Academic Senate Executive Committee Minutes
Monday, October 1, 2018

Approved
Call to Order

Senate Chairperson Susan Kalter called the meeting to order.  

Distributed Communications: 
06.15.18.03 From Teri Hammer: Suggested Policy 3.1.31 Workathome non-faculty revisions (Non-Senate)
09.18.18.01 From Provost Murphy: Follow up for policy 3.1.31
Senator Kalter: I'm going to start with the written distributed communications so that we don't lose ourselves in the oral communications, which would be very easy because they're both things that we could lose ourselves in.  And we want to sort of keep pushing things off the agenda that we have already seen but haven't gotten to.  So we've got the Work at Home Non-Faculty revisions.  These are minor changes.  They're non-Senate.  We have the answer about how this was supposed to apply only to AP and Civil Service employees.  So what my suggestion would be on this one is that we just send it – in my opinion it's a non-Senate policy – we send it to Janice Bonneville in HR and just suggest that it be clarified that non-faculty means AP and Civil Service and not grad students.  Does that sound good?  Awesome!  All right.  Number one is done.  

04.16.18.05 From Academic Affairs Committee: AMALI Recommendation from the Academic Affairs Committee final draft
The next thing is the AMALI stuff.  The reason you're seeing this right now…  So, they sent it to us, as you can see, in mid-April.  We deferred it until over the summer because we had so much of a workload going on in the spring.  We didn't have it on the first Exec because there was so much other business out of Academic Affairs on the first Exec.  We didn't end up getting to it at the second Exec, and then I had the bereavement leave and the Emergency Operations day for you guys.  So that's why we're seeing this now, and it's just really an FYI sort of telling us what's happening with the AMALI stuff, and it's in University Curriculum Committee right now with these questions.  And as far as I can tell from their agendas, they are getting a sub-committee together.  Any questions about that?  We can move to the next one.
08.09.18.01 From Academic Affairs Committee: AAUP Memo Follow Up
11.27.17.03 AAUP Targeted Online Harassment of Faculty
Campus Safety v. Freedom of Speech_by Susan DuMont
The next one is…  So, this is also following up from a while back.  I think it looks like this was at least a year ago.  We had gotten this stuff about targeted online harassment of faculty.  We asked Academic Affairs to do some research into it that you see Jim Pancrazio's memo from March of 2017, and so this is just sort of following up on what's been done so far.  I do want to let Tracy know.  So, sometime right as summer was beginning, I asked both the last Exec and this Exec to give feedback on the syllabus statement for not videotaping without permission in a classroom.  As Legal and I were trying to get the syllabus statement out really quickly for the fall semester because of something that we were discussing at the Administrative Retreat, I noticed that Lisa might have thought that you only had one point in your e-mail, but you had two.  So I followed up with her at a subsequent meeting and I said, did you mean to say no to both of these?  And she said no, actually that other one is a good idea.  So we have asked Jonathan Rosenthal to incorporate it into the one that's going to go out in the spring semester.  What Tracy had said was when you restrict people from sharing the video with people who have been in the class, it should be just that semester.  It shouldn't be like you can share it with all of the people who are about to take the course, you know, for the next ten years.  It's just that semester.  So that's going to go into that syllabus statement.  What else do I have here?  Any questions about what is going on with the targeted online harassment, the campus safety and freedom of speech, all of that kind of stuff?  I was going to say it seems to me that when the Student Code group gets sort of back online, I do think that the idea of private meetings between students and faculty needs a little bit of explicit shoring up in the Code so it's clear that you can't surreptitiously record people if you're in, like, office hours with them or, you know, outside of a classic instructional context.

Senator Blum: Wouldn't it be against the law?

Senator Kalter: It would be, actually.

Senator Blum: Yeah.  I mean, without asking permission, right?
Senator Kalter: I wrote down in general I think that it would be a violation of sort of respect, academic freedom.  It's definitely a violation of eavesdropping law.  But I think the Code could make that more explicit.  But when we get the Code update, we'll see that.

Senator Horst: One more point on this.  I was wondering if I should bring it up, but I've heard reports from friends of mine that people are taking unwanted pictures of people in the Bone and so they're sort of surveilling them with photographs.  So, actually it was regarding women.  And I can't say for sure it was students taking pictures of students, but that kind of thing.  Thinking about privacy in public places might be something to consider with the Student Code.  

Provost Murphy: Did you say in the Bone?
Senator Horst: Yep.

Provost Murphy: Okay.  I'm not sure I understand.  These are prospective students taking pictures of other prospective…  I'm sorry, I'm not…  

Senator Horst: No.  Males taking pictures of women.

Provost Murphy: Oh.  Our students or prospective students?

Senator Horst: They're taking pictures of students who are in the Bone and they're not aware of the fact that they're having pictures taken of them.

Provost Murphy: Gotcha.  I understand.  I couldn't quite put my head around what was going on.

Senator Horst: So a person who is a friend of mine commented on this to me and it's sort of tangentially related to this idea of…

Senator Kalter: That sounds like something we ought to report to the Inclusive Community Response Team and ask for campus police to check out what might be going on because that may be a violation of our Surveillance Policy.  

Senator Horst: It's hard to say, though.

Senator Kalter: I'm not sure.  I don't know.  But if it's making people feel uncomfortable…

Senator Horst: They were not aware, and this person actually slipped them a note saying, "That person over there is taking pictures of you," and they immediately got up and left.  

Senator Mainieri: That's happened in the rec center as well that I know of, but that was taken to University Police.
Senator Kalter: I mean, it's obviously a hard call because there's a certain kind of…  It's a public place and you have freedom there, but on the other hand if it seems to be harassing or targeting people by gender then it's problematic.

Senator Breland: Do you know what they're used for?  Like after they take those pictures, are they uploaded to a site?

Senator Horst: I just heard the report of the person who saw it happening.

Senator Rubio: I know one instance of two people are friends and they're just…  Like if I see Taylor and I took a Snapchat of her and I sent it to her and I was like, oh gotcha.  That's something that a lot of students frequently do.  I know it probably sounds crazy, but that is a very frequent thing.
Senator Horst: I got the impression from this person that it was gender harassment.

