Academic Senate Executive Committee Agenda
Monday, January 27, 2025
Hovey 419, 4:00 P.M.

Call to Order
Chairperson Horst called the meeting to order. 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.
None.

Approval of the minutes of 1-13-2025
Motion by Senator Cline.
Second by Senator Sharp.
Unanimous approval.

Oral Communications
Chairperson Horst: Something happened with the Outlook approval system and that has caused all of the privileges to go away, even for people who have been on the Senate. We have been sending a lot of notes to Ryan Kraft who is going to try to help us. We are not quite sure why things aren’t working, but I am sure it has something to do with that update. 
We can just revert back to the old way we used to do things where we will send out the packet. 

Provost Yazedjian: Are you setting the permissions per document? That is the change. On December 18, Technology Solutions sent an email that when you have shared documents now, as a security measure you have to specify the users who can access each document. 

Chairperson Horst: We have a lot of stuff in our Senate Office that is increasingly out of date, and I don’t use it much. April Zorn, who is a librarian, has offered to put it in the university archives. I contacted Jeannie Barrett a couple years ago about some things that are in the Senate Office and she said that after 5 years there is no state requirement to keep things, but it is sort of the culture. I had a conversation with Angela Bonnell today, our librarian senator, does anybody see a reason for not the tape recordings of senate minutes from the 90’s and 2000’s in the archives? 

Senator Blair: Would these just be the physical recordings put in a box somewhere, or transcribing them into something? 

Chairperson Horst: They would probably digitize them and put them in a place that is safe. I can’t use the cassettes right now. 

Senator Blair: If they are going to digitize them, I think we should do that. 

Chairperson Horst: They were really interested in them. The other thing is that we have all of the hardcopies of numbered communications from 1995 or so to 2010. We keep those files which are sorted by topic. For instance, the ASPT has a section of all the material related to ASPT, which I just looked at when I was looking at the 2005 changes to the ASPT. The numbered communications I don’t look at. Angela was saying they could be digitized and then people could do searches on them. 

Senator Bonnell: I did a search this afternoon. If you take, “1997.02.03” it pulls it right up in the university search. It would be more accessible that way if you want those to be accessible to the world. 

Chairperson Horst: The university librarians would go through and take away things that were restricted? I think if you have asked this question in 2015 it would have been a little more controversial because some of the material was still in the recent past. I am thinking that things that are 15 years old are no longer applicable, but they would be historically significant. 

Senator Blair: That would be a better way to access it than sorting through cassette tapes. 

Senator Nikolaou: Do we know what they were doing with executive sessions back then? Are they on the cassettes? 

Senator Cline: You might have legal look at anything they think is questionable in terms of the executive session thing. In county government we have a certain timeline. At some point Legal will look at things and say, “has it gone past enough time that we can make that public?” then we decide case by case. If it involves somebody’s hiring or firing… 

Chairperson Horst: But how would you know? You would have to go through the cassettes. 

Senator Cline: They might need to be embargoed if it is an executive session.

Chairperson Horst: If April Zorn found an executive session she could contact the senate office. 

Senator Cline: I think so. You don’t want anybody’s personal HR stuff.

Chairperson Horst: I know there was a dismissal case that went in front of the Faculty Caucus for instance. That might be in a special box. 

Senator Bonnell: Wouldn’t we know. Is there a way we would know when there was an executive session if we had the agendas? You wouldn’t just jump into an executive session.

Chairperson Horst: We might if we slip into discussing an employee. I can bring that up with April and ask how she would handle anything in executive session. I don’t think she has the funds right now to digitize. 

Senator Nikolaou: Jeannie would have to at least weigh in on that, right? Even if April listens to these executive sessions, in theory no one outside the people from that time should have access to the executive session. Let’s say April is listening to the cassettes and hears what is being discussed during that executive session, I don’t know how legal is going to feel about it. She would have to listen to know where the executive session ends so she can continue with the rest of the cassette. 

Senator Nikolaou: Is she allowed? Jeannie would have to weigh in on that. 

Chairperson Horst: I understand. I have no idea what is on those tapes.

Senator Cline: Probably better to do our diligence and ask Legal to have a conversation with her as she enters into this. 

Chairperson Horst: That sounds good. Otherwise, the tapes will start deteriorating. 

I had an extensive meeting with General Counsel regarding college councils and the Open Meetings Act. We had an extensive discussion of the case law related to that and they have advised that the college councils are subject to the Open Meetings Act. I have talked to Mennonite and offered to go to their meeting when they discuss their bylaws. They had language regarding joining remotely. That is what flagged it for the Office of General Counsel. 

