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Call to Order
Senate Chairperson Susan Kalter called the meeting to order. 

Senator Kalter:  Hi.  It looks like we're missing two people.  Kevin is not going to be here, Lauren is not going to be here, and Billy is not going to be here, so we've got one person from the faculty and two for students.  We're going to call the meeting to order.  

Oral Communications:
Exception for Cindy Kerber to sit on Academic Planning Committee (expires May 2019) and University Curriculum Committee (expires May 2020)
The oral communication is actually really for the Faculty Caucus Exec, so we'll just wait on that one.  

Distributed Communications:
From Provost Murphy: Nomination Process for Distinguished Professors (Advisory item 4/25/18)
Distributed communications, we've just got a bunch of stuff before the approval of the proposed Senate agenda. The first one is just Cera asked me, hey, does the nomination process for the Distinguished Professors letter go on the Exec and then to Senate, and I said, you know, that's a great idea.  I don't think it has in the past.  I'm not really sure, but it hasn't for a while, but it seems like a great idea to send it out, put it on and send it as an advisory item on the Senate agenda, rather than just having it received essentially by the Senate chair, and it gets distributed to all the chairpersons and school directors and a bunch of other people.  Any comments on that one?

Senator Grzanich:  How many Distinguished Professors do we have, just out of curiosity?

Provost Murphy:  Altogether there are about 60 living Distinguished Professors.

Senator Kalter:  Sixty?

Provost Murphy:  Mm hmm.

Senator Hoelscher:  Yes.

Senator Kalter:  Wow.

Senator Grzanich:  Neat.

Senator Marx:  That's a substantial group.

Provost Murphy:  I think that's right, at least that's what I said in my remarks the last time, so it must be true.

President Dietz:  We had about 30…

Senator Hoelscher:  Kind of like the Internet?

Senator Kalter:  Most of those are emeritus.

Senator Grzanich:  Right.

Provost Murphy:  The retired, mm hmm.

Senator Kalter:  The retired.  I don't remember how many we've got…

Provost Murphy:  Maybe 20 on campus…  Would you guess about 20 that are still on campus, between 15 and 20 maybe that are actively, maybe 20 that are actively working on campus, not retired yet.

Senator Kalter:  The policy restricts it to two per year, and sometimes you have zero and sometimes you have one and sometimes you have two.

President Dietz:  I'd like to add, though, that while all of our professors are distinguished…

Senator Kalter:  They are Mensa.

Provost Murphy:  Yeah, they're unbelievable.

Senator Kalter:  They really are unbelievable.

Senator Marx:  It's an elite society.

Senator Hoelscher:  We're talking about our Distinguished Professors.

Senator Kalter:  It doesn't surprise me that one of our Distinguished Professors brought in our Nobel Peace Prize winner too on campus.  All right, so that one is going on.  

04.12.18.02 From Faculty Affairs Committee: Policy 3.2.19 Shared Governance Policy MARK UP (Information item 5/9/18)
The next one is…  I think this one is actually appropriate for our consent agenda, or that maybe instead of May we want to move it to August.  Faculty Affairs Committee, Shared Governance policy, basically they're moving something from one case to another, and it seems like it does not really merit the attention of the April or May Senate.  I'm not sure.  Do we want to put that one on the consent agenda since it's not really a substantive change?  But, on the other hand, it is the Shared Governance policy which is a significant policy.

Senator Hoelscher:  But it's not a substantive change, so.  And it can always be removed by anyone with any objection.  We're pretty open about that.

Senator Horst:  The committee itself was supposed to recommend it, but they didn't have the bylaws in place yet, but the committee itself is supposed to recommend that it goes on there.   

Senator Kalter:  We have the bylaws in place, but only just.  They might not because it would have come after we had approved the bylaws.  So, I mean we could email Dan and say does the committee want this to be considered for the new consent agenda that came in the night that you forwarded it.  You're saying yes, you think that's appropriate for consent agenda?

Senator Horst:  I certainly do.

Senator Kalter:  As long as they recommend it?

Senator Horst:  As long as they recommend it, because the ideal is two bodies recommend it.

Senator Kalter:  Let's do that, but if we put it on the consent agenda, let's just put it on for August just so that people actually pay attention to it, because nobody is going to pay attention in late April.

Senator Marx:  May I say this is a wise move, because it does change the meaning of the sentence in a good way.

Senator Kalter:  So Illinois State University recognizes, the current one says Illinois State University recognizes the freedom to participate in shared governance and to speak on matters of university policy for all employees.

Senator Marx:  Right.  It sounds as if an individual could speak for all employees the way it's written.  That's why it was moved.  I'm sure that's why they moved it.

Senator Kalter:  You're right.

Provost Murphy:  I wouldn't have thought of that. Fair point. 

Senator Kalter:  Although since we were recognizing the freedom, not the person, you know, but that's great.  All right.  I like it that the Physics professor noted that, rather than the English professor.

Senator Marx:  I have been known to write from time to time.

Senator Kalter:  Fantastic.  So we will put that one on the August consent agenda.  Next one is the Academic Calendar.  Before we put that on the agenda, does anybody have anything about that?

Provost Murphy:  We should let Senator Cavaletto know that, like, physicists actually need English.

Senator Marx: Yes. Absolutely. 

Senator Kalter:  Yeah, you know, I don’t think he’s a persuadable audience, but maybe we should let his eight committee members…

Senator Hoelscher:  I get it.  It took me a long while, but I get it.

Senator Marx:  We should probably invite him to campus so we can educate him.

Provost Murphy:  Well, that would be good.

Senator Hoelscher:  There's going to be a whole lot of cynicism in that one.

Provost Murphy:  Sorry.

Senator Marx:  Yeah.

Senator Kalter:  Keep going, Jan.  

Provost Murphy:  Sorry.

Senator Hoelscher:  I couldn't restrain myself when I heard that it basically all came from a Texas issue.  

Senator Kalter:  You know, everybody should imitate everything that Texas does.  I mean…

Senator Hoelscher:  I got in a political argument with my son the other night, and he informed me I can't move back to Texas.  I guess I've been tainted.

Academic Calendar (Advisory 4/25/18)
Senator Kalter:  All right.  Does anybody have anything on the Academic Calendar that's going on as an advisory item?

