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Approved
Call to Order

Senate Vice-Chairperson Rubio called the meeting to order.  

Senator Rubio: I know we are waiting on the Provost, so hopefully she'll come in here momentarily.  We will begin with our tour of the Emergency Operations Center.

Tour of Emergency Operation Center
Mr. Hodges: All right.  Excellent.  So, welcome.  I'm glad you all came over.  Who's been in here before?  Anybody?  Oh, great.  Well, if you don't know me, I'm Mr. Hodges.  I'm the Director of Emergency Management for the University, and this is my lair.  Built this thing about four and a half years ago.  That's when I came into the role, about five years ago, and this was one of the first things that I pitched as an initiative for this role with the Emergency Operations Center.  I want to talk a little bit about how this room came to be and what we do with it, why we actually have this thing, and how we use it as an institution and how we actually have used it for some of our emergencies.  When people think about big emergencies or disasters, normally it's this.  Police, fire, EMS out at the scene somewhere, very splashy. We have one of these in town, actually this exact same vehicle.  There are 13 in Illinois;.  And that's typically what people think about.  But the problem with that is, if they're dealing with an emergency on our campus, they're dealing with protection of life, property, and environment.  Nowhere on their list does it talk about the fact that we lost power in a building where research is going on or Stevenson collapsed and we have faculty in classrooms and the data center in the basement.  Take care of people, put the fire out, take care of the bad guy, do whatever you got to do, and then leave.  So that's okay for the life safety side, but it does nothing for us as an institution.  We need to take care of emergencies on campus and call the Provost at 4:00 in the morning.

Provost Murphy: Please do.

Mr. Hodges: I think that was the last time she was in the room at 4:00 in the morning a few months ago, earlier in the year.  Anybody remember the power outage at Watterson and CVA and West Campus?  That was that one.  So, welcome back.  It's good to have you again.  I think you might be in a later picture.  It's possible you might be in one of the pictures in here.  But the EOC on campus is designed for us to coordinate the university's response to any big emergency.  It doesn't matter what the emergency type is.  If it's big, it's complex, we have a lot of departments doing a lot of things, we come together and we meet as an EOC.  So I'll talk a little about that.  This is what we had before.  Before this, we had the big room in the Alumni Center, Room 118 (the 2,400 square foot room).  So we had behind one of the…  Actually behind that door right there back in the hallway there's a storage room.  We had a bunch of tubs – actually those are the tubs – a bunch like that, and we had to build the room and it took 45 minutes to build the room.  During the first part of an emergency, you can't lose that kind of time.  You can't lose it.  So that's what we came from.  This is what it was when it was all set up.  It doesn't look that dissimilar from here.  The other problem out there, there was no generator.  So if we had a storm come through, we can't use the building. So there were some problems there.  So I started putting together a proposal for this space.  One of the first things I wanted was called a hot EOC.  Hot EOC means it's an EOC first; it's not a conference room first.  You come in, you turn on the lights, you're ready to go.  You can use it right away.  You don't have to set up.  So there's nothing…  And there's 12 public higher eds in Illinois.  U of I has the only other really hot EOC so they can move right in and start working the incident right away.  That was important.  
Self-sustaining.  This has to be able to survive when other things on campus don't survive.  We have our own HVAC, our own generator outside.  ISU's internet, Comcast's internet.  Lots of things to make this room live and must be able to communicate with the campus when maybe some of our primary systems aren't working so well.  That's really important.  
Situational awareness.  Well, you're looking at it.  Obviously, the main portion of the EOC is this video wall up here.  There's a lot of different inputs in here, 22 of them, which control…  Right in front of you on that touch panel.  Exactly, right there.  That's where if you look at the very bottom row, there's 22 buttons down there and we have three Comcast cable tuners, and we have 12 PCs out in the hall.  We have those little boxes right in front of you there, there, and there.  Plug your laptop in and we can put it up here as well.  Video conferencing right here.  So any of those we can show up here in any kind of different configuration.  So right now you see these nine TVs are one image.  Other times maybe there's a single one there, there, and so forth.  One of the biggest pieces of situational awareness during an emergency is social media on a college campus.  I need to know if we have a tornado come through if people are posting that they're trapped, they're hurt, they're looking for somebody, they don't know what's going on.  We have to have that kind of intelligence coming into an EOC so we can help people.  So we actually have…  One of our work stations over here is the lead for our social media team during emergencies.  We have a 15-person social media team on campus that convenes only during emergencies, and the lead sits there and that person has a box as well so we can show if there's an interesting post, put it up here on the video wall.  Make sense?

Survivable.  I think I talked about that one.

Communications suite.  You can't see it right now, but on the other side of that foam there's a piece of glass, and in that room is a communications room.  So we have radios in there, base radios, that can talk to every radio on campus, all of public safety in McLean County, and most state agencies.  So we have a really good ability if there's a lot of disruption, like in a cellular network which happens after a big emergency, we have at least some way of communicating out, which is important.
Well connected.  I talked about that.  There's one more network going in here.  You see the little bracket up on the wall here on this post?  That's going to be the Town of Normal.  I'll talk about how this relationship has happened with us and the town.  So soon we will have three network connections in here: Comcast, ISU, and Town.  

