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Call to Order
Senator Kalter called the meeting to order.

Oral Communication:

From Senator Kalter: Last minute about-face on Minors Policy
Senator Kalter: The oral communication is the last minute about-face on the Minors Policy. So, the first item on that is comment. Anybody have any comments?

Senator Heylin: Some students found another issue that they possibly want to bring up. I know a lot of focus has been on the criminal background checks, but for number 15 on page 5, section B. It’s the “All university agents, representatives, including but not limited to employees, students and volunteers are required to cooperate in any internal or external investigation of possible threats to the safety or well-being of minors.” The issue is being required to cooperate with any of these investigations, whether they are internal or external, and just the fact that it is so obscure as to what investigations, by who, and they were a little shaken up by it.

Senator Lonbom: Who was shaken up by it?
Senator Heylin: Some of the students, actually SGA senators.

Senator Kalter: My guess, although I don’t know, is that the office doing the investigation would probably be OEOEA.

Senator Heylin: It says internal and external. We think when people are saying that you are required to participate in an investigation, it should be a little more specific and not so broad within a policy.

Senator Johnson: It’s saying all students, not just the students that were involved in an incident.

Senator Crowley: You could really get a lot of misinformation that way too.

Senator Heylin: It seems like it is a catch all for the policy.

Senator Kalter: Jackie, do you mean that the way it is phrased sounds as though they are going to ask every single student?

Senator Johnson: It just said that all students…do you want to read that again?

Senator Heylin:  We are not so much concerned with the agents, representatives and the employees because that is not really our purview, but for students that all students will be required to cooperate in any internal or external investigation of possible threats to the safety or well-being of minors. We just think it is a little broad.

Senator Ellerton: It also says agents/representatives, so that is vague too in terms of were these representatives who were involved in the activity or are they student representatives representing other students who are not defined? It is a catch all. It needs to be looked at, number 15. Do you want me to comment?
Senator Kalter: I would love for you to comment.

Senator Ellerton: Number 6 and number 8. Number 6 was the one that I specifically drew…I think it is 6. The version I have is not the one that was changed. I’m not sure what it is now. That was the one where there were two phrases and the number 6 that you have got here that I printed out as circulated says that the university program director of the program or activity involving minors must implement a process. My concern was that this could duplicate and offend people who had already given such permission so that…my suggested wording was “must ensure that appropriate approval” or whatever those words were, I was happy with those words, “for the activity, etc., etc. must be obtained” and the obtained got missed in the notes that were first sent around. I picked that up. Susan picked that up and that was in it, but it is not in this one.
Senator Kalter: You just made me realize that this copy that you have does not include the friendly amendments from Wednesday night because I originally looked at number 8, which of course is the one in question. So I had forgotten to put in the one…

Senator Ellerton: For number 6.

Senator Kalter: Sorry about that. That will be in there.