Senator Rubio: From that situation, yeah, absolutely.  And that they got up and left.  But again, just breaking down the intent of those pictures, it's like how do you go about that?

Senator Horst: Right.  But I could forward the person who actually witnessed it.

Senator Kalter: Oh, that would be great.

Senator Marx: It would certainly warrant a little bit more investigation as to what is actually going on there.  There are other legitimate reasons for taking pictures of crowds of people.

Senator Kalter: I can also imagine that they might not even be students, which would also have another layer of interest in this to it.  What I was going to point out in Jim's memo was that in the paragraph that talks about the Student Code of Conduct and the acts of dishonesty, it seems like paragraph d focuses only on eavesdropping in non-public places, but actually the way that it's written leaves open the possibility, like where I think Senator Breland just said, you know, do you know if this is being posted somewhere?  And that part where it says "and the dissemination of visual or audio transmissions of the actions of the person without that person's consent," that doesn't seem to me to be related to whether it's private or not.  It seems like that's a more general statement.  So I think that…  In other words, currently I think our Code does protect us but that it could be more explicit in the way that it protects us.  What was the other thing?  Oh, one of the things that I wanted to ask the Provost, do you remember whether we circulated information among the deans and department chairs that would assist faculty with this other than just the syllabus statement?  So, he says, "It appears that ISU already has a number of responsible and responsive mechanisms in place that support the recommendations of the AAUP.  It would be wise to circulate this information among deans and department chairs so that they are in better position to assist faculty who come to them with concerns."

Provost Murphy: I don't think I did.  I mean, that's not ringing a bell that I did.

Senator Kalter: Me neither.  

Provost Murphy: But I can.  Oh, gosh.  I can do whatever you want me to.
Senator Kalter: Let's figure out what would be best to be sent, and also I'll see if there's any record of me sending this memo or anything else, but I don't remember doing that so far.  And then there's this other thing that says, "Given the ever-present use of social media on campus, add malicious internet posts to the already existing ICRT's online incident report."  Maybe what I'll do on that one is just ask John Davenport, have you added this? While I'm reporting the other thing and we'll just do that at the same time.  Anything else on that one?  The thing I was going to bring up, and I'll just bring it up even though Dr. Dietz isn't here, I didn't remember why the Code was effective August 1, 2016 if we didn't see it that recently.  Maybe there were legal updates to it or something like that, but I feel like we did the Code more than two years ago, two summers ago.  Does anybody remember why the current Code says August '16?  
Senator Horst: We did the Code in the spring.  I remember that.  We went through rather quickly.

Senator Kalter: And it was spring of '15 I think.  Okay.  So I'll ask that as well about the date of the Code.

Senator Mainieri: Actually I did have one thing.  I realized it was on a different sheet of paper, sorry about that.  Going back to number two, adding the item to this online incident report, one of the things that struck me in the article was talking about expanding what crimes are reported through our online crime advisory and that typically things that are happening on the internet are not coming across on those crime advisories.  Like we got one yesterday or something, or Saturday, and I wonder if that's something that should be considered at all as opposed to just being more physical, tangible crimes, if any of these advisories should include something significant that's happening on the internet or in social media that the community needs to be aware of.  

Senator Kalter: I do know that those reports are driven by I think it's called the Clery Act.  And so that may be why it's more the sort of in-person, tangible stuff.  And there's a committee that's being gotten together by Brent Paterson in the President's office about things that relate to that and when there should be highly public statements out of the administration about online threats and harassment and when it's best not to have that.  So maybe we can bring that to that committee because that's going to meet for the first time tomorrow morning.

Senator Mainieri: Because that was kind of one of the points of the article was that maybe the Clery Act, what is covered in the Clery Act, needs to be expanded.
Senator Rubio: I'm on that at 9:00 a.m. tomorrow.

Senator Kalter: I think you're on that, too, right?

Senator Phillips: Jack mentioned it to me, but we get cc'd on stuff for Academic Exec, so I can never tell if it's a committee that I'm involved in or not.

Senator Rubio: I got invited to join on it.

Senator Kalter: I have a feeling, Taylor, that you were also invited.

Senator Phillips: I have a class at 9:35, but I mean…

Senator Kalter: We'll let them know.

Provost Murphy: Go to your class.

Senator Phillips: Do they last longer than 35 minutes?  

Senator Rubio: Probably.
Senator Phillips: It looks like an interesting committee that I would want to be part of, but…

Senator Marx: It's scheduled for one hour.

Committee’s annual reports from Academic Affairs Committee:

Council for Teacher Education annual report (Advisory 10/10/18)

Honors Council report (Advisory 10/10/18) 

University Curriculum Committee annual report (Advisory item 10/10/18)

Council for General Education annual report spring 2018 (Advisory item 10/10/18)

Senator Kalter: But we'll let them know and see what they can do about that. Anything else on targeted online harassment stuff?  If not, we'll go to the committee reports.  These are all going onto the agenda as advisory items, and I'm just going to maybe suggest that we ask not all of the people involved in writing the report, but I thought that the CTE and maybe the Council for General Ed, it would be helpful to have either Deb Garrahy or Sally Parry for the first one and maybe Rocio Rivadeneyra or the person who's the faculty chair of the Council for Gen Ed to come to the Senate the night that we talk about these.  Does that sound good?  Does anybody have any comments or questions on any of them or want to invite anybody else?

Senator Horst: I was wondering if it's standard that an honors student is chair of the Honors Council.

Senator Kalter: It's interesting that you should ask that.

Provost Murphy: I couldn't hear that, I'm sorry.

Senator Kalter: She said, "Is it standard that an honors student is chair of the Honors Council?"  I was actually looking because I got confused for a minute and thought that that was the Council for Gen Ed group report, and I was like, how come there aren't enough faculty on here?  Right?  So I looked at the Blue Book and what it says is that they will elect their chair from among their members.  So it doesn't specify whether it has to be a faculty or a student or what have you.  So it looks like they last year elected a student and I don't think that the bylaws say anywhere that it has to be.  It's charged by a charge.  Anything else?  All right.  Going once, going twice.  I'm about to cross it off my list because we're going to move to the approval of the post Senate agenda, and do I have a motion to approve?
**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda

Wednesday, October 10, 2018
7:00 P.M.