GIS.  Familiar with that?  John Kostelnick over in GEOMAP, Geography/Geology, he teaches the best I can show you is that map right there on top of the chairs.  That is a GIS (Geographical Information System) map of campus.  So how do we use that in an emergency?  They can create a map for us and keep it on our website that shows shelter areas, road closures, areas of buildings that have been searched if we have an active shooter or something like that on campus, a status map that they can constantly update and we can put on our website.  A map like that is incredibly powerful.  It tells a very compelling story as an emergency unfolds.  We can do all of that in-house, and because of the connectivity in here we should be able to get it posted and shared with people.  Social media – I talked about that as well.  So that's what I wanted in the room.  One other thing about self-sustaining, as I have worked in EOCs around the country, I built this for the 3 a.m. phone call where the only thing you probably brought with you is what?  What's the only thing you probably brought with you?  Your phone.  And what didn't you bring with the phone?  A charger.  So there's a tub in there.  There's an Apple tub and there's an android tub.  You're not thinking about them.  You're not going to pick up a laptop.  There's 11 laptops in there for check-out.  But what do they say in retail?  There's a shrinkage in the Apple tub ever year.  So twice a year I have to buy a few more cables.  But it's those kinds of things that make the room useful when you come in here so you can be effective right away.  There's office supplies in there.  There's food and water back there right behind you so you've got something.  And we learned that morning with that power outage that Jolly Rancher flavored Pop Tarts are a thing, and they're disgusting.  Sam Catanzaro from the Provost's office, he tried for us.  He was the one person willing to try it.  It didn't end well for Sam.  But those are the kinds of things that…  I want the people who come in here to be effective right away.  That's the point when the team comes in here.  

So this is the room.  This is what we had.  This was a cubicle farm and there was only one person here.  

He was sitting in the corner over there.  He was the only person in this room.  So that was pretty easy to reallocate this space and this is a 1,200 square foot space.  This is that communications room.  You can kind of see through the window looking from this direction, those are the radios that we have in the radio room there.
So a partnership was formed.  The town heard about this room and so Mark Peterson, the city manager at the time, brought all of his department heads from the town over to hear a speech from me that I'm basically giving you now.  ISU built this.  We have this.  So the town built an EOC.  There it is.  They built a temporary EOC.  But along with that came an MOU, a Memorandum of Understanding, between the town and us.  That is ISU's back-up EOC; this is the town's back-up EOC.  And the only thing it cost either of us was one network device.  So if you were to go to that location right now and take out your phone or laptop, you will see ISU network.  Our network is in their building.  Their network will soon be in our building.  $640 is what it cost us to have a fully functional back-up EOC.  Same thing for them.
Provost Murphy: Are they looking at you in that middle screen?

Mr. Hodges: Exactly.  So that's us.  So after we did this, we each built our EOC, we needed to have an exercise together.  Let's try it out.  So the exercise was a train derailment in Uptown Normal.  Pretty obviously it would impact both of us, right?  Significant deal.  We wanted to do a couple of things.  We wanted to see if the town, during the exercise, would try to abscond with some of our facilities, or if the people in this room would try to take some town facilities without talking to each other.  We wanted a video conference briefing at the end, and we wanted some sort of collaboration in the middle.  And so that's what we did.  It was a really good exercise that is…  These are all the department heads for the town of Normal, and this was at the end of the exercise.  I have a picture from in here of us looking at them and so forth.  This was really…  One other great town and gown relationship we got was this, and it hardly cost us anything.  So I'm really proud of that and the fact that we both have very functional EOCs and didn't have to spend a lot for that back-up, which is great.
So we also have a virtual EOC.  If we can't make it in here for whatever reason or we want some of our other team members to be part of this but they're not on campus or they're not in the room, maybe they're back-ups, we have a product called VEOCI: Virtual Emergency Operations Center Incorporated.  It's this.  It's a web-based tool so it's not here so it survives if, you know, the campus is destroyed, and it allows all of our team members to have collaboration remotely.  This is a situational awareness dashboard that I keep running throughout the year.  We talk about things that are of interest but haven't quite reached the level where we need to activate yet.  So the hurricane, a tropical storm moving, some power outages, a tornado warning that was nearby.  It keeps people informed so we're all on the same page.  So we have that.

This is what the layers look like.  So here the building’s turned on, these are the parking lots turned on, and this is Homecoming last year.  So we used this room for public safety for Homecoming.  All those blue shields, a police call for service.  All the yellow ones are a medical call.  The ones you can't see down here, the red fire helmets, some tailgate fire calls.  There's parking calls.  There's people jumping fences.  This provides us at a glance (not at a glance – real time) what our public safety activity is looking like during an event.  So this works really well and we keep one of our displays up here.  It's just a picture of this map and every time we get a new call it pops up here for us instantly.  And those that aren't here can see it on the app, can see it on their phone, which is really nice.  Go a step further, the town also bought this so the fire chiefs, the police chiefs, are all at this same place where they're not always in this room but they get to see what's going on during our football games.  Make sense?  So that's another great tool for us.  Here's a couple of forms where if we get damage assessment reports, we take the info here, take a picture with a video, and throw it on that map as well so we can see it.  And this is our calls for service during football games.  So who's in here?  There it is.  It did survive, I think.  Yes?  
Provost Murphy: Oh, that's bad hair.

Senator Horst: That's 3:30 hair.  

Mr. Hodges: So that is early in the morning in February maybe.  Sometime in February when we had that power outage, so that's the picture in there.  That's what it looked like.  The thing started about 12:00/12:30am  when the power outage happened and we slowly started learning about its impact and started calling people.  