Senator Ellerton: And number 6 was just a comment and I sort of…the two were together. What number 6 was about was that, and that is an earlier version as well, because the subsequent version we discussed on the floor had “including university lab schools” in it. That phrase isn’t in that one at the moment and then the extra phrase was added, faculty/staff working somewhere else are expected to conform to those requirements and the discussion in October why that was put in was to say lab schools are one thing. They have got to get approval and then those working somewhere else. Hospitals, other schools or whatever have to conform with whatever those places. They were kept separate and that is the same concern that then came up under number…This is a very early version I think. No, I’m sorry. I don’t want to confuse things more, but…Number 8 has got those two separate as well with the lab schools and somewhere else, other institutions. But then the discussion in October said they are two separate things. You don’t have to have both. The discussion went 180 degrees on Wednesday night and said, hang on, they wanted to distinguish that and make sure that people understood. So the first suggestion was to have a “however” to clarify that it was one or the other. Then legal counsel weighed in and said and there was back and forth. I wasn’t involved in some of that, but I had opinions on it. It’s “also” and then the discussion turned 180 degrees and said, hang on, you have got to do both and that was not what was agreed in October and then there has been email back and forth.
Senator Kalter: The minutes record is very clear. In both October and in last April, Legal was headed in the direction of having ISU not do the faculty/staff background checks when people are going into other institutions, schools, etc., because, as they said, and as both of them said on the floor of the Senate it would make no sense to do it because the school cannot use it. So what we witnessed was actually not just 180 degrees from April and October until now, but a 180 degrees in February as we were watching.  As we were watching, the line was being changed without any administrators in the room who could verify that the budget was okay. This has opened up a major can of worms because assuming that, when we were assuming all through this past year that ISU would not have to do those background checks, we also were able to not ask questions like, well how much contact do you need to have with minors in the schools for you to have to have that background check? Is it anytime you go in the school? Is it if you are doing something other than giving a speech? It opened up all kinds of cans of worms. 
What I am displeased with other than the last minute in the midst 180 degree turnabout was the tone of voice that was used toward Sherry Sanden while she was very diligently trying to make her point and was not being heard by the people across the room and in some of the email that you have not seen that tone of voice continued. So I am just not pleased with the attitude towards the Senate and the senators who have been trying to help educate the people who are representing that, the committee that drew this up, that you don’t know everything. We have some information to give to you about how many supervising teachers we have. How many faculty we have going into the schools. How messy this is. We would like to get you to listen and what I have been witnessing over the past almost year is non-listening, but especially from October to now. It is just not being willing to work with us in our process and basically just trying to force this through the Senate. I am also pretty surprised that the head legal counsel for a university would be on record as changing her mind in the middle of a debate. That is not great. 
I think that because Larry is not here today. I asked him over an email because I knew he wasn’t going to be here, could you at some point let me know whether ISU has the funds to cover criminal background checks for all of its faculty and staff that are going out into institutions, including hospitals, because that is also a major can of worms. She was promising funds that we do not have because we don’t even have a budget. He hasn’t been able to get back to me on that because he is travelling this week. So the two things that we would have to have in order to place this back on the agenda for action are that okay, or at least clarification. Because the other thing that I just found out in the hallway in the English Department was that I was talking to the Director of English Ed and one of the placement people. She said if the supervising teachers have to pay for the background check themselves, it may mean the difference between them working for us or not working for us, because they already have to pay for so much stuff that they may decide that I don’t get paid enough, it is just not worth it. So if Larry can’t say yes, the CBCs can be covered annually, because I think it is an annual thing, then we probably can’t go forward like this. So the two things were having Larry okay the budget and having Sherry and others go back to their departments and receive feedback about logistical stuff, cost barriers and things like that.
Another person in my department wrote in, she is the former director. She said “I was away last fall, but the last I knew, several institutions in the Big 10, including U of I, were considering or had implemented a required background check for all employees. As arguments pro or con related to the proposed policy at ISU, I am sure informed in the Big 10, legal counsel seemed to emphasize the risk of lawsuits resulting from claims of negligent hiring or flawed oversight of university employees’ records. I won’t address concerns with that. Given that criminal background check policies differ across K-12 districts,” which is another can of worms, “it does seem ISU would be better protected, i.e., due diligence by this proposed policy. Of course, many questions related to how management of such a policy is outsourced, but that is another matter.” So basically she is saying I think it would be better if ISU checked its employees, at least the ones going into the schools. It is a good point, but again, what is the budget?
Senator Crowley: I did a little bit of sleuthing on it as well and discovered that Unit 5, right here in our area, accepts the ISU criminal background check and the reporting from whatever, whatever, two different things, but the Little Village in Chicago does not accept ours. Joliet does not accept ours.

Senator Johnson: Bloomington 87…

Senator Crowley: Bloomington 87 does not accept ours? And she did tell me, the woman who is in charge of our clinical experiences, she told me that it was less and less districts are accepting the ISU background check. That the number is lessening. So it is not just the expense to satisfy the ISU one, but then when the supervisors go out and about, they are going to be satisfying the Joliet one, the Cook County one and all of that. It is true that their salaries, if you look, I know we talk about salaries, but honestly I am just amazed that the supervisors do the work they do for money that is just unbelievable. So little money and to impose that kind of requirement is really serious.
Senator Ellerton: All of that does raise the question why a double background check is necessary because, for example schools.  I mean there are lots of other examples where ISU’s background check would be important because there are activities on campus or other activities that need some background check. Okay, fine. You may need it for that, but if, for example, supervising teachers are only in schools in District 87, if that is one that is not accepted, well why not only have that single background check. There is no point in doubling up where one is not acceptable and it is a question of getting the wording that captures…There has got to be a background check or satisfies the requirements, but certainly not duplication.
Senator Johnson: The reason they have given us, and I think they said this at Senate last time or it might have been somewhere else, was that even if you get a background check somewhere else and for some reason you can’t go in there, they can’t tell ISU what was on that background check. All they can say is you are not allowed to go in there. So then ISU would probably have to do their own anyways to figure out what was on that background check and why they can’t go into the school.