OLD MAIN ROOM, BONE STUDENT CENTER
Call to Order 
Roll Call 
Presentation: Civic Action Plan (Janet Paterson and Noha Shawki)

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks

· President Larry Dietz

· Provost Jan Murphy

· Vice President of Student Affairs Levester Johnson

· Vice President of Finance and Planning Dan Stephens
Consent Agenda Item:

06.15.18.02 Suggested Policy 3.1.2 Titles revisions
Advisory Items:
Committee’s annual reports from Academic Affairs Committee:

Council for Teacher Education annual report 

Honors Council report 

University Curriculum Committee annual report

Council for General Education annual report spring 2018 

Action Items:

03.30.18.03 Policy 2.1.27 Student Bereavement Policy Mark Up (Academic Affairs Committee)
Information Items:

Committee Reports:

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Marx
Faculty Affairs Committee: Senator Crowley
Planning and Finance Committee: Senator Mainieri
Rules Committee: Senator Horst
Communications

Adjournment
Motion by Senator Rubio, seconded by Senator Phillips, to approve the proposed Senate agenda.
Senator Kalter: Any additions, corrections?  Anything we should have here?  So I think for the presentation we'll probably want to have the title for Jan Paterson and Noha Shawki…  (I don't know whether she is Associate Professor or Professor, and her department is Politics and Government.)  I think she was somewhere in the middle two years ago.  I'm curious what all of you think about where the Consent Agenda should go.  We could keep it right after Administrator Remarks.  We could move it to right after Information Items, and I'm kind of thinking that we might want to do the latter because if we ever pulled anything off the Consent Agenda it would immediately become an Information Item.  Does that seem right?  All right.  

Senator Horst: After Information.

Senator Kalter: Yeah, after Information and before Committee Reports.  Does that sound right?  And then in terms of inviting people, I'm thinking of Deb Garrahy for CTE, and I'm not sure whether I should invite Rivadeneyra, Rosenthal, or the faculty chair for CGE.  Would that be best to invite Rocio?  

Provost Murphy: Is there anything in particular on CGE that you're wanting to address?  It might help you decide who to have there.  Are the questions you're going to ask about what's in this report?  About future plans?  I mean, what's your…

Senator Kalter: The things that I flagged were things like when votes were split, about adding or not adding courses, what was behind that.  Explaining stuff about what it means for a course to be too narrowly focused versus being eligible for General Education.  The Human Sexuality course, whether that will be coming back in a different category.

Provost Murphy: Then that seems like a chair.

Senator Kalter: Yeah, the TCH exemption request.  It had to do with quantitative reasoning.  So you think…

Provost Murphy: Don't you think?  That seems appropriate to ask the chair to be there.  

Senator Kalter: That's kind of what I was thinking.  So we'll ask the faculty.  Oh, one of them did have to do with NCA accreditation, so I don't know if Dr. Rosenthal would need to take that one.
Provost Murphy: Higher Learning Commission accreditation?

Senator Kalter: Yeah.  So when we did the Higher Learning…  I'm sorry.  Who am I thinking of is NCA?  North Central Association.

Provost Murphy: It used to be.  Now it's HLC.

Senator Kalter: Oh.  Sorry.

Provost Murphy: You're there.

Senator Kalter: So when we did that, there were questions about our assessment of General Education and how well we were doing it, and I was thinking that might be a good time for an update on something like that.  Would that be more the faculty chair?

Provost Murphy: That could be Jon and maybe even Ryan Smith, really.  Do you think?  Yeah.

Senator Kalter: That's an interesting idea.  Yeah.  So having all three of them but having Jon and Ryan for…

Provost Murphy: Might be for the assessment.  They might be able to answer the assessment more, but it seems like conversations and decisions about course…  To me, that's the chair.  I mean, that should have been…

Senator Horst: It was interesting how close some of the votes were.

Senator Kalter: I thought that was interesting.  

Senator Phillips: I can't understand the CJS one.  
Senator Kalter: Yeah?

Senator Phillips: Yeah, because it's approved as…  Those are Social Sciences, right?  But it's from a College from Applied Science, like with CAST like a major?  

Senator Kalter: Yes, but you could have an applied social science degree.

Senator Phillips: Yeah, and I took CJS 101 and since it's so broad it would make sense.  I'd want to know why they said no.

Senator Kalter: Actually, it looks to me like they said yes.  

Senator Phillips: Why the five said no.

Senator Kalter: Oh, why the five said no.  Yeah, yeah, yeah.  

Senator Phillips: There was a lot of sociological stuff in there as well in addition to some criminal justice stuff.  

Senator Kalter: Interesting.  Just telling everybody my questions, do those seem like important questions for the Senate to be hearing about?  I don't want to take up everybody's time for questions that are unimportant.  Okay.  All right.

Provost Murphy: She may or may not remember why a vote was split, but you can ask.  If anyone is going to remember, it might be her.

Senator Kalter: And I have to confess, I did not go into the minutes to answer those questions, so the answer may be there.  Okay.  So the faculty chair…  I don't remember who the faculty chair was.  Oh, it's Rocio.

Provost Murphy: It is Rocio, yeah.

Senator Kalter: Okay, great.  So we'll invite those three people to that one.  Anything else on the agenda before we say yes, this is the right agenda

The motion was unanimously approved.

Policy Review items to Academic Affairs Committee

09.13.18.09
5.1.13 Hazing and Pre-Initiation Activities

Senator Kalter: All right.  We're going to skip for two seconds the Consensual Relations Policy and go the Hazing and Pre-initiation Activities Policy.  I haven't listened to the recording, but I understand that this committee was up in the air about which internal committee it should go to.  It looks like we're back to recommending it for Academic Affairs.  Do we agree with that movement?
Senator Blum: The issue last time wasn't really an academic issue, right?