So this is our team.  So who are they?  Well, let me talk about what we do first.  First of all, we are in the coordination business.  We don't do anything tactical in this room.  We're not out saving any lives.  We're not going to any residence halls.  Nothing like that.  We're coordinating the campus response.  Somebody's got to have the big picture.  That's what we do in this room.  We task various response teams – we'll talk about those.  Situational awareness – we talked about that.  Communicate.  You cannot over-communicate enough during an emergency, and that comes out of this room.  We got to have good this so we can make a good message.  This tells us what's going on, we re-word it, put it out.  Liaise with first responders, so the police, fire, EMS are on the scene.  They need something from the university.  They need keys, they need maps, they need road closed.  That comes in here and we take care of it.  Joint Information Center is basically media all working together.  If we have a tornado ripping through here, Jome's office is not the only person standing in front of the camera.  The Town of Normal is there as well.  Maybe the county, maybe the state.  So we work together on information management.    On the back of that TV is one of those boxes, which means anything that I see there, I can send to that conference room, to that TV.  So if there's one of the social media posts, a briefing, a map, anything that we see we can send over there and then do the video conference call as well.  And we've got about four of those rooms around campus now.  So if we have a group working a problem for the EOC, we can put them in one of those rooms.  It's basically a conference room with a box.  That's really all it is.  Most conference rooms have projectors or TVs.  The only thing we added was the box which allows us to send this stuff over there.  Liaise with other EOCs.  
So let me talk about who we are.  I know you can't see it – it's awfully small up there – but that map is this room.  We have different levels of activation: the green is a level one, the blue is level two, the orange is level three.  Basically it's the police chief, myself, a deputy for me, and Eric Jome, media relations.  We're here for the small incidents.  A little bit larger, we'll have the Senior Associate VP for Finance and Planning, the Provost Division, and Student Affairs sitting there, there, and there.  They are there for the purpose of thinking on behalf of their individual VPs.  What does my VP or Cabinet want to know?  And they're thinking about what we're all doing and they're listening to what we're all doing through the lens of their division's leadership.  Make sense?  Because media relations is only three people big, which is not enough during a major crisis, in your position right there is Katy Killian, who leads a campus communications group.  It's a group of eight people who are savvy in the world of public relations communications, and they are a force multiplier for Eric Jome.  So he's got now 11 people that can assist him.  And all the ones in orange are our campus departments that can make things happen: facilities, parking, finance, and so on and so forth.  Risk management, international studies (in case we have an incident overseas).  So I have 20 roles in the EOC; all of them are three deep.  So I have 60 people on the team.  So we can handle somebody being out or rotations.  Everybody goes through an FBI fingerprint background check, which takes a couple months, and then I onboard them.  I give them manuals, handbooks, all those sorts of things that go on here.  

That in and of itself is not enough.  I think this is my second to last slide.  We do have some other unique response teams on campus.  We have a campus communications group which helps out in media relations, the social media team, the CIRT team out of Student Affairs that John Davenport leads (they're the conduit to the students and parents during a crisis).  We do have our own call center on campus, so if it's big enough we're going to publish an 800 number primarily for parents to call in and get information.  We have 30 people on that team right now.  We have our own FEMA-trained Damage Assessment Team on campus because Watterson Tower exists.  If we have a tornado come through and we have to empty because something came through and the building shook, we cannot wait a couple days for a team to come in and assess the building to determine if we can re-occupy.  We can't wait that long.  So we have the same teams to do a quick damage assessment trained on campus – nine people, ten people that can do that.  An IT cyber team, the GIS mapping team, Housing has a team, and we do have our own storm spotters on campus as well trained by the National Weather Service – 30 to 40 people there.  This is some of our team in action here.  The social media team up there.  That's our call center, our mapping, more social media, damage assessment and so forth.
Kind of how we're organized, the EOC liaises with the policy group, other EOCs, and so forth.  This exists so we make sure there's no overlap in duties or no gaps.  And then, finally, this is what we've activated for in the last four and a half years.  So those are our incidents so far.  Any questions about any of those or wonder what we did with them?  These are not…  When I came into the role, the EOC had never been opened in the history of the university.  Whatever version it had taken over time, it had never been opened.  My concern was…  It was waiting for the active shooter or the tornado.  It was waiting for the big one.  My concern was if we ever had one of those we would be woefully unprepared and we'd be tripping all over each other no matter how much training we did.  So I lowered the bar for activation to some other incident types – we have about 15 of them – and it gives us experience but it also helps, actually.  It helps us respond.  We had an employee die in Julian Hall a couple of months ago and activated the EOC for that, brought the department head in here, talked about mental health resources for the department, the student that found the person and so on and so forth.  Communications – we roped in the communications for the department.  Those are some of the kinds of services that we offer.  So that's that.  

This is the last slide.  And when we're not using it for an EOC, we use it as a command post.  So this is what we look like during football.  You'll see fire, EMS, police, all of our neighboring agencies, Normal PD, the Sheriff's Department, all coming here for a briefing.  Everybody's on the same page.  They go out and do their job, and we work it here.  
Oh, I did have one more.  Anyway, this is the… everything that's gone well, and it has gone well.  Questions?

Provost Murphy: I could make a comment.  I think from my perspective, one of the things it helps us do is coordinate communication, and you just can't take that for granted.  So I'm thinking of that power outage, and part of it is just making sure the message is consistent so you're not hearing one thing from one department and then you hear something else.  But it's also, then, I think if you're sitting alone and you're facing that emergency, you can't even begin to think of who to communicate to.  But when we're all here all of a sudden, you know, we're really starting…  You know, I'd sit here and think, well gosh, I've been here for 33 years.  I would have never thought of calling…  You know, yeah, we need to call that person, and I wouldn't have thought of that except someone in this room said okay, here's a checklist.  Let's call this person and here's the message.  So I think for me, all of that communication is extraordinary and it's so helpful because otherwise you would never get it right if it wasn't for everybody being together in the same room.

