. They do the paperwork.
Senator Hoelscher: I don’t think that is the case. When I deal with Foundation, there is a whole pathway that I have to follow. When I deal with grant money, there is a whole different pathway that I have to follow and I have to follow a whole different, more restrictive set of rules that create real problems for small entities like me. I don’t have an administrative person; I think I am about to get one and Datatel has to be used. If I am the fiscal agent for my grants, I can’t enter stuff into Datatel. I get all of that, but it really complicates things. I think it is information as much as it is verbiage.

Senator Kalter: It’s a sticky problem. We have been talking about how do we make sure that just the ones that the Senate deals with get broadcast. Like we changed this or we reviewed this. The liaisons are supposed to help with that, but I think maybe we need more publicity. But then there are these, the one that you are talking about with the honoraria, if we are saying that it is not really a Senate policy, then that is kind of like Greg Alt and the president’s office to figure out how do we make sure that everybody who needs to know this knows it.

Senator Hoelscher: If I was going to encapsulate it, I would say we need a Blue Book for this. I understand that Blue Book means promotion and tenure and ASPT, but we need a consolidated book, set of procedures, that everybody can have access to and it is all right there. Even then, it is going to be complicated because I deal with different pots of money and it is amazing. I don’t know what’s going to happen when I leave. Every routing chain is different depending on who is the fiscal agent.
Senator Kalter: We have the policy website, but not everybody would know instinctively that that is where you would go. You may not even know that the policy exists.

Senator Hoelscher: Being on the Academic Senate has been so beneficial to me because I have been able to find this information. I deal with honoraria in a very specific sort of a way, so my knowledge is deep but not broad. I think that there is a significant problem that I don’t quite know how to deal with and it is not just this but we have a lot of things like that where it’s a shame that my job as a director, I could be handed a book that says here’s all of the procedures that a director needs to know. I think it is pretty well developed for deans and department chairs. It may not be able to be developed for directors, but I have learned all of this by trial and error. In a sense, it is the university’s liability if I do things wrong.

Provost Krejci: When I came into office last year, I stumbled on many of these, so we have now developed a book, but it is interesting to see that we have missed some people. When I say could I have a list of the chairs and directors, the question was define directors because there are these funny things. So I said let’s do fiscal agents. I believe we have 85 different fiscal agents in Academic Affairs because there are 85 different budget divisions. So we are working on this problem, but it is not solved yet. So we did create, Sam Catanzaro created the book that has these kinds of things in it and we trying to get it digitally for search and find versus a book.

Senator Hoelscher: It gets even deeper than that. The buck falls to me to manage my books, not my fiscal agent.

Provost Krejci: And there’s this other issue about a fiscal agent and beyond for some of these programs.

Senator Kalter: As a sometime advisor of an RSO. Right now I am an advisor for the Grad Student Organization, one of the co-advisors, but luckily, the staff person in the graduate school is also the co-advisor who is also a fiscal agent for that division. But what happens with the RSOs is that the faculty advisor is told you are the fiscal agent and you get no training or maybe you get a piece of paper. When one says what do fiscal agents know, it could be all over the place. I think, I am not sure anymore, that Academic Affairs is the least organized and everybody else is in the business model so these things filter down more easily. Now that I think about it, it’s just all over the university.

Senator Hoelscher: It gets even more complicated than that because my dean is my fiscal agent. My department chair is my fiscal agent and I am my own fiscal agent for the grants. All of that has to be blended together and managed in a budget, so I have separate books. They have to coincide with all of the other books, but I report separate books to the dean where they are all compiled together and I guarantee you I had better know the rules, because he doesn’t have time to know the rules and he is counting on me to know the rules and if I don’t get the rules right and he has to get involved, it’s not good. So it is a source of frustration to stumble across this.

Provost Krejci: So this extends to the Foundation accounts, because fiscal agents also run the Foundation accounts as well as the GR accounts and the Agency accounts. So we have been doing more work with Jill Jones and Pat about helping people understand how they can use those accounts. We have instituted the new chair/director so that they have a separate day of their own in July, which they never had before because the orientation was there. Then Destini Fincham has started to meet with the lead staff more often and do more education. So we are trying to close this gap for a very, very decentralized university. These are not things that are unknown, but they are complex and they are deeply rooted in a lot of tradition.

Senator Kalter: Going back to the policy stuff. Anybody have an opinion about whether Endowed Chairs and Professorships should go to Faculty Affairs versus Rules.

Senator Hoelscher: Faculty Affairs.

Senator Kalter: Faculty Affairs?

Senator Hoelscher: Well that is a superficial, gut decision, but I don’t know why they would go to Rules.

Senator Kalter: I don’t know either. I was surprised in 2011 that they went to Rules. It seems to me that Rules has its hands full right now. Faculty Affairs does too, but this is a sort of…this one can wait. My guess is that they won’t get to it until next year or the year after. It is just to try to get these really old policies on the radar.