Senator Kalter: Right.  That's what I understand.

Senator Marx: Exactly.

Senator Rubio: Wouldn't Rules Committee maybe be more appropriate for this?

Senator Marx: That's what I was thinking.

Senator Kalter: I just want to say that both myself and a former Senate chair thought it should go to Academic Affairs.

Senator Horst: Who shall remain nameless.    

Senator Kalter: Who shall remain nameless, but a former Academic Senate chair thought it should go to Academic Affairs.  But it was an interesting debate to hear about.  So, there are some things that deal with academics, right?  Things that interfere with scholastic requirements, for example, or that detract from an individual's academic pursuits.  But what's the argument for the Rules Committee?

Senator Rubio: I just feel like these activities are not academically related and I just don't see that committee as being suited for viewing this policy just from my own experience.

Senator Horst: How about the Student Code?  Wouldn't they have the purview over the Student Code?  Isn't it all related to the Student Code in a way?

Senator Kalter: Haven't we, in the past, sent the Student Code wherever the specific question seemed to be called out?  I remember I think the year that I conducted that discussion, we sent part of the Student Code to one committee and part to another committee.  Am I wrong about that?  I thought that one part went to Rules and one part went to Academic Affairs or something like that.

Senator Horst: Maybe I wasn't here.

Senator Blum: Well, you know what?  Rules has really got a lot of work.

Senator Kalter: Well, this is what I was curious about.

Senator Blum: So, I mean, maybe just whether it fits or not, like I can…

Senator Horst: Well I think Rules is best when it's really focusing on bylaws, Constitution (how they're intersecting), and we get off on these tangents with the Alcohol Policy and I would like to…  And this is sort of another discussion for us about how the work is distributed through the committees, but right now as we're working on the college bylaws, I finally feel like we're doing what we should be doing.
Senator Kalter: Yes.  Because, by the way, one of the questions I wanted to ask Deb Garrahy about CTE, they mention in their report that they had to put something off because we haven't gotten to their bylaws yet.  And that's because Rules Committee was backed up last year doing huge amounts of work.  Right?  You guys were doing huge amounts of work but had so much other work that you weren't able to get to everything.  So I was a little bit worried about, even though Rules kind of makes sense because it does Violence Policy, it does Alcohol Policy, those kinds of general policies, it's like, do we really want to load Rules up with so many policies?
Senator Rubio: At our last Academic Affairs Committee meeting, we were reviewing some disciplinary components to Title IX investigations, so I could almost see why this could fit there as well, but that's why I'd suggest Rules from my own experience.  
Senator Kalter: Should we take a vote?

Senator Horst: Well, we wanted to hear your opinion.
Senator Kalter: Gotcha.  Oh, I see.  That's right.  I forgot about that part, that you wanted me to come back and…  

Senator Phillips: It's your vote.  

Senator Kalter: Right.  I am the tie breaker.  "All forms of hazing on the part of any individual, group of individuals, or organization are subject to civil and university disciplinary action.  No initiation shall be undertaken that endangers health or safety or demands an individual to engage in conduct of an unbecoming or humiliating nature or detracts from an individual's academic pursuits."  Well, my reasoning was that student life as it impacts academic affairs is what's at issue here.  I do see, though, as I've said, the argument to send it to Rules.  But I think that in terms of the…  It could go to either, and the fact that there is a huge workload on Rules right now would imply that we should send it to Academic Affairs.  That's my sense.

Senator Blum: That's my reasoning.

Senator Breland: I hear that.  I just kind of…  Because that makes sense just…  And like the workload point of view.  It's just I don't see this being beneficial, this going to Academic…  I don't see how it will be beneficial to go to that committee.  I understand and I would like to help, you know, but it's also like you said, they have all those policies already so I don't see how Academic could in a successful way benefit.

Senator Horst: But it's almost like they should have gone…  Like Alcohol Policy, academic and student affairs, that we should…  I mean, this is a larger conversation, but we should specialize in governance documents.

Senator Kalter: As opposed to academic and student life, which is what I'm reading here.

Senator Horst: Yes.  So the Alcohol Policy maybe should have gone to Academic Affairs.

Senator Phillips: And what's being done?  Is it just being reviewed?  Because I don't see mark-ups or anything.
Senator Kalter: Yeah.  What we were doing with this and the next thing on the agenda is we are in a five-year process of putting everything on a five-year review cycle because it always used to be the President's office would send us stuff and then that system kind of broke down because computer systems broke down and other stuff broke down.  We had, as you might…  Well, you probably don't remember, but we had a President who we, then, said here's the door and got a much nicer, better President.  So, at that point the Senate office basically said we've got to make sure that we have things on a review cycle where we're bringing things that are “academic area broadly conceived” into the Senate and then being clear that we don't need to do other kinds of policies.  Right?  So, this is just that.  The reason there is no mark-up is because it's is there anything that needs to change about this, or is this the kind of thing that would go to a committee, come out and be a consent agenda type of item, no changes?  For example, student life and programs needs to change because that doesn't exist anymore.  That's something else.

Provost Murphy: I'm still struggling with even having this be an Academic Senate policy…  I just feel like it's so tangential to what we're doing here.  Unless you can tell me, are there academic degree programs that are hazing students?  

Senator Kalter: Well, you mean in terms of going to Academic Affairs Committee?

Provost Murphy: I just feel like, I know it says so it doesn't interfere with scholastic requirements, but I think that is just so tangential to what this really is about, and that's about hazing and pre-initiation activities.  Unless, do we have academic units doing that or what am I missing here?  
Senator Kalter: Our jurisdiction is student life.
Provost Murphy: I understand that, but I just feel like there's just so many policies coming before the Senate and it's like, to spend more time on something that really… to dissect hazing versus not, I don't know, but that's just me.  I'm not struggling with Rules versus Academic Affairs.  I keep thinking, oh my gosh.

