Academic Senate Executive Committee Minutes
Monday, January 11, 2016
(Approved)
Call to Order

Senator Kalter called the meeting to order.
Oral Communication:

Senator Kalter: I have an oral communication, but I am going to save until the end so we can get through what’s on the agenda.

Distributed Communications:

12.12.15.01 From Senator Lessoff/AABC: Policy on Sale/Distribution of Food on Campus-Revised (Action Item 1/20/16)  

Senator Kalter: The distributed communication, the only one is from Senator Lessoff, the policy on the sale and distribution has a couple of edits responding to our comments here and on the floor. Anybody have anything they need to say about that one?
Senator Daddario: The permitted verb problem. I see that there were fixes made, but there are still some. The FAQ, the Frequently Asked Questions, was that there last time?

Senator Kalter: It was.

Senator Daddario: That has a bunch of permitted problems.

Senator Kalter: But it’s in both, the policy and the FAQ.

Senator Daddario: That is just something we can send off to…

Senator Kalter: To turn the verb into a noun.

Senator Crowley: I wonder if the word license would be better for permit.

Senator Daddario: Yeah, there has to be a decision made about when you want to talk about an actual visual permit and when you want to talk about a license. Easy fix I’m sure.

Senator Kalter: Yes, that is an easy thing to do. Mark, if you don’t want to, I can do that, because I was already talking to Adam anyway. They had had individuals may carry in food to private meetings and I said I think that question was misinterpreted. What we were concerned about was when you have a department meeting, can you carry in food from Moe’s, Avanti’s, whatever. So they changed that to department staff may pick up and carry in food. So since I am already in that conversation, I can just send, hey, look through and see the permitted.

Senator Daddario: Would you like me to send my list where they show up?
Senator Kalter: That would be awesome. That would be fantastic. Thank you. Anything else on that one? It’s nice to see it getting through. It’s been like three years.

Senator Kalter: Policy Review
3.1.11 Leave of Absence (Dist. Administrative Affairs and Budget Committee) 
3.1.16 Disclosure of Economic Interests (Dist. Rules)

3.1.35 Acceptance of Personal Gifts (Non-Senate)
Senator Kalter: The only other major thing we have besides approving the agenda is a bunch of things still on the review cycle. We are trying to clear those ones that are ten years or older out. I noticed there was a 12-year-old one and also keep the ones that on the five-year-cycle on the five-year-cycle. So we have got the Leave of Absence Policy going to Administrative Affairs and Budget. Disclosure of Economic Interests to Rules. Acceptance of Personal Gifts, probably not Senate, but we will talk about that. Withdrawal Policy, actually we are going to wait on the Withdrawal Policy, so let’s just do those first three.

Senator Lonbom: Can I just ask an overall question about this. One of the things I keep meaning to ask, maybe in this meeting, and you probably talked about this, but the review schedule that you just mentioned, the thing I wondered, are these all in theory in five years. I know you said some are ten years. Is there any way to stagger them because I am thinking about in five years again, there is going to be another group of people sitting here with a lot of documents to go through all in the same year. I just wondered if there is anything we can do about that.

Senator Kalter: I think so. Here is the ad hoc plan. We are feeding all of these things to committees, if they are Senate, but the committees are not going to do anything with some of them until next year or maybe the year after and so once they go to the Senate floor for approval, then they go to the next five years rather than every five years. In other words, let’s say we distribute Leave of Absence to Administrative Affairs and Budget and it doesn’t come through again until spring 2018, two years from now. So then we would put on the schedule for five years from then. So hopefully over time, that would stagger everything. The other stuff, the non-Senate stuff, is really the vice presidents’ and some of the direct reports to the president who would need to make sure that they are just keeping up with those because we did find a number of non-Senate ones that are pretty old. So does that seem like a good plan? Hopefully gradually over time, it will kind of work itself out.

Senator Lonbom: Okay, thank you.

President Diet: I have a question on also when we talk about these top three being reviewed. On the Disclosure of Economic Interests, I assume that it’s really state law that Shane is involved with that review in some way.

Senator Kalter: I believe so. My recollection is the reason that’s to Rules is because the last time it was reviewed, it went through Rules. But yes, we are trying to make sure that the committees talk to whoever the contact is. Sometimes other people, other impacted people…

President Dietz: That would be helpful because I would hate for the committee to think that they are striking out in a particular direction and it is the law, we’re just repeating what the law says. 

Senator Kalter: I am trying to remember if we even have any wiggle room on that one.

Provost Krejci: I asked, in light of that same issue, I asked Sam are you working with the committee or is Shane. He said he didn’t know, but he would contact Shane and he did and Shane does have some perspective that has to do with the new iPeople upgrade, Human Resources now able to take the statutory criteria requiring an employee to take file a statement and apply that to individual job descriptions, etc. So he has got some recommendations about how we would line that up. So Sam is going to bring that to Rules. Sam will bring those to keep Shane in the loop. I don’t think Shane was in the loop, but I think they are going to try to look at this now.