Mr. Hodges: Yep.  The first couple of activations, I didn't activate very many of the roles in here and I got beat up pretty good for that for that very reason.  There weren't enough voices in the room.  So now you see this room pretty full, and actually I can add two more rows in here if need be.

Senator Marx: I was going to comment that lowering the bar like you did enables that real event experience rather than a contrived one like the train derailment.  Everybody knows it's not real.  But now when you do it with these kinds of events, then people really do have practice on what they need to be doing in emergencies.  That's really a great thing.
Senator Horst: So the town-gown collaboration was a success.  

Mr. Hodges: I'm sorry, you had a question.

Senator Mainieri: The examples of things over the past couple years that activated the EOC, they all seem local here at the campus.  Would there be…  I'm thinking, you know, the 9/11 anniversary just happened.  Would something like that trigger this?

Mr. Hodges: If there was an event that was national in scope like that…  If you remember, Sears Tower had threats against it.  So did Hancock.  We would activate if for no other reason than to deal with the rumors.  If a rumor came up here because Watterson is the tallest one of what it is in the country, if that rumor started circulating in social media, we need to find it and deal with it right away in a communication.

Provost Murphy: I think because I'm old and I was here and I was in the Provost's office at the time, I would say absolutely because you can imagine how many parents call.  Are we cancelling classes?  Are we not cancelling classes?  I mean, absolutely I think for something like that we would.  Because we were all in our offices monitoring the TV.  It would have been so much better to all be here monitoring together, having Housing and Academic Affairs and everybody in the same room making the same call, the same message.

Mr. Hodges: That's one of the things we do in here is make recommendations for closures.  We can't make the decision.  The cabinet makes the decision or the President makes the decision (in his absence – you), but we make that recommendation and give all the reasons.  So we are able to flush those conversations out.  

Senator Mainieri: Is there…  Because I think social media is probably becoming even more and more important during these type of events, on the GIS is there a layer for social media pings and things like that?
Mr. Hodges: We haven't developed the link yet.  It is there.  So, exactly to your point, we can look for #trapped or #hurt or #injured.  We put together all those things we're looking for and, if we develop it, can overlay them straight on those maps real time and then watch them start to pop up.  So a "trapped" is in blue, and we can see the geolocation on where they're at.  That's some powerful stuff during a disaster.  And we have a tool that we purchased to help us at least sort through all the social media posts that human eye can't do on our own, because there’s thousands a minute.  

Senator Horst: Can you talk more about this social media aspect?  Is it literally just people – oh, I'm friends with this person on Facebook or…

Mr. Hodges: Who the people are?  
Senator Horst: No, I'm saying can students sign up for some sort of service via Facebook so that if they had an emergency you would be able to find them?  Or how are you covering the networks?  

Mr. Hodges: What we do is we look for trending hashtags and we look for ones that are obvious – trapped or hurt or injured or scared or shots fired – or whatever the emergency type is.  We go out and look for their posts.  If we had an incident like that, one of our first posts to campus would be, "If you need help and can't reach 911, do this."  It could be an e-mail, it could be a call, it could be a Tweet, it could be a Facebook post.  If it was big enough, we would develop that on the fly, and we know how we would do that.  But the beginning is us searching for what other people are posting.  If it's big enough, we will ask them, use this hashtag or do whatever.  But that team is great.  They're all full-time employees that have some aspect of social media in their full-time jobs – admissions…
Provost Murphy: Even during a normal day like today, there are people whose job on campus it is to monitor social media – what's trending out there, where are we really messing up.  You know, it's dining.  So when I was in dining, if something really went wrong in Watterson, sometimes the first place we heard it was social media.  I mean, you could…  Chicken tenders suck today.  I got to tell you, you figure it out on social media pretty quick, whatever that is.

Senator Blum: I don't know.  It's been a couple years now.  There was I guess a robbery at the liquor store, and I was teaching in Fairchild Hall at the very moment that that happened.  And then I guess there was a lockdown because that's part of…  And there wasn't a lockdown, and then the students were all telling me, okay, in class that…  What were they saying?  At Brown, there was lockdown there and that on campus…  So I'm calling over to my department, okay, like, is there anything going…  No, no.  But I could tell you, man.  I was looking out the window for the way to get out.  We're on the third floor.  I don't know what I was thinking, but, I mean, it was pretty concerning.  So my question is, how do you deal with the rumor mill?  This is what you're talking about, right?
Mr. Hodges: So that's a great incident and we did two things wrong that night, and you hit on them both.  We never went on a lockdown.  The lab schools did, used the term, Tweeted it out, or sent it out to all the parents.  Some of those parents are employees on campus, and that's how the lockdown term spread was from U High and Metcalf parents who were also ISU employees.  We didn't capture that…  We didn't know that until it was over.  So it was that one, and the other one, which I think was worse on our part, people had a hard time getting over here so when we sent the first ISU emergency alert out, it was 40 minutes until our first update.  You can't do that.  So, therefore, the campus was making up and rumors were spreading and all of that was happening because we were not getting our messaging out quickly enough.  Rest assured, we had many meetings after that and the lab schools are now on the EOC, joint messaging between us and them, and our goal is to get alerts out and updates every 15-20 minutes.