Senator Kalter: I guess I would be reluctant to give up that part of our charge lest we end up not paying attention to things that students need us to pay attention to in terms of student life.  So I would err on the side of having a committee look at this and say, you know, have you thought of this or this?  Or just saying, well, it's adequate and we can pass it.  But very definitely, our formation as a primary governing body says that we have jurisdiction over student life issues.

Provost Murphy: Is that a concern, then, that there is no obvious committee that something like this goes to?

Senator Kalter: Yes.

Provost Murphy: Well, that's what I don't understand is how that becomes an Academic Senate issue when we don't even know what committee it would go to.  It doesn't fit in a committee.  So that's why I'm struggling, I think.

Senator Kalter: I don't have the Blue Book with me or the bylaws with me, but I do think that there is somewhere that it says where student life issues go.  I might be wrong about that.  But you're right, and that's what Martha and I want to talk about one-on-one at some point because Rules Committee right now is going to look at the internal committee structure of the Senate while it's looking at the external committee structure, and are there changes that need to be made to the internal?  So about probably 12 to 15 years ago we did a slight internal committee structure change when Dan Holland was the Rules Committee chair – so this would have been before he was Senate chair – and did some adjustments, and I think we're a little bit overdue for looking at that again and seeing whether or not the internal committees are tasked with the right things and does that all run as smoothly as we want to.  So when we see CTE and the colleges not having their bylaws kicked back out by the Senate quickly, that's kind of a red flag that there's something that needs to change in the workflow.  Now, it may be what you're saying.  It may be that we don't need to be looking at policies like this, but it also may be that we need to look at whether we have the workload spread among our committees evenly or not.  Right?

Senator Campbell: So, without inflating our egos too much, is it possible to send this to Student Government?  Because I just think that this is something that we could definitely sit around a table and talk about.  We have four student life senators; two of them directly oversee RSOs.  That's what their supposed to… like, make RSO life better on campus.  We have Greek life representation, which is kind of like a big part, I feel like, of hazing policies.  And I just think that that's something that we could sit down and we could probably easily hash out, taking that off the plate of one of the committees.  
Senator Kalter: Does anybody else think that that's a brilliant idea?
Provost Murphy: That's a great idea.  

Senator Horst: Well, and they have the Code.  This is a Code language, and the Code is under the purview of them in the Blue Book.  Right?  So, student life.  But we had the Smoking Policy a couple years ago.  We have these random things.  
Senator Kalter: So let's do that.  Now, this is a policy that would have to come back through Senate.  It's one of those kinds.  But yeah, I think that's a great idea so let's do that.  Let's route it out to Student Government.
Senator Phillips: And would it be able to come back to the Senate.  It wouldn't have to go through another committee then?
Senator Kalter: Yeah.  I mean, every once in a while we send stuff that came out of SGA or out of Faculty Caucus back through another committee, but I don't foresee that with this one.  I can't imagine why we would do that unless you decided to delete the policy.  

Senator Horst: There's a task force?

Senator Rubio: They have not.  There was in the spring.  They have not met.  And that was just a review of the Code, but that kind of dismantled after the spring.

Senator Horst: I see.  

Senator Kalter: I'm sorry.  I think I missed something.

Senator Horst: We were wondering if there was a task force working on the Code right now.  

Senator Kalter: Well, yes and no.  So what's going on is that we voted to continue the ad hoc committee on the Code.  The Student Affairs Vice President and Dean of Students have asked us to not have all that many meetings in the fall because there are legal things that they need to be taking care of to bring to that committee, to that ad hoc committee.  So I asked them to have at least one meeting in the fall so that there wasn't a total falling apart of the committee and like a failure of institutional memory about its work.  But then probably it's going to start up again in the spring in a more earnest way once Legal has brought those proposed changes.  Does that make sense?  So it's not defunct.  It is sort of in a slowed down type of arrangement.  All right.  Let's go back to the Consensual Relations Policy.  I'm going to give this over to Martha.  I think Martha is going to say we're looking for who the key constituencies are.
09.13.18.01 From Rules Committee: Proposed Consensual Relations policy (Dist. to key constituencies)

09.13.18.02 From Rules Committee: Policy 3.1.44 - Current Copy policy (Dist. to key constituencies)
09.13.18.03 From Rules Committee: Consensual Relations Policies side by side comparison policy (Dist. to key constituencies)
11.06.15.07 From Rules Committee: ConsensualRelationsInInstructionalSettingsPolicy2015-11-06 policy (Dist. to key constituencies)

Senator Horst: Yes.  Just sort of a summary of what happened, we I believe got 3.3.12B forwarded to us, and as we were looking at this policy I brought up 3.1.44, which is Consensual Relations in an Instructional Context and Outside an Instructional Context, which applies to non-faculty.  I sought guidance from our esteemed chair.  We decided the best thing would just be to sort of merge both of them into something new.  So we spent a lot of times in Rules – this is how we spend our time.  We wanted to expand it to include other types of instruction.  You know, not just a teacher-student in a classroom setting but mentors and advisors and coaches.  We thought that some of the language was wishy-washy and too vague.  For instance, a faculty member may elect to have their department chair or other faculty member review the grading.  You know, they must.  We wanted to create standards that apply to…  You know, it shouldn't be different language for a coach in an instructional context and a faculty in an instructional context.  So, Sam Catanzaro on our committee developed this idea of having a conflict management plan.  So we merged both of the policies, we tightened up the language, and we consulted with Tony Walesby.  We still concede that these relationships may occur, and I'll just acknowledge that as we had one meeting on the policy at the beginning of the year, we had a student senator who was even against that.  So we tried to move forward from the policy that we inherited and make it have tougher language and clearer standards.  At this time, we do not want to put forward a zero tolerance policy.  So one of the questions, because this policy is technically changing the language for the non-faculty, should it be reviewed by the Civil Service Council, the AP Council, the Chairs Council?  Who should review this policy before it goes in front of the Senate?  

Senator Mainieri:  I would think all three of those.
Provost Murphy: Great idea.

Senator Horst: And also I had a request to send it in front of SGA.

Senator Campbell: Yeah, I think we could review that.

Senator Rubio: I would agree.  Yeah.