I had a conversation with LJ regarding the Code. I kept signaling that it was getting later and later, and he is now hoping that they will send the Code once it has gone through Legal and Legal has had sufficient time to address all of their concerns. The now is that it gets to the Student Caucus this spring and then it would go in front of the full senate in the fall. They are no longer trying to get it through this year, it is just impossible. We are doing February meetings now, so we have a limited number of meetings. 

Senator Blair: I followed up on it last week and the last I heard is it is still sitting with Legal analysis. They are waiting on that to be done before they send us a Senate Action Request.  

Chairperson Horst: Very soon it is going to be too late for you guys. You shouldn’t feel pressure to get through the Code if it gets to us in late March. 

Distributed Communications: 

From Todd Stewart: University Policy Committee (Advisory item 2-5-2025)
07.23.2024.01 - Textbook Affordability Committee FY24 Annual Report
The committee decided that this report did not need to go in front of the full Senate. 

From Dimitrios Nikolaou: Academic Affairs Committee (Information item 2-5-2025)
08.21.2024.01 - Policy 4.1.21 Distance Education
Link to current policy
Link to markup
Senator Nikolaou: Thank you to Lea for working on this policy the majority of last year. In our last meeting we had Cooper, Alice, and Sue talk to us about Distance Ed, especially for the second half which is mandated by the Department of Education and HLC changes. That is from the point where it says, “substantive interaction.” After that the majority of it comes from legal language. We talked to them about a couple questions that we had. I saw Martha and Lea’s comment about professional practice in clinical experiences. I can check with Alice Maginnis if it is fine to add it there or if we need to do some wordsmithing. In the part before that, the majority is codifying what was not officially a policy right now. If you look at the memo that Lea created when it first appeared in the Executive Committee, most of these definitions came from the website of the Registrar’s Office. We are specifying what happens when we have a program, which is the first two main sections, and what happens when we talk about courses. Withing courses, what are the different modalities that we have. The main confusion when we discussed the policy was about the online enhanced, because it is not something we have seen a lot before. We asked Cooper to clarify about the percentages. 

Chairperson Horst: “Online enhanced: 75% of the instruction must be remote?”

Senator Nikolaou: The difference is that there needs to be at least 1% in person. In terms of less than or equal, it is much more clear compared to seeing it in words. Each one moves from fully in-person to majority in-person to kind of in-person to no in-person. We could include it in the memo when we present it to the senate so at least they can see the thresholds. 

Senator Bonnell: Under the course modality, when I see the exceptions for Mennonite College of Nursing I think, “is there an exception for Milner?” We have the one course, but it is taught through IDS. I think we have gone through this, but I don’t remember the answer. When it is not through a department or a college, but through an IDS course, who gets to determine that? In Milner’s case we just have this one little class, IDS 117. Who gets to determine the modality?  

Senator Cline: Who is the authority when you don’t have a director? 

Senator Bonnell: Right. You were mentioning department or school or college. Where does Milner fit in with that. 

Chairperson Horst: Milner has courses? 

Senator Bonnell: One course. 

Provost Yazedjian: I guess it would be the dean. 

Senator Nikolaou: I asked about the Milner course, and they told us it is not offered through Milner, it is through IDS, so we don’t need to include it. 

Senator Cline: I guess what she is asking is, who receives the authority to determine modalities in Milner? 

Senator Bonnell: Milner isn’t really represented here. That’s all I’m saying. I know Dallas said he is the one who got to determine it. 

Senator Nikolaou: At some point we did ask this, because I think you mentioned it before. They told us that there is not an actual class from Milner. 

Senator Cline: The sentence reads, “The modality of a course is determined at the department/school level (or in the college level in the case of the Mennonite College of Nursing)” we could just say, “the Mennonite College of Nursing and Milner Library.” Should they ever in the future decide to start offering classes that would clarify that their dean, as is the case with Mennonite, has the role of determining modality. 

Senator Nikolaou: For all the other IDS courses would it create a problem?

Senator Cline: Who makes the decision now for IDS classes? 

Provost Yazedjian: I think it depends on the IDS class. I don’t know that Amy makes it for all IDS classes. I think it is a conversation with Amy. Angela is saying Dallas made the recommendation, so maybe the authority has been given to the dean in that instance, because it is a Milner class even though it is through IDS. 

Senator Nikolaou: We added the language for Mennonite throughout. Depending on what Amy says, we can add a small clause in each one of them. 

Chairperson Horst: For the internships and student teachers Amy had some language. 

Senator Nikolaou: We are going to check with Alice. 

Chairperson Horst: For the zero-credit-hour, Lea conveyed that we don’t have to worry about that. We have this course where people basically go to recitals and it is part of the degree requirements, but they are zero credit hour. What if we decided to make that a credit hour? How would you treat a course like that in terms of who is delivering the instruction? 

Senator Nikolaou: You would have someone listed as the instructor of record. 

