Academic Senate Executive Committee Minutes
Monday, April 27, 2019
By Zoom
Approved

Call to Order
Academic Senate Chairperson Susan Kalter called the meeting to order. 

Distributed Communications:
04.17.20.01 From John Baur: Email Indirect Cost Distribution Pilot (Consent Agenda 05/06/20)
04.17.20.02 From John Baur: Indirect Cost Distribution Memo 1990 (Consent Agenda 05/06/20)
04.23.20.01 From John Baur: Indirect Cost policy CURRENT (Consent Agenda 05/06/20)
04.23.20.02 From John Baur: Indirect Cost policy Mark up (Consent Agenda 05/06/20)
04.23.20.03 From John Baur: Indirect Cost policy Clean Copy (Consent Agenda 05/06/20)
Senator Kalter: We’ve only got a couple of things, so I’ll try to go through them as quickly as possible.  We’ve got the Indirect Cost thing on the docket. I recommended that for the Consent Agenda, does anybody want to talk about that one or is that good?

Senator Marx: Well, I had just one question, as to how the SBC will… if that’ll still working with this? Is there any problems as far as that goes? 

Provost Murphy: I’m not aware of that as being an issue. In other words, I don’t think this will impact the SBC process. 

Senator Marx: All right. So, if it goes to GR, then researchers and department chairs will still be able to SBC something if they want to make a major purchase in the second year, or something like that. That’ll still function that way. 

Provost Murphy: Correct.

Senator Marx: Okay. 

Provost Murphy: We use GR for appropriate purposes. So, good question. 

Senator Marx: Okay. Great. 

Senator Kalter: When I talked to John Baur, I feel like that was… we didn’t talk specifically about SBC, but the change was to make the budget more flexible for department chairs. 

Provost Murphy: Right. 

Senator Marx: Um-hum.

Senator Horst: I remember when we developed this idea of the Consent Agenda that the idea was that the internal committee would look over it and then the Exec. And so, we’ve never had an example where Exec sends it to the Consent Agenda, but I appreciate that we don’t want to take time to have it go through the internal committee. That’s why I would suggest that we just send it to the floor as an Information/Action Item, and just pass it. 

Senator Kalter: So that we’re following our bylaws but still doing it quickly. 

Senator Horst: Yeah. Because we don’t want to get in the habit of Exec sending things to the Consent Agenda without any other sort of review. 

Senator Kalter: That seems okay to me. What do other people think?

Senator Marx: I’m fine with it. 

Senator Kalter: I have the feeling it would take just the same amount of time on the floor anyway. 

Senator Horst: Right. 

Senator Kalter: Because I’ll have to introduce what a Consent Agenda is, even though I did it at the Orientation, but just to remind everyone… most of the faculty were not there, sort of remind them and all of that. So, we’ll just switch that. Anything else about the indirect Cost thing? (Pause) All right. 

Academic Senate Calendar for 2020-2021
Senator Kalter: The next thing is the calendar. So, every year at this time we let everybody know what the calendar for the next year will be. You’ll notice that there’s a change, and I think that going online this spring semester has showed us that, potentially, it is going to work to have the internal committees making their own schedule, so that the Senate can start at 6:00 p.m., and the Caucus next year that is doing ASPT issues can end earlier. Do we have discussion about that? 

Senator Horst: I’m just not really sure that a committee would be able to find the time. And then we have this rule, I mean we’ve always had this rule, but we’ve had this situation where people aren’t making the internal committee, and then we’re saying they’re absent from the Senate. So, I think it’s problematic. 

Senator Mainieri: I agree. I think that even though we have technology that can allow us to look at calendars together, I think that it is nice that people can just plan to have that time blocked out already in their schedule, particularly when we’re talking about coordinating with students. I think that the coordination with students becomes really tricky, from my perspective, to make sure that they’re incorporated appropriately. 

Senator Nikolaou: Can we say, for example, that it’s going to be like we had it before, but now, let’s say 5:00-6:00 p.m., but then also have like a clause in there that the committees, if they agree, they can also find a different time and day, if we want to keep, you know, the same, then we have a fixed time and day. 

Senator Kalter: When we tried to do that a couple of years back, I got a huge amount of blow back for that because people said we need to have an hour between 5:00-6:00 p.m. to go home and eat with our families, basically. 

Senator Horst: Susan, what if we just start it, see how it goes, and then if we need to try to figure out a time to get more time for Faculty Caucus, we can approach it later. But maybe the ASPT stuff won’t be that hard this year. 

Senator Kalter: So, do you mean starting it the way it’s always been, or starting it at 6:00 p.m.?

Senator Horst: Starting it the way it’s always been. 