Senator Crowley: There is another whole can of worms that we don’t talk about at all and that is that the background check is good for one year and it is possible that a student teacher, if the departments hadn’t coordinated, like English Ed and varied other Eds across 28-30 plus certification areas across the campus. So if you met the ISU requirement and you are in a district that does a different one and if they are requiring the ISU one, that one could have expired and a student would be about to graduate from ISU in the month of March or April and they don’t have the ISU clearance, what happens. Do they have to come back on campus so that they are clearing the ISU background check while they have already cleared a background check in another district. So it gets to be absolutely unbelievable.

Senator Johnson: My brother had to do that when he was student teaching, he had to come back here to get both his TB test and his background check while he was student teaching up north because they expired in April and he went until like May 6.
Senator Crowley: We should not be doing things like that to our students and our faculty. I wonder where does the money go, whoever wants to evaluate that. Who are these companies that get $60 or $70?
Senator Kalter:  I was wondering that too.

Senator Johnson: And students are paying for those.

Senator Heylin: I just got mine a couple of weeks ago from the company that is right next door to the Alumni Center. It is called Biotech or something. $36.

Senator Hoelscher: The problem is significant because why would…I can understand not accepting a particular company’s background check, but ISU doesn’t do these background checks. ISU hires them done. So the problem needs to be solved at a higher level in the sense that once a year, you get a background check from these approved agencies and everyone who needs to have access to them has access to them, much like a credit history report. I don’t understand how this piecemeal system has developed.

Senator Kalter: There are two components to that that we can’t even control. One of them is, may be helped by Jonathan Lackland in the sense that it is the state legislation causing this problem. So possibly lobbying the state to make it so that it is a single one. But even then, according to Wendy, the reason why some of the districts don’t accept certain ones has to do with the fact that you have different levels of background check. You have a fingerprint one or you have got one that doesn’t use fingerprints or what have you. So if CPS has a fingerprint background check, but Unit 5 does not or ISU does not, then the student or the faculty member has to do it all over anyway. So there are at least two problems there and one of them is, well both of them are actually out of our control and all we can do is lobby. I guess what I would say about this is that we are stymied in the Senate until we get either another about face and go 360 and keep going in the same direction we have been going. Or we get an okay from Larry about the budget. Even if that comes, I think there are some logistical issues that are not ironed out. We were ready. We could have taken a vote Wednesday night if that had happened. The other thing that I didn’t like was the suggestion that it is the Senate’s fault and that has been the suggestion all along is that we are obstructing this.
Senator Daddario: There was scoffing happening.

Senator Kalter: There was scoffing happening. There has been from the very beginning a reluctance to even go through us as an approval step as though we haven’t identified major problems either in the way that the policy is written or what is in the policy, what have you. That is why we exist because we do this well. And it hasn’t taken a long time because of us. Let me just say that on record. It has not taken a long time because of us. I am tired of hearing that from people. It is not a long Senate process. It is a process where the Senate gives feedback and then we wait for months and months and months and nobody does anything and then they come back with the same draft and they expect us to not remember that we had asked for changes that they didn’t even bother…
Senator Hoelscher: They waited so long…

Senator Ellerton: I can back that up because I was back and forth with email. I was included on their committee’s email list because I had objected to a few things. I sent a few back and forth and there were some productive emails and then they stopped. What I was suggesting was never attended to and that is why I brought that up on the floor. I said there is no use arguing anymore in email. I will just bring it up on the floor. One thing that stands out now is number 6 and number 8 in this particular draft anyway. There is the same extra sentence at the end of each which seems totally redundant. Faculty are expected to conform to the individual institution. Yes, sometimes you need to do that, but that should raise bells to say what is going on. Why is that there twice.
Senator Hoelscher: I think that there is something that we need to recognize as an Exec committee and that is we will be blamed unless we articulate this. So it is very important I think that we begin to articulate this problem in a polite way, but in a firm way and we need to develop a historical memory of this problem and try to put it together and then be very, very careful as we go forward so that we make sure that everyone is aware that we don’t forget. That we have asked for these changes and that should be the first thing. Otherwise, the Senate will be blamed. It’s too easy to blame the Senate. So I don’t quite know how to do it, but I think we need to articulate this.