Provost Murphy: And that is one thing, too, that we need to think about some help.  So, Aaron and Eric and then Aaron Woodruff all have scheduled 13 or 14 training sessions really geared towards faculty and academic units on what to do during these kinds of emergencies – specifically if you're in a classroom and this emergency goes out – and we're not getting great attendance at them.
Mr. Hodges: One-eighth of the division is signed up.

Provost Murphy: Yeah.  And so, you know, I think the e-mail went out to every faculty member.  It went out on the listserv.  So trying to figure out how to…  Because I think that training (and there are 13 or 14 options; we can do more in the spring if we need to), but I think it will be useful for faculty to sort of feel like you at least understand what do I do.  What do I tell my students to do?  What do I do?  Is it flee?  Is it lock myself in?  I mean, what's the current message?  And I think I'm going next week.
Mr. Hodges: I just came from the second one about an hour ago and there was 30 in there out of 100…  One hundred and twenty five, I think, was the max for that one.  Only 30 had signed up.  

Senator Marx: I’m signed up.

Senator Phillips: So then would you guys convene for something that's happening over at the lab schools?  

Mr. Hodges: Yes.  We are the EOC for the whole campus including them.  So they have a seat.  We've figured out between all of them who goes where.

Senator Horst: Do you have…  I saw in that Cubs shot that you had some video up.  Can you project video from around the campus?

Mr. Hodges: We do.  There are some cameras around campus, and we can see them in here.

Senator Mainieri: I have a really random question just because I'm curious because you brought it up.  What does happen with, like, Watterson if we had to empty and they weren't able to go back?

Mr. Hodges: And we can't reoccupy?  We would establish a shelter in Bone or Horton or Redbird.  Less than ideal.
Provost Murphy: And that's why dining and housing are both here because we'd have to feed everybody.  Or what would we do if Watterson lost all power and…

Mr. Hodges: Mental health.  If it's a traumatic incident.  If anybody has pets or something like that, all of them can come in.  It's that range of support services beyond a cot.  But I don't want to have to do that if we've got people who can assess and tell us one way or another about the building.  I think that was a really liberal 15 minutes. Good?  Are you all still meeting?  

Senator Marx: It's very impressive.

Senator Horst: Yes.  

Mr. Hodges: Okay, great.  I'm in there.  So that office is going to close itself up.  So just knock on the door when you're done so I can get you out because they're leaving here shortly.  So I'll be in there.

Senator Marx: Thank you.  You've done some great work here.  

Mr. Hodges: You don't need any AV?
Provost Murphy: I don't think so.  

Oral Communications:
Distributed Communications:
**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda

Wednesday, September 26, 2018
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 
Roll Call 
Presentation: Operating and Capital Funding Request to the State of Illinois (Vice President Dan Stephens, Director of Budget Planning and Operations Sandy Cavi, and University Budget Officer Amanda Hendrix)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Advisory Items: None

Action Items:

03.30.18.01- Policy 2.1.20 Equitable Treatment of Students Mark UP (Academic Affairs Committee)
03.30.18.04 Policy 4.1.6 Grading Practice MARK UP (Academic Affairs Committee)
03.30.18.05 Policy 4.1.21 Distance Ed Mark up (Academic Affairs Committee)

Information Items: None

Communications:

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Marx
Faculty Affairs Committee: Senator Crowley
Planning and Finance Committee: Senator Mainieri
Rules Committee: Senator Horst
Adjournment
Senator Rubio: So moving along on the agenda here…  As you can see, I'm filling in for Susan so just bear with me please.  There aren't any oral communications.  Under Distributed Communications: approval of the proposed senate agenda.  So, any comments on the agenda?  
Motion by Senator Rubio, seconded by Senator Campbell, to approved the proposed senate agenda. The motion was unanimously approved.

Senator Rubio: All right.  We have an agenda.  Moving along, e-mail from Teri Hammer.  Senator Horst, do you want to comment on this?

06.15.18.01 Email from Teri Hammer
06.15.18.02 Suggested Policy 3.1.2 Titles revisions (Consent Agenda)

Senator Horst: Well, the first one, 3.1.2, that is proposed to go on the consent agenda, that made sense.  The only thing I would say is that it would be nice…  I noticed that there were some differences so it would make sense to go on the consent agenda with a mark-up copy.  That's the only thing I was saying, but the content, the changes in the content, in my opinion are not significant.

Senator Rubio: I agree.

Senator Horst: So we should probably agree to have it be on the consent agenda.  

Senator Rubio: So I am going to motion that we have this on the consent…  Would I motion for all of that?  

Senator Horst: Yeah.  Oh, I'm sorry.  I didn't see that.  My apologies.

Senator Marx: What?  That there is a mark-up?

Senator Horst: Yeah, there was a mark-up.  I just didn't see it.  My apologies.

06.15.18.03 Suggested Policy 3.1.31 Workathome non-faculty revisions (Non-Senate)

Senator Rubio: So we can then move that onto the consent agenda?  All right.  And then same with policy 3.1.31?

Senator Horst: I think with this one we're trying to determine whether or not the Senate should review it is my understanding of this policy because there is this whole pile of policies that…  You know, we're not even quite sure what policies we're supposed to review and not review.  One question I had about this one is it says it's for non-faculty appointments, and I'm glad that faculty don't have to do this, but I was wondering if this applies to grad students.  They're not technically faculty.