Provost Murphy: So the new policy is 3.1.44?

Senator Horst: Even the numbering is a little bit difficult.  I put no number.

Provost Murphy: Oh, okay.  So the new policy is Policy ?? (question mark).

Senator Horst: Yeah, it's Policy ?? (question mark).  So, the 3.3.12B is an old appendix, I believe, to the Faculty Code of Ethics which does not exist, but its appendices now exist separately.  And so that's what we started out reviewing, and then we just started comparing it to this other Consensual Relations Policy which was created some years ago and we decided to merge them.
Senator Mainieri: Since it specifically includes coaches, I wonder where do coaches and Athletics fall under those councils, or would it need to be…  Could it go to the equivalent? I mean, there's Athletics Council, but I don't know if that's the appropriate place.  Because throughout, it specifically mentions that role of the coach, and I wonder if they would have any input.

Senator Kalter: That's an interesting question.  I would think that it should go to Dr. Lyons, or Larry Lyons, right?  I don't know if he's a Dr. or not, but to Larry Lyons and his leadership team.  But should it also go to the Athletics Council?  

Senator Mainieri: I was thinking no for Athletics Council.  

Provost Murphy: I would say not Athletics Council because I would not see that as a supervisory…  You know, I don't see them hearing an appeal like that.  So my question would be, would a coach be an AP or a Civil Service?  And then, is that how you think about where that appeal goes?
Senator Kalter: Well, I think what we are talking about, though, is who we…  Before we send this to the Senate floor – am I right? Who do we send this to for comment?

Provost Murphy: Oh, I see what you mean.  This is the mark-up part of it.  I'm sorry.  I went a way different road on that.

Senator Kalter: That's all right.  So what I think we are suggesting, and I agree with this, is to send it to the Athletics Department leadership but not to the Athletics Council.

Senator Mainieri: Yeah, I don’t think the Athletics Council would be appropriate.

Senator Marx: They would be aware of NCAA policies on things like this as well.

Senator Kalter: So, Martha, can you say again who so far we have on the list?  We've got OEOA, there was somebody that I missed, the chairs and directors, SGA, and now Athletics?
Senator Horst: And Legal.  They've seen part of it but not all of it.  

Senator Kalter: Okay.

Senator Horst: Am I going to be forwarding this or…

Ms. Christensen: I can do it.

Senator Horst: You can do it?  Thank you.  OEOA, the Chairs Council because there is this new responsibility for the chair now.  That they have to develop this conflict management plan.  Before it was this vague thing.  You might give the paper to your colleague.

Senator Blum: Something you might think about.

Senator Horst: Yeah, you might think about having your colleague grade a paper.  So the Chairs Council, the AP…  Is there an AP Council?

Senator Kalter: Oh, okay.  So AP and Civil Service Council?

Senator Horst: And Civil Service Council – they're together.

Senator Kalter: They're different councils.  

Senator Horst: They're different councils.  And then the Athletics leadership.
Senator Phillips: And SGA.

Senator Horst: And SGA.  You would like a separate discussion apart from the Senate?

Senator Campbell: I think so.

Senator Horst: Okay.

Senator Kalter: So that's six.  Six different…  Well, seven if you separate AP and Civil Service Council.  So, any other offices that need this?  Dean of Students, or no?
Senator Horst: Tony Walesby – cc him on everything.

Senator Kalter: Well, he's OEOA.  

Senator Horst: He came to one of our meetings, or two of our meetings.  

Senator Kalter: So is that good?  That list is efficient?
Senator Horst: It would be great if we could get it through the Senate this year.  That's a great goal.  Because sort of the legacy that…  You know, as the policy continues over the cycles of the Senate, the people who actually worked on it or the people who review it aren't around anymore.  So I'm hoping we can get it through this year.  

Senator Kalter: Okay.  So what kind of a deadline would you like us to put on these groups' review of it?  It seems like an idea to put a deadline on it.

Senator Horst: January 15th?

Senator Kalter: You want to give them that long?  Really?  So, it's October, November, December…  You want to give them three and a half months?

Senator Horst: Okay, December 15th?  

Senator Marx: End of the semester.

Senator Rubio: I would say before the end of the semester, yeah.
Senator Kalter: Okay, so December 15?  That still seems like a long time to me.

Senator Marx: That's two months.  The weeks fly by.

Senator Mainieri: We've got to be able to capture a meeting.  So that gives enough time for everyone.

Senator Kalter: And they've got staggered meetings.  Okay, so let's do December 15th.  Great.  All right.  We're moving at a clip.

Senator Phillips: Is that a policy that would have to…  Like, I'm just confused.  Would that have to be sent through a committee again or would Academic Senate just vote?  

Senator Horst: The Rules Committee has passed it out of committee.  We voted to pass it out of committee.  So now it's sort of in a nether region before it goes to the floor of the Senate because one, it impacts groups outside the Senate and two, it really needs another legal review.  It needs that before it goes to the Senate.  Otherwise we have a policy that might not be technically legal.

Senator Kalter: Probably what we'll do is we'll get it back here and we'll decide at that point can it go right to the Senate floor or does it need to go back to Rules.

Senator Horst: I would just say that regarding the work flow, Rules has several bylaws it hasn't looked at, so we won't be able to look at it…
Senator Marx: All that commentary needs to go back through Rules, right?

Senator Kalter: Well, it may or may not.  I mean, if it's pretty light commentary we may be like, let's just put it on the Senate floor.  That's what I would recommend.

Senator Marx: It goes back to Exec then?

Senator Kalter: Yeah, but if it's like heavily this is all wrong and you've got to rethink this whole thing, blah, blah, blah, then I don't know what we could…  It would be sort of unwise to put that kind of comment on the Senate floor.  But it's up to you, and you can stay or go with my recommendation.  Let's go back up to Oral Communications.  We'll start with Alex's request regarding Senate packets.  So, Alex, do you want to say what it's about?