Senator Kalter: Good. I know at the last Data Stewardship Council meeting, Shane had something about iPeople because all of his processes are having to be switched from whatever they use now and he used to have these automatic notifications that were being run off of some other system. They are now having to set this up on the new system and prioritize that. So this is probably one of those that gets impacted.
President Dietz: The policy might not change so much, but how to implement the policy could very well, which could be wording added into the policy. I just wanted to make sure that we had a staffer connected there.
Senator Kalter: Definitely. I also like the process that Administrative Affairs has started to follow up by having these little fact sheets. What are the frequently asked questions? Where do we put those in the document? Anything else on those first three?

Provost Krejci: The only other ones, who is Academic Affairs now, because Mike was…

Senator Kalter: I am going to pause on that, Janet, just for a moment just to do Leave of Absence.

Provost Krejci: I skipped to Withdrawal. You are right.

Senator Kalter: Sorry about that. Anything on the first three? Alright, that was a big pause.

Senator Crowley: Before you move on, I found three work days sort of short for bereavement leave. 

Senator Kalter: I had a lot of things about the Leave of Absence Policy that I wonder if they should be looking at too. For example, I think three days is fairly short depending on where the death is. The student bereavement policy gives more depending on where in the country you have to go, but also it only talks about salary not wages and it kind of has an antiquated view of divorce.

Senator Crowley: That’s right. There is no time if you are not married to them. You are not going to be able to go the funeral. Are you serious?

Senator Daddario: It’s like the actuarial science that makes it sort of inhuman at a certain point.

Senator Crowley: It is not intended for use in the event of death of an individual. It’s a little odd.

Senator Kalter: And it may be that it is state law.

President Dietz: I was going to say I think you are again coming up, whether it is state law or CMS language. Again, I would bring the HR folks back into this.

Senator Kalter: We might want to at least tag it when it is CMS, so we can blame someone else.

President Dietz: Bingo. It is not capricious. 

Senator Kalter: It wasn’t Dr. Dietz who said this.

Senator Crowley: Is CMS also responsible for the three-day?

President Dietz: I think they are. I am pretty sure it is across public institutions. I could be wrong.

Senator Crowley: That’s incredible. Sometimes it will take three days to travel.

Senator Johnson: I think it is three days if it was someone who lived in your household, like immediate family, but only one day if it is not someone in your immediate family. So that’s kind of weird that if your child or your parent died, you would get three days.

Senator Crowley: It would be nice if there was some kind of a little more flexible language goes in here. The other thing I worry about is that they go to great lengths for a domestic partner and father and brother and mother-in-law and what about an adopted child or sometimes we have family members that are not quite, they’re like extended family members that are close and important to us. So going to the limit of trying to describe the usual problem, you’ll definitely miss somebody. So I was thinking of adopted children.

Senator Kalter: I sure hope that’s included in children.

Senator Heylin: They are legally your child.

Senator Kalter: But you are right, Paula, the more you list, the more you exclude.

Senator Crowley: And does this policy cover both faculty and staff and then there is a separate one for students. Is that how it works?

Senator Kalter: Yeah.

Senator Crowley: So all our AP staff and all our civil service staff and when there is inequity, like I know of a situation where is there somebody has been out a lot longer than that, but maybe is taking pay docking or sick leave or something like that to do it.

Senator Kalter: That’s possible. That was one of my concerns because somewhere, I don’t remember which one it was, it said something about you don’t get your salary docked, but not everyone is on salary. So what does that mean for people who are not on a salary? But those are all questions, like Dr. Dietz said, maybe bring in HR and make sure we can make it totally clear.

Senator Crowley: Even military service I thought might those people, those who know are there issues with that? I just wondered. We’ve so much military service these days, I’m just wondering does this adequately address the issues.

President Dietz: I think the issue is if this is standard boiler plate language coming from CMS and if so that is a whole lengthy process to get involved with. I am not sure how much latitude we have. I simply don’t know, but I would get back to HR and ask Tammy is this language verbatim from CMS or if we have any latitude.

Senator Daddario: And if it is, what year was it taken? Is it out of date?

President Dietz: And that we indicate where this is from.

Senator Kalter: Yes.

President Dietz: So we don’t get (inaudible).

Provost Krejci: It was revised in 2011. Relatively speaking, it is recent.

Senator Kalter: It is relatively recent and it may be, for example, that the educational leave is us and not CMS. I am not really sure about that, but that is the only one that stands out as one that may not be statewide.

Senator Crowley: It also worries me the disaster service, especially these days when it seems like every week we have a disaster some place and I thought it was so entirely uncharacteristic that we would have the State of Illinois only. So employees may be granted a leave in the State of Illinois only. What about a disaster in Missouri which happened over the holidays.

Senator Kalter: Haiti. A lot of people have gone down like to Haiti or New Orleans.