Senator Haugo:  The only thing is, the only year that's on the calendar now that we need to, that the grades due, is the one that's marked.  Right?  That's the big thing that's changing recently is having the grades due a day early.  So just to make sure that that's right.

Senator Kalter:  I'm sorry.  I'm not sure what you mean…

Senator Haugo:  Fall 2023, December 18, grades will be due at noon.  That's like the big change in scheduling in the last year.  That's the only year that that applies.  Right?

Senator Kalter:  It is.  They are doing what they promised, which was whenever they think that it has to fall on Monday instead of a Tuesday, they will notify the Senate and have it approved with the calendar.  So what are... is that what you were asking?

Senator Haugo:  I'm just asking that alone, that that's the only day that they'll notify.

Senator Kalter:  It is not my preference.  I keep…  You know, I was hoping that our computer system would eventually make it so that it would make it easier for our staff to compile our grades, and instead it made it harder.  This is not good.

Senator Haugo:  It’s a big crunch for grad students.

Senator Kalter:  I agree.  I really oppose it for those reasons.  I'm not sure if I voted in favor or against that, but I was leaning against it because it's hard on our grad students and it's hard on our non-tenure line faculty who are teaching four courses at once.

Senator Hoelscher:  I remember the conversation.

Senator Kalter:  So, yeah, duly noted on this but luckily it only happens every 7 years or something like that.

Senator Horst:  My other question is the Winter Session information.  Was that recently added?  

Senator Kalter:  Yes.  I think so.  I have never seen that before.

Senator Horst:  So you can make changes to the calendar.

Senator Kalter:  Apparently so.

Senator Horst:  During real time.

Senator Kalter:  I have another thing that I want to point out.  It looked to me like there are going to be four years in a row when we only have one week between Thanksgiving break and finals, which is, A, extremely hard on students to go 14 weeks without a break, and 13 weeks was bad enough, but 14 weeks is horrifying, but then all of the faculty agree that when you have that one week, you might as well have not even had it.  You might as well make your class a 14-week class and have done with it, and I'm just…  I'm not surprised to see one of those.  I'm surprised to see four in a row.  I think it begins in fall of 2019 through at least fall of 2022, and maybe it just keeps on going.  I'm just trying to figure out why we can't start to try to move some of that forward given that the evaluation periods are going back…  like in fall of 2022 we've got an evaluation period that ends on December 9, which is quite early.

Senator Haugo:  But that's a two-weeker, isn't that?  Thanksgiving vacation begins November 19, they get back the 26th.  No, you're right.  It's a one week.

Senator Kalter:  I think that's a one week.  Is there any way, Jan, that we can ask Sam about what the reasoning was on all of that?

Provost Murphy:  Okay, and on why the weeks we only have one week? It is all calendar driven.   Doesn't mean it can't change.  I mean, it's like spring vacation, because we've been doing it 50 years doesn't mean it can't change, but I do know that our contracts never start before August 16, so you'll see that August 16th that Monday is the earliest it can start.  Semester must be 15 weeks of classes, that's an accreditation requirement, based on… we use that Carnegie system, so that's how we figure out three credit courses that meet Monday, Wednesday, Friday, meet for an hour, and you calculate it all out.  So I do think that it has to do with when that calendar, like when the first day of classes.  So the first day of class is never before August 16, because that's the contract date.  Our faculty contracts don't start until August 16.  Maybe that can be changed.  I'm not saying that that can't be changed.  I just know that that's why we never start before August 16, that Monday.

Senator Haugo:  That determines when Thanksgiving, or when the winter break starts?

Provost Murphy:  Well, it does when you count out the weeks.  So yes, it does.  Does that make sense that you have to have 15 weeks of classes, so depending on the first day of class, that's going to tell you whether or not you have one or two weeks in between Thanksgiving break and finals week, because you have to leave enough time between finals week so you have a four-week break before we start again in the fall.

Senator Kalter:  I was going to say, I should say that too, that it's a huge dilemma, because it's also murder on everybody when it's a three-week winter break.

Provost Murphy:  Oh, that's horrible, and once every seven years…

Senator Kalter:  It makes spring semester unbearable for most people, and you notice it immediately that the students are not ready to come back.  We (faculty) have not had enough of a break.

Provost Murphy:  But it's once every seven years, I think, it's a three-week break, and that's the year, isn't that the same year that it's…  I always assume that's the one year out of seven that grades are due on Monday.  Is that the year we only have three weeks at Christmastime or at winter break.  I'm sorry.  Is that right?  Maybe I made an assumption there.  What are we, 2023.

Senator Kalter:  You kind of need to have your calendars out.

Provost Murphy:  Yeah.  It's 2023.  Right?  No.

Senator Marx:  Two has the earliest starting date.

Provost Murphy:  No.  It's…  Oh no, it's, yeah, 2023.  December 16, 18.  No, that's a four-week.  No, that's four weeks.  So that assumption was wrong.

Senator Kalter:  We've got plenty of time, right?  This is starting fall 2019 and going.  So my thing is four straight years' worth of one week between Thanksgiving and finals is what I'm curious about, and then you might…  What you said, Jan, in fall of 2022, classes actually are beginning before the contract date, because it says August 15th for that particular one.

Provost Murphy:  I'm going to tell you I've never seen that happen before.  That is unusual.  Would you say…   I've never seen it start before August 16, so that will be interesting to find out.  Because if we are not, I mean I'm not trying to be a nudge, but if faculty aren't on contract, that's kind of odd.

Senator Haugo:  Well, and do we need to, yeah.  Do we need to verify that we can do that?

Provost Murphy:  I wonder.

Senator Hoelscher:  I just assumed contract was August 15.  

Provost Murphy:  I think it's the 16th.

Senator Kalter:  I'm pretty sure it's the 16th.

Provost Murphy:  I think it's the 16th.  Yeah.  I do.

Senator Kalter:  Because it's May 15 and August 16.

Provost Murphy:  I've never seen us do that before, because even when we have like faculty orientation things before the 16th, we're, you know, inviting people to come, but certainly not requiring people to come.  So that…  I think it would be worth a conversation.