Oral Communications:
Alex Campbell’s request regarding Senate packets
Senator Campbell: Sure.  This was kind of brought up by some SGA senators because this year we decided to go paperless for our General Assembly meetings, which has really benefited us just because one of our biggest expenses as Student Government was printing, which we thought was a little bit outrageous.  So to cut back on that, we went paperless.  And I just had a Senator bring it to me and ask if I could bring it to Exec because he wasn't sure if it should go to Exec or through Rules Committee.  So we had a conversation earlier and we just kind of discussed some ideas, and I just wanted to know what everyone else thinks.  Some ideas that were tossed out are, I believe in the past you said that we've done things where the student senators don't get packets and then we can just…  Obviously most of us (the student senators) use laptops at the meeting anyways.  We have ours on our persons so we could always look into something like maybe just the student senators have the option of maybe we don't pick up our packets.  Is this something we're interested in looking into?  I know certain people like paper versus non-paper.  I'm personally a paper person, so this isn't a personal agenda.  It's more of just an open discussion, a way to be more sustainable.

Senator Kalter: So we do have always the opt out option where you can say I don't need a packet.  I know that Senator Rubio was looking for his packet at the beginning of the meeting.  

Senator Campbell: That was on me.

Senator Kalter: That was awesome.  So both faculty/staff, and students can opt out or not.  We actually went paperless ten years ago and what we found was it was actually either slowing up democracy or impeding it. Slowing up was everybody had a different kind of iPad or laptop or whatever and sometimes things don't show up on the iPad that do show up on a laptop or whatever.  So we would spend lots of floor time trying to get everybody on the same page and then we were never quite sure whether they were or not.  So that was the slowing down.  The impeding was a little bit related to that, which was we actually found that people didn't come as prepared to the meetings often, and that's a concern too.  So that's why we went to the opt out method that if you want to opt out from the paper packets you can, but that otherwise we're going to assume that you need and want one.

Senator Mainieri: Do we know what the ratio is in terms of on Senate how many people do opt out?

Ms. Christensen: There are only three faculty that don't get paper packets.  Everybody else gets paper packets.  And I did not ask the students because I don't want anyone who can't afford to print out packets every week, or every other week, to feel embarrassed to say please print me a packet; I can't afford it, or whatever.

Senator Campbell: I think that's a very good point.  One thing that I will say, though, is that SGA has free printing just through the student fees.  So that's one thing that I could relay to student senators.  If you want to opt out, obviously you can print for free in the office if you're one of those people that wants a physical copy, but if not, I'm probably going to recommend to the student senators that we as a whole, being that we just went paperless and we're taking that sustainability effort forward, that we all opt out going forward.  But I just kind of wanted to bring it up as an open discussion.

Senator Mainieri: Until I started serving on Exec, I opted out for that reason because I was like, trees!  And then when I came on Exec, I asked again for the paper because I don't necessarily feel as comfortable pulling out my laptop in this setting as the Senate.  But I remember last year there wasn't a specific e-mail that said respond if you want to opt out.  And did a similar e-mail go out this year or do we just continue whoever opted out?

Ms. Christensen: Yeah, whoever opted out is who I…  But I can send everybody out e-mails.  And that was only to faculty.  I didn't send anything out to students.

Senator Rubio: So I guess my question would be with that – I'm personally a paper person.  I just like taking notes as I go and I don't want to worry about my laptop dying or whatever.  You know, technology is beautiful but it does…  So with opting out, can those student senators that want to just respond to that and then they're good and then the other ones that do choose paper, would they just…  What does that process exactly continue like?

Ms. Christensen: I just have a spreadsheet and it tells me how many people want the paper packets and how many don't.

Senator Rubio: Okay.  And you said you could send that e-mail to each of us?

Ms. Christensen: Yeah.  I'll send it to the whole Senate again just that way any new faculty or new senators.

Senator Rubio: Okay, perfect.  Thank you.  

Ms. Christensen: You're welcome.

Senator Kalter: We didn't have a whole lot of turnover in the faculty senators, as I remember.  So maybe we didn't even have a call for a whole general e-mail.  Sounds great.  Any other thoughts about anything?

Senator Blum: I went to paper and I actually would prefer an electronic format, but the file folder thing is not ideal.  And I don't want to give Cera a job, but what would be long term and I think ideal is the Senate to look into something like OneNote or some kind of organization to where it actually is organized in a file format to where…  You know, I was trying to view it on the file folder and it was easy to get you confused.  I don't know if there is a good solution.  There's other kinds of ways.

Senator Kalter: We just replaced SharePoint (which I absolutely loathe – I loathe it.)  They replaced it with Teams, which might be an option.

Senator Blum: We're using it in our department and I think there's some possibilities, but I'm not ready to go, "Yay, Team!"
Provost Murphy: I like what you did there, though.

Senator Blum: But there are some positive attributes, and underneath Teams is SharePoint.  But it's way more collaborative and has lots more potential.  Some of the down sides of it are real time collaboration is not near as sensitive, say, as the Google Doc.  Right?  I don't want to spend too much time on this, but I do think that it is…  I mean, I think that the points that you all are making are excellent, and I also think that we probably just need to put some time and thought into, if we are interested in electronic, really looking at formats that help that an individual get their work done.  So putting things in a Zip file, you know, it's kind of old.

Senator Kalter: Is it?  I find it easy.

Senator Blum: But for now, you can see what I got here, right?

Senator Kalter: Well, we can look at things like Teams and OneDrive and Google Docs and OneNote.  I don't think I've ever used OneNote before.

Senator Rubio: Google Docs is amazing.  

Senator Kalter: Yeah, Google Docs is good.  It's not perfect.  And I think that one of the questions is where do we need collaboration and where do we need just presentation.  Right?  So for the Rules Committee or the Planning and Finance or something, that might be a better place for collaborative types of tools.
Provost Murphy: It seems like there is even like software specific to groups that are managed…  I mean, I'm trying to think of it.  And it's a smaller scale, but we just went to a software for the Board of Trustees where their whole meeting is managed so their documents come in, they can share notes if they want to or not.  So if I think of how much we spend on printing, maybe it's worth a system for just the Senate that would provide that kind of cohesive access to it.  I don't know if it's even worth thinking about not just a system that shares documents but an actual system that manages meetings and sharing documents for boards and groups like this.  I don't know.
Senator Kalter: I'm just waiting for ten years to see if the Board keeps up with the training that they just received.
Provost Murphy: I'm not going to disagree with you on that, but I don't know.  So, even if it's worth thinking beyond like a software to manage paper or documents as much as software that manages a group of people who are managing portfolios.  I don't know.