Provost Murphy: I'm trying to think through here.  I can't imagine it would be TAs or GAs.  I suppose it could apply to the grad students that are…  There's another title for them, but there's also a class of grad assistants that are more assigned to an office or assigned to a role a lot of like our CSPA grad students are.  Right?  They might be assigned to work with the Center for Civic Engagement.  So they may have regular hours.  So this might…  That's a good question.  I hadn't thought of that, but could one of them be injured and this apply to them?  That's a great question.  I'd assume probably so, but I don't know.

Senator Horst: And so then the question is, is this something that should be reviewed by the Senate?  And if so, which committee would do it?

Provost Murphy: Maybe find out first if it applies to GAs before you send it off to a committee because if it doesn't apply to GAs…

Senator Horst: I don't think it applies to GAs, but it doesn't…  It says non-faculty.  And exactly, you're right.  We have all these grad students who do copying and work in offices as receptionists.

Provost Murphy: Yeah, that's a great point.  

Senator Marx: Would this normally just be reviewed by HR, or who would normally do this?

Provost Murphy: I approve them.  If they're in Academic Affairs, I approve them all.  The one thing I'd ask, and this is an aside, but one thing I've asked for is the form that goes with this has them kind of list out how they'll be supervised, but I also really would like to see a rationale for why somebody needs to work from home.  You know, because there are reasons that you can't request to work from home.  So I always think just a good rationale because I feel like when you put it on file I kind of like that.  I think that form is separate from the policy.
Senator Blum: It seems like the definition of non-faculty would be good.  

Senator Horst: Yes.

Senator Blum: I mean that would help…  If we knew who non-faculty were, then it would help us understand the policy and what purview it's under. I mean, that's part of the problem, right?

Provost Murphy: Would it be helpful for me to e-mail Janice and ask her?  Okay.  I'll take care of that.  

Senator Marx: Right.  So if it's just AP staff and civil service then…
Provost Murphy: Right.  Then we're okay.  But if it does involved GAs…  Okay, I'll find out on that.  

Policy Review items to Academic Affairs Committee

09.13.18.04
2.1.6 Undergraduate Proficiency Examination 

Senator Rubio: All right.  Moving along, there are a number of items from Academic Affairs, the first one being 2.1.6, the Undergraduate Proficiency Examination.

Senator Horst: I think here we're deciding that they should go to Academic Affairs.

Senator Rubio: Academic Affairs.  Oh, going to Academic Affairs, okay.
Senator Mainieri: I saw something on this one in the back, number 10, the students with disabilities statement.  I think it would be appropriate to align this wordage with the most up to date verbiage from Student Access Accommodations because it says for any special accommodations, and that's not the proper wording anymore and things like that.  So that's one thing that I saw.

09.13.18.05
2.1.7 College Level Examination Program 

Senator Rubio: Any other comments on this one?  So are we good to send this along, then, to Academic Affairs Committee?  All right.  Moving along, 2.1.7, College Level Examination Program.  Any comments on this?

Senator: The only thing I saw was on one it starts using the acronym CLEP but isn't actually in the policy intro when it says College Level Examination Program.  We should probably then parentheses CLEP so that…

Senator Phillips: How do like, just a question not so much as a senator but as a student, is it 18 semester credit hours for your whole time here or…

Provost Murphy: Usually you do CLEP before you show up on campus.  You're doing them during the admissions process, but one of the things I think will be good to see, if there are any changes in this policy.  So this is a federal program.
Senator Phillips: Yeah, because my advisor for honors responding about a better way to do it kind of cheaper if you need credit.  
Provost Murphy: Could be.  So I don't think they've changed the…  They haven't updated this since 2012, so it will be a good update to see, for example, is 18 still the right number and who knows if it's changed or not.  It's a good question.  

Senator Marx: I think it just needs updated. 

Senator Rubio: Any other comments or observations?  I think just the specification of the CLEP next to the examination program for clarification.  All right, so I move that we pass this along to the committee.
Senator Phillips: I'm sorry, which committee is it going to?

09.13.18.06
2.1.8 Community College and Other Transfer Students 

Senator Rubio: Academic Affairs.  All of these are to be moved to Academic Affairs.  All right.  Moving along then.  Policy 2.1.8, Community College and Other Transfer Students.  

Provost Murphy: And this one will need a lot of updating because the whole articulation process has changed, so this will be good to have updated.

Senator Rubio: So move that we pass this along to the committee?  All right.  Dean's List Policy.

09.13.18.07
2.1.10 Deans' List 

Senator Mainieri: My only comment is that if you fall outside the dean's list you have a really long title for the list that you're on to put on your resume.  List of the Vice President for Academic Affairs and Provost.  Really long for your resume.  
Senator Marx: It actually sounds more impressive.  It sounds impressive.  So those would be the students that are currently under U College. Is that right?
Senator Rubio: I have to look.  That looks pretty…

Senator Marx: I would think.  Those are the students under U College. 
Senator Rubio: What was that?  I didn't know that.

Provost Murphy: Oh, yeah.  Good point.  Yeah.  I suppose IDS or…

Senator Marx: Yeah, IDS majors or general studies.  University Studies and IDS majors.
Provost Murphy: Yeah, you're right.

Senator Rubio: All right.  So I move that we pass this along to the committee then with the clarification of the IBS, or University Studies as well than.  All right.  Sounds good.  
09.13.18.08
4.1.18 Transfer of Credit from Other Institutions 

Senator Rubio: Policy 4.1.18, Transfer of Credit from Other Institutions and Credit by Examination.  