Senator Kalter:  I think what we'll do is on the floor we'll just bring up these three things, that we noticed an August 15 that seems like that's wrong, that we want to understand why they would have four or five years of one week between the Thanksgiving break and the finals week, but that weighing that against having not too many of these three-week winter breaks.

Provost Murphy:  The other thing too is, the question would be if we always want to have two weeks between Thanksgiving break and finals week, are we willing to go later in the spring, and still keep four weeks.  Are we willing to go later in the spring.

Senator Kalter:  I would love to have that brought up, because it goes back to the question about aligning the spring breaks as well, which that's not going to do it, because moving it just one week forward would not do it.

Provost Murphy:  And then does that mess us up on nine-month contracts.

Senator Kalter:  Exactly.

Provost Murphy:  Yeah.

Senator Kalter:  Exactly.

Provost Murphy:  That might mess us up on nine.

Senator Horst:  Then that wouldn’t line up with Mother’s Day Graduation, right?  Isn't it?

Senator Kalter:  I can't imagine…

Provost Murphy:  It's always Mother's Day weekend.  I mean, yeah.  Because of the calendar, it's always Mother's Day weekend, but it's because of the calendar.  It's always a calendar…

Senator Kalter:  In other words, we're not doing it because it's Mother's Day.  

Provost Murphy:  Oh, no, no.  No.  It's just that's the calendar weekend.

Senator Kalter:  It's kind of nice, because, you know, like when you're at your commencement you can say, whoever it is can say thanks to all the mothers who got me through, but you can do that…

President Dietz:  It's really around that speech is what this whole thing…

(Laughter)

Provost Murphy:  Don't make him change his speech, for the love of…

(Laughter)

Senator Hoelscher:  I'm having a better day.

Provost Murphy:  I mean I think there are just so many variables, but it's not like you couldn't ask what can be changed.

Senator Kalter:  I would love to have that question asked, because if you look then down at spring semester, right, you've got, no, you've got…  This looks like actually last time.  Fall 2017.  You got it right up against May 15 is when grades are due, but everyone, every other one, keeps moving back.  So are there places there where there's a little room to move the calendar forward a bit.

Provost Murphy:  Do you know the interesting one of this, one of the years where we go all the way to May 16, which I would think would be a day over contracts, is the same year it's 2022, where we start on the 15th, so that just seems odd.  Yeah.  That just seems odd.  I don't know.

Senator Kalter:  Well, you know you're only giving us a half day to put the grades in.

Senator Hoelscher:  So when I look at this, the first thought that comes to my mind is I think I was here, which would have been 2002 or later, when we moved to a week break over Thanksgiving.  

Provost Murphy:  It sounds about right.

Senator Haugo:  Yeah.

Senator Hoelscher:  And to me, you know, you were talking about starting early, but you'd almost have to start late to get more time…  You have to either start two weeks early to get it all in front of Thanksgiving, or start late to get Thanksgiving more to the middle.  I just don't see any way around it.

Provost Murphy:  It used to be before we had the full week off for Thanksgiving I felt like we had a couple other days earlier in the semester.

Senator Kalter:  We did.  So we have Labor Day still.  Right?  Don't we still observe that?  And then we also had Fall Break Day.

Provost Murphy:  That's right.  You're right.

Senator Kalter:  So we had two, now we have one, and it's so much earlier.  That's the problem is that if you could move Labor Day, it would at least put a little bit of the tension off.  Of course not…

Senator Haugo:  Let's try that.

Senator Hoelscher:  You all will have me calling the federal government going is there any way to move Labor Day?

Senator Marx:  Yes.  Exactly.

Senator Kalter:  I always thought that Fall Break Day was ridiculous anyway, because it was only Fridays.

Senator Marx:  One day.

Senator Kalter:  Right.  And so a lot of people would either not come to class on Friday or they wouldn't hold class on Friday or…

Provost Murphy:  Except in the College of Business where it was Thursday.

Senator Kalter:  Except in the College of Business…  Yeah.  Exactly.

Senator Hoelscher:  I felt that.

Senator Kalter:  We'll ask all of these things when it comes up, because we've got seven years to correct everything, or almost everything.

Senator Grzanich:  I think there should also be an asterisk on fall 2027, January 18.

Senator Kalter:  Fall 2027, January 18.

Provost Murphy:  It's a Tuesday.

Senator Haugo:  Weekend after, yeah.

Senator Grzanich:  It's just standard on how the rest of the document was formatted.

Senator Kalter:  Oh, gosh.  The classes beginning after MLK day.  Is that what that means?

Senator Grzanich:  Yeah.

Senator Haugo:  Yeah, it has the asterisk in the next cell, but not in that cell.

Senator Kalter:  All right.  Awesome.  So that's going to go on to the agenda.  And we got Senator Marx from Planning and Finance, Institutional Priorities.

From Planning and Finance Committee: Institutional Priorities Report (Advisory item 4/25/18)
Senator Marx:  All right.  So the committee over the last couple of years has been working on refining what it does.  I think we've finally come up with the formula.  We might talk a little bit about Senator Crowley's motion that was passed by the committee to change the way in which we do things.  So this priorities report is similar to what we've done in the past in the sense of the committee brainstorming ideas and talking about them and developing them out of conversations we had with administrators that came to visit the committee.  It's now keyed to the new Strategic Planning document, ECE, even though it hasn't been completely approved yet, and it is shorter than past priorities reports in that we only have 13 items.

Senator Kalter:  We finally prioritized.

Senator Marx:  Yes.  And we did prioritize them.  They're listed in order of the committee support for the items within each category.  Is there anything else that I've left out?  What we're planning on doing going forward is to change it so that we're focused on one issue, one subject area, at a time.  Having people come in and talk about that, committee deliberating on it, producing a report just out of that one topic.  What this will do is it will make the committees work more effective and efficient, I believe, in the sense of actually working with the administration to try to implement these things…  They're meant to be long-term items, but at least one could see what are the issues that would come out and try to implement one of these priorities, and then work over the longer term to try to implement them.  I think it will be a much more effective process.

Senator Kalter:  And that doesn't mean one item per year, it just means one item at a time, so it could take three weeks, it could take three months, or whatever.

Senator Marx:  Depending on whatever it is.  Yeah.  And then those reports will be sent to Exec, and then to the Senate for approval with each report.

Senator Haugo:  Can I ask a question?