Senator Kalter: I agree. By the way we do have this kind of stuff going back to Lane Crothers’ era, so it is not new. It has happened before where people sort of dump something on the Senate and then ask the Senate to rush it through in a week and then blame the Senate for not doing that when we are supposed to do due diligence.
Senator Hoelscher: The other thing I think is very important and I asked this and I didn’t get a clear answer. If there is a hard deadline, in other words, we will be in violation of the law if we don’t do it by this date, then we need to be aware of that deadline and it needs to be firmly articulated and not this well I would like to see it done by the end of the semester. That is not what I asked. I want to know when we are violation of the law. When the federal law says we must have this and then we can work with that deadline. We need to get facts to the forefront and that is going to be difficult to do from the sound of it, but I think we need to start articulating our position a lot better.
Senator Kalter: I am trying to set up a meeting with University Counsel. Luckily, I haven’t heard anything about a federal law imposing this on us, so this is all, basically, Al Bowman voluntarily got this committee together back when the Sandusky case happened.

Senator Hoelscher: And yet the hint is there. Without a doubt, I heard that hint. The hint that this is federal law. That if we don’t get it through by the end of the semester, somehow, we will be in violation.

Senator Crowley: And that is not true.

Senator Kalter: Not that I have been informed of in any way during this process.

Senator Hoelscher: We need to insist on that information. Not that we want to drag our feet, but we all need to know when our hard deadline is. And there may not be one and if there isn’t one, we act accordingly. But if there is one, we act differently. 
Senator Ellerton: I should add as a footnote that I didn’t respond, I was again on the list, and I noticed the wrong word used, etc. and I was going to weigh in on a couple of other things. When I saw this heated exchange going back and forth, I didn’t send anything. Now that looks as if I don’t want to contribute, but I thought that anything I say is going to send a whole flurry of other emails and so it is better to let it calm down. But that again doesn’t give the right impression. It gives the impression senators aren’t speaking when they are given the opportunity.

Senator Kalter: For clarification, I don’t think any of the heat came from any of the senators, if I remember correctly. I think the heat was coming from non-senators.

Senator Hoelscher: We don’t have administrators around the table, but I think it may be time to get an upper level administrator in and have long conversations with them. Not lobbying them, but they need to be a part of this process almost to mediate because without a doubt, something is trying to be railroaded, is that a polite term?

Senator Crowley: My biggest concern is the financial burden that all of this brings and somebody is gaining and it is just not fair that people who don’t have money, they are our students, are burdened with this and our dear, dear people who run around to schools and hospitals and clinics and varied places of needy people, they are the ones who are bearing the burden of this. And our university bearing the burden as well. And then when they play games like this one does the job and this one doesn’t and you have to get two of those things and this one expires. That is just so ridiculous.
Senator Hoelscher: The burden of education is getting rather steep. Even I feel a little guilty.

Senator Kalter: Let’s move on to our distributed communications since we can make some progress on these.
Distributed Communications:
02.18.16.01 From: Heather Winfrey-Richman/MCN: Mennonite College of Nursing College Council Bylaws-Markup Copy (Dist. Rules Committee)

02.12.16.02 From Senator Crowley: Mennonite College of Nursing College Council Bylaws – Clean Copy

(Dist. Rules Committee)
Senator Kalter: Mennonite College of Nursing has submitted their bylaws. These are going to Rules Committee. Paula, just so you know, I emailed Heather just to tell her a couple of things like reminding her that the Senate seat for Nursing is a tenure track seat. There was something else. Asking if they really wanted to make it…They have something like going from three absences kicks you off the committee to 50% absences. I thought that’s a lot of absences. Do you really want to do that? And then there was one other where I had a question. I can’t remember what it was. Just little things. I said to her I usually wouldn’t contact you ahead of time, but we are trying to get…They apparently thought they had sent them to us last April and when I saw Dean Miller on Founders Day, she said I think the problem was in Mennonite, not in the Senate. 
Senator Crowley: They were not on the task list. They did not arrive. Again that is a perfect example of Senate blame for stuff.

Senator Kalter: Luckily, they did not.