Senator Kalter: My bottom line is that the democracy is the most important thing.  That we have to have voices.  We have to have people having stuff accessible and they have to be accessing it, too.  It can't just be it’s accessible but you didn't access it.  It has to be where it facilitates that access.  But we can keep looking for the perfect computer system and then go back to Word because it's actually the best.  
Tom Lucey's request 
Senator Kalter: Okay.  Let's see.  Last oral communication.  How close am I to the hard stop time?  Four minutes.  So I'll start this one and we might have to finish it some other time.  Dr. Lucey contacted me because of the initial comments that I gave on the first night of Senate about the mistreatment of immigrant families over the summer and continuing.  I don't have his e-mail in front of me, but he said, "Teaching represents a social and political act.  There is a responsibility of educators to affirm human rights in our practice and in our communications.”  Our responsibility as academics to discuss atrocities.  And he is “very interested in learning through the Senate about what policies and efforts the University will consider in affirming the rights of those society marginalizes and in combating efforts to promote hate and deception in our communities."  I'm not entirely sure what he was thinking about with respect to deception, but that was what he said.  And I think it's good that we can't finish this conversation because I think Dr. Dietz should also be in on this conversation.  But that was the oral communication.  So I asked him, "Do you want me to ask the administrators to talk about this in their administrator comments or do you want the Executive Committee to talk about it, et cetera?" and he said, "I'll leave it up to you" (just like you guys said when you were thinking whether the Hazing Policy should go to Academic Affairs or what have you).  So, any initial thoughts?

Senator Horst: Can you read the sentence again?

Senator Kalter: I'll read the last sentence.  He said, "I'm very interested in learning through Senate about what policies and efforts the University will consider in affirming the rights of those society marginalizes and in combating efforts to promote hate and deception in our community."

Senator Campbell: Do we know what this would look like?  Like some sort of presentation from perhaps Dr. Dietz or something that goes through – I don't know – maybe you could explain what DAO does on campus.  Things like…  Oh, I can't remember the acronym for it now, but there is something on campus that deals with undocumented students.

Senator Mainieri: CAUSA.

Senator Campbell: CAUSA, thank you.  Maybe doing something with that.  I know there's a ton of resources on campus, so I don't know if maybe that's what Dr. Lucey was looking for.

Senator Mainieri: He does mention policies, though.  So I'm wondering, thinking also policies in addition to a presentation.

Senator Phillips: Because even the one we just looked at was like protecting professors' ability to, you know, still continue their work regardless of the political climate.  Like, are they interested in things like that or more things like that?

Senator Horst: It seems as if everything flows through Educating Illinois or Educate, Connect, Elevate.  That's our guiding moral compass.

Senator Breland: I'm confused as to what forms of hatred.  Does he mean like in academic classes or in activities?  I wonder what, specifically, is he getting at.

Senator Kalter: Interestingly, he seems as much focused outside the university as inside.  So, "What is the University going to consider in affirming the rights of those society marginalizes and hatred and deception in our community?"  I don't know.  That could be campus community or it could be Bloomington-Normal community, I suppose.

Senator Blum: Tom does a lot of stuff in his class around social justice, and I know he carries that on to his personal community activism and things that he does in the local community.  So I'm just kind of speaking about…  It sounds like something he would say, I guess is what I'm saying.  I mean, we have policies on how we treat each other, right?  I mean, it doesn’t seem to me a stretch from that as how we treat and view the larger community.  I do think there are some things that I think are very tough to navigate with some of this in terms of academic freedom.  I'm not interested in this becoming a political year to view something some way.  You know, I don't think that's the right path for something like that, and I don't think that's what was intended.  At the same time, it's right at the coattails of that as well.  Isn't there sometimes that we do Sense of the Senate type things?  That could be another avenue I guess.

Senator Kalter: We have in the past many years (I don't know how many, but) tried very hard to make those nonpartisan, and they've often fallen by the wayside when they were not phrased in ways that were seen as either bipartisan or nonpartisan.  I think the thing that always comes up is what can the Senate do as opposed to what is CAUSA doing or what is the DAO doing or what is the President himself doing or what have you.  So we can write Senses of the Senate resolutions that say you shouldn't discriminate against people, or people have basic human rights, but is that going to have an impact?
Senator Breland: I think at least from what it sounded like, he is kind of coming from, like how do you police those things?  Because we have policies, but who is policing them?  Who is enforcing them?  So I think that's at least what it sounds like to me.  Like what are we doing for the rights as far as policing those rights and enforcing those rights?  Because we can write policies all we want, but how are we making sure those things are being abided, like we're abiding by those?  So I think that's kind of like what he's getting at through that.

Senator Kalter: So I just wrote down also the Inclusive Community Response Team because that's not necessarily a policer, but it's a way in which we try to find out where people's human rights might be being violated on campus and address it in some way, whether that's saying that was either a law violation or a policy violation or let's just have a conversation with the person in question and see if they understand the impact of their actions or what have you.  So that's maybe one.  But as we're talking, we're coming up with lists that are heterogeneous, right?  They're everywhere.  It's the whole campus is working on things that relate to this.

Senator Mainieri: It seems like we need some clarification on exactly what specifically he's wanting, how specifically he's wanting, the Senate to address this because it seems like we're all interpreting what he's saying.

Senator Blum: I would agree with that.

Senator Kalter: And we have reached our hard stop time and gone a little bit past it.  We're at 5:04.  So let's continue this conversation later.  All right.  

Adjournment

Motion to adjourn by Senator Rubio, seconded by Senator Marx, to adjourn. The motion was unanimously approved.  