Senator Marx:  Yeah.

Senator Haugo:  Because I'm new to this.  How does the committee determine, what's your process for determining the order?

Senator Marx:  We had the committee vote on each item.

Senator Haugo:  Okay.

Senator Marx:  So what is represented here is the first item within each group is the item that received the most votes within that group.

Senator Kalter:  Or got the strongest support.

Senator Marx:  Strongest support.  So the number of yes… we had strongly support, yes, maybe, and no were the options.

Senator Kalter:  And then strongly support under David’s system…

Senator Marx:  Put it a little bit higher.  Right?

Senator Kalter:  …got two votes rather than, or two strength votes rather than one.  And it changes every year.  You didn't do it this way last year.  I think it was slightly different.

Senator Marx:  I did it slightly different last year.

Senator Kalter:  Slightly different before that.

Senator Marx:  So what I was trying to do was to differentiate things that were just yes or things that people really liked.

Senator Horst:  But does that ranking reflect the Senate's ranking?  I mean, it's just your…

Senator Marx:  It's the committee.  The committee's ranking, not the Senate.  Yeah.  Not the Senate as a whole.

Senator Horst:  Right.

Senator Marx:  But then we've never done that before.  

Senator Horst:  Senate ranking.

Senator Marx:  A Senate ranking.  Right.  We always put the items in as unranked, to be equal, equally important.

Senator Kalter:  And we can do that.

Senator Marx:  Right.

Senator Kalter:  We can, when it goes up…  It's going to have to go up at the meeting as an information/action item, and during either the information part of it or the debate part of it people can make motions to move something up the ranks.  That would take quite a long time if there's a lot of motions.

Senator Horst:  Yeah.  I don't necessarily think that.  I just think I would maybe rather see something where they're all important, because if you take a committee's ranking, it could be different from the Senate's ranking.

Senator Marx:  True.

Senator Horst:  And, of course, the Fine Arts Complex should be ranked number one.

Senator Marx:  Actually that received very strong support in the committee, for sure.

Senator Haugo:  Yeah.  I would say the same.

Provost Murphy:  But, you know, in terms of priority, there are three different sources of…  I mean, number three under strategic direction one, number three doesn't preempt two and two doesn't preempt three.

Senator Marx:  That's correct.  Yes.

Provost Murphy:  You know, they're such very different…

Senator Marx:  Yeah.

President Dietz:  My sense is that this is very helpful.  The priorities are important, but things move at different speeds depending upon politics, funding, circumstances, etc., but I appreciate, you know, the process.  You know, this also helps me work with all the staff, and the Board frankly, to say these are things that we're working on in some way, shape, or form.  We need to continue to do it.  Or if, in fact, there is a question about, well, where's the institution on this, it's there, and I can point back to this and it's very helpful.

Senator Kalter:  One of the things we'll talk about later, but it's the impetus to moving toward the slightly different system is the timeline issue and that your vice presidents have been having over the last several years to write these responses.  It takes a lot of time, and then when the committee gets them back, they're often like, well, you're just telling us what you're already doing, not what you're going to do, and so why are we asking you to spend all of that time just to tell us stuff that's more about what has already happened than what we asked you to think about maybe changing, or whatever.  So hopefully by the committee splitting it up into issue by issue, it will have not only a better dialogue, but then the due dates of those reports back will be more keyed to what you just said about some things take some time, some things take longer time, and that way we're not setting a short deadline on something that's really a long term kind of process.

Senator Marx:  Right.  In this one we did not ask for written response this time.  So those people will be joyous that they don't need…

Provost Murphy:  We've already had a little happy celebration today.  
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Proposed Academic Senate Orientation
Wednesday, April 25, 2018 
5:30 P.M.
FOUNDERS SUITE, BONE STUDENT CENTER

	5:30 p.m.	Reception	

	5:45 p.m.	Introduction to the Academic Senate for New Senate Members

	6:30 p.m.	Faculty Caucus for New and Returning 
Faculty Senators

PLEASE PRINT YOUR BALLOTS FOR:

Nomination of Senate Chairperson
Nomination of Senate Secretary
Nomination of Executive Committee Faculty Representatives (4)

*Elections will be held by Full Senate on 5/9/18*


Proposed Academic Senate Meeting Agenda
Wednesday, April 25, 2018
7:00 P.M.
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 

Roll Call 

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks
· President Larry Dietz
· Provost Jan Murphy
· Vice President of Student Affairs Levester Johnson
· Vice President of Finance and Planning Dan Stephens

Advisory Items:
Nomination Process for Distinguished Professors (Provost Murphy)

Academic Calendar

Information/Action Items:
Institutional Priorities Report (Planning and Finance Committee)

Action Items:

Information Items:

Academic Affairs Committee: Senator Pancrazio
Administrative Affairs and Budget Committee: Senator Hoelscher
Faculty Affairs Committee: Senator Liechty
Planning and Finance Committee: Senator Marx
Rules Committee: Senator Horst

Communications

Adjournment

Motion by Senator Hoelscher, seconded by Senator Horst, to approve the proposed Senate agenda. 

Senator Kalter:  Anybody see anything…  So we've got the reception and orientation, the caucus voting, and we've got the usual down to advisory items with the Distinguished Professor, the Academic Calendar, and then we'll have the information/action item that's the Institutional Priorities Report, and then the committee reports, which actually we probably won't do, because the committees would not have met but we usually just keep that on in case there's anything new, etc.  Is there anything I'm missing?

Senator Grzanich:  So our committee is not meeting?

Senator Kalter:  Committees are not meeting.

Senator Grzanich:  Okay.

Senator Kalter:  I feel like there was some committee that gave a report last time that was under the impression that it was meeting, and I can't remember which…

Senator Grzanich:  We were pretty confused about it in Academic Affairs.

Senator Kalter:  Okay.  So either you're not meeting or you would have to meet before about 5:45, essentially.

Senator Grzanich:  Right.

Senator Kalter:  Otherwise.  And, obviously, we're talking about the current Senators would be at your meeting, whereas it's the new and returning Senators that would be at the orientation.  

Senator Grzanich:  Right.  And then this meeting is my Association versus his.

Senator Kalter:  Yes.  Yes.

Senator Grzanich:  Okay. So they just have to show up at 7:00? 