Senator Crowley: They did not, but the concern was that maybe we dropped the ball on them. Did you communicate those directly?
Senator Kalter: Yes, I can send that to you. 

Senator Crowley: Did you copy me?

Senator Kalter: I sent it to her so that it wouldn’t…

Senator Crowley: Thank you, dear.

Senator Kalter: But I will send you the copy and her response.

Senator Crowley: As much as we are absolutely overwhelmed with the AFEGC, I would really love if we could give Milner a set of bylaws, especially when they have a new dean coming in. It would really be good.

Senator Kalter: Mennonite?

Senator Crowley: What did I just say? It’s Monday afternoon and I am cross eyed from grading all weekend. So it is Mennonite. So it would be nice if we could plunk those in front of the new dean rather than giving the new dean a set of up in the air things. But it’s going to take a miracle and a wing and prayer and whatever else goes.

Senator Kalter: And you are a miracle worker, but I don’t you expect you to get this done by the end.
Senator Crowley: At least we will get the little balls kind of like starting to run.

Senator Kalter: I was actually kind of regretting that you said yes, we can do it. You are over-promising.

Senator Crowley: I know. But AFEGC is our priority, I know.

Senator Kalter: Anybody else have any observations on those?

Senator Daddario: I have three things.
Senator Crowley: I have them and I love that you gave them to me.

Senator Daddario: One of them is that there’s…I like a lot of how they are written, very specific. I really like the section about the student petition. I think that is helpful. But then there is Article V, Section 1a in elections. The language about the vice chair is confusing. The word term is defined to mean that somebody becomes a vice chair and then a chair. Then it says the term can be repeated twice. So does that mean that the person goes back to being vice chair and then becomes chair again? That is not what was intended. How does that work exactly? And there were a couple of things like that.

Senator Crowley: I have them all written down already. That is really helpful. We will see what we can do.

Senator Kalter: Anything else?

Senator Crowley: Thank you for very carefully looking at them, Will. It gives me more confidence that they might fly easily.

02.03.16.02 From Brent Paterson, VP Student Affairs: Student Mental Health Information Optional Disclosure Policy (Academic Affairs Committee)
Senator Kalter: The next one I think is from Will actually. The Student Mental Health Information Optional Disclosure Policy.
Senator Daddario: I was upset to see the substantive question about changing all to only wasn’t addressed somehow. I thought that Vice President Paterson would make a decision about that since Jonathan took it from our conversation to him. But it is still sort of lingering there as something that could be changed or not be changed. I think that it needs to be changed.
Senator Kalter: I wondered about that.

Senator Daddario: Yeah, I thought it was understood that that choice would be made as they were going through the final writing, but it seems not to have been taken up. 

Senator Johnson: We can ask them. I am sure that they will send someone for the information session.

Senator Kalter: Let’s make sure that Sandy Colbs is invited. 

Senator Daddario: It has to go from information to action. They want it to go from information to action right away, I think. It’s a legal issue. They have to send out information to students about this by a very soon date in order to comply with the law that has been passed. So I think it needs to go from information to action. It is a specific change in language, but it also just grammatically correct to say only. In that way, it could be a friendly. 

Senator Powers: I guess it depends on what the intent of that was. Once that is clear.

Senator Johnson: I wouldn’t think they would have much protest to that.

Senator Daddario: Okay.

Senator Kalter: Do you happen to know which lawyer worked on this?

Senator Daddario: No, but I can write to them.

Senator Johnson: Didn’t we ask them if they had sent it to Legal and they said Legal…

Senator Daddario: Jonathan when he sent it back to me, he said Legal had seen it and Vice President Paterson had seen it.

Ms. James: So this has already been in Academic Affairs?
Senator Daddario: It has already been through the committee. We have already talked about it. We didn’t make any changes to the changes that were made initially here. We just got background on why it is happening.  We understand that it is predominantly a legal issue under new state law and for that reason, there is not a lot of tinkering we can do with the language. It’s almost cut and paste. But this one does matter.
Senator Johnson: One question we had about it, she said that it was literally just cutting and pasting from…Legal chose to say that just so that it was specific language from the original document.
Senator Daddario: And it could be that it is the same case with the all and the only, that it is just cut and paste.