Senator Kalter: And other people haven’t weighed in yet. So, we’ve heard from three people, I think David was about to say something. 

Senator Marx: Yeah, I think my preference is to keep it the way it’s always been. I was just thinking about room scheduling at the Bone Center. It’s nice that all those rooms can be scheduled at the same time, that if other committees wanted to meet at other times it can cause scheduling problems. The other thing is that we have a joint meeting between AABC and Planning and Finance at the beginning of the year. It might be difficult if we have two different meeting times to try to bring them together. So, I’m not sure that we need to switch the time. 

Senator Kalter: The room scheduling is not an issue, I don’t think, because Cera does all of that. 

Senator Marx: Right. Yeah, I understand. 

Senator Kalter: She would basically, if we did it this way, would be doing the internal committee scheduling and finding rooms for people whether it’s at the Bone or somewhere else. But your point is taken about that joint meeting. That would obviously be more difficult. Greg, were you going to say something? 

Senator Ferrence:  (inaudible due to technology issue; writes note for group to see) 

Senator Mainieri: So, you’re on board with what we’ve always done? Okay. 

Senator Kalter: Ah. Okay. Great. Noted. 

Senator Mainieri: I think, you know, I think that we could certainly, if we… we could give purview to the committee chairs to ask their committee, right, if they want to find a different time. I don’t know if, like as a committee chair, I didn’t even know if I could do that really. And so, to Martha’s point, we could keep it the way it is officially, and then say to the committee chairs once they’re elected, “hey, if you want to talk to your committee about a different time, and that’s something that your committee wants to move forward with, then go for it.”

Senator Horst: But I think the idea is to try to get started earlier, because Faculty Caucus goes later, right? And we want to have time for Faculty Caucus.

Senator Kalter: In part. It’s also just a long term wish of almost everybody. Right. That people are not happy with the fact, especially Faculty Caucus in general, but I think everybody (administrators, faculty, even students) don’t really like having to stay as late in the evening as we always have. I know that Dr. Murphy has always wondered about it, right. You know, why do we have to meet even at night, or what have you. I think that’s probably going to stay for a while. But trying to move it up earlier in the evening so that people can get home early. Because we really have a… to be just very honest about it, this year has been a very cranky Faculty Caucus, and I think it’s because people want to get home. 

Senator Mainieri: Could we for this coming Senate meeting, could we have the calendar the way it’s always been done, so committee meetings at 6:00 p.m. And then have a proposal written up saying, do we want to consider a new format, right. I guess, I, even though I’m not necessarily in favor of moving committee meetings, I think that I still want it to be put forward as an idea so that we can hear from people other than the people in this room about it. 

Senator Kalter: Well, we would be. So, it goes to the Senate floor in the May meeting and can be discussed there. So, the question would be which calendar would be sent, or would we send both, and then have them as a group choose one or the other. I also, before I go to Dimitrios who has his hand up, I wanted to go to Alex, Isaac, and Jalyn. And I thought I had seen Alex unmute for a minute there a couple minutes ago. 

Senator Campbell: My apologies. I agree with what Senator Mainieri was saying earlier. 

Senator Kalter: Which part of it, Alex?

Senator Campbell: I believe Senator Mainieri was saying the, like, keeping a consistent time would be better for a lot of folks, and I was just in agreement with that.

Senator Kalter: Okay. 
 
Senator Jones: Yeah. I think we should send both calendars. I mean, yeah, so they can just pick which one works.

Senaotr Kalter: Thank you. 

Senator Hollis: To clarify, because I know Jalyn just said both calendars. There’s only one calendar that I’m looking at currently, is there two calendars? 

Senator Kalter: We could make a second one that basically imitates the one that always gone out.

Senator Hollis: Okay. 

Senator Kalter: Yeah.

Senator Hollis: Okay. But yeah, I also agree with like having it still be consistent; the same times that was used this semester. 

Senator Nikolaou: I had a question. Were the internal committees always meeting the same day as the Senate and the Caucus? So, for example, especially for this year, if we are worried that we are going to have too many things with the ASPT, and we do want the Caucus to be earlier, so, if we move it to 6:00 p.m., the Senate and then the Caucus, could we meet as internal committees again on Wednesdays at 6:00 p.m. but then on the off Wednesdays? 

Senator Kalter: No, because that’s when the Student Government meets.

Senator Ferrence: So, I think I got my audio now. Yay. I missed a bit, so hopefully it didn’t come up, and this is probably unpopular with many faculty. But because of what you just mentioned, when the Senate meets, what about going the other way and saying Caucus will meet opposite weeks of Senate. I don’t know if that came up when I was offline rebooting. Because people on Caucus wouldn’t have the conflict and therefore you just… one week, you do Senate and committee meetings, the other week you do Caucus. 