Senator Kalter:  Yeah.  That’s right.  Your last meeting is the April at 7 o'clock meeting, April 25th at 7 o'clock.

Senator Grzanich:  Sounds good.

Senator Hoelscher:  And this was the reception that's going to happen at…

Senator Marx:  At Founders.

Senator Hoelscher:  Yeah, I'm pointing at the wrong building even, but yeah.  Yeah.

The motion was unanimously approved. 

03.26.18.02 Committee Charge Review: REINSTATEMENT COMMITTEE revisions (Dist. to Rules Committee)
04.06.18.01 From Provost Murphy: Email_Student Representation on Reinstatement and LOA committees
Senator Kalter:  All right.  The next thing we have is the Reinstatement Committee responded to my request to have them look at their Blue Book content and have sent us a proposed revision that is going to be routed to Rules Committee for next year's big overhaul.  Maybe not overhaul, it's really more like refining of the Blue Book part of the bylaws. And then you'll also notice that Provost Murphy had sent forward from Jonathan Rosenthal the recommendation from Amelia Noel-Elkins and Amy Roser that student representatives should not sit on either the Reinstatement Committee or the Leave of Absence Committee, and so that also will be routed to the Rules Committee to look at.  Do we have any discussion about those?

Senator Horst:  Are we changing this to the Leave of Absence committee…

Senator Kalter:  No.  It's not a change to.  So Provost Murphy's email essentially applies to both committees.  We don't know yet, because Leave of Absence is still…  Academic Affairs Committee is still waiting for the minutes, the Executive Committee minutes.  They're waiting for those in order to redo the draft of the Leave of Absence policy, and one of the things that will be worked on is whether there was a separate committee or if it's the same committee.

Senator Horst:  Okay.  Sorry.

Senator Kalter:  It could be a separate committee.  It could be.

Senator Haugo:  So that question is going to be…

Senator Kalter:  Until next year.  Yeah.  

Senator Grzanich:  Two things.  Number one, if you do make this change you should strike out the nominated and elected by Student Government Association line right before the Student Affairs designee appointed by the Vice President, because grammatically it just doesn't make sense.

Senator Kalter:  Where are those, actually.

Senator Grzanich:  On the Reinstatement Committee markup, they left the nominated and elected by Student Government Association for one-year terms, colon, and then it says Student Affairs designee appointed by the Vice President.  So I think it is probably better for LJ to be appointing it than we are, if that's the route that the Rules Committee wants to…

Senator Kalter:  Well, actually that means…  I'm reading that as meaning the staff member.

Senator Grzanich:  Yeah.  Oh yeah, it does.  That's why I said just strike out the SGA portion of it.  But two, I would love to be included in those conversations as it pertains to deciding whether or not Student Government representation on issues, as it relates, just because I see both sides in terms of the desire to have student representation and the need for it to not be there.  From a privacy standpoint, what have you, I think that we were, and unless it was below me, excluded out of that conversation, whether or not we would have landed in a similar situation on the similar what have you…

Senator Kalter:  So, to my knowledge, the only people who had the conversation were Amy Roser and Amelia and Jon, and then they forwarded it to Jan.  Now Jan and I have talked about it and, you know, whether or not SGA would be in favor or against, and that's very definitely part of the next part of the process.

Provost Murphy:  I understand.  I hear where you're coming from, Beau.  I wouldn't disagree with you at all.  I think that this was really prompted by the Leave of Absence conversation, which I think we had on the Senate floor.

Senator Kalter:  No.  We had it, I think, here.

Provost Murphy:  Oh.  I was thinking we had a Leave of Absence policy…  Oh, was that here?  It wasn't on the Senate floor.  

Senator Haugo:  And I don't think it's gone to the Senate floor.

Provost Murphy:  It was on the Senate.  Leave of Absence policy was on the Senate.  Yeah.  And so that's what...  I think that's what prompted looking at Reinstatement, because we were talking about the Leave of Absence policy and then the committee makeup there.  But you're right, it would have been good to call you up and say hey, what we're thinking...  I think one of the biggest issues, we've had students on Reinstatement for years, but they always meet over the break or in the summertime, and so Amy said I can't remember the last time we've had the student member that has been there.  

Senator Grzanich:  Oh, really.

Provost Murphy:  The secondary part of that it's such a… sometimes the issues we're dealing with are really uncomfortable when they have had conversations with students about them, because they're pretty, you know, especially for the Leave of Absence, we think those issues will be pretty significant.  They'll be mental health issues or, you know, you can kind of imagine, and they're about individual students, but yeah.  But you're right.  I won't disagree with you.  You're right.  This would have been a better conversation to have before you sit here and get this in your packet.  So you're right.

Senator Grzanich:  And I think that the points you were making in that regard are very valid.  I think that probably removal of the students is a good idea, but thank you for saying that.

Provost Murphy:  Yeah.  No.  You're absolutely right.  Yeah.  

Senator Kalter:  I'm curious whether, Beau, since you said that you specifically wanted to be part of it.  Do you mean you as I have experience as Student Body President and I really would like to bring that to bear, or just…

Senator Grzanich:  Within my role.

Senator Kalter:  …the Student Body President, so that Mike should have that or do you want to try to get together before you graduate and have that conversation with Amy, Amelia, and Jonathon, the two of you together? 

Senator Grzanich:  If you feel that my expertise is warranted within the conversation, then I'll be there 100%.  If you would prefer to just have the individual in authority take that over, I'm fine with that as well.  Again, I understand from the perspective of removing the students from that committee.  It's just I think that the heads up and the conversation, the knowledge on why the reasoning was to be pulled, because I mean from the email you can kind of garner a little bit of information, but it doesn't really talk on the positives of having students, which there are positives for that.

Senator Kalter:  I'm also wondering if you think that it would be best for it to be the Student Body President or incoming/outgoing Presidents on the one hand or conversation with the full SGA or some subset of SGA before it comes back to us for routing out to Rules, because I don't…  I have been in the position that you were just in a couple of seconds ago where it's like I wish that you'd have the conversation with me.  Right?  And so if we need to step back and do that conversation, let's do it now instead of routing it to Rules right away.  