Senator Kalter: Could you invite Sandy and then ask Jonathan to invite whichever lawyer worked on it. I am guessing it is Wendy, but it might be Alice McGinnis. That way they can be there to answer. What I think we ought to do is put as an information item rather than info/action, but have them explain to us what the deadline is. That way we can decide on the floor, okay, this absolutely needs to move to action tonight or we can decide we can wait until after spring break rather than having is start out assuming that we are moving it to action.
Senator Hoelscher: I like the insisting that they explain it and if it makes a good case, then we do it.

02.19.16.01 From Paula Crowley/Rules Committee: Disclosure of Economic Interests Policy-Markup

Senator Kalter: Exactly. We are going to skip the next because there is still some debate going between Rules Committee and Shane McCreery about a change that he made to the Disclosure of Economic Interests policy. We are going to wait on that one. That is another one where Paula was wonderfully efficient and so we are ahead of the game on it. So thank you on that, Paula.

Senator Crowley: A little sentence. It is going to be nice to keep if we can keep it.
02.16.16.01From Student Government Association Secretary Walsh, Secretary Thornton and Senator Heylin: MAP Grant Academic Senate Resolution-Revised
Senator Kalter: That gets us early to the MAP resolution SOS. Thank you to the three of you who drafted it. Do you want to say anything about it?
Senator Heylin: We were trying just to bring it up. The goal of the sense of the senate was to bring it to the attention that MAP is important to the students and the Senate. We are trying to not add fuel to a fire by it, but just having people know that it is important to us and not trying to make a partisan kind of document.
Senator Kalter: Does anyone have any comments on the draft?

Senator Daddario: I have a pretty big concern. There are few sentences like this, but this one gets at my big problem. “Illinois State University educates 4,000 students who receive MAP grants and is committed to the education of a diverse and prosperous workforce.” I think I understand the rhetoric you were going for here, but what you are also opening the door to is that people that only look at college as a stepping stone to the world of work, especially where underprivileged students are concerned. The notion that they don’t go to college in order to learn how to think critically or creatively about higher order issues is a big problem. I was hoping that you could add a sentence in there that sort of opens it up a little bit to not make the focus so much on work. I think it forecloses a lot of the humanities, liberal arts thinking that exists. I am sure that it wasn’t intentional on your part. I see what you are doing.

Senator Heylin: I think we incorporated that sentence to address the sentence before it with the 60% of adults in Illinois having a college degree or marketable certificate and I think that certificate was why workforce was in there. I do see where you are coming from. Would you have recommendations? Maybe incorporating workforce and…
Senator Daddario: I had some thoughts, but I then I thought I think it would be better for you to do it because I think that the thought of what precisely is it that is important about critical thinking is a fun challenge to try to put into words that somebody at the Springfield level will read. I will leave it up to you.

Senator Hoelscher: Has Illinois State come to a conclusion on the fall MAP grants? We honored the spring, didn’t we?

Senator Kalter:  On fall, I don’t think so. I don’t think they have…
Senator Powers: I haven’t heard anything.

Senator Crowley: And the governor vetoed last week.

Senator Hoelscher: So ISU is not going to honor the MAP grants.

Senator Powers: We will honor the MAP grants to my understanding this year. So even if we don’t get MAP grant funding…

Senator Hoelscher: Through this year.

Senator Powers: They are still fine. For fall, I haven’t heard yea or nay.

Senator Heylin: Didn’t Jonathan say in our Academic Affairs meeting that they were going to try, I believe.

Senator Hoelscher: But no commitments?

Senator Johnson: No commitments.

Senator Kalter: I have just a floater point on that one and that is just an observation that workforce is at the end of both of those sentences. So the second one would be a perfect place to put in a different word.

Senator Heylin: Okay.

Senator Kalter: The diverse and prosperous.

Senator Crowley: I would love to say that I agree 100% with the notion that we are a vocational school. The notion that we are just thinking about putting people to work, not putting people to think…It is really a serious issue and I almost think paring this thing down and just tightening it up would be sufficient. Just pursuing a higher education degree, even though I am making the faux pas now that Will wouldn’t get himself into here. But just clunk a period at the end of degree and take away workforce and put student body at the end of diverse. But again, override me please, but just simplify it. Value education as a value in itself.

Senator Heylin: Okay, and I think a little bit from that too was when we were in Springfield, myself, actually all three of us were in Springfield lobbying and one of the pieces of advice that we were given when we were talking to our Republican representatives was that they actually really like the idea of workforce. 
Senator Daddario: I know they do. But for certain reasons.