Senator Kalter: So, I will say that when I tried to do that five years ago, I had a near revolt, and I was shocked, frankly. 

Senator Ferrence: Huh. 

Senator Kalter: Because it seemed to me to be the easiest way to do it, right. That you just meet every week for shorter amounts of time each and you can get the Caucus stuff done quicker probably without as much being fatigued, etc, especially if you could start at 6:00 p.m.. But it was almost universally shunned. 

Senator Ferrence: As somebody who, when we’re not distancing, rarely goes home before 7:00 p.m. or 8:00 p.m., it makes no difference. 

Senator Kalter: Yeah. That’s why I was so surprised. I mean, I teach night classes until 8:30 or sometimes later, you know, given students stay afterwards and we chat with them. So, I was incredibly surprised, but I understood it. People wanted to basically consolidate their time. David, I was going to ask you, I think you may be the only one of the three committee chairs here who actually had synchronous meeting during this Zoom period. How did that work for getting everybody together? First of all, did you, and how did that work? 

Senator Marx: We had no trouble at all getting everybody to show up. What I did is I sent out a survey for availability, and it turned out everybody was available at all the times I suggested. So, we just met on Monday’s at 6:00 p.m., and that seemed to be the time that people preferred. And we had two meetings like that; everyone showed up. 

Senator Mainieri: I think it’s hard to judge the success of that, though, right now, since everything else is cancelled. 

Senator Marx: That’s right. 

Senator Mainieri: So, yeah. Yeah. I use like doodle polls and I can just imagine a doodle poll with my committee trying to find one of the open times during a traditional semester. 

Senator Marx: Yeah. 

Senator Ferrence: The better way to do it, and I think the way some of the committees and things are particularly at college university level work where you decide at the beginning of the semester before the people have chosen their committee when it’s going to meet and then say choose based on when we’ve already predetermined. So, you know, if the chair of the committee decided, this is the time we’re going to meet. That’s what we’re told on CFSC is this is when the CFSC meets, if you’re not free at that time don’t run for the CFSC. 

Senator Kalter: How would everybody feel about having two calendars sent to the Senate and have a discussion about it?

Senator Marx: Yeah. 

Senator Mainieri: Could there be some type of… I’m just, I’m picturing my brain right now seeing two calendars, and trying to figure out what the difference is, particularly if I’m not looking for it. So, could there be some type of little memo, or something attached to it saying, “hey, we’re going to consider this slight change between these two calendars,” just to alert people to think about that. 

Senator Kalter: So, that they think about it before I say anything about it, basically. Yeah.  

Senator Mainieri:  And also, they might not understand…

Senator Kalter: Do you think it needs to be more than a sentence or two? Like does it need to have anything really detailed or just, “hey, please compare these calendars and think about which you prefer.” 

Senator Mainieri: I would probably be more direct than that. That, like, we have two calendars because in the past we’ve had committee meetings at 6:00 p.m. We are proposing a consideration of something different, which you’ll see in the second calendar. Come with your ideas and thoughts, or something like that. 

Senator Horst: And new Senators and student Senators might not understand the whole issue with the Faculty Caucus and the ASPT discussion. So, you might just say this is what’s going on this year, that’s why we are trying to come up with some solutions. 

Senator Kalter: We only have three to four new Senators, but your right, that many of the Senators we have, even that are continuing, may not have been in previous five-year reviews or the disciplinary article review, so may not know how much time that consumes. And, of course, you never know how much time it will consume, sometimes the URC sends things that are potentially pretty easy, and sometimes they don’t, so. I have a feeling there are going to be some debates though, because, I think, it sounds like from what Sam’s saying, they’re going to be looking at some substantial changes to certain parts of ASPT. 

Senator Mainieri: This is still on the calendar, but on a slightly different topic, is it okay if I move on to a slightly different topic? 

Senator Kalter: Well, let me see if Alex, because he just unmuted also, let me see if he had something he wanted to say. 

Senator Campbell: I was just going to say that I agree with Senator Horst. I think like just giving that background, especially to new student Senators, I think that would be very beneficial. So, maybe if that’s included in the small summary that I think Senator Mainieri suggested, I think that that would be extremely beneficial because some of them might not have the background of understanding, like why we’re considering the time changes, so. 

Senator Kalter: Great. Okay. 

Senator Ferrence: The other possibility, I’ll just throw out on it, it’s probably horrible, it’s brainstorming, but you know, it’s what you do with a four-year-old which seems appropriate, is you give them an option. Hard stop at 11:00 p.m. or meeting off weeks. 

Senator Kalter: Luckily the Bone Student Center is not going to allow us until 11:00 p.m., although Zoom would. 

Senator Ferrence: True. 

Senator Kalter: So, we’re going to have to be careful about that. 

Senator Ferrence: I thought the only restriction was I get kicked out of my parking spot at 4:00 a.m., so I have to leave at 3:30 a.m. That’s the only thing I’ve noticed. 

Senator Kalter: You’re having heads going back and forth about that. Let’s go back to Tracy for the slight change of topic.

Senator Mainieri: And I didn’t see on the calendar, I should have pulled up a previous year’s calendar, is the Orientation for new Senators typically listed on the calendar, or not? 

Senator Kalter: Right. So, part of this was also making a wild assumption that we might even be in Zoom by spring. Right. And that having those three things back to back if you’re not in person is pretty darn difficult. So, there’s no obvious reason why an orientation has to take place at the time that it does, and we can always schedule it when it always has. But by putting it on the calendar, you have to then change the calendar in order to change the time. So, it’s sort of like it’s not a real Senate meeting, it’s sort of more like an information session, and I think it’s probably under Open Meetings Act, technically speaking, but technically speaking, we’re also not discussing Senate issues, so it may be exempt from that. So, I was just kind of suggesting, “hey, in order to have flexibility about when the Orientation takes place, why put it on the calendar, because you can always schedule it whenever you think is best. Right. And also, if you have a ton of new Senators other than… it’s almost always new student Senators but there’s often like maybe two faculty there. And so, if you have very few, having it right at the same time as the other two meetings is not as important as it would be if you have half the Senate turning over. 

[bookmark: _GoBack]Senator Mainieri: And the primary reason I was asking is traditionally we’ve done, you know, when it was in person, we’ve done Orientation, then gone into that special Faculty Caucus for nominations, and I wanted to, if we were gonna put the Orientation on there, I wanted to advocate for considering putting some more time in between those two things happening, between new faculty getting oriented, and then going into another room and nominating for chairperson and secretary, and Executive Committee. I know for myself as a new faculty member that was pretty overwhelming to go right into nominations. And so, I want to advocate, I like that we leave it off because it gives us flexibility, and hopefully in the coming year when that comes up again that we can think about that intentionally. 

Senator Kalter: All right. So, regardless of which way this goes, I just want to be on record that nobody can ever again say that I am resistant to change. Right. Because I was trying to change it and all of you said no. (Laughter) So, but we’ll see what the Senate says and, you know, go from there. 

**Approval of Proposed Senate Agenda– See pages below**
Proposed Academic Senate Meeting Agenda
Wednesday, May 6, 2020
7:00 P.M.
By Zoom

Call to Order (Student Body President/Academic Senate Vice Chairperson)

Seating of New Senate (Student Body President/Academic Senate Vice Chairperson)

Roll Call (Student Body President/Academic Senate Vice Chairperson)

Election of Academic Senate Chairperson 

Election of Academic Senate Secretary 

Election of Executive Committee Faculty Members 

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks
· President Larry Dietz
· Provost Jan Murphy
· Vice President of Student Affairs Levester Johnson
· Vice President of Finance and Planning Dan Stephens

Advisory Items:
Academic Senate Calendar for 2020-2021

Action Items: None

Information Items: None

Consent Agenda Items: 
04.17.20.01 Email Indirect Cost Distribution Pilot (John Baur)
04.17.20.02 Indirect Cost Distribution Memo 1990 (John Baur)
04.23.20.01 Indirect Cost policy CURRENT (John Baur) 
04.23.20.02 Indirect Cost policy Mark up (John Baur)
04.23.20.03 Indirect Cost policy Clean Copy (John Baur)

Communications

Adjournment

Senator Kalter: And let’s see. So, we go to the approval of the agenda. 

Motion by Senator Ferrence, seconded by Senator Horst, to approve the proposed agenda. The motion was unanimously approved. 

[bookmark: _Hlk42503671]03.10.20.06 Emergency Preparedness 
Senator Kalter: All right. So, we have an agenda. I just wanted to let you know that the Emergency Preparedness thing is kind of a place holder. This is sort of saying this to the President. We probably will not be able to do those meetings right away at the beginning of fall semester. It depends on what happens. But even, I think, even if we’re fully on campus, having big 50-person meetings is probably not going to happen. So, we have it there as a place holder, but we’ll put it again on the executive agenda in the fall, just to keep reminding ourselves that we like to do these things yearly. 

President Dietz: Sure. That’s fine. 

Senator Kalter: Anyone else have any comments about the Emergency Preparedness? (Pause) All right.

Executive Session: Review of the Report to the Board on the Performance of the President
The committee went into Executive Session to discuss the Commentary on the President.
Adjournment
 