Senator Crowley: It would seem to me that we need to be a little more generous than just saying we are going to be worried about the State of Illinois for disasters and we don’t worry about our neighbors north, south, east and west of us. Just being a little bit bigger than just the State of Illinois. Is that CMS language too?

Senator Kalter: When we find out in a year or so probably, unless you want to put this at the top of your agenda, Mark, which you probably don’t, we will be able to tell people, this is one is something you have to lobby your state congressperson versus this is something we can do something about.

President Dietz: The initiating body is the State of Illinois, so my sense is that this is boilerplate, but HR ought to verify that.

Senator Kalter: Yeah. Anything else on those policies?

President Dietz: I would like to make a positive comment about some recent meetings that we had with the new head of civil service, a fantastic guy. We have not, in my estimation, had this kind of cooperation from a state agency head in that role in a long, long time. Civil service is only one part of who is impacted by policies like this. But we have got a fellow there that I think we can work with on the civil service side.

Senator Kalter: The State University Civil Service System?

President Dietz: Yes.

Senator Kalter: I am so proud of that one because I think that our senses of the senates across the state may have made some change on that.

President Dietz: Yes. There was a personnel change and this person has a very different attitude.

Senator Kalter: Excellent. 

President Dietz: I got a two-page follow up from him about our meeting and talking about positive relationships and we hope to build credibility. He said all the right things.

Senator Kalter: Fantastic. That is really good. Let’s do the same thing with budget fiasco.

2.1.14 Withdrawal Policy (Dist. Academic Affairs) 

2.1.153 Administrative Withdrawal Policy - decommissioned in 2012 (Dist. Academic Affairs)
Senator Kalter: Now the Withdrawal Policy. It was a long time ago that I wrote the notes on this, but basically these are a set of policies that had, one of them, 2.1.13, to be decommissioned because essentially the Office of Civil Rights, as I recall, made some changes that made it impossible to withdraw students through the mechanisms that were being used in 2.1.13, but the only thing was that this never went through the Senate. So all we are doing here is sort of confirming what they did a couple of years ago and then making sure that there aren’t any other changes that we need or would like to make. Janet, you were going to say something about it.

Provost Krejci: I think you probably just said it and what I do is kind of go through these and see if there is any background on it and they did work quite a bit, Wendy Smith and Jonathan, and I think Brent, because some of it has to do with Code of Conduct, which is Student Affairs. So just again for Academic Affairs to loop in those people so they have context of that. I think that was Jonathan, but then Wendy and Brent would be in the loop just because of the Student Affairs Code of Conduct has to do with this. So really probably exactly what you were saying, Susan, in terms of the work that was done.

Senator Kalter: My recollection is that in 2012, they were rushing against a deadline, so the president decided to go ahead and sign off on the changes and then something happened in the Senate for the Student Code that delayed that until this past year. Then I can’t remember why this one. It is partly because this one was off to the side and never got looped back in. One really good thing about it is it consolidates all of the withdrawal policies into one policy. I think I noted that a previous policy, 2.1.15, had also been decommissioned. It was called the Involuntary Withdrawal Policy and that apparently did come through the Senate at some point. So that one sort of got incorporated and then it had to be crossed out because of that same law. Anything else on those?
Senator Crowley: Are you asking for comments about the document?

Senator Kalter: Sure. Which one are you on? 2.1.14?

Senator Crowley: Is that the one we are on?
Senator Kalter: Yes.

Senator Crowley: There are small typo things that shouldn’t really take our time, right? Is that correct?

Senator Kalter: Yes, that is correct.

Senator Daddario: We will catch it. We will talk about it in committee.

Senator Crowley: So it is going to committee? Will I say something here now or not? Like there are little typo things. Academic Affairs it’s going to? 
Senator Johnson: Yes.

Senator Crowley: I can give page if you would like it. One thought that I had though as I was reading this, is there anywhere that a student should show evidence of reasonable effort to get help. A student should never withdraw. Shouldn’t there be some little sentence or half sentence saying something like they are strongly advised to seek assistance when needed in order to…The University College does so much on our campus to keep our students. So shouldn’t students whoever would be reading this policy. If I were reading it as a student, I shouldn’t be told how to drop out of a course. The first little preamble sentence could be boosted a bit I thought whereby look for appropriate sources of help. So students should be strongly advised to seek assistance among…There are so many kinds of assistance they could get in order to complete all coursework in which their role and they are encouraged to avoid withdrawing. That’s a nice sentence to begin I think, but just put a little more in that sentence. Just to encourage people is it possible that maybe you do need to go to the Office of Disability Concerns after all because some students try to avoid that.
Senator Daddario: This is connected to thoughts I was having of making sure the language really favors student activity instead of putting the student in the passive position where they feel like they are just being steered through some sort of process, having to prove themselves along the way. 

Senator Crowley: I think that would be really nice. That might encourage students. Just to boost up that nice preamble that is attempted here in one sentence and then take them through the paces of what to do in the event of really big stuff going on. Typos after that.