Senator Heylin: It kind of helps in their eyes. We were told to talk about it as an investment in Illinois for our workforce, for people that will end up paying taxes and contributing back. That is just one strategy we were given.

Senator Hoelscher: I am very supportive of this. I really am and I think it is appropriate that it comes from students, but our problems are so much bigger than MAP grants. I don’t quite know how to fold all that in.

Senator Kalter: I would say that yes, but what we talked about two weeks ago was that the faculty get into a fairly significant political double bind when addressing the needs of the university. And I don’t know, I kind of think that the MAP thing could tip us. Four thousand students is a ton of students. That’s an entire class.
Senator Daddario: I love that. You are putting pressure on the right point.

Senator Crowley: You can’t do it all at once already. Big chunks. 

Senator Daddario: It is a good pressure point. It also marks for the future to say we were alerting you to this issue. We were there telling you about it, so you cannot say in the future that you didn’t think about it or no one said anything.

Senator Hoelscher: I think too that it is very appropriate to originate in students because that is a very close to home kind of an issue. But I agree. We can’t tackle it all at once. It is far bigger than us. Let’s start here.

Senator Crowley: It’s all those bits that make the whole. It’s. Goodness our students need…

Senator Hoelscher: You just want to say, surely, the State of Illinois will not scuttle its entire higher ed superstructure, infrastructure. Surely not.

Senator Kalter: The entire Board of Trustees was incredibly frustrated I think on Friday. Rocky Donahue made several comments about how much ISU contributes, how much money it is saving. At every opportunity, he said something. J.D. Bergman said something about the threat that the U of I poses to all of us if it decides to increases its enrollment by 20,000 and one of the trustees came up to me afterwards and thanked us, the Campus Communications Committee for the hard hitting letter that we read in front of the board and really the audience was the legislature. But I think that even, if the board hasn’t been able to be persuasive, boards. It is really…we are in a really scary place. 
Senator Daddario: The last few steps before it just… so it is good to put the brakes, put the friction on with things like this.

Senator Lonbom: The only question I have about this, because I think the power lies in it coming from the students, but, this says we the Senate of Illinois State. Will they know that this was actually drafted by students because your voice is very powerful? People reading this, will they know that?
Senator Powers: We could make it that I sign it.

Senator Kalter: We could make it these three senators on behalf of.

Senator Johnson: Or you could put originating body of some sort.

Senator Hoelscher: I think it is very powerful that it comes from the students.

Senator Kalter: Or you guys could vote on it.

Senator Johnson: Yes, we have sense of the senates too.

Senator Hoelscher: I think that is where a lot of the power comes from.

Senator Lonbom: So what are you saying to do then.

Senator Powers: What we could do is we could pass it in Student Government and send it out and we could also pass in the Senate and then send it on to other senates.

Senator Kalter: And then if we also put on behalf of after you have voted it.

Senator Powers: Yes, on behalf of the Student Government Association. Yes, I think that is best.

Senator Daddario: But it draws attention also to the Academic Senate is a faculty and student enterprise at the university, which is unique.

Senator Kalter: We might want to add academic since so many people still, even on this campus, call us a faculty senate. It is a daily correction.

Senator Crowley: And back to the issue we were dealing with earlier. There is a place for the workforce idea, but also there is a place for the creativity, the critical thinking, the educated citizenry, so if you could…

Senator Daddario: I like creative thinking, because one, critical thinking is becoming evacuated of meaning. Creative thinking, though, is precisely what is needed at this time in order to get out of the impasses that we find ourselves in so that creative covers a lot of bases. 
Senator Crowley: And actually organizations who have a good workforce welcome creative thinkers. They want to have them.
Senator Kalter: I think it’s excellent. I loved it. Thank you for it. Let’s skip for a moment the non-Senate policies and go to the proposed agenda. So I was working from my computer so I am thinking that Milner Bylaws are not quite ready. I didn’t realize until after the floor discussion that the markup and the clean copy didn’t correspond, so we are asking Chris Worland if he can do another markup for us so that we are all on the same page. The comments that I made actually are kind of moot because I think the clean copy addressed them and I assumed that they were the same. 
Senator Hoelscher: To make matters even worse, and this was a quirk, but if you have an ipad, the markup doesn’t show as a markup. So all I knew was that they were different and I blamed it on the markup. I went by the clean copy.