Chairperson Horst: But they wouldn’t be delivering the content. 

Senator Cline: The students would be required to go to things in person? 

Chairperson Horst: They would be in person, but they wouldn’t be by the instructor of record. 

Senator Cline: This is a Distance Education course, so it is moderating how remote instruction is offered. 

Chairperson Horst: The in-person courses definition is, “courses for which designated course instruction time is conducted primarily in person. 75% must be in person by the instructor of record.” 

Senator Cline: The language I gave to Dimitrios I think would cover this issue. This would be considered a professional practices course, which is to say it is not a traditional course. If a version of that language works its way out it would cover all of those circumstances. 

Senator Nikolaou: That is how we do the professional practice. I am listed as the instructor of record doing the evaluation of the students. Based on how they do I go and do some observations of where they are doing their internship, but they are supervised by whoever is in that specific company. 

Chairperson Horst: There is a category, professional practice courses? 

Senator Nikolaou: If that is how it is going to be classified.

Senator Edwards: It is all common sense, but on the other hand, in my department none of this has ever been discussed. I am wondering what is the mechanism for when federal law requires universities to demonstrate that a student participated in a course? By what mechanism does this happen? Is financial aid used for this as well? 

Senator Cline: Financial aid is contingent upon the universities ability to demonstrate. 

Senator Edwards: I thought maybe the financial aid thing was a separate and private thing for individuals. 

Senator Cline: That is the stick. If you don’t get it right, that is what they will take away. 

Chairperson Horst: That criteria of participation in the course is coming from the Federal Government and our accreditor. This is new to a lot of campuses who finally got the rule from the feds and had to implement it. It is not as though we were behind the 8 ball that much. Post-Covid there was so much pandemonium that they had to make some decisions federally and then roll those out. 

Senator Edwards: Somebody in my department might come up with something they think is a really new and innovative way of teaching that just doesn’t fall into the criteria of being enough interactivity or contact or whatever. Would somebody get in trouble for that? 

Senator Cline: That is all determined by their chair. I don’t see my chair going around counting, but if they want to count how many hours in person…

Senator Edwards: I am sure nobody wants that. It is federal law now and that always worries me. 

Chairperson Horst: When you present this can you call on Lea to give a basic overview? To say, “these definitions are coming from HLC, these definitions are coming from the federal government.” 

Senator Nikolaou: We do have the memo. They are listed there. I can add the table. 

Provost Yazedjian: You were talking about going back to the modality and clarifying it. On the Registrar’s page, and maybe you want to link that somewhere, it does only show it in one way. I think the language is confusing because, in the document, it says “this percentage in person. This percentage online…” and then it flips it around. In this one it says, for this very reason, “Percent of class offered in person”. Then it makes a lot more sense because you are going from most to least, vs a little bit of this, little bit of that. I understand for the policy, but as a reference, if people want to look at it, just direct them to the page. I think they are saying the same thing. One is more visual.

From Rick Valentin: Rules Committee (Information item 2-5-2025)
06.04.2024.24 - Public Comment Time Frame for Int. and Ext. Committees
Link to current bylaws
Link to current appendix II
Appendix II - Markup
Article 6.6 - Markup
Article 5.4 - Markup
Chairperson Horst: We reviewed this but Legal had some wordsmithing they suggested, so they are changing the reference to Article 6.6.T in all of the internal committees, and the names are wrong. That is all that is in Appendix II, then we are missing the word, “Senate.” 
6.6 is where the new 6.6.T language shows up. This is basically Legal refining our opportunity for public comment for all committees. It says up to ten percent of the allotted meeting time. 

Senator Nikolaou: I had a question about the “allotted meeting time.” It is not about the scheduled meeting time? When we say allotted meeting time, is it that I am allotting ten minutes to public comment and we are taking ten percent, or that the AAC is scheduled form 6 to 7 and we are taking ten percent of the scheduled meeting time? I didn’t know if they had something else in mind with “allotted”.   

Chairperson: I think it is the scheduled time. If you have a meeting for an hour and it actually goes for a half an hour, it is the amount that is scheduled. 

Senator Cline: You are going to have to be consistent about making sure that we have a scheduled hard stop time. That would become the allotted time. Committee meetings have one hour, but we are going to have to make sure we have rules. 

Chairperson Horst: We have 50 minutes for the committees, so based on that it is 5 minutes.

Senator Cline: Is this an OMA rule? The 10 percent? 

Chairperson Horst: No, this is what the Rules Committee came up with, because we have no rule. 

Senator Bonnell: There is some kind of language like, at the discretion of the chair they can choose to extend, but that language isn’t in here. 

Senator Cline: Some governmental bodies give the chair a discretion with the consent of the committee to extend public comment time when extenuating circumstances arise.  