Senator Grzanich:  I would say we could do that.  We could route it to one of our committees, and then have a discussion as SGA.  I would probably venture to assume we'll land where you landed, but just for the sake of shared governance, yeah.

Senator Kalter:  So you'd like us to send this essentially to SGA for you guys to route out to your committees.  Is that right?  

Senator Grzanich:  If that's okay with you, Mike.

Senator Rubio:  Yeah.  Absolutely.

Senator Kalter:  And not set up like an April meeting between just you and Mike and that group, like have it be in an SGA committee, rather than a meeting of the smaller set of minds.

Senator Grzanich:  Right.  What we could do is route it to SGA's Exec, which is the four individuals who come here, plus the Vice President and Chief of Staff, and then John Davenport who's kind of our institutional memory and invite out those two individuals as well, Amelia and you said Jonathan Rosenthal…    

Senator Kalter:  Amy Roser and Jonathan Rosenthal.

Senator Grzanich:  Have a conversation with them.  I would say that's…

Senator Rubio:  I would agree.

Senator Horst:  That would be preferable for us to so we’re not waiting for this step as we work on the Blue Book

Senator Grzanich:  Perfect.  Yeah.

Senator Horst:  The other question I have is the Appeals Board is a similar situation, but there's this student rep, I don't know…

Senator Rubio:  There is a student rep.

Senator Horst:  There is a student rep?

Senator Grzanich:  Yeah.

Senator Horst:  So wouldn't you have a similar problem?

Senator Grzanich:  That's something where I think that this is more so easier to grant.  I know the Appeals Board and judicial proceedings I would strongly advocate to keep students within that process.  I think that they've been a good voice in terms of advocating for students in areas where there might be more discretion, but in aspects of mental health, I think that the two sides, be it administrators and students tend to agree more so.

Senator Kalter:  And I think then you also have to think about the third part of that, which is the reinstatement is essentially looking at people's grades. So you've got on the one hand behavioral issues, you've got then things like mental health or family situations with the new LOA, and then you've got grades, and where are the potential sensitivities versus need to have student input into those decisions, so we got three totally different, but parallel types of things going on.  

Senator Grzanich:  Right.

Senator Kalter:  Okay.  So we'll send that to SGA then instead of to going straight to Rules. 

President Dietz:  I might suggest that you also have Lisa Huson take a look at this from a legal perspective, because the issue in here was about confidentiality.  Well, we have students involved and issues where there is confidential information all of the time.

Senator Kalter:  So we have taken that step for the two committees as I remember.  And remind me...

Provost Murphy:  And she said just what we said, that there's nothing, no legal reason that students could not be on those committees. So that it's just a confidentiality, but there's nothing that would preclude you from being a part of the committee.

President Dietz:  But I'm wondering specifically about HIPAA and on the health piece.
 
Senator Grzanich:  Right.

President Dietz:  Is she thinking about that as well?

Provost Murphy:  Yeah.  Well, she looked at both committees, so not just Reinstatement, but the Leave of Absence, and she helped develop that.

President Dietz:  And then the other one is APA in terms of the American Psychological Association and the counseling group, what they would be willing to share and what they wouldn't.

Senator Kalter:  So Sandy Colbs being in the conversation.  I would say that it might be a good idea to bring Lisa back in while the conversations are going on so that she is hearing the various types of concerns, and then have Sandy Colbs also come in. So trying to get that group of people, because it sounds like among the staff and administrators are actually differences of opinion in a sense.  Right?  That Lisa said there's no legal thing that would prevent them. Whereas Amy is saying we really think that it's too sensitive to have students on, and so listening, having a group of people with the SGA's executive team thinking that through and figuring out where to send it next.

Senator Grzanich:  Right.  I know a little bit about the University Hearing Panels process and I know that they have a list of individuals who can serve on specific cases that get brought to them, and from that list say if like one of my roommates is going through the conduct process, I opt out of this case, because it's information that would be, it would complicate our friendship and I might have a perceived bias for him or I might have a perceived bias against him, and so I think maybe researching that type of route if we wanted to maintain student representation, but…

Senator Horst:  So can I just clarify, is this going to go through Exec again and then to Rules?  When can Rules look at this?

Senator Kalter:  Rules should not look at it yet.  It should go first through SGA and then come back to Exec from SGA with…

Senator Horst:  It's going to come back to Exec.

Senator Kalter:  Essentially a joint recommendation between SGA and the group that put forward the recommendation in the first place, and then those other two individuals, and so Rules should do nothing until we get it back.

Senator Horst:  Okay, so it's going to come back here.  

Senator Kalter:  Yes.

Senator Horst:  Okay, great.

Provost Murphy:  Can I ask just a process question to make sure.  So when I got this recommendation from Amy Roser over in the Visor Center and I sent it to the Exec committee, should I have gone ahead first and sent it to SGA because it involves students or was I right sending it…

Senator Kalter:  There's no way that you could ever have known that…

Provost Murphy:  Okay.  I just want to do the right thing, so I don't want to…  Okay.

Senator Kalter:  SGA, like Rules, is an internal committee of the Senate and so essentially…

Provost Murphy:  So I was good to send it here.  So okay.  Okay.

Senator Kalter:  Yeah.

Provost Murphy:  There's no time, so I mean we'll make it work.  Whatever.  So cool.  All right.  Good.

04.12.18.01 From Planning and Finance: Motion from Senator Crowley 
Senator Kalter:  Good deal.  All right.  So next one is the motion from Senator Crowley and ultimately from Planning and Finance.  Do you want to talk about that?

Senator Horst: Is it from Paula Crowley?

Senator Kalter:  No.  No, no, no.  Tony Crowley.

Senator Horst:  It's Tony Crowley?  

Senator Kalter:  Yes.

Senator Horst:  I got you.

Senator Kalter:  We do still call Paula Crowley Senator, but only when we see her, you know, crossing the quad.

Senator Hoelscher:  You never really lose it, do you.

Senator Kalter:  You never really lose it.  Senator Ellerton, Senator…Who else.  You guys don’t know what we’re talking about.  Do you want to say anything about this? 

Senator Marx:  Well, I mentioned it already.

Senator Kalter:  Yes.  Do we need to say anything more?

Senator Marx:  I'm not sure what action Exec…  The thing is that within our description, committee description, there is no mention of the IPR.  That's just one of our items under, what is the…

Senator Kalter:  I think we decided that it was on the Issues Pending.