Senator Horst: I have a question about the graduate level transfers.  It says, "Transfer credit may not be used in meeting the minimum number of 400-level credit hours."  I was just wondering about if somebody came in with 300-level, something that's ambiguous, does it automatically transfer or how does that get decided?
Provost Murphy: That's how I would read this.  It'll be interesting to see if that's changed at all since the last time this was updated, but that's absolutely how I'd read this.  For example, at the undergraduate level you can't transfer in upper division courses.  You can't transfer in 300-level courses.  So at the graduate level, this policy would say you can't transfer in 400-level credit.  So I'm assuming that that's still the case, but it will be interesting to have a policy… 

Senator Horst: So, 300-level would be the same as 400-level?

Senator Mainieri: It would probably count as (inaudible) because you can have two 300-level graduate courses as part of your…

Provost Murphy: Yeah.  I think a 300- and 400-level is different at the graduate level.  So they're saying if you're a graduate student you can transfer a 300-level but not a 400-level.

Senator Horst: Yeah, okay.

Senator Rubio: Just to be clear.  Pretty much when you take a course and transfer that credit, it never affects your GPA here, right?

Provost Murphy: I believe it does now, and I think that's been a change since this revision, but I think that's a very recent change is that you can…  Either that or there's a conversation about that happening.  I talked to Jon about this (Jonathan), about taking a course at a – I'm trying to think of how they're doing that.  So students that take courses, for example, in the summer and you want to transfer that in and does that impact your GPA?  And either they made that change or they're looking to have that conversation with Academic Affairs about making that change.  Is that ringing a bell that we had that conversation or am I just…

Senator Marx: I don't know, but that should be.

Senator Rubio: Historically, I know many students that it does not affect their GPA even from this recent summer.  It's just a credit.  A particular one is in place of Math 121.  I know a lot of business majors take a math course elsewhere so it doesn't affect their GPA.
Provost Murphy: And I know that either that conversation is we made that change or we're having that conversation to make that change.  So it will be good to have the students on that committee weigh in on that if it hasn't been changed.

Senator Rubio: I think something should be in here about specifying that there wouldn't be any effect on your GPA, at least right now, and then if it does change so that that's clarified because a lot of students aren't familiar with the…

Provost Murphy: And how would students feel about that?  I'm assuming that…

Senator Rubio: I personally think students wouldn't want it because I think most students take their more challenging courses elsewhere to transfer in the credit.  That's historically what I've known.  I don't know if you guys have any other…

Senator Phillips: I will be honest.  I have done that.  I've done it if a class was here that I wasn't super comfortable with, I could get it at a community college because it's typical that all the classes there are a bit easier.  So from a student standpoint, I feel so bad saying that in front of all of you, but also just in terms of earning your GPA here, some of the As I've gotten, like online classes at my community colleges were not like…  It would feel like a super, super easy A to have on my university GPA.

Senator Horst: So you think they should not transfer?  They should not be folded into the GPA.  Is that what you're saying?

Senator Phillips: I'd say keep it…  I would prefer it to just still be credit.  Sometimes I look at them and I'm like, man, I wish these As were helping my GPA.  But to be honest, they're not the same level of work I put in when I do classes here.  I definitely have more effort put in here.

Provost Murphy: The other issue that's out there are…  So if a student has to retake a course, I believe the way the policy is now, you have to retake it at Illinois State University versus being allowed to retake…  And if we have an articulated course with another institution or a community college, being able to retake it at a community college, I think that's also a conversation that is going to start to occur.

Senator Rubio: I would agree with that.  I don't think retaking a course by any means should be allowed elsewhere.
Senator Breland:  (inaudible) because when it comes to retaking courses, I've known people who have gotten kicked out and then… well one person got kicked out…  And he took those courses, those same required courses at, like, Heartland but he didn't need to take those.  So it's kind of like retaking them because now he doesn't have to take them anymore at Illinois State if that makes sense.

Provost Murphy: Well, and I think the other thing we worry about is, let's say you're in your last semester your spring of your senior year and you have a course that kicks you.  You fail a course, or let's say you get a C in a course and you're only allowed to get a B, and then the university, that department, doesn't offer that course again for a year.

Senator Horst: Or two years.

Provost Murphy: Yeah, or for two years, and our current policy would say that's too bad; you're going to have to take it at ISU.  So you're going to have to wait two years to get your degree versus being able to find it articulated somewhere else, take that course and transfer that in and finish your degree.  So that's why we're starting to try to think a little bit about for us sometimes it's time to degree and that happens more.  It's surprising how often that can happen.  Someone just for whatever reason has a family issue.  I mean, there's a lot of reasons that someone is a student in good standing can have a bad semester and when there are courses that are only offered once a year, it can put you a whole year behind.  And if they're already articulated at another institution, it would be nice to be able to allow that student to take them at another institution and then maybe they can start right back up in the fall versus waiting another year.  So those are the things I think the committee is going to have to weigh.  I mean, that's not a one person decision by any means.  But I think those are good conversations to have.  And again, we're trying to think a little bit about just life…  You know, it's a different time and we want to make sure that we're doing the right thing for students.
Senator Phillips: It's not exactly the situation that you said, but I was trying to apply to my second major, and to do that you have to have letter grade requirements.  So what my advisor did is I think they checked with the chair of the department and he just said that they would look at whatever grade I got on my transcript from the other institution and he would look at that and he would override because it technically would only transfer as a credit option.  