Chairperson Horst: Has it gone through Legal? Even the verbs have constitutional implications. I don’t think they considered it. 5.4 Meetings, this is our public comment language that has been refined by Legal.

From Rick Valentin: Rules Committee (Information item 2-5-2025)
09.26.2024.01 - Changes to Ex-Officio Members of Senate Internal Committees
Link to current bylaws
Link to current appendix II
Appendix II B - Markup
Article 6.7 - Markup
Chairperson Horst: Appendix II B, we wanted to have a way to have the Chief Equity and Inclusion Officer be included in the internal committees. We did this at the beginning of the year, and this is refining the Ex-officio position that comes from the Vice President of Academic Affairs and Provost. 
6.7, the names aren’t necessarily correct in this. They have some language for liaisons, I am not sure where that came from.

From Rick Valentin: Rules Committee (Information item 2-5-2025)
10.25.2024.01 - Appendix II Update Re Faculty Affairs Committee
Link to current bylaws
Link to current appendix II
Appendix II – Markup
Article 6.7 - Markup

Chairperson Horst: We have another version of Appendix II B. This is this Faculty and Governance Committee idea. 
6.7, now they are revising the name Faculty Affairs and Governance. I think we will just have it as one document in the end. 

**Approval of Proposed Senate Agenda– See pages below**
Motion by Senator Blair.
Second by Senator Nikolaou. 
Unanimous approval. 

Adjournment
Motion by Senator Sharp. 
Second by Senator Cline. 
Unanimous approval. 

Proposed Academic Senate Meeting Agenda
Wednesday, February 05, 2025 
7:00 P.M. (Hard stop 9:00)
OLD MAIN ROOM, BONE STUDENT CENTER

Call to Order 

Roll Call 

Public Comment: All speakers must sign in with the Senate Secretary prior to the start of the meeting.

Presentation: 
Gregory Ferrence, IBHE-FAC Representative

Approval of the Academic Senate minutes of 1-22-2025

Chairperson's Remarks

Student Body President's Remarks

Administrators' Remarks
· President Aondover Tarhule
· Provost Ani Yazedjian 
· Vice President for Student Affairs Levester Johnson
· Vice President for Finance and Planning Glen Nelson

Consent Agenda: 
(Final Academic Senate approval of all Consent Agenda items will occur during a regularly scheduled Academic Senate meeting. All items presented on the Consent Agenda to the Academic Senate will be enacted by one motion. There will be no individual discussion of these items unless a senator so requests, in which event the item will be removed from the Consent Agenda and considered at the appropriate point on the agenda. All matters on the consent agenda that are not removed will be voted on by one vote. The motion to adopt the consent agenda shall be nondebatable. There will be no separate discussion on consent agenda items.)
· Department of Marketing – Minor in Marketing (FIF Here)
· School of Art - M.A. in Visual Culture (deletion)
· Department of Accounting– IS Audit and Control Specialist Graduate Certificate (Deletion)   

Action Items: 

From Cobi Blair: Student Caucus 
2.1.25 Short Term Emergency Loans
Director Student Financial Services Christy West 
Link to current policy
Link to markup

From Martha Horst: Executive Committee 
Update to Appendix II Re: Academic Planning Committee
Link to current copy
Link to Academic Planning Committee Markup
Link to Academic Affairs Committee Markup

Information Items:

From Dimitrios Nikolaou: Academic Affairs Committee
4.1.19 Credit Hour Policy
AVP Cooper Cutting
Link to current policy
Link to markup

From Dimitrios Nikolaou: Academic Affairs Committee 
08.21.2024.01 - Policy 4.1.21 Distance Education
Link to current policy
Link to markup

From Rick Valentin: Rules Committee 
06.04.2024.24 - Public Comment Time Frame for Int. and Ext. Committees
Link to current bylaws
Link to current appendix II
Appendix II - Markup
Article 6.6 - Markup
Article 5.4 - Markup

From Rick Valentin: Rules Committee 
09.26.2024.01 - Changes to Ex-Officio Members of Senate Internal Committees
Link to current bylaws
Link to current appendix II
Appendix II - Markup
Article 6.7 -  Markup

From Rick Valentin: Rules Committee 
10.25.2024.01 - Appendix II Update Re Faculty Affairs Committee
Link to current bylaws
Link to current appendix II
Appendix II – Markup
Article 6.7 - Markup


Internal Committee Reports:
· Academic Affairs Committee: Senator Nikolaou
· Administrative Affairs and Budget Committee: Senator Cline
· Faculty Affairs Committee: Senator Kapoor
· Planning and Finance Committee: Senator Bonnell
· Rules Committee: Senator Valentin
· University Policy Committee: Senator Stewart

Communications

Adjournment