Senator Marx:  Issues Pending.  Yeah.  It's always on the Issues Pending for the committee.

Senator Kalter:  And so…

Senator Marx:  So there are no guidelines within those documents as to what the committee process needs to be or what reports need to be produced, anything like that.  So this would set a process in place for the committee.

Senator Kalter:  Mark, you happen to have your computer open.  Can you quickly call up the Issues Pending list for Planning and Finance.  Is that easy for you to do?  Probably not.

Senator Hoelscher:  I'm 63.  Probably not.  I can hand my computer to somebody.

Senator Marx:  It's on the Senate website.

Senator Kalter:  I'm thinking that all we’ll have to do is put…

Senator Hoelscher:  Can you give me directions?

Senator Kalter:  …a parenthesis S closed parenthesis on the end of report in that.  Right?  So if we have that each year Planning and Finance is to do an Institutional Priorities Report, that we're actually asking Exec if it's okay to change that Issues Pending list to say Planning and Finance should do Institutional Priorities Report(s) parentheses S, right…

Senator Marx:  Correct.

Senator Kalter:  …one or more, and that's really all the motion means.  And we don't necessarily need to put all the detail from the motion into the Issues Pending list.  That can just be memory of the committee.

Senator Marx:  That's correct.  Yes.

Senator Haugo:  Can I ask did this pass unanimously?  Was there any…

Senator Marx:  Yes.  Right, because it was co-written by the committee.  So yeah, so it was unanimous.

Senator Hoelscher:  Okay, I'm on the Academic Senate site.  Do we still care?

Senator Kalter:  If you're on the site and go to committees or whatever…

Senator Hoelscher:  Committee sites.  Got it.

Senator Kalter:  And then it says something like internal committees.

Senator Hoelscher:  Got it.

Senator Kalter:  And then what's the next thing, Issues…

Senator Hoelscher:  Members, description, minutes, schedule, and then Academic Affairs, Administrative Affairs, Planning and Finance.  Right?

Senator Marx:  Planning and Finance.

Senator Hoelscher:  Got it.  Excuse me while I do a little happy dance.

Ms. Christensen:  He's got it.

Senator Hoelscher:  I got it.

Ms. Christensen:  Great job.

Senator Marx:  All right.

President Dietz:  Well, look at you.

Senator Kalter:  Did you get the Issues Pending list?

Senator Hoelscher:  I did.

Senator Kalter:  You did?

Senator Hoelscher:  Stop being so surprised.

Senator Kalter:  Fantastic.

Senator Marx:  You were doubtful.  

Senator Kalter:  What does it say?  What does it say?

Senator Hoelscher:  Oh, I'm going to miss you all.  Okay.  What do we need?

Senator Kalter:  So what does the Planning and Finance Issues Pending list actually say, that Planning and Finance is supposed to be doing every…

Senator Marx:  Oh, okay.  Planning and Finance, okay, bi-monthly…

Senator Hoelscher:  So while we're waiting.  I have committed to resigning my position at the end of this year.  I am just way too busy, so I'm going to miss all of you.

Senator Kalter:  Likewise.  I had a feeling that was coming.

Senator Hoelscher:  Yeah.  Well, I've been pushed to do it by my department chair and, quite frankly, she's right.  The Center is just doing more and more and more all the time, so I'm sad about it, but I'm kind of excited to be getting my Wednesdays and Mondays back.  I've been feeling like…

Senator Kalter:  You’re leaving the Senate altogether?

Senator Hoelscher:  What's that?

Senator Kalter:  You're resigning from the whole Senate or just Exec?

Senator Hoelscher:  Yeah, I'm going to let it all go.  I'm going to let it go.

Senator Marx:  Wow.

Senator Hoelscher:  Well, maybe I'll come back, but I literally am running six different events now.  I still have no clerical help, and I'm not complaining, that's what I chose to do, but I am in crisis mode every day.  That's why anything I say can't be counted on.

Senator Kalter:  You are one of the very few Senators that sat through the last five-year review of ASPT, the one that we did two years ago on the disciplinary articles, so you deserve a gold medal for all of that, particularly for the very first one when we were there until 11 or 11:30 at night.

Senator Hoelscher:  Well, you all don't, you all may not remember Senator Fazel.  Many of you may not remember Senator Fazel, but Senator Fazel and I, we really learned each other.  We had epic battles, epic, and I think we learned a lot from each other and became true friends, but I'll never forget one time I had voted against her and she said I just don't understand, you must hate me, and I said Farzaneh, I love everyone, I love you.  She said you love me so much you want to kill me, and I go no, and from that conversation I think, I think Farzaneh began to realize how the democratic process worked and how…  And she said well, why do you not get upset when you get outvoted and I said, well, I figured I was wrong.  Right?  I mean if the majority votes me down, then…

Senator Kalter:  Farzaneh, just for everybody, was one of the most important Senators for about what 10 years. Really one of the spine and backbones of the Senate. And you didn't always agree with her and you got super frustrated with her sometimes, like super frustrated, like when she, she was like a dog with a bone and wouldn't let anything go, right, and sort of repeated herself a lot, but she did it because of her backbone, right.  

Senator Hoelscher:  It's not like I wasn't the same way.

Senator Kalter:  Well, that's true, and she said, you know, she came from a country where, she came from Iran, and she didn't have the freedoms there and, you know, she never felt like her voice was completely getting heard.  So she really felt like, I have to keep repeating myself in order to have any kind of impact.

Senator Hoelscher:  And the reason I bring her up is I truly believe she changed me for the better. And hopefully I changed her, but I had my moment whenever we had the no smoking policy and she brought it up and I said, “Dear members of the Senate, I told Senator Fazel that there would be a day when I completely agree and supported with her.  Today is that day.”  We had a good time.  Everybody laughed for five minutes.

Senator Kalter:  Now we got…

Senator Hoelscher:  Sorry.  I interrupted you.

Senator Marx:  Okay, so the description is as follows.  It says, “while completing charges three through eight of the Blue Book functions and review of previous years’ Institutional Goals and Priorities Reports, the Planning and Finance Committee should create new or modified recommendations for institutional goals and priorities and forward them in a report for Academic Senate approval by the first April meeting each year.”  