Provost Krecji: I will say for endowed chairs and professorships, as we move into the campaign, we are trying to tighten the…we haven’t had good guidelines about what it costs to have an endowed chair or professorship and it was not very consistent. I can go into a lot of stories about this. We have sometimes had endowed chairs and professors that were never really endowed. So we are going to make sure those things don’t happen in the next campaign, the gift that keeps on taking. I tried to catch anything that may run counter to some of the things we are trying to do so administrative agreements are made and clear. So the administrative agreements really drive so much of what happens that is outside of a policy. It is the administrative agreement from the donor. There are some things in here that say that they will fund a significant portion of the salary and that is not always accurate. What they do is sometimes provide extra beyond the base salary. So with Harvard and Yale’s $35 billion endowments, you might have a professorship that funds the entire salary, but in many other universities, what it does is you use a line you have. So that is funded through GR and the endowment does the graduate assistant, travel and summer support, etc. So there are things in here that I don’t necessarily know are counter to, except they are not actually accurate. I suppose you could say what is a significant portion because a significant portion of the summer, that may be significant. All I am saying is I would love to also have Advancement to look at this as they are looking forward to the campaign about how do we put out there somebody wants to endow a chair, for at least just their perspective and if nothing else, their understanding so that they understand that we are trying to create some other things. So I can forward that to Pat as an FYI.

Senator Kalter: It sounds enough like Distinguished Professors and University Professors. I think Faculty Affairs is the correct place for it. So that one to Faculty Affairs. The next two to Administrative Affairs and Budget. Honoraria, are we agreed that that is not really a Senate one?
Senator Daddario: Except are we going to change the title to Honoraria?

Senator Kalter: My understanding from the woman in my department who knows Latin and teaches it always gets on me for this. It can be syllabi or syllabuses. My guess is that it doesn’t matter. Honorarium can be honoraria or honorariums.

Senator Daddario: It says honoraria later in the policy, so it should be consistent.

Senator Kalter: How about we tell that to the comptroller, who I think is also the vice president of finance right now. The two technology ones would be going to Rules.

Senator Daddario: I have a question about the Appropriate Use Policy. Number 1 is purpose theatre. I don’t think that’s right. Also, there is an email in here where you are supposed to send concerns. An email address is abuse@ilstu.edu and I think that that is not appropriate. It’s under reporting violations on page 6. I think what happened is that somebody who worked in that division said that would make sense, not thinking about the larger concern.

Senator Kalter: I am thinking about who to ask. Do you ask Mark? Do you ask Arturo? Do you ask Matt?

Provost Krejci: When the committee looks at it, the chair of the committee could ask. I would think AT, Matt. The committee could send it to Matt.

Senator Kalter: Anything else on those?

Provost Krejci: And I received an email back from Perry saying edTPA is not done yet and please forward any communications to him that you want him to know about edTPA or CTE Bylaws. He is happy to respond to anything the committee would like.

Senator Kalter: Is there anything else on those tech policies?

Senator Ellerton: Is there anything in there that covers accidental sending out of emails to inappropriate people in terms of the recourse because I do know of one instance where it effectively breaks ethics, broad ethics, not research ethics? It is a breach of confidence. Is there anything in there that shows what course of action should happen?
Senator Daddario: There is a lot of like saying once something happens, it is put into the system where ethics is considered. So it seems like this policy doesn’t cover that.

Senator Ellerton: It may have to be on a case by case basis. If something happened accidentally, but it has ramifications, where would people start to look for where to go?
Provost Krejci: If you are talking about a protocol, once someone realizes they have sent something out that would break confidence and it went to the wrong person…

Senator Ellerton: Not a protocol, but confidence within a committee that should be in confidence. It is accidental, but it is now out there.

Provost Krejci: You are looking for what should the process be?

Senator Ellerton: Yes, what should the process be for that because it is a serious breach.

Senator Kalter: The only thing in this policy that I can find about that is where it says privacy and says that anything you send by email could go public, so watch out.

Senator Ellerton: If that has happened, where do you go?

Senator Kalter: Depending on who it is, it would be an AFEGC issue. They would decide…

Senator Ellerton: how to handle that.

Senator Kalter: One possibility is that they would hear that and say, yes, technically, this is an ethics violation, but it was inadvertent, so we are going to recommend no penalty.  Personally, I think this is one of those training of chairs and directors things because it has made me very nervous to see a lot of our personnel stuff going online because there are so many opportunities for breach and hacking and inadvertent sending. On the other hand, nobody wants it to go back offline. Everybody wants to be able to read their DFSC files at home or whenever it is. It makes you very nervous because some pretty high stakes things are going back and forth.

Provost Krejci: I think that there are several issues. One is the FOIA issue that any email you send, I hope you are comfortable with having it be in the Pantagraph because it is FOIAble except for the lawyer client privilege. The other issue is what we send that could be hacked or could be anything. The third issue is someone who doesn’t…you default an email; you send it too quick and it goes to the wrong person, which is the issue I think you are talking about.

Senator Kalter: AFEGC or ombudsperson.

Senator Ellerton: And possibly Dean of Students, when it was a student that was affected.

Senator Kalter: For a student issue, it would be the committees mentioned in the Student Code of Conduct probably. The University Hearing Panel would be the first level. But, yes, Dean of Students would be the first person to check with.

Adjournment

Motion: By Senator Daddario, seconded by Senator Hoelscher, to adjourn. The motion was unanimously approved.
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