Senator Lonbom: Could I just quickly ask a question of the students? I don’t know if you have ever had to withdraw from a class here. Do students find this policy? So students do actually look at this and refer to it?

Senator Powers: Yes.

Senator Kendrick: When I had to withdraw from mine, I didn’t. I just called the registrar. I am assuming they summed this up in a minute. I just proceeded from there. Mine was in the first week.

Senator Johnson: I would say that we were talking a little about withdrawal at our IBHE student meetings and it seems like we have a really good policy compared to a lot of universities. Some of them don’t get any time to withdraw.

Senator Powers: But you don’t get any money back ever.

Senator Kalter: I think we changed it several years from having to withdraw completely to being able to do this thing of dropping a course which has been really great for a couple of students that I am aware of. You just have something going on in your life that is almost unbearable but you don’t have to and you don’t want to drop everything, but you have to make a choice. It often happens when I am teaching a Gen Ed and it’s like Gen Ed is not my major so I can take that again. Often it has to do with something going on with parents. Things that I can’t really say what they are, but really terrible things, tragic things.

Senator Hoelscher: Someone hinted that and I guess I should have known this, but there is a place we can send these kids to?

Senator Kalter: I was going to ask you guys if any professor has ever directed you toward the registrar, because, yes, Mark, you can say go talk to the registrar and see if you can get a full withdrawal or a partial withdrawal.

Senator Hoelscher: I am referring more to try to deal with whatever the issue is.

Senator Daddario: There is an initiative happening right now with the Clinton Foundation. I am sitting on the committee. It is a five-year plan that assesses and overhauls all of the places on campus where students get help in this regard. So right now there is an intensive focus on the mechanisms, the processes, the advising.

Senator Hoelscher: Is that set out at the beginning of every year for professors?

Senator Johnson: In our syllabus, it does refer to Disability Concerns or Student Counseling Services.

Senator Kalter: They also send that card.

President Dietz: Student Affairs sends a card every year at the beginning of the semester of frequently asked questions and places to get help.

Senator Johnson: We usually get an email, too, at least once a semester to get help there.

Senator Crowley: And I like those bathroom things. Wherever that comes from, the health people.

Senator Kalter: You know where that comes from, Nikki Brauer. 

Senator Crowley: They are nice reminders. Sometimes students can say my exams won’t be until May so I don’t have to study until May.

Provost Krejci: I don’t think these students say that.

Senator Crowley: Wouldn’t it be so sad if students actually thought that way?

Senator Ellerton: What I found helpful a couple of times was I had students who would never have expected to need some counseling help. One was a close friend of one of the students who was killed in the Virginia Tech one. You don’t always know it. You spot them and say what’s wrong. They need someone to reach out and another student was sitting there just out of it and I thought she’s is either on drugs. I don’t know what it is and talked to her. My best friend died yesterday. I said pack your bags, come out, etc. But you have to talk to somebody. Until you encounter it and faculty don’t know and it could be staff as well. What is available and I think it really is important to remind faculty and staff that those resources because you don’t always have them at your fingertips.

Senator Kalter: Mark, one of the best people to advise a student to go to is the Dean of Students because the Dean of Students knows where all of those resources are and which ones are most appropriate.

Senator Hoelscher: I assume all professors have come across this at some point, but I have recently come across it twice where it just really impacts you. Good kids, difficult situations, stories that we shouldn’t repeat and yes, I will remember that. The one that impacted me most last semester, though I saw where he is enrolled again. I am really excited about that because he took my advice, which is another question. As professors, I will sit down and counsel someone on occasion. I will give you a quick example. He was very far behind in my class. He told a story that rang of truth and I happen to be the father of an alcoholic and I know that battle and he obviously was an alcoholic and I looked at him and I said you don’t need me to add more pressure to a situation that is untenable already. You need to go home where you are loved and solve your problems and then come back when you are ready and he is back. Am I out of line to counsel like that?
Senator Kalter: You are the expert.

President Dietz: You can advise; I would not call it counseling.

Senator Hoelscher: It is all in what you call it.

Provost Krejci: You can offer resources.

Senator Hoelscher: That is when I should have come forward with the Dean of Students.

Senator Ellerton: I think a lot of students who get in trouble don’t necessarily think they can go to Dean of Students, someone they don’t know. They may respond to their professor, someone they know. I think that to encourage students to feel that they should talk informally first. They trust you and then you can put them in touch.

Senator Hoelscher: It’s funny, you think it’s never going to happen and I am pretty gruff and I am not exactly the guy you would come to confide to and yet it even happened to me. 

President Dietz: I think what you were talking about earlier engaging with the student to the extent that you can say why don’t you come with me; we’ll walk across campus together.

Senator Ellerton: Come and talk to me.

President Dietz: If you can do that at the time, that is very impactful.

Senator Daddario: I’ve also given them, like, use my office and use my phone. Call the number right now. I am going to sit outside. Tell me when you are done.

Senator Ellerton: You are not on your own.

Provost Krejci: Sometimes just offer and say I will pick up the phone right now and we can talk, because they sometimes won’t even pick up the phone. I have found the Dean of Students Office here tremendous.

Senator Hoelscher: Excellent resource.

Provost Krejci: They will help with anything with a student. Even though they may say, this isn’t the office. Let’s get this person here. They are just tremendous.

President Dietz: We have on call counselors available if you walk over there in an emergency they’ll get you right in.
Senator Kalter: A lot of students tell me that they don’t feel that openness from some of their professors. My guess is that some of them probably are open, but they just don’t know, but you never know when you are that needle in the haystack of their five or six professors whose is the only one who is the soft place that is right. 

Senator Hoelscher: I also have a higher level of responsibility as a director of a center. I didn’t realize that until I took my ethics test, which I have to admit those things are pretty good, because if someone had mentioned to me that they are committing a crime, I have to turn them in as a director of a center.

Senator Daddario: We all do.

Senator Kalter: Yes, I think we all do. Anything else on withdrawal policies? Alright, the agenda.

Proposed Agenda for the Academic Senate on January 20, 2016: 
Academic Senate Meeting Agenda

Wednesday, January 20, 2016
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call
Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 
· Vice President of Student Affairs Brent Paterson
· Vice President of Finance and Planning Greg Alt
Action Items:

11.13.15.01 Baccalaureate Degree Programs-Revised (Senator Daddario/Academic Affairs Committee)
07.27.15.04 Termination Notification Policy (Faculty Affairs Committee)

11.06.15.06 College of Arts and Sciences Bylaws-Appendix H Addition (Senator Crowley/Rules Committee)
12.12.15.01 Policy on Sale/Distribution of Food on Campus-Revised (Senator Hoelscher /AABC)  

11.21.15.01 Library Committee Blue Book Revision (Senator Crowley/Rules Committee)
Committee Reports:  

Academic Affairs Committee: Senator Daddario
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: 
Planning and Finance Committee: Senator Marx 

Rules Committee: Senator Crowley 

Communications

Adjournment

Motion: By Senator Hoelscher, seconded by Senator Johnson, to approve the agenda. 

Senator Kalter: The only thing I see here is that we took the Termination Notification Policy off for the moment so that legal, that's the one I think is going to be the easiest for legal to sort of pass because it is so standard across the country, but we shouldn’t put that on the agenda yet.

President Dietz: I still haven’t had an opportunity to talk to the Board because that relates to the financial exigency. 

Senator Kalter: Exactly.
Senator Lonbom: Faculty Affairs. There is not a name there.

Senator Kalter: We do not have yet a Faculty Affairs chair. So we will hopefully get one. What I am hoping they will find with the Termination Notification is that they don’t want to get on the AAUP’s bad side on that one. The other two are more controversial for the financial exigency, but that one I think we should definitely change. Are there any other things besides? Faculty Affairs does not have a chair yet. Anything else that anybody sees on the agenda that needs to be altered?

Senator Johnson: There are no information items?

Senator Kalter: There are no information items.

Senator Lonbom: Just a question. We have three faculty that are now on sabbatical, right? Do we have replacements?

Senator Kalter: I think there were actually four…Gizzi, Lessoff, Bushell and Schlatter. We have a replacement for Schlatter, Brent Beggs. 

Provost Krejci: Winger, I thought he was one too.

Senator Kalter: No, he is shifting off of the chairship.

Provost Krejci: It wasn’t because of sabbatical.

Senator Kalter: No, that’s just because Marx couldn’t do the whole year. So Stewart Winger did that. I haven’t heard anything about Gizzi’s replacement. I think Alan Lessoff has somebody.

Senator Crowley: Isn’t Will going to take over for Gizzi?

Senator Johnson: No, she just means in Senate.
Senator Lonbom: Senate, the seats. College of Fine Arts? I am just curious.

Senator Kalter: Trying to remember. So which one is that?

Senator Daddario: Bushell.

Senator Kalter: Bushell. I asked everybody if they were going out if they could find out, but I have only heard back from Barb Schlatter. Brent Beggs is going to take her seat and I told her you might want to check to make sure if the college has to confirm and all of that kind of stuff. So right now, we have three gaps. I know I talked to Alan Lessoff about a replacement, but I can’t remember whether he said he had one or not. Anything else?

The motion to approve the agenda was unanimously approved.

Oral Communication:
Senator Kalter: The only oral communication I have is a question. In my department, we were talking about how we fund study abroad programs and I was wondering if we were right that fund them program by program because we were talking about how when a faculty member’s salary is higher or lower, it can drive the cost up or down for the students who are going on that trip. I just wondered if that was right. Do we know? So our department has some Shakespeare thing going in the summer. I think there is one in Italy. So do we do that department by department or program by program rather than spreading that cost out?

Provost Krejci: It is very decentralized in my understanding. It is very decentralized by college and by department because often these trips are kind of faculty driven if it is not students going over individually to study abroad. You are talking about study abroad programs that are faculty taking a group of students someplace, correct?

Senator Kalter: Right, where there an ISU professor who is…

Provost Krejci: Going with. You are talking about funding study abroad programs in general that you are going to go study in China or something. You are talking about a program that is being offered through a department by a faculty for their students, right?
Senator Kalter: Right.

Provost Krejci: I think it is very decentralized like most things are.

Senator Kalter: Is that good or is that the way we want it?

Provost Krejci: I think it is very in line with what we do here at this university in terms of decentralized like summer session pay is decentralized across departments. There a lot of things that are decentralized.

Senator Daddario: It is typical in terms of having to find a certain number of students to make the cut off. That’s where it gets a little frustrating for people because say you need 8 and you only have 7. If you have 7, it doesn’t happen. Well, should be able to happen. So it’s tricky.
President Dietz: My sense is that there would be resistance in doing anything that equalizes that out because the faculty members, some are going to be more entrepreneurial than others and more influential with folks going on trips. I don’t know if those individuals would say that I have worked hard to get my 8 and Fred hasn’t worked as hard and he only has 3, so you have got to subsidize my hard work over here. I think that is the way we get interpreted…

Senator Kalter: That’s interesting. I was thinking like in our college, apparently the conversation got up to the college level and they wanted to do something to try to equalize it, I think. Although, this is all sort of word of mouth. What I was thinking was the larger colleges can do that better than the smaller colleges. So that might drive a more, not necessarily a centralized model, but a spread the cost out model. So that is interesting. Rather than being in favor of it, faculty would resist it.

President Dietz: I haven’t really heard of salary being a driver of that. That’s obviously something that can be a part of that, but it is really the cost of the transportation and lodging and all that. Those are the big ticket items and folks that are successful in that tend to be people that really work hard and hustle to find the numbers and figure out how to do that. There might be some incentive at the college level for people that are getting a program started. If they need 8 and they only have 7, and it’s a new program; it’s a new place. There might be some issue there for the colleges or the department to say, gosh, if that is the only thing that is stopping it and it’s a worthwhile project and for this initial year, but I think mostly the folks that really are successful with this, really work hard at it and would not take kindly to giving the fruits of their labor to somebody who didn’t work quite as hard.
Provost Krejci: There are examples in departments as well that even faculty have started funds to help students in some of these areas for scholarships or defray the costs. It is a very decentralized model that we have. Some of the professors get excited because they are teaching a class and there’s interest.

Senator Kalter: I wonder if Academic Affairs Committee sort of over the long term might be able to look into how people feel about it all, because it sure would be nice to hear from the faculty who are involved in these things. I have only heard from one faculty, so it would be nice to hear from a number of different faculty who are involved because I know that study abroad is trying to double the number and increase the number of programs on campus. So where are the growing pains? Is the funding model that we have the one that is going to be best for getting to that end goal or not? I hadn’t thought it about it that way because I think you are right that there are a number of people who have really successful programs who will be like stay away from my turf.

President Dietz: Those are the ones I know of.

Senator Crowley: Is it possible for an outside university to collaborate? I guess that is a department by department endeavor as well. If we were to find somebody who is from some place or other outside of ISU that there could indeed be some kind of collaboration established.

Senator Daddario: The study abroad website has links to all different university programs and faculty members wanting to get in on that would only have to look at it and say, that’s a good idea. It’s all there; they are really great. We have them come over twice a year from Study Abroad and talk to our students and it is always really impressive.

Senator Kalter: Alright. That was the only question I had. Maybe the long term thing is just to look at it, see what other people are doing. Anybody else have any oral communications?

Senator Powers: I found out today that I am taking a class where I get to invest a million dollars of ISU’s money in the bond market, so hopefully I will be able to give you guys a great return.

Provost Krejci: That’s that great course for students; that is just phenomenal.

Senator Powers: I didn’t even know when I signed up for the class. I found out today.

Provost Krejci: And they have done well.

Senator Crowley: This is real money.

Senator Powers: This is really money; this is ISU money.

Provost Krejci: I asked the dean if I could invest my money, because they seem to do pretty well.

President Dietz: Well we’ll need that million dollars and 73 more like it.

Senator Crowley: We could be examining portfolios and performances.

President Dietz: They were supposed to be calling a session on Wednesday, but the Speaker is not calling them into the session.

Senator Kalter: I heard Barickman saying something about it will be next November after the election. I think we need a people’s revolt because everybody is disgusted. Everybody I talk to on both sides of the aisle is just disgusted.
Senator Powers: We still have to override a veto.

Senator Kalter:  What is going on?

President Dietz: It is frustrating to know where to start. I just got off the phone Representative Brady before I came in here and we had a conversation last Friday. There is a coalition that is working and a coalition of private universities, community colleges, public universities, some parts of labor, but we are not sure, chambers of commerce, the municipal league, students who are supposed to be a part of this effort, parents and alumni who are supposed to be a part of this effort. There was going to be a press conference Wednesday talking about the negative impact this is having on the state. Since they are not in session, there is no reason to go down there and try to have a press conference. Frankly, I am not a huge fan of press conferences. I think a lot of times they turn into whining sessions and then everyone gets tuned out. I am also not too wild about sharing podiums with private universities and community colleges on issues of funding. Our needs are very, very different than those two other places, but the thing that bothers me the most about all of this really has nothing to do with the budget or either political party. To me really the thing that is at stake here is the crisis of confidence and it ought to be among all the citizens of the state of Illinois generally, but it particularly ought to be among the families who either have a son or daughter in college or anticipating having a son or daughter in college about how the state is letting them down on all of this. I talked to a person today who was talking to a prospective student last Friday. The family was here and this student was a highly talented academic scholar. Dad said we are looking around. His scores are going to allow him to go a lot of different places. The question was where else are you considering. Illinois State is really top notch, but this will not surprise anybody, Mizzou and the University of Iowa. Dad said we are leaning toward either of those institutions because apparently Illinois doesn’t have any money.
That is a huge issue and that is also why businesses are not moving here. I had another meeting today with the chair of the local chamber of commerce and the head of economic development commission and they have asked me to be a part of the steering committee about planning for Bloomington. It is called the Bloomington/Normal Advantage. Mayor Koos asked me and so I want to be a part of that steering committee. So I was getting briefed a little bit today on what that means and some of the topics that they are wanting to address. I had just gotten off the phone with Representative Brady and I said I am happy to be on this and I don’t normally take this pessimistic view, but what head of what corporation in their right mind would move to Illinois? We are losing businesses hand over fist. We are losing folks that are retiring hand over fist because the state is not doing its job. The frustration is that I don’t know how the devil we get a critical mass together that raises enough hell about that to get something done because it is not Representative Brady; it’s two people. 
I said that as the convener of this public university presidents group, it is a lot of talent on the phone that we get on the phone once a week with. We are all stymied by this and probably over half of the presidents come from other states that have had terrific experience in other states and they are saying what the heck is this? What did I walk into here? I am at least from Illinois. I had a history of knowing a little bit about this so it might be a little easier to take, but any suggestions that any of you have as to how do we get a critical mass together to raise some heck about it and get some movement. I have talked to students about this and staff and so forth. It really doesn’t take a lot of leadership to get elected to anything. You have got to be organized. You have got to communicate. Your ideas have to be by one vote more popular than the other person’s. Leadership is once you are there. How do you get people to come together and compromise and work together and cajole or whatever it takes people to move an agenda forward. Right now, we are just sitting here as the laughing stock of the United States.

Senator Kalter: That is the phrase that everyone is using. We are the laughing stock of the United States.

President Dietz: I am a pretty optimistic guy overall, but today was a tough day.

Provost Krejci: We did airport interviews last week for the Dean of Nursing position. This question came up with just about every candidate. So I am continuing to be concerned about the recruitment of great talent in our faculty and staff and leadership because they all ask what is this about.

President Dietz: There were a couple of suggestions. One was that all of the campuses throughout the state classes being cancelled on the first of February and we go back to an old sixties idea of a teach-in kind of thing. I am not a proponent of that myself, but some folks on campuses are thinking about that. There are probably five campuses that are looking into borrowing money, which kind of begs the question who are you going to borrow money from? What is your collateral? Universities don’t own these buildings; the state owns these building. So what kind of rate are you going to get if you do borrow? 

Senator Kalter: And if you are in trouble enough to borrow, is it a good idea to borrow?
President Dietz: Exactly. We are not interested in that here, but there are probably only two institutions in the state that are not interested. We will be interested in that next year if we don’t get any money this year. It’s a real conundrum. I don’t know in the first week of class in spring semester, but I don’t know if there is any conversation that is going on between Academic Senate Chairs across the campuses.

Senator Kalter: Actually not much. I haven’t seen anything on that listserv for at least a half a month if not longer and I don’t think it was even about the budget.

President Dietz: Here’s what I have been encouraged to do and this came from a very high level staffer, a very powerful person in the state, who said Larry the problem that you have all made for yourself is that you have made it too easy. You haven’t thrown anyone under the bus. I said I have three groups of people I could throw under the bus, faculty, staff and students, and I am not willing to throw anybody under the bus. He said where you really missed out, you should not have let anybody that has a MAP grant enroll in the fall and when you did, you sure as heck shouldn’t have let them enroll in the spring semester. That is the mentality in Springfield. To me, it’s just flat unethical.

Senator Kalter: I think the people of the state need to have a referendum to vote them all out. Frankly. I’ll just say it. I just think they all ought to go. Every single one of them.
Provost Krejci: They are not doing their job.

Senator Kalter: They are not doing their job exactly. We should impeach the whole bunch.

President Dietz: This whole thing about cancelling the session on Wednesday. I said so everybody around the state shows up to work or shows up to class on the days we are supposed to be here. Where does that go?
Senator Johnson: The only time we cancel Academic Senate if we are ahead on our work.

Senator Crowley: There are other circumstances, too, like some actually egregiously serious weather. There are very unusual circumstances. Not on a whim.
Senator Johnson: Yeah, but why are they cancelling Wednesday?

Provost Krejci: When their work is not done and they are seven months behind on their work.

President Dietz: Dan doesn’t know. He said we just get a notice that we are not being called in. So I said, why is that? He said we don’t know; we just get the notice.

Senator Daddario: Have you consulted with all of the state historians and legal scholars who have probably seen some of this happen before to see what precedent was for doing something like impeaching?
President Dietz: We have never been in a situation like this before. Cuts yes, and we have never gotten our money on time. So we are used to that, but not getting any money at all or any hint of when or if. That’s my point. Just give us a number so we can plan around that. Love and hate are very strong emotions. The worst emotion of all is indifference. That is where we are. One of the most populous states in the United States and we are sitting here with nothing.

Provost Krejci: And not a lot of urgency about doing anything.
President Dietz: So I don’t know.

Senator Crowley: It’s important also, President Dietz, to keep in mind that our neighbors in Wisconsin are dealing with a similar situation.

President Dietz: They are dealing with cuts, but they are not dealing with a lack of a budget at all. I don’t think anyway.

Provost Krejci: They are moving. I have been talking to my Wisconsin in lots of ways and they don’t have some of these severe problems. Their pensions are fully funded. They have done some decimation of unions and certainly the tenure, but they have cuts. Again, what Wisconsin is doing is raising the limit for out of state students. It is one of their solutions to change things. They said we are competing with each other, the campuses. Let’s not do that, raise the limit. On a positive note.

President Dietz: Please, somebody. We should have left the civil service thing to the end.

Senator Kalter: Thank you.

Provost Krejci: On the positive note, and again, I think we are in a unique position because I interviewed airport interviewees, they all ask questions about the state, but they all said I have talked to everybody, and despite the craziness, everyone talks about Illinois State as the place you want to be, as the place that has figured things out. So I was candid, they asked questions, but it was kind of exciting to hear people who are not all from the state, who are from other states as well as this state, talking about Illinois State. They came in. I have usually prepped, my job at the airport is to tell everyone how wonderful we are because the committee is doing their work, but they came in with saying you have top 10% graduation. You have top 10% retention. Your students don’t leave. They were rattling off all of this. Then what was even more wonderful is they said we also talked to alum and the people who work here and they said it is true. I feel it from everyone. So there is a positive note that we are this odd island right now in terms of what we are doing here. We have to continue, no matter what. It is though really depressing to see the people we have elected not doing their job.

President Dietz: That to me kind of adds to the frustration. When I have testified and so forth over the last two years, I have gone down and taken all of material and said here are all of our rankings about graduation rate, retention rate, low default rates, on and on and on. So we are at the top of our game. Wouldn’t you want to fund a place that is at the top of its game?

Senator Daddario: Not if you are an anti-intellectual person who thinks that higher education is not relevant to the United States, which might be the mindset of several people.

Provost Krejci: That’s a really good point, Will, but even worse. I don’t even think they are thinking. They are just thinking about this adversarial blaming. We have got find out who is to blame here and as long as we don’t do anything we can blame the other and they are not…When he testified, they said, yes, ISU. That’s great.

President Dietz: They think we are terrific.

Provost Krecji: But seem disconnected to the fact that they were not doing their job.
Senator Kalter: We are in a national era of no compromise. Republicans and Democrats cannot talk to each other. The thing about the gun control thing that happened, whatever that was, the Town Hall, and that announcement and you have people talking past each other and it is like you guys are actually agreeing about a lot of stuff. Why don’t you find where you are agreeing?

President Dietz: That’s leadership.

Senator Kalter: That’s leadership. Exactly. And leadership is also saying it doesn’t matter if Rauner is giving me money to fund my campaign or it doesn’t matter if whoever does it on the democratic side is giving me money to fund my campaign, my responsibility is to my constituency, not to those people. That is the real problem in the whole country. People are too grabbing for that money, just to get reelected and do it all over again and be miserable. Why would you want to do that? 

President Dietz: When Ryan becomes the President of the United States…

Senator Kalter: Uh oh. You have been promoted again. Governor to President. Fantastic.

Provost Krejci: I said let’s get Ryan in quicker than later and we will hold you accountable.

Senator Kalter: We will end on that positive note. We do have a Faculty Caucus Exec to get through.

President Dietz: We will live to fight again.

Senator Kalter: We will live and that is the most important thing.

Adjournment