Provost Murphy: Yeah, exactly.  That's actually a great example.
Senator Marx: The department can always waive the requirement and they could substitute another class, for example, or work with the student to try to move them along.

Provost Murphy: Yeah, no.  I'm going to say not always, though.  In some majors they can and in some they can't.

Senator Mainieri: I have one more thing.  On page 7 under Credit by Examination Proficiency, in that paragraph, the last part of the last sentence "because they may not receive credit by exam…"  Like, basically they're encouraging them to make sure that they're planning these examinations early enough because they could be in a course that that exam would give them credit for.  I was thinking that's very useful wordage for the other two policies that we just looked at just in case someone is looking specifically at proficiency exams or specifically at the CLEP exams because I feel like this would be a very useful wording for students who are looking to use (inaudible).
Senator Phillips: Are people allowed to sit in on Academic Affairs Committee that aren't on Academic Affairs Committee?

Ms. Christensen: I think it's part of Open Meetings Act.

Provost Murphy: I believe so.

Senator Horst: They wouldn't be able to necessarily participate.

Senator Phillips: Yeah.  I just mean, like a lot of this stuff I'm only familiar with it because of my honors advisor.  So it sounds like they actively have to deal with it and talk about it and know about it and so I just didn't know if anyone would think it might be helpful to have him there if we're discussing this.
Senator Horst: Jonathan Rosenthal is there.

Senator Rubio: Yeah, Dr. Rosenthal is in there.  
Senator Phillips: Oh, is he?  I don't know everybody.

Senator Campbell: Isn’t there a representative for the UCC, the University Curriculum Committee.  
Provost Murphy: And then honors reports up to Jonathan.  I'm going to say yeah, but if Jonathan were sitting here I would say the same thing, that just because advisors report up to Academic Affairs, it doesn't mean I know what an advisor knows.  So I kind of hear what you're saying.  Having someone who really deals with this on a day-to-day basis to give some an example is a good idea.

Senator Rubio: Awesome.  So I will move that we pass this along, then, to the Academic Affairs Committee.  
09.13.18.09
5.1.13 Hazing and Pre-Initiation Activities

Senator Rubio: And then the last of the policy review items is Policy 5.1.13, Hazing and Pre-initiation Activities.  
Senator Horst: I was really questioning whether or not this should go to Academic Affairs, and then if it didn't, where would it go.  There is this academic component, but…  For instance, I'm not saying Rules wants the policy, but we got the violence policies at some point, University Violence Policy.  It's hard to see the connection with Academic Affairs.  

Senator Campbell: I would agree.  I was thinking Rules as well, but I didn't know if Rules was just indicative of rules of the Academic Senate itself, just the body, or rules of the entire university.  What is the interpretation of Rules?

Senator Horst: Right.

Senator Blum: Everything else.

Senator Horst: Right.  We're the everything else committee.

Senator Rubio: So my question is, where there is a list of actions, if something isn't on here that qualifies as hazing, how does that go about it?  Because I feel like (we talked about this before) when we start just listing things it's just kind of like this is what you shouldn't do.  But there could be other things that aren't necessarily listed on here that would qualify as hazing.  So how does that…

Senator Mainieri: Well I think, does the last part of the last sentence, "any other activity which is inconsistent with regulations or policies of ISU," does that…

Senator Rubio: Would that cover most of them?  Just again, because I'm just thinking of someone saying, well, if we did such and such, it's clearly not listed.  I mean, if it's inconsistent how?

Senator Mainieri: I think that was the intent of that last part of that list, I would think.  

Senator Rubio: Just a question.
Senator Mainieri: I was actually surprised not to see any alcohol related items on this list.

Senator Horst: I guess we did the Alcohol Policy.

Senator Rubio: And, for example, with alcohol or force or drugs or anything like that.

Senator Blum: Maybe it does make sense for it to go to Rules because we just did a bunch of these policies that could potentially be related to it, and so it would probably make sense to try to align this policy to those type things.  I think Martha is going to, like…  You brought it up, okay?  All right?
Senator Horst: You know, it does say work sessions which interfere with scholastic requirements.  That could be Academic Affairs.

Senator Marx: It's pretty flimsy.

Senator Horst: But it's something to consider.  The other thing is, I'm wondering if the VP of Student Affairs would have anything to say about this after he had that task force with the fraternities.

Senator Campbell: Yes, so my question based off of that is who does the student life and programs, like what group do they fall under, the initiating body?  Is that like an external committee?

Senator Phillips: Because all the other policies we’re looking at were initiated by the Senate or the Provost's Office, but this one's like…

Senator Campbell: Yeah, who is the student life’s programs…  Does anyone know?

Senator Marx: I would think that's Student Affairs.  That's what I would think.

Senator Horst: It seems like Student Code of Conduct stuff.  I would like to make a motion that we consult with the Chair of the Academic Senate and seek her guidance as to where this should go.  

Senator Blum: All in favor say aye.  All right.  There you go!

Senator Rubio: All those in favor of seeking the guidance of the Academic Senate Chair to see where this should go, please signify by saying aye.

The motion was unanimously approved.

Senator Rubio: All right.  So we will seek her guidance on this.  

Senator Horst: I'll send that e-mail.

Adjournment

Motion by Senator Rubio, seconded by Senator Campbell to adjourn. The motion was unanimously approved.  
Senator Rubio: All right.  Well, you all have a lovely evening and thank you for bearing with me through this.  