Senator Lonbom: In your latest email, Susan, you asked Chris to have it to Exec. I was surprised to see that here as an action item because you asked him to have it to Executive Committee on the 4th for Senate. 

Senator Kalter: The 14th.

Senator Crowley: That is during spring break. Do we have an Executive Committee during spring break?

Senator Lonbom: It is not spring break. 

Senator Kalter: It is the week after spring break.

Senator Crowley: It was 14th.

Senator Lonbom: Okay, the 14th for Executive Committee.

Senator Kalter: Yeah, so that we wouldn’t have it as an action item this time on the 2nd, but next time. It is basically ready to go I think, I hope, but we have said that before. Before I forget, let’s do a motion to approve the agenda.

Motion: By Senator Hoelscher, seconded by Senator Powers to approve the agenda.

Senator Kalter: Okay, so we are going to remove that. So we will be taking it off as an action item, so that means we won’t have any action items. 

Senator Daddario: We have to add an information item for the mental health policy.

Senator Crowley: May I tell you that the current condition of the Economic Interest Policy is that we agreed as the Rules Committee that if we can get an online vote, it is clear. We have just one sentence.

Senator Kalter: I am hesitating because we did this last time with the Milner Bylaws and then we got a clean copy that is different from the markup so I am thinking we should be more careful about making sure that Exec sees something before we put it on the Senate, and since it is not a rush, I think that we should take the Disclosure of Economic Issues policy off of the information and put the student health one on. The question is can you guys do a vote on the MAP SOS?
Senator Powers: We can do that by Wednesday.

Senator Kalter: Great, so we could put that on under communications. Do we have anything else that we need to add?

Ms. James: When do you think you might be able to have the final SOS?

Senator Powers: Wednesday.

Ms. James: You can get that to me by Thursday?

Senator Heylin: Um hum. 

Senator Kalter: All of the regular stuff. No action items. One information item and one communication; at least one listed. Anything else?

Senator Heylin: So the mental health, does that come too?
Senator Kalter: Yes, that would be the information item.

The motion to approve the agenda was unanimously approved.

Proposed Agenda for the Academic Senate on March 2, 2016: 

Academic Senate Meeting Agenda

Wednesday, March 2, 2016

7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order

Roll Call

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Janet Krejci 

· Vice President of Student Affairs Brent Paterson

· Vice President of Finance and Planning Greg Alt
Action Item:

02.10.16.02 Milner Bylaws-Markup (Senator Crowley/Rules Committee)
02.10.16.02 Milner Bylaws-Clean Copy (Senator Crowley/Rules Committee)
Information Item:

02.19.16.01 Disclosure of Economic Interests Policy (Senator Crowley/Rules Committee)
Committee Reports:  

Academic Affairs Committee: Senator Daddario
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: 

Planning and Finance Committee: Senator Marx 

Rules Committee: Senator Crowley 

Communications

Adjournment

02.01.16.01 From Senator Kalter: Memo and List of Policies
Senator Kalter: Going back to the proposed non-Senate policies. Did anybody see anything that needs to come off that list? The Ethics Act, a bunch of HR policies, facilities policies, fiscal policies.

Senator Daddario: I think we should review the soccer goal.
Senator Kalter: You want the soccer goal one? That’s one of my favorites. By the way, Chuck Scott, he is the Director of Facilities Management. I saw him on Friday, or maybe it was Thursday and he said thank you so much, Senate, for going through all of these policies and alerting us to the fact that they are out of date. He’s like we need to go through these and he was giving me an update on the parking ones. I said do you guys have any others right now? He said we’ve got a lot of others, but we are not going to those yet, but I was so happy to hear him say that. That it is actually useful to the divisions to say heads up, you have got this policy that is 15 years old, because he said they’re wrong. He was like these are wrong.

Senator Crowley: The words have changed. The names of committees have changed.

Senator Kalter: We done good; this is great. So everything here can just stay as non-Senate and we send them to Larry and say, at least for now, unless somebody finds a rationale. We are done.
09.24.15.03 From Sam Catanzaro, AVP for Academic Administration: Minors Policy

No discussion
Adjournment
Motion: By Senator Hoelscher to adjourn.
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