Senator Kalter:  Why have we been, why do we even bother to send the motion?  In other words, we're already doing.  We don't need to change that at all, it sounds like.

Senator Marx:  Yeah. But..

Senator Horst: We should strike a report in the Issues Pending and just say... 

Senator Kalter:  But from the way he read it, we don't have to at all, because we'll just keep doing institutional priorities reports.

Senator Marx:  Mm hmm.  As long as it's done before the first April meeting.

Senator Kalter:  Which we didn't quite…

Senator Marx:  We didn't make it this year.

Senator Hoelscher:  Those kinds of deadlines are difficult.

Senator Kalter:  Let's actually take that deadline out and just say by the end of spring semester or something.

Senator Hoelscher:  Speaking from experience, you just don't know what's going to happen and it gets to be a real challenge.  

Senator Kalter:  I agree.

Senator Hoelscher:  I'm going to call this a victory.  I found it.

Senator Kalter:  You found it.  That was great.  Are we all agreed on that, just changing that, modifying that just a little bit to take the exact date off?  It's probably from 1975, it looks like.

Senator Marx:  There's also a section on requesting response that doesn't necessarily have to be there.

Senator Kalter:  Actually, I would argue that it should be there.  

Senator Marx:  Mm hmm.

Senator Kalter:  How is it phrased, the requesting…

Senator Marx:  It's the whole paragraph that we had in the Institutional Priorities Report before about requesting response.

Senator Kalter:  Does it just say request response from the administration?

Senator Marx:  It's a copy of what we had in last year's Institutional Priorities Report of that paragraph specifying January, whatever it was, 2018 as the response date.

Senator Kalter:  So, I mean, I don't agree with the January.  We already had that debate in the committee about how that's way too soon.  If you're going to set a long-term priority and then ask the administration to come back within even six months, that's crazy, but I do think it's really important to get the response from the administration because we are the primary governing body of the institution when it comes to academics, and so we want to make sure that we're asking for administrative response.

Senator Marx:  Yeah.  Absolutely.

Senator Kalter:  Yeah.

Senator Marx:  Absolutely, but my point, it's listed as an additional note.  Perhaps we could rewrite that to keep the idea that we want to have written responses.  I don't know.  I can take a look at it and get back to you.

Senator Kalter:  Awesome.  Great.

Senator Haugo:  So you're saying that we don't need this then?  Is that what's being said?

Senator Kalter:  For Senator Crowley's motion, we probably don't need to take any particular action on it beyond what we're taking.

Senator Marx:  Right.

Senator Kalter:  Because the Blue Book doesn't require them, so it's really the Issues Pending list.  
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We've got like five minutes to five, so we're only going to be able to talk next about the Transcripts and Transcript Holds. But I'm not worried at all about the stuff coming out of Academic Affairs Committee because it's really not urgent, so we can, you know, put most of that stuff off and schedule it in August for that type of stuff.  For the Transcripts, Cera help me with this.  I'm trying to remember, did we decide that this is not going to be appropriate for a consent agenda even though it's a relatively simple change that's being…  I think that's what we decided.

Ms. Christensen:  Right.  Because they're merging two policies into one, and even though it makes sense, it should still…

Senator Haugo:  Go to the Senate floor.

Senator Kalter:  And then I think you had handouts, because this is accidentally coming to us from two different directions.  That's what I was trying to remember.  So we originally received the stuff that you got in your packets from the Legal office, because in the process of responding to Senator Pancrazio's request to look at, the Transcript policy got sent out to a bunch of people, and then they went to Legal as they are supposed to ask if they were rewriting the policy.  Right?  And then Legal didn't really know that it had already come to the Senate or it was coming from the Senate to them.  So you have the one from Legal, but Cera has also got it from Jim Pancrazio, that she’s going to pass out I think. 

Ms. Christensen:  I only copied the email explaining who it had already been to, because the changes that Jim sent me were exactly the same as what Legal sent me.  

Senator Kalter:  And did he have little comments on the side about that?

Ms. Christensen:  That are in this email.

Senator Kalter:  That are already in it.  Okay.  Great.  So the only thing that I observed about it is that we really need to have a markup of 2.1.23 so that when the Senate sees it it’s exactly how that policy was changed and then see that the other policy’s going to be deleted, but did anybody else see anything that needs to be talked about.

Senator Horst:  So we're completely striking 2.1.24.

Senator Kalter:  That's what their recommendation was.

Senator Horst:  So we should get mark up that just strikes that out.

Senator Kalter:  Yeah.  Now this one also…  So we originally, because we didn't know, we didn't really remember that we had already sent the Transcripts and the Transcripts Holds to Academic Affairs Committee, so we originally had it as distributed to Academic Affairs, but, obviously, it's coming from Academic Affairs and going to the Senate.  Again, I think this is not urgent in any way and we could just put it off until the August agendas.  Does that strike everybody as correct?

Senator Horst:  We don't have two meetings with the same Senate left.  Right?

Senator Kalter:  Exactly.

Senator Horst:  So we can't take any more business that could be treated...

Senator Kalter:  Right.  And it's April and people are tired.  I'm looking at Provost Murphy who looks tired.

Provost Murphy:  I know.  It's like I hit a wall about five minutes ago.  I'm so sorry.

Senator Kalter:  It's like we could put it on the April agenda, but why would we when it's not urgent and people want to go home.

Senator Horst:  Well, the only argument is like, you know, when it spills over then you have different committees and different chairs so potentially, so like I've dealt with stuff that's two years old and I have no idea why Rules did it two years ago.  

Senator Kalter:  Exactly, but, I mean, this one is like so not going to change anything.  So let's just agree that we'll put this on like the first August agenda as an information item, and then (inaudible) after that.  And we're going to stop here and we'll look at the other stuff.  Maybe we'll actually just forward all of the other stuff to August.  Right?  The Equitable Treatment of Students, the Student Absences, all of that we can just forward it all to August.

Provost Murphy:  We are in no hurry to equitably treat students.

(Laughter.)

Senator Marx:  Agreed.

(Laughter.)

Adjournment
Motion by Senator Hoelscher, seconded by Senator Grzanich to adjourn. The motion was unanimously approved. 